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FY 2022 MHAA Project Grant Intent to Apply Form
Intent to Apply

INSTRUCTIONS

• All questions with a red asterisk (*) require answers.
• To request accommodations for individuals with disabilities,
please contact Ennis Smith at ennis.smith@maryland.gov or
410-697-9555. We will do our best to provide alternative forms
of application materials and resources.

• Please use plain text. Content will not retain formatting such as
bold, italics, or bullets.

• When you have completed your application, click Review. You
will be given a final opportunity to review your Intent to Apply.
If you have included all the required answers and materials, you
will be able to click Submit.

• You must submit your Intent to Apply form no later than 11:59
p.m. on January 29, 2021.

HOW TO

• Spell-check: click the check mark to the right of the answer field.
• Save a draft: click Save and Finish Later at the top and bottom of
each page. You may also click Next to continue the application,
which will also save your work.

Completing an Intent to Apply form does not in any way commit your
organization to completing a full application.

Once your Intent to Apply form is processed, you will receive an
email with a link to complete a full application, should you decide to
proceed.

Applicant Information
Federal Tax ID
(Also known as the Employer Identification Number or EIN). This is generally
a 9-digit number, e.g. 52-1234567.
33-1106734

Applicant Organization
Washington Rochambeau Revolutionary War Route

Address
W3R-US 2835 Saint Paul Street

City
Baltimore

State
MD

Zip Code
21218

Primary Project Contact Person
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Prefix
Ms.

First Name
Elaine

Last Name
Lawton

Title
Education Committee Chairperson

Office Phone
3016489986

Extension

E-mail
elawton1@verizon.net

Address
205 Morgan's Ridge Ct

City
LaPlata

State
MD

Zip Code
20646

Primary Contact's Role on the Project
Education Committee Chairperson

Project Description
Heritage Area
Check all that apply. If you not sure which heritage area your project is in,
watch this short video with instructions on how to check.
Baltimore National

County where the project will take place:
Baltimore City

Project Title
Become a W3R Patriot- Adopt the Trail to Yorktown Victory

What type of project are you requesting funding for?
The following types of activities are eligible to receive MHAA funding:

• Capital - Acquisition, Development, Rehabilitation, Restoration, Pre-
Development (Construction and Pre-Construction), Trails

• Non-Capital - Planning, Research, Interpretation, Exhibits, Digital
Resources, Signage, Archeology, Educational Programs, Seminars,
Conferences, Performances, Commemorations, Festivals

33/8/2021
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Non-Capital (MHAA)

Project Description
Briefly describe your project, including what your end results and products
will be.
4th grade students will learn Revolutionary War history in their neighborhood
related to the March to Victory at Yorktown, preparing them to participate
more meaningfully in the 250th anniversary. American and French troops
marched through Baltimore City, their ranks multi-ethnic and multi-racial, a
story neglected in the traditional history curriculum. To change this, a
teacher will work with City curriculum developers. An interpretive historian /
re-enactor will present a virtual program.
Students will “adopt” the trail near their school. Learning kits in gift bags will
contain an activity book that complements an animated video on the website.
A “Rise in the Ranks” program will enable the teacher to engage students in
activities that give them the chance to rise from Drummer to Commander- in
-Chief and qualify for a sail on the Pride of Baltimore to learn about the
important role Baltimore’s shipbuilding and privateering played in the
American victory.

Benefit to the Heritage Area
Briefly discuss how your project will benefit heritage tourism in your local
heritage area.
Baltimore City will be an important part of the 250th anniversary of the U. S.
founding. Students in school districts located along the trail will have the
opportunity to learn how and why Baltimore was important, and who did
what to support the war effort, the choices people had to make and their
consequences. Inclusion and reflecting the diversity of the March to Yorktown
is a central goal of this project, shining the light on the contributions and
experiences of individuals not included before in the historical narrative.
Stimulating pride in identity and in place - neighborhood school areas -can
bring new perspectives and benefits to community through history. The
educational program will spark awareness of the history in students’ own
neighborhoods and discussions of the importance of local identity, place, and
history (untold or long forgotten) in the larger context of the American
Revolution.

Project Budget
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When typing in dollar amounts, only enter numbers. Round the
amounts to the nearest dollar.

MHAA grant funds requested
The minimum amount you can request is $5,000. The maximum amount is
$50,000 for non-capital projects and $100,000 for capital projects.
29381.00

Total Matching Funds Expected
• Your organization must match MHAA funds dollar-for-dollar, with any
combination of cash and in-kind contributions.

• This means that if you receive a $5,000 grant, your organization must
spend an additional $5,000 on the project using non-state sources of
funds.

• This match may be "in-kind," meaning it may consist of volunteer hours
you plan to spend on the project (currently valued at $29.51 per hour)
and the documented value of donated services and materials.

• All match must be spent after the grant is awarded.
• If you plan to spend additional match, beyond the required dollar-for-
dollar match, list the total amount of non-state funds you anticipate
spending on the project here. Leveraging more than the required one-
to-one match is not a requirement and will not mean that your project is
more likely to be funded.

30000.00

Request Type/Status
Contributions-Grant-ITA Received

Fund
State Fund

Record Type
Organization
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Randolph G Flood/ Jeff Lambert 

 

 

Randolph G. Flood Randolph G. Flood is Chief Executive Officer and Co-Founder of the American 

Revolution Consortium for Civic Education. A frequent guest lecturer, Randy is Host and Co-Founder of 

The Real American Revolution public television series, and Co-Founder and President of the Dr. Joseph 

Warren Historical Society. Currently, he is Vice President of the Williamsburg-Yorktown American 

Revolution Round Table. While working as a Historical Interpreter at the American Revolution Museum 

in Yorktown, Virginia, he taught over thirty separate classes about leaders, battles, events, and issues 

pertaining to the Revolution. In 2017, he spearheaded the effort to organize twelve days of historic 

lectures and presentations featuring over 60 authors, historians, archeologists, National and State Park 

Rangers, and Historic site professionals during museum's Grand Opening from March 23rd through April 

4th. Graduating from Shepherd College, West Virginia in 1973, Mr. Flood began his professional career 

serving on the staff of the United States Senate Committee on Environment and Public Works during the 

"Environmental Decade of the 1970's" when most of our nation's environmental laws were enacted. 

Later, he joined the personal Legislative staff of U.S. Senator Harry F. Byrd, Jr. (I-VA) and eventually 

formed his own government relations firm - Randolph G. Flood & Associates - which represented 

numerous maritime and defense clients that included transportation pioneer Malcom McLean, the 

"Father of Containerization," among others. While in Washington, D.C. Mr. Flood taught Federal 

Government courses on the legislative and budget processes as Adjunct Faculty at George Washington 

University, and was a frequent guest lecturer at numerous colleges and universities, and Business 

Council, Trade Association, and Labor conferences. As a Historical Interpreter, he is Founder and current 

Commander of the Virginia Company of Rogers' Rangers, Jaeger's Battalion, living history group, and has 

participated as a member of the Artillery crew of the First Virginia Regiment of the Continental Line 

living history unit as well. 

 P. Jeffrey "Jeff" Lambert Jeff Lambert is Chief Operating Officer and Co-Founder of the American 

Revolution Consortium for Civic Education. He is also the current President of the Williamsburg-

Yorktown American Revolution Roundtable and immediate past Executive Director of General Society 

Sons of the Revolution. A former CFO at Old Salem Historical Park in North Carolina, Mr. Lambert 

received his Bachelor of Arts degree in Business Administration from Wittenberg University, Springfield, 

Ohio. Specializing in the American Revolution, as a historian he co-chaired the planning and organization 

of widely acclaimed a Light Horse Harry Lee symposium "Wedded to my Sword" in Greensboro, NC, in 

2013. He has organized American Revolution War Re-enactments since 1992, including events filmed by 

the History Channel and the Learning Channel. Most recently, he worked with Randy Flood of the 

American Revolution Museum in Yorktown to organize the museum's Grand Opening in March and April 

2017, which showcased state chapters of the Sons of the Revolution, Daughters of the American 

Revolution, and Sons of the American Revolution, as well as Children of the American Revolution-all of 

whom were involved in multiple events that celebrated the new museum. He is a member of the Society 

of the Cincinnati; the Past President of the North Carolina Society of the Sons of Revolution; and Past 

Chapter President and Past State Regional Vice President of North Carolina of the Sons of the American 

Revolution. Currently, he is a member of the Virginia Society. As a Living History reenactor and historian, 

Jeff has been a member of the First Virginia Regiment of the Continental Line since 1980 participating in 
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the Bicentennial of the American Revolution and 225th Celebrations of the Battle of Guilford 

Courthouse; VIP Yorktown and Guilford Courthouse 1997 - 2011. He is a Consultant to the Guilford 

Battleground Company; and serves on the Planning committee for annual re-enactments at Guilford 

National Military Park. 

Rand Leadership & Management 

 

Randolph G. Flood 

 

Randolph G. Flood is Chief Executive Officer and Co-Founder of the 

American Revolution Consortium for Civic Education. A frequent 

guest lecturer, Randy is Host and Co-Founder of The Real 

American Revolution public television series, and Co-Founder and 

President of the Dr. Joseph Warren Historical Society. Currently, 

he is Vice President of the Williamsburg-Yorktown American 

Revolution Round Table. 

 

While working as a Historical Interpreter at the American 

Revolution Museum in Yorktown, Virginia, he taught over thirty 

separate classes about leaders, battles, events, and issues 

pertaining to the Revolution. In 2017, he spearheaded the effort to 

organize twelve days of historic lectures and presentations 

featuring over 60 authors, historians, archeologists, National and 

State Park Rangers, and Historic site professionals during 

museum's Grand Opening from March 23rd through April 4th. 

 

Graduating from Shepherd College, West Virginia in 1973, Mr. 
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Flood began his professional career serving on the staff of the 

United States Senate Committee on Environment and Public 

Works during the "Environmental Decade of the 1970's" when 

most of our nation's environmental laws were enacted. Later, he 

joined the personal Legislative staff of U.S. Senator Harry F. Byrd, 

Jr. (I-VA) and eventually formed his own government relations 

firm - Randolph G. Flood & Associates - which represented 

numerous maritime and defense clients that included 

transportation pioneer Malcom McLean, the "Father of 

Containerization," among others. 

 

While in Washington, D.C. Mr. Flood taught Federal Government 

courses on the legislative and budget processes as Adjunct Faculty 

at George Washington University, and was a frequent guest 

lecturer at numerous colleges and universities, and Business 

Council, Trade Association, and Labor conferences. 

 

As a Historical Interpreter, he is Founder and current Commander 

of the Virginia Company of Rogers' Rangers, Jaeger's Battalion, 

living history group, and has participated as a member of the 

Artillery crew of the First Virginia Regiment of the Continental 

Line living history unit as well. 

 

P. Jeffrey "Jeff" Lambert 

 

Jeff Lambert is Chief Operating Officer and Co-Founder of the 
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American Revolution Consortium for Civic Education. He is also 

the current President of the Williamsburg-Yorktown American 

Revolution Roundtable and immediate past Executive Director of 

General Society Sons of the Revolution. 

 

A former CFO at Old Salem Historical Park in North Carolina, Mr. 

Lambert received his Bachelor of Arts degree in Business 

Administration from Wittenberg University, Springfield, Ohio. 

 

Specializing in the American Revolution, as a historian he co-

chaired the planning and organization of widely acclaimed a Light 

Horse Harry Lee symposium "Wedded to my Sword" in 

Greensboro, NC, in 2013. He has organized American Revolution 

War Re-enactments since 1992, including events filmed by the 

History Channel and the Learning Channel. Most recently, he 

worked with Randy Flood of the American Revolution Museum in 

Yorktown to organize the museum's Grand Opening in March and 

April 2017, which showcased state chapters of the Sons of the 

Revolution, Daughters of the American Revolution, and Sons of the 

American Revolution, as well as Children of the American 

Revolution-all of whom were involved in multiple events that 

celebrated the new museum. 

 

He is a member of the Society of the Cincinnati; the Past President 

of the North Carolina Society of the Sons of Revolution; and Past 

Chapter President and Past State Regional Vice President of North 
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Carolina of the Sons of the American Revolution. Currently, he is a 

member of the Virginia Society. 

 

As a Living History reenactor and historian, Jeff has been a 

member of the First Virginia Regiment of the Continental Line 

since 1980, participating in the Bicentennial of the American 

Revolution and 225th Celebrations of the Battle of Guilford 

Courthouse; VIP Yorktown and Guilford Courthouse 1997 - 2011. 

He is a Consultant to the Guilford Battleground Company; and 

serves on the Planning committee for annual re-enactments at 

Guilford National Military Park. 

 G. Flood 

 

Randolph G. Flood is Chief Executive 

Officer and Co-Founder of the 

American Revolution Consortium for 

Civic Education. A frequent guest 

lecturer, Randy is Host and Co-

Founder of The Real American 

Revolution public television series, 

and Co-Founder and President of the 

Dr. Joseph Warren Historical Society. 
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Currently, he is Vice President of the 

Williamsburg-Yorktown American 

Revolution Round Table. 

 

While working as a Historical 

Interpreter at the American 

Revolution Museum in Yorktown, 

Virginia, he taught over thirty 

separate classes about leaders, 

battles, events, and issues pertaining 

to the Revolution. In 2017, he 

spearheaded the effort to organize 

twelve days of historic lectures and 

presentations featuring over 60 

authors, historians, archeologists, 

National and State Park Rangers, and 

Historic site professionals during 

museum's Grand Opening from March 

23rd through April 4th. 
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Graduating from Shepherd College, 

West Virginia in 1973, Mr. Flood 

began his professional career serving 

on the staff of the United States Senate 

Committee on Environment and 

Public Works during the 

"Environmental Decade of the 1970's" 

when most of our nation's 

environmental laws were enacted. 

Later, he joined the personal 

Legislative staff of U.S. Senator Harry 

F. Byrd, Jr. (I-VA) and eventually 

formed his own government relations 

firm - Randolph G. Flood & Associates 

- which represented numerous 

maritime and defense clients that 

included transportation pioneer 

Malcom McLean, the "Father of 
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Containerization," among others. 

 

While in Washington, D.C. Mr. Flood 

taught Federal Government courses 

on the legislative and budget 

processes as Adjunct Faculty at 

George Washington University, and 

was a frequent guest lecturer at 

numerous colleges and universities, 

and Business Council, Trade 

Association, and Labor conferences. 

 

As a Historical Interpreter, he is 

Founder and current Commander of 

the Virginia Company of Rogers' 

Rangers, Jaeger's Battalion, living 

history group, and has participated as 

a member of the Artillery crew of the 

First Virginia Regiment of the 
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Continental Line living history unit as 

well. 

 

P. Jeffrey "Jeff" Lambert 

 

Jeff Lambert is Chief Operating Officer 

and Co-Founder of the American 

Revolution Consortium for Civic 

Education. He is also the current 

President of the Williamsburg-

Yorktown American Revolution 

Roundtable and immediate past 

Executive Director of General Society 

Sons of the Revolution. 

 

A former CFO at Old Salem Historical 

Park in North Carolina, Mr. Lambert 

received his Bachelor of Arts degree 

in Business Administration from 
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Wittenberg University, Springfield, 

Ohio. 

 

Specializing in the American 

Revolution, as a historian he co-

chaired the planning and organization 

of widely acclaimed a Light Horse 

Harry Lee symposium "Wedded to my 

Sword" in Greensboro, NC, in 2013. He 

has organized American Revolution 

War Re-enactments since 1992, 

including events filmed by the History 

Channel and the Learning Channel. 

Most recently, he worked with Randy 

Flood of the American Revolution 

Museum in Yorktown to organize the 

museum's Grand Opening in March 

and April 2017, which showcased 

state chapters of the Sons of the 
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Revolution, Daughters of the 

American Revolution, and Sons of the 

American Revolution, as well as 

Children of the American Revolution-

all of whom were involved in multiple 

events that celebrated the new 

museum. 

 

He is a member of the Society of the 

Cincinnati; the Past President of the 

North Carolina Society of the Sons of 

Revolution; and Past Chapter 

President and Past State Regional Vice 

President of North Carolina of the 

Sons of the American Revolution. 

Currently, he is a member of the 

Virginia Society. 

 

As a Living History reenactor and 

163/8/2021



historian, Jeff has been a member of 

the First Virginia Regiment of the 

Continental Line since 1980, 

participating in the Bicentennial of 

the American Revolution and 225th 

Celebrations of the Battle of Guilford 

Courthouse; VIP Yorktown and 

Guilford Courthouse 1997 - 2011. He 

is a Consultant to the Guilford 

Battleground Company; and serves on 

the Planning committee for annual re-

enactments at Guilford National 

Military Park. 

a Leadership & Management 

 
Randolph G. Flood 

 

Randolph G. Flood is Chief Executive Officer and Co-Founder of the 

American Revolution Consortium for Civic Education. A frequent 

173/8/2021



guest lecturer, Randy is Host and Co-Founder of The Real 

American Revolution public television series, and Co-Founder and 

President of the Dr. Joseph Warren Historical Society. Currently, 

he is Vice President of the Williamsburg-Yorktown American 

Revolution Round Table. 

 

While working as a Historical Interpreter at the American 

Revolution Museum in Yorktown, Virginia, he taught over thirty 

separate classes about leaders, battles, events, and issues 

pertaining to the Revolution. In 2017, he spearheaded the effort to 

organize twelve days of historic lectures and presentations 

featuring over 60 authors, historians, archeologists, National and 

State Park Rangers, and Historic site professionals during 

museum's Grand Opening from March 23rd through April 4th. 

 

Graduating from Shepherd College, West Virginia in 1973, Mr. 

Flood began his professional career serving on the staff of the 

United States Senate Committee on Environment and Public 

Works during the "Environmental Decade of the 1970's" when 

most of our nation's environmental laws were enacted. Later, he 

joined the personal Legislative staff of U.S. Senator Harry F. Byrd, 

Jr. (I-VA) and eventually formed his own government relations 

firm - Randolph G. Flood & Associates - which represented 

numerous maritime and defense clients that included 

transportation pioneer Malcom McLean, the "Father of 

Containerization," among others. 
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While in Washington, D.C. Mr. Flood taught Federal Government 

courses on the legislative and budget processes as Adjunct Faculty 

at George Washington University, and was a frequent guest 

lecturer at numerous colleges and universities, and Business 

Council, Trade Association, and Labor conferences. 

 

As a Historical Interpreter, he is Founder and current Commander 

of the Virginia Company of Rogers' Rangers, Jaeger's Battalion, 

living history group, and has participated as a member of the 

Artillery crew of the First Virginia Regiment of the Continental 

Line living history unit as well. 

 

P. Jeffrey "Jeff" Lambert 

 

Jeff Lambert is Chief Operating Officer and Co-Founder of the 

American Revolution Consortium for Civic Education. He is also 

the current President of the Williamsburg-Yorktown American 

Revolution Roundtable and immediate past Executive Director of 

General Society Sons of the Revolution. 

 

A former CFO at Old Salem Historical Park in North Carolina, Mr. 

Lambert received his Bachelor of Arts degree in Business 

Administration from Wittenberg University, Springfield, Ohio. 

 

Specializing in the American Revolution, as a historian he co-
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chaired the planning and organization of widely acclaimed a Light 

Horse Harry Lee symposium "Wedded to my Sword" in 

Greensboro, NC, in 2013. He has organized American Revolution 

War Re-enactments since 1992, including events filmed by the 

History Channel and the Learning Channel. Most recently, he 

worked with Randy Flood of the American Revolution Museum in 

Yorktown to organize the museum's Grand Opening in March and 

April 2017, which showcased state chapters of the Sons of the 

Revolution, Daughters of the American Revolution, and Sons of the 

American Revolution, as well as Children of the American 

Revolution-all of whom were involved in multiple events that 

celebrated the new museum. 

 

He is a member of the Society of the Cincinnati; the Past President 

of the North Carolina Society of the Sons of Revolution; and Past 

Chapter President and Past State Regional Vice President of North 

Carolina of the Sons of the American Revolution. Currently, he is a 

member of the Virginia Society. 

 

As a Living History reenactor and historian, Jeff has been a 

member of the First Virginia Regiment of the Continental Line 

since 1980, participating in the Bicentennial of the American 

Revolution and 225th Celebrations of the Battle of Guilford 

Courthouse; VIP Yorktown and Guilford Courthouse 1997 - 2011. 

He is a Consultant to the Guilford Battleground Company; and 
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serves on the Planning committee for annual re-enactments at 

Guilford National Military Park. 

dership & Mana 
Randolph G. Flood 

 

Randolph G. Flood is Chief Executive Officer and Co-Founder of the 

American Revolution Consortium for Civic Education. A frequent 

guest lecturer, Randy is Host and Co-Founder of The Real 

American Revolution public television series, and Co-Founder and 

President of the Dr. Joseph Warren Historical Society. Currently, 

he is Vice President of the Williamsburg-Yorktown American 

Revolution Round Table. 

 

While working as a Historical Interpreter at the American 

Revolution Museum in Yorktown, Virginia, he taught over thirty 

separate classes about leaders, battles, events, and issues 

pertaining to the Revolution. In 2017, he spearheaded the effort to 

organize twelve days of historic lectures and presentations 

featuring over 60 authors, historians, archeologists, National and 

State Park Rangers, and Historic site professionals during 

museum's Grand Opening from March 23rd through April 4th. 

 

Graduating from Shepherd College, West Virginia in 1973, Mr. 

Flood began his professional career serving on the staff of the 

United States Senate Committee on Environment and Public 
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Works during the "Environmental Decade of the 1970's" when 

most of our nation's environmental laws were enacted. Later, he 

joined the personal Legislative staff of U.S. Senator Harry F. Byrd, 

Jr. (I-VA) and eventually formed his own government relations 

firm - Randolph G. Flood & Associates - which represented 

numerous maritime and defense clients that included 

transportation pioneer Malcom McLean, the "Father of 

Containerization," among others. 

 

While in Washington, D.C. Mr. Flood taught Federal Government 

courses on the legislative and budget processes as Adjunct Faculty 

at George Washington University, and was a frequent guest 

lecturer at numerous colleges and universities, and Business 

Council, Trade Association, and Labor conferences. 

 

As a Historical Interpreter, he is Founder and current Commander 

of the Virginia Company of Rogers' Rangers, Jaeger's Battalion, 

living history group, and has participated as a member of the 

Artillery crew of the First Virginia Regiment of the Continental 

Line living history unit as well. 

 

P. Jeffrey "Jeff" Lambert 

 

Jeff Lambert is Chief Operating Officer and Co-Founder of the 

American Revolution Consortium for Civic Education. He is also 

the current President of the Williamsburg-Yorktown American 
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Revolution Roundtable and immediate past Executive Director of 

General Society Sons of the Revolution. 

 

A former CFO at Old Salem Historical Park in North Carolina, Mr. 

Lambert received his Bachelor of Arts degree in Business 

Administration from Wittenberg University, Springfield, Ohio. 

 

Specializing in the American Revolution, as a historian he co-

chaired the planning and organization of widely acclaimed a Light 

Horse Harry Lee symposium "Wedded to my Sword" in 

Greensboro, NC, in 2013. He has organized American Revolution 

War Re-enactments since 1992, including events filmed by the 

History Channel and the Learning Channel. Most recently, he 

worked with Randy Flood of the American Revolution Museum in 

Yorktown to organize the museum's Grand Opening in March and 

April 2017, which showcased state chapters of the Sons of the 

Revolution, Daughters of the American Revolution, and Sons of the 

American Revolution, as well as Children of the American 

Revolution-all of whom were involved in multiple events that 

celebrated the new museum. 

 

He is a member of the Society of the Cincinnati; the Past President 

of the North Carolina Society of the Sons of Revolution; and Past 

Chapter President and Past State Regional Vice President of North 

Carolina of the Sons of the American Revolution. Currently, he is a 

member of the Virginia Society. 
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As a Living History reenactor and historian, Jeff has been a 

member of the First Virginia Regiment of the Continental Line 

since 1980, participating in the Bicentennial of the American 

Revolution and 225th Celebrations of the Battle of Guilford 

Courthouse; VIP Yorktown and Guilford Courthouse 1997 - 2011. 

He is a Consultant to the Guilford Battleground Company; and 

serves on the Planning committee for annual re-enactments at 

Guilford National Military Park. 
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United States Department of the Interior 
NATIONAL PARK SERVICE 

Washington Rochambeau Revolutionary Route National Historic Trail 
King of Prussia, Pennsylvania 19406 

 
 
7C 
 
 
February 21, 2021 
 
Danielle J. Walter-Davis   
Grants Portfolio Manager 
Baltimore Heritage Area Association 
1524 Hollins St. 
Baltimore, MD 21223 
 
Dear Mrs. Walter-Davis: 
 
I am writing on behalf of the Washington Rochambeau Revolutionary Route Association (W3R), in support 
of their proposal Become a W3R Patriot-Adopt the Trail to Yorktown Victory. 
 
The Washington Rochambeau Revolutionary Route National Historic Trail (WARO) spans some 700 miles 
from Newport, Rhode Island to Yorktown, Virginia.  The trail’s significance is that it was the largest military 
maneuver of the American Revolution and is directly associated with the Yorktown Campaign   
 
Our partner, W3R, will engage Baltimore City middle school students with learning about the Yorktown 
Campaign.  Their curriculum will highlight the multi-ethnic and multi-racial soldiers who marched through 
Baltimore, onto victory at Yorktown.  They will tell the lesser known story’s that are often neglected in 
traditional history curriculum.  A teacher will work with City curriculum developers for educational 
programming; and an interpretive historian/re-enactor will present a virtual program.   
 
We believe this is a viable project that comes at a perfect time for developing programs and outreach in 
advance of our nation’s 250th anniversary in 2026.  Stimulating pride in identity and in neighborhood school 
areas can bring new perspectives and benefits to community through history.  This educational program will 
spark awareness of the history in students’ own neighborhoods and discussions of the importance of local 
identity, place, and history (untold or long forgotten) in the larger context of the American Revolution.   
 
Thank you for your support of the Washington-Rochambeau Revolutionary Route National Historic Trail.  
Please contact me with any questions at (610) 783-1036 or by email at johnny_carawan@nps.gov.  
 
Sincerely, 
 
Johnny F. Carawan  
 
Johnny F. Carawan 
Trail Administrator 
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February 2021 

Scope of Work- Education Director 

The Education Director will coordinate the “Become a W3R Patriot” project for Baltimore City Public 

Schools. This is a grant-funded contract position (x hours per week) position that will report to the W3R 

Education Committee Chair.  

The Education Director will: 

Set-up a calendar for the project to include dates for a teacher focus group, teacher sign-up for the 

program, Gilder Lehrman teacher workshop, Information Kits delivery, program presenter, teacher 

progress report dates, Pride of Baltimore sailing agenda, and W3R website and social media postings. 

Develop content for the items on this calendar. This will include presiding over teacher focus group and 

preparing a report that summarizes their recommendations.  

Coordinate teacher sign-up with the Social Studies Coordinator. Prepare spreadsheet of teachers and 

schools. Synchronize the Gilder Lehrman Historical Scholar, EduHam, and lesson plans for participating 

teachers. 

Stage and deliver student Information Kits to the participating classrooms. 

Arrange time and date for Interpretive Historian.  

Monitor the progress of teachers as they assist their students to climb the ranks of the Continental 

Army. 

Design introduction and closure activities for task to climb the ranks of the Continental Army. For 

example, provide teachers with introduction and closure activities for the Interpretive Historian. 

Coordinate sails for the Pride of Baltimore. 

 

The ideal candidate will have the following characteristics:  

A background in education with an emphasis in history.  

Experience with shifting instruction from memorization of facts to learning experiences and inquiry 
and actions students can take in their own lives. An example of this approach is  found in C3 
Teachers: Home Page" https://c3teachers.org/ 

 
 Experience with the classroom environment and a commitment to diversity and inclusion. 

 Creativity in reaching out to younger audiences and to those African American, LatinX and Native 

American groups whose stories have been neglected or under told in the historical narrative.  

Work collegially with the teachers, administrators, and Board of Education. 

 Professional writing and communication skills. 
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Goals 

Create a line of communication between BCPS teachers, Board of Education, and W3R staff. The 

programs for the students need to be presented in an organized and timely manner. Implementation of 

the entire program from teacher training to the sails for the Pride of Baltimore must function as a 

smooth operation to ensure future W3R education projects to mark the upcoming 250th anniversary. 

 

Intended Outcome 

Expand the interest in history to the next generation.  

Make the topic of history so much fun, that students do not know that they are learning.  

Tell the story of the Washington Rochambeau march from Rhode Island to Virginia and final victory in 

Yorktown. 

Make history relevant and welcoming to people of all ages, races, and gender identifications. 

Increase awareness of the local neighborhoods through Baltimore that have affected history of our 

nation. 

To create pride and ownership of our nation by creating awareness that all individuals contributed to 

the development of our country.  

Incorporate inclusive and diversity strategies to add into the traditional history narrative. 

 

Outcome for Education Director 

The Education Director will gain experience both inside and outside the classroom. Interpersonal skills 

will be developed through interaction with education professionals, W3R staff, historians, professional 

organizations, and students. The Education Director is a priority because W3R will develop continuous 

programs to celebrate the 250th anniversary of the Revolutionary War.  

The Education Director will be able to add to their resume task of working with W3R as well as the 

National Park Service Washington Rochambeau National Historical trail. They will make contacts with 

historical organizations, supervisory and school wide administration. 
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David Armenti 
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Bio:  Steven Xavier Lee                                                                                         
 
An educator, designer, museologist and writer, Steven Xavier Lee has been a 
progressive leader for the advancement of multicultural heritage and history for 
decades.  His is a body of work in art & culture that spans teaching, broadcast 
news reporting; award-winning art, history and science exhibitions; education and 
cultural institution program development; perfomance and published articles 
ranging from social commentary to heritage preservation. 
 
A native of Baltimore, Steven X. Lee graduated from Northwestern High School.  
He earned his bachelor degree from Howard University, Washington, D.C., 
majoring in Design in the School of Fine Arts, while he worked as a News 
Reporter at WHUR Radio. 
 
A Master of Science degree was earned at Pratt Institute, New York, where he 
majored in Exhibition Design & Technology, while employed as a graphic artist 
and exhibit designer.  Special projects included an exhibition designed for the 
Studio Museum of Harlem and the National Conference of Artists. 
 
Mr. Lee’s career has been dedicated to education, cultural and environmental 
conservation, and minority community advancement.  He has worked:  in France 
as an Art & Animation Director for Le Centre Bossuet (a cultural/medical center 
for French immigrants living in Paris); as an Instructor at the University of 
Maryland, University of Baltimore and the Maryland Institute College of Art; as 
the Assistant Curator for the City of Baltimore; as the Director for the Foundation 
for Minority Film and The Heritage Museum.  After concluding a 14-year tenure 
as the Founding Director of the Benjamin Banneker Historical Park & Museum in 
Oella, Mr. Lee now serves as a Commissioner, on the Maryland Commission on 
African American History & Culture of the Governor’s Office.   
 
In Commissioner Lee’s work as a Project Director withThe Heritage Museum, he 
has developed and written the first book and programming on a free Maryland 
African American soldier of the American Revolutionary War, ‘The Story of Mr. 
Thomas Carney’.  Residing in Baltimore’s historic Gwynns Falls stream valley, 
Steven X. Lee continues to work in diverse projects for the preservation of our 
cultural and environmental heritage. 
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Gilder Lehrman Institute of American History 
Professional Development Proposal for  

The Washington Rochambeau Revolutionary War Route Association 
 
 
Proposal: March 1, 2021 
 
The Gilder Lehrman Institute of American History (GLI) proposes an online professional development 
program for The Washington Rochambeau Revolutionary War Route Association, 
 
This program will include a presentation by a Gilder Lehrman Master Teacher with expert knowledge on 
The Hamilton Education Program (EduHam) and the Teaching Literacy through History (TLTH) 
pedagogical approach. Teachers will also receive digital classroom-ready teaching materials, including 
the lesson plan “The Midnight Ride of Paul Revere: Literature v. History”.  
 
Section I. Program Components 
 
A. Online Professional Development: 

● The session will be 90 minutes via Zoom 
● The session will be led by a Gilder Lehrman Master Teacher with Gilder Lehrman staff providing 

technical assistance 
● A session on EduHam will focus on an introduction to the program and a step-by-step process 

on how teachers can bring the program into their classrooms for their students.  
● A session on how to use the Teaching Literacy through History pedagogical approach (see 

below) 
● A session on teaching a lesson using the TLTH pedagogical approach 
● All participants will receive a digital lesson plan “The Midnight Ride of Paul Revere: Literature v. 

History” 
 
 
B. Pedagogy: Teaching Literacy through History 
The pedagogy session will utilize Gilder Lehrman’s Teaching Literacy through History (TLTH) approach, 
where educators learn a series of integrated literacy skills and tools for using primary sources in the 
classroom that directly benefit student understanding and performance. Student skills addressed in 
TLTH sessions include: 
 

● Evidence-based writing 
● Vocabulary development 
● Text Analysis 

 
TLTH sessions demonstrate how to make primary source documents a building block of pedagogy. 

Teachers will acquire a classroom-ready approach for designing lesson plans and meeting state 

standards with proven strategies, such as: 

● Unlocking primary source documents through scaffolded shared-reading 

● Text-based questioning to promote a better understanding of complex primary sources 

1 
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● Building authentic interactions with primary sources to create student ownership of their 

learning 

 
Section II. Program Costs 

 
$2,000 

● Zoom online platform 
● Technical support 
● Digital lesson plan 
● Gilder Lehrman Master Teacher Fellow 

 
 
Total program cost: $2,000 
 
 

About the Gilder Lehrman Institute of American History 

Founded in 1994 by visionaries and lifelong supporters of American history education Richard Gilder and 
Lewis E. Lehrman, the Gilder Lehrman Institute of American History is the leading American history 
nonprofit organization dedicated to K–12 education while also serving the general public. 
 
At the Institute’s core is the Gilder Lehrman Collection, one of the great archives in American history. 
Drawing on the 70,000 documents in the Gilder Lehrman Collection and an extensive network of 
eminent historians, the Institute provides teachers, students, and the general public with direct access 
to unique primary source materials. 
 
As a 501(c)(3) nonprofit public charity the Gilder Lehrman Institute of American History is supported 
through the generosity of individuals, corporations, and foundations. The Institute’s programs have 
been recognized by awards from the White House, the National Endowment for the Humanities, and the 
Organization of American Historians.  
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Project Budget
Elaine Lawton- Become a W3R Patriot-Adopt the Trail to Yorktown Victory

Line Item
No. Work Item (Description) Grant Funds  Match

Other Project
Costs

Total Project
Cost

Source of
Funds

Materials of Instruction $0.00
1 Information Kits-300 $302.20 $302.20 NPS

 Recyclable bags for 300 students $0.00
contents- $3.88 per child $1,164.40 $1,164.40 NPS

2
3 Consultants $0.00

4 Teacher Focus group $250.00 $250.00
5 Stipend for 2 teachers &refreshments $0.00

Interpretive Historian Speaker Fee $450.00 $450.00

Education Program Director Contractor $20,000.00 $20,000.00
6    Coordinates Program $0.00

 1000 hrs @ $20.00 per hour

7 Indirect Cost $1,000.00 $1,000.00
$0.00

Education Committee $0.00
  Education consultants-4 $0.00
85 hrs@29.51 x 4 $10,033.40 $10,033.40

$0.00
8 $0.00

Rewards $0.00
10 sailing trips- Pride of Baltimore $4,000.00 $21,000.00 $25,000.00

$0.00
9 Curriculm Development $2,000.00

$0.00
10 Gilder Lehrman                                                                 $1000.00$2,000.00 $2,000.00
17 Teacher Training $0.00

18 Teacher Stipend 10 teachers@$300.00 $3,000.00 $3,000.00

19 Maryland Center History &Culture $1,500.00 $1,500.00
   Onsite tour & Research Workshop

20 Materials of Instruction $300.00 $300.00
    Classroom supplies

22 TOTALS $32,500.00 $32,500.00 $0.00 $64,833.40

23

24
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25
· The maximum grant award is
$100,000 for capital projects and
management grants, and $50,000 for
non-capital grants. The minimum
amount is $5,000.

·  See Grant Guidelines for complete
information about eligible costs and
matching funds.
·  All grant funds AND match funds
must be spent on the scope of work
you have defined in this budget.

· Applicant match (cash and in-kind),
may come from non-state sources
such as corporate, institutional, and
individual donations or pledges to
provide direct funding for the
proposed project or to provide in-kind
services.  

393/8/2021



403/8/2021



  

1240 Key Highway   |   Baltimore, MD 21230   |   410.539.1151   |   pride2@pride2.org  |  www.pride2.org 

PRIDE OF BALTIMORE, INC. 

America’s Star-Spangled Ambassador 

 
 

February 26, 2021 

Elaine Lawton 
W3R National Historic Trail 
 
Dear Elaine, 
 
The Pride of Baltimore II would be pleased to partner with the W3R National Historic Trail in 
2022 to offer 10 sails to Baltimore City Public School students as rewards for their 
participation in the educational project that W3R and city schools are developing. 
 
Our normal price for a 2-hour charter of the ship for 32 guests is $2,500 (which would equate 
to $25,000 for 10 sails).  In honor of our ongoing partnership with the National Park Service 
as well as our shared desire to also connect with Baltimore City Public School students, we 
are happy to offer these 10 sails for a total price of $4,000.  Our in-kind donation to the 
project will be $21,000. 
 
Pride of Baltimore, Inc. already has a strong partnership with the Star-Spangled Banner 
National Historic Trail and we see this potential new partnership with W3R as an extension to 
that relationship.  For each 2-hour day sail we can carry up to 32 guests.  The ship would 
leave from our Clinton Street docking facility where buses would be able to park as well as 
cars.   
 
For the 2-hour day sails it would be the responsibility of W3R to provide the educational 
programming in relation to the W3R story.  The participants will also learn about the history 
of clipper ships and the War of 1812 story from our crew and volunteer interpreters.  We are 
also developing new programming surrounding free and enslaved African-American sailors 
and caulkers during the early 19th century which should be available to share at that time as 
well. 
 
Good luck with your grant request and we look forward to working together in the future. 
 
Sincerely, 

 

Jeffrey Buchheit 

Executive Director 

 

 

 

OFFICERS  

Jayson Williams 
Chair 

Captain Eric A. Nielsen 
Immediate Past Chair 

Sophia Silbergeld 
Vice Chair 

Imran Shaukat 
Secretary 

E. Magruder Passano, Jr. 
Treasurer 

 

BOARD OF DIRECTORS  

Andy Attman 

David Berman 

Mayor Gavin Buckley* 

Shonte Eldridge 

Hayley E. Evans 

Donald C. Fry 

Jack Hollerbach 

Nicholas T. Iliff, Jr. 

Ricarra Jones 

Luke Ritter 

Stephen W. Russell 

Mayor Brandon Scott* 

Avery B. Strachan 

Trent Waite 

 

EXECUTIVE DIRECTOR 

Jeffrey Buchheit 

 

IN MEMORIAM  

Gregory H. Barnhill 1953-2012 

Hon. Helen D. Bentley 1923-2016 

Christopher C. Hartman 1945-2012 

William Donald Schaefer 1921-2011 

 

 

* Ex Officio Member 
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                                                    Ned Hector Proposal 
 
My Ned Hector Zoom presentation of “Washington and the Slave Soldiers” is an interactive event 
allowing 6 to 10 students to be a part of. Its objective is to explore the concept of slavery from a colonial 
perspective and allow an inward look as to the nature of slavery even in present day. For details my 
contact information is below. 
 
My rates are the following: 
 
Up to one hour - $350, 
Half School Day - From one hour to 4 hours - $450 
Full School Day - Over 4 hours to 8 hours- $750  
 
The half day and full day can be divided into smaller presentation that will better fit your schedule. 
 
Your Humble Serv’t, 
Noah “Ned Hector” Lewis 
Nedhector@aol.com 
www.nedhector.com  
610-352-4372  
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Danielle Walter-Davis 
Grants Portfolio Manager 
Baltimore National Heritage Area 
1524 Hollins Street 
Baltimore, MD 21223 
 
 
February 22, 2021 
 
 
Dear Ms. Walter-Davis, 
 
I am writing this Letter of Support for the Washington Rochambeau Revolutionary War Route 
(W3R) for the application to the Maryland Heritage Areas Authority grant. The organization is a 
non-profit group operating with the purpose to preserve and interpret the routes taken by 
American and French troops from 1780-1783. 
 
The upcoming 250th anniversary of the American Revolutionary War is the time to honor and 
celebrate our patriots. Maryland is rich in history that should be preserved through educational 
programs. To follow the Washington- Rochambeau historical trail, is to take a trip through 
centuries of American history. In the state of Maryland, including Baltimore City, there are 
properties on the trail that are currently open to the public as well as buildings and sites listed on 
the National Register of Historic Places. 
 
The Become a W3R Patriot program will enlighten ten 8th-grade classrooms in Baltimore City Public 
Schools to the importance to the role of the critical French-American alliance in the victory over 
British forces at the siege of Yorktown, Virginia. The program will align directly to indicators and 
objectives in the Grade 8 Social Studies MSDE framework. Specifically, students will evaluate the 
relative importance of factors that led to an American victory in the Revolutionary War. Students 
will receive learning kits in gift bags that contain American and French colonial era crafts and flags, 
an explanation of the march from Rhode Island to Virginia, and a drummer pin. Additionally, 
students will have the opportunity to “Rise in the Ranks” of the Continental Army through teacher-
led learning events, potentially qualifying for a sail on the Pride of Baltimore for a two-hour 
educational program to learn more about Baltimore’s role in the in the American victory.  
 
This program will help to provide a better understanding of our Nation’s history and involvement 
in the Revolutionary War and how Maryland played a vital role in our Nation’s birth. Thank you for 
your consideration. 
 
Sincerely,   

 
Monica M. Whippo 
Social Studies Coordinator 
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Code of Bylaws of The National Washington-
Rochambeau Revolutionary Route Association (W3R-US)  

Original text adopted April 16, 2011, 
and incorporating the amendments adopted April 27, 2019, and April 4, 2020  

 

ARTICLE ONE.  DEFINITIONS 

The following definitions apply to this Code of Bylaws:
(a) “Board” means the Board of Directors of the Corporation chosen in accordance with Article Six.
(b) “Bylaws” means the Code of Bylaws of The National Washington-Rochambeau Revolutionary 
Route Association as adopted/amended by the General Membership on the above dates.
(c) “Chair” means the Chair of the Corporation as defined by Article Seven, Sections 1 and 4.
(d) “Corporation” means The National Washington-Rochambeau Revolutionary Route Association 
(W3R-US).
(e) “Group” means any not-for-profit corporation, not-for-profit voluntary association or state agency 
that is operating in cooperation with the Corporation to facilitate the mission and purposes of the 
Corporation as set out in Article Three.
(f) “Member” means any person or group that qualifies for membership in the Corporation according to 
Article Four, Section 1.
(g) “Special benefits” means discounts, admission privileges and other privileges extended by the Board 
to any class of members according to Article Four, Section 4.

ARTICLE TWO.  OFFICES 

The principal office of the Corporation is located at Thomas J. Reed Esq., 71 W. Fifth St., City of New 
Castle, New Castle County, DE 19720. The Corporation may have such other offices, inside or outside 
the State of Delaware, as the Board may deem appropriate. 
 

ARTICLE THREE. MISSION STATEMENT

The mission of The National Washington-Rochambeau Revolutionary Route Association is to partner 
with the National Park Service, state, international and other organizations, historic sites, 
preservationists and conservationists along the 700-mile Washington-Rochambeau Revolutionary Route 
National Historic Trail to initiate, coordinate and promote programs that engage, inspire and educate the 
public in the history of the American Revolution with a particular emphasis on how France and the 
French people provided crucial aid to the United States.

ARTICLE FOUR. MEMBERS

Section 1. Membership and Categories of Membership.
The membership categories for the Corporation are: 
(a) Student
(b) Regular

493/8/2021



2

(c) Life
(d) Group
(e) State Group
(f) Site Group
(g) Honorary
(h) Membership in the Corporation does not include the right to vote in the election of Officers or 
Directors, or to vote on any issues affecting the Corporation.
(i) Collective membership. Any group, state group or site group may become a non-voting member of 
the Corporation. Any person belonging to one of these groups may be considered a member of the 
Corporation for purposes of filling directorships or other positions provided for in this Code of Bylaws.
  
Section 2. Additional Classes of Membership.
The Board may establish other classes of membership and annual dues for other classes of membership 
by resolution.

Section 3. Dues.
(a) The Board is authorized to fix annual dues for all classes of membership. Unless the Board shall 
determine otherwise, annual dues for the classes of membership are as follows: 

(i) Student member $5.00
(ii) Regular member $50.00

(b) A life member must make a one-time minimum contribution of $1,000. A life member is exempted 
from annual dues.
(c) Annual dues for any State Group member will be fixed by a Memorandum of Understanding 
concluded with the State Group and the Corporation.
(d) An Honorary member shall not be assessed annual dues.

Section 4. Special Benefits.
The Board may establish special benefits for any class of members by resolution.

Section 5. Non-Transferability.
Membership in the Corporation is not transferable.

Section 6. Default and Termination of Membership. 
(a) If a Member fails to pay annual dues or special assessments for a period of six months after
the due date, the member will be terminated automatically. 
(b) A Member terminated under Paragraph (a) may be reinstated by making an application and 
complying with Section 8 of this Article.
(c) All Board members must have basic membership dues paid and be in good standing in order to vote 
at an Annual Meeting or other Board meeting. If their dues are not renewed within the six months from 
their last qualifying membership donation, they will be removed from the Board.

Section 7. Resignation.
Any Member may resign by filing a written resignation with the Recording Secretary, but such 
resignation shall not relieve the Member who resigns of the obligation to pay any dues, assessments or 
other charges that have accrued and are unpaid except at the discretion of the Executive Committee. 
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Section 8. Reinstatement. 
A Member who has resigned or been terminated may be reinstated by paying all accrued dues, 
assessments and other charges.

ARTICLE FIVE. MEETINGS OF THE CORPORATION

Section 1. Annual Meeting. 
The Annual Meeting of the Corporation will be held in April of each year, unless extraordinary 
circumstances dictate otherwise, at a place and time to be set by the Chair. The purpose of the Annual 
Meeting is to elect Officers and Directors and to transact such other business as may come before the 
meeting.  

Section 2. Special Meetings. 
A special meeting of the Corporation may be called by the Chair, or by a notice and call signed by 
twenty-five percent (25%) of the Board members. 

Section 3. Notice and Call. 
Any notice required by Sections 1 or 2 of this article must be written. A notice must state the date, time 
and place of the meeting, and a brief agenda.  A notice must be emailed or mailed to each Officer and 
Director at the address shown on the Corporation’s records at least ten (10) days before the meeting 
date. The Officers and Directors may waive notice and call of a special meeting of the Corporation by 
majority vote of all Officers and Directors eligible to vote. 
 
Section 4. Quorum. 
A quorum consists of twenty-five percent (25%), rounded to the next higher number, of Officers and 
Directors eligible to vote, or all of the voting Officers and Directors, whichever is less. If a quorum is 
not present at any Corporation meeting, the meeting may be adjourned by those Officers and Directors 
present and a new meeting date set. 

Section 5.  Proxies.   
Voting by proxy is not permitted. 

Section 6. Voting by Mail, Email, Telephone or Other Means.
Any question may be conducted by mail, by email, by telephone or by other means of communication in 
such manner as the Board may deem appropriate. 

ARTICLE SIX. BOARD OF DIRECTORS

Section 1. General Powers.   
The Board of Directors shall manage the general affairs of the Corporation. Directors need not be 
residents of the State of Delaware. 

Section 2. Board Composition.
The Board of Directors shall consist of from five (5) to thirty (30) individual members of the 
Corporation in good standing and who have paid annual dues. The Board shall include a minimum of 
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one (1) Director from each state and the District of Columbia designated to represent that state within 
the context of the entire Trail. 

Section 3. Election of Directors.
A current Director shall nominate any Director candidate from those members who meet the standards 
of Article Six, Section 2. The Board may elect a Director candidate at the Annual Meeting of the 
Corporation or at a Special Meeting of the Corporation called for the purpose of electing one or more 
Directors. 

Section 4. Term.
(a) Directors shall be elected by the Board for a three- (3) year term.  Directors are eligible to be elected 
for an additional three- (3) year term.
(b) A Director may be elected for one (1) or more additional terms after the expiration of a one- (1) year 
waiting period from the end date of the Director’s second term. The Board may waive the one- (1) year 
waiting period by a two-thirds (2/3) vote of the Board.  
(c) The term of a Director begins immediately upon election.

Section 5. Quorum.
Twenty-five percent (25%) of the Directors, rounded to the next higher number, shall constitute a 
quorum for transacting business.

Section 6. Board Decisions.
The act of a majority of the Directors present at a meeting at which a quorum is present is the act of the 
Board, unless a greater majority is required by these Bylaws.

Section 7. Vacancies.
If a Director’s position becomes vacant during a term, the Board may appoint an interim Director to 
serve in that Director’s place until the next regular or special election of Directors by the Board.

Section 8. Voting.
Any question or appointment of interim Directors may be conducted by mail, by email, by telephone or 
by other means of communication in such manner as the Board may deem appropriate. A Director who 
votes by mail, by email, by telephone or by other means of communication prescribed by the Board is 
counted as present for purposes of a quorum.

Section 9. Attendance Requirements.
Board members who miss three consecutive Board meetings and/or training sessions in a 12-month 
period will be automatically removed from the Board unless an exception is approved by a two-thirds 
(2/3) vote of the Board. Attendance requirements can be met in person or via electronic call-in.

Section 10. Additional Provisions Relating to the Duties of Directors.
Each Director will support the work of the Corporation and provide mission-based leadership and 
strategic governance. While day-to-day operations are led by the Executive Director, the 
Board/Executive Director relationship is a partnership, and appropriate involvement of the Board in 
governance and setting policies is both critical and expected. Specific responsibilities are included in the 
Policy Manual.
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ARTICLE SEVEN. OFFICERS

Section 1. Officers. 
(a) The officers of this Corporation are the Chair, Vice Chair, Recording Secretary, Corresponding 
Secretary and Treasurer.
(b) The Executive Director and Immediate Past Chair are officers ex officio. Ex officio members are non-
voting members.

Section 2. Term.
(a) Officers serve for a two- (2) year term and may serve two (2) additional two- (2) year terms. 
(b) An Officer may be elected to the same office for one (1) or more additional terms after a one- (1) 
year waiting period from the end date of the Officer’s third term. The Board may waive the one- (1) 
year waiting period by a two-thirds (2/3) vote of the Board. 
(c) An Officer’s term will begin immediately upon election.

Section 3. Election. 
(a) All Officers are to be elected in even-numbered years by the Board from among the Directors and 
eligible Officers in good standing. Any Director is eligible to be an Officer.  
(b) Any Officer who resigns, dies or becomes unable to serve may be replaced by the Board of Directors 
for the remaining portion of the Officer’s term. 

Section 4. Chair, Powers and Duties.
The Chair is the chief volunteer officer of the Corporation. Specific responsibilities are included in the 
Policy Manual. 

Section 5. Vice Chair, Powers and Duties. 
The Vice Chair is the assistant chief volunteer officer of the Corporation. Specific responsibilities are 
included in the Policy Manual.

Section 6. Recording Secretary, Powers and Duties. 
The Recording Secretary is the chief volunteer records officer of the Corporation. Specific 
responsibilities are included in the Policy Manual.

Section 7. Corresponding Secretary, Powers and Duties.
The Corresponding Secretary is the assistant chief volunteer records officer of the Corporation. Specific 
responsibilities are included in the Policy Manual.

Section 8. Treasurer, Powers and Duties.
The Treasurer is the chief volunteer financial officer of the corporation. Specific responsibilities are 
included in the Policy Manual.

Section 9.  Immediate Past Chair. 
The Immediate Past Chair is a non-voting, ex officio position.  

Section 10. Honorary Chair. 
The Board may appoint an Honorary Chair who will serve as a special consultant to the Corporation on 
governance, programs, events and other matters. The Honorary Chair will be treated as an ex officio 
Board member. 
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Section 11. Other Officers.
The Board may provide for the appointment of any additional Officers as it may deem to be in the best 
interest of the Corporation. 

Section 12. Executive Director.
(a) The Executive Director serves as an ex officio, non-voting Board member and Executive Committee 
member according to the contract between the Corporation and the Executive Director.
(b) The duties of the Executive Director are detailed in the contract between the Corporation and the 
Executive Director, which is included in the Policy Manual. The Executive Director performs duties 
specified in the contract mutually approved by the Corporation and the National Park Service in 2017 
and any updates, and in the annual Statement of Work in any Task Agreement with the National Park 
Service.
(c) The Executive Director is responsible for the day-to-day operation of the Corporation and for seeing 
that policies set by the Board are followed throughout the organization. The Executive Director works 
closely with the Chair. Additional responsibilities and contract details are posted on the W3R 
administrative Web site.
(d) The Board may add additional duties to the Executive Director’s contract by resolution.
(e) If the Executive Director’s position is vacant, the Officers of the Corporation will assume, among 
themselves and with assistance from other Board members, the duties specified in any current Task 
Agreement Statement of Work and the duties specified in the current Executive Director contract. If 
there is no Task Agreement in effect, the officers will determine which duties are essential and assume 
those duties among themselves.  

ARTICLE EIGHT. LEADERSHIP COUNCIL (working title)

Section 1. Purpose. 
The purpose of the Leadership Council is to provide human resources necessary to implement programs 
on a wide range of topics including education, equity, diversity and inclusion, programs, events, 
promotion, fundraising and membership development.

Section 2. Membership. 
Members will consist of Corporation Members who, while unable to commit to service as Officers or 
Directors, are willing to serve on a time-limited, project-specific basis. The Council will provide an 
avenue for retaining the expertise and support of current Officers and Directors as they transition out of 
governmental responsibilities. Members will be appointed by a majority vote of the Board and serve for 
an indefinite time.

Section 3. Organization. 
The Council is not a board, has no elections and has no specific requirements for terms and meetings. Its 
members will have access to the Board to present proposals and work plans. Specific proposals must be 
approved by the Board and/or by the National Park Service before implementation.

Section 4. Details. 
A full description of the Council is included in the Policy Manual.
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ARTICLE NINE. HONORARY BOARD OF DIRECTORS

Section 1.  Number, Qualifications and Tenure.   
The Corporation may establish an Honorary Board of Directors consisting of an indefinite number of 
persons appointed by the Board for outstanding service to the purposes of the Corporation. An Honorary 
Director shall serve a term of two (2) years with an option to continue.

Section 2. Powers and Duties.
The Honorary Board is not responsible for management of the general affairs of the Corporation but will 
be responsible for presentation of advice and counsel to the Board of Directors on the programs of the 
Corporation. Honorary Directors are not required to attend Board meetings but may do so at their 
discretion. They may participate in all Board activities and will be expected to let the Corporation use 
their names for the purposes of fundraising, promoting the Washington-Rochambeau Revolutionary 
Route National Historic Trail and the Corporation, publicizing events associated with the Trail and the 
Corporation, and furthering the interests of the Trail and the Corporation. 

ARTICLE TEN.  COMMITTEES 

Section 1. Standing Committees, Powers and Duties.   
(a) Executive Committee: The Executive Committee shall exercise the powers of the Board to conduct 
routine matters when the Board is not in session. The Executive Committee shall be composed of the 
Chair, Vice Chair, Recording Secretary, Corresponding Secretary, Treasurer, Executive Director and 
Immediate Past Chair. The Executive Director and Immediate Past Chair are ex officio, non-voting 
members. 
(b) Other: The Chair may appoint one or more Members to standing committees. The standing 
committees and the charges to these committees are listed in the Policy Manual.

Section 2.  Special Committees. 
Special committees shall be appointed by the Chair as the need arises.

ARTICLE ELEVEN. AFFILIATED GROUPS

Section 1. Affiliation.
Two or more members of the Corporation may apply to the Board for affiliation as the representative 
group for their state of residence.  Affiliation granted by the Board will continue until termination as set 
out in Section 4.

Section 2. Memorandum of Understanding.
Any group that applies according to Section 1 must conclude a Memorandum of Understanding with the 
Corporation respecting the use of the name “Washington-Rochambeau Revolutionary Route” and any 
intellectual property belonging to the Corporation.

Section 3. Tax Exemption Required.
An affiliated group is ineligible to receive any grant in aid from the Corporation if the affiliated group 
has not received recognition of exemption from income taxation by the Internal Revenue Service. 
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Section 4. Termination.
Affiliation may be terminated by written notice of termination from the affiliated group. Affiliation may 
also be terminated by the Board for violation of the terms of the Memorandum of Understanding.  
 

ARTICLE TWELVE. CONTRACTS, CHECKS, DEPOSITS AND GIFTS

Section 1. Execution of Contracts, Deeds, Other Instruments. 
The Board may authorize any Officer or Agent of the Corporation to execute and deliver any instrument 
on behalf of the Corporation. 

Section 2. Execution of Checks, Drafts, Money Orders. 
Any check, draft, order for payment of money, notes or other evidence of indebtedness issued in the 
name of the Corporation shall be signed by the Treasurer or any other person authorized by resolution of 
the Board to do so. 

Section 3. Deposits. 
The Board shall designate a depositary bank by resolution for reception of the Corporation’s deposits. 

Section 4. Gifts. 
The Board, Chair or Executive Director may accept any contribution, gift, bequest or devise for the 
general or special purposes of the Corporation. Gifts offered with restrictions establishing programs or 
projects outside the scope of the Corporation’s mission or existing plans must specifically be approved 
by a majority vote of the Board or by the Executive Committee if the Board is not in session.

ARTICLE THIRTEEN.  MISCELLANEOUS 

Section 1.  Authorized Books and Records.   
The Corporation shall keep the following official records: 
(a) Minutes Book – A book containing the minutes of each Annual and Special Meeting of the Members, 
the Board, and the Honorary Board of Directors. 
(b) Committee Minutes Book – A special minutes book recording the minutes of each standing and 
special committee. 
(c) Membership List – A list of the names, addresses, telephone numbers and membership classes for 
each Member; 
(d) Other – Any other file and record that is required by the Corporation’s business. 
(e) Membership Year – The membership year shall begin January 1 and end December 31. 

Section 2. Custodian.   
The Recording Secretary shall be the custodian of the Corporation’s books and records, except for 
financial records, which shall be kept by the Treasurer. 

Section 3. Right to Inspect.   
Any member has the right to inspect the Corporation’s books and records during normal working hours 
upon written request made at least ten (10) working days in advance to the Recording Secretary or the 
Treasurer. 
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Section 4. Fiscal Year.   
The Corporation’s fiscal year shall begin January 1 and end December 31.

Section 5. Seal.   
The Corporation shall have a seal that shall be “Washington-Rochambeau Revolutionary Route 
Association.” 

Section 6. Restrictions.    
The following restrictions apply to all corporate activities: 
(a) No part of the net earnings, gains or assets of the Corporation shall inure to the benefit of, or be 
distributable to, its Officers, Directors, Members or other private individuals or organizations organized 
and operating for a profit (except that the Corporation shall be authorized and empowered to pay 
reasonable compensation for services rendered and to make payments and distributions in furtherance of 
the purposes as stated in Article Three).  
(b) No substantial part of the activities of the Corporation shall be the carrying on of propaganda or 
otherwise attempting to influence legislation, and the Corporation shall be empowered to make the 
election authorized under Section 501(h) of the Internal Revenue Code of 1986.
(c) The Corporation shall not participate in or intervene in (including the publishing or distribution of 
statements) any political campaign on behalf of, or in opposition to, any candidate for public office.  
(d) Notwithstanding any other provision herein, the Corporation shall not carry on any activities not 
permitted to be carried on: 

i. by an organization exempt from federal income taxation under Section 501(a) of the 
Internal Revenue Code of 1986 as an organization described in Section 501(c)(3) of such 
code; or 

ii. by an organization, contributions to which are deductible under sections 170(c)(2), 
2055(a)(2), or 2522(a)(2) of the Internal Revenue Code of 1986. 

(e) References to sections of the Internal Revenue Code of 1986 are to provisions of such Code as those 
provisions are now enacted or to corresponding provisions of any future United States revenue law. 
(f) In the event of dissolution or final liquidation of the Corporation, the Board shall, after paying or 
making provision for the payment of all the lawful debts and liabilities of the Corporation, distribute all 
of the assets of the Corporation to one or more of the following categories of recipients as the Board 
shall determine: 

i. a nonprofit organization or organizations that may have been created to succeed the 
Corporation, as long as such organization, or each of such organizations, shall then 
qualify as a governmental unit under Section 170(c) of the Internal Revenue Code of 
1986 or as an organization exempt from federal income taxation under Section 501(a) of 
such Code as an organization described in Section 501(c)(3) of such Code.

ii. a nonprofit organization or organizations having similar aims and objects as the 
Corporation and which may be selected as an appropriate recipient of such assets, as long 
as such organizations or each of such organizations shall then qualify as a governmental 
unit under Section 170(c) of the Internal Revenue Code of 1986 or as an organization 
exempt from federal income taxation under Section 501(a) of such Code as an 
organization described in Section 501(c)(3) of such Code. 

Section 7. Amendment. 
(a) These Bylaws may be altered, amended or repealed by a majority vote of the Officers and Directors 
entitled to vote at a Board meeting called for the purpose of amending the Bylaws. However, the 
provisions of Article Thirteen, Section 6, may not be amended. 
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(b) Amendments proposed for a vote at any other meeting must be received by the Bylaws Committee at 
least six (6) weeks in advance of that meeting. 
(c) The Bylaws Committee may make minor changes to make a proposed amendment’s wording 
consistent with the current Bylaws.   
(d) The Bylaws Committee shall transmit proposed amendments to the Executive Director in time to be 
distributed to members with the meeting announcement. 
(e) All proposed amendments will be moved by the Bylaws Committee, which may recommend a vote 
for or against the amendment. No motions from the floor to amend the Bylaws will be recognized except 
motions for minor revisions of an amendment proposed by the Bylaws Committee that do not change the 
main theme of that amendment. 
(f) The Chair shall decide if a proposed revision is minor or major. If a Member objects to this ruling, 
the ruling shall be put to a vote of the body without debate. 

Section 8. Rules of Order. 
(a) Parliamentary procedures during meetings shall be governed by Robert’s Rules of Order, using the 
most recent version available at the meeting, but not an edition revised more than 20 years before that 
meeting. 
(b) The chair of a meeting may appoint a parliamentarian for that meeting. The appointee should be 
someone who has some experience with Robert’s Rules of Order and also someone who is not a 
principal supporter of either side of the dispute. 
(c) If a voting member of the meeting objects to the chair’s appointee, the group as a whole must vote on 
a motion to uphold the chair’s appointment. If that motion fails, the group may elect a different 
parliamentarian. 

Section 9. Related-Party and Conflict of Interest Provisions
(a) The Corporation shall not enter into any related-party transaction except as approved pursuant to the 
procedures set out in the Conflict of Interest Policy adopted by the Board.  
(b) A related-party transaction is any transaction, agreement or other arrangement in which a related 
party has a financial interest and in which the Corporation is a participant. 
(c) A related party includes any Officer or Director of the Corporation, any relative of such person, or 
any entity in which any such person or relative of such person has a 35 percent or greater ownership 
interest, as these terms are defined in the Conflict of Interest Policy adopted by the Corporation. 

ARTICLE FOURTEEN. DISSOLUTION AND LIQUIDATION

Section 1. Distribution.  
If  the Corporation’s exempt purposes cannot be carried out, or if the Internal Revenue Code revokes 
recognition of exemption from United States income taxation under the Internal Revenue Code of 1986 
as amended, and any such failure or revocation is not cured by appropriate amendment, or in the event 
of voluntary dissolution, then all of the Corporation’s assets and accumulated income shall be 
distributed to any other organization recognized as exempt from United States income taxation as the 
Board (or, in default of designation by the Board, the Delaware Court of Chancery) designates as most 
likely to accomplish the purposes for which the Corporation was formed. 
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Section 2. Receiving Organization. 
An organization receiving such distribution must be qualified as tax exempt under Section 501(c)(3) of 
the United States Internal Revenue Code or the corresponding provisions of any subsequent federal tax 
laws.  

Section 3. Dissolution.
The Corporation shall be dissolved when all of its assets have been distributed.

DATED: April 4, 2020 
 

CERTIFICATION 

I, Jeffrey M. Canning, Recording Secretary of The National Washington-Rochambeau Revolutionary 
Route Association, hereby certify that the above and foregoing Bylaws, comprising eleven (11) pages, 
were adopted as the Bylaws of the National Washington-Rochambeau Revolutionary Route Association 
on April 4, 2020, and supersede all previous versions.  
 
DATED:                         2020       
 

Signed:   ___________________________________ 
         Jeffrey M. Canning

     Recording Secretary
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Elaine Lawton 
 

  

LaPlata, Maryland 20646 

Cell: 301-648-9986 

elawton@abell-and-associates.com 

Summary 

Department Chair for Technology Education and Family and Consumer Science. Focused on building 

connections with students to strengthen engagement and help each reach full potential. Knowledgeable about 

planning activities, field trips and projects to diversify instruction and immerse students in assigned subject 

material. Bringing 37 years of experience in education and leadership skills. 

Skills 

* Team leadership 

* Enthusiastic presentation of information 

* Organization 

* Respectful team liaison with students and peers 

* Multitasking- project management 

* Verbal communication 

* Time Management 

* Budget- finance 

Experience 

Oxon Hill High School  

Teacher 

Oxon Hill, MD 

• Created and enforced child-based hands-on curriculum to promote student interest and receptive 

learning. 

• Established positive relationships with students, parents, fellow teachers and school administrators. 

• Identified and documented learning achievements by reporting outcomes, performance information and 

program adjustments used to boost comprehension. 

LaPlata High School  

Teacher 

LaPlata, MD 

• Collaborated with other staff members to plan and schedule lessons promoting learning and student 

engagement. 

• Created lesson plans in accordance with state curriculum and school-wide curriculum standards. 

• Delivered informative lectures to engage students and teach concepts. 

Education and Training 

George Washington University  

Master of Arts: Education and Human Development 

Washington, DC  

University of Maryland - College Park  

Bachelor of Science: College of Human Ecology 

College Park, MD  

Accomplishments 

* Department Chair- Technology Education/ Family and Consumer Science 

* Advisor - National Technical Honor Society 

* Advisor- DECA- A Marketing Education National Organization 

* Certified Teaching Instructor for TAM- Teacher Academy of Maryland through Towson University 
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Volunteer Organizations 

* Vice President/ President- Delta Kappa Gamma 

*Board Chairperson- Charles County Nursing Home 

* National Society Daughters of the American Revolution- Chairperson of the Historical Preservation 

Committee 

* Friends of Stagg Hall in Port Tobacco, MD 

* Vice President/ President - Swan Point Women's Golf Association 

* Secretary / Executive Board member- Maryland Veterans Museum at Patriot Park 

* Exhibit Committee- Maryland Veterans Museum at Patriot Park- Develop historical, accurate and 

informative exhibits to teach history 

* Vice Chairperson- W3R- Maryland 

* Chairperson- Education Committee- W3R- US 
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FY 2022 MHAA Non-Capital Grant Application
Instructions

FY2022 MARYLAND HERITAGE AREAS PROGRAM NON-CAPITAL
GRANT APPLICATION

Application Deadline (online submission):
11:59 pm on your local heritage area's deadline (see page 18 of the Grant

Guidelines).

The Maryland Heritage Areas Program Non-Capital Grant promotes
planning, interpretation and programming projects that support and create
heritage tourism infrastructure within the 13 Certified Heritage Areas.

Please read the following instructions before beginning your
application:

• This grant application is for non-capital projects, rather than capital,
or construction activities.

• Funds awarded in this application round will be available no sooner than
July 8, 2021.

• Please review the program guidelines before beginning your grant
application. The guidelines contain important information about grant
amounts, project selection criteria, matching requirements, eligible
costs, eligible applicants, and project timeline.

• We strongly recommend that you contact your local heritage area
staff before applying to be sure your project is eligible and to obtain
appropriate guidance.

• The grant application must be submitted online with all attachments by
11:59 p.m. on your local heritage area's deadline (see the Grant
Guidelines).

• Please note that all questions with a red asterisk (*) require answers.
You will not be allowed to submit your application without first
answering these questions, or uploading the required documents.

• When you have submitted your application successfully, you will see a
confirmation message on the screen, and you will receive a confirmation
e-mail.

Notes on completing the online application:

• Please review the "Quick Start" guide available HERE before beginning
your grant application. This document will give you valuable tips on how
to use the online application system. A video about how to use this
online system is available HERE.

• For assistance with the online application process, please contact
andrew.arvizu@maryland.gov

• To request accommodations for individuals with disabilities, please
contact Ennis Smith at ennis.smith@maryland.gov or 410-697-9555. We
will do our best to provide alternative forms of application materials and
resources.

MHAA Program Areas of Focus
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MHAA has three main areas of focus. Please make sure that your
application addresses how your projects aligns with these three
areas:

• Developing Heritage Tourism Product
• Building Partnerships
• Sustaining Regional Identity

You can find more about the areas of focus and the overall goals of the
Maryland Heritage Areas Program in our strategic plan, which can be found
HERE.

Overview
Organization Name
Washington Rochambeau Revolutionary War Route

Grant Project Title
The project title should refer to the property and specific activity for which
funding is being requested.
BCPS- Become a W3R Patriot and Adopt the Trail to Yorktown Victory

Acknowledgement
Please click this box to indicate that you have read and understand
the guidelines, available HERE.
Yes

Project Design

Project Design
Grant Project Summary and Importance
Briefly describe the work that this grant (and matching funds) will support,
what impact this project will have, and why this project is urgent. This
description will be used to introduce the review panel to your project. (Word
limit: 150)
Eight grade students will learn of the Revolutionary War history in their
neighborhood related to the March to Victory at Yorktown, preparing them to
participate more meaningfully in the 250th anniversary. American and French
troops marched through Baltimore City, their ranks multi-ethnic and multi-
racial , a story neglected in the traditional history curriculum. To change this,
ten selected teachers will work with a Master Teacher provided by Gilder
Lehrman for teaching strategies. An interpretive historian/re-enactor will
present a virtual program.
Students will "adopt" the trail near their school. Learning kits in information
bags will introduce students to W3R. A "Rise in the Ranks" program will
enable the teacher to engage students in activities that give them the chance
to rise from Drummer to Commander-in- Chief and qualify for a sail on the
Pride of Baltimore to learn about the important role Baltimore's shipbuilding
and privateering played in the American victory.
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Comprehensive Project Description
Describe the overall project, including past and future phases of work as well
as work funded through other sources. (Word limit: 300)
The objective is to inform the BCPS students of the Washington Rochambeau
trail and its impact on Baltimore City. Students will be able to analyze diverse
populations contributions to the American Revolutionary War.
By emphasizing the land and water routes of Washington – Rochambeau
historic trail through Baltimore, participants will have a chance celebrate the
250th anniversary of the American Revolution.
The project will impact 8th grade students. Students in schools located along
the trail will have the opportunity to learn why Baltimore was important, and
who did what to support the war effort, the choices people had to make and
their consequences. Inclusion and reflecting the diversity of the March to
Yorktown is a central goal , shining the light on the contributions and
experiences of individuals not included before in the historical narrative.
The pilot project is underway. A script for the animated video has been
written and fact checked by a historian. We are in the production stage.
Educators and Social Studies Content Specialist are creating an activity book
that accompanies the video. This teaching tool includes:
Digital creation of inquiry-based activities targeted to MSDE objectives/
indicators.
Supplemental activities with materials, answer keys, and resources need to
complete the activities.

The funding is provided by the Charles Co. Charitable Trust and National Park
Service. A pilot event will be presented to the public November 6, 2021.
Funding will be needed to continue the program for Become a W3R patriot.
Patriots become drummers in the Continental Army. Using the curriculum
indicators, teachers assist students to climb the ranks . One option to earn
rank will be a virtual presentation from an Interpretive Historian. Once
students achieve Commander-in- Chief, they will be awarded a sail on the
Pride of Baltimore for a 2-hour presentation to experience privateering
activities and sailing techniques.
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What will be the results of this project? What tangible and intangible
deliverables do you anticipate?
For tangible deliverables, specify the anticipated number of products, i.e. 12
restored windows, 1,500 square feet of exhibits, 5,000 brochures; for
intangible deliverables, provide estimates, i.e. 500 new visitors, 150 new
interactions with the public, 750 additional page views on your website.
Tangibles for Baltimore City Public Schools students:
1- Learning kits in information bags. This will include the story of Washington
- Rochambeau trail, American and French flags, drummer pin to become a
W3R Patriot. Information on the Continental Army.
2- Complete tasks to earn the rank of Commander-in- Chief under their
teacher’s guidance.
3- Participate in 1 interactive program with an interpretive historian/re-
enactor.
4- Become Commander-in Chief and sail the Pride of Baltimore to learn about
the important role Baltimore’s shipbuilding and privateering played in the
American victory.

Intangibles:
1. 300 students will continue to celebrate the 250th anniversary of the
American Revolution and participate in 250th anniversary activities in the
Baltimore area.
2. 300 students will be acknowledged on the W3R website and BCPS website.
3. 1500 views on W3R and BCPS websites.
4. 75 BCPC teachers will encourage adopting the Washington – Rochambeau
trail for future engaging lessons.
5. Each W3R patriot would impact a minimum of 3 other contemporaries
would have a reach of 900 or more students.
6. A successful program will generate additional funding to accommodate
further students to lead up to the 250th anniversary celebrations.

Key Steps and Timeline
List the steps you will take to complete the project, and projected dates
when you will do them. Include other phases (identified as outside the grant
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period) if applicable. Remember that the work funded by this grant and
match may not start prior to July 8, 2021 and should be completed no more
than two years from the project start date.
Key steps and Timeline

1- Advertise and hire an Education Director- November 2021/January 2022
2- Conduct Teacher Focus Group- March 2022
3- Market Become a W3R Patriot – August 2022
4- Announce the students and the teachers that will become W3R members-
August 2022
5- Teacher training-Gilder Lehrman program- August 2022
5- Deliver information bags and guide teachers to climb the ranks of the
Continental Army- September 2022
6- Virtual presentation- September 2022
7- Field Trip- September 2022
8- Guest Speaker - October 2022
9- Gilder Lehrman digital lesson- October 2022
10- Sailing trips October 2022

Budget

Project Budget

• The project budget is an important aspect of your grant
application, and it is necessary for you to review the grant
guidelines in order to fill out your budget correctly.

• Please note that ALL applicants are REQUIRED to provide a
dollar-for-dollar match to the grant, using any combination of
cash and in-kind match sources.

• All match MUST be from non-state sources and must be
expended during the grant period, which will commence no
earlier than July 8, 2021.

• Before completing the budget fields below on this page,
complete your detailed budget using the Excel spreadsheet
which you can download and complete by clicking HERE.You
must use this form.

• You will use the numbers from the Excel spreadsheet to fill out
the fields below, on this page.

• For a sample budget, please see page 19-21 of the FY 2022
MHAA Grant Guidelines for Project Grants.

Detailed Project Budget
Provide a detailed project budget, showing how the grant funds and
match will be expended. The required form is available HERE.
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Once you have completed the project budget, upload it here as an
Excel file.
Remember, the more detail and line items you can include, the
better. Please do not upload a budget with just one line item. Break
it down into specific deliverables and costs.
Grants_MHAA_BudgetDetail+(2) - Copy - Copy.xls

Grant Funds Requested
Grant Funds Requested
The maximum amount you can request for an MHAA Capital Grant project is
$100,000.
The minimum is $5,000.
Round up to the nearest dollar.
The amount you request will be dependent on how much match you will be
able to provide.
65000.00

Matching Funds
Total Required Match (non-state sources)
What is the dollar value of the match funds (cash and in-kind) that your
organization will provide for your required match?
Please note that your organization must match MHAA funds dollar-for-dollar.
This means if you request a $5,000 grant, your organization must commit to
spending an additional $5,000 on the project using non-state sources of
funds.
This match may be "in-kind," meaning it may consist of volunteer hours you
plan to spend on the project (currently valued at $29.51 per hour) and the
documented value of donated services and materials.
All match must be spent after the grant is awarded.
32500.00

Other Project Costs (non-state sources)
Many projects cost far more than the requested amount and the required
match. In order to understand the full cost of the project, we ask that you
list the additional project costs as well. So if the total project is going to cost
$200,000, and you are requesting a grant of $50,000, with a proposed
$50,000 match, the Other Project Costs would be $100,000.
Leveraging more than the required one-to-one match is NOT a
requirement and will not mean that your project is more likely to be
funded.

Upload documentation of your match here.
If you have documentation showing that your match is in-hand or
committed, please upload that here.
Randy Flood - Jeff Lambert volunteer hours.pdf
List the source(s) of all non-state matching funds you are including
in your proposed project costs. Please indicate if the funds and
support are in-hand, committed, or not yet available.
W3R Education Committee consultants will donate time to assists with the on
going task of the project. Planning, implementation, and participation of
events will be included in volunteer hours.
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Pride of Baltimore will donate in-kind matching funds.

NPS will donate in-hand funds. Documentation is coming.

Total State Funds Already Committed
Please note that any Maryland state funds committed to your project should
not be included in your total match and leverage listed above.
List them separately here, and make sure they are in the "Other Projects
Costs" column of your attached budget.

Describe any state funds that are already committed for this project.
Other state funds may not be part of the match for this grant, but they may
be a significant source of other funds for your project.

Budget Comments
Provide any additional details about your budget line items that you
would like share with grant reviewers.
The Education Committee will hire and direct the Education Director
throughout the project. The Education Director will be located in Baltimore
for access to the schools located in Baltimore City. The scope of work for the
Education Director is in Attachments.

The Education Committee will donate hours to assist with the project from
July 15, 2021- October 31, 2022.

Information Kits- Funding for bags and contents will come from another
source-NPS.

Gilder Lehrman-
The program will include professional development for participating teachers.
• 90-minute session vial zoom
• The session will be led by a Gilder Lehrman Master Teacher
• A workshop on “Hamilton” and the Eduham program and how teachers can
participate with their students.
• A pedagogical session on using a Teaching Literacy through History lesson
plan.
• All participants will receive a digital copy of the lesson plan.
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The benefits of the W3R-US and Gilder Lehrman partnership for teachers:

Interactive image analysis strategies.
How to guide students to use primary sources in research.
Analyze literature for historical content.
Process an essay based on evidence.
How to use the Eduham resources which have materials related to women,
African Americans, and the siege of Yorktown.
Eduham program has a follow-up component which allows students to
analyze a primary source and create a performance art piece to enter
competition for an opportunity to perform their winning entry on the stage of
a Hamilton production.
Teachers will use Gilder Lehrman experience for many years. The teachings
use the same research concepts replicated by Lin- Manuel Miranda.
Learn how to give student text analysis and argument.
How to analyze images. For example, political cartoons. How to use images
as metaphors.

Interpretive historian will offer a program to teach students the life of Ned
Hector. He will cover the role of African Americans in the Colonial fight for
freedom during the Revolutionary War.

Maryland Center for History and Culture will conduct on site field trips for
hands on research of primary source. A lesson will be incorporated into the
experience.

Pride of Baltimore- 10 sails will be available the 10-participating classroom.
Two-hour sail will include an interactive education program discussing
colonial privateering and sailing a ship. The sails will be partially funded by
the National Park Service.

Indirect cost- cover administative operation cost.

Please upload any supporting documentation for your budget (e.g.
estimates, correspondence containing pricing options, list prices for
items described in the budget).
If you need to upload multiple documents, you can upload the first document
here, and any others on the Attachments page.
W3R MHAA proposal - Pride Inc.pdf

Ongoing Maintenance
How will ongoing maintenance costs be paid for in future years (if
applicable)?
N/A
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Urgency

Urgency
Is this project urgent?
Why does this project need to proceed at this time? What will happen if it
does not? What part of the project needs to be completed most urgently?
National Park Service funds will expire and only be available if this project
proceeds. This funding will be necessary to deliver tangibles for students.
Become a W3R patriot is a pilot program that can be utilized for schools
along the Washington Rochambeau trail. W3R is preparing students for the
250th anniversary of the American Revolution. Now is the time to ready our
students for the upcoming celebrations that will occur all over the country.
The program needs to coordinate with the time frame of BCPS grade 8
teacher’s content standards addressed in their curriculum.
An urgent segment of the program would be to secure the teacher focus
group to analyze the needs of the teachers. Our goal is to enhance the
curriculum and not add to the workload for the teachers. Once the
information from the teachers is gathered, introduction and closure activities
can be planned by the Education Director for the innovative experiences that
will be presented to the students.
Now is the time to fill the gap of a traditional history curriculum with stories
and information that is inclusive of all populations that built our nation. Our
students need to be informed of how “We the People" contributed to the
victory. How did the American Revolution affect our ancestors? What was
their role of the journey to Yorktown? How can the students of BCPS educate
and interpret the story of the victory to their family and friends?

Impact

Impact
How will completing this project accomplish the goals and objectives
of your heritage area?
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You are encouraged to cite specific sections of your local heritage area's
planning documents.
The Become a W3R Patriot project will accomplish several goals for the
Baltimore City Heritage Area.
To enable- Maryland and visitors alike to have greater access to and
understanding of the history and traditional cultures of the state and to
understand the important events that took place here.
. BCPS children will have the knowledge and pride to tell their family and
friends that their school and neighborhood is part of a trail that the
Americans and French marched to secure our country’s freedom and
independence. Social media, through W3R website, will intensify the
importance of Baltimore City and its impact to the historical contribution to
the birth of our country. Increased awareness of the diversity and inclusivity
with the story of the Washington Rochambeau march will bring attention to
the public of the importance of Baltimore City's historic significance.
To Accomplish goals via non-profit organizations.
One of W3R-US mission is to promote the Revolutionary War in the primary
and secondary schools in the United States. W3R-US wants to preserve the
voices associated with the Revolutionary War. The Continental Army, French
Army, First Nations, enslaved, free African Americans, women forced to run
the farm or shops, women and children in the trades and camps. BCPS will
have an opportunity to experience an engaging and inspiring historical
experience with the American Revolution and its association with Baltimore
City.
This project will support the heritage area by bringing awareness of
Revolutionary War history directly into BCPS classrooms.

Describe how this project will address one or more of the Maryland
Heritage Area's Program's three areas of focus.
The three areas of focus are: Developing Heritage Tourism Product; Building
Partnerships; and Sustaining Regional Identity. You can find more about the
areas of focus and the overall goals of the Maryland Heritage Areas Program
in our strategic plan, which can be found HERE.
Building partnerships
Our partnership can benefit the Baltimore City Heritage area by contributing
education resources to expose BCPS students to history in their own
backyard. We will provide resources that will encourage students to think and
create concepts that apply to their curriculum. Become W3R patriot will offer
students the knowledge of how the French as well as other populations that
have be largely excluded from the traditional historical narrative contributed
to the victory of our country. Through our variety of resources and
cooperative planning, W3R -US will create an exciting learning environment
for BCPS.
Sustaining Regional Identity
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Baltimore City’s distinctive area context through history is imperative with
the growth of the Heritage Area. The Washington Rochambeau trail provides
the local geography that has historical providence that will benefit local
children and families. The Become a W3R Patriot is relevant to todays
generation because the program provides a sense of pride and knowledge
that will generate future interest in the involvement of Baltimore City and its
contribution to America’s history.

Does your project address diverse or inclusive historical narratives?
If so, please provide details.
We are particularly interested in supporting projects that will highlight under-
told narratives about Maryland's past. Some examples include the history
and cultural traditions of African Americans, Native Americans, Asian
Americans, Latinos, immigrants, women, LGBTQ communities, or people with
disabilities.
An objective of the Education Committee under W3R-US is to generate
awareness of populations that have been excluded from traditional history
curriculum.
Multi-racial and multi-ethic representation will be utilized in the following:
Historical Interpreter – Noah Lewis will give a presentation on Ned Hector –
Washington and the Slave Soldiers.

Gilder Lehrman program will include stories of contributions of African
Americans and Women during colonial times. Teacher training will include a
workshop on "Hamilton" and the Eduham program and how teachers can
participate with their students.

Maryland Center for History and Culture will provide a virtual field trip that
will address the entire story of how diverse the Revolutionary War was to
gather forces to achieve the 700-mile march to victory. The Maryland Center
will use Maryland sources to tell the stories of National importance. The
Maryland Center will meet Common Core, C3, and Maryland State History
Standards.

Steven X Lee, from the Heritage Museum will meet with classes to discuss his
work on Africa American in the Revolutionary War Era. He will review his
book: The Story of Mr. Thomas Carney- Revolutionary War Soldier of the
Maryland Eastern Shore.

Pride of Baltimore will execute an educational program on privateering and
the African American input on Baltimore’s shipping industry
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Access & Outreach

Access and Outreach
Describe the anticipated benefits of your completed project for
tourists, k-12 students, and/or local community members.
The benefits of learning our history for BCPS students are:
To appreciate the human side of the struggle for independence and freedom.
To understand that all people of all races and genders contributed to the
advantages that we have today.
To appreciate the struggles that our ancestors sacrificed for their beliefs.
To become knowledgeable of how the French and American forces marched
700 miles on land and water to the victorious siege that
forced Britain to acknowledge the independence of the United States.
To discover the untold story of populations that are forgotten in the larger
context of the American Revolution.
To have pride in one’s neighborhood and school.
To have the information of the Washington Rochambeau Trail and
disseminate what students have learned to family and friends.

What provisions exist or will be made for physical or programmatic
access by individuals with disabilities?
The public schools and Pride of Baltimore have made provisions according to
American Disability Act.

How will you ensure that your intended audiences will learn about
your site or project?
How are you making information available about the history of the site or
resource? Do you have a website? How will public inquiries or tour requests
be handled? How will brochures or informational materials be distributed?
While MHAA project grant funds are not permitted to directly support
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marketing materials and activities, applicants are encouraged to include
marketing costs for the project as part of their matching contribution, if
applicable.
Teachers will be informed of “Become a W3R Patriot” from BCPS Social
Studies Coordinator.
Assistance from the Social Studies coordinator to identify teachers and
schools that would like to participate in the program.
Information about the program will be available on the W3R website. W3R
brochure will be available for students.

What is the annual visitation at your site (if applicable)?
This can include physical visitation numbers, special events, and virtual
visitors.

What hours per day, days per week, and months per year will the
project / property be open to the public?
If the project will not be open regular hours, please indicate how access will
be made available.
If schools are not open for students, virtual presentations will be available.

What amenities are or will be available to the public at your site (if
applicable)?
This includes restrooms, water, parking, interpretation (guided tours, self-
guided tours, signage, brochures), etc.
Amenities are provided in the public schools.

Project Mgmt

Project Management
Why is your organization qualified to complete this grant project?
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Discuss -- if applicable -- any similar projects you have completed in the
past, previous grants you have managed, and/or longstanding connections
you have with communities and partner organizations that have positioned
you to complete this project.
The W3R Education committee has experience in event planning.
We are in the process of developing an event with grade 4 students. The
activities align with MSDE standards. W3R has contracted for a script to be
written based on the Washington Rochambeau march that includes diverse
characters. The script is for a teaching video. W3R is contracting the video in
which the style is similar the Fell’s Point Preservation Society’s film Prize of
the Chesapeake and the PBS series Liberty Kids. W3R has hired a historian
who works with the National Park Service to fact check the script before
video production.
An activity book produced by 4th grade teachers and the Content Specialist.
Ten planned interactive activities coordinate with the video.
Our launch date for the Become a Patriot-or Not is November 6, 2021. This
will involve an interpretive historian to present the program at a museum
venue.

Our event planning with BCPS will include
Teacher focus group to meet the needs of the teachers.
Marketing which will include website, social campaign, and evaluation.
Volunteers assisting with the planning and execution of the event.
Educational speakers and activities to enhance the curriculum.

W3R has a long time partnership with the National Park Service. March 30,
2009, President Barack Obama signed into the Omnibus Public Land
Management Act which designates the Washington – Rochambeau
Revolutionary Route as a National Historic Trail. Educational activities that
have been developed by W3R are lectures, talks, exhibits, brochures, Web
site, interpretive signs, and booklets.

Your Organization's Administrative Capability and Areas of Expertise
Identify any key individuals within the applicant organization (staff,
board members, or volunteers) who will be involved in the
implementation of this project, in addition to the primary contact
identified on the "Applicant" tab.
Include the name, title, areas of expertise, and the role they will play for
each person listed. Please attach any relevant resumes, CVs, and/or bios on
the Attachments Tab of this application.
Randy G Flood- Chief Executive Officer and Co-Founder of the American
Revolution Consortium for Civic Education

Jeff Lambert-Chief Operating Officer and Co-Founder of American Revolution
Consortium for Civic Education
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Steven X Lee - Commissioner for the Maryland Commission on African
American History and Culture and Author of 'The Story of Mr. Thomas
Carney'

The role of the above individuals listed will be in an advisory capacity . They
will participate and analyze the teacher focus group. From this information,
the committee will be able to plan and execute the variety of learning
activities to enhance the curriculum. They will advise each step of the
program. They will assist to guide students and advise teachers as they climb
the ranks of the Continental Army.

Consultants and Partners
Identify any key individuals outside of the applicant organization
who were consulted in the development of this grant application or
who will be involved in this project (i.e. contractors, consultants or
partners).
Include the name, title, company name, and the role they will play. Please
note that you may be required to solicit 2-3 written bids before selecting a
contractor (see pages 8-9 of the MHAA Grants Manual for details).
Gilder Lehrman- Teacher training

Maryland Center for History and Culture

Noah Lewis- Interpretive Historian

Steven X Lee- Author and Presenter

Pride of Baltimore- Sailing Trips

Upload the resume, CV, or bio of the key partner or consultant you
will be working with.
You may upload additional resumes, CVs, or bios of team members on the
Attachments page.
Ned Hector Proposal.pdf

Special Cases - DNR and K-12

833/8/2021

https://mht.maryland.gov/documents/pdf/grants/mhaa%20grants%20manual.pdf


Projects on DNR Property
If your application is for a project that will take place on Maryland
Department of Natural Resources property, you must obtain
permission from DNR for the proposed project. Please upload your
approval letter from DNR. If you have not yet received approval,
upload your request form that was submitted to DNR.
A blank form and instructions can be found in the Grant Guidelines, available
HERE.

Education Projects
If your application is for a Pre-K - 12 education project, please
provide documentation that you have consulted with either the
Maryland State Department of Education and/or your local school
system on this project.
In most cases, this documentation should consist of a letter from your local
county school system or systems.
W3R Letter of Support-BCPS.pdf

Applicant

Applicant Organization
Legal Name
The name provided must match EXACTLY the legal name as registered with
the Maryland State Department of Assessments and Taxation (SDAT). You
can check your organization's legal name by clicking HERE.
Washington Rochambeau Revolutionary War Route

Organization Type
nonprofit organization

Tax ID / Federal Employer Identification Number (EIN)
For non-profit organizations and government agencies, this is generally a 9-
digit number, e.g. 52-1234567.
33-1106734

Mailing Address
W3R-US 2835 Saint Paul Street

City
Baltimore

State
MD

Zip Code
21218

Website Address
http://w3r-us.org

Organizational Documents
Non-profit organizations must upload copies of their organizational
documents. For most organizations this will include the filed Articles of
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Incorporation, Bylaws, and an IRS determination letter. Government
entities do not need to upload organizational documents.
You may upload one document in each upload box. If you need to upload
additional documents, you may add them on the Attachments page at the
end of the application. If you have uploaded these documents as part of a
recent grant application, MHAA will already have your documents on file.

Upload your Articles of Incorporation here.
notorized certificate 6.12.2020-Restated Certicate W3R.pdf

Bylaws
Upload your organization's bylaws here.
bylaws - final 5.18.2020.docx

Proof of Non-Profit Status
Upload a copy of the Determination Letter from the Internal Revenue
Service.
IRS ExemptionLtrMar05 (1) W3R - Copy.pdf

Project Contact Person
This is the person who will receive all correspondence, notifications
and reminders regarding the grant. You will have an opportunity to
provide the contact information for a grant writer (if applicable), below.

Prefix
Ms.

First Name
Elaine

Last Name
Lawton

Title
Education Committee Chair

Contact Address
205 Morgan's Ridge Ct

City
LaPlata

State
MD

Zip Code
20646

Contact Phone
3016489986

Extension

E-mail
elawton1@verizon.net

Please upload a resume for the primary contact.
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If you have already uploaded the resume elsewhere in the application, you
do not need to upload it again.
Resume-W3R.pdf

Request Type/Status
Contributions-Grant-Full Application Received

Type of Support
Capital

Program Area
MHAA-Capital

Fund
State Fund

Record Type
Organization

Staff
JRUFFNER

Release

Release and Consent
MHT/MHAA regularly shares information about projects that have received
grant funding. Application materials, including photographs, maps, text,
graphics, and forms may be used by MHT/MHAA for non-profit purposes
including, but not limited to, education and publicity via printed material,
television broadcasts, and internet postings. MHT/MHAA does NOT share
applicants' financial information unless required to do so by law.

Photographs of the project which have been taken by MHT staff may also be
made available to the public.

In rare cases, application information may be requested under Maryland's
Access to Public Records Act (the "Act").

By executing this release and consent, I hereby consent to the publication of
photographs and other application materials relating to the Project for which
I have received financial assistance, and I hereby authorize MHT/MHAA to
print, publish or post pictures of the Project and to make application
materials available to the public.

If you consider information in this application confidential and do not want it
made available to the public, please indicate your objections in writing and
upload your letter below.

Upload your letter of objection, if applicable, here.

I have read and understand that, by not attaching an objection in
writing, I have consented to public use of information in this
application and a waiver of any rights I may have under the Act.
Do not check the box if you have uploaded a letter of objection.

Legal Authorization
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I certify that all the information contained in this application is true
and accurate and that I am legally authorized to submit this
application on behalf of the applicant organization.
Yes

Full Name of Legally Authorized Submitter
This must be someone legally authorized to sign for your organization.
Elaine Lawton

Attachments

Title File Name
Randy Flood/ Jeff
Lambert Bio

Randy Flood - Jeff Lambert
bio.pdf

W3R letter of
Support-NPS

W3r MD Letter of
support_grant1 (003).pdf

Education Director
SOW

MHAAGrant - Education Director
Scope of Work.pdf

Fell's Point Fell's Point.docx
Noah Lewis Noah Lewis.docx
Gilder Lehrman Gilder+Lerhman.docx

MCHC
W3R MCHC_Programming
Support.pdf

Steven Lee Bio Steven Lee Bio 2.27.21.pdf

Gilder Lehrman
Proposal

Washington Rochambeau
Revolutionary War Route
Association Proposal-2.pdf

Steven Lee
Support Letter

W3R Support 3.3.21.pdf

873/8/2021



The National Washington Rochambeau Association
BCPS- Become a W3R Patriot and Adopt the Trail to Yorktown Victory

Request:  $65,000.00 Baltimore National
Total Match:  $32,500.00 Baltimore City

The National Washington Rochambeau Association - BCPS- Become a W3R Patriot and Adopt the Trail to 
Yorktown Victory - Page 1

PROJECT TITLE: BCPS- Become a W3R Patriot and Adopt the Trail to Yorktown 
Victory

PROJECT SUMMARY:

Eight  grade students will learn of the Revolutionary War history in their neighborhood related to the 
March to Victory at Yorktown, preparing them to participate more meaningfully in the 250th 
anniversary. American and French troops marched through Baltimore City, their ranks multi-ethnic and 
multi-racial , a story neglected in the traditional history curriculum. To change this, ten selected  
teachers will work with a Master Teacher provided by Gilder Lehrman for teaching strategies. An 
interpretive historian/re-enactor will present a virtual program. 

Students will "adopt" the trail near their school. Learning kits in information bags will introduce students 
to W3R.  A "Rise in the Ranks" program will enable the teacher to engage students in activities that give 
them the chance to rise from Drummer to Commander-in- Chief and qualify for a sail on the Pride of 
Baltimore to learn about the important role Baltimore's shipbuilding and privateering played in the 
American victory.

PROJECT DESCRIPTION:

Comprehensive Project Description

The objective is to inform the BCPS students of the Washington Rochambeau trail and its impact on 
Baltimore City. Students will be able to analyze diverse populations contributions to the American 
Revolutionary War. 

 By emphasizing the land and water routes of Washington – Rochambeau historic trail  through 
Baltimore, participants will have a chance celebrate the 250th anniversary of the American Revolution.

The project will impact 8th grade students.   Students in schools located along the trail will have the 
opportunity to learn why Baltimore was important, and who did what to support the war effort, the 
choices people had to make and their consequences. Inclusion and reflecting the diversity of the March 
to Yorktown is a central goal , shining the light on the contributions and experiences of individuals not 
included before in the historical narrative.

The pilot project is underway. A script for the animated video has been written and fact checked by a 
historian. We are in the production stage.  

 Educators and Social Studies Content Specialist are creating an activity book that accompanies the 
video. This teaching tool includes:

Digital creation of inquiry-based activities targeted to MSDE objectives/indicators.

Supplemental activities with materials, answer keys, and resources need to complete the activities. 

13/5/2021
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The funding  is provided by the Charles Co. Charitable Trust and National Park Service. A pilot event will 
be presented to the public November 6, 2021. 

 Funding will be needed to continue the program for Become a W3R patriot.  Patriots become drummers 
in the Continental Army. Using the curriculum indicators, teachers assist students to climb the ranks . 
One option to earn rank will be a virtual presentation from an Interpretive Historian. Once students 
achieve Commander-in- Chief, they will be awarded a sail on the Pride of Baltimore for a 2-hour 
presentation to experience  privateering activities and sailing techniques.

How will completing this project accomplish the goals and objectives of your heritage area?

The Become a W3R Patriot project will accomplish several goals for the Baltimore City Heritage Area. 

To enable- Maryland and visitors alike to have greater access to and understanding of the history and 
traditional cultures of the state and to understand the important events that took place here.

. BCPS children will have the knowledge and pride to tell their family and friends that their school and 
neighborhood is part of a trail that the Americans and French marched to secure our country’s freedom 
and independence. Social media, through W3R website, will intensify the importance of Baltimore City 
and its impact to the historical contribution to the birth of our country. Increased awareness of the 
diversity and inclusivity with the story of the Washington Rochambeau march will bring attention to the 
public of the importance of Baltimore City's historic significance.

To Accomplish goals via non-profit organizations. 

 One of W3R-US mission is to promote the Revolutionary War in the primary and secondary schools in 
the United States. W3R-US wants to preserve the voices associated with the Revolutionary War. The 
Continental Army, French Army, First Nations, enslaved, free African Americans, women forced to run 
the farm or shops, women and children in the trades and camps. BCPS will have an opportunity to 
experience an engaging and inspiring historical experience with the American Revolution and its 
association with Baltimore City.

This project will support the heritage area by bringing awareness of Revolutionary War history directly 
into BCPS classrooms.

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?

Tangibles for Baltimore City Public Schools students:

23/5/2021
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1- Learning kits in information bags. This will include the story of Washington - Rochambeau trail,  
American and French flags, drummer pin to become a W3R Patriot. Information on the Continental 
Army.

2- Complete  tasks to earn the rank of Commander-in- Chief under their teacher’s guidance.

3- Participate in 1 interactive program with an interpretive historian/re-enactor.

4- Become Commander-in Chief and sail the Pride of Baltimore to learn about the important role 
Baltimore’s shipbuilding and privateering played in the American victory.  

Intangibles:

1. 300 students will continue to celebrate the 250th anniversary of the American Revolution and 
participate in 250th anniversary activities in the Baltimore area.

2. 300 students will be acknowledged on the W3R website and BCPS website.

3. 1500 views on W3R and BCPS websites.

4.  75 BCPC teachers will encourage adopting the Washington – Rochambeau trail for future 
engaging lessons.

5. Each W3R patriot would impact a minimum of 3 other contemporaries would have a reach of 
900 or more students.

6. A successful program will generate additional funding to accommodate further students to lead 
up to the 250th anniversary celebrations.

How will ongoing maintenance costs be paid for in future years (if applicable)?

N/A
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BUDGET:

Amount requested: $65,000.00

Other State Funds: 

Cash Match: $32,500.00

In-Kind Match: 

Other Project Costs: 

Total Match: $32,500.00

Total Project Cost: $97,500.00

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

W3R Education Committee consultants will donate time to assists with the on going task of the project. 
Planning, implementation, and participation of events will be included in volunteer hours.

Pride of Baltimore will donate in-kind matching funds.

NPS will donate in-hand funds. Documentation is coming.

Provide any additional details about your budget line items that you would like share with grant 
reviewers.

The Education Committee will hire and direct the Education Director throughout the project. The 
Education Director will be located in Baltimore for access to the schools located in Baltimore City. The 
scope of work for the Education Director is in Attachments.

 The Education Committee will donate hours to assist with the project from July 15, 2021- October 31, 
2022.

 Information Kits- Funding for bags and  contents will come from another source-NPS.

Gilder Lehrman-

43/5/2021
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The program will include professional development for participating teachers. 

• 90-minute session vial zoom

• The session will be led by a Gilder Lehrman Master Teacher

• A workshop on “Hamilton” and the Eduham program and how teachers can participate with 
their students.

• A pedagogical session on using a Teaching Literacy through History lesson plan.

• All participants will receive a digital copy of the lesson plan.

The benefits of the W3R-US and Gilder Lehrman partnership for teachers:

Interactive image analysis strategies.

How to guide students to use primary sources in research.

Analyze literature for historical content.

Process an essay based on evidence. 

How to use the Eduham resources which have materials related to women, African Americans, and the 
siege of Yorktown.

Eduham program has a follow-up component which allows students to analyze a primary source and 
create a performance art piece to enter competition for an opportunity to perform their winning entry 
on the stage of a Hamilton production.

Teachers will use Gilder Lehrman experience for many years. The teachings use the same research 
concepts replicated by Lin- Manuel Miranda.

Learn how to give student text analysis and argument.

How to analyze images. For example, political cartoons. How to use images as metaphors. 

Interpretive historian will offer a program to teach students the life of Ned Hector. He will cover the role 
of African Americans in the Colonial fight for freedom during the Revolutionary War. 

Maryland Center for History and Culture will conduct on site field trips for hands on research of primary 
source. A lesson will be incorporated into the experience. 

53/5/2021
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Pride of Baltimore- 10 sails will be available the 10-participating classroom. Two-hour sail will include an 
interactive education program discussing colonial privateering and sailing a ship. The sails will be 
partially funded by the National Park Service.

Indirect cost- cover administative operation cost.
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URGENCY:

Is this project urgent?

National Park Service funds will expire and only be available if this project proceeds. This funding will be 
necessary to deliver tangibles for students.

Become a W3R patriot is a pilot program that can be utilized for schools along the Washington 
Rochambeau trail. W3R is preparing students for the 250th anniversary of the American Revolution.  
Now is the time to ready our students for the upcoming celebrations that will occur all over the country. 
The program needs to coordinate with the time frame of BCPS grade 8 teacher’s content standards 
addressed in their curriculum. 

An urgent segment of the program would be to secure the teacher focus group to analyze the needs of 
the teachers. Our goal is to enhance the curriculum and not add to the workload for the teachers. Once 
the information from the teachers is gathered, introduction and closure activities can be planned by the 
Education Director for the innovative experiences that will be presented to the students.

Now is the time to fill the gap of a traditional history curriculum with stories and information that is 
inclusive of all populations that built our nation. Our students need to be informed of how “We the 
People" contributed to the victory. How did the American Revolution affect our ancestors? What was 
their role of the journey to Yorktown? How can the students of BCPS educate and interpret the story of 
the victory to their family and friends?

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

Building partnerships

Our partnership can benefit the Baltimore City Heritage area by contributing education resources to 
expose BCPS students to history in their own backyard. We will provide resources that will encourage 
students to think and create concepts that apply to their curriculum. Become W3R patriot will offer 
students the knowledge of how the French as well as other populations that have be largely excluded 
from the traditional historical narrative contributed to the victory of our country. Through our variety of 
resources and cooperative planning, W3R -US will create an exciting learning environment for BCPS.

Sustaining Regional Identity

Baltimore City’s distinctive area context through history is imperative with the growth of the Heritage 
Area. The Washington Rochambeau trail provides the local geography that has historical providence that 
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will benefit local children and families. The Become a W3R Patriot is relevant to todays generation 
because the program provides a sense of pride and knowledge that will generate future interest in the 
involvement of Baltimore City and its contribution to America’s history.

Does your project address diverse or inclusive historical narratives? If so, please provide details.

An objective of the Education Committee under W3R-US is to generate awareness of populations that 
have been excluded from traditional history curriculum. 

Multi-racial and multi-ethic representation will be utilized in the following: 

Historical Interpreter – Noah Lewis will give a presentation on Ned Hector – Washington and the Slave 
Soldiers.

Gilder Lehrman program will include stories of contributions of African Americans and Women during 
colonial times. Teacher training will include a workshop on "Hamilton" and the Eduham program and 
how teachers can participate with their students.

Maryland Center for History and Culture will provide a virtual field trip that will address the entire story 
of how diverse the Revolutionary War was to gather forces to achieve the 700-mile march to victory. 
The Maryland Center will use Maryland sources to tell the stories of National importance. The Maryland 
Center will meet Common Core, C3, and Maryland State History Standards. 

Steven X Lee, from the Heritage Museum will meet with classes to discuss his work on Africa American 
in the Revolutionary War Era. He will review his book: The Story of Mr. Thomas Carney- Revolutionary 
War Soldier of the Maryland Eastern Shore.

Pride of Baltimore will execute an educational program on privateering and the African American input 
on Baltimore’s shipping industry

TIMELINE:

Key Steps and Timeline

Key steps and Timeline
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BCPS- Become a W3R Patriot and Adopt the Trail to Yorktown Victory

Request:  $65,000.00 Baltimore National
Total Match:  $32,500.00 Baltimore City

The National Washington Rochambeau Association - BCPS- Become a W3R Patriot and Adopt the Trail to 
Yorktown Victory - Page 9

1- Advertise and hire an Education Director- November 2021/January 2022

2- Conduct Teacher Focus Group-  March 2022

3- Market Become a W3R Patriot – August 2022

4- Announce the students and the teachers that will become W3R members- August 2022

5-     Teacher training-Gilder Lehrman program- August 2022

5- Deliver information bags and guide teachers to climb the ranks of the Continental Army- 
September 2022

6- Virtual presentation- September 2022

7-     Field Trip- September 2022

8-     Guest Speaker - October 2022  

9-     Gilder Lehrman digital lesson- October 2022   

10- Sailing trips October 2022

ACCESS & OUTREACH:

Describe the anticipated benefits of your completed project for tourists, k-12 students, and/or local 
community members.

The benefits of learning our history for BCPS students are:

 To appreciate the human side of the struggle for independence and freedom.

 To understand that all people of all races and genders contributed to the advantages that we have 
today. 

 To appreciate the struggles that our ancestors sacrificed for their beliefs. 

 To become knowledgeable of how the French and American forces marched 700 miles on land and 
water to the victorious siege that 

forced Britain to acknowledge the independence of the United States.

 To discover the untold story of populations that are forgotten in the larger context of the American 
Revolution.

 To have pride in one’s neighborhood and school.
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BCPS- Become a W3R Patriot and Adopt the Trail to Yorktown Victory
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The National Washington Rochambeau Association - BCPS- Become a W3R Patriot and Adopt the Trail to 
Yorktown Victory - Page 10

 To have the information of the Washington Rochambeau Trail and disseminate what students have 
learned to family and friends.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?

The public schools and Pride of Baltimore have made provisions according to American Disability Act.

How will you ensure that your intended audiences will learn about your site or project?

Teachers will be informed of “Become a W3R Patriot” from BCPS Social Studies Coordinator. 

Assistance from the Social Studies coordinator to identify teachers and schools that would like to 
participate in the program.

Information about the program will be available on the W3R website. W3R brochure will be available for 
students.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

If schools are not open for students, virtual presentations will be available.

What amenities are or will be available to the public at your site (if applicable)?

Amenities are provided in the public schools.

PROJECT MANAGEMENT:

Why is your organization qualified to complete this grant project?

The W3R Education committee has experience in event planning.

We are in the process of developing an event with grade 4 students. The activities align with MSDE 
standards. W3R has contracted for a script to be written based on the Washington Rochambeau march 
that includes diverse characters. The script is for a teaching video.  W3R is contracting the video in which 
the style is similar the Fell’s Point Preservation Society’s film Prize of the Chesapeake and the PBS series 
Liberty Kids. W3R has hired a historian who works with the National Park Service to fact check the script 
before video production. 
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Request:  $65,000.00 Baltimore National
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The National Washington Rochambeau Association - BCPS- Become a W3R Patriot and Adopt the Trail to 
Yorktown Victory - Page 11

An activity book  produced by 4th grade teachers and the Content Specialist. Ten planned interactive 
activities coordinate with the video. 

Our launch date for the Become a Patriot-or Not is November 6, 2021. This will involve an interpretive 
historian to present the program at a museum venue. 

 

Our event planning with BCPS will include

 Teacher focus group to meet the needs of the teachers.

 Marketing which will include website, social campaign, and evaluation.

 Volunteers assisting with the planning and execution of the event.

 Educational speakers and activities to enhance the curriculum.

W3R has a long time partnership with the National Park Service. March 30, 2009, President Barack 
Obama signed into the Omnibus Public Land Management Act which designates the Washington – 
Rochambeau Revolutionary Route as a National Historic Trail. Educational activities that have been 
developed by W3R  are lectures, talks, exhibits, brochures, Web site, interpretive signs, and booklets.

Identify any key individuals within the applicant organization (staff, board members, or volunteers) who 
will be involved in the implementation of this project, in addition to the primary contact identified on 
the "Applicant" tab.

Randy G Flood- Chief Executive Officer and Co-Founder of the American Revolution Consortium for Civic 
Education

Jeff Lambert-Chief Operating Officer and Co-Founder of American Revolution Consortium for Civic 
Education

Steven X Lee - Commissioner for the Maryland Commission on African American History and Culture and 
Author of  'The Story of Mr. Thomas Carney'

The role of the above individuals listed will be in an advisory capacity . They will participate and analyze 
the teacher focus group. From this information, the committee will be able to plan and execute the 
variety of learning activities to enhance the curriculum. They will advise each step of the program.  They 
will assist to guide students and advise teachers as they climb the ranks of the Continental Army.
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Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

Gilder Lehrman- Teacher training

Maryland Center for History and Culture

Noah Lewis- Interpretive Historian

Steven X Lee- Author and Presenter

Pride of Baltimore- Sailing Trips
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PROPERTY INFORMATION (Capital Grants Only):

Property Name:

Property Owner:

Relationship to Applicant:

Property Significance: 

Does MHT hold an easement on this property?  No
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Project Budget
Elaine Lawton- Become a W3R Patriot-Adopt the Trail to Yorktown Victory

Line Item
No. Work Item (Description) Grant Funds  Match

Other Project
Costs

Total Project
Cost

Source of
Funds

Materials of Instruction $0.00
1 Information Kits-300 $302.20 $302.20 NPS

 Recyclable bags for 300 students $0.00
contents- $3.88 per child $1,164.40 $1,164.40 NPS

2
3 Consultants $0.00

4 Teacher Focus group $250.00 $250.00
5 Stipend for 2 teachers &refreshments $0.00

Interpretive Historian Speaker Fee $450.00 $450.00

Education Program Director Contractor $20,000.00 $20,000.00
6    Coordinates Program $0.00

 1000 hrs @ $20.00 per hour

7 Indirect Cost $1,000.00 $1,000.00
$0.00

Education Committee $0.00
  Education consultants-4 $0.00
85 hrs@29.51 x 4 $10,033.40 $10,033.40

$0.00
8 $0.00

Rewards $0.00
10 sailing trips- Pride of Baltimore $4,000.00 $21,000.00 $25,000.00

$0.00
9 Curriculm Development $2,000.00

$0.00
10 Gilder Lehrman                                                                 $1000.00$2,000.00 $2,000.00
17 Teacher Training $0.00

18 Teacher Stipend 10 teachers@$300.00 $3,000.00 $3,000.00

19 Maryland Center History &Culture $1,500.00 $1,500.00
   Onsite tour & Research Workshop

20 Materials of Instruction $300.00 $300.00
    Classroom supplies

22 TOTALS $32,500.00 $32,500.00 $0.00 $64,833.40

23

24
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25
· The maximum grant award is
$100,000 for capital projects and
management grants, and $50,000 for
non-capital grants. The minimum
amount is $5,000.

·  See Grant Guidelines for complete
information about eligible costs and
matching funds.
·  All grant funds AND match funds
must be spent on the scope of work
you have defined in this budget.

· Applicant match (cash and in-kind),
may come from non-state sources
such as corporate, institutional, and
individual donations or pledges to
provide direct funding for the
proposed project or to provide in-kind
services.  
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Randolph G Flood/ Jeff Lambert 

 

 

Randolph G. Flood Randolph G. Flood is Chief Executive Officer and Co-Founder of the American 

Revolution Consortium for Civic Education. A frequent guest lecturer, Randy is Host and Co-Founder of 

The Real American Revolution public television series, and Co-Founder and President of the Dr. Joseph 

Warren Historical Society. Currently, he is Vice President of the Williamsburg-Yorktown American 

Revolution Round Table. While working as a Historical Interpreter at the American Revolution Museum 

in Yorktown, Virginia, he taught over thirty separate classes about leaders, battles, events, and issues 

pertaining to the Revolution. In 2017, he spearheaded the effort to organize twelve days of historic 

lectures and presentations featuring over 60 authors, historians, archeologists, National and State Park 

Rangers, and Historic site professionals during museum's Grand Opening from March 23rd through April 

4th. Graduating from Shepherd College, West Virginia in 1973, Mr. Flood began his professional career 

serving on the staff of the United States Senate Committee on Environment and Public Works during the 

"Environmental Decade of the 1970's" when most of our nation's environmental laws were enacted. 

Later, he joined the personal Legislative staff of U.S. Senator Harry F. Byrd, Jr. (I-VA) and eventually 

formed his own government relations firm - Randolph G. Flood & Associates - which represented 

numerous maritime and defense clients that included transportation pioneer Malcom McLean, the 

"Father of Containerization," among others. While in Washington, D.C. Mr. Flood taught Federal 

Government courses on the legislative and budget processes as Adjunct Faculty at George Washington 

University, and was a frequent guest lecturer at numerous colleges and universities, and Business 

Council, Trade Association, and Labor conferences. As a Historical Interpreter, he is Founder and current 

Commander of the Virginia Company of Rogers' Rangers, Jaeger's Battalion, living history group, and has 

participated as a member of the Artillery crew of the First Virginia Regiment of the Continental Line 

living history unit as well. 

 P. Jeffrey "Jeff" Lambert Jeff Lambert is Chief Operating Officer and Co-Founder of the American 

Revolution Consortium for Civic Education. He is also the current President of the Williamsburg-

Yorktown American Revolution Roundtable and immediate past Executive Director of General Society 

Sons of the Revolution. A former CFO at Old Salem Historical Park in North Carolina, Mr. Lambert 

received his Bachelor of Arts degree in Business Administration from Wittenberg University, Springfield, 

Ohio. Specializing in the American Revolution, as a historian he co-chaired the planning and organization 

of widely acclaimed a Light Horse Harry Lee symposium "Wedded to my Sword" in Greensboro, NC, in 

2013. He has organized American Revolution War Re-enactments since 1992, including events filmed by 

the History Channel and the Learning Channel. Most recently, he worked with Randy Flood of the 

American Revolution Museum in Yorktown to organize the museum's Grand Opening in March and April 

2017, which showcased state chapters of the Sons of the Revolution, Daughters of the American 

Revolution, and Sons of the American Revolution, as well as Children of the American Revolution-all of 

whom were involved in multiple events that celebrated the new museum. He is a member of the Society 

of the Cincinnati; the Past President of the North Carolina Society of the Sons of Revolution; and Past 

Chapter President and Past State Regional Vice President of North Carolina of the Sons of the American 

Revolution. Currently, he is a member of the Virginia Society. As a Living History reenactor and historian, 

Jeff has been a member of the First Virginia Regiment of the Continental Line since 1980 participating in 
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the Bicentennial of the American Revolution and 225th Celebrations of the Battle of Guilford 

Courthouse; VIP Yorktown and Guilford Courthouse 1997 - 2011. He is a Consultant to the Guilford 

Battleground Company; and serves on the Planning committee for annual re-enactments at Guilford 

National Military Park. 

Rand Leadership & Management 

 

Randolph G. Flood 

 

Randolph G. Flood is Chief Executive Officer and Co-Founder of the 

American Revolution Consortium for Civic Education. A frequent 

guest lecturer, Randy is Host and Co-Founder of The Real 

American Revolution public television series, and Co-Founder and 

President of the Dr. Joseph Warren Historical Society. Currently, 

he is Vice President of the Williamsburg-Yorktown American 

Revolution Round Table. 

 

While working as a Historical Interpreter at the American 

Revolution Museum in Yorktown, Virginia, he taught over thirty 

separate classes about leaders, battles, events, and issues 

pertaining to the Revolution. In 2017, he spearheaded the effort to 

organize twelve days of historic lectures and presentations 

featuring over 60 authors, historians, archeologists, National and 

State Park Rangers, and Historic site professionals during 

museum's Grand Opening from March 23rd through April 4th. 

 

Graduating from Shepherd College, West Virginia in 1973, Mr. 
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Flood began his professional career serving on the staff of the 

United States Senate Committee on Environment and Public 

Works during the "Environmental Decade of the 1970's" when 

most of our nation's environmental laws were enacted. Later, he 

joined the personal Legislative staff of U.S. Senator Harry F. Byrd, 

Jr. (I-VA) and eventually formed his own government relations 

firm - Randolph G. Flood & Associates - which represented 

numerous maritime and defense clients that included 

transportation pioneer Malcom McLean, the "Father of 

Containerization," among others. 

 

While in Washington, D.C. Mr. Flood taught Federal Government 

courses on the legislative and budget processes as Adjunct Faculty 

at George Washington University, and was a frequent guest 

lecturer at numerous colleges and universities, and Business 

Council, Trade Association, and Labor conferences. 

 

As a Historical Interpreter, he is Founder and current Commander 

of the Virginia Company of Rogers' Rangers, Jaeger's Battalion, 

living history group, and has participated as a member of the 

Artillery crew of the First Virginia Regiment of the Continental 

Line living history unit as well. 

 

P. Jeffrey "Jeff" Lambert 

 

Jeff Lambert is Chief Operating Officer and Co-Founder of the 
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American Revolution Consortium for Civic Education. He is also 

the current President of the Williamsburg-Yorktown American 

Revolution Roundtable and immediate past Executive Director of 

General Society Sons of the Revolution. 

 

A former CFO at Old Salem Historical Park in North Carolina, Mr. 

Lambert received his Bachelor of Arts degree in Business 

Administration from Wittenberg University, Springfield, Ohio. 

 

Specializing in the American Revolution, as a historian he co-

chaired the planning and organization of widely acclaimed a Light 

Horse Harry Lee symposium "Wedded to my Sword" in 

Greensboro, NC, in 2013. He has organized American Revolution 

War Re-enactments since 1992, including events filmed by the 

History Channel and the Learning Channel. Most recently, he 

worked with Randy Flood of the American Revolution Museum in 

Yorktown to organize the museum's Grand Opening in March and 

April 2017, which showcased state chapters of the Sons of the 

Revolution, Daughters of the American Revolution, and Sons of the 

American Revolution, as well as Children of the American 

Revolution-all of whom were involved in multiple events that 

celebrated the new museum. 

 

He is a member of the Society of the Cincinnati; the Past President 

of the North Carolina Society of the Sons of Revolution; and Past 

Chapter President and Past State Regional Vice President of North 
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Carolina of the Sons of the American Revolution. Currently, he is a 

member of the Virginia Society. 

 

As a Living History reenactor and historian, Jeff has been a 

member of the First Virginia Regiment of the Continental Line 

since 1980, participating in the Bicentennial of the American 

Revolution and 225th Celebrations of the Battle of Guilford 

Courthouse; VIP Yorktown and Guilford Courthouse 1997 - 2011. 

He is a Consultant to the Guilford Battleground Company; and 

serves on the Planning committee for annual re-enactments at 

Guilford National Military Park. 

 G. Flood 

 

Randolph G. Flood is Chief Executive 

Officer and Co-Founder of the 

American Revolution Consortium for 

Civic Education. A frequent guest 

lecturer, Randy is Host and Co-

Founder of The Real American 

Revolution public television series, 

and Co-Founder and President of the 

Dr. Joseph Warren Historical Society. 
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Currently, he is Vice President of the 

Williamsburg-Yorktown American 

Revolution Round Table. 

 

While working as a Historical 

Interpreter at the American 

Revolution Museum in Yorktown, 

Virginia, he taught over thirty 

separate classes about leaders, 

battles, events, and issues pertaining 

to the Revolution. In 2017, he 

spearheaded the effort to organize 

twelve days of historic lectures and 

presentations featuring over 60 

authors, historians, archeologists, 

National and State Park Rangers, and 

Historic site professionals during 

museum's Grand Opening from March 

23rd through April 4th. 
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Graduating from Shepherd College, 

West Virginia in 1973, Mr. Flood 

began his professional career serving 

on the staff of the United States Senate 

Committee on Environment and 

Public Works during the 

"Environmental Decade of the 1970's" 

when most of our nation's 

environmental laws were enacted. 

Later, he joined the personal 

Legislative staff of U.S. Senator Harry 

F. Byrd, Jr. (I-VA) and eventually 

formed his own government relations 

firm - Randolph G. Flood & Associates 

- which represented numerous 

maritime and defense clients that 

included transportation pioneer 

Malcom McLean, the "Father of 
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Containerization," among others. 

 

While in Washington, D.C. Mr. Flood 

taught Federal Government courses 

on the legislative and budget 

processes as Adjunct Faculty at 

George Washington University, and 

was a frequent guest lecturer at 

numerous colleges and universities, 

and Business Council, Trade 

Association, and Labor conferences. 

 

As a Historical Interpreter, he is 

Founder and current Commander of 

the Virginia Company of Rogers' 

Rangers, Jaeger's Battalion, living 

history group, and has participated as 

a member of the Artillery crew of the 

First Virginia Regiment of the 
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Continental Line living history unit as 

well. 

 

P. Jeffrey "Jeff" Lambert 

 

Jeff Lambert is Chief Operating Officer 

and Co-Founder of the American 

Revolution Consortium for Civic 

Education. He is also the current 

President of the Williamsburg-

Yorktown American Revolution 

Roundtable and immediate past 

Executive Director of General Society 

Sons of the Revolution. 

 

A former CFO at Old Salem Historical 

Park in North Carolina, Mr. Lambert 

received his Bachelor of Arts degree 

in Business Administration from 
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Wittenberg University, Springfield, 

Ohio. 

 

Specializing in the American 

Revolution, as a historian he co-

chaired the planning and organization 

of widely acclaimed a Light Horse 

Harry Lee symposium "Wedded to my 

Sword" in Greensboro, NC, in 2013. He 

has organized American Revolution 

War Re-enactments since 1992, 

including events filmed by the History 

Channel and the Learning Channel. 

Most recently, he worked with Randy 

Flood of the American Revolution 

Museum in Yorktown to organize the 

museum's Grand Opening in March 

and April 2017, which showcased 

state chapters of the Sons of the 
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Revolution, Daughters of the 

American Revolution, and Sons of the 

American Revolution, as well as 

Children of the American Revolution-

all of whom were involved in multiple 

events that celebrated the new 

museum. 

 

He is a member of the Society of the 

Cincinnati; the Past President of the 

North Carolina Society of the Sons of 

Revolution; and Past Chapter 

President and Past State Regional Vice 

President of North Carolina of the 

Sons of the American Revolution. 

Currently, he is a member of the 

Virginia Society. 

 

As a Living History reenactor and 
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historian, Jeff has been a member of 

the First Virginia Regiment of the 

Continental Line since 1980, 

participating in the Bicentennial of 

the American Revolution and 225th 

Celebrations of the Battle of Guilford 

Courthouse; VIP Yorktown and 

Guilford Courthouse 1997 - 2011. He 

is a Consultant to the Guilford 

Battleground Company; and serves on 

the Planning committee for annual re-

enactments at Guilford National 

Military Park. 

a Leadership & Management 

 
Randolph G. Flood 

 

Randolph G. Flood is Chief Executive Officer and Co-Founder of the 

American Revolution Consortium for Civic Education. A frequent 
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guest lecturer, Randy is Host and Co-Founder of The Real 

American Revolution public television series, and Co-Founder and 

President of the Dr. Joseph Warren Historical Society. Currently, 

he is Vice President of the Williamsburg-Yorktown American 

Revolution Round Table. 

 

While working as a Historical Interpreter at the American 

Revolution Museum in Yorktown, Virginia, he taught over thirty 

separate classes about leaders, battles, events, and issues 

pertaining to the Revolution. In 2017, he spearheaded the effort to 

organize twelve days of historic lectures and presentations 

featuring over 60 authors, historians, archeologists, National and 

State Park Rangers, and Historic site professionals during 

museum's Grand Opening from March 23rd through April 4th. 

 

Graduating from Shepherd College, West Virginia in 1973, Mr. 

Flood began his professional career serving on the staff of the 

United States Senate Committee on Environment and Public 

Works during the "Environmental Decade of the 1970's" when 

most of our nation's environmental laws were enacted. Later, he 

joined the personal Legislative staff of U.S. Senator Harry F. Byrd, 

Jr. (I-VA) and eventually formed his own government relations 

firm - Randolph G. Flood & Associates - which represented 

numerous maritime and defense clients that included 

transportation pioneer Malcom McLean, the "Father of 

Containerization," among others. 
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While in Washington, D.C. Mr. Flood taught Federal Government 

courses on the legislative and budget processes as Adjunct Faculty 

at George Washington University, and was a frequent guest 

lecturer at numerous colleges and universities, and Business 

Council, Trade Association, and Labor conferences. 

 

As a Historical Interpreter, he is Founder and current Commander 

of the Virginia Company of Rogers' Rangers, Jaeger's Battalion, 

living history group, and has participated as a member of the 

Artillery crew of the First Virginia Regiment of the Continental 

Line living history unit as well. 

 

P. Jeffrey "Jeff" Lambert 

 

Jeff Lambert is Chief Operating Officer and Co-Founder of the 

American Revolution Consortium for Civic Education. He is also 

the current President of the Williamsburg-Yorktown American 

Revolution Roundtable and immediate past Executive Director of 

General Society Sons of the Revolution. 

 

A former CFO at Old Salem Historical Park in North Carolina, Mr. 

Lambert received his Bachelor of Arts degree in Business 

Administration from Wittenberg University, Springfield, Ohio. 

 

Specializing in the American Revolution, as a historian he co-
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chaired the planning and organization of widely acclaimed a Light 

Horse Harry Lee symposium "Wedded to my Sword" in 

Greensboro, NC, in 2013. He has organized American Revolution 

War Re-enactments since 1992, including events filmed by the 

History Channel and the Learning Channel. Most recently, he 

worked with Randy Flood of the American Revolution Museum in 

Yorktown to organize the museum's Grand Opening in March and 

April 2017, which showcased state chapters of the Sons of the 

Revolution, Daughters of the American Revolution, and Sons of the 

American Revolution, as well as Children of the American 

Revolution-all of whom were involved in multiple events that 

celebrated the new museum. 

 

He is a member of the Society of the Cincinnati; the Past President 

of the North Carolina Society of the Sons of Revolution; and Past 

Chapter President and Past State Regional Vice President of North 

Carolina of the Sons of the American Revolution. Currently, he is a 

member of the Virginia Society. 

 

As a Living History reenactor and historian, Jeff has been a 

member of the First Virginia Regiment of the Continental Line 

since 1980, participating in the Bicentennial of the American 

Revolution and 225th Celebrations of the Battle of Guilford 

Courthouse; VIP Yorktown and Guilford Courthouse 1997 - 2011. 

He is a Consultant to the Guilford Battleground Company; and 
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serves on the Planning committee for annual re-enactments at 

Guilford National Military Park. 

dership & Mana 
Randolph G. Flood 

 

Randolph G. Flood is Chief Executive Officer and Co-Founder of the 

American Revolution Consortium for Civic Education. A frequent 

guest lecturer, Randy is Host and Co-Founder of The Real 

American Revolution public television series, and Co-Founder and 

President of the Dr. Joseph Warren Historical Society. Currently, 

he is Vice President of the Williamsburg-Yorktown American 

Revolution Round Table. 

 

While working as a Historical Interpreter at the American 

Revolution Museum in Yorktown, Virginia, he taught over thirty 

separate classes about leaders, battles, events, and issues 

pertaining to the Revolution. In 2017, he spearheaded the effort to 

organize twelve days of historic lectures and presentations 

featuring over 60 authors, historians, archeologists, National and 

State Park Rangers, and Historic site professionals during 

museum's Grand Opening from March 23rd through April 4th. 

 

Graduating from Shepherd College, West Virginia in 1973, Mr. 

Flood began his professional career serving on the staff of the 

United States Senate Committee on Environment and Public 
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Works during the "Environmental Decade of the 1970's" when 

most of our nation's environmental laws were enacted. Later, he 

joined the personal Legislative staff of U.S. Senator Harry F. Byrd, 

Jr. (I-VA) and eventually formed his own government relations 

firm - Randolph G. Flood & Associates - which represented 

numerous maritime and defense clients that included 

transportation pioneer Malcom McLean, the "Father of 

Containerization," among others. 

 

While in Washington, D.C. Mr. Flood taught Federal Government 

courses on the legislative and budget processes as Adjunct Faculty 

at George Washington University, and was a frequent guest 

lecturer at numerous colleges and universities, and Business 

Council, Trade Association, and Labor conferences. 

 

As a Historical Interpreter, he is Founder and current Commander 

of the Virginia Company of Rogers' Rangers, Jaeger's Battalion, 

living history group, and has participated as a member of the 

Artillery crew of the First Virginia Regiment of the Continental 

Line living history unit as well. 

 

P. Jeffrey "Jeff" Lambert 

 

Jeff Lambert is Chief Operating Officer and Co-Founder of the 

American Revolution Consortium for Civic Education. He is also 

the current President of the Williamsburg-Yorktown American 
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Revolution Roundtable and immediate past Executive Director of 

General Society Sons of the Revolution. 

 

A former CFO at Old Salem Historical Park in North Carolina, Mr. 

Lambert received his Bachelor of Arts degree in Business 

Administration from Wittenberg University, Springfield, Ohio. 

 

Specializing in the American Revolution, as a historian he co-

chaired the planning and organization of widely acclaimed a Light 

Horse Harry Lee symposium "Wedded to my Sword" in 

Greensboro, NC, in 2013. He has organized American Revolution 

War Re-enactments since 1992, including events filmed by the 

History Channel and the Learning Channel. Most recently, he 

worked with Randy Flood of the American Revolution Museum in 

Yorktown to organize the museum's Grand Opening in March and 

April 2017, which showcased state chapters of the Sons of the 

Revolution, Daughters of the American Revolution, and Sons of the 

American Revolution, as well as Children of the American 

Revolution-all of whom were involved in multiple events that 

celebrated the new museum. 

 

He is a member of the Society of the Cincinnati; the Past President 

of the North Carolina Society of the Sons of Revolution; and Past 

Chapter President and Past State Regional Vice President of North 

Carolina of the Sons of the American Revolution. Currently, he is a 

member of the Virginia Society. 
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As a Living History reenactor and historian, Jeff has been a 

member of the First Virginia Regiment of the Continental Line 

since 1980, participating in the Bicentennial of the American 

Revolution and 225th Celebrations of the Battle of Guilford 

Courthouse; VIP Yorktown and Guilford Courthouse 1997 - 2011. 

He is a Consultant to the Guilford Battleground Company; and 

serves on the Planning committee for annual re-enactments at 

Guilford National Military Park. 
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United States Department of the Interior 
NATIONAL PARK SERVICE 

Washington Rochambeau Revolutionary Route National Historic Trail 
King of Prussia, Pennsylvania 19406 

 
 
7C 
 
 
February 21, 2021 
 
Danielle J. Walter-Davis   
Grants Portfolio Manager 
Baltimore Heritage Area Association 
1524 Hollins St. 
Baltimore, MD 21223 
 
Dear Mrs. Walter-Davis: 
 
I am writing on behalf of the Washington Rochambeau Revolutionary Route Association (W3R), in support 
of their proposal Become a W3R Patriot-Adopt the Trail to Yorktown Victory. 
 
The Washington Rochambeau Revolutionary Route National Historic Trail (WARO) spans some 700 miles 
from Newport, Rhode Island to Yorktown, Virginia.  The trail’s significance is that it was the largest military 
maneuver of the American Revolution and is directly associated with the Yorktown Campaign   
 
Our partner, W3R, will engage Baltimore City middle school students with learning about the Yorktown 
Campaign.  Their curriculum will highlight the multi-ethnic and multi-racial soldiers who marched through 
Baltimore, onto victory at Yorktown.  They will tell the lesser known story’s that are often neglected in 
traditional history curriculum.  A teacher will work with City curriculum developers for educational 
programming; and an interpretive historian/re-enactor will present a virtual program.   
 
We believe this is a viable project that comes at a perfect time for developing programs and outreach in 
advance of our nation’s 250th anniversary in 2026.  Stimulating pride in identity and in neighborhood school 
areas can bring new perspectives and benefits to community through history.  This educational program will 
spark awareness of the history in students’ own neighborhoods and discussions of the importance of local 
identity, place, and history (untold or long forgotten) in the larger context of the American Revolution.   
 
Thank you for your support of the Washington-Rochambeau Revolutionary Route National Historic Trail.  
Please contact me with any questions at (610) 783-1036 or by email at johnny_carawan@nps.gov.  
 
Sincerely, 
 
Johnny F. Carawan  
 
Johnny F. Carawan 
Trail Administrator 
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February 2021 

Scope of Work- Education Director 

The Education Director will coordinate the “Become a W3R Patriot” project for Baltimore City Public 

Schools. This is a grant-funded contract position (x hours per week) position that will report to the W3R 

Education Committee Chair.  

The Education Director will: 

Set-up a calendar for the project to include dates for a teacher focus group, teacher sign-up for the 

program, Gilder Lehrman teacher workshop, Information Kits delivery, program presenter, teacher 

progress report dates, Pride of Baltimore sailing agenda, and W3R website and social media postings. 

Develop content for the items on this calendar. This will include presiding over teacher focus group and 

preparing a report that summarizes their recommendations.  

Coordinate teacher sign-up with the Social Studies Coordinator. Prepare spreadsheet of teachers and 

schools. Synchronize the Gilder Lehrman Historical Scholar, EduHam, and lesson plans for participating 

teachers. 

Stage and deliver student Information Kits to the participating classrooms. 

Arrange time and date for Interpretive Historian.  

Monitor the progress of teachers as they assist their students to climb the ranks of the Continental 

Army. 

Design introduction and closure activities for task to climb the ranks of the Continental Army. For 

example, provide teachers with introduction and closure activities for the Interpretive Historian. 

Coordinate sails for the Pride of Baltimore. 

 

The ideal candidate will have the following characteristics:  

A background in education with an emphasis in history.  

Experience with shifting instruction from memorization of facts to learning experiences and inquiry 
and actions students can take in their own lives. An example of this approach is  found in C3 
Teachers: Home Page" https://c3teachers.org/ 

 
 Experience with the classroom environment and a commitment to diversity and inclusion. 

 Creativity in reaching out to younger audiences and to those African American, LatinX and Native 

American groups whose stories have been neglected or under told in the historical narrative.  

Work collegially with the teachers, administrators, and Board of Education. 

 Professional writing and communication skills. 
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Goals 

Create a line of communication between BCPS teachers, Board of Education, and W3R staff. The 

programs for the students need to be presented in an organized and timely manner. Implementation of 

the entire program from teacher training to the sails for the Pride of Baltimore must function as a 

smooth operation to ensure future W3R education projects to mark the upcoming 250th anniversary. 

 

Intended Outcome 

Expand the interest in history to the next generation.  

Make the topic of history so much fun, that students do not know that they are learning.  

Tell the story of the Washington Rochambeau march from Rhode Island to Virginia and final victory in 

Yorktown. 

Make history relevant and welcoming to people of all ages, races, and gender identifications. 

Increase awareness of the local neighborhoods through Baltimore that have affected history of our 

nation. 

To create pride and ownership of our nation by creating awareness that all individuals contributed to 

the development of our country.  

Incorporate inclusive and diversity strategies to add into the traditional history narrative. 

 

Outcome for Education Director 

The Education Director will gain experience both inside and outside the classroom. Interpersonal skills 

will be developed through interaction with education professionals, W3R staff, historians, professional 

organizations, and students. The Education Director is a priority because W3R will develop continuous 

programs to celebrate the 250th anniversary of the Revolutionary War.  

The Education Director will be able to add to their resume task of working with W3R as well as the 

National Park Service Washington Rochambeau National Historical trail. They will make contacts with 

historical organizations, supervisory and school wide administration. 
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David Armenti 
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Bio:  Steven Xavier Lee                                                                                         
 
An educator, designer, museologist and writer, Steven Xavier Lee has been a 
progressive leader for the advancement of multicultural heritage and history for 
decades.  His is a body of work in art & culture that spans teaching, broadcast 
news reporting; award-winning art, history and science exhibitions; education and 
cultural institution program development; perfomance and published articles 
ranging from social commentary to heritage preservation. 
 
A native of Baltimore, Steven X. Lee graduated from Northwestern High School.  
He earned his bachelor degree from Howard University, Washington, D.C., 
majoring in Design in the School of Fine Arts, while he worked as a News 
Reporter at WHUR Radio. 
 
A Master of Science degree was earned at Pratt Institute, New York, where he 
majored in Exhibition Design & Technology, while employed as a graphic artist 
and exhibit designer.  Special projects included an exhibition designed for the 
Studio Museum of Harlem and the National Conference of Artists. 
 
Mr. Lee’s career has been dedicated to education, cultural and environmental 
conservation, and minority community advancement.  He has worked:  in France 
as an Art & Animation Director for Le Centre Bossuet (a cultural/medical center 
for French immigrants living in Paris); as an Instructor at the University of 
Maryland, University of Baltimore and the Maryland Institute College of Art; as 
the Assistant Curator for the City of Baltimore; as the Director for the Foundation 
for Minority Film and The Heritage Museum.  After concluding a 14-year tenure 
as the Founding Director of the Benjamin Banneker Historical Park & Museum in 
Oella, Mr. Lee now serves as a Commissioner, on the Maryland Commission on 
African American History & Culture of the Governor’s Office.   
 
In Commissioner Lee’s work as a Project Director withThe Heritage Museum, he 
has developed and written the first book and programming on a free Maryland 
African American soldier of the American Revolutionary War, ‘The Story of Mr. 
Thomas Carney’.  Residing in Baltimore’s historic Gwynns Falls stream valley, 
Steven X. Lee continues to work in diverse projects for the preservation of our 
cultural and environmental heritage. 
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Gilder Lehrman Institute of American History 
Professional Development Proposal for  

The Washington Rochambeau Revolutionary War Route Association 
 
 
Proposal: March 1, 2021 
 
The Gilder Lehrman Institute of American History (GLI) proposes an online professional development 
program for The Washington Rochambeau Revolutionary War Route Association, 
 
This program will include a presentation by a Gilder Lehrman Master Teacher with expert knowledge on 
The Hamilton Education Program (EduHam) and the Teaching Literacy through History (TLTH) 
pedagogical approach. Teachers will also receive digital classroom-ready teaching materials, including 
the lesson plan “The Midnight Ride of Paul Revere: Literature v. History”.  
 
Section I. Program Components 
 
A. Online Professional Development: 

● The session will be 90 minutes via Zoom 
● The session will be led by a Gilder Lehrman Master Teacher with Gilder Lehrman staff providing 

technical assistance 
● A session on EduHam will focus on an introduction to the program and a step-by-step process 

on how teachers can bring the program into their classrooms for their students.  
● A session on how to use the Teaching Literacy through History pedagogical approach (see 

below) 
● A session on teaching a lesson using the TLTH pedagogical approach 
● All participants will receive a digital lesson plan “The Midnight Ride of Paul Revere: Literature v. 

History” 
 
 
B. Pedagogy: Teaching Literacy through History 
The pedagogy session will utilize Gilder Lehrman’s Teaching Literacy through History (TLTH) approach, 
where educators learn a series of integrated literacy skills and tools for using primary sources in the 
classroom that directly benefit student understanding and performance. Student skills addressed in 
TLTH sessions include: 
 

● Evidence-based writing 
● Vocabulary development 
● Text Analysis 

 
TLTH sessions demonstrate how to make primary source documents a building block of pedagogy. 

Teachers will acquire a classroom-ready approach for designing lesson plans and meeting state 

standards with proven strategies, such as: 

● Unlocking primary source documents through scaffolded shared-reading 

● Text-based questioning to promote a better understanding of complex primary sources 
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● Building authentic interactions with primary sources to create student ownership of their 

learning 

 
Section II. Program Costs 

 
$2,000 

● Zoom online platform 
● Technical support 
● Digital lesson plan 
● Gilder Lehrman Master Teacher Fellow 

 
 
Total program cost: $2,000 
 
 

About the Gilder Lehrman Institute of American History 

Founded in 1994 by visionaries and lifelong supporters of American history education Richard Gilder and 
Lewis E. Lehrman, the Gilder Lehrman Institute of American History is the leading American history 
nonprofit organization dedicated to K–12 education while also serving the general public. 
 
At the Institute’s core is the Gilder Lehrman Collection, one of the great archives in American history. 
Drawing on the 70,000 documents in the Gilder Lehrman Collection and an extensive network of 
eminent historians, the Institute provides teachers, students, and the general public with direct access 
to unique primary source materials. 
 
As a 501(c)(3) nonprofit public charity the Gilder Lehrman Institute of American History is supported 
through the generosity of individuals, corporations, and foundations. The Institute’s programs have 
been recognized by awards from the White House, the National Endowment for the Humanities, and the 
Organization of American Historians.  
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1240 Key Highway   |   Baltimore, MD 21230   |   410.539.1151   |   pride2@pride2.org  |  www.pride2.org 

PRIDE OF BALTIMORE, INC. 

America’s Star-Spangled Ambassador 

 
 

February 26, 2021 

Elaine Lawton 
W3R National Historic Trail 
 
Dear Elaine, 
 
The Pride of Baltimore II would be pleased to partner with the W3R National Historic Trail in 
2022 to offer 10 sails to Baltimore City Public School students as rewards for their 
participation in the educational project that W3R and city schools are developing. 
 
Our normal price for a 2-hour charter of the ship for 32 guests is $2,500 (which would equate 
to $25,000 for 10 sails).  In honor of our ongoing partnership with the National Park Service 
as well as our shared desire to also connect with Baltimore City Public School students, we 
are happy to offer these 10 sails for a total price of $4,000.  Our in-kind donation to the 
project will be $21,000. 
 
Pride of Baltimore, Inc. already has a strong partnership with the Star-Spangled Banner 
National Historic Trail and we see this potential new partnership with W3R as an extension to 
that relationship.  For each 2-hour day sail we can carry up to 32 guests.  The ship would 
leave from our Clinton Street docking facility where buses would be able to park as well as 
cars.   
 
For the 2-hour day sails it would be the responsibility of W3R to provide the educational 
programming in relation to the W3R story.  The participants will also learn about the history 
of clipper ships and the War of 1812 story from our crew and volunteer interpreters.  We are 
also developing new programming surrounding free and enslaved African-American sailors 
and caulkers during the early 19th century which should be available to share at that time as 
well. 
 
Good luck with your grant request and we look forward to working together in the future. 
 
Sincerely, 

 

Jeffrey Buchheit 

Executive Director 

 

 

 

OFFICERS  

Jayson Williams 
Chair 

Captain Eric A. Nielsen 
Immediate Past Chair 

Sophia Silbergeld 
Vice Chair 

Imran Shaukat 
Secretary 

E. Magruder Passano, Jr. 
Treasurer 

 

BOARD OF DIRECTORS  

Andy Attman 

David Berman 

Mayor Gavin Buckley* 

Shonte Eldridge 

Hayley E. Evans 

Donald C. Fry 

Jack Hollerbach 

Nicholas T. Iliff, Jr. 

Ricarra Jones 

Luke Ritter 

Stephen W. Russell 

Mayor Brandon Scott* 

Avery B. Strachan 

Trent Waite 

 

EXECUTIVE DIRECTOR 

Jeffrey Buchheit 

 

IN MEMORIAM  

Gregory H. Barnhill 1953-2012 

Hon. Helen D. Bentley 1923-2016 

Christopher C. Hartman 1945-2012 

William Donald Schaefer 1921-2011 

 

 

* Ex Officio Member 
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                                                    Ned Hector Proposal 
 
My Ned Hector Zoom presentation of “Washington and the Slave Soldiers” is an interactive event 
allowing 6 to 10 students to be a part of. Its objective is to explore the concept of slavery from a colonial 
perspective and allow an inward look as to the nature of slavery even in present day. For details my 
contact information is below. 
 
My rates are the following: 
 
Up to one hour - $350, 
Half School Day - From one hour to 4 hours - $450 
Full School Day - Over 4 hours to 8 hours- $750  
 
The half day and full day can be divided into smaller presentation that will better fit your schedule. 
 
Your Humble Serv’t, 
Noah “Ned Hector” Lewis 
Nedhector@aol.com 
www.nedhector.com  
610-352-4372  
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Danielle Walter-Davis 
Grants Portfolio Manager 
Baltimore National Heritage Area 
1524 Hollins Street 
Baltimore, MD 21223 
 
 
February 22, 2021 
 
 
Dear Ms. Walter-Davis, 
 
I am writing this Letter of Support for the Washington Rochambeau Revolutionary War Route 
(W3R) for the application to the Maryland Heritage Areas Authority grant. The organization is a 
non-profit group operating with the purpose to preserve and interpret the routes taken by 
American and French troops from 1780-1783. 
 
The upcoming 250th anniversary of the American Revolutionary War is the time to honor and 
celebrate our patriots. Maryland is rich in history that should be preserved through educational 
programs. To follow the Washington- Rochambeau historical trail, is to take a trip through 
centuries of American history. In the state of Maryland, including Baltimore City, there are 
properties on the trail that are currently open to the public as well as buildings and sites listed on 
the National Register of Historic Places. 
 
The Become a W3R Patriot program will enlighten ten 8th-grade classrooms in Baltimore City Public 
Schools to the importance to the role of the critical French-American alliance in the victory over 
British forces at the siege of Yorktown, Virginia. The program will align directly to indicators and 
objectives in the Grade 8 Social Studies MSDE framework. Specifically, students will evaluate the 
relative importance of factors that led to an American victory in the Revolutionary War. Students 
will receive learning kits in gift bags that contain American and French colonial era crafts and flags, 
an explanation of the march from Rhode Island to Virginia, and a drummer pin. Additionally, 
students will have the opportunity to “Rise in the Ranks” of the Continental Army through teacher-
led learning events, potentially qualifying for a sail on the Pride of Baltimore for a two-hour 
educational program to learn more about Baltimore’s role in the in the American victory.  
 
This program will help to provide a better understanding of our Nation’s history and involvement 
in the Revolutionary War and how Maryland played a vital role in our Nation’s birth. Thank you for 
your consideration. 
 
Sincerely,   

 
Monica M. Whippo 
Social Studies Coordinator 
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Elaine Lawton 
 

  

LaPlata, Maryland 20646 

Cell: 301-648-9986 

elawton@abell-and-associates.com 

Summary 

Department Chair for Technology Education and Family and Consumer Science. Focused on building 

connections with students to strengthen engagement and help each reach full potential. Knowledgeable about 

planning activities, field trips and projects to diversify instruction and immerse students in assigned subject 

material. Bringing 37 years of experience in education and leadership skills. 

Skills 

* Team leadership 

* Enthusiastic presentation of information 

* Organization 

* Respectful team liaison with students and peers 

* Multitasking- project management 

* Verbal communication 

* Time Management 

* Budget- finance 

Experience 

Oxon Hill High School  

Teacher 

Oxon Hill, MD 

• Created and enforced child-based hands-on curriculum to promote student interest and receptive 

learning. 

• Established positive relationships with students, parents, fellow teachers and school administrators. 

• Identified and documented learning achievements by reporting outcomes, performance information and 

program adjustments used to boost comprehension. 

LaPlata High School  

Teacher 

LaPlata, MD 

• Collaborated with other staff members to plan and schedule lessons promoting learning and student 

engagement. 

• Created lesson plans in accordance with state curriculum and school-wide curriculum standards. 

• Delivered informative lectures to engage students and teach concepts. 

Education and Training 

George Washington University  

Master of Arts: Education and Human Development 

Washington, DC  

University of Maryland - College Park  

Bachelor of Science: College of Human Ecology 

College Park, MD  

Accomplishments 

* Department Chair- Technology Education/ Family and Consumer Science 

* Advisor - National Technical Honor Society 

* Advisor- DECA- A Marketing Education National Organization 

* Certified Teaching Instructor for TAM- Teacher Academy of Maryland through Towson University 
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Volunteer Organizations 

* Vice President/ President- Delta Kappa Gamma 

*Board Chairperson- Charles County Nursing Home 

* National Society Daughters of the American Revolution- Chairperson of the Historical Preservation 

Committee 

* Friends of Stagg Hall in Port Tobacco, MD 

* Vice President/ President - Swan Point Women's Golf Association 

* Secretary / Executive Board member- Maryland Veterans Museum at Patriot Park 

* Exhibit Committee- Maryland Veterans Museum at Patriot Park- Develop historical, accurate and 

informative exhibits to teach history 

* Vice Chairperson- W3R- Maryland 

* Chairperson- Education Committee- W3R- US 
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