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PROJECT TITLE: The Lady Still Needs Work - Visitor Safety

PROJECT TYPE: Capital

Project Information:

Project Summary (250 Word Limit)

As stewards of the property since 1917, the National Society of Colonial Dames of America in Maryland, 
NSCDA-MD, is undertaking two major projects to both broaden the interpretation of the museum and to 
stabilize the deterioration of our two buildings, the 1760 Georgian House Museum and the 1910 Police 
Department Stable meeting and event space. Both are located in the heart of Baltimore’s Pigtown 
neighborhood in Carroll Park. We have received city funds to address weather damage to the roof and 
water damage lower level of the house (interior). With this grant we hope to address public facing areas 
(exterior) that have experienced similar wear due to age and weather damage, and currently present a 
hazard to the public: wooden fence and gate (north, public entrance), concrete stairs (west, primary 
entrance) and replace iron gates that provide safety and security to the museum's lower level 
(southside). We also hope to repair damaged plaster in the Basement Stair and Ceiling Plaster (main 
stair and both hyphens), and replace the Drown Spouts (House Central Block) and Portico Flashing. 
Finally, we hope to resurface the house asphalt walkways.

Overall Project Description

We believe a reinterpreted, stabilized Mount Clare Museum, mansion and stable will become a thriving, 
community asset that attracts and engages scholars, preservationists, and the public in events and 
programs that authentically represent and contextualize the diverse perspectives of colonial Maryland 
history and culture. We also believe that it will position the Museum as a conscientious community 
stakeholder that is actively engaged in neighborhood revitalization initiatives.

The reinterpretation, partially funded by a FY2021 Maryland Heritage Areas Program non-Capital Grant 
and FY2021 BNHA - Heritage Investment Grant, has allowed us to tell the story of all the people who 
lived and worked at the industrial plantation that made up Mount Clare, including more than 200 
enslaved people, indentured servants, convict laborers, free trades people, and immigrant artisans. 

While the museum has been able to move forward with interpretation plans and has updated interior 
spaces where new exhibition panels have been installed, repairing the mansion's roof is a top priority, 
given the interior damage to the structure that existing failures is causing. Baltimore City GO Bond 
capital funding (see award letter attached) will be used to conduct a comprehensive building conditions 
report (see attached document) of the structures, establish a construction plan, and address immediate 
problems on the roof and lower level of the mansion. 
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In addition, site walk arounds conducted by Museum staff, of both the mansion and stable buildings, 
with Baltimore City CHAP, Rec. & Parks and General Services, and easement assessors from Maryland 
Historical Trust, as well as with Worcester Eisenbrandt and SM+P Architects have identified some 
potential hotspots and weather-related damage. Some of the comments noted included:

• Water incursion issues in the basement, causing several holes in the basement floor, and mold 
growth.  

• Brick repointing at the house. Failing mortar joints allow water infiltration.

• Wooden window and doors (frames and jams) need to be repainted and in some places rotted 
wood needs to be replaced. This is a result of, and allows more, water infiltration.

• Interior plaster needs to be replaced in several spots on the second story, as a result of an old 
roof leak.

• Exterior window coverings (plexiglass) replacement. These coverings trap water against the 
building.

• Front wooden gate and fencing has deteriorated and must be replaced. This is a public safety 
hazard.

• Metal gates on rear stair door wells replace for additional building security. These spaces have 
been used for intravenous drug use and sex work. The site has experienced break-ins and vandalism.

• Concrete entrance steps are crumbling and need to be repaired (westside and southside). This is 
a public safety hazard.

Timeline / Schedule

Proposed Project Schedule: 

Building condition report with recommendations- GOBond funded) Start: July 2023 Complete:
September 2023

Plan approval from CHAP/MHT Start: October 2023 Complete: November 2023

Solicit Bids: Start: January 2024    Complete: February 2024

Award Contract(s): Start: March 2024 Complete: March 2024

Construction: Start: April 2024 Complete: December 2024
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Budget Information:

Amount requested: $53,900.00

Additional Budget Information

Additional supporting information is uploaded with the supplemental documents.

Project Impact:

How will this project result in increased heritage tourism? (20 points)

For the past 100 years NSCDA-MD has been stewards of the house since 1917), the plantation house has 
been interpreted from the perspective of its White elite owners. Tours focused heavily on their lifestyle 
and the decorative art collection displayed, with little information shared about the enslaved, convict 
and indentured people who served there. While the site did collect visitation numbers prior to closing, it 
did not collect the specific demographic information that you’re requesting here. General visitation 
during that time averaged between 750-1000 visitors annually (not including school tours and events). 
Anecdotally, the demographic of the average visitor was White, females and between the ages of 30 and 
60.

The site closed to public tours in 2018. Plans to reinterpret the site began in January 2020. Despite the 
pandemic, efforts to reinterpret the site continued, including updated house exhibits, digitization of 
resources for researchers, and website redux (currently underway).  In addition, in 2021 a public event 
(about 100 attendees, Stakeholder meeting (about 60 attendees), and community listening sessions 
were held (20 attendees at each). The site also conducted a public program in November 2022, in 
acknowledgement of Maryland Emancipation Day. Anecdotally, participants were 60% Black, 40% 
White, evenly distributed by gender and had a wide age range, representing youth and adult. Please see 
information about each attached. 

Mount Clare located in Carroll Park is bounded most closely by two neighborhoods: Washington Village-
Pigtown, and Mount Clare. They are racially and economically diverse, close to downtown and the 
Stadium area, and its main street, Washington Blvd is a thriving commercial district with a number of 
small, locally owned businesses. The median income here is 51,593.6, with 26.4% households earning 
less than $25,000, and 37.8% earning more than $75,000. 25.3% of Family Households Living Below the 
Poverty Line, and 75% are Female-Headed Households with Children Under 18. Most of the population 
in our community, 65.3% is between 25-64 Years old. The neighborhoods diversity mix is as follows: 
2.7% - Asian (Non-Hispanic); 55.7% - Black/African-American (Non-Hispanic); 5.8% 55.7 – Hispanic; 4.5% 
- Two or More Races (Non-Hispanic); 31.2% - White/Caucasian (Non-Hispanic). The row homes in in 
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these communities were originally built during the early-mid nineteenth century to accommodate the 
labor force that was responsible for establishing, supporting, and working in the rapidly growing 
industry of the first commercial railroad in America.  

Maintaining the building is critical to the interpretation of this site, and with the new, more inclusive 
story that we plan to tell, visitation numbers and diversity will increase. We are likely to draw new 
visitors from the African American community, a traditionally underserved audience, who has not seen 
their history acknowledged or honored at Mount Clare in the past. Younger people, who in general are 
more interested in social justice than decorative arts, will be drawn to the museum and our 
programming. Developing programming for these new audiences, will build new partnerships.

We are actively planning for 2032 when Maryland turns 400 and the Carroll plantation turns 300. These 
are exciting dates to focus on in our planning general public programs. With those milestones on the 
horizon Mount Clare Museum has the following goals:

• The Mount Clare Museum House is a thriving, professionally curated historical museum that attracts 
and engages scholars, preservationists, and the public in events and programs that authentically 
represent and contextualize the diverse perspectives of colonial Maryland history and culture

• The Mount Clare Museum House is a conscientious community stakeholder and is actively engaged in 
neighborhood revitalization initiatives.

Information about the house and grounds are made available through our website and with printed 
materials. Though the museum has been mostly closed, volunteers have maintained a presence at 
community events in the park, neighborhood, and at citywide events. That outreach will continue. Mt 
Clare has invited community stakeholders to use the stable building for future meetings, giving us 
another opportunity to talk about the work we are doing. During and after reinterpretation, the 
museum plans to share the information learned with the community. Public programs: exhibiting the 
Carroll Park artifacts, lectures about the sites history, storytelling workshops, and a genealogy program 
are some of the programs being planned. These will be advertised to the community through our 
stakeholders, and to the general public through standard releases to print media, and partner event 
calendars: Greater Baltimore Cultural Alliance, Baltimore Office of Promotion and the Arts, Visit 
Baltimore, etc.

How will this project build partnerships within your heritage area? (15 points) 

The National Society of Colonial Dames of America in the State of MD (NSCDA-MD) recognized that it 
could not work alone in re-interpreting the plantation site. After conducting a strategic plan for their 
organization, ‘They have partnered with [a recently formed] commission led by Black 
experts…understanding that, “It’s not our role as descendants of white Colonial people to tell the story 
[of enslaved laborers],” said Lindsay Thompson, part of the leadership of the Dames. A professor at the 
Johns Hopkins Carey School of Business, she spent months recruiting the commission’s members, who 
include historians and archaeologists.’ The Mount Clare at Carroll Park Commission is holding 
community information/listening sessions throughout the reinterpretation process, continuing the 
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research started by Dr. Teresa Moyer (also part of the interpretation team), in her book Ancestors of a 
Worthy Life: Plantation Slavery and Black Heritage at Mount Clare.

Our project directly supports CHAP’s aim to “preserve and revitalize neighborhoods, celebrates City 
history, and promotes historic preservation as a proven economic driver for Baltimore City”.  Our intent 
to tell a more inclusive, complete history of all the people who lived and worked at Mount Clare, 
including enslaved Africans, indentured workers, convict laborers, as well as free and immigrant 
workers. 

The public will benefit by learning about and honoring the contributions of enslaved people, women, 
indentured servants, and immigrants. We believe that this knowledge will help the people of Baltimore 
City understand their cultural heritage and will spark understanding and respect for the descendants of 
this early work force whose descendants still live in the City today.

This project contributes to Baltimore City’s broader heritage community. It ensures the care and 
maintenance of this amazing colonial house and collection and makes it accessible to a larger group of 
people. Mount Clare is a significant community asset in southwest Baltimore. It intends to be and active 
community stakeholder.

How will this project sustain regional identity or showcase your heritage area's distinctive cultural, 
historical, and natural assets? (25 points) 

This project will help us sustain our regional identity. It ensures the care and maintenance of Mount 
Clare, a National landmark and cultural treasure that is Baltimore’s first House museum. The 
reinterpretation will make it meaningful to a larger group of people. Those whose histories are 
inextricably bound to it, but who have not had their stories told or their voices heard until now. Mount 
Clare is on Maryland’s Underground Railroad Network to Freedom Trail, and with our reinterpreted 
exhibit, we will be a more relevant, vibrant, and inclusive contributor to that history. Mount Clare is also 
on the Washington-Rochambeau Revolutionary Route, and succeeds in drawing Revolutionary War 
history buffs from out of state. Finally, Mt Clare is pleased to be designated the trail head for the 
developing Middle Branch African American Heritage Trail.

Mount Clare is uniquely able to tell the story of life and labor on a colonial plantation in Baltimore City. 
Charles Carroll and his wife’s family the Tilghmans (eastern shore), were among the few slaveholders in 
Maryland who owned large plantations with over one hundred enslaved persons. At its height over two 
hundred enslaved individuals were used as labor on the plantation and the ironworks, supporting the 
elegant lifestyle of the Carrolls in the mansion.

The Baltimore National Heritage Area’s (BNHA) plan states that “metro area residents (Baltimore City 
and Towson) are the largest potential heritage area tourism audience, [and that] attracting residents to 
heritage sites and engaging them in heritage area programs … is a huge opportunity to enhance resident 
appreciation of the city’s history and foster community pride and stewardship.”

53/7/2023

ApplicationPDF



The National Society of the Colonial Dames of America in the State of Maryland, Inc.
The Lady Still Needs Work - Visitor Safety

Request:  $53,900.00 Baltimore National
Baltimore City

The National Society of the Colonial Dames of America in the State of Maryland, Inc. - The Lady Still 
Needs Work - Visitor Safety - Page 6

By preserving and reinterpreting the site Mount Clare Museum (mansion house and grounds, including 
information about the Baltimore Iron Works), the site supports BNHA plan through the following 
interpretive themes: Seeking Prosperity: Colonial Baltimore Residents harnessed the power of local 
streams and utilized natural resources. The historic house and landscape support the BNHA theme: 
Shaping a Monumental City: Architecture and Monuments. The site used a variety of labor to make it 
prosper including enslaved, convict, and indentured. Including this part of a reinterpreted story supports 
BNHA theme: Gaining Freedom for All: Slavery in Baltimore.

How does your project address diverse or inclusive historical narratives? (5 points)

Like nearby Baltimore City, a variety of labor was utilized at Mount Clare: enslaved, indentured and 
convict. Performing more than the agricultural jobs required from growing both tobacco and grain 
crops, they held a wide spectrum of skilled and semi-skilled jobs including miners, colliers, 
woodchoppers, cooks and at least one skilled blacksmith.

Working with the white indentured servants and convict laborers likely gave enslaved individuals 
additional opportunities to seek their freedom. Charles Carroll posted several runaway ads in the 
Pennsylvania Gazette for that indicate the escape of multiple individuals, simultaneously along with the 
theft of horses, food and supplies.

Owners who manumitted their enslaved persons often did so by term, meaning they were to be freed at 
a future specified date. These were called “delayed manumissions.” It has been estimated that just over 
half of all manumissions registered in Maryland prior to 1832 were of this type, including those made by 
Margaret Tilghman Carroll in her will.

These are stories from the sites colonial period. But whether we talk about that period, or the house and 
grounds as a civil war encampment, German schuetzen society, or public bathhouse, the story of Mount 
Clare reflects the story of Baltimore City. As the historic site developed and changed to meet the needs 
of the people who used it or lived on and around it, the city’s development echoed it. It is critical that 
the site communicate that story accurately and comprehensively, so that everyone who visits recognizes 
their importance reflected in that story. And that is what we intend.

Once the re-interpretation is complete, we will highlight stories of marginalized people in colonial 
Baltimore. And as with other plantation sites around the nation, give African Americans a stake in the 
history of Mount Clare, acknowledging that their ancestors’ contributions are important and being are 
recognized.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities? (5 points)

The Museum house is not ADA accessible beyond the first floor. A video presentation is used to show 
the portions of the house and tell the story of the rooms that are beyond physical reach for some 
visitors. This will continue after the site has completed re-interpretation. The museum has also made 
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materials in it archives accessible, and is investigating the use of web-based tour software, so the areas 
of the museum and grounds that are not physically available to mobility challenged visitors can be 
visited virtually. The 1910 stable building, where many pubic programs are conducted, is accessible.

Why does this project need to proceed at this time? (10 points)

Since 1917, NSCDA-MD has stewarded the Mount Clare House Museum preserving the house as it 
appeared when it was completed in 1760 and building the museum's collection of nearly 3,000 objects. 
NSCDA-MD owns the collection and funds all museum administrative functions, including security, 
insurance, climate control, professional staff. The house itself, which was designated a National 
Landmark in 1971, is owned by the city of Baltimore. The city is responsible for some exterior and 
structural repairs, though maintenance is subject to the city’s budget constraints. NSCDA-MD raises 
funds to support building these improvements. 

Providing a safe environment for the public is important. Mount Clare is currently opened to the public 
for scheduled group tours, and planned museum events. New interpretation of the site is being 
completed and steps taken to make the museum tour a self-guided experience. Funds from this grant 
will provide a safe access to the front gate and fencing, Concrete entrance steps, and secure the rear 
stair wells. Without MHT Capital grant support, these projects will be delayed until funds can be raised.

PROPERTY INFORMATION (Capital Grants Only):

Property and Address: Property Name and Address

Mount Clare Museum

1500 Washington Blvd

Baltimore, MD 2123

Supplemental Property Information/Property Significance: Supplemental Property Information

National Register; Maryland Inventory of Historic Places

People Working on the Project:

Krista D. Green is a professional administrator, focusing on the intersection of culture and community 
development in the City of Baltimore. Currently she is Director of Mount Clare Museum, an historic 
house and plantation site. With new interpretation, and Program Officer for the Grit Fund a part of the 
Andy Warhol Regional Regranting Network. Prior, at the Baltimore Office of Promotion and The Arts 
(BOPA), she was Assistant Director of the Arts Council and directly responsible for developing, approving 
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and monitoring program budgets; overseeing departmental programs and projects, including School 33 
Art Center, a contemporary art center in south Baltimore; and supporting local cultural institutions, 
programs and individual artists through workshops, grants, fundraising, etc.

The current member of the Board of Directors for Baltimore Heritage, Inc., the historic preservation 
organization of Baltimore City, and Trustee of Awesome Foundation - Baltimore, supporting grassroots 
initiatives through micro grants.

Lucy Harvey, an NSCDA-MD member and museum exhibit developer, will focus on writing the exhibit 
script, rewriting the website, and writing grants. Lucy draws from more than 30 years of writing 
experience, and has developed exhibits for the National Museum of American History, the Smithsonian 
Institution Traveling Exhibition Service, and the Securities and Exchange Commission Historical Society.
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Project Budget
Mount Clare Museum - The Lady Still Need Work 

Line Item
No. Work Item (Description) Grant Funds
1 Museum Staff - Director (30% of time)

2 Mount Clare Building Assessment
3 Mount Clare Interior 
4 Basement Water Mitigation (East Hypen)
5 Archeology (assumed, part of basement project)
6 Basement Stair Plaster $10,000.00
7 Ceiling Plaster (main stair and both hyphens) $7,500.00

11
12 Mt Clare Exterior
13 Gravel-Walkways and Archeology Footprints
14 Weed removal and barrier installation
15 Walkways and paths cleared
16 Slate Roof Replacement
17 Wooden Fence and Gate (including plaster gate supports) $10,000.00
18 Concrete Stairs (east, west, & south facing) $7,500.00
19 Gates for stairwells (wrought iron, custom, two) $6,000.00
20 Drown Spouts (House Central Block) $500.00
21 Portico Flashing $1,500.00
22 Asphalt walkways (resurfacing, 300 ft) $6,000.00
23
24 10% Contingency $4,900.00
25

TOTALS $53,900.00

· The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital grants. The minimum amount is $5,000.

·  See Grant Guidelines for complete information about eligible costs and matching funds.

·  All grant funds AND match funds must be spent on the scope of work you have defined in this budget.

· Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and individual donations or pledges to provide direct funding for
the proposed project or to provide donated and/or discounted services.
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· Please note that other state funds cannot be used as match for this grant. However, state employee time is permitted as match.

· Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from grant funds.

· Grant funds must be matched, dollar for dollar.  The match may consist of any combination of cash and in-kind  expeneses.   For the purposes of this form, in no case
should a match in excess of a dollar-for-dollar match be proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in
grant funds, commit a $100,000 total match in the "match" column, and include $50,000 as “other project costs" in the separate column above.
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Match
Other Project

Costs Total Project Cost Notes
$12,600.00 $12,600.00

$27,700.00 $27,700.00 Baltimore City Bond Bill

$25,000.00 $25,000.00 Baltimore City Bond Bill
$25,000.00 $25,000.00 Baltimore City Bond Bill

$10,000.00
$7,500.00

$1,500.00 $1,500.00 BCRP
$3,500.00 $3,500.00 MD State Day of Service

$1,664.25 $1,664.25 Landscaping Contractor
$72,500.00 $72,500.00 Baltimore City Bond Bill

$10,000.00
$7,500.00
$6,000.00

$500.00
$1,500.00
$6,000.00

$4,900.00

$156,864.25 $12,600.00 $223,364.25

Project Budget
Mount Clare Museum - The Lady Still Need Work 

· The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital grants. The minimum amount is $5,000.

·  See Grant Guidelines for complete information about eligible costs and matching funds.

·  All grant funds AND match funds must be spent on the scope of work you have defined in this budget.

· Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and individual donations or pledges to provide direct funding for
the proposed project or to provide donated and/or discounted services.
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· Please note that other state funds cannot be used as match for this grant. However, state employee time is permitted as match.

· Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from grant funds.

· Grant funds must be matched, dollar for dollar.  The match may consist of any combination of cash and in-kind  expeneses.   For the purposes of this form, in no case
should a match in excess of a dollar-for-dollar match be proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in
grant funds, commit a $100,000 total match in the "match" column, and include $50,000 as “other project costs" in the separate column above.
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Asphalt Sidewalk Costs 

Outdoor Cost Guides      Asphalt      Asphalt Sidewalk Costs 

Asphalt is a common material choice for an exterior sidewalk. 

You will find that the cost to install average asphalt sidewalk depends upon material and finish grade, 
surface area and material volume, preparation and special needs, and the labor rate. 

In the following table the Labor Cost figure is what the able and prepared DIY persons should expect to 
save by performing the corresponding tasks. 

Sidewalk: 200 feet of perimeter sidewalk around a 2,500 sq.ft. house footprint; include costs for 
miscellaneous material, equipment, and waste. 

Item Unit Cost Quantity Line Cost 

Asphalt sidewalk: excavate, prepare, spread, tamp, and sealant 
finish 200 linear feet of 48" wide by 3" thick slab with 
aggregate/sand base. 

$8.73 per foot 200 $1,745 

Upgrade: additional cost for 200 feet of cast in place curb 8" tall. $1.74 per foot 200 $349 

Material Cost $10.47 per foot 200 $2,094 

+ Labor Cost (base) $36 per hour 26 $936 

+ Labor Cost (upgrade) $36 per hour 20 $720 

Total Cost $18.75 per foot 200 $3,750 

Other considerations and costs 

• These prices are for service in the immediate service area of the provider. 

• Taxes and permit fees are not included. 

• Additional hand-excavation of typical soil will cost around $50 per cubic yard. 

• Typical additional residential site clearing and preparation tasks range in cost from $0.50 to 
$1.50 per sq.ft. depending on amount and size of material, and transport. 

• These flatwork examples do not include engineering attention to curves or inclines. 
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Average wood fence repair costs in 2023 

The national average cost for wood fence repair is $555. Costs tend to fall between $340 
and $785. However, they can go as low as $55 and as high as $2,415, depending on the 
extent of the damage. 

What determines the cost of your repair? It will depend on the wood variety, damage type 
and severity, fence design, and labor costs in your area. Let’s dive into these factors, so 
you’ll know what you’re in for. 

 

National Average Cost $555 

Typical Price Range $340 – $785 

Extreme Low-End Cost $55 

Extreme High-End Cost $2,415 

These prices represent the labor and material costs of several types of repairs. The lowest 
number reflects a simple project like rusty screw and nail replacement. The highest 
numbers represent extensive damage or complicated repairs such as termite damage. 

To save money on repairs, maintain your wooden fence with stains, paints, and regular 
cleaning. These practices extend the wood’s lifespan and reduce the chances and severity 
of environmental damage. Keep an eye out for issues so you can catch them early before 
they worsen. However, expensive repairs are unavoidable in some cases, such as damage 
caused by storms or vehicles. 

Wood fence repair cost estimator by size 
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Your total fence length isn’t as important as the size of the damaged area when it comes 
to fence repair. While one homeowner may need a small repair for a few kicked-in boards, 
another may face rotten wood along the entire length of their fence.  

Usually, it costs between $10-$25 per linear foot for wooden fence repair. It will be 
cheaper for simple repairs and higher for complicated ones or total replacements. 
However, certain parts of a fence are more expensive to replace than others. For example, 
post replacements would cost more than picket replacements per linear foot.  

Here’s what the total project cost would be for different-sized jobs: 

Size of Damaged Area in Linear Feet Total Project Cost 

25 $250-$625 

50 $500-$1,250 

100 $1,000-$2,500 

Another factor that affects the cost per foot (especially when you’re replacing parts) is 
wood type. Here is the average cost for some common types of wood from least expensive 
to most expensive: 

Wood Type Average Repair Cost Per Linear Foot 

Pine $7.50 
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Redwood $8 

Ipe $8 

Douglas fir $8 

White oak $8.50 

Cypress $9 

Spruce $11 

Cedar $12.50 

Western red cedar $13.50 

Tropical hardwood $16 
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Black locust $19.50 

Other factors that affect cost 

Cause of damage 
Sometimes, forces outside your control can cause multiple problems for your fence. Here 
are some common causes of fence damage and how much you can expect to pay for 
repairs. 

Weather damage 

Wind, rain, snow, and flooding can all damage wooden fences. If a fierce storm recently 
swept through your area, you should expect to pay an average of $540 or between $260 
and $825 to pick up the pieces and set things right with your fence. 

To prevent weather damage, apply protective stains and paints to your wooden fence. 
Open and semi-privacy fences are more resistant to wind, flood, and snow damage than 
full privacy fences. 

Termite damage 

If you notice odd patterns, holes, cracks, or crumbling on your wooden fence, termites 
may be the culprit. Termite damage is expensive to fix at an average of $1,585 or 
between $760 to $2,415.  

Why the high price? Because you not only need to replace damaged parts but also get rid 
of the infestation. You don’t want these pests to return for a second helping of your fence 
or any other wooden structure on your property.  

You might need to hire two pros — one to deal with your fence and another to banish the 
pests. A pest control company can identify what specific wood-destroying pest you’re 
dealing with. However, you may be able to get rid of or prevent termites yourself. 

Vehicle damage 

Accidents are scary, but they do happen. A fencing pro can make dealing with the 
aftermath easier by repairing any vehicle damage to your wooden fence for around $525. 

Fallen tree damage 

Whether they fall due to age or external factors, trees and tree branches can cause 
significant damage to your fence. It costs an average of $270 to replace the damaged 
parts, but tree removal will cost an additional $650. 
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Ground erosion 

Ground erosion makes fencing repairs much more complicated. A pro will need to do more 
work to stabilize your fence, so repairs will cost somewhere between $475 and $1,005, 
with an average cost of $740. 

Type of repair 
The first step to repairing a fence is diagnosing the problem. Here are the most common 
issues wooden fences face and the average cost of each. 

Fence picket replacement 

Most wooden fences are made of pickets that you can individually remove. Replacements 
usually cost about $5 each, but $220 is the total cost for most projects since several 
pickets need to be replaced at once. Here is the average cost for pickets of various wood 
types: 

Wood Type Average Picket Cost 

Cypress $2 

Cedar $2.50 

Pressure-treated pine $3 

Spruce $5 

Western red cedar $7 
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White oak $7.50 

Black locust $7.50 

Redwood $8 

Tropical hardwood $11.50 

Fence panel replacement 

What if you need to replace a whole panel at a time? Panel replacements typically cost 
between $110 and $355 for materials and labor, with an average cost of $230. The low end 
represents a single panel replacement, and the upper represents multiple. Here’s the 
material cost per panel for different types of wood: 

Type of Wood Average Cost Per 6-by-8-Foot Panel 

Pressure-treated pine $40 

Spruce $50 

Western red cedar $95 
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Fence post repair or replacement 

Unstable fence posts threaten the integrity of your whole fence. It will cost about $105 to 
install support braces.  

Stabilization is the cheapest fence post repair, but a broken or damaged post will be more 
expensive since it requires complete removal and replacement. It costs around $140 per 
new post for replacement, but most projects cost between $165 and $485 in total, 
depending on the number and type of posts that need replacement. 

Leaning fence 

Environmental factors, such as floods or storms, can cause a fence to lean. A pro can set 
things straight for around $120 to $885, or an average of $500. If you want to install extra 
concrete to stabilize the fence, it will cost about $5 per square foot. 

Wood rot 

Rot can strike any part of your wooden fence, from posts to panels. Rot is irreversible and 
can spread if not addressed quickly. A professional can remove and replace rotten wood 
for around $280.  

To prevent rot, ensure the wood isn’t directly touching the dirt. Stains and paints also can 
protect the wood from moisture that encourages this fungal growth. 

Gate repair or replacement 

Gates run into more problems because of their moving parts. A wooden fence gate costs 
about $340 to repair. Some simple fixes may cost less, and complicated repairs or 
complete replacements could cost more. 

Holes or cracks 

Those cracks or holes may not start big, but they’ll grow bigger if you’re not careful. 
Patching up holes and cracks usually costs between $110 and $375, with an average of 
about $245. It could cost more if the stain or paint needs a touchup afterward. 

Warped wood 

Temperature shifts and moisture can make wood warp. This problem can be tricky to fix, 
but a pro can reverse the damage or replace affected parts for an average of $230 or 
between $140 and $315. 

Post cap repair or replacement 

You may think post caps are purely decorative, but they also protect wooden posts from 
the elements. If you notice yours are broken or missing, it will cost around $130 to repair 
or replace them. 

Rail repair or replacement 
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Your fence’s rails help keep everything together. A damaged rail won’t adequately support 
the panels and boards, putting them at risk of falling. Rail repair and replacement costs 
average out to about $240. 

Reinforcement 

Your fence may feel extra pressure if you have a dog or live in an area with heavy winds or 
snow. It may need some extra reinforcement to resist this additional battering. A fencing 
professional can install braces or concrete for around $400. 

Rusty nail and screw replacement 

Moisture naturally rusts most metals, so your screws and nails will eventually succumb to 
the same fate. Not only do they look bad, but they can be dangerous if they fall to the 
ground unnoticed. A pro can remove and replace this rusty metal hardware for somewhere 
between $55 to $95, with an average cost of $75. Want to avoid rust in the first place? 
Use aluminum or stainless steel parts. 

Stain or mildew removal 

Grime isn’t good for your wooden fence and decreases curb appeal. Professional pressure-
washing services will blast away any stains or mildew, costing an average of $205 or 
between $155 and $260. 

Wood type 
Technically, all wood fences are made of the same material, but there are still various 
types of wood to choose from. Pine tends to be one of the cheapest wood types, so it will 
cost less to repair at about $7.50 per linear foot. On the other hand, less common types 
like tropical hardwood cost more than double to repair at about $16 per linear foot. 

Cheap isn’t always better; sometimes high-priced materials are better quality and longer-
lasting. While untreated sapwoods are vulnerable to decay, some heartwoods are naturally 
decay-resistant. Pressure-treated wood resists water, fungal, and insect damage better 
than untreated wood. Both these material types come with a higher price tag. 

You also should consider what metal fence parts you have. For example, screws or gate 
latches could rust if they aren’t made of stainless steel or aluminum, adding to the repair 
cost over time. 

Design 
While replacing a wooden board or picket is relatively simple, complicated designs like 
woven fences will be trickier to repair and increase costs. The same is true for unusual 
fence heights since the fence contractor has to cut pieces to size. 

Labor costs 
When you hire a professional, you’re not just paying for materials. You’re paying for the 
expertise and time to be sure the repair is done right. Every contractor sets their own 
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price, but labor costs tend to fall between $70 and $95 an hour, with an average cost of 
around $80 per hour. Here’s what could influence the hourly rate: 

 

Related services  
You may realize you need more than just repair for your wooden fence. Here are some 
other related services you should consider. 

Painting or staining 
Want your old fence to look like new? Paints and stains protect wooden fences from the 
elements and increase their lifespan. They may even prevent much of the damage we’ve 
discussed in this article, such as: 

• Rot 

• Mold 

• Mildew 

• Cracks 

• Warping 

On average, hiring a professional to paint or stain your entire fence costs between $700 
and $3,000. It will cost less if you only need a few spots retouched. You can save money 
by doing it yourself. It costs about $15 to $35 a gallon or $5 to $20 per linear foot for a 5-
foot-tall fence. 

Fence removal 
If you want to do away with part or all of your fence, it will cost about $3.50 per linear 
foot for removal. You can do it yourself, but it may not be practical to haul away the 
discarded parts if you don’t have a pickup truck or live near a dump or recycling center. If 
you’re getting a new fence installed anyways, hiring the same team to remove your old 
fence can be more time and cost-efficient. 

Fence installation 
If you’re replacing your old fence or installing a new one altogether, it will cost 
around $3,000. The typical range is $2,000 to $4,500, but it can cost as little as $500 or 
as much as $8,500. Want to calculate the cost for your specific fence project? 
Professional installation usually costs between $12 and $35 per linear foot. 
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How much do concrete step repairs cost? 
 

The national average cost to repair concrete steps ranges from $100 to $300 per hour, while 
most homeowners pay less than $500 for the entire job. Most specialists charge by the hour for 
concrete step repair, and the total time and project cost will depend on the condition and number of 
steps you need to repair. 

However, even concrete steps can crack, chip, sink, or become uneven over time. Broken concrete 
steps can create safety hazards and lower your home's curb appeal. Fortunately, a professional can 
fill cracks, level steps, or pour a new layer of concrete to make your aging steps look like new again. 

Concrete step repair cost factors 
The total cost of a concrete step repair project depends largely on the state of the concrete and the 
size and number of steps that need work. Common repairs include: 

• Leveling out uneven concrete slabs 
• Chips (particularly the edge of the step) 
• Cracks 

If your concrete is in good condition, your stairs may be a good candidate for a quick fix instead of 
building a totally new set of steps. Your costs will mostly depend on the hourly rate of the pro you 
hire, but the type of repair and size of the damaged area can also raise or lower the price. 

Hourly rates and material costs 

You can expect, on average, an hourly rate between $100-$300 for concrete step repair. Because 
fixing outdoor patio steps requires minimal concrete, contractors usually charge by the hour. They 
typically do not charge extra for materials, like cement or bonding agents, and include those costs in 
their hourly rates. However, it's always a good idea to check on this when you get an estimate from a 
pro. 

The type of concrete step repair 

Concrete step repairs like filling holes, patching cracks and applying a smooth new layer of concrete 
over aging steps has an average cost of less than $500 nationwide. However, the smaller the 
repair, the less your project will cost. 

For most concrete step repairs, your contractor will first prepare the area by removing loose concrete 
with a chisel and cleaning it with a wet brush. They will then apply a concrete bonding agent and a 
quick-setting cement on top of the damaged concrete with a trowel. 

Repainting or blending the step 

243/7/2023

ApplicationPDF



Fixing and blending in the patch with the other steps costs on average $250-$400 since your 
contractor will need to sandblast all of the steps first, then skim coat with grout to make the entire 
surface look the same. If your steps are painted, it may cost more to repaint the patched area so the 
entire surface is the same color. 

Cost to repair vs. replace concrete steps 
Concrete step repairs usually cost less than $500 for all necessary work, including materials (like 
cement). On the other hand, it's an average cost of $300 per step to replace and install new steps. 
This price includes the framing, rebar and cement you'll need to build new steps. 

Depending on how many steps you need to fix, this can add up. For example, to build three front 
steps leading up to your front door, your total price might be $900—which is almost double the cost to 
repair them. 

While it's generally less expensive to repair your stairs than to remove them and install new steps, it's 
not always the best option. If steps are chipped or even crumbling, they can still be salvaged by a 
professional concrete contractor or masonry company, but only if the damage isn't too extensive. 

If you're not sure if you need to repair or replace your stairs, have a concrete contractor assess the 
damage, and chat through your options. They can tell you if you're dealing with serious or superficial 
damage, give you an idea of how long the repairs will last, and estimate the project's price. Once you 
know the pros, cons, and costs for repairs or replacements, you can make the right decision for you. 
 

Repairing your concrete steps is a great, cost-effective alternative to building an entirely new set of 
stairs. To make sure it's done right and so you won't have to repair them again, hire an expert to help. 
Before you do, follow these tips when you search for a concrete step repair specialist near you: 

• Look for a certified mason and licensed builder who is fully bonded and insured. 
These certifications both protect the homeowner and provide evidence of the company's 
skill and expertise. 

• Pair step repair with other concrete projects. You can save money by asking a 
professional to repair your concrete steps alongside other cement repairs or projects, like 
asking them to install a new cement walkway. It also increases your chances of finding a 
contractor willing to take the job. 

• Know who to hire. Because replacing a few outdoor steps can be a relatively small and 
simple job, a local handyman may be a more affordable option than a mason, but be sure 
to check licensing requirements in your state. Indoor concrete stairs, which are subject to 
more building codes than porch steps, should be repaired by a concrete or masonry 
professional. 
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Cost of Iron Fencing 
Unlike other home remodeling additions, an iron fence installation has 
several aspects. This increases its total cost. An iron fence for an average-
sized house will cost approximately $3000, if not more. 
Here’s the breakdown: 
• The approximate materials cost for an iron fence hovers between $2800 
and $4100. 
• The cost of iron per linear foot is somewhere around $25 to $30. 
• The installation cost of an iron fence is roughly between $550 and $1100. 
• The installer will require mounting hardware which varies between $40 
and $140 depending on the size of your house. 
• An iron gate will cost somewhere around $190 to $820. Again, the size of 
the gate determines the total cost. 
 
• Apart from a fence gate, you will also need fence posts. They cost around 
$20 to $200. 
• You can also add decorative fence panels. Their prices vary between $65 
and $170. 
• Fence decorations and post toppers will cost around $30. 
Iron fences cost more compared to wood, bamboo, aluminum, or vinyl 
fences. 
Factors Contributing to Iron Fence Cost 
Many factors contribute to the total cost of an iron fence. Certain iron 
fences can cost a lot and take certain steps to install. Nevertheless investing 
in one can increase the security of your house. Not to mention increase its 
aesthetic value. 

 
1. Site preparation 
It is easy to install a fence around a house that only has concrete 
pavements. But with trees, bushes, old irrigation systems, and existing 
structures around, it makes the work of the installer that much more 
difficult. 
The installation team will need to make extra arrangements to protect these 
structures so that they can prepare their site before starting the installation 
process. 
The workers will first have to haul everything away so that they get a clear 
area for the fence line. All these extra work adds to the cost of the fence. 
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2. Rocky Ground 
The installation team will need to dig deep so that the iron fence sits for 
years. Labor charges rack up for ground fixes and issues such as wet, rocky, 
heavy clay, or hardpan grounds. 
You should always look to hire fencing professionals from your area. They 
are usually aware of the type of soil in different locations of the town. They 
will also provide a quotation for the installation of the fence. 
A company from another town may not be familiar with the soil conditions, 
which may result in an increase in overhead costs. 
3. Trees 
Old trees can make it challenging for any fencing contractor to work. If they 
have to remove the trees from their roots, they will add the cost to their 
installation charges. 
Moreover, underground roots can interfere in the excavation process, 
making it more challenging for the installation team to create a base for 
your iron fence. 
Homes in heavily wooded sites often see a stark difference in the 
installation costs of iron fences because of the added prices of removing the 
trees. 
4. Slopes 
The last thing an iron fence installation company wants is an irregular 
surface. 
A sloping surface influences the cost of an iron fence in two ways: first, it is 
more difficult for the installation team to work because they need to rework 
on their measurements. 
Secondly, they will have to change the fence design to meet the ups and 
downs of the slope. 
5. Style and Color 
The style and color of the iron fence also play a crucial role in determining 
the total cost. The price breakdown given above is for a simple iron fence. 
 
If you want a customized iron fence, the cost will increase. Ornamental iron 
fences such as fleur-de-lis post toppers, a curved gate, and artful curves on 
the iron grills will increase the price of the fence further. 
You may have seen tall iron fences with sharp spikes on top. These designs 
prevent trespassers from coming into your premises. Such designs add to the 
cost of the fence. 
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Apart from the style and design, you should also consider the color of the 
fence as an extra contributor to the total cost. Some of the most common 
colors of iron fences are black, maroon, bronze, green, and white. 
While it is true that iron fences cost more than other fences, you should also 
see the flip side. Iron fences don’t warp like wooden fences. It can 
withstand the most extreme weather conditions. Come hail or snow, your 
iron fence will stand tall no matter what. 
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Plaster Repair Cost 

National average cost $750 

Average range $500-$1,000 

Low-end $250 

High-end $1,200 

Plaster Repair Cost by Project Range 

Low 

$250 

Repair of a few nail holes and minor cracks 

Average Cost 

$750 

Plaster repair of minor holes, cracking, and chipping on a 10 sq.ft. wall 

High 

$1,200 

Repair of a cracked, water damaged, and chipped 10 sq.ft. ceiling 

Plaster Repair Cost per Square Foot 

The price to fix plaster ranges from $50 to $120 per sq.ft., depending on the extent of the damage. Small holes and slight 
cracking average $50 to $80 per sq.ft. You will spend about $70 to $100 per sq.ft. on extensive chipping and cracking or 
fixing large holes. You can expect to pay $100 to $120 per sq.ft. for fixing a ceiling. Most plasterers focus on fixing a wall 
or ceiling at a time, so they charge by the wall size. They measure the size of the wall and charge accordingly to fix all 
imperfections on the wall’s surface. Ceilings are more expensive more due to the use of ladders. The following table 
shows the average prices on various wall or ceiling sizes. 

 

Surface Size Reparation Price (Labor Included) 

10 sq.ft. $500 - $1,200 
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Surface Size Reparation Price (Labor Included) 

20 sq.ft. $1,000 - $2,400 

30 sq.ft. $1,500 - $3,600 

40 sq.ft. $2,000 - $4,800 

Compare prices for plaster repair near me 

Compare Quotes 

Plaster Repair Cost by Method 

The average job fixing plaster is priced from $5 to $25 for materials only. The total price depends on the method chosen. 
This price may increase or decrease depending on how much material is needed and which method is best for the job. In 
the table below, you will see a list of the most common materials used and their average prices, excluding labor. 

 

Method Price (Materials Only) 

Spackle $5 - $10/16 oz. container 

Adhesive $5 - $10/10 oz. tube 

Skim Coat $10 - $15/8 lbs. 

Joint Compound $15 - $25/16 oz. container 

Spackle Cost 

A small 16 oz. tub of wet spackle is priced at only $5 to $10. The spackle is ideal for filling small holes like nail holes. It 
can also be used on chips or other imperfections. Spackle for walls is no different than for drywall. The contractor will 
use the wet spackle to fill in the imperfection. Once it dries, the area is touched up with sandpaper. If the surface is 
textured, the professional will work to match the texture of the surrounding walls, so the spackle does not stand out. 
Spackling holes in walls is relatively simple and quick. 

Plaster Repair Adhesive 

Adhesive is often used to fill in cracks on a wall. The price of a tube of adhesive for this type of material is $5 to $10. 
Adhesives do not harden completely but still have a little “give,” making it ideal for filling in the cracks in the material if 
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the house continues to settle or has ongoing foundation issues. Unfortunately, paint and plaster do not always adhere 
well to adhesive formulas. Over time, they may flake off the spot being worked on. 

Skim Coat Plaster Repair 

Skim coat work involves using a container of skim coat, which is priced from $10 to $15 for 8 pounds of material. All 
imperfections are filled in with a skim coat. The drawback to this method is that the cracking can reoccur over time 
because the material does not always adhere to itself as well as it does to a joint compound, adhesive, or spackle. 
However, this method is quick, easy, and cheap. 

Repairing Plaster Walls With Joint Compound 

Fixing walls made of this material with joint compound is the most popular method of effectively fixing holes and cracks. 
The joint compound price averages $15 to $25 for a 16 oz. tub. Usually, metal braces or a mesh-like material is placed 
over the crack if it is large. The braces or mesh-like material help stabilize the damage so that the joint compound can be 
added. When the joint compound dries into the mesh, it creates a stronger seal that will resist cracking better in the 
future. 

Plaster Repair Cost by Problem 

The average price of this kind of solution is $50 to $120 per sq.ft., depending on the problem. Wall made of this material 
are amazingly durable, so they might only sustain a small area of damage. You may hesitate to have the entire wall 
replastered. Many services are charged by the square foot. Others are charged by the job itself. Chips, holes, and minor 
cracks manifest in this kind of material from the impact of projectiles or heavy objects. Holes and cracks that occur from 
a settling foundation or water are often deep in the plaster, requiring more extensive work. 

 

Damage Price per Sq.Ft. (Labor Included) 

Nail Holes $50 - $80 

Cracked Plaster $70 - $100 

Hole $70 - $100 

Water Damage $70 - $100 

Crumbling $70 - $100 

Sagging Ceiling $75 - $120 

Cost to Repair Nail Holes in Wall 

The price to fix nail holes in a wall ranges from $50 to $80 per sq.ft. Homeowners often fill nail holes before painting a 
wall or simply for aesthetics. Damage can occur due to hanging pictures, light fixtures, chipping, or other household 
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mishaps. Factors that impact the price of fixing nail holes in a wall include how many holes need fixing if the wall 
requires finishing or texture work. 

Cracked Plaster Repair 

Fixing cracks averages $70 to $100 per sq.ft. depending on the depth, extent, and size of the crack. Cracking usually 
occurs due to stress, which might result from the settlement of the foundation, structural problems, poor installation, 
seismic activity, or simple age. Cracks that measure ¼ of an inch or wider are difficult to fix because they require a filler 
such as joint compound or adhesive in addition to mesh or fasteners to affix the filler. 

Cost to Repair Hole in Plaster Wall 

The price to fix a large hole in the material does not vary from a small hole, with the price averaging around $70 to 
$100 per sq.ft. Whether the hole resulted from a baseball glancing off the side of the wall, a fist to the wall, or a 
doorknob hitting the wall’s surface when the door is thrown open forcefully, the hole is unsightly and needs an 
immediate solution. Increases in the price spectrum might result from any finishing or texture work needed to complete 
the process. Fixing large holes in walls is typically not any more time consuming than smaller holes. 

Repairing Water Damaged Plaster 

Fixing water-damaged material requires experienced services, which will average $70 to $100 per sq.ft. depending on 
the size and extent of the damage. If the wall is still damp, you’ll need to fix the cause of the water leak, such as 
plumbing or a leaking roof. You might also have to employ a restoration service that averages $1,000 to $5,000 for 
drying and reparations. 

Crumbling Plaster Repair 

The price to fix crumbling material averages $70 to $100 per sq.ft. depending on the extent of the damage. The damage 
can occur from age, water damage that has dried, or settling of the home. The material crumbles and breaks away into 
powder and chunks, and eventually, it creates holes and damaged areas so big that they cannot be fixed. The only 
option becomes replacing the old material. 

Sagging Plaster Ceiling Repair 

Fixing a sagging ceiling has a price between $75 and $120 per sq.ft. and depends on the size of the sagging and the 
height of the ceiling. A high ceiling requires a ladder and scaffolding, which can drive the price to the higher end of the 
range. A sagging ceiling occurs due to age, possible water damage, or a settling foundation. In some situations, the work 
cannot occur until the water damage source is found, such as a leaking roof, structural issues, or dripping plumbing. 

Plaster Repair Cost by Location 

The price to fix plaster on a wall averages $50 to $100 per sq.ft. The price to fix sections of the ceiling averages $100 to 
$120 per sq.ft. The living room is often the most renovated room for this type of material because a family spends a 
considerable amount of time in the room and often hangs various pictures on the wall. The size of the room and the 
amount of molding used impacts the price. If the ceiling is a cathedral ceiling, ladders and scaffolding are often required, 
which drives up the price. Often the molding needs replacing on a wall, so you’ll need a skilled carpenter to replace the 
wood molding trim. 
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Damaged Area Price per Sq.Ft. (Labor Included) 

Wall $50 - $100 

Molding $50 - $100 

Ceiling $100 - $120 

Plaster Wall Repair Cost 

Wall fixing prices average from $50 to $100 per sq.ft. to fix holes, chips, and discoloration and fill cracks effectively. One 
of the most common issues with walls of this material is doorknobs hitting it or nail holes left from things hanging on the 
wall. After being fixed, the wall undergoes smoothing or is textured to match the surrounding walls and prepared for 
painting. 

Plaster Molding Repair 

The price to fix molding is the same as fixing any other part of a wall and averages from $50 to $100 per sq.ft. 
Ornamental molding fashioned from this material, such as crown molding, often adorns walls. The molding can break or 
crack and require fixing. The molding pieces are either replaced using similar pieces or fixed using spackle, joint 
compound, or plaster to fill in holes or cracks. After filling in the imperfections, the area is smoothed, and the texture is 
matched to form a perfect appearing molding. 

Plaster Ceiling Repair Cost 

Lath and plaster ceiling repair prices average $100 to $120 per sq.ft. The extra expense of the work is because the 
repairman will need to use scaffolding and ladders to reach the ceiling to carry out the fixes. If the ceiling is sagging or 
has sustained water damage, then the source of the leak, such as a poor roof or plumbing problems, will need to be 
fixed before ceiling work begins. 

Labor Cost to Repair Plaster 

Of the $750 to fix plaster, approximately 80% to 85% of the price are attributed to labor, or about $600 to $650, with 
materials making up the other 15 to 20%. A drywall contractor who also specializes in this form of material is the 
contractor of choice for this kind of work. They typically charge by the sq.ft., although some drywall contractors also 
charge by the hour, which averages $70 to $100 per hour. 

Some homeowners opt to hire a handyman to complete these repairs if he states that he has experience working with 
this type of material. A handyman charges by the hour at a rate of $50 to $100 per hour. In either case, the price of 
materials is typically included in the total hourly or per sq.ft. rate you are given for the job. If the materials incur an 
additional charge, they should disclose that in the estimate and any other potential expenses. The size of the problem, 
the type of work needed, and the complexity of the work impact what you pay. 

To fix drywall, a handyman or drywall contractor will inspect the damaged area and determine the best course of action 
(patching, spackling, replacement etc.). Then, they gather the necessary materials, prep the surface to remove any 
excess debris or damage, and make sure that it is ready for the solution to be applied. The repairs will be made using the 
appropriate tools and materials. When the job is completed, the material should blend into the rest of the wall or ceiling 
and look just like new. 

Talk to local plaster repair companies near me 

333/7/2023

ApplicationPDF

https://www.fixr.com/costs/repair-drywall
https://www.fixr.com/costs/handyman


Find Pros 

Cost to Replace Plaster with Drywall 

The price to install drywall averages $1.50 to $3.50 per sq.ft. Many older homes have this kind of material, and a 
homeowner might want to swap it out for drywall. However, before installing drywall, you must have the material 
removed by scraping and breaking it off the wall’s surface or installing a drop ceiling over the existing ceiling. The price 
to remove plaster averages $2 to $3 per sq.ft. for demolition. Disposal averages $0.10 to $0.20 per sq.ft. Once the 
material is gone, a drywaller will hang the sheets of drywall, tape the joints, and texture the walls in preparation for 
paint. 

 

credits 

Cost to Replaster Walls 

The price to replaster walls averages $500 for a 100 sq.ft. surface if you start with a blank wall that has already had all 
material removed. Basically, with such a process, you are having new material installed as if it were an entirely new 
construction process. If you decide not to remove the old material and want to have the wall covered over the existing 
material, the price is considerably higher. You will pay $1,000 or more for a 100 sq.ft. surface. The time needed to to do 
a 100 sq.ft. surface can take an entire day to complete. 

Compare prices from plaster repair services near me 

Compare Quotes 

Enhancement and Improvement Costs 

Mold Remediation Cost 

Mold remediation might be required before plasterwork. Typically, a wall that undergoes mold remediation will set you 
back around $1,500 to $3,500. If the material has been damaged due to a leaking roof, plumbing problems such as a 
burst pipe, or flooding, mold might be present. This type of wprk cannot be completed until the water damage is fixed 
and any mold remediation is performed. 

Painting Old Plaster Walls 

A professional painter charges $2 to $6 per sq.ft. to prep and paint the walls. The price includes all the necessary 
materials to carry out the paint job. If your walls have undergone fixing, they will probably be noticeable next to the 
wall’s painted surface. Following the job, you'll probably want to have a professional paint the old walls to make them 
look new again. 
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Gate Pillars  
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Walkway Damage 

Gate connection to pillar 

613/7/2023

ApplicationPDF



623/7/2023

ApplicationPDF



Stairwells 
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Concrete Stairs 
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Basement Stair 
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Ceiling damage, stairwell 
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Release: Mayor Scott Announces City’s Cultural Spaces Capital
Support Fund Recipients

Having trouble viewing this email? View it as a Web page.

For Immediate Release
 Tuesday, October 18, 2022

Press Contact:
Monica Lewis

c: 410-387-8378

Mayor Scott Announces City’s Cultural
Spaces Capital Support Fund Recipients
BALTIMORE, MD. (Tuesday, October 18, 2022) —Today, Mayor Brandon M. Scott announced the recipients
of awards under the City’s Cultural Spaces Capital Support Fund administered by the Baltimore Department
of Planning. Each year, Baltimore sets aside $1 million to support physical improvements to buildings that
house arts and cultural organizations. Every two years, these funds are allocated, and this year’s program
covers FY24 and FY25. 

The Cultural Spaces Capital Support Fund’s goal is to ensure residents and visitors have an opportunity to
experience Baltimore’s robust cultural offerings.

“Baltimore’s rich cultural and arts community draws visitors from across our region, state and the nation.
Through this program, we are committed to maintaining long standing arts organizations and nurturing
emerging cultural resources,” said Mayor Brandon M. Scott. “Our arts and cultural organizations not only
preserve our history, they’re an important economic engine for our communities. By supporting these
organizations, we are paving the way for Baltimore’s renaissance."

The recommendations were provided by a review panel that included Baltimore National Heritage Area, Visit
Baltimore, Baltimore Office of Promotion and the Arts (who recused themselves from discussing their own
application), the Commission on Historic and Architectural Preservation, the Mayor's Office of Equity and
Civil Rights, the Baltimore Development Corporation, and the Planning Department's Capital Improvement
Program team. The recommendations represent the consensus of that group.

This year, 27 applicants requested more than $4.6 million in funding support and 18 applicants will be
provided commitments totaling $2 million. It is expected these awards will leverage approximately $15 million
in state private and other funding Of six new applicants to the Cultural Fund four were funded in this cycle
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in state, private, and other funding. Of six new applicants to the Cultural Fund, four were funded in this cycle.

The 18 awardees include:

The American Visionary Art Museum will receive $75,000 to upgrade air handling units.

B&O Railroad Museum will receive $100,000 to update its climate control system.

Baltimore Center Stage will receive $100,000 for elevator renovation work.

Baltimore Office of Promotion and the Arts will receive $50,000 for miscellaneous maintenance including
roof repair, drywall, and ADA upgrades.

Baltimore Symphony Orchestra will receive $50,000 for parking garage remediation feasibility study and
sprinkler system replacement.

*Black Arts District will receive $200,000 for a new art center with incubator space, offices, studios and
performance space.

Bristol Players/Fells Point Corner Theater will receive $50,000 to replace the upper-level HVAC and heat
pump.

*Central Baltimore Partnership will receive $150,000 to rehabilitate Area 405 to support exhibition space
and affordable artist spaces.

Everyman Theater will receive $100,000 for planning, design, and renovation of a second performance
space.

Great Blacks in Wax Museum will receive $200,000 to design and install a new exhibit in the museum’s
expanded footprint.

*Lumina Theater will receive $100,000 to create a theater and performing arts center.

Maryland Art Place will receive $150,000 to repair its elevator.

Maryland Science Center will receive $100,000 to replace its air handler and upgrade the thermostat
control center.

Maryland Zoo in Baltimore will receive $150,000 to improve accessibility to guest pathways (handrails,
foot rails, etc.)

*Mt. Clare Museum House will receive $175,000 for roof repair and water filtration remediation.

National Aquarium will receive $100,000 for maintenance of emergency exits and pumps.

Port Discovery will receive $75,000 to improve Atrium building restrooms and HVAC.

The Walters Art Museum will receive $75,000 to create a new Mother’s Room, gender neutral restrooms
and a family restroom.

*Denotes first-time applicants.

### 

Mayor Brandon M. Scott | office: 410-396-3835
 City Hall, 100 N. Holliday Street (Room 250), Baltimore, Maryland 21202
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CULTURAL SPACES 
CAPITAL SUPPORT FUND 
  
 

 
 
FY2024 and FY2025 FUNDING GUIDELINES & APPLICATION 

 
 

Release Date:  June 13, 2022 
Response Deadline:  August 15, 2022 
 
Responses are to be submitted electronically: 
 

Send application in Microsoft Word to:  
Sara.paranilam@baltimorecity.gov and 
Kristen.ahearn@baltimorecity.gov 
 

                                   
 

PLEASE READ THESE GUIDELINES CAREFULLY BEFORE COMPLETING YOUR APPLICATION.  

 
 
 
 

  Important Dates ......................................................................................... 2 

  Overview .................................................................................................... 3 

  Administrative Information ........................................................................ 6 

  Application Questions…………….…………………………………………………………………7 
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Cultural Spaces Capital Support Fund Guidelines and Application  
Page | 2 
 
 

IMPORTANT DATES 
 

 
Grant Application Available June 13, 2022 
Information Session 
 

June 24, 2022 
10:00am  

SUBMISSION DEADLINE  August 15, 2022 
Notification of Awards  October 14, 2022 (awards are contingent on 

approval of FY24 and FY25 capital budget) 
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Cultural Spaces Capital Support Fund Guidelines and Application  
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OVERVIEW 
 

The City of Baltimore provides limited support to cultural organizations each year through the capital budget. 

Every two years, organizations can apply for General Obligation (GO) bonds for eligible capital improvements 

to their facilities.  

Funds are intended:  

• to provide capital support for organizations that promote arts and culture in Baltimore City and 

contribute to the City’s unique identity, ensuring opportunities to experience arts and culture  

 

In previous years, funds have supported:  

• improvements to building systems, such as elevators and roofs  

• improvements to public access, particularly for those with limited mobility 

• building expansions or renovations 

 

In FY2024 and FY2025, there is a total of $1 million per year available to support capital improvements at 

cultural institutions in Baltimore. Individual awards will not exceed $200,000 over two years. Typical awards 

will be between $50,000-$100,000 over a two-year period.  Please note that FY24 funds will not be available 

until July 1, 2023 and FY25 funds will not be available until July 1, 2024.  If awarded, funds are provided on a 

reimbursement basis and expenses cannot be incurred until after final approval of the budget by City Council. 

 

Eligible Applicants 
Applicants must meet all of the requirements below: 

• The process is open to museums, galleries, and theaters, as well as all arts or cultural venues within designated 

arts and entertainment districts (click here for a map of these districts or visit the Maryland State Arts Council 

website to search by address).  

• Any organization that wishes to apply must be a registered non-profit in good standing with the State 

Department of Assessment and Taxation.  

• Organizations must have a physical location in Baltimore City. 

• Must own the facility or have a minimum of a fifteen-year lease with responsibility for capital improvements.  

• The facility must be open to the general public. 
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Eligible Projects  

Funding can be used to fund a variety of capital projects.  Eligible capital projects, as defined by Board of 

Estimates policy, are any physical betterment or improvement and any preliminary studies and surveys 

relative thereto, including, but not limited to, any property of a permanent nature, and equipment needed in 

connection with such improvement, when first erected or acquired. Projects should have a minimum 15-year 

service life. 

Examples of projects funded in the past include upgrades to a plaza or entrance to accommodate customers 

with limited mobility, roof replacements, building envelope upgrades, elevator replacements, or 

museum/exhibit expansions.  

Ineligible Uses of Grant Funds 

o Projects or improvements costing less than $50,000 

o Vehicular equipment 

o Repair or maintenance items costing less than $100,000 or which are of an emergency nature 

o Salaries other than those which are properly capitalized as part of the project cost 

o Operating Support  

o Relocation 

o Repayment of existing loans or liens  

o Projects that support specific religious or other affiliations, and/or that support political actions, 

causes, advocacy, or parties  

 

Review Criteria 

The Department of Planning uses similar criteria as the Planning Commission’s Capital Improvement Program 

to evaluate projects:  

o Legal Mandate 

o Equity. According to the City’s equity assessment program, equity means closing the gaps in policy, 

practice and allocation of resources so that race, gender, religion, sexual orientation and income 

do not predict one’s success, while also improving outcomes for all. 

o Health and Safety 

o Asset Condition 

o Return on Investment 

o Environmental Impact 

o Efficiency and Effectiveness 
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The City may give additional consideration to projects that address the following:  

o Project provides improvements to City owned assets 

o Project provides access for Baltimore City Public School students 
o Project enables organizations to build financial and organizational capacity  

 
The City may also consider the organization’s capacity to execute the project and timely expenditure of 
previous allocations.  
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ADMINISTRATIVE INFORMATION  

 

Information Session 

The Department of Planning will host a virtual information session on June 24, 2022 at 10:00 am.  The 

Information Session will be held via WebEx. A link is available on the City’s Cultural Spaces Capital Support 

website. If special accommodations are required, please email Kristen Ahearn at 

kristen.ahearn@baltimorecity.gov at least three business days in advance.  

 

Award Amounts  

Final awards are made by the Director of Planning and must also be approved in the FY24 and FY25 capital 

budgets, which means there is a long lead time to receive these funds.   The Department of Planning reserves 

the right to make an award of funds in an amount other than what is requested in the Grant Application.    

 

Incurring Expenses 

The City of Baltimore is not responsible for any cost incurred by any applicant in preparing and submitting this 

application or requested supplemental information in response to this application.  

 

Compliance with Law 

By submitting an application, organizations awarded funds agree that they will comply with all Federal, State 

and City laws, rules, and regulations and ordinances applicable to its activities and obligations under this 

program.  

 

Public Information Act Notice  

The Department of Planning commits to handling all information regarding financial assets in strictest 

confidence.  Applicants should give specific attention to identifying any portions of their application that they 

deem to be confidential, proprietary or trade secrets and provide justification why such material should not be 

disclosed under the Maryland Public Information Act SS 1-601 et seq. of the State Government Article, 

Annotated Code of Maryland upon request by the public.  
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APPLICATION QUESTIONS  

 
General Information 

Name of Institution: Mount Clare 

Contact Person: Krista D Green 

Contact Title: Executive Director 

Contact Phone: 443-963-9301 

Contact Email: kristadgreen@gmail.com 

Date: August 12, 2022 

  

 

Project Information 

Project Name: WIRM - Water Infiltration Remediation at Mount Clare 

Project Location: 1500 Washington Blvd., Carroll Park, Baltimore MD 21230 

Short project description: (limit 
225 characters) 

Mount Clare, an historic structure dating from 1760, is experiencing water 
infiltration above and below ground. This request is to assess failing areas 
of the building’s slate roof and basement and begin the process of repair. 

Total FY24&25 G.O. Bond Request: $176,200.00 
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Capital Cost Estimate (use whole dollars) 

Design: Building Improvement and Conditions report  27,700.00 
Site Acquisition: 0.00 
Site Preparation: 0.00 
Construction: Slate Roof Replacement  72,500.00 
Construction: Basement 25,000.00 
Equipment: 7,500.00 
Inspection: 2,500.00 
Contingency: 10% of costs 16,000.00 
Other: Includes assumption that an archeological 
investigation will be needed for basement 

25,000.00 

TOTAL: 176,200.00 
 

Project Fund Sources (use whole dollars) 

 Previous 
Appropriations FY 2024 FY 2025 Future Funds TOTAL 

City Loan Request:      
Other City Funds: 17,500.00     
State: 11,000.00     
Federal:      
Private:      
Other (Specify): Facility 
rental earned revenue 

     

TOTAL:      
 

Please provide specific information for any State, Federal, Private, or Other fund sources for the project.  If City funding 
other than G.O. Bonds is involved, please specify. Include names of specific grant or agency budget programs, amounts 
committed, fiscal years of commitments, etc.  Please include specific information for private fundraising campaigns 
including overall goal, amount committed to date, and timeline for campaign completion.  Submit copies of commitment 
documents for all fund sources if available. 

Baltimore National Heritage Area, Small CAP Fund: 7,500.00, see attached. 

Baltimore City Preservation Fund: 10,000.00, see attached. 

Maryland Historical Trust: 11,000.00, see attached. 

 

 

Proposed Project Schedule:  

Study (Building and 
Improvement report 
with 
recommendations) 

Start: January 2023 Complete: March 2023 

Plan approval from 
CHAP/MHT  

Start: April 2023 Complete: May 2023 

Advertise for Bids: 
Roof 

Start: June 2023  Complete: July 2023 
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Award Contract: 
Roof 

Start: July 2023 Complete: August 2023 

Construction: Start: August 2023 Complete: December 2023 

 

Advertise for Bids: 
Basement 

Start: January 2024  Complete: February 2024 

Award Contract: 
Basement 

Start: March 2024 Complete: April 2024 

Construction: 
Basement 

Start: May 2023 Complete: December 2024 
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Project Narrative 

 
1. Provide a detailed description of the project and how it enhances or improves your facility, including the public 

experience of your facility.  You may submit any supporting materials that describe your project such as 
design/concept drawings, and scope of work. 
 
Repairing the mansion's roof is a top priority, given the interior damage to the structure that existing failures is 
causing. We must address this before, further damage (resulting in additional expense) needs to be corrected.  
Site walk arounds conducted by Museum staff, of both the mansion and stable buildings, with Baltimore City 
CHAP, Rec. & Parks and General Services, and easement assessors from Maryland Historical Trust, as well as 
with Worcester Eisenbrandt and SM+P Architects have identified some potential hotspots and weather related 
damage. Some of the comments noted included: 
 

• Water incursion issues in the basement, causing several holes in the basement floor, and mold growth.   
• Brick repointing at the house. Failing mortar joints allow water infiltration. 
• Wooden window and doors (frames and jams) need to be repainted and in some places rotted wood 

needs to be replaced. This is a result of, and allows more, water infiltration. 
• Exterior window coverings (plexiglass) replacement. These coverings trap water against the building. 
• Front wooden gate and fencing has deteriorated and must be replaced. This is a public safety hazard. 
• Metal gates on rear stairs on door wells replace for additional building security. The site has experienced 

break-ins and vandalism. 
• Concrete entrance steps are crumbling and need to be repaired (westside and southside). This is a public 

safety hazard. 
• Interior plaster needs to be replaced in several spots on the second story, as a result of an old roof leak. 

 
GO Bond capital funding will be used to conduct a comprehensive building conditions report (see attached 
document) of the structures, establish a construction plan, and address immediate problems on the roof and 
lower level of the mansion. 
 
Roof condition assessment and repair will include: 

• Calculation of the number of damaged and missing slates. To determine if the number less than about 
20%, if the roof generally in good condition? If so, the roof should be evaluated for repair rather than 
replacement. that the older a roof becomes, the more maintenance it will likely require. Mount Clare’s 
current roof is ca 1920. 

• Determine if there are active leaks and what their source may be. Whether slates, gutters, valleys and 
flashings are the cause.  

• Existing slate conditioning: if ferrous metal fasteners were used they may be corroding, while the slates 
are still in good condition. Salvage the slates and relay them on the roof.  

• Assess existing roof's flashings, metal flashings wear out before the slate does.  
• Is the deterioration of the slate uniform? One slope may need replacement while the other slopes can 

be repaired.  
• Condition of existing slate tiles. Sound slates will be unaffected by the pressure. Deteriorated slates will 

feel brittle and will crack.  
 
Below grade / lower level assessment and repair will include 
Exterior 

• Review of depressions or grade sloping toward the foundation; standing water after a storm 
• material deterioration at or near the foundation, including loss of mortar in masonry, rotting wood 

clapboards, or settlement cracks in the lower sections of wall; 
• evidence of animal or pest infestation; 
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• vegetation growing close to the foundation, including trees, shrubs and planting beds 
• Are the downspout working properly, evaluate material, to determine if it needs replacement 
• evidence of moss or mold from damp conditions or poorly situated downspout splash blocks and 

blocked downspout drainage boots or clogged areaway grates. 
• Line perimeter of the house with 12 in from the house 12 inches down to control moisture, ie gravel 
• Correct drainage in basement access door well on southside of the house 
• Reconsider HVAC drainage 
• Existing flooring is wood or linoleum tile over dirt. Consider a more durable solution. 

 
 

2. Provide a detailed explanation of the public benefit, expected outcomes from the project, and implications if the 
project is not funded. 
 
As stewards of the property since 1917, the National Society of Colonial Dames of America in Maryland, NSCDA-
MD, is undertaking two major projects to both broaden the interpretation of the museum and to stabilize the 
deterioration of our two buildings, the 1760 Georgian House Museum and the 1910 Police Department Stable 
meeting and event space. Both are located in the heart of Baltimore’s Pigtown neighborhood in Carroll Park. 
 
The reinterpretation, partially funded by a FY2021 Maryland Heritage Areas Program non-Capital Grant and 
FY2021 BNHA - Heritage Investment Grant, will let us tell the story of all the people who lived and worked at the 
industrial plantation that made up Mount Clare, including more than 200 enslaved people, indentured servants, 
convict laborers, free trades people, and immigrant artisans. Until now, the Museum has focused almost 
exclusively on the wealthy Carroll family and the gracious 18th century style in which they lived, showcasing 
antique furniture, silver, china and other decorative arts. Now, we believe the Museum should tell the story of 
all the people who helped the Carroll’s amass their wealth through their largely unpaid labor at the plantation 
house, iron mill, brickworks, tobacco and grain fields. 
 
We believe a reinterpreted, stabilized Mount Clare Museum, mansion and stable will become a thriving, 
community asset that attracts and engages scholars, preservationists, and the public in events and programs 
that authentically represent and contextualize the diverse perspectives of colonial Maryland history and culture. 
We also believe that it will position the Museum as a conscientious community stakeholder that is actively 
engaged in neighborhood revitalization initiatives. 
 
Our project directly supports CHAP’s aim to “preserve and revitalize neighborhoods, celebrates City history, and 
promotes historic preservation as a proven economic driver for Baltimore City”.  Our intent to tell a more 
inclusive, complete history of all the people who lived and worked at Mount Clare, including enslaved Africans, 
indentured workers, convict laborers, as well as free and immigrant workers. Previous interpretation of Mount 
Clare quite literally whitewashed this history by only discussing the Carroll’s lives and business acumen while 
ignoring all the people whose backbreaking labor created the wealth that made the Carroll’s lifestyle possible. 
 
The public will benefit by learning about and honoring the contributions of enslaved people, women, indentured 
servants, and immigrants. We believe that this knowledge will help the people of Baltimore City understand 
their cultural heritage and will spark understanding and respect for the descendants of this early work force who 
still live in the City today. 
 
This project contributes to Baltimore City’s broader heritage community. It ensures the care and maintenance of 
this amazing colonial house and collection and makes it accessible to a larger group of people. Mount Clare is a 
significant community asset in southwest Baltimore. It intends to be and active community stakeholder. If the 
water’s infiltration in the structure is not abated, the City risks the loss of an irreplaceable and culturally 
significant resource. 
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3. Please check which Planning Commission capital project review criteria apply and explain how your request 
meet the criteria: 

 Legal Mandate 
 Equity 

Health and Safety 
 Asset Condition 
 Return on Investment 

Environmental Impact 
Efficiency and Effectiveness 

 
Legal Mandate –  
DEED OF EASEMENT AND CONDITIONAL SECUTIY (September 1986) – State of Maryland (MHT) and City of 
Baltimore, City Council; Please see attached. 
 
Equity –  
Mount Clare is uniquely able to tell the story of life and labor on a colonial plantation in Baltimore City. Charles 
Carroll and his wife’s family the Tilghmans (eastern shore), were among the few slaveholders in Maryland who 
owned large plantations with over one hundred enslaved persons. At its height over two hundred enslaved 
individuals were used as labor on the plantation and the ironworks, supporting the elegant lifestyle of the 
Carrolls in the mansion. 
Like nearby Baltimore City, a variety of labor was utilized at Mount Clare: enslaved, indentured and convict. 
Performing more than the agricultural jobs required from growing both tobacco and grain crops, they held a 
wide spectrum of skilled and semi-skilled jobs including miners, colliers, woodchoppers, cooks and at least one 
skilled blacksmith. 
Working with the white indentured servants and convict laborers likely gave enslaved individuals additional 
opportunities to seek their freedom. Charles Carroll posted several runaway ads in the Pennsylvania Gazette for 
that indicate the escape of multiple individuals, simultaneously along with the theft of horses, food and supplies. 
Owners who manumitted their enslaved persons often did so by term, meaning they were to be freed at a 
future specified date. These were called “delayed manumissions.” It has been estimated that just over half of all 
manumissions registered in Maryland prior to 1832 were of this type, including those made by Margaret 
Tilghman Carroll in her will. 
These are stories from the sites colonial period. But whether we talk about that period, or the house and 
grounds as a civil war encampment, German schuetzen society, or public bathhouse, the story of Mount Clare 
reflects the story of Baltimore City. As the historic site developed and changed to meet the needs of the people 
who used it or lived on and around it, the city’s development echoed it. It is critical that the site communicate 
that story accurately and comprehensively, so that everyone who visits recognizes their importance reflected in 
that story. And that is what we intend. 
Once the re-interpretation is complete, we will highlight stories of marginalized people in colonial Baltimore. 
And as with other plantation sites around the nation, give African Americans a stake in the history of Mount 
Clare, acknowledging that their ancestors’ contributions are important and being are recognized.  
 
Asset Condition –  
An easement inspection of Mount Clare was conducted on July 29, 2021, “Maryland Historical Trust (“MHT”) 
Easement Inspector, Whitney Mahl, and Easement Administrator, Casey DeHaven conducted an inspection at 
Mt. Clare Museum (the “Property”), pursuant to Paragraph (E) of the Easement. Ms. Mahl found the Property to 
be in great shape overall, …”  
“…the moisture damage throughout the basement and the second-floor stairwell (from roof failing above) are a 
concern. These issues are pressing and should be prioritized as they pose a real threat to the structural stability 
of Mt. Clare. Our records indicate that this is a reoccurrence of previous moisture-barrier issues noted during 
the previous decades. It appears that the non-historic finishes are obstructing and may be the source of the 
problem. We suggest that you initiate a deeper investigation into the root cause of the moisture intrusion and 
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scope of deterioration … Once identified, a scope of work to mitigate the issue should be submitted on a 
Change/Alteration application for MHT’s prior review and approval…” Please see attachment. 
 
Return on Investment –  
The Baltimore National Heritage Area’s (BNHA) plan states that “metro area residents (Baltimore City and 
Towson) are the largest potential heritage area tourism audience, [and that] attracting residents to heritage 
sites and engaging them in heritage area programs … is a huge opportunity to enhance resident appreciation of 
the city’s history and foster community pride and stewardship.” 
 
By preserving and reinterpreting the site Mount Clare Museum (mansion house and grounds, including 
information about the Baltimore Iron Works), the site supports BNHA plan through the following interpretive 
themes: Seeking Prosperity: Colonial Baltimore Residents harnessed the power of local streams and utilized 
natural resources. The historic house and landscape support the BNHA theme: Shaping a Monumental City: 
Architecture and Monuments. The site used a variety of labor to make it prosper including enslaved, convict, 
and indentured. Including this part of a reinterpreted story supports BNHA theme: Gaining Freedom for All: 
Slavery in Baltimore. 
 
The Maryland Historic Trusts three areas of focus are: Developing Heritage Tourism Product; Building 
Partnerships; and Sustaining Regional Identity. You can find more about the areas of focus and the overall goals 
of the Maryland Heritage Areas Program in our strategic plan, which can be found HERE. 

This project will help us sustain our regional identity. It ensures the care and maintenance of Mount Clare, a 
National landmark and cultural treasure that is Baltimore’s first House museum. The reinterpretation will make 
it meaningful to a larger group of people. Those whose histories are inextricably bound to it, but who have not 
had their stories told or their voices heard until now. Mount Clare is on Maryland’s Underground Railroad 
Network to Freedom Trail, and with our reinterpreted exhibit, we will be a more relevant, vibrant, and inclusive 
contributor to that history. Mount Clare is also on the Washington-Rochambeau Revolutionary Route, and 
succeeds in drawing Revolutionary War history buffs from out of state. Finally, Mt Clare is pleased to be 
designated the trail head for the developing Middle Branch African American Heritage Trail. 

 

Facility Information 

4. Are you applying for a capital improvement to a City-owned building? 
 
Yes. 
 

5. Are you applying for a capital improvement to a historic building? If the property is City owned or meets the 
criteria of landmark designation or contributing to a local historic district it will be reviewed by CHAP.   
 
Yes. 

 

Financial Information 

6. Please provide financial statements and audits, if available, for the past three years.  
 
Please see attached. 

 
7. If you have previously received allocations of Baltimore City General Obligation Bonds, please describe how they 

were used and how the improvements impacted the organization.   
 
We have not previously received allocations of Baltimore City General Obligation Bonds. 
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8. If you have previously received allocations of Baltimore City General Obligation Bonds that are currently 
unspent, please explain. 
 
We currently do not have unspent allocation from Baltimore City General Obligation Bonds. 
 

 

Population Served 

9. Please describe the population that visits and/or utilizes the subject facility, including any quantitative measures 
you may have of past attendance or participation (race, gender, age, zip code, etc.).  
 
Mount Clare has been closed to the general public since 2018. For the past 100 years prior (NSCDA-MD has been 
stewards of the house since 1917), the plantation house has been interpreted from the perspective of its White 
elite owners. Tours focused heavily on their lifestyle and the decorative art collection displayed, with little 
information shared about the enslaved convict and indentured people who served there. While the site did 
collect visitation numbers prior to closing, it did not collect the specific demographic information that you’re 
requesting here. General visitation during that time averaged between 750-1000 visitors annually (not including 
school tours and events). Anecdotally, the demographic of the average visitor was White, females and between 
the ages of 30 and 60. 
Despite the current pandemic, there is currently ongoing efforts to reinterpret the site, including updated house 
exhibits, digitization of resources for researchers, and website redux.  In addition, in 2021 a public event (about 
100 attendees, Stakeholder meeting (about 60 attendees), and community listening sessions were held (20 
attendees at each). Anecdotally, participants were 60% Black, 40% White, evenly distributed by gender and had 
a wide age range, representing youth and adult. Please see information about each attached.  
The site plans to reopen to the general public November 2022, with programming in acknowledgement of 
Maryland Emancipation Day. We will have a process in place to collect demographic date at that time. 
 

10. Do you anticipate the proposed capital improvement will alter the make-up of the population that visits your 
site or utilizes your organization’s programs?  If so, please describe. 

 
Maintaining the building is critical to the interpretation of the site. With the new, more inclusive story that we 
plan to tell, visitation numbers and diversity will increase. We are likely to draw new visitors from the African 
American community, a traditionally underserved audience, who has not seen their history acknowledged or 
honored at Mount Clare in the past. Younger people, who in general are more interested in social justice than 
decorative arts, will be drawn to the museum and our programming. Developing programming for these new 
audiences, will build new partnerships. 
 
Mount Clare located in Carroll Park is bounded most closely by two neighborhoods: Washington Village-Pigtown, 
and Mount Clare. They are racially and economically diverse, close to downtown and the Stadium area, and its 
main street, Washington Blvd is a thriving commercial district with a number of small, locally owned businesses. 
The row homes in in these communities were originally built during the early-mid nineteenth century to 
accommodate the labor force that was responsible for establishing, supporting, and working in the rapidly 
growing industry of the first commercial railroad in America.   
 
The median income here is 51,593.6, with 26.4% households earning less than $25,000, and 37.8% earning more 
than $75,000. 25.3% of Family Households Living Below the Poverty Line, and 75% are Female-Headed 
Households with Children Under 18. Most of the population in our community, 65.3% is between 25-64 Years 
old. The neighborhoods diversity mix is as follows: 2.7% - Asian (Non-Hispanic); 55.7% - Black/African-American 
(Non-Hispanic); 5.8% 
55.7 – Hispanic; 4.5% - Two or More Races (Non-Hispanic); 31.2% - White/Caucasian (Non-Hispanic). 
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More broadly, Mount Clare is an important historic site previously mentioned BNHA plan states that attracting 
residents to heritage sites and engaging them in heritage area programs … is a huge opportunity to enhance 
resident appreciation of the city’s history and foster community pride and stewardship.” Mount Clare is a 
community asset. We aim to be a community partner. 
 

11. Does the organization have a focus on African American leadership, experiences and/or visitors or other 
historically disinvested communities and/or populations in Baltimore City? If so, please describe. 
The National Society of Colonial Dames of America in the State of MD (NSCDA-MD) recognized that it could not 
work alone in re-interpreting the plantation site. After conducting a strategic plan for their organization, ‘They 
have partnered with [a recently formed] commission led by Black experts…understanding that, “It’s not our role 
as descendants of white Colonial people to tell the story [of enslaved laborers],” said Lindsay Thompson, part of 
the leadership of the Dames. A professor at the Johns Hopkins Carey School of Business, she spent months 
recruiting the commission’s members, who include historians and archaeologists.’ The Mount Clare at Carroll 
Park Commission is holding community information/listening sessions throughout the reinterpretation process, 
continuing the research started by Dr. Teresa Moyer (also part of the interpretation team), in her book 
Ancestors of a Worthy Life: Plantation Slavery and Black Heritage at Mount Clare. A convening of Black leaders in 
the heritage community (local, state, nations), and political office holders was held at Mt Clare in July. A well-
attended community event took place August 28, 2021. Please see attached. 

 
 

12. What programs, if any, does the facility provide for Baltimore City Public School students?  How many students 
participate annually and are there fees associated with student participation? 
 
Currently, the site is not open for public school tours. The previous tour script and activities are not acceptable 
to current educational standards. We are currently in discussion with local educators, so that our new tour 
information can be adapted to age-appropriate lesson plans created to a MSDE standards. We are also 
developing relationships with Charles Carroll Barrister Elementary School and Southwest Baltimore Charter 
School both located in the community immediately surrounding Carroll Park.  
 

Other Information 
 

13. Explain how your organization will oversee this project. Describe your organization’s capacity to successfully 
manage this project, including partners that you will work and their respective roles. 
 
Since 1917, NSCDA-MD has stewarded the Mount Clare House Museum preserving the house as it appeared when it 
was completed in 1760 and building the museum's collection of nearly 3,000 objects. NSCDA-MD owns the 
collection and funds all museum operations, including security, insurance, climate control, professional staff, and 
creation and maintenance of the website. The house itself, which was designated a National Landmark in 1971, is 
owned by the city of Baltimore. NSCDA-MD and the professional staff at the museum have managed public funds 
awarded in the past from state and local funders, as well as private donation, including a state bond bill in 1986 to 
restore the portico porch on the building’s north façade and numerous archeological digs around the historic 
structure (17) funded by both capital and non-capital grant funds. 
 
Current Museum Staff include: 
2 Part Time Staff Members (paid) 
1 Research Fellow (paid) 
5 Volunteer Docents 
8 House Committee Volunteers 
260 Members of NSCDA-MD 
NSCDA-MD has an annual operating budget of roughly $125,555.00, of that 76,000.00 can be attributed to Museum 
expenses. 
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Krista D. Green, Executive Director, has more than 25 years’ experience working in various Baltimore cultural and 
heritage sites, most recently as Assistant Director of Cultural Affairs at the Baltimore Office of Promotion & The Arts. 
She will be the project lead. Please see resume attached. 
 
 
14. If there is any other pertinent information pertaining to this request not already covered by this application, 
please briefly describe below. 
 

The Mount Clare in Baltimore City, is a National Historic Landmark. Built in 1767, it is an example of a Southern 
brick plantation house in the Georgian architectural style. It is the oldest and finest colonial structure in the city. 
Mount Clare is the only surviving pre-Revolutionary manor house and industrial plantation site within a major 
American city. 
 
Origins 
In 1732, Dr. Charles Carroll, an Irish immigrant and surgeon, bought a 2,568-acre iron-ore and clay-rich tract 
along the Patapsco River to the west of Baltimore. He sold all but 800 acres to the Baltimore Iron Works, where 
he and four other partners manufactured pig iron with enslaved and convict laborers. On the remaining land, 
which he named Georgia plantation, he built a small frame house in the late 1740s. In 1756, his son, Charles 
Carroll, Barrister, began construction of a new summer residence on the site -- a high rise about a mile from the 
river -- which he named Mount Clare in honor of his grandmother, Mary Clare Dunn, and his sister, Mary Clare 
Carroll Maccubbin. The Georgian manor consisted of a center mansion balanced by wings connected by 
hyphens, or corridors. The carriage entrance on the landside of the house features a limestone-columned 
portico supporting a second story chamber with an exquisite Palladian window that still exists today. 
 
General Washington’s Greenhouse 
On one of the wings was an orangery, or heated greenhouse, in which enslaved gardener Richard Garrett raised 
among other exotic plants, oranges, lemons, pineapples and broccoli. Letters between General George 
Washington and Margaret Tilghman’s brother-in-law Tench Tilghman indicate Washington sought advice on 
plants for his plantation, Mt Vernon, and information on the construction and heating of a greenhouse. 
 
B & O Railroad 
In 1829, James Maccubin Carroll, nephew of the Barrister, who inherited the house after Margaret Tilghman 
died in 1817, donated a portion of the property for the country’s first passenger and freight railroad station, the 
B&O’s Mount Clare Station. In 1848, the Carroll’s sold the right-of-way to the B&O railroad for the Locust Point 
Branch, a spur leading from the main line southward to the Baltimore shipyards. 
 
Civil War 
By 1851, James Maccubbin Carroll, Jr., grandnephew of the Barrister, the third and last generation of the 
Carroll’s to live at Mount Clare, moved his family to Monument Street in Baltimore city. By the summer of 1861, 
during the Civil War, Baltimore was under military occupation. Federal troops created an encampment on the 
Mount Clare grounds called Camp Carroll. The cavalry used the pastures to the west of the mansion as a training 
ground. Before and during the Civil War, the dependences on the house were falling into disrepair. Following the 
war, the house was leased to a succession of renters. 
 
Physical Property Description 
  
Mansion House - Currently a 5-part house, with hyphens and wings that are reconstructions, the north facade 
acts as the main entrance and contains a portico with Palladian window above. It is a brick structure of Flemish 
bond The house is owned by the City of Baltimore and is maintained by the National Society of the Colonial 
Dames of America in the State of Maryland (NSCDA-MD). 
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German Immigrant Society 
In 1870, the Carroll heirs leased the house and 15 acres to the West Baltimore Schuetzen Association, a German 
immigrant society that used the property as a recreational club, complete with a clubhouse, shooting range, 10-
pin bowling alley, drinking hall and bandstand. By 1873, the dependencies were dilapidated and the Schuetzen 
Association requested permission to demolish them. They built a second story kitchen wing on the west side of 
the house. 
 
City Park 
In 1890, the Carroll heirs sold the house and 20 acres to the City of Baltimore for a public park. The City 
purchased an additional 16 acres from other landowners and hired the Olmsted Brothers Landscape 
Architecture firm to design the park. In order to preserve the original Georgian architecture of the house, the 
Schuetzen-built wing was torn down and in 1908; the present wings with basements were built as bathhouses 
and locker rooms for the park. 
 
NSCDA-MD 
In 1917, the National Society of the Colonial Dames of America in Maryland assumed custodianship of the house 
to operate a museum. In 1970, Mount Clare was designated a National Historic Landmark by the National Park 
Service. NSCDA-MD stewarded the museum and amassed its 3,000-piece collection of paintings, regional 
antique furniture, English silver, Chinese export porcelain and other decorative objects. With plans to re-
interpret the site for the 21st century, NSCDA-MD plans to identify additional items to include in this collection 
to tell the stories of the enslaved, indentured, and convict labor that would have been vital to Mount Clare's 
existence. 
 
 
Stable Building - The Mount Clare Stable is located on the west side of Carroll Park, at Washington Boulevard 
and Monroe Street. The Stable, built by the city of Baltimore in 1910 to house the park department's horses, it is 
a colonial revival era masonry structure composed of three parts: central block with half-story head house, 
flanked by one story wings on each side. Building features include exposed flemish bond brickwork, metal 
cornices, slate roof, and a sweet octagonal cupola topping the head house. 
 
Renovated in the mid 20th century, the interior of the building is used as a public meeting space by the 
Museum. While a few of the original stable features exist, the majority have been removed or covered over. 
 
History of Construction / Alterations 
  
In the 1960s/1970s, NSCDA-MD and the Archeological Society of Maryland (ASM) investigated the entrance to a 
brick-vaulted tunnel leading from the southeast corner of the basement of Mount Clare. In 1971, the Maryland 
Geological Survey investigated a cylindrical pit that was identified as a sump. Between 1977 and 1980, projects 
were carried out to locate features relating to various wings of the mansion. In 1984, the Baltimore Center for 
Urban Archaeology initiated a long-term research program at Mount Clare aimed at restoring that portion of the 
estate within Carroll Park to its 1770s condition. Investigations included a 1984 shovel test survey, additional 
1986 excavations on an office wing, reconstruction of a forecourt, excavations at the site of an orangery in 1984 
and 1989, and investigations at the orchard (1985), kitchen (1986), and terraces (1985-1989). Specific analysis 
(floral and faunal), historical gardening and landscaping studies, and interpretation reports have been published. 
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October 6, 2021 

Mt. Clare Mansion Museum  

Ms. Krista Green, Director  

1500 Washington Blvd  

Baltimore, MD 21230 

 
RE: Mt. Clare Mansion, Baltimore City- Inspection  

       Maryland Historical Trust Preservation Easement Inspection 

Dear Ms. Green,  

As you know, on Thursday, July 29, 2021, Maryland Historical Trust (“MHT”) Easement Inspector, 

Whitney Mahl, and Easement Administrator, Casey DeHaven conducted an inspection at Mt. Clare 

Museum (the “Property”), pursuant to Paragraph (E) of the Easement. Ms. Mahl found the Property to be 

in great shape overall, with a few maintenance issues noted below.  

Overall, Ms. Mahl noted that the majority of windows were in good condition with only certain windows 

in need of repair. The Palladian windows on the north (front) elevation should be scraped, assessed for 

repairs, and painted. Additionally, a muntin on the semicircular arched window on the north (front) 

elevation of the west dependency has failed and is in need of reglazing. The lower left corner of the 

window sash also appears to be experiencing rot as well.  The most basic outline of window repair 

involves applying fungicide to the dry wood, waterproofing with boiled linseed oil (two or three 

applications), filled the cracks and holes with putty, and then painting the surface. We suggest that you 

consult the National Park Service’s Preservation Brief 9: The Repair of Historic Wooden Windows (copy 

enclosed).  Once a scope of work has been determined for these windows, please consult with MHT on a 

path forward.  

It also appears that the exterior window treatments on the south (front) elevation are reaching the end of 

their useful life. Several other windows appear to have missing window treatments as well. Should you 

wish to replace and/or install new exterior window treatments to secure the exterior and offer storm 

protection, please submit that request to MHT in a Change/Alteration application for review and approval 

prior to beginning any work.  

As was discussed during the inspection, the moisture damage throughout the basement and the second-

floor stairwell are a concern. These issues are pressing and should be prioritized as they pose a real threat 

to the structural stability of Mt. Clare. Our records indicate that this is a reoccurrence of previous 

moisture-barrier issues noted during the previous decades. It appears that the non-historic finishes are 

obstructing and may be the source of the problem. We suggest that you initiate a deeper investigation into 

the root cause of the moisture intrusion and scope of deterioration by removing the non-historic interior 

finishes damaged by moisture to assess and identify the source of the moisture infiltration. Once 
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identified, a scope of work to mitigate the issue should be submitted on a Change/Alteration application 

for MHT’s prior review and approval. Once the moisture infiltration issue has been solved, the resultant 

issues related to interior moisture damage should then be addressed, again with MHT prior approval. 

Last, Ms. Mahl noted that the main building, hyphens, and dependencies would benefit from overall 

scraping and repainting. 

On another matter, Ms. Mahl noted during the inspection that the main exterior storm double doors on the 

south (rear) elevation were replaced following a recent break-in. After review of the file, we have 

determined that this work was carried out without MHT’s prior review and approval. Paragraph (D) of the 

Easement states that, with limited exceptions not applicable here, the Property owner “shall not cause, 

permit or suffer any construction which would alter or change the Property or the Exterior or Interior of 

any improvements thereon” without the express written consent of the Director of MHT. 

On September 15, 2021, MHT’s Easement Committee, Breach Subcommittee (the “Subcommittee”), 

reviewed the replacement of these doors and recommended retroactive approval. I have reviewed this 

matter and the Subcommittee’s recommendation, and I concur. This determination is consistent with the 

Secretary of the Interior’s Standards for Rehabilitation, in particular General Rehabilitation Standard #6.   

We understand that there have been recent and reoccurring break-ins at Mt. Clare and that there is a need 

to increase the security measures around the Property. Several security measures were discussed during 

MHT’s visit including installation of motion sensor technology and repairs to the damaged door panels. 

After a decision has been made regarding what measures you will employ, please submit a 

Change/Alteration application to MHT for review and approval prior to beginning any work.  

MHT sincerely appreciates your stewardship of this historic property. We look forward to working with 

you on the upcoming work planned for Mt. Clare and anticipate your application submissions for review. 

Should you have any questions or concerns, you can contact Easement Administrator, Casey DeHaven, 

by phone at 410-697-9545 or by email at casey.dehaven@maryland.gov.  

 

Sincerely, 

        

Elizabeth Hughes 

Director 

`      Maryland Historical Trust 
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Jan - Dec 20

Ordinary Income/Expense
Income

4005 · Silverbird Pins Income 16.00

4002 · Contributions
4002e · Contributions- T & C

4002e5 · Eastern Shore 330.00

4002e4 · Baltimore 1,120.00

4002e3 · Washington 380.00

4002e2 · Southern MD 270.00

4002e1 · Annapolis 350.00

Total 4002e · Contributions- T & C 2,450.00

4002a · Donations from Dames 3,165.00

4002c · Non Md Dame Donations 540.00

4002g · 2nd Century Fund donations 25.00

Total 4002 · Contributions 6,180.00

4007 · Friends of Mount Clare 4,130.00

4025 · Colonial Christmas 320.00

4030 · Gift Shop Sales
4030a · Colonial Christmas Sales 67.81

4030 · Gift Shop Sales - Other 431.59

Total 4030 · Gift Shop Sales 499.40

4053 · Genealogy/Verification 1,440.60

4069 · New Member/Initiation  Fee 2,000.00

4070 · NSCDA Membership Dues
4070e · Dues for Junior Members 10.00

4070d · Board Member Dues 300.00

4070c · Dues- regular members 18,847.00

4070f · NSCDA Dues-Courtesy Memb. 737.00

Total 4070 · NSCDA Membership Dues 19,894.00

4071 · Per Capita Taxes
4071a · Per Capita Tax 5,360.00

4071ab · Life Member Tax Donations 1,080.00

Total 4071 · Per Capita Taxes 6,440.00

4200 · Scarves 426.76

5001 · Uncategorized Income 7.00

5300 · Grants
5300b · Baltimore National Heritage Web 3,750.00

Total 5300 · Grants 3,750.00

Total Income 45,103.76

Gross Profit 45,103.76

Expense
5011 · Paypal Fees 5.32

5022 · Meeting Expenses of Dames
5022a · Annual Meeting Expense -155.82

Total 5022 · Meeting Expenses of Dames -155.82

5033 · Development 2,525.00

5042 · Accounting - monthly 1,316.25

5043 · Legal expenses 250.00

5044 · Accounting - Tax preparation 8,656.00

5045 · Consultants 41,291.48

2:52 PM Dames File

08/15/22 Profit & Loss
Accrual Basis January through December 2020

Page 1
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Jan - Dec 20

5050 · Insurance
5050a · Directors & Officers 753.00

5050c · Fine arts insurance 3,487.00

5050 · Insurance - Other 212.00

Total 5050 · Insurance 4,452.00

5051 · Patriotic Service Activities 566.62

5057 · Geneology 1,050.00

5059 · Cleaning 287.00

5060 · Scholarships & Awards Paid
5060j · Other Donations 3,000.00

5060i · Sulgrave Manor 100.00

5060h · Gunston Hall 100.00

5060g · Dumbarton House 100.00

5060a · Congressional Scholarship 3,949.50

Total 5060 · Scholarships & Awards Paid 7,249.50

5065 · House/Museum maintenance 763.18

5067 · Supplies - non-office 11.00

5069 · Pest control 1,552.50

5070 · Supplies - office 536.05

5071 · Bank service charges 12.00

5073 · Telephone 2,674.16

5075 · Postage
5075d · PO Box 118.00

5075c · First Class 150.16

5075 · Postage - Other 136.30

Total 5075 · Postage 404.46

5076 · Dues & Subscriptions Exp 150.00

5077 · Publications by Dames
5077a · Clarion 1,908.73

Total 5077 · Publications by Dames 1,908.73

5078 · Security
5078a · Security for Museum House 4,958.65

5078b · Contract Security 3,058.41

Total 5078 · Security 8,017.06

5080 · Board Member Costs
5080a · President's Discretionary Fund 335.83

5080c · Assoc. State Registrar 376.14

Total 5080 · Board Member Costs 711.97

5081 · Office Rent. 250.00

5090 · Contributions Paid Out- Expense
5090i · Roll of Honor donation 340.00

Total 5090 · Contributions Paid Out- Expense 340.00

5100 · Website NSCDA MD 2,083.37

5101 · Website Mt Clare Museum House 479.99

5106 · Unallocated Expenditures 437.76

6005 · Per Capita Dues 10,080.00

Total Expense 97,905.58

Net Ordinary Income -52,801.82

Net Income -52,801.82

2:52 PM Dames File

08/15/22 Profit & Loss
Accrual Basis January through December 2020

Page 2
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Jan - Dec 20

Ordinary Income/Expense
Income

4005 · Silverbird Pins Income 16.00

4002 · Contributions
4002e · Contributions- T & C

4002e5 · Eastern Shore 330.00

4002e4 · Baltimore 1,120.00

4002e3 · Washington 380.00

4002e2 · Southern MD 270.00

4002e1 · Annapolis 350.00

Total 4002e · Contributions- T & C 2,450.00

4002a · Donations from Dames 3,165.00

4002c · Non Md Dame Donations 540.00

4002g · 2nd Century Fund donations 25.00

Total 4002 · Contributions 6,180.00

4007 · Friends of Mount Clare 4,130.00

4025 · Colonial Christmas 320.00

4030 · Gift Shop Sales
4030a · Colonial Christmas Sales 67.81

4030 · Gift Shop Sales - Other 431.59

Total 4030 · Gift Shop Sales 499.40

4053 · Genealogy/Verification 1,440.60

4069 · New Member/Initiation  Fee 2,000.00

4070 · NSCDA Membership Dues
4070e · Dues for Junior Members 10.00

4070d · Board Member Dues 300.00

4070c · Dues- regular members 18,847.00

4070f · NSCDA Dues-Courtesy Memb. 737.00

Total 4070 · NSCDA Membership Dues 19,894.00

4071 · Per Capita Taxes
4071a · Per Capita Tax 5,360.00

4071ab · Life Member Tax Donations 1,080.00

Total 4071 · Per Capita Taxes 6,440.00

4200 · Scarves 426.76

5001 · Uncategorized Income 7.00

5300 · Grants
5300b · Baltimore National Heritage Web 3,750.00

Total 5300 · Grants 3,750.00

Total Income 45,103.76

Gross Profit 45,103.76

Expense
5011 · Paypal Fees 5.32

5022 · Meeting Expenses of Dames
5022a · Annual Meeting Expense -155.82

Total 5022 · Meeting Expenses of Dames -155.82

5033 · Development 2,525.00

5042 · Accounting - monthly 1,316.25

5043 · Legal expenses 250.00

5044 · Accounting - Tax preparation 8,656.00

5045 · Consultants 41,291.48

2:51 PM Dames File

08/15/22 Profit & Loss
Accrual Basis January through December 2020

Page 1
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Jan - Dec 20

5050 · Insurance
5050a · Directors & Officers 753.00

5050c · Fine arts insurance 3,487.00

5050 · Insurance - Other 212.00

Total 5050 · Insurance 4,452.00

5051 · Patriotic Service Activities 566.62

5057 · Geneology 1,050.00

5059 · Cleaning 287.00

5060 · Scholarships & Awards Paid
5060j · Other Donations 3,000.00

5060i · Sulgrave Manor 100.00

5060h · Gunston Hall 100.00

5060g · Dumbarton House 100.00

5060a · Congressional Scholarship 3,949.50

Total 5060 · Scholarships & Awards Paid 7,249.50

5065 · House/Museum maintenance 763.18

5067 · Supplies - non-office 11.00

5069 · Pest control 1,552.50

5070 · Supplies - office 536.05

5071 · Bank service charges 12.00

5073 · Telephone 2,674.16

5075 · Postage
5075d · PO Box 118.00

5075c · First Class 150.16

5075 · Postage - Other 136.30

Total 5075 · Postage 404.46

5076 · Dues & Subscriptions Exp 150.00

5077 · Publications by Dames
5077a · Clarion 1,908.73

Total 5077 · Publications by Dames 1,908.73

5078 · Security
5078a · Security for Museum House 4,958.65

5078b · Contract Security 3,058.41

Total 5078 · Security 8,017.06

5080 · Board Member Costs
5080a · President's Discretionary Fund 335.83

5080c · Assoc. State Registrar 376.14

Total 5080 · Board Member Costs 711.97

5081 · Office Rent. 250.00

5090 · Contributions Paid Out- Expense
5090i · Roll of Honor donation 340.00

Total 5090 · Contributions Paid Out- Expense 340.00

5100 · Website NSCDA MD 2,083.37

5101 · Website Mt Clare Museum House 479.99

5106 · Unallocated Expenditures 437.76

6005 · Per Capita Dues 10,080.00

Total Expense 97,905.58

Net Ordinary Income -52,801.82

Net Income -52,801.82

2:51 PM Dames File

08/15/22 Profit & Loss
Accrual Basis January through December 2020

Page 2
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Jan - Dec 21

Ordinary Income/Expense
Income

4002 · Contributions
4002e · Contributions- T & C

4002e5 · Eastern Shore 720.00

4002e4 · Baltimore 1,130.00

4002e2 · Southern MD 240.00

4002e1 · Annapolis 350.00

Total 4002e · Contributions- T & C 2,440.00

4002a · Donations from Dames 7,710.00

4002c · Non Md Dame Donations 328.00

Total 4002 · Contributions 10,478.00

4007 · Friends of Mount Clare 3,245.00

4009 · MiscellaneaousIncome/Contigency 90.00

4030 · Gift Shop Sales 139.96

4053 · Genealogy/Verification 2,100.00

4069 · New Member/Initiation  Fee 2,400.00

4070 · NSCDA Membership Dues
4070e · Dues for Junior Members 210.00

4070d · Board Member Dues 1,900.00

4070c · Dues- regular members 40,945.00

4070f · NSCDA Dues-Courtesy Memb. 945.00

4070g · Lifetime members 3,645.00

Total 4070 · NSCDA Membership Dues 47,645.00

4071 · Per Capita Taxes
4071ab · Life Member Tax Donations 1,080.00

4071 · Per Capita Taxes - Other 12,440.00

Total 4071 · Per Capita Taxes 13,520.00

5300 · Grants
5300b · Baltimore National Heritage Web 3,750.00

5300c · MHAA Programming 25,000.00

5300d · 5300d BC Heritge Fund 2,500.00

Total 5300 · Grants 31,250.00

Total Income 110,867.96

Gross Profit 110,867.96

Expense
5033 · Development 250.00

5042 · Accounting - monthly 1,593.75

5044 · Accounting - Tax preparation 8,138.00

5045 · Consultants
5045a · Consultants Exec Director 35,076.96

5045b · Consultants-Interns/admin 562.50

Total 5045 · Consultants 35,639.46

5050 · Insurance
5050a · Directors & Officers 773.00

5050c · Fine arts insurance 5,692.00

Total 5050 · Insurance 6,465.00

5057 · Geneology 550.00

5059 · Cleaning 295.00

2:50 PM Dames File

08/15/22 Profit & Loss
Accrual Basis January through December 2021

Page 1
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Jan - Dec 21

5060 · Scholarships & Awards Paid
5060j · Other Donations 500.00

5060i · Sulgrave Manor 100.00

5060h · Gunston Hall 100.00

5060g · Dumbarton House 100.00

5060e · Roll of Honor 600.00

Total 5060 · Scholarships & Awards Paid 1,400.00

5065 · House/Museum maintenance 3,300.00

5069 · Pest control 998.75

5070 · Supplies - office 186.24

5071 · Bank service charges 0.80

5073 · Telephone 2,701.57

5075 · Postage
5075d · PO Box 100.00

5075c · First Class 327.90

Total 5075 · Postage 427.90

5077 · Publications by Dames
5077a · Clarion 598.13

Total 5077 · Publications by Dames 598.13

5078 · Security
5078a · Security for Museum House 4,930.31

5078b · Contract Security 1,720.00

Total 5078 · Security 6,650.31

5080 · Board Member Costs
5080F · Conference Hotel Expense 28.50

Total 5080 · Board Member Costs 28.50

5081 · Office Rent. 3,000.00

5101 · Website Mt Clare Museum House 299.99

5301 · Grants.
5301a · MHT Door Repair 7,900.00

5301b · Baltimore Nat'l Heritage Websit 2,500.00

5301c · MHAA Programming 1,410.00

Total 5301 · Grants. 11,810.00

6005 · Per Capita Dues
6005c · Per Capita Life Members 1,080.00

6005 · Per Capita Dues - Other 8,680.00

Total 6005 · Per Capita Dues 9,760.00

Total Expense 94,093.40

Net Ordinary Income 16,774.56

Net Income 16,774.56

2:50 PM Dames File

08/15/22 Profit & Loss
Accrual Basis January through December 2021
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Jan - Dec 19

Ordinary Income/Expense
Income

4005 · Silverbird Pins Income 64.00

4028 · Dames Day Luncheon 966.86

4001 · Admissions 152.00

4002 · Contributions
4002e · Contributions- T & C

4002e5 · Eastern Shore 370.00

4002e4 · Baltimore 1,190.00

4002e3 · Washington 450.00

4002e2 · Southern MD 290.00

4002e1 · Annapolis 320.00

Total 4002e · Contributions- T & C 2,620.00

4002a · Donations from Dames 15,110.50

4002c · Non Md Dame Donations 615.01

4002g · 2nd Century Fund donations 25.00

Total 4002 · Contributions 18,370.51

4008 · Donation box 213.15

4024 · Dames Day 1,520.68

4025 · Colonial Christmas 2,150.00

4030 · Gift Shop Sales 1,206.81

4053 · Genealogy/Verification 2,450.00

4054 · Historical Activities 1,516.00

4055 · Scholarships & Awards revs
4055a · Congressional Scholarship 4,352.87

Total 4055 · Scholarships & Awards revs 4,352.87

4069 · New Member/Initiation  Fee 2,850.00

4070 · NSCDA Membership Dues
4070e · Dues for Junior Members 50.00

4070d · Board Member Dues 635.00

4070c · Dues- regular members 35,387.50

4070f · NSCDA Dues-Courtesy Memb. 675.00

Total 4070 · NSCDA Membership Dues 36,747.50

4071 · Per Capita Taxes
4071a · Per Capita Tax 11,000.00

4071ab · Life Member Tax Donations 1,120.00

Total 4071 · Per Capita Taxes 12,120.00

4200 · Scarves 1,787.75

4996 · Prior Year Surplus 13,000.00

4999 · Endowment Earned Income 59,649.26

5001 · Uncategorized Income 23.25

Total Income 159,140.64

Gross Profit 159,140.64

Expense
5011 · Paypal Fees 26.25

5017 · Dames transfer to Endowment 28,331.14

5022 · Meeting Expenses of Dames
5022a · Annual Meeting Expense 1,432.68

5022d · Dames Day 100.00

Total 5022 · Meeting Expenses of Dames 1,532.68

2:52 PM Dames File

08/15/22 Profit & Loss
Accrual Basis January through December 2019

Page 1
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Jan - Dec 19

5033 · Development 10,357.19

5039 · Public Relations 331.60

5040 · Advertising 150.00

5042 · Accounting - monthly 1,608.75

5044 · Accounting - Tax preparation 8,595.00

5050 · Insurance
5050a · Directors & Officers 753.00

5050c · Fine arts insurance 3,487.00

5050d · Liablity Insurance 4,980.00

Total 5050 · Insurance 9,220.00

5053 · Historical Activities costs 1,367.61

5057 · Geneology 1,100.00

5060 · Scholarships & Awards Paid
5060j · Other Donations 600.00

5060e · Roll of Honor 520.00

5060a · Congressional Scholarship 2,600.00

Total 5060 · Scholarships & Awards Paid 3,720.00

5065 · House/Museum maintenance 2,348.64

5069 · Pest control 761.45

5070 · Supplies - office 64.99

5073 · Telephone 2,460.71

5075 · Postage
5075d · PO Box 106.00

5075c · First Class 16.00

Total 5075 · Postage 122.00

5076 · Dues & Subscriptions Exp 125.00

5077 · Publications by Dames
5077a · Clarion 1,127.76

5077b · Directory Costs 815.00

Total 5077 · Publications by Dames 1,942.76

5078 · Security
5078a · Security for Museum House 2,172.50

5078b · Contract Security 3,580.00

5078 · Security - Other 160.00

Total 5078 · Security 5,912.50

5080 · Board Member Costs
5080e · Colonial State Registrar 77.11

5080a · President's Discretionary Fund 194.92

5080b · Corp. State Registrar 44.95

5080c · Assoc. State Registrar 382.25

Total 5080 · Board Member Costs 699.23

5100 · Website NSCDA MD 2,002.76

5101 · Website Mt Clare Museum House 649.99

5102 · Strategic Planning 241.00

5106 · Unallocated Expenditures 550.16

2:52 PM Dames File

08/15/22 Profit & Loss
Accrual Basis January through December 2019
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Jan - Dec 19

6005 · Per Capita Dues
6005c · Per Capita Life Members 1,120.00

6005 · Per Capita Dues - Other 9,360.00

Total 6005 · Per Capita Dues 10,480.00

6999 · Uncategorized Expenses 50.00

Total Expense 94,751.41

Net Ordinary Income 64,389.23

Other Income/Expense
Other Expense

9921 · Sales tax discount -2.61

Total Other Expense -2.61

Net Other Income 2.61

Net Income 64,391.84

2:52 PM Dames File

08/15/22 Profit & Loss
Accrual Basis January through December 2019
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6/19/2020 Register Your Business Online | Maryland.gov

https://egov.maryland.gov/BusinessExpress/EntitySearch/Business 1/2



Department ID Number:

D00159343

Business Name:

THE NATIONAL SOCIETY OF THE COLONIAL DAMES OF AMERICA IN THE STATE OF MARYLAND, INC.

Principal Office:

MOUNT CLARE MANSION 

1500 WASHINGTON BLVD. 

BALTIMORE MD 21230-1727

Resident Agent:

MARGARET ISABELLE OBERT 

1286 RIVERSIDE AVENUE 

BALTIMORE MD 21230-4324

Status:

INCORPORATED

Good Standing:

THIS BUSINESS IS IN GOOD STANDING

Business Type:

CORPORATION

Business Code:

04 ORDINARY BUSINESS - NON-STOCK

Date of Formation/ Registration:

12/29/1891

State of Formation:

MD

Stock Status:

NONSTOCK

THE NATIONAL SOCIETY OF THE COLONIAL DAMES OF AMERICA IN THE STATE OF
MARYLAND, INC.: D00159343

  Notice

Coronavirus (COVID-19) resources for businesses: https://businessexpress.maryland.gov/coronavirus

On March 12 , Governor Hogan issued and executive order, which requires that the Maryland State

Department of Assessments and Taxation (SDAT) to extend all expiration and renewal dates to the 30  day

after the date by which the state of emergency is terminated. SDAT is automatically extending the Annual

Report Filing and/or Personal Property Return filing date from April 15 to July 15  for all entities.  

th

th

th
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6/19/2020 Register Your Business Online | Maryland.gov

https://egov.maryland.gov/BusinessExpress/EntitySearch/Business 2/2

Close Status:

NO
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Mount Clare – Stair Damage 
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Mount Clare – Stair Damage 

1213/7/2023

ApplicationPDF



 

Mount Clare –  Water Damage,  Lower 

Level 
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Mount Clare – Portico Wall Damage 
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Mount Clare – Water Damage Lower 

Level 
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Mount Clare - Fence Damage 
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Mount Clare – Fence Damage 
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Mount Clare – Year Stone! 
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Item #

1 Museum Staff - Director (30% of time) $11,500.00 $11,500.00
2 BNHA Capital Grant Carryover $7,500.00 $7,500.00
3 MHT Capital (FY20) $11,000.00 $11,000.00 $22,000.00
4 Baltimore City Preservation Fund $10,000.00 $10,000.00 $20,000.00
5

TOTALS $7,500.00 $21,000.00 $11,500.00 $21,000.00 $61,000.00
Total Match $32,500.00

Mount Clare Museum Budget (Revised)
BNHA Small Capital Grant

Total Project 
Funds

Applicant 
Proposed In-
Kind Match

Applicant 
Proposed Cash 

Match

Capital Grant 
Funds 

RequestedWork Item (Description)

Applicant Proposed Match (local 
governments, business entitites, 

and individuals only)

Other Project 
Funds 
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ApplicationPDF



1313/7/2023

ApplicationPDF



Notes

State Funds
City Funds

1323/7/2023

ApplicationPDF



Krista Green <kristadgreen@gmail.com>

Fwd: Baltimore City Preservation Grant 
2 messages

Krista Green <krista.green@gmail.com> Wed, Dec 23, 2020 at 10:03 AM
To: kristadgreen@gmail.com

---------- Forwarded message --------- 
From: Jessica Feldt <JFeldt@presmd.org> 
Date: Tue, Dec 22, 2020 at 5:22 PM 
Subject: Baltimore City Preservation Grant 
To: krista.green@gmail.com <krista.green@gmail.com> 

Dear Krista,

 

It is my pleasure to inform you that the Baltimore City Historic Preservation Fund Selection Committee has approved a
grant in the amount of up to $10,000 to the Mount Clare Museum in support of the conditions assessment for the Mount
Clare Museum.

 

Please accept this grant by visiting www.presmd.org/acceptance and use the link at the top to access the Baltimore City
grant acceptance form by January 29, 2021. Linked to the online form is a PDF of the Request for Taxpayer Identification
Number and Certification (Form W-9). Please attach the completed PDF to the acceptance form. If accepted, this grant
commitment will be good for three years from the date of this letter. Grant funds will be issued as a reimbursement once
the work is complete and the form at www.presmd.org/disbursement is submitted with all required documentation. 

 

Please call or email with any questions.

 

Thank you,

Jessica

 

 

Jessica Feldt 
(she/her/hers)

Preservation Initiatives Manager

PRESERVATION MARYLAND

3600 Clipper Mill Road, Suite 248 
Baltimore, Maryland 21211 
410-685-2886 x302

jfeldt@presmd.org  
presmd.org
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--  
"Revolution is not a one-time event. It is becoming always vigilant for the smallest opportunity to make a genuine change
in established, outgrown responses" - Audre Lorde 

To Connect: on twitter @KristaDGreen and LinkedIn https://www.linkedin.com/in/kristadgreen/ 

For Fun: https://youtu.be/D_QhIVYlcmE

For Life: "No one can make you feel inferior without your consent" - Eleanor Roosevelt

Mount Clare Museum BCG 2020 Letter Signed.pdf 
85K

Krista Green <kristadgreen@gmail.com> Wed, Dec 23, 2020 at 10:47 AM
To: JFeldt@presmd.org

Hi Jessica,

Hope you're well!

Thanks for this wonderful news and I've passed it along to the Mount Clare ladies. I'll follow your acceptance instructions.
If I have any questions, I'll let you know.

Thanks again, and have a great holiday,

Krista
[Quoted text hidden]
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Krista Green <krista.green@gmail.com>

Your MHAA Grant Request 
1 message

MHAA Staff <mail@grantapplication.com> Thu, Jul 9, 2020 at 5:30 PM
Reply-To: MHAA Staff <jen.ruffner@maryland.gov>
To: krista.green@gmail.com
Cc: sdaniels@baltimoreheritagearea.org

Dear Ms. Green,  

It is my pleasure to inform Maryland Society of the National Society of the Colonial Dames of America that a grant award
of up to $50,000.00 from the MHAA grant program was approved for the project entitled "Let's Complete the Story."  We
are delighted to offer support for this important project.  

We also wanted to share that today the Maryland Heritage Areas Authority voted on two forms of COVID-19 relief that
you may want to take advantage of.  First, the Authority has changed the matching requirements for all MHAA grants. 
While you must still provide a 1 to 1 match, which means for every grant dollar awarded, you must provide $1 of non-state
support, there are no longer any rules about how much of that match must be cash match.  This means that you can
match your new grant award with any combination of non-state cash and in-kind match.  You must, however, ensure that
you are still able to complete the project.  You can discuss any proposed changes to your match with your project monitor.

The Authority also today voted to allow FY 2021 grantees, if needed, to convert up to $20,000 (or the total award you
received, whichever is lower) for use to cover emergency COVID-19 operating expenditures incurred between March 5,
2020 and 90 days following the end of the Maryland State of Emergency. We understand that the world looks very
different today than it did when you submitted your application, and understand that you may need to adjust your plans. 

In order to ensure that your project information is up to date and accurate, and to capture any changes you would like to
make as a result of these new guidelines, please review the Project Summary Sheet in your online account, which details
key information about the approved project.  If any changes need to be made to the information previously provided, you
can make them through the online form.  You can also, in the notes section, let us know if you would like to change your
match or use some of your award for emergency operating expenditures.  If all the information is correct, you can indicate
that on the form as well.  You MUST submit this form in order to receive your grant agreement. Instructions for accessing
the form are included below. A Grant Agreement will be drafted based on the Project Summary Sheet and mailed to you
as soon as it is complete.  

Please also review the MHAA Grants Manual  which is linked here: https://mht.maryland.gov/
documents/PDF/grants/MHAA%20Grants%20Manual.pdf  

The Manual provides important information about your project including procurement policies, standard grant payment
schedules, reporting, financial documentation, and more.   

You will also be receiving an email from one of our Assistant Grants Managers, Jennifer Neely or Sabrina Roundtree.
They will be providing you with a Corporate Resolution form (if applicable), which you must complete and return.   

Finally, please also note that you will be required to participate in a mandatory Grantee Orientation. You will receive
information about this requirement in the near future.  

Congratulations and best wishes for a successful project!  

Sincerely,  

MHAA Grants Staff  
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Instructions for accessing your Project Summary Sheet:  

-- Log into your account by clicking here:  https://www.grantrequest.com/SID_1777?SA=AM.    

-- You can also get to that page through the MHT Grants page at "http://mht.maryland.gov/grants.shtml"- click the My
Grant Applications button on the left toolbar.   

-- Use the same log in information you had previously set up when you submitted your application.    

-- After logging in, in the top lefthand side of the page you will see two grey tabs - one says Applications, and one says
Requirements.    

-- Click on the Requirements tab.  

-- A new requirement titled Project Summary Sheet will be listed (below the red bar).    

-- Complete the form just as you completed your application.   

-- Multiple documents can be uploaded on the Attachments page, if needed.  

-- If you click Save and Finish Later, make sure when you log back in that you select "In Progress Requirements" from the
Show menu on the right above the red bar.  
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March 20, 2020 

 

Ms. Krista Green 

Mount Clare Museum House 

Carroll Park 

1500 Washington Blvd 

Baltimore, MD 21230 

Re:  Mount Clare Museum - Conditions Assessment and Planning Study 

 Professional Service Proposal 

Dear Ms. Green, 

Thank you for the time you spent with Walter and me touring the buildings 

and site last week. We are pleased to submit this proposal for professional 

services to prepare a conditions assessment and planning study for the 

historic Mount Clare mansion and stable building located in Carroll Park.  

We understand that the report is to be comprehensive in its scope, 

covering the mansion house, stable building, and grounds surrounding 

both structures. This effort will generally include on-site surveys, drawing 

documentation, and narrative reports for exterior and interior building 

materials, components, and systems. 

Based on our conversation, we understand that this study will support 

both near term- and long-terms preservation goals that may ultimately 

include the reconstruction of the original wings of the building. The study 

will provide guidance in planning certain restoration projects and grant 

applications to support the evolving program and mission of the museum. 

PROPOSED SCOPE OF SERVICES 

Conditions Assessment and Planning Study 

a. Identify materials and construction assemblies and their relative 

conditions and deficiencies; 

b. Identify problematic moisture conditions in the basement level and 

building envelope; 

c. Assess condition and effectiveness of mechanical, electrical, and 

plumbing systems; 

d. Determine building Code and ADA accessibility limitations; 

e. Develop written narratives for scopes of recommended repairs, 

restoration, and replacement work to resolve deficiencies; 

f. Develop drawings to describe the property and structures and to 

graphically identify areas of concern and proposed work; 

g. Document current and future programming objectives; 

h. Assist with the preparation construction cost projections associated 

with the scope of recommended work. 
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We will accomplish this by providing the following services: 

 Review historic documents and any drawings or reports from past 

repairs and renovation projects that may be available. 

 Complete onsite visual conditions surveys of exposed, visible, interior 

and exterior construction assemblies.  

 Develop a comprehensive written narrative to document and 

describe the conditions of the architectural assemblies and systems; 

 Provide limited concept level drawings to graphically describe the 

building spaces, features, and relationship to site. 

 Provide representative existing conditions photographs to support 

the findings of the report narrative; 

 Provide analysis and recommendations for scopes of repair and 

restoration work required to address failures and deficiencies; 

 Study the impact that reconstruction of the historic wings would 

have on the existing mansion configuration. 

 Prepare an order-of-magnitude construction cost projection for 

budgetary purposes, to include appropriate allowances and 

contingency funds for anticipated work that cannot be quantified; 

 Attend up to three (3) meetings with Mount Clare representatives to 

better understand future programming goals, discuss the findings of 

the report, and to determine next steps. 

Existing Assemblies to be Studied: 

 Site conditions and features surrounding each building. 

 Basement slabs, framed-floors, and foundation walls. 

 Masonry walls, above and below grade. 

 Damproofing and waterproofing, if present 

 Structural and ornamental metal components. 

 Wood structural components that are visible and accessible. 

 Insulation materials and systems. 

 Roofing, gutters, downspouts, and underground pipe drainage. 

 Exterior windows, doors, wood trim, flashings. 

 Interior woodwork, flooring, plaster, and other finish materials. 

 Interior stairs and railings. 

 Mechanical equipment and distribution. 

 Electrical equipment, distribution, and devices. 

 Plumbing systems. 

 Other building items as may be relevant to the report. 
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STAFFING 

Walter Schamu, FAIA will be the Principle-in-charge and guide the historic 

review of these structures. 

Ron Masotta, AIA will be the Project Architect and be your primary point 

of contact throughout the project. Ron will be supported by other SM+P 

staff experienced in historic building assessments, to lead the 

investigation, technical analysis, and documentation for this study. 

Consulting Mechanical & Electrical Engineer: SRBR, Inc. 

Consulting Structural Engineer: Skarda & Associates, Inc. 

Land Survey:  GTA, Inc. 

The above is the same core project team that has been successfully 
working together on our ongoing restoration efforts at the Peale Museum. 

PROJECT SCHEDULE 

This proposal is based on an overall six to eight week study period, likely 

to occur in April and May 2020. The schedule may be adjusted due to 

Mount Clare scheduling goals without impact to fees, with the 

understanding that the proposed services would be completed during the 

current calendar year. 

FEES 

We propose to complete the identified scope of this study for the lump 

sum fee outlined below, which is based upon our understanding of the 

scope of services required and detailed in this proposal. If the project 

scope increases and additional services are required, then we will submit a 

separate proposal or discuss these fees with you in advance. 

 

 Arch. MEP Surveyor Struct. 

PHASE / FIRM SM+P SRBR GTA Skarda 

 

Conditions Assessment $16,600 $5,700 $3,400 $2,000 

and planning Study 

 Total $ 27,700 

Fees proposed are limited to those identified for the phase of work 

described. Future architectural and engineering design and construction 

document phases will be determined and proposed separately following 

the completion of the Study for an agreed-upon scope of work. 

SM+P Hourly Rates: 

Principle in charge $175/hour 

Senior Project Manager/Architect $145/hour 

Technical Staff & Architectural Support, varies $90-125/hour 
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CLARIFICATIONS AND EXCLUSIONS 

Exploratory investigations and Testing: This proposal does not include 

exploratory or destructive work to extract physical samples for lab testing, 

or on-site testing of any kind. 

Detailed Drawings: We do not include services to produce detailed permit 

or construction drawings and specifications; such detailed documents 

would be prepared during subsequent design phases under a separate 

service proposal. 

Site Visits and Meetings: SM+P has planned for two (2) extensive site visit 

days to review existing conditions and up to three (3) meetings with the 

building representatives during the study phase. If additional visits or 

meetings are requested beyond those indicated, such visits may require 

additional fees. 

Grant Applications: SM+P does not include services to prepare grant 

applications, though we understand that information developed as part of 

the report may be incorporated into grant applications prepared by others. 

Should additional services of any type be requested or become necessary 

during the course of this assessment and study phase, we will discuss in 

advance with you the scope of such services and would proceed only upon 

written approval to do so in accordance with our hourly rates or for a 

mutually agreed upon lump sum fee and separate service proposal. 

If you have any questions or wish to discuss this proposal, please contact 

me directly. If you are in agreement with the proposal, please return a 

signed copy to our office to authorize the work to proceed. For the 

proposed services, this proposal will serve as our form of agreement. 

 

We appreciate you considering SM+P and we look forward to working with 

you in the weeks ahead. 

Respectfully Submitted, 

SM+P Architects, Inc. 

 

 

 

 

Ron Masotta, AIA 

Project Architect + Senior Associate 

Approved by: 

 

Printed Name:   

Authorized Representative for Mount Clare  Date 

Signature:   
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SCHAMU 

MACHOWSKI + 

PATTERSON 

ARCHITECTS 

1100 Cathedral St 

Baltimore, MD 21201 

info@smp-architects.com 

www.smp-architects.com 

Schamu Machowski + Patterson Architects 

Firm Prof ile 

Schamu Machowski + Patterson Architects, Inc. was formed in 1982.  The firm is located in the 
Mount Vernon district of Baltimore with an architectural and support staff of thirteen and is 
registered as an S-Corporation.  In December 2013, the firm changed partners and names from 
Schamu Machowski Greco Architects (SMG) to Schamu Machowski + Patterson Architects (SM+P 
Architects).  SM+P’s new corporate structure is a two-person partnership of Walter Schamu, FAIA 
and Charles Patterson, AIA. Tony Machowski, AIA is a former partner for 30 years and currently 
serves as senior counsel for select projects. The firm’s leaders each direct projects in one of six 
areas of expertise, including: institutional, club/hospitality, retail, historic restoration, research labs, 
and educational design. SM+P provides comprehensive architectural services, including feasibility 
studies, investigative reports and assessments, master planning, and promotional drawings.  The 
firm has long standing relationships with consultants for engineering and other specialized services.  

Inherent in our philosophy of service is a close client-architect-contractor relationship.  We 
understand the necessity and benefits of a true team concept, assigning accountability, assisting 
achievement, and assuring success. We are, collectively, a group of architects dedicated to the craft 
of our work, and are most comfortable when we can engage the project through all design phases 
and have a meaningful relationship to the construction phase, where our experience and talents are 
able to add real value at a time when the project is becoming real. 

SM+P Architects has been an active firm in Baltimore for the past 35 years and continues to work on 
a diverse range of projects that help develop properties and make meaningful contributions to the 
urban fabric of Baltimore. SM+P has had the privilege of being selected for various high profile 
projects including restorations and renovations in West Baltimore such as overseeing the 
construction administration of the France Merrick Performing Arts Center; better known as the 
Hippodrome Theater, renovation of the Bromo Seltzer Tower, and the renovation and restoration of 
the historic B&O Railroad Museum following its catastrophic collapse. 

A significant percentage of our work in all focus areas consists of renovation, restoration and 
adaptive-reuse projects. These projects require a unique understanding of architectural detailing, 
technical properties of modern and traditional building materials and construction methods, and a 
distinct interest in helping to bring about change to our built environment. 

We utilize a wide variety of illustration tools including hand sketches, two dimensional drafting, 
three-dimensional digital and physical modeling, material palette boards, and precedent 
photography to design, compose and communicate our work to our clients, consultants, and the 
builders who construct each project.  

Related Project Experience 
Led by the firm’s president, Walter Schamu, FAIA, SM+P Architects has built a reputation over the last 
several decades for working with historic buildings and providing designs for restoration and renovation 
that honors the original fabric and gives new use, programs, and purpose to the space. 

Ron Masotta, AIA, has continued these pursuits and has recently been project architect for a number of 
historic projects for properties owned and operated by the Johns Hopkins University, including 
Homewood Museum, Evergreen Museum and Library, Peabody Conservatory and the George Peabody 
Library. Additionally, Ron is leading efforts to restore and improve Baltimore’s historic Peale Museum 
and complete an addition to the Engineer’s Club. Recent exterior studies include a thorough study for 
repairs and restoration of the exterior plaza at the historic Highfield House, a mid-century modern 
condominium building designed by Mies van der Rohe and a study for repairs to the stone façade of the 
Peabody Conservatory. 

The following pages include resumes and select examples of completed past projects for historic buildings. 
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1100 Cathedral Street 

Baltimore, MD 21201 
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Walter Schamu, FAIA, President 

Years Experience: 

Education:  

47 (With SM+P: 38, Other Firms: 9) 

BA | 1966 | Bachelor of Arts | University of Pennsylvania 

M. Arch | 1968 | Architecture | University of Pennsylvania 

Active Registration: Architecture | MD | PA | WV | FL | NC | NJ | DC | OH 

Other Experience and Qualifications relevant to the proposed project: 
Mr. Schamu is a regional expert on historic preservation and adaptive use.  As founder of the Baltimore 

Architecture Foundation, he has lectured extensively on historic architecture and creative adaptive use. 
He is the founder of SM+P Architects in 1982.   He is a Fellow of the AIA, former President of the 
Baltimore Chapter of the AIA, Board Member and former president of the Baltimore Architecture 

Foundation and serves on numerous advisory boards and civic organizations. 

Walter Schamu served as Principal-in-Charge on the following: 

Engineering Society / Baltimore, MD 
2006. Designed an enclosure of the central outdoor courtyard of this historic mansion.  Design and 
construction were completed in just six months.  The atrium created a spectacular space 
accommodating larger groups year-round and blending well with the historic architecture of the 
building. In 2018, a four story contemporary addition to the mansion was completed.

The Maryland Club – Fitness Upgrades + Addition / Baltimore, MD 
2019. SM+P is designed a new exercise facility and expanding and upgrading the squash, locker room 
and shower facilities.  In addition, the club was expanded along Charles Street to improve member 
amenities.  Walter was acting as both Principal-in-Charge, overseeing the design and preparing 
presentations to the club members. 

Baltimore Country Club / Baltimore, MD 
2015. A new entrance portico was designed and constructed for the main club road elevation of the 
historic Baltimore Country Club.  The portico replaced a deteriorated glass canopy structure, with a 
historically sympathetic brick structure with standing seam metal roof and flanking gables.  Full ADA 
access was achieved for the front entrance.  On the west side of the clubhouse, SM+P Architects 
designed a terrace renovation of the existing stone patio; providing ADA accessibility, new pavers, and 
ample seating areas.  Work included repairs to existing stone retaining walls, new drainage and new 
exterior lighting. 

Gibson Island Clubhouse - Concept Design / Gibson Island, MD  
2013. This project resurrected an original and unbuilt clubhouse design that was developed by the firm 
Thomas, Parker and Rice at the founding of Gibson Island. Throughout a process of investigation and 
commentary, SM+P tested those nearly century-old plans against the modern requirements for the 
clubhouse. The resulting concept maintained the spirit of the original design while creating a building 
that provides the functions needed by the current membership. 

Forest Park Golf Clubhouse / Baltimore, MD 
2008. This new two-story, 11,000 square foot clubhouse was designed as a replacement facility for the 
Baltimore Municipal Golf Corporation.  A large terrace with a permanent grill will accommodate the 

erection of temporary canopies.  Space for storage of 80 golf carts will be provided on the lower level. 

B&O Railroad Museum / Baltimore, MD 

2003. Restored after a devastating roof collapse in 2003.  This National Historic Landmark was 
reconstructed and returned, as closely as possible, to its original condition, incorporating modern codes 
and addressing life safety issues.  The project involved building shoring and bracing, debris removal, 

structural analysis and design, paint analysis, reconstruction of all roof elements, window reconstruction, 
and coordination of all new mechanical, electrical, lighting and security systems.  
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Ronald E. Masotta, AIA  Project Architect + Senior Associate 

Years Experience: 

Education: 

Active Registration: 

20 (With SM+P: 6, Other Firms: 14) 

Bachelor of Architecture, 1999 | Syracuse University School of Architecture 

Maryland #14649 (2006) 

Experience and Qualifications for historic projects relevant to the proposed project: 
Ronald Masotta joined SM+P Architects in early 2014 as a Project Architect and Senior Associate. Ron’s 

previous 13 years were spent at a single firm during which time he gained increasing experience for 
overall project design and construction document production, technical oversight, engineering 
coordination, and construction contract administration for a broad range of institutional projects, both 

renovation and new construction. Ron has worked on several historic building restoration projects, 
incorporating stabilization and restoration of building enclosure systems, interior materials restoration, 
and mechanical, electrical, and fire protection systems integration with historic building fabric. 

Ronald Masotta served as Project Architect on the following Projects: 

Engineering Society of Baltimore West Addition Baltimore, MD 

Construction Completed 2018: SM+P designed a 4-story addition on the west side of the historic 

Garrett Jacobs Mansion to create a new accessible entry/egress and circulation to each of the 

mansion’s existing floors, including an elevator, restrooms, offices, and support spaces. Ron served as 

Project Architect and managed the redesign of the building massing, plans, and building envelope 

beginning in 2016. His responsibilities included project management, design development, technical 

detailing and specifications, and construction administration. 

JHH Billings Building Public Area Historic Renewal Planning Study  Baltimore, MD 
Study competed 2018: The project provided conceptual planning and design for all of the public 
spaces within the Historic Billings Building, to propose improvements to the entrance, corridors, stairs, 
and a conference room on the first floor. Ron served as Project Architect and directed the design and 
production of Study documentation and historic materials restoration. 

The Peale Center for Baltimore History & Architecture Baltimore, MD 
Phase I & Phase II Complete2018, Phase III Design 2019: The Peale Museum dates to 1814 and stands as 
America’s first purpose-built museum. The project includes interior and exterior improvements and 
restoration in a multi-phase design and construction document package; Phase I historic roofing 
replacement and masonry restoration; Phase II historic wood window, door, and exterior carpentry 
restoration; and Phase III interior restoration, M/E/P/FP systems replacement, and elevator. Ron is the 
Project Architect and responsible for design, management, historic assessments, technical detailing. 

Johns Hopkins George Peabody Library Fire Protection Baltimore, MD 

Construction Completed 2018: The project includes design for fire protection systems throughout the 

main stack room and exhibition hall of the historic library, careful planning and coordination of new 

systems within the restrictive boundaries of the cast iron structure. Ron served as the Project 

Architect and lead manager throughout the design and construction phases. 

Johns Hopkins Peabody Institute Friedberg Hall Acoustic Improvements Baltimore, MD 

Construction Complete 2016: The project provides a series of specific modifications to the historic 
Friedberg Hall to improve acoustic performance and provide more flexible programming. The work 
included the expansion of the stage platform, modification to seating, redesign of HVAC supply 

plenums, new millwork paneling, AV integration with the architecture, and refinishing plaster walls. 
Ron served as Project Architect and led the design and construction administration efforts. 

Gilchrist Joseph Richey Hospice Renovation  Baltimore, MD 
Construction Complete 2017: The project studied an existing facility and proposed improvements to 
provide accessibility throughout the entrance and ground floor areas, and to improve meeting spaces 
for families and staff. The design was completed and constructed, and included a new accessible 
ramp, canopy, entry sequence, reception, and several gathering spaces with new finishes, furnishings, 
branding signage, and artwork throughout. Ron served as the Project Architect and provided 
technical direction for the design and construction efforts. 
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The Peale Center 
For Baltimore History and 
Architecture
Design Completed: 2019
Construction: Ongoing

SM+P completed a feasibility 
study for the historic Peale 
Museum is now beginning 
design work to make 
improvements to the building 
to provide for new galleries, 
offices, and a cafe. The building, 
once designated as the first 
public museum of America, will 
receive all new mechanical and 
electrical systems, an exterior 
restoration to its masonry 
walls, windows, and metal roof 
and a rear stair addition. The 
project is anticipated to begin 
construction in late 2020.
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Homewood Museum 

Projects Completed: 2004 and 2018 

The 1801 Charles Carroll residence is now owned 

by the Johns Hopkins University and is one of the 

finest surviving examples of Federal Period Ar-

chitecture.  SM+P Architects was retained to pro-

vide historic preservation consulting and design 

services.  Projects included repairs and 

restoration to masonry, wood trim, metal roofing, 

built-in gutters, downspouts, and replacement of 

the entire underground storm water drainage 

system, including repairs to mitigate moisture 

infiltration at the basement level.
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Hilton Mansion: CCBC
Catonsville Campus

Completed: 2018

SM+P provided full architectural services for 
the adaptive reuse of this early 20th century 
Georgian Revival mansion that was transformed 
into a Student and Conference Center to serve 
the Community College of Baltimore County. 
The project involved complete interior and 
exterior renovations including ADA accessibility 
and elevator installation, full upgrades to 
the mechanical, electrical, plumbing and fire 
protection systems, life safety improvements and 
hazmat removal. The building is on the National 
Register of Historic Places and all work was 
performed under the review of Maryland Historic 
Trust.
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Friedberg Hall 
Completed: 2016 

SM+P was retained by the Johns Hopkins Peabody 

Institute to design and oversee construction of a se-

ries of targeted modifications to improve the acous-

tics of Friedberg Hall and expand the stage footprint 

to accommodate larger musical performances.  In this 

first phase of work completed in 2016, SM+P worked 

with noted acoustician Larry Kirkegaard to enlarge the 

stage, create concealed speaker cubbies, and recon-

struct the 1980’s era HVAC plenums to improve audi-

ence’s acoustic experience and provide custom mill-

work paneling that better reflects the original finishes 

in the space.  Future phases will refinish plaster walls 

and ceilings, and replace theatrical lighting.  SM+P 

provided design services on an accelerated schedule 

to allow construction to occur over summer break. 
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Progressive Horizons 

Administrative Offices: 

The Mount 
Completed: 2009 

SM+P designed three floors of office space in this 

adaptive re-use of an 1850’s Italianate villa to 

serve as the administrative headquarters for Pro-

gressive Horizons, Inc. a Baltimore based non-

profit.  Preserving the historic fabric while com-

pletely renovating and upgrading the building 

infrastructure allowed the owner to benefit from 

Maryland Historic Tax Credits.  The design includ-

ed the following features; 

*  Existing structural system survey and repair/

rebuilding/reinforcing of the existing structure 

including a two-story building addition to ac-

commodate a new elevator, exit stair and toi-

let facilities. 

*  Exterior wall restoration – cleaning and  

complete repointing of existing exterior stone 

masonry as well as rebuilding two collapsed 

sections of the wall.  *  New roof and flashing 

systems. 

*  Restored and reconstructed existing exterior 

windows.  Restoration of existing exterior 

woodwork including elaborate cornice work, 

exterior doors, first floor window bay and a 

roof top cupola. 

*  Added elevator, rear exit stair, handicapped 

entrance ramp and fire sprinkler system to 

comply with building codes. 

*  All new mechanical and electrical systems 

*  Provided new water, electric and gas service 

to building. 
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B&O Railroad Museum 
Completed: 2004 

$15,000,000 

Flourishing in its expanded and newly restored 

state..  The B&O Railroad Museum is hosting rec-

ord numbers of visitors to its internationally re-

nowned campus and collections.  The reconstruc-

tion project was awarded the 2005 President’s 

Award by Preservation Maryland. 

Following a catastrophic roof collapse from 

heavy snow, this 1884 Baltimore landmark was 

restored and upgraded in a fast-track $15 million 

design and construction effort.   The work includ-

ed: shoring and bracing; demolition and debris 

removal; structural analysis and design; historic 

paint analysis; and roof element reconstruction 

including upper and lower roofs and the lantern.  

Once the lower roof was investigated and a code

-compliant redesign was set, the upper roof 

(though undamaged) was found not to pass cur-

rent building code analysis for snow loads.  Also, 

the top of the lantern was found to be severely 

deteriorated and the decision was made to re-

place all upper roof areas.  Fortunately, SM+P 

was able to find a Canadian slate quarry with ad-

equate supply to cover both upper and lower 

roofs.   

 

The B&O Railroad Museum reopened to the pub-

lic on November 13, 2004.  New and expanded 

visitor facilities and public programs were un-

veiled and an on-site, state-of-the-art locomotive 

and rolling stock restoration facility was designed 

to restore the damaged collections.   
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Bromo Seltzer Tower 

Completed: 2007 

$1,200,000 

After years of neglect, this 1911 Baltimore land-

mark has been transformed into studio space for 

artists.  SM+P Architects designed a small interior 

fire stair which met with City Fire Department 

and MD Historic Trust approval and allows the 

building to be fully occupied. Work includes new 

lighting, HVAC, elevator, and exterior restoration. 
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Engineering Society of 

Baltimore,  

Garrett-Jacobs Mansion 
Completed: 2006 

In 2007, SM+P was chosen to design a systemic 

renovation of the historic Garrett-Jacobs Man-

sion, home of the Engineering Society of Balti-

more. One of the first tasks was a $3 million en-

closure of a central outdoor courtyard with a 

modern steel and glass curved structure that 

created a spectacular space while blending well 

with the building’s historic architecture. Design 

and construction were completed in just six 

months. A sprinkler system was added, interior 

circulation modified, ADA compliance was ad-

dressed and amenities such as a wine room were 

added. The systematic renovation continues to-

day with the restoration recently completed on 

the Parlor and soon to begin on the Ballroom and 

Library. Future work, as funding allows, will in-

clude a new handicapped access, stair tower and 

events kitchen.  
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Baltimore Country Club 
Completed: 2015 

A new entrance portico was designed and con-

structed for the main club road elevation of the 

historic Baltimore Country Club.  The portico re-

placed a deteriorated glass canopy structure, 

with a historically sympathetic brick structure 

with standing seam metal roof and flanking ga-

bles.  Full ADA access was achieved for the front 

entrance. 

 

On the west side of the clubhouse, SM+P Archi-

tects designed a terrace renovation of the exist-

ing stone patio; providing ADA accessibility, new 

pavers, and ample seating areas.  Work included 

repairs to existing stone retaining walls, new 

drainage and new exterior lighting. 
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SRBR ENGINEERS, INC. 
Consulting Engineers since 1959 

SRBR Engineers, Inc.  
757 Frederick Rd – Ste 300 – Baltimore, MD 21228 

Ph: 410-869-7282  Web: www.srbr.com 

March 19, 2020 

To:   Ronald Masotta, AIA 
SM+P Architects
1100 Cathedral Street 
Baltimore, MD  21201 

RE: Mount Clare Museum House & Stable - Building Assessment and Planning Study 

We are pleased to offer this proposal for professional Mechanical, Electrical & Plumbing Engineering 
services. We understand the project scope of work includes surveying the mansion and stable and 
assessing the existing conditions. 

SCOPE OF SERVICES 

The following is a detailed list of our proposed services: 
• A mechanical and electrical engineer will visit the site and survey the existing conditions of the

mansion and stable.  The survey will document the condition of the MEP systems and 
document, as best as possible, existing equipment sizes, manufacturer and model. 

• The survey will assess the existing conditions and how much life, if any can be expected out of
the systems.  We will document any code violations or areas where the systems are subject to 
failure. 

• Compile a detailed report for review.  The report shall include a summary of the assessment as
well as offering up recommended improvements and solutions. 

• Attend up to two (2) review meetings to discuss the existing conditions and steps moving
forward 

• Provide basic load calculations for HVAC, plumbing, power and lighting in order to offer
suitable solutions. 

QUALIFICATIONS 

The following items are excluded from our scope: 
1. Engineering Design services
2. Destructive demolition.  Our survey will focus only on areas that are exposed or accessible. We

will not disassemble equipment, cut holes in walls or ceilings or in ductwork
3. Performance or load testing of mechanical, electrical or plumbing equipment.
4. Cost estimating
5. Life Cycle Cost analysis
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Mount Clare Museum House and Stable
Conditions Assessment & Planning Study
March 19, 2020 

2 

SRBR Engineers, Inc. 
757 Frederick Rd – Ste 300 – Baltimore, MD 21228 

Ph: 410-869-7282  Web: www.srbr.com 

Experienced Staff: 

SRBR has a staff of 22 employees with wide range of experience in MEP system design and construction 
administration. The experienced core staff of SRBR are all long term employees of the firm: 

Howard E. Rutherford, P.E. 
President/ Principal In Charge 
SRBR since 1970 

Charles W. Ridgway, P.E. 
Vice President/ Principal In Charge 
SRBR since 1980 

Patrick T. Lange, P.E. 
Associate/ Director of Engineering 
SRBR since 1995 

Donald Gray, P.E. 
Associate/ Project Engineer 
SRBR since 1988 

William Stevens, P.E. 
Associate/ Project Engineer/  
SRBR since 1996 (15 years prior experience) 

Tim Knorr 
Associate/ Project Manager/ Mechanical systems Design 
SRBR since 1984 

Joe Fortney 
Associate/ Project Manager /Construction Administration 
SRBR since 1996 (20 years prior experience) 

Bruce J. Klebe 
Associate/ Plumbing System Design 
SRBR since 1970 

Keith Mills 
Electrical systems Design 
SRBR since 1985 

SRBR has additional experienced support staff working under the direction of the Key employees. The 
support staff includes 3 employees recently eligible to sit for the P.E. exam in 2015.   
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SRBR Engineers, Inc.  

757 Frederick Rd – Ste 300 – Baltimore, MD 21228 
Ph: 410-869-7282  Web: www.srbr.com 

 

SRBR ENGINEERS______________________________________ 
MEP Consulting Engineers since 1959 
 
 
RESUME – MECHANICAL ENGINEER 
 
PATRICK LANGE, P.E., LEED AP, CCP 
Mechanical Engineer/ Director of Engineering 
 
Education: 
 
University of Maryland at Baltimore County/ Bachelor of Science in Mechanical Engineering - 1993 
 
Registrations: 
 
P.E. - Maryland #25395, Washington D.C # 905594 
 
USGBC LEED Accredited Professional 
 
Certified Commissioning Professional – Building Commissioning Association 
 
Experience: 
 
Mr. Lange has been with SRBR since 1995 and is currently the Director of Engineering overseeing the design and 
construction administration of the firm’s various projects.   
 
Mr. Lange was instrumental in establishing a dedicated construction administration department at SRBR. His duties 
include managing the various engineering teams, distributing workload, overseeing design, quality control and 
construction administration (CA) services.  CA duties include reviewing shop drawings, interpreting contract drawings, 
specifications, and codes, resolving design and construction coordination issues, reviewing change order requests, and 
performing on-site quality assurance of system installations.   
 
Mr. Lange is also a certified commissioning professional with experience in all types of mechanical and control systems 
for various building types. Also,  being a LEED certified AP has given him additional experience in overall sustainable 
design practices. Reports include prioritizing and estimating costs for system replacement and upgrades. 
 
He has previous experience working as an estimator and project manager for a locally based mechanical contracting 
firm.  His duties included estimating mechanical and plumbing systems for various types of facilities, compiling 
construction schedules, procurement of equipment, compiling and reviewing shop drawings and submittals, and 
participated in design development of design/build projects. 
 
Mr. Lange also interned with the Baltimore Gas & Electric Company as an engineering aide working in the Facilities 
Management Department.  He also interned for four summers with locally based Geo-Technical engineering firms 
working as a soils and concrete testing technician and inspector.  
 
Specific Qualifications: 
 
Mr. Lange has significant experience in building assessments of mechanical systems and related code compliance. 
Assessment report types include due diligence for building investment, aged facility assessment, and energy audits. 
Assessments building types include various private sector facilities, several School Systems to include Baltimore County 
& P.G. County, and university central plant assessment. 
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2439 N. Charles Street / Baltimore, Maryland 21218 / (410) 366-9384 / Fax (410) 366-9389 

         

Skarda and Associates, Inc. 

Firm Profile 
 

 
 
Skarda and Associates, Inc. provides a comprehensive structural consulting service for 
the evaluation, alteration, design and construction of all types of structures.  We realize 
the personal nature of our services and will do whatever is necessary to meet our 
clients’ needs. 
 
Located in the midtown section of Baltimore City at 2439 N. Charles Street, our offices are centrally located to Downtown, Towson and the 
surrounding counties and states.  If the need arises, we can be on site within minutes.  With an internet connection, we are productive anywhere, 
anytime. 
 
Our specialized experience in the area of structures is the renovation and expansions of existing buildings.  Included in this category is the 
rehabilitation of historic buildings.  Our experience provides for the sensitive nature of preserving historic framing elements while providing 
structure that will adequately support load and last the test of time.   
 
Management at Skarda and Associates, Inc. exists to provide a team effort.  The team (21) of engineers, draftspersons and administrators are self-
reliable with a TQM (Total Quality Management- responsibility starting at the source) system governing the office. 
 
Quality control is of particular importance throughout the job.  Fewer problems exist if a thorough investigation is undertaken at the preliminary 
phase.  Additionally, quality checks in-house during the life of the job and consultant checks at each phase of the job minimize problems. 
 
Budgets are always of great concern.  Our goal is to provide a structural design that provides a cost effective solution and synergies the architecture 
and build ability of the project. 
 
Our qualifications are our over 40 years of renovation experience and our staff of professional engineers.  We are members of NSPE (National 
Society of Professional Engineers), ASCE (American Society of Civil Engineers), ACI (American Concrete Institute), AIA –Affiliate (American 
Institute of Architects), and AISC (American Institute of Steel Construction). 
 
Our computer capabilities include a fully networked office for internal efficiency.  Our computer connectivity includes internal and external E-mail, 
fax and scanner capability.  Software includes design analysis programs for masonry, steel, concrete and wood.  We have in-house generated design 
and analysis software to enhance our efficiency.  Our computers contain state of the art engineering software, drafting software (including Revit 
2017), and office software.   
 
The firm of Skarda and Associates, Inc. was founded by James Skarda, Jr. in 1970, as J. F.SKARDA, JR., Consulting Engineer. By 1972, the firm 
had expanded employees and Jim decided to bring on a partner. Skarda and Rickert Structural Consultants, Inc. was formed with the association of 
John Rickert. Mr. Rickert brought with him thirty years of design and principal experience. Throughout the 70's and into the early 80's, Skarda and 
Rickert maintained its cutting edge as a service oriented consulting firm consistently maintaining status near the top of its profession. 
 
1984 was a year of change and a new generation in the company's history. Jim and John both decided to retire. The firm was bought internally by 
Bob Elliott and Tim Sibol. Bob had started with Jim in 1968 and Tim had come on board in 1980 as a co-op student. The firm maintained 10-12 
employees throughout the 80's and into 1992. 1988 brought Tim to Professional Engineer status. Bob and Tim guided the firm through the tough 
recession years of the early 90's. 
 
1994 brought the retirement of Bob Elliott from the firm and Tim Sibol took over as President. Tim lead the firm using his 22 years of experience 
along with the assistance of his Vice President, Steve Brown, and the combined experience of his staff of over 200 years. 
 
In 2001, Jim Skarda returned as a senior outside consultant. Jim’s experience advanced our young engineers and provided integral knowledge to the 
projects he handled. Sadly, Jim passed away in 2011. His knowledge, professionalism and friendship will be greatly missed. 
 
On December 31, 2003 Steve Brown advanced to President. Steve leads the firm in cutting edge technology, project management and business 
management. Tim Sibol continues with the firm as Vice President, project manager and business director.  
 
November, 2011 Sadly brought the passing away of James Francis Skarda, Jr.  His memory will live on in all the lives he has touched through 
teaching, friendships and business. 

1573/7/2023

ApplicationPDF



 

TIMOTHY M. SIBOL, P.E. 
Principal/Project Manager  

SKARDA &ASSOCIATES, INC 

 

BACKGROUND 
Mr. Sibol served as president of Skarda & 
Associates since 1986 and has stepped down in 
2004 to become vice president.  He started with 
the firm in 1980 while as a coop student at 
Virginia Tech giving him 38 years of structural 
design experience 
Over the past 38 years, Mr. Sibol has worked 
on over 12,000 structural design and 
construction projects ranging from additions to 
single family homes to high rise, multi use 
structures.  He is experienced in designing 
structures for warehouses, schools, churches, 
retail centers, industrial buildings, institutional 
buildings, office buildings, hotels, theaters, 
auditoriums, and an array of other structures 
utilizing wood, concrete, steel and masonry on 
a wide variety of foundation types including 
deep foundations, mat slabs and conventional 
shallow spread footings.   
He not only has experience in designing new 
structures on undeveloped sites, but also is 
highly specialized in designing modifications 
and additions to existing structures that have the 
need to change their functional use.  He is 
experienced in modifying old industrial 
buildings and converting them into other uses 
such as IT office space, apartments, mercantile, 
athletic facilities, schools, offices, etc.  This 
requires an almost surgical approach to 
designing new structures to fit in and around  
existing structures.   
Additionally, Mr. Sibol is knowledgeable in 
material codes developed by the American 
Concrete Institute (ACI), American Institute of 
Steel Construction (AISC), National American 
Forest and Paper Association (NAFPA), 
National Concrete Masonry Association 
(NCMA), and the Steel Joist Institute (SJI), just 
to name a few.  He is also current with building 
codes such as the International Building Code 
2015 (IBC). 
Mr. Sibol has worked with and is currently 
working with Architects, Owners, Developers, 
Contractors and Engineers, just about everyone 
involved in a construction project from laborers 
to owners.  He understands the need to 
cooperate and work with all personnel involved 
in a project without compromising the integrity 
of the structure.  
Mr. Sibol has recently completed work on the 
structural modifications required to upgrade the  
existing BGE Critical Operations Backup 
Headquarters building located in Owings Mills, 
MD.  He is working on the BGE Main Office 

@ Lexington St, Baltimore, MD. 
transforming a conjoined building into two 
separate entities via adding elevators, stairs, 
mechanical equipment support, etc. to 16 
story structure.  These modifications include 
a complete overhaul of the buildings 
mechanical and electrical systems as well as a 
new 20,000 sq ft, 15 story, stair/elevator 
addition.  
In 1987, Mr. Sibol taught a structural design 
class for the AIA for prospective architects 
studying for their professional registration.   
In 2000, he was a guest lecturer at Goucher 
College discussing structures in a historic 
context to give students an understanding on 
the methodology of preserving historic 
buildings.  
Tim is a volunteer structural engineer for the 
Neighborhood Design Center here in 
Baltimore providing pro bono structural 
advise for rehabilitation projects throughout 
the city. He also is a volunteer for the ACE 
National Mentoring Program. This program 
mentors high school students in the fields of 
architecture, construction and engineering. 
  
EDUCATION 
BS – Civil Engineering, Virginia Polytechnic 
Institute, 1983 
  
PROFESSIONAL REGISTRATION 
Registered Professional Engineer, MD, VA, 
DE, PA, NJ, DC, NC, WV, GA, FL, MA, SC, 
NV, OH, NY, KS & CO 
  
PROFESSIONAL AFFILIATIONS 
Member, American Institute of Architects 
(AIA) 
Member, National Council of Engineering 
Examiners 
Member, American Concrete Institute (ACI) 
Member, American Society of Civil 
Engineers (ASCE) 
Member, National Society of Professional 
Engineers (NSPE) 
Maryland Association of Engineers (MAE) – 
Board of Directors/Membership Committee 
 
  
AWARDS 
ACI – Excellence in Concrete – Random 
House High Bay Storage Facility, Maryland 
Historic Preservation Award – Jerusalem 
Mill Reconstruction/Conversion Baltimore 
Heritage Historic Preservation Award – St. 
Vincent De Paul Church, Baltimore 
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WORCESTER
EISENBRANDT
2100 Gable Avenue, Baltimore, MD 21230

(410) 644-6580 Fax (410) 644-1662

February 28, 2020

Mt. Clare Museum House
1500 Washington Blvd.
Baltimore, MD 21230
Attn:  Krista Green

Re: Historic Door Repair and Replacement- Budget Pricing

General Information
Worcester Eisenbrandt, Inc. (WEI) was asked to look at historic entry doors and glass storm doors that
were damaged in the attempt to gain access to the interior of the museum. WEI offers budget pricing for
the following scope of work:

● Fabrication and installation of a new wood panel in the historic entry door. Panel will be
fabricated to match the existing panel in dimension and profile.

● Repair of the other surrounding damage on the historic entry doors incurred during the attempted
break-in.

● Repainting of door, interior and exterior.
● Fabrication and installation of one new pair of wood framed, glass storm doors. Doors will be

fabricated to match the existing doors in dimension and profile. They will be fabricated using
appropriate exterior grade materials and include tempered glass panels.

● Reinstallation and return to functionality of existing hardware.

The budget pricing for the above scope of work is $7900.00

Exclusions:
● Purchase and installation of additional or replacement hardware is excluded.
● Restoration of the door frames is excluded.
● Paint stripping is excluded.
● Restoration of the doors beyond the damage caused by the break-in is excluded.
● Permits are excluded.
● This proposal is for budgetary and fund raising purposes only and is not to be construed as a

quote to perform work.

Respectfully Submitted,

Matthew K. Hankins
Restoration Shop Supervisor
WORCESTER EISENBRANDT, INC.
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2100 Gable Avenue, Baltimore, MD 21230 
(410) 644-6580 Fax (410) 644-1662 
 
 

 

August 3, 2021 

 

Mt. Clare Museum House 

1500 Washington Blvd. 

Baltimore, MD 21230 

Attn:  Krista Green 

 

Re: Historic Door Repair and Replacement Methodology 

 

Ms. Green, 

 

Worcester Eisenbrandt (WEI) was contracted by the Mt Clare Museum to restore the southeast entry 

doors following damage incurred during a break in. The following is the process and materials used for 

that repair. 

 

WEI removed the existing storm door leaves to our millshop for replication. The damaged doors were 

modern replacements. They were replicated with traditional joinery, matching in profile and dimension. 

The glass was replaced with new laminated glass for strength and safety. Some missing hardware was 

also replaced. The hardware, which included a new latch and surface bolts, allowed for the storm door to 

be more securely fastened. The remaining functional hardware was cleaned and reused. All new millwork 

was painted to match the existing. 

 

One panel in the entry door had sustained significant damage during the break in. Also damaged was the 

upper panel mold that retained that panel. WEI removed the panel by removing the broken top molding as 

well as the two side moldings. This allowed for the panel to be removed to the millshop for repair. The 

lower panel molding was able to be left in place. The damaged panel was successfully salvaged and glued 

back together. New panel molding was fabricated from pine, matching the original profile.  

 

The repaired panel was returned to the site and reinstalled into the door using the original moldings on the 

top and bottom and replicated moldings on the side. The doors were repainted to match the existing color.  

 

Respectfully Submitted, 

 
Matthew K. Hankins 
Restoration Shop Supervisor 

WORCESTER EISENBRANDT, INC. 

 

 

INC. 
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The enslaved workers of Baltimore’s Mount
Clare plantation were all but erased from
history. A Black-led commission wants to
change that.
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As a kid, Delando Johnson steered clear of the brick mansion. High on a hill, it overlooked
the field where he and his friends played football. He’d heard there were ghosts.

Now Johnson, 26, was one of around 100 guests at an event that invited Black Baltimoreans
to get up close and personal with Mount Clare, an 18th-century plantation home in Carroll
Park.
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The recent celebration helped mark the creation of a commission that aims to bring this
property into the 21st century. Researchers will study the enslaved laborers who lived and
worked at the Southwest Baltimore plantation and a nearby ironworks — and perhaps locate
their descendants in Baltimore. More than that, they want to transform the property into a
place where present-day Black Baltimoreans like Johnson feel at home.

“Honestly, I love it,” Johnson said of the event, during which a performer poured libations to
the memory of enslaved people who lived and worked on the grounds.
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Mount Clare dates to 1756, making it one of Baltimore’s oldest buildings. But its significance
— in fact, its existence — has been almost forgotten.

“Most people are unaware that there’s an intact plantation in the midst of the city,” said
Dale Glenwood Green, founding co-chair of the Mount Clare at Carroll Park Commission.
A professor of history and architecture at Morgan State University, his previous research
centered on The Hill, a free African-American community on the Eastern Shore.

He compared the Mount Clare project to efforts at Montpelier, the historic home of
President James Madison in Virginia, where curators have begun to include the descendants
of slaves in the governance of the site. Both projects, he said, aim to “lift the veil of
anonymity on those who have remained nameless and faceless.”

Currently, only white faces look down from the centuries-old portraits that hang in Mount
Clare. On a wall in the parlor is one of the home’s former owners, Charles Carroll, Barrister,
who helped draft Maryland’s Constitution. (He used the ‘Barrister’ to distinguish himself
from other Charles Carrolls, distant cousins who were also prominent figures in Maryland.)
Next to him is his wife, Margaret Tilghman, raised on Maryland’s Eastern Shore. After

A commission led by experts who are Black is reimagining Mount Clare, a historic plantation in the middle of ... MORE
(Barbara Haddock Taylor)
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Tracie Jiggetts, founder of The Art of Truth, stands outside a
tent where "Journey to Jubilee: Return, Remembrance, and
Reconciliation," was held at Mount Clare plantation's bowling
green. Jiggetts poured libations to honor enslaved people who
lived and worked there. (Kim Hairston/The Baltimore Sun)

moving into the house, she spearheaded renovations, adding finer mantel pieces and a
boudoir.

Inside, the mansion has the slightly
spooky feeling of a home whose owners
thought they were leaving just for a
moment. Huge doors that once let in the
breeze have long since been locked shut.
Tea cups and cookies are set out upstairs.
Christmas decorations hang in some
rooms.

For over a century, the city-owned
property has been stewarded by the
National Society of Colonial Dames in the
State of Maryland. Members of the

invitation-only group trace their lineage to the elite of Colonial American society.

“Together, we’re collaborating to reinvigorate this whole place,” said Lucy Harvey, a member
of the group who is related to Phineas Pemberton, an early settler of Pennsylvania and
assistant to William Penn.

The Dames own the home’s collection of fine art and antiques, down to silver punch bowls
and a gilded clock gifted by the Marquis de Lafayette on one of his post-Revolution tours of
the United States. They decorate the place during the holidays and speak authoritatively
about the building’s luxe décor and the lives of the Carrolls, who used it as their summer
residence.

But, says Harvey, “We’re not telling the whole picture.”
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This is Charles Carroll Barrister's study at Mount Clare. The Georgian mansion was built in 1760 and is located in Carroll Park in
Southwest Baltimore. (Barbara Haddock Taylor)

By and large, the role of the enslaved, indentured and imprisoned laborers who made the
Carrolls’ comfortable life possible has been written out of Mount Clare’s history.

For instance, in a 1914 reproduction of a painting of the house, a Black attendant was recast
as white. The Dames, many of them older women, “have been criticized for a long time” for
underplaying the role of slavery at the site, acknowledges Harvey. “Hard history is
unpleasant.”

While doing research for her book, “Ancestors of a Worthy Life: Plantation Slavery and
Black Heritage at Mount Clare,” archaeologist Teresa Moyer says she found plenty of
references to enslaved workers in the writings of the Carroll family, facts conspicuously
absent at modern-day Mount Clare.

The lives of enslaved people and white enslavers were intimately connected. Some of those
who were enslaved slept in the same bedroom as their enslavers, helping them to the
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chamber pot in the middle of the night. Enslavers dictated how much food and clothing each
enslaved family received, as detailed in Mount Clare’s archives.

While the Carrolls drank imported wines and sipped hot chocolate from delicate porcelain
cups, enslaved people were expected to hunt, fish and grow much of their food. Ads that
appeared in local newspapers describe the appearance, personalities and clothing of those
who fled bondage from the plantation and ironworks.

The past few decades have seen a shift in how mainstream America thinks of plantations,
from romanticizing them as relics of the “Gone With the Wind” era to reframing them as
slave labor camps, whose beauty masks the violence of the system.

In South Carolina, for example, visitors to Charleston’s McLeod Plantation learn about the
Gullah Geechee culture of enslaved workers who were responsible for creating the low
country’s thriving rice industry. They brought farming expertise from West Africa, a fact that
for years went unacknowledged by whites.

Similarly, at Mount Clare, enslaved workers at the Carrolls’ nearby ironworks would have
used skills they brought from West Africa. Those who knew how to cultivate iron ore helped
build the Carrolls’ immense wealth.

“They were already geniuses in their own right,” Green said.

Mount Clare’s new executive director, Krista Green, who is not related to Dale Glenwood
Green, recently rejoined the organization and sits on the commission. She worked at Mount
Clare 20 years ago, and remembers a co-worker’s squeamishness when she proposed a
lecture series on industrial slavery.

Green says she wants to help African Americans understand and take pride in the
accomplishments of enslaved ancestors, who persevered over immense suffering. As a young
person of color, “You feel that you are somehow less than because you are descended from
enslaved people,” she said. As an adult, she’s come to understand that, “Surely, that
lessening is on the part of the enslaver.”

Remembering the role of Black and white Marylanders in the creation of Africa’s first

republic »
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After they left Mount Clare, some formerly enslaved families resettled in other parts of
Baltimore, said Moyer, using their skills at ironworking, horticulture and in other fields to
find a living. Their descendants may have walked through the park without realizing their
connection to the property.

The commission hopes to find them. The group’s governing body includes a genealogist who
organizers hope will be able to locate descendants of people enslaved at Mount Clare, says
Carol Gould, president of the Dames’ Maryland chapter.

Recently, the Dames have kept the property open by appointment only. This latest project
comes in part thanks to an infusion of funding from the South Baltimore Gateway
Partnership, which distributes a portion of the revenue the city gets from the nearby
Horseshoe Casino. The group contributed $1 million to help pay for the
commission’s first year.

The past year, which saw the killing of George Floyd and a national discourse on race,
provided renewed incentive for the Dames to move forward, said Dale Glenwood Green.

The Dames’ decision to partner with the commission led by Black experts came from an
understanding that, “It’s not our role as descendants of white Colonial people to tell the
story [of enslaved laborers],” said Lindsay Thompson, part of the leadership of the Dames. A
professor at the Johns Hopkins Carey School of Business, she spent months recruiting the
commission’s members, who include historians and archaeologists.

On a lawn that once included a manicured bowling green, now with a sweeping view of
Baltimore’s skyline, organizers set up a white tent on Aug. 28 to mark the commission’s
inaugural event.
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Lawrence T. Brown, author of “The Black Butterfly: The Harmful Politics of Race and
Space in America,” recounted how Union General William T. Sherman set such estates on
fire during the Civil War. “To me, the best kind of plantation there is, is one that’s burned to
the ground,” he said. “The second best is a kind that educates.”

The mostly Black audience included first-time visitors to the mansion.

“I’ve been in this park 50 times, I never knew this site was up top,” said George Rich, whose
father, grandfather and great grandfather were all Baltimore arabbers, who sell produce
from horse-drawn wagons. He attended the event with his wagon and gave out fruit and
bottles of water.

Standing barefoot in the grass, performer Tracie Jiggetts offered libations — handfuls of
water from a gourd — while a speaker read the names of those who labored on the grounds.
Jiggets said that with each drop of water, she felt a spiritual connection to those who walked
before her.

LATEST FEATURES

The enslaved workers of Baltimore’s Mount Clare plantation were all but erased from history.
A Black-led commission wants to change that.
5:00 AM

Baltimore was ‘second home’ for Michael K. Williams, who played Omar Little on ‘The Wire’
5:00 AM

Last call at Sandlot, the popular waterfront bar in Harbor Point, closing Labor Day weekend
SEP 3,  2021

Asked what she thought the long-deceased would have thought of the tribute, she
responded: “I think they would be saying: ‘Finally.’”
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Krista D Green 
kristadgreen@gmail.com, 410 302 4703, @kristadgreen 

 
Biography - Krista D. Green is a professional administrator, focusing on the intersection of culture and community 
development in the City of Baltimore. With more than 15 years’ experience at cultural organizations small and large 
throughout the city, her current affiliations include:  

• Chief Administrative Officer, The Peale Center, an institution that aims to illuminate authentic stories of 
Baltimore’s people and places, while reinventing the urban museum in the creative and innovative spirit of its 
founder, artist Rembrandt Peale. 

• Director, Mount Clare Museum, an historic house, and plantation site in Baltimore City. With new 
interpretation, this site aims to tell an inclusive story of life and labor in Colonial Baltimore.  

• Board of Directors for Baltimore Heritage, Inc., the historic preservation organization of Baltimore City 
• Trustee of Awesome Foundation - Baltimore, supporting grassroots initiatives through micro grants.  

Ms. Green holds a Bachelor of Arts degree from the University of Maryland, Baltimore County. A Baltimore City native, 
she calls historic Mount Vernon neighborhood home. 

Employment: 
 
The Peale Center (September 2020 – Present) 
Facilitating the organization’s restructuring for greater diversity, equity, and inclusion at the board and management 
level, and providing administrative leadership, the Chief Administrative Officer works closely with Chief Strategy Officer, 
Chief Experience Officer, and Artistic Director to: 

• Coordinate of long-range and annual planning in collaboration with the leadership team and the Board of 
Directors. 

• Provide leadership for and actively participating in fundraising activities, donor development, grant seeking and 
grant reporting. 

• Develop the annual budget, with the leadership team. 
• Direct administrative operations. 
• Support all public programs, with the Chief Experience Officer and Artistic Director  
• Act as the representative and advocate of The Peale Center with government entities, community organizations, 

and local businesses. 
 

Mount Clare Museum (January 2020 - Present) 
Providing dynamic leadership and directing policymaking, planning, organization, staffing, and operations, the Director 
works closely with NSCDA - MD to refine, develop, and implement a progressive program for the Museum’s 
fundraising, exhibitions, collections management, educational activities, and community outreach. 
Summary of Responsibilities: 

● Works in conjunction with NSCDA-MD to develop the strategic direction and establish initiatives 
to fulfill the mission of the Museum and increase local, statewide, national awareness and prominence. 

● Directs the museum's operations, to include development, education and public programming, 
finance, external communications, and staffing. 

● Leads and participates in all fundraising and development activities, including grant writing and 
developing relationships with foundations, corporations, and individual donors.   

● Serves as spokesperson and chief advocate for the Museum. Establishes strong partnerships in 
the community. Enhances the Museum’s public image to expand interest and support. 

● Manages, and maintains the property and facilities of the Museum, as well as the 
collections held in public trust. 
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Baltimore Office of Promotion & The Arts (October 2008 - July 2019) 
Department Management:  

The Assistant Director of Baltimore City’s Arts Council is responsible for the day-to-day operations of the Cultural 
Affairs Department, including School 33 Contemporary Art Center, exhibition programs in Bromo Seltzer Arts 
Tower and Top of the World Observation Level, and management of the Cultural Affairs Department staff. The 
Department, operates with a budget of approximately $2.5 million and includes the following programs: Artist in 
Residence Program; Baltimore Cultural Resource Guide (Baltimore Arts blog); Mayor's Cultural Town Meeting; 
Mural Program and Community Arts Projects, City of Baltimore 1% for Art Program and Public Art Commission; 
The Janet & Walter Sondheim Artscape Prize; School 33 Contemporary Art Center (including artist studio and 
mentor program; art education classes; and an exhibition program); Bright StARTS Arts Education Program; 
Creative Baltimore Fund, Transformative Art Prize; Baltimore City Open Studio Days; and Free Fall Baltimore. 
This Department is also oversees artistic programming for BOPA’s Festivals and Events, including Artscape, The 
Baltimore Book Festival, and Light City Baltimore.   

 
Grants Administration and Financial Review: 

• City of Baltimore Budget Review 
Chair of the Growing Economy team: allocates approximately $40 million from the city’s general fund, reviews 
approximately 35 city agency program budgets (including quasi-governmental organizations and mandated 
general fund appropriations). (FY11 – FY17) 

• Creative Baltimore Fund - Program Officer 
Grants to qualified artists, and arts and cultural organizations based in Baltimore City. The Fund is supported by 
the General Fund of the City of Baltimore.  

• Free Fall Baltimore - Program Officer 
Free Fall Baltimore is a citywide celebration that offers hundreds of free arts & cultural events at participating 
venues throughout Baltimore City. Held in conjunction with National Arts and Humanities Month.  

• Maryland State Art Council - CAD Grants Advisory Panel 
The CAD program provides Community Arts Development grants and technical assistance to each of Maryland’s 
23 County Arts Councils and Baltimore City.  

• MECU Neighborhood Grants - Advisory Panel 
Program awards grants to Baltimore neighborhood associations and community-based non-profit organizations 
for the purpose of producing special events for the community residents. 

 
Policy Initiatives 

• Baltimore’s A&E District Program - Mayor’s Office Liaison 
Created to advise on the impacts of the city’s A&E Districts, and to support the mayor’s advocacy of the District’s 
concerns: dedicated funding, tax benefit housing in the districts, and clear and conclusive definitions of 
qualifying artists and arts businesses. 

• Baltimore Safe Arts Spaces Task Force - Project Development and Finance  
To create a network of safe and affordable spaces for Baltimore’s artists. The task force has three working 
groups: artists’ space needs, code and regulatory issues, and financing options for new/existing development.  

• Cultural Data Mapping    
With the Baltimore Neighborhood Indicators Alliance / Jacob France Institute at University of Baltimore, 
development of an Arts and Culture indicator. Geoloom - launched in July 2017, mapping system that will 
increase the range of currently collected and accessible cultural data in Baltimore City and work in conjunction 
with Vital Signs.  

  
Additional Programs Managed 

• Artists’ Market Program - Artscape 
• The Fred Lazarus IV Artscape Prize (2013-2016). 
• Open Studio Tour Program an annual city-wide event held during Arts and Humanities Month 
• Mayor’s Office Carroll Park Artifact – Working Group: Best practices planning for the for storage, display, and 

interpretation of the artifacts found at Mount Clare plantation 
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Krista D Green  kristadgreen@gmail.com, 443 963 9301, @kristadgreen

Biography - Krista D. Green is a professional administrator, focusing on the intersection of culture and community 
development in the City of Baltimore. With more than 20 years’ experience at cultural organizations small and 
large throughout the city, her current affiliations include:  

• Chief Administrative Officer, The Peale Center, an institution that aims to illuminate authentic stories of
Baltimore’s people and places, while reinventing the urban museum in the creative and innovative spirit of its
founder, artist Rembrandt Peale.

• Director, Mount Clare Museum, an historic house, and plantation site in Baltimore City. With new
interpretation, this site aims to tell an inclusive story of life and labor in Colonial Baltimore.

• Board of Directors for Baltimore Heritage, Inc., the historic preservation organization of Baltimore City
• Trustee of Awesome Foundation - Baltimore, supporting grassroots initiatives through micro grants.

Ms. Green holds a Bachelor of Arts degree from the University of Maryland, Baltimore County. A Baltimore City native, 
she calls historic Mount Vernon neighborhood home. 

Employment: 

The Peale Center (September 2020 – Present) 
Facilitating the organization’s restructuring for greater diversity, equity, and inclusion at the board and management 
level, and providing administrative leadership, the Chief Administrative Officer works closely with Chief Strategy Officer, 
Chief Experience Officer, and Artistic Director to: 

• Coordinate of long-range and annual planning in collaboration with the leadership team and the Board of
Directors.

• Provide leadership for and actively participating in fundraising activities, donor development, grant seeking and
grant reporting.

• Develop the annual budget, with the leadership team.
• Direct administrative operations.
• Support all public programs, with the Chief Experience Officer and Artistic Director
• Act as the representative and advocate of The Peale Center with government entities, community organizations,

and local businesses.

Mount Clare Museum (January 2020 - Present) 
Providing dynamic leadership and directing policymaking, planning, organization, staffing, and operations, the Director 
works closely with NSCDA - MD to refine, develop, and implement a progressive program for the Museum’s 
fundraising, exhibitions, collections management, educational activities, and community outreach. 
Summary of Responsibilities: 

● Works in conjunction with NSCDA-MD to develop the strategic direction and establish initiatives
to fulfill the mission of the Museum and increase local, statewide, national awareness and prominence.

● Directs the museum's operations, to include development, education and public programming,
finance, external communications, and staffing.

● Leads and participates in all fundraising and development activities, including grant writing and
developing relationships with foundations, corporations, and individual donors.

● Serves as spokesperson and chief advocate for the Museum. Establishes strong partnerships in
the community. Enhances the Museum’s public image to expand interest and support.

● Manages, and maintains the property and facilities of the Museum, as well as the
collections held in public trust.
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Baltimore Office of Promotion & The Arts (October 2008 - July 2019) 
Department Management:  

The Assistant Director of Baltimore City’s Arts Council is responsible for the day-to-day operations of the Cultural 
Affairs Department, including School 33 Contemporary Art Center, exhibition programs in Bromo Seltzer Arts 
Tower and Top of the World Observation Level, and management of the Cultural Affairs Department staff. The 
Department, operates with a budget of approximately $2.5 million and includes the following programs: Artist in 
Residence Program; Baltimore Cultural Resource Guide (Baltimore Arts blog); Mayor's Cultural Town Meeting; 
Mural Program and Community Arts Projects, City of Baltimore 1% for Art Program and Public Art Commission; 
The Janet & Walter Sondheim Artscape Prize; School 33 Contemporary Art Center (including artist studio and 
mentor program; art education classes; and an exhibition program); Bright StARTS Arts Education Program; 
Creative Baltimore Fund, Transformative Art Prize; Baltimore City Open Studio Days; and Free Fall Baltimore. 
This Department is also oversees artistic programming for BOPA’s Festivals and Events, including Artscape, The 
Baltimore Book Festival, and Light City Baltimore.   

 
Grants Administration and Financial Review: 

• City of Baltimore Budget Review 
Chair of the Growing Economy team: allocates approximately $40 million from the city’s general fund, reviews 
approximately 35 city agency program budgets (including quasi-governmental organizations and mandated 
general fund appropriations). (FY11 – FY17) 

• Creative Baltimore Fund - Program Officer 
Grants to qualified artists, and arts and cultural organizations based in Baltimore City. The Fund is supported by 
the General Fund of the City of Baltimore.  

• Free Fall Baltimore - Program Officer 
Free Fall Baltimore is a citywide celebration that offers hundreds of free arts & cultural events at participating 
venues throughout Baltimore City. Held in conjunction with National Arts and Humanities Month.  

• Maryland State Art Council - CAD Grants Advisory Panel 
The CAD program provides Community Arts Development grants and technical assistance to each of Maryland’s 
23 County Arts Councils and Baltimore City.  

• MECU Neighborhood Grants - Advisory Panel 
Program awards grants to Baltimore neighborhood associations and community-based non-profit organizations 
for the purpose of producing special events for the community residents. 

 
Policy Initiatives 

• Baltimore’s A&E District Program - Mayor’s Office Liaison 
Created to advise on the impacts of the city’s A&E Districts, and to support the mayor’s advocacy of the District’s 
concerns: dedicated funding, tax benefit housing in the districts, and clear and conclusive definitions of 
qualifying artists and arts businesses. 

• Baltimore Safe Arts Spaces Task Force - Project Development and Finance  
To create a network of safe and affordable spaces for Baltimore’s artists. The task force has three working 
groups: artists’ space needs, code and regulatory issues, and financing options for new/existing development.  

• Cultural Data Mapping    
With the Baltimore Neighborhood Indicators Alliance / Jacob France Institute at University of Baltimore, 
development of an Arts and Culture indicator. Geoloom - launched in July 2017, mapping system that will 
increase the range of currently collected and accessible cultural data in Baltimore City and work in conjunction 
with Vital Signs.  

  
Additional Programs Managed 

• Artists’ Market Program - Artscape 
• The Fred Lazarus IV Artscape Prize (2013-2016). 
• Open Studio Tour Program an annual city-wide event held during Arts and Humanities Month 
• Mayor’s Office Carroll Park Artifact – Working Group: Best practices planning for the for storage, display, and 

interpretation of the artifacts found at Mount Clare plantation 
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Lucy Harvey
3508 Inverness Drive, Chevy Chase, Md 20815  • (301) 357-0861 

Lucy@LucyHarveyCommunications.com  portfolio - www.LucyHarveyCommunications.com

» Professional Summary
Accomplished exhibit developer, writer, and oral historian committed to creating factual, 
engaging museum exhibits, multimedia projects, and content that captivate and educate

» Skills
 Gifted writer well-versed in broadcast, print, online, and social media
 Attentive collections steward with survey, research, and rehousing experience 
 Analytical thinker with sound editorial judgment
 Highly-organized team player
 Talented public speaker
 Diplomatic, tactful professional with excellent interpersonal skills

» Museum Experience
Securities and Exchange Commission Historical Society Washington, D.C.
Curator 11/2018 – Present

 Writing a 6-section gallery with a 1,000-word opening essay and selecting artifacts to 
be digitized for a virtual exhibit on the founding of the Public Company Accounting 
Oversight Board

 Conducting video-taped oral histories of luminaries in the audit field
 Researching and writing a timeline highlighting 90 years of significant developments 

in the auditing profession

National Museum of American History Washington, D.C.
Program Assistant 12/2017 – Present, 3/2016 – 7/2017

 Wrote museum exhibits, including online, traveling, and interactive components
o Righting A Wrong: Japanese Americans and World War II

 Researched and negotiated usage rights for graphics and historic photographs
 Collaborated with designers to create visual and physical experience
 Coordinated with production staff to ensure seamless installation 
 Researched and surveyed collections, update data records, recommend rehousing

Smithsonian.com Washington, D.C. 
Freelance Writer 6/2015 – 6/2018

 Research, report, write, and proofread web articles under tight deadlines
 Conduct interviews with artists, curators, and object donors

Hillwood Estate, Museum & Gardens Washington, D.C. 
Visitor Services Associate 6/2015 – 5/2016

 Tracked attendance, donation, and reservation records in Tessitura database
 Sold most museum memberships in the second half of 2015, contributing to 

department’s 29% increase over previous year
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National Museum of American History Washington, D.C.
Exhibits Intern 5/2013 – 12/2013

 Researched, wrote, and fact-checked exhibition scripts and Smithsonian Channel 
television shows

Smithsonian Institution Washington, D.C.
Book Editor 2/2013 – 4/2013

 Recruited, supervised, and coordinated assignments for a team of editors to edit       
The Smithsonian's History of America in 101 Objects in five weeks.

» Professional Experience
Public Company Accounting Oversight Board Washington, D.C. 
Associate Director, Outreach and Small Business Liaison 1/2010 – 6/2014
Associate Director, Public Affairs 6/2008 – 12/2009

 Developed and executed outreach efforts for key interest groups
 Served as a main point of contact for media, public, academics, and students
 Wrote, edited, and coordinated approval of news releases, media responses, press 

packets, website content, and placement of stories in national and international 
publications 

 Coached management for media interviews, wrote speeches and talking points, served 
as spokesperson 

Fannie Mae Washington, D.C.
Senior Communications Manager, Communications Manager 12/2005 – 10/2007

 Developed and implemented communications strategies for internal and external 
audiences

 Drafted, edited, and proofread print brochures, reports, online content, speeches, and 
talking points for VP-level executives

AKQA Washington, D.C.
Content Developer 9/1997 – 8/2001

 Created original interactive content that engaged users and accomplished the client's 
goals

 Developed voice, tone, and creative direction to appeal to target audience

Discovery Communications Inc. Silver Spring, MD 
Story Editor, Scriptwriter 8/1994 – 11/1999

 valuated, rewrote, and restructured independently produced documentaries to meet 
Discovery’s standards for accuracy and entertainment value

» Education
Dartmouth College Hanover, NH
BA History 

Columbia University Graduate School of Journalism New York, NY
MA Journalism – Awarded Patterson Prize for excellence in broadcast reporting

George Washington University College Washington, D.C.
Certificate – Museum Studies 

1803/7/2023

ApplicationPDF



 CITY OF BALTIMORE  Councilwoman Phylicia R. L. Porter 
 District  10 

 Room 527, City Hall  MEMBER: 
 100 N. Holliday Street, Baltimore, Maryland 21202  Public Safety and Government Operations 
 Telephone: (410) 396-4822  Education, Workforce, and Youth 
 Email:  Phylicia.Porter@baltimorecity.gov  Health, Environment, and Technology 

 February 27, 2023 

 Councilwoman Phylicia Porter’s Letter of Support for the Mount Clare Museum– 
 Maryland Historical Trust FY24 grant program 

 Elizabeth Hughes 
 Director, State Historic Preservation Officer 
 Maryland Historical Trust 
 100 Community Place 
 Crownsville MD 21032 

 Dear Ms. Hughes: 

 As Councilwoman for Baltimore’s Tenth District, I am writing in support of Mount Clare Museum, 
 located at 1500 Washington Boulevard, 21230, and their application for state funding through the 
 Maryland Historical Trust FY24 grant program. 

 A National Historic Landmark owned by the City of Baltimore; Mount Clare Museum is a colonial 
 plantation site (now Carroll Park) in southwest Baltimore City and comprises two structures: mansion 
 house, stable building (1910), and the surrounding grounds. The museum has reopened, and now 
 includes the site's full history, highlighting the labor that made the plantation prosper: enslaved, convict, 
 and indentured.  Funding from the Trust’s grant program will be used to support continued site 
 interpretation and ensure the mansion house and stable receive proper preservation. 

 For 100 years, the stories at Mount Clare were almost exclusively about its white owners, and the 
 objects shown almost exclusively showcased that family's wealth. Today the site is embracing all its 
 history, a shift in line with other local museums, including Homewood House on the Johns Hopkins 
 campus, and plantation sites around the country. Mount Clare Museum has a unique opportunity to tell 
 the stories of enslaved people and their lives on a Maryland plantation, as well as the work they 
 performed in early industries that supported the growth of Baltimore City: Iron works, grit mill, and 
 brick manufacture. 

 Mount Clare Museum, in Carroll Park, is at the center of a neighborhood being transformed by 
 commercial and private development. I recognize that the green space, buildings, and heritage preserved 
 by Mount Clare Museum are an asset to the community, and a key piece in the overall economic 
 revitalization strategy for this area. I am pleased to offer our support! 

 Respectfully, 

 Councilwoman Phylicia Porter, MPH, MSL - District 10 
 Phylicia.Porter@baltimorecity.gov 
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February 25, 2023  

 

Elizabeth Hughes 
Director, State Historic Preservation Officer 
Maryland Historical Trust 
100 Community Place 
Crownsville MD 21032  
 

Dear Ms. Hughes: 

I am writing in support of Mount Clare Museum, located at 1500 Washington Boulevard, 21230, and their application for 
state funding through the Maryland Historic Trust FY2024 grant program. 

Pigtown is and always has been a diverse community. For 100 years, the stories at Mount Clare were almost exclusively 
about its white owners, and the building and objects shown there almost exclusively showcased that family's wealth. We 
are excited to support Mount Clare embracing its full history. This will create an experience than is more interesting and 
educational to our community and regional visitors and comparable to other local museums, including Homewood 
House on the Johns Hopkins campus, and plantation sites around the country. Mount Clare Museum has a unique 
opportunity to tell the stories of enslaved people and their lives on a Maryland plantation, as well as the work they 
performed in early industries that supported the growth of Baltimore City: Iron works, grit mill, and brick manufacture.   

A National Historic Landmark owned by the City of Baltimore, Mount Clare Museum is a colonial plantation site (now 
Carroll Park) in southwest Baltimore City and comprises two structures: mansion house, stable building (1910), and the 
surrounding grounds. The museum exhibits now include the story of the labor that made the plantation prosper: 
enslaved, convict, and indentured. Funding from the Trust’s grant program will be used to support continued site 
interpretation and ensure the mansion house and stable receive proper preservation. 

Carroll Park is a community asset that plays a key role in Pigtown’s renaissance. We recognize that the green space, 
buildings and heritage preserved by Mount Clare Museum are an asset to the community, and a key piece in the overall 
economic revitalization strategy for this area. We are pleased to offer our support! 

Please contact me at director@historicpigtown.org if I can offer more assistance. Thank you for your consideration. 

Sincerely, 

 

 

Kimberly Lane 
Executive Director 
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March 2, 2023

Elizabeth Hughes

Director, State Historic Preservation Officer

Maryland Historical Trust

100 Community Place

Crownsville MD 21032

Dear Ms. Hughes:

I am writing in support of Mount Clare Museum, located at 1500 Washington Boulevard, 21230, and

their application for state funding through the Maryland Historical Trust FY24 grant program.

A National Historic Landmark owned by the City of Baltimore; Mount Clare Museum is a colonial

plantation site (now Carroll Park) in southwest Baltimore City and comprises two structures: mansion

house, stable building (1910), and the surrounding grounds. The museum has reopened, and now

includes the sites full history, highlighting the labor that made the plantation prosper: enslaved, convict,

and indentured.  Funding from the Trust’s grant program will be used to support continued site

interpretation and ensure the mansion house and stable receive proper preservation.

For 100 years, the stories at Mount Clare were almost exclusively about its white owners, and the objects

shown almost exclusively showcased that family's wealth. Today the site is embracing all its history, a

shift in line with other local museums, including Homewood House on the Johns Hopkins campus, and

plantation sites around the country. Mount Clare Museum has a unique opportunity to tell the stories of

enslaved people and their lives on a Maryland plantation, as well as the work they performed in early

industries that supported the growth of Baltimore City: Iron works, grit mill, and brick manufacture.

We recognize that the green space, buildings, and heritage preserved by Mount Clare Museum, in Carroll

Park, are assets to the surrounding communities, and a key piece in the overall economic revitalization

strategy for this area. We are pleased to offer our support!

Respectfully,

Elizabeth Weber

Acting Executive Director/Program Director

Southwest Partnership
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