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PROJECT TITLE: Strategic Planning for MD for America 250 to Include 
Washington-Rochambeau Revolutionary Route National Historic Trail

PROJECT SUMMARY:

The project will produce a strategic plan for  Maryland to prepare for the 250th anniversary of the War 
for Independence.  It is intended to be informational, to serve Maryland and the Washington-
Rochambeau National Historic Trail (WARO-NHT) of which this organization is the private sector partner. 

1) Identify potential regional context and integration of  sites and resources for Maryland through the 
creation of an inventory of American Revolutionary sites and programs in Maryland, including all 
Maryland Heritage Areas. This inventory will be the basis of a campaign to identify and develop 250 sites 
and programs for the 250th anniversary. 

2) Identify and access secondary WARO-NHT trail routes (list attached) and interpretive venues within 
Maryland Heritage Areas that are ready to serve audiences and address WARO-NHT's interpretive 
themes (Journey to Yorktown) and the larger story of the American Revolution in Maryland. Integrate 
this with the data from the primary driving route for the WARO-NHT "high potential" sites and road 
segments. 

 

3) Identify areas with high potential for telling Maryland stories that are not yet ready to serve visitors 
with preliminary recommendations for enhancing those facilities (or landscapes) with the necessary 
visitor infrastructure, or conservation/preservation/recreation programs.

PROJECT DESCRIPTION:

Project Description

This project will begin the process of Maryland preparing for the 250th anniversary of the American 
Revolution. We propose to hire a consulting firm to develop a strategic plan to gather and organize 
baseline data necessary to evaluate the current conditions and readiness of the cultural, historical and 
natural resources in Maryland Heritage Areas, and to assess the feasibility of including secondary routes 
in the Washington Rochambeau National Historic Trail. 

The goal is to attract financial and organizational support, enable tourism development and  inform 
tourism marketing strategies. 
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Proposed phasing is detailed in the budget section.

How will completing the project accomplish the goals and objectives your organization?

Our organization's mission is to support the WARO National Historic Trail within the context of the 
American Revolution. The allied forces marched along more than a single route. The sheer size of the 
army could not occupy the same route at the same time. The NPS must focus by legislative mandate on 
1781-83 and the high potential sites and road segments on the driving route,  the subject of a Trail 
Access and Development Assessment to be completed in June 2020. WARO owns no property and is 
entirely dependent upon these sites (and our websites) to interpret the story of this trail, and WARO 
work with these sites is just beginning now. NPS has neither the staff (one FT Trail Administrator), nor 
the resources to include secondary routes and affiliated sites which happen to run through so many of 
the Maryland Heritage Areas.  Normally, secondary routes and affiliate non-high potential sites would be 
added as the trail matures, but the 250th begs for their inclusion now. Our organization is not confined 
by dates and our mission includes the entire War. The Trail will develop its own tourism products before 
2025-26, but there are less than two dozen designated high potential sites, too few to be impactful in a 
state that has so many Rev War assets with the potential to connect multimodal experiences.  250 for 
the 250th gives 250 reasons come to Maryland, strengthens regional identity, provides additional 
context and experiences to the Trail and will stimulate  heritage tourism.

How will completing this project accomplish the goals and objectives of your heritage area?

Developing heritage tourism product is a goal and objective stated in all of the Maryland Heritage Areas 
plan, and that is what this grant proposes to enable.  

Maryland will want a legacy for the 250th. Pride of place is another theme common to all of the 
Maryland Heritage Area plans reviewed for this application, and this is always renewed by the type of 
commemoration this project addresses.  

Bringing the stories to life is yet another common them addresses by this plan because it will encourage 
in-depth exploration of the sites, artifacts, people and events of the colonial/Revolutionary War period. 

Most plans also call for permanent enhancements in infrastructure (in this case,  they would be period-
specific), conservation of natural areas important to Maryland's character and environment,  greater 
public access for recreation on land and water, and restoration and preservation of historic  properties. 
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Most plans also call for building partnerships and this plan will provide a preliminary tool for 
management entities and the WARO trail to work not only with local and state planning and 
transportation agencies on land preservation, parks, recreational trails and open space, but also with 
Main Streets, Arts and Entertainment Districts, schools and neighborhoods and many other community 
entities. 

Ironically, exploring divisiveness and conflict are two themes that appear in several plans. Just as there is 
divisiveness in our times, there were strongly held and harshly conflicting opinions during the American 
Revolution, locally and regionally. 

Specific Sections of Planning Documents - Continued in attachment.

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?

The plan itself will be the deliverable. It is step one, a prerequisite to the development of Maryland's 
250th program. 

It is a tool to sort through a complex matrix of information and and enable an effective coordinated 
interpretive effort which will in turn enable the development of themed itineraries and packages of 
visitor experiences that can be used by Maryland Heritage Areas, Maryland Office of Tourism 
Development (MODT) and DMOs to increase visitation to Maryland, during and after the 250th. 

It is a tool to enable identification of thematic linkages to inform marketing strategies for increased 
visitation at historical sites, heritage organizations, and the range of existing historical cultural 
resources. and assets. 

It is a tool to focus a call to action to expand public awareness and comprehension beyond the military 
history and traditional heroes to include the stories and roles played by ordinary people of all races and 
genders and political persuasions, and how they experienced the war and participated in it or were 
affected by it. 
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It is a tool to stimulate thinking about how to make Maryland's stories come alive, or in some cases to 
research and find the stories of those who have been largely ignored in the traditional narrative. 

It is a tool to help this organization, the WARO-NHT, management entities, partners, communities and 
neighborhoods to work with local planning offices on conservation of natural areas important to the 
state's character and environment with comprehensive management plans, local land preservation 
initiatives, parks, recreation and open space plans that will benefit residents and tourists.

How will ongoing maintenance costs be paid for in future years (if applicable)?

Not applicable.
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BUDGET:

Amount requested: $50,000.00

Other State Funds: 

Cash Match: $50,000.00

In-Kind Match: $7,800.00

Other Project Costs: 

Total Match: $57,800.00

Total Project Cost: $107,800.00

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

MdHS Pathways - $20,000, decision by April 1, 2020

Jacob and Anita France Foundation request - $30,000,  decision before Oct 1, 2020

A.S. Abell Foundation request - $30,000, decision before Oct 1, 2020

Describe any state funds that are already committed for this project.

None.

Provide a brief explanation of each line item in your budget. 

Conversations with consultants provided estimated costs, but the request exceeds $10,000, requiring 
bids to get hard numbers.  Rates for the principals of these firms range from $150-200 per hour, staff 
rates range from $100-$125. Because field work will need to be conducted and meetings arranged with 
stakeholders there will be travel expenses in their proposed costs, estimated at some $3000-$5000 
depending on how far away the firm's office is from Maryland. Subject to further refinement, we 
anticipate three phases: 

1. Regional Context and Site Inventory
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A.  Gather information and prepare a regionally scaled data base. (WARO Trail Access Assessment for 
identification of primary route and high potential sites, previous research and consultation with the 
historian; MOTD database, and a call to action to have the Heritage Area directors provide additional 
information. 

B. Initial meeting with stakeholders. 

2. Access Touring Routes and Interpretive Opportunities

A. Identify and map WARO related historic sites, both high potential and affiliated; and other sites for 
the 250 for the 250th. 

B. Field evaluation of historic landscapes and historic site context, including existing and planned land 
use, current levels of protections and visual access. 

C. Context assessment and planning tools, using similar methodology to that of the Maryland Scenic 
Byway Protection tool. 

D. Four meetings with various stakeholders. 

3. Recommendations and Implementation Strategy

1. Prepare a matrix for each historic site comparable to and possibly augmenting the 2014 document 
"Common Interpretive Strategy for the Religious Freedom National Scenic Byway, Potomac Heritage 
National Scenic Trail, Captain JOhn Smith NHT, Star Spangled Banner NHT". 

B. Identify existing revolutionary war era interpretation and potential gaps. 

C. Identify visitor ready sites eligible for the MDOT Tourism Area and Corridor Signing program and work 
with tourism leadership to request destination signs to direct visitors within the context of the WARO 
signage program if they relate specifically to the trail. 

D. Assess the feasibility and make a recommendation as to how to direct travelers, coordinated with 
management plans and interpretive strategies, including possible designation of side trips to incorporate 
WARO secondary routes. 

E. Identify recommendations for how to direct travelers to sites, landscapes and other resources and 
landscapes including

a. Signage and wayfinding. 

b. Navigation incorporating touring routes into existing navigation tools and applications and possibly, 
Google Mapping.

c. Coordinating trail interpretive development with existing sites and landscapes. 
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F. Meetings with stakeholders. 

G. Address MAREC Recommendations for Enhancing Recreation and Heritage Tourism Experiences (p 
15-16):central gateway locations. Continue to improve and develop mapping, wayfinding and 
interpretation fro outdoor recreational areas, activities and heritage sites. 

a. Focus on engaging diverse constituents to ensure a systematic commitment to equitable access and 
addressing the needs of diverse communities. 

b. Improve visitor experiences by providing more information about available experiences and better 
directing people to central gateway locations. Continue to improve and develop mapping, wayfinding 
and interpretation for outdoor recreation areas, activities and heritage sites. 

We have applied for a MdHS PATHWAYS grant, decision before April 1, 2020, and have other 
applications in process.
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URGENCY:

Is this project urgent?

America 250 targets 2025-26 as dates for the culminating events, which does not leave a lot of time to 
plan and implement a comprehensive program for Maryland based on previous experience with the War 
of 1812 commemoration. The America 250 Report from the federal Semisesquicentennial Commission 
urges that planning begin NOW and advises to allow adequate time to secure funds as there will not be 
a significant federal fund to draw from. 

This strategic plan will take 12-18 months to complete, and funds must be secured to fund any second 
phase, such as assistance with preparation of any comprehensive management plans. 

This leaves little enough time for stakeholders to develop and implement plans for product 
development - exhibits, tours, educational programs, marketing, events.  If product development 
requires additional research, that adds another 3-12 months. Most stakeholders will need to source 
additional funds BEFORE they can implement their programs, another 6-12 months. 

The more involvement at the grassroots levels, and the earlier it begins, the better. Once the stage is set 
among teh 250 and the excitement mounts, the larger community will want to be involved and this 
takes time and organization. Much of this will flow through our Heritage Area offices and partners if this 
materializes along the line of the War of 1812 anniversary. Main Streets, business associations in 
downtowns, Arts and Entertainment Districts, biking, hiking, kayaking and other sporting clubs, senior 
organizations, schools, civic organizations, lineage societies, the art community, scouts and other youth 
organizations, francophones, the U.S. French community - this is a partial list of those who make their 
own contributions and linkages to the endeavor.

What will happen if this is not funded in 2021 is that opportunities will be missed or not as fully realized 
as they might have been.

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.
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Developing Heritage Tourism Product: The plan is a necessary tool for the eventual development of a 
range of state and local heritage based products by MOTD, DMOs and Maryland Heritage Areas, as well 
as the WARO-NHT.  A baseline is essential for an effective coordinated interpretation effort and the 
development of linkages and themed itineraries for packages of visitor experiences designed to target 
specific audiences for day trips and exploratory vacations. 

Building partnerships: Having baseline data and a well vetted plan for 250 sites and programs should 
help facilitate collaboration among government, for-profit and not-for-profit organizations and avoid 
confusion about roles, maximize inclusion and minimize omissions.  Excitement about the 
commemoration creates a common vision and rallying point that can be locally expressed from the 
Governor's mansion to the neighborhood level,  and bring together Federal, state and local entities. 

 

Sustaining regional identity: This project will encourage in-depth exploration of the sites, artifacts, 
people and events of the colonial/Revolutionary War period. It will also encourage permanent 
enhancements in period-specific infrastructure, conservation of natural areas important to Maryland's 
character and environment,  greater public access for recreation on land and water, and restoration and 
preservation of period properties.

Does your project support or highlight the diverse history and cultural traditions of Maryland? If so, 
please provide details. 

The strategic plan will address diversity and cultural traditions. It will encourage and enable inclusion 
that was not part of the American Revolution Bicentennial in 1976. Maryland Heritage Area planning 
documents include reference to celebrating the diversity in their areas.  

The WARO-NHT story is about the long journey to Yorktown, and the participation of the ordinary 
citizens the troops interacted with along the way. This is not just military history or the story of the 
generals and heroes, some of whom are now perceived to have clay feet, something never part of the 
conversation in the 1976 Bicentennial. Our organization is making efforts to research stories of those 
underrepresented in previous commemorations, but many have not made it into the written narrative, 
which is sometimes both incomplete and skewed. We are also looking to find other methods for 
research beyond having historians research the archives, including seeking funding for an ethnologist or 
other specialist to gather narratives and oral recollections. 
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Some stories are difficult, given the differences in our sensibilities compared to those in the 18th 
century.  But inclusion means finding ways to enter into a dialogue,  during this commemoration,  about 
these as well.

TIMELINE: Start Date:  8/3/2020

End Date:  11/30/2021

Key Steps and Timeline

1. Develop RFP and request bids from Wallace Roberts &Todd, Parsons Brinckerhoff and Lardner Klein. 
Evaluate bids and select a firm, with a start date of August 3, 2020 (contingent on award of grant funds). 
April 2020-June 2020. 

2. Provide data to consultant from MOTD, from our organization's documentary research and cultural 
resource inventories prepared by Dr. Robert Selig and from Heritage Area resource inventories.    
August-October, 2020

3. MOTD convenes a group to determine criteria for inclusion in 250 for the 250th, and issues a call to 
action for other participants and their data for 250 for the 250th. Other Heritage Areas in addition to 
those named here may be involved.  September 2020

4. Consultant uses data to develops  a regionally scaled database, conducts field observations, conducts 
meets with stakeholders to refine them.  Trail historian is available to consult on secondary WARO 
routes. October 2020- January 30, 2021

5. Consultant assesses touring routes and interpretive opportunities, presents in meetings with 
stakeholders  February 2021- June 2021

6. Consultant recommends implementation strategy July 1, 2021 - November 30, 2021
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ACCESS & OUTREACH:

Describe the benefit of the completed project to the general public.

This plan aims to provide a strategic action blueprint for identifying the many collaborative efforts 
required to commemorate America 250 within Maryland's Heritage Areas. It is the first step in a process,  
the ultimate outcome of which should be the development of tourism marketing strategies and 
products and cultural, educational programs developed by partners within Heritage Areas that will 
increase visitation during the commemoration period and beyond, and improve quality of life and pride 
of place for residents. 

Programs, exhibits and tours provided by partners in the Heritage Areas will deepen our collective 
understanding of what it meant to be an American, then and now, by provoking us to look more closely 
at the concept of "liberty and justice for all". 

Commemorations are a focal point for involving the thought leaders in our communities, and a vast 
public in looking at the past through the eyes of the present and for imagining how we might create a 
future that  might be different, for better or for worse. 

This project may also stimulate restoration of Revolutionary War era buildings for the benefit of the 
general public. 

Also, it may stimulate conservation of historic road segments, evocative landscapes and agricultural 
areas  (the development of any comprehensive management plans is outside the scope of this plan), and 
lead to greater access to waterways and greenways. It may stimulate the creation of more bicycle/hiking 
trails and create or expand outdoor recreational opportunities in local communities.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?

The specifics of existing provisions for various sites and locations can be included in the MOTD database. 
The need for

improvements to physical or programmatic access for individuals with disabilities can be documented in 
this database.

How will you ensure that the general public will learn about your property or project?

This strategic plan is a behind-the-scenes enabling and organizational device which will be invisible to 
the general public. 
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MODT will develop marketing strategies that will bring the programs developed by the 250 for the 250th 
to the general public (marketing fees are not a part of this application) once the 250 sites/experiences 
these sites will provide are identified and "enrolled" in this campaign, but the specifics of those 
strategies are not a part of this scope of work, and are not formed yet.

What is your organization's annual operating budget?

$119,000 which covers a FT contract executive director, a PT digital services provider/webmaster, and a 
PT accountant; liability insurance, training for board and executive director, historian services to fact-
check print material and web, travel, and last year only, pass-through funds for the creation of a 
sculpture of Rochambeau.

How many staff members and volunteers does your organization have?

One, FT; two, PT - all contracted.  

There are some 218 volunteers spread throughout the nine-state national historic trail who in 2019, 
logged 11,714 hours at Independent Sector valuation of $297,887. Of these, Maryland has 18 active 
volunteers who logged 2,219 hours on projects such as installing trail markers at historic sites, service on 
the governing board on committees, development of interpretive waysides, participation in National 
Historic Trail Long Range Interpretive Planning and Trail Access and Development Assessment, lobbying 
Congress for annual funds for the Trail, Bylaws and Article of Incorporation Amendment and a Best 
Practices evaluation of governance.

Does your organization have board and staff members from diverse backgrounds? If not, have you taken 
steps to increase your organization's diversity over time?

This group does not currently have enough diversity on the board or staff, or on the website  We are 
keenly aware of the need for Justice, Equity, Diversity and Inclusion. As a first step, the board is in the 
process of adopting a Statement of Inclusion as part of the Articles of Incorporation and Bylaws 
Amendment process that is taking place in 2020 with assistance provided by the NonProfit Center at La 
Salle University's School of Business. Several board members have attended trainings and webinars on 
strategies for internal inclusion and for outreach to and inclusion of more diverse audiences, starting 
with involving more diverse groups in the planning process for educational programs and events in each 
state. For this project, we will seek the participation of the Maryland Commission for Indian Affairs and 
the Maryland Commission on African American History and Culture.

What is the annual visitation at your site? 
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Neither this organization nor the Washington-Rochambeau National Historic Trail (WARO_NHT) own 
properties or sites. Other than its website and this Association's, this Trail is entirely reliant on the high 
potential sites on the Trail to interpret its story, and on this Association to sponsor lectures, programs at 
sites, and events. Visitation is virtually impossible to quantify. About 18,000 people visit the website 
each year and attendance at this organization's events was about 1100.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

The WARO Trail Access and Development Assessment will be completed in June 2020. One of a number 
of criteria for designation as a "high potential" site is being open to the public on a regular schedule. This 
will vary among the different types of organizations on the Trail. There are a number of sites involved in 
programming that do not meet other criteria for inclusion, but are open regularly to the public but not 
included  as "high potential sites" in the Trail Assessment. MOTD also has a database on when sites are 
open to include in the Strategic Plan.

What amenities are or will be available to the public at the property?

This data would be collected from the MOTD database for Maryland sites and integrated into the 
Strategic Plan proposed here.

PROJECT MANAGEMENT:

Describe your organization's administrative and financial experience and ability to manage the property 
and to manage a grant of this type.

In 2019, this organization managed a $119,000 Task Agreement with the National Park Service, a 
$150,000 grant for development of interpretive products and publications from the Gould Foundation 
and a $4,900 matching grant from the Partnership for the National Trail System for an intern to develop 
signage text, a $5,000 matching fund grant from a National Heritage Area for research on the role of 
African Americans and Native Americans and a lecture series. 

Owning no property, this organization is not involved in building related projects, although it will serve 
as the fiscal agent for funds from the French government to restore a historic property, but it will not be 
involved in on-site management.
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The project manager has many years experience managing project and restricted funds from various 
federal, state and city agencies, as well as restricted fund grants from foundations and corporations for 
projects such as publications, website development, orientation film production, research, archaeology 
projects, development of exhibits and walking tour guides.

Identify any key individuals within the applicant organization who will be involved in the implementation 
of this project, in addition to the primary contact identified on the "Applicant" tab.

Robert Selig, Ph.D., historian for the trail since before it was legislated by Congress in 2009.  C.V. 
attached. He is currently under contract with this organization to document the water trails, and he will 
be available to the consultant on questions related to water and secondary routes, and also to advise on 
updates to the inventories (since some are now more than 20 years old).

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

Maryland Heritage Areas Directors:  Carol Benson, Danielle Walter-Davis and Shauntee Daniels, Aaron 
Marcavich, Liz Shatto, Brigitte Carty, Lucille Walker,  Lindsey Baker and Gail Owings - to be involved as 
consultants and partners. 

Marci Ross and Heather Ersts - MOTD- provide data on basic visitor services, hours of operation, fees, 
ADA access, parking availability,  etc. for organizations/locations already in their data base and deliver a 
call-to-action for acquisition of data from new sites; mobilize tourism action plan; develop tourism and 
marketing products to connect multimodal experiences; develop calls to action to market not only 
feeder areas but also France because of the involvement of Rochambeau and the French forces in the 
Revolutionary War once the 250 for the 250th are identified and agree to participate; assist with 
introductions to the state commissions for Indian Affairs and African American Life to enlist their 
involvement and participation because we intend this plan to enable the telling of the stories of all 
Americans, advise and consult with the project lead on best practices and with whatever firm is selected 
to develop the strategic plan. 

James Klein - Lardner Klein Architects, principal - provided a preliminary budget estimate for a draft 
scope of work.
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PROPERTY INFORMATION (Capital Grants Only):

Property Name: Where will this project take place?

This project will include all of the Maryland Heritage Areas named in this application. Our organization’s 
mission is to partner with the WARO-NHT and with state, international and other organizations, historic 
sites, preservationists and conservationists along the 700 mile National Historic Trail and  to initiate, 
coordinate, and promote programs that engage, inspire and educate the public in the history of the 
American Revolution with a particular emphasis on how France and the French people provided crucial 
aid to the United States.

WARO-NHT is legislated to deal with the "high potential sites and road segments" on the MAIN route of 
the driving trail and to interpret the stories of those who were involved in the Revolution in a two-year 
period, 1781-83 that covers the March to and from Yorktown.  Supporting these sites will be a primary 
focus for our work.  WARO is identifying the high potential sites now in its own Trail Access and 
Development Assessment. But there are secondary routes and evocative landscapes and other 
organizations, houses, museums, recreational experiences etc. on the trail or in proximity to it that will 
never meet WARO criteria for high potential sites that still have important Maryland stories to tell - "250 
for the 250th". Their participation will greatly increase the impact and outcome of this 250th 
commemoration, enrich the visitor experience, support the trail, and provide much more grist for the 
mill for tourism product development and marketing programs.

Property Owner:

Relationship to Applicant:

Property Significance: 

Does MHT hold an easement on this property?  No
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Project Budget
National Washington-Rochambeau Revolutionary Route Association

Strategic Plan for Maryland for America 250
Grantee's Contribution

Line Item
No. Work Item (Description) Grant Funds  Cash Match In-Kind Match

Other Project
Costs

Total Project
Cost

Source of
Funds

1 Consultant Fee (est. 390 hrs @$250/hr.) $47,500.00 $50,000.00 $7,800.00 $105,300.00 Md
2 Historian Fee (25 hrs. @$100/hr.) $2,500.00 $2,500.00 Pathways
3 $0.00 ($20,000)

4 $0.00
and other
sources

5 $0.00
6 $0.00
7 $0.00
8 $0.00
9 $0.00
10 $0.00
11 $0.00
12 $0.00
13 $0.00
14 $0.00
15 $0.00
16 $0.00
17 $0.00
18 $0.00
19 $0.00
20 $0.00
21 $0.00
22 $0.00
23 $0.00
24 $0.00
25 $0.00

TOTALS $50,000.00 $50,000.00 $7,800.00 $0.00 $107,800.00

Total Match $57,800.00

·                     The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital grants.
The minimum amount is $5,000.

·                     See Grant Guidelines for complete information about eligible costs and matching funds.
·                     All grant funds AND match funds must be spent on the scope of work you have defined in this budget.
·                     Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and individual
donations or pledges to provide direct funding for the proposed project or to provide in-kind services.  
·                     Please note that other state funds, including state employee time, cannot be used as match for this grant.  

·                     Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from grant
funds.

·                    Grant funds must be matched, dollar for dollar.  A minimum of 75% of the required match must be cash match.  No more
than 25% of the required match can be in-kind match.   In no case should a match in excess of a dollar-for-dollar match be
proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in grant funds, commit a
$100,000 total match, and include $50,000 as “other project costs”.

·                     On the next tab is a sample for guidance in completing your budget. Your budget must be specific to your project. Do
not simply duplicate the line items in the sample for your budget.
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1 
 

Robert  A. Selig  

90 West 14th Street 
Holland, MI 49423 

616 990 1282 (mobile) 
robertaselig@gmail.com  

 
 
EDUCATION:  
 
         Ph.D., history, cum laude, Universität Würzburg, Germany, 1988  
         M.A., English, Indiana University, Bloomington, Indiana, 1980  
 
DOCTORAL DISSERTATION:  
 
         "Mangy Sheep and Greedy Shepherds: Emigration from the Prince-Bishopric of  
               Würzburg in the Eighteenth Century and its Causes" (in German)  
 
PROFESSIONAL EXPERIENCE:  
 

Historical Consultant to the National Park Service (Boston Support Office) for the  
     Washington-Rochambeau Revolutionary Route (W3R) Study Project,  
     2001 - to the present  
 
Historical Consultant to the State of Connecticut for the W3R project, 1997 - 2004  
Historical Consultant to the Hudson River Valley Greenway for the W3R project,  
     2000 - 2001 
Historical Consultant to the State of Delaware for the W3R project, 2001 - 2003  
Historical Consultant to the State of Rhode Island for the W3R project, 2004 - 2015  
Historical Consultant to the State of New Jersey for the W3R project, 2004 - 2007  
Historical Consultant to the Commonwealth of Pennsylvania for the W3R project,  
     2005 - 2008  
Historical Consultant to the Commonwealth of Virginia for a "Revolutionary War 
     Road and Transportation Survey", 2007 to 2010  
Historical Consultant to the State of Maryland for a "Revolutionary War Road and 
Transportation Survey", 2010 – to the present 
Historical Consultant to the State of Maryland Department of Transportation, 2014 
     - to the present  
 
Contributing Editor, German Life, beginning with Vol. 4, No. 3, Oct./Nov.1997 
 
Project Historian for the "Battle of Princeton", the "Battle of Green Spring and 

Spencer's Ordinary" and the “Battle of the Clouds”, surveys conducted for 
the American Battlefield Protection Program as a consultant to JMA/CCRG 
Inc. under the supervision of the National Park Service. He also contributed   
to the “Battle of Short Hills” ABPP and is currently Project Historian for the 
“Battle of Paoli”, “Battle of Red Bank” and “Battle of Bennington” ABPP 
projects as a consultant to JMA Assoc. 
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 2 

RECENT HONOR AND AWARDS:  
 
Gilder-Lehrman Institute of American History Fellowship, Summer 2000  
 
Good Citizenship Medal in Silver, Delaware Society, National Society, Sons of  
     the American Revolution, 2003  
 
Chevalier de l’ordre des palmes académiques, August 2011  
     Founded by Emperor Napoleon I in 1808, l’ordre des palmes académiques  
     honors major contributions to French education, history and culture.  
 
Distinguished Patriot Award, National Society of the Sons of the American 
     Revolution, September 2012.     
 

     The “Distinguished Patriot Award” is the NSSAR’s most prestigious national 
award. It was established in 1987 and may be given only once by a President 
General during his tenure in office. The first recipient was Bob Hope in recognition 
of his many years of entertaining members of the Armed Forces; President Ronald 
Reagan received the award after he left office in 1989. President George W. Bush 
was thus honored in 2005, Frank Buckles, last surviving American Soldier of 
World War I, received the award in 2009.  
 
Robert H. Smith International Center for Jefferson Studies Fellowship, Monticello,  
     Virginia, May 2015. 
 
Erick Kurz Memorial Award for German-American History, Steuben Society  
     of America. September 2015 
 
Invited three times, in 2007, 2009 and in 2011, to deliver the keynote address at the 
     annual commemoration of the victory at Yorktown (19 October 1781) 
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Draft Statement of Inclusion for W3R-US

The National Washington-Rochambeau Revolutionary Route Association recognizes that 
National Historic Trails are a powerful way to connect with Nature, history and culture. These 
trails cultivate a society that values protection and stewardship for our natural, cultural, historic, 
and scenic resources. We also recognize there are historical injustices that have resulted in 
barriers that prevent people from accessing trails and their resources. The National Trails 
community perceives these obstacles as moral and strategic opportunities to bridge gaps and 
expand our capacity to protect and promote the National Trails System. We are committed to 
actively overcoming these obstacles as a community and enacting positive systemic change 
within our Trails network and extended outreach.

The Association will participate in and foster an inclusive National Historic Trails community that 
values and engages the perspectives and contributions of all individuals beyond social, political, 
and cultural boundaries. This includes acknowledgement of original inhabitants and their historic 
legacy to these sites and inclusion of their stories in our narrative. We will work to ensure equal 
opportunities for everyone to access our National Historic Trail as well as feel valued and 
represented. The Association will identify barriers that prevent people from accessing trails and 
their resources. In turn, we will strive to find solutions to reduce these barriers and aid groups 
and individuals in overcoming them through direct outreach or other means. As a continually 
learning organization, we will encourage our members to routinely evaluate and prioritize 
representation, access, and cultural identity within the programs they offer to the public. We are 
dedicated to building a broader and more collaborative National Trails community, including 
people of varied backgrounds and identities.

The Association is a dynamic organization that seeks to infuse its values in all aspects of its 
work. We are committed to perpetual growth and learning and strive to recognize and 
understand our biases. We are cognizant that intention in thought is not enough, and so we 
aspire to put intention into action. In doing so, we will continually observe successes and 
mistakes in our efforts to enhance equity and challenge ourselves to dismantle barriers, while 
constructing potential opportunities to learn, change, and consistently remain accountable.

In championing a culture of justice, equity, diversity and inclusion, we aspire to cultivate greater 
strength and resilience within our organization and beyond as we welcome all to protect, enjoy, 
and support the Washington-Rochambeau Revolutionary Route National Historic Trail. 
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Proposed Secondary Trail Routes in Maryland

January 29, 2019

March-April 1781 Lafayette's Route 

March 1781 - Elkton to Annapolis Water Trail Chesapeake Bay - Heritage Areas - Four Rivers,  Anacostia 
Trails

April 1781 - Elkton to Bladensburg -  Heritage Areas -Lower Susquehanna, Baltimore National, Anacostia 
Trails

June 1781 Anthony Wayne's Route - Taneytown, Frederick, Buckeystown, Nolan's Ferry -
 Heritage Area - Heart of the Civil War

June 1781 Nicholas Ruxton Moore's Baltimore Light Horse Dragoons Route -
Baltimore, Patapsco, Anacostia Trails

September 1781 William Smallwood's Maryland Brigade Route -  Heritage Areas - Four 
Rivers, Anacostia Trails

September 1781 Washington's Ride Elkton to Fort Washington Heritage Areas Lower 
Susquehanna, Baltimore, Anacostia Trails

September 1781 Von Closen & Dubourg's Route - Elkton to Port Tobacco -Susquehanna, 
Baltimore, Anacostia, Southern MD.

September 1781 Cavalry Route -Elkton to Bladensburg  Heritage Areas- Lower Susquehanna, 
Baltimore, Patapsco, Anacostia 

September 1781 French Infantry Route Elkton to Annapolis Heritage Areas Susquehanna, 
Baltimore, Patapsco, Four Rivers

September 1781 French Wagon Train  Elkton to Bladensburg - Susquehanna, Baltimore, 
Patapsco, Four Rivers, Anacostia 

October 1781 Tench Tilghman's Ride - Annapolis & Rock Hall  to Elkton -Southern MD, Four 
Rivers, Stories of the Chesapeake
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October-November 1781 British POWs Route Nolan's Ferry (Potomac River) to Taneytown -
Heritage Areas - Heart of Civil War
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Citing Specific Sections of Heritage Area Plans 

This project expands the interpretive themes on page 44 of the Management Action Plan 
Appendices for the Baltimore National Heritage Area: specifically, under the heading 
“Troubled Waters- Civil and Social Struggles in Baltimore”. “Defining a nation: Baltimore’s role in 
the Revolutionary War, War of 1812, and Civil War”. 
Also on page 89, this project matches the promotional goal of the discovery of Baltimore City’s 
tourist attractions beyond the Inner Harbor, as stated in Roman Numeral II “Promotional Goal”. 
Baltimore is a city of distinctive neighborhoods, many within designated historic districts, each 
with its own diverse history. BNHA is committed to enabling neighborhoods to tell their stories, 
fostering pride in place, promoting the neighborhoods and working with schools and young 
people to “pay it forward”. 
 In the Anacostia Trails Heritage Area this project meets requirements 1 and 2 under the 
section entitled: “Challenges,” on page 24 of Investing in our Communities: Maryland’s Heritage 
Area Program (2003). 
In the Four Rivers Heritage Area, this project will create a thematic and programmatic link 
among the many heritage sites, as stated in the section titled “History and Current Status,” 
found on pThe French Infantry also rode from Elkton to Annapolis. Smallwood’s Maryland 
Brigade Route.  On page 10: Waterways: Waterborne Commerce and Communication and 
“offers extended shoreline and water views”. 

Stories of the Chesapeake: “Development that is out of character and scale and in areas that 
have traditionally been working landscapes” as the top threat to the visitor experience and the 
historic, cultural, natural, scenic, and recreational resources on which that experience is based. 
While seeking to maintain and extend the high quality of the visitor experience here, our efforts 
to preserve and protect such special resources are of great benefit to residents.

With so many planners and advocacy groups focusing on land conservation and growth, the 
Stories of the Chesapeake Heritage Area has chosen to focus on the character of development 
as it affects the visitor experience. Addressing the location, design, and landscaping of 
development that does occur, in both town and countryside, is critical to preserving scenic and 
water views, wildlife habitat, and recreational experiences. Encouraging expanded use of 
historic preservation incentives and regulations where necessary is vital if owners are to 
maintain the historic character of region’s historic buildings and communities, and the landscape 
as a whole”. 

Heart of the Civil War: In Section 2, Resources: Hessian Barracks, p. 4;     in Scenic 
Resources p.7-8 -0. . . “Intact 18th-20th century architecture” and “myriad quiet, scenic routes for 
walking, jogging, riding and bicycling”; in Interpretation: heading  Maryland as  a Borderland 
refers to … “divided communities” p. 11 ‘Maryland’s location and divided loyalties make it an 
exceptional place to explore the complexities of a country (colonies) struggling within itself 
(themselves)’. Note: the roots of the Civil War are in the American Revolution – had slavery 
been abolished then, there would not have been a Civil War. 

Complementary Heritage Resources describes historic and cultural landscapes that reflect 
colonial and early industrial times. p. 42; Military Strategies and Maneuvers could be expanded 
to include Revolutionary War and Wayne’s March
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Patapsco Valley Heritage Area. In Section 1-10 Background Telling the Story: The Patapsco 
River Valley – Cradle of the Industrial Revolution in Maryland: 
“The Patapsco River Valley (Sharpe 2001) provides an overview of the valley’s history and its 
role in the industrial revolution in Maryland. Focusing on the ten-mile stretch of the Patapsco 
River Valley from Elkridge to Union Dam, the book explores the valley’s industrial history, 
beginning with tobacco and flour production in the mid-18th century and following the evolution 
of the iron, paper, and textile industries along the river through the mid-19th century. Research 
and findings provide an understanding of the valley’s industrial history in the broader context of 
state and world events and help establish the valley’s significance in America’s industrial 
history”.

The Lower Susquehanna Heritage Greenway’s objective of developing extensive water and 
land trail naps of the entire heritage area as stated on page 34 of Investing in our Communities: 
Maryland’s Heritage Area Program (2003) is partially met by this project. Also, from LSHG

Key Historical Resources (1620-1775):

o Rock Run Mill. 
o The formation of the Village of Darlington and 

surrounding areas, mid-18th Century. 
o Early trade routes, ferry systems, and early roads, such 

as the Post Road. 
o Early industries such as tobacco and shipping. 
o Early grist mills, such as Wilson's Mill and Stafford Mill. 
o Rodgers Tavern. 

Key Historical Resources (1775-1783):

o Early furnaces and remnants of the iron-ore industries on Deer Creek and 
Principia Creek. 

o Early industries, such as the Principio Iron Works and the Stump family forges. 
o The Post Road, site of numerous Revolutionary War activities and troop 

movements; The Lower Susquehanna Region as an important stop-over and 
staging area for war activities. 

o The Bald Friar Ford crossing, as a thoroughfare for troop movements from 
Northern to Southern colonies. 

o Personalities such as George Washington, the Marquis de Lafayette (memorial 
statue dedicated to Lafayette erected in 1976 in downtown Havre de Grace), the 
Comte de Rochambeau, General Sir William Howe, and the Rodgers and Stump 
families; and

 Key Historical Resources (1783-1840):

The formation of the City of Havre de Grace and the Havre de Grace street grid, late 
18th Century. 

•              Principia Furnace and Iron Works: Built in 1722, the Principia Furnace was one of 
the first iron furnaces in Maryland. This furnace, along with the Principia Iron Works built in 
1775, helped establish the iron industry in the United States. The furnace was destroyed by the 
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British during the War of 1812, but others were constructed in 1836 and 1890. Following World 
War II, the production of iron in Cecil County was halted and the furnaces were dismantled and 
sold. Currently, the site is in disrepair, but the Smithsonian Institute is interested in a project to 
reconstruct the industry's history and is seeking to preserve the area as an industrial archeology 
site. A farm museum, Christmas tree farm, and farmers' market are also proposed for the site.

•              Rodgers Tavern: Built in the early to mid-eighteenth century, Rodgers Tavern was 
immortalized by George Washington. A frequenter of the tavern between 1775 and 1798 
(sometimes accompanied by his wife). Washington recorded his visits in a diary. Other 
prominent guests included Lafayette, and Rochambeau. Between 1728 and 1791 the tavern 
was owned by John Rodgers, whose son would become the "Father of the American Navy." 
The Tavern was also thought to be a stop on the Underground Railroad, providing shelter for 
slaves in their quest for freedom. In 1956, the Society for Preservation of Maryland Antiquities 
(now called Preservation Maryland) obtained the deed to the property and started restoring the 
building as a museum. The property is currently owned by the Town of Perryville.
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Ellen von Karajan
2835 Saint Paul Street
Baltimore, MD 2121
410-350-6958 cell
evonkarajan@gmail.com

Executive Director – The National Washington-Rochambeau Revolutionary Route 
Association, part time April 2017 – 2018. Full time 2018 to present.

Executive Director
Society for the Preservation of Federal Hill and Fell’s Point
March 2000- November 2015

 Strategic planning process – working with five board committees to meet the 
evaluation goals stated in the plan, with annual updates for the five-year plan.

 Fund raising – with emphasis on technical grants writing and capital and 
project grants. This includes private sector, Maryland Historical Trust and 
federal grants through the National Park Service and other funding sources; 
preparation of historical tax credit applications for properties. Responsible for 
annual giving/membership appeal and cultivation and stewardship functions in 
general. Responsible for State Community Reinvestment Tax Credit program. 

 Organizing conference and workshops, interpretation of historical and 
technical material for public understanding, including tours, exhibits and 
programs as well as managing relationships with attorneys, historians, 
archeologists, preservation contractors, architects and consultants. 

 Budget preparation, oversight of accounting system, staff liaison with audit 
firm, financial reporting to the board, contract and funding sources.

 Oversight and coordination of insurance bid process, risk management 
program and hands-on responsibility for claims settlement after the fire and 
Isabelle flood damage. 

 Financial coordination and volunteer recruitment for Fell’s Point Fun Festival. 
 Property management for all the historic properties listed below, including 

leasing and tenant relationships for completed projects and coordinating 
funding/financing/joint venture programs for acquisition and rehab

 Serving as organizational spokesperson for the preservation advocacy 
program; preparing position papers and testimony for hearings

 Serving on the Fell’s Point Task Force and other committees in the 
community. 

Projects completed: 
 Restoration of the Robert Long House, ca. 1765, after a fire in December 1999. 

Served as general contractor for the project with Peter Pearre as consulting 
architect. Historic house museum and Preservation Society office headquarters. 

 Restoration of the Horsecar Barn, 1724-26 Thames Street, ca. 1853. F.M. Harvey, 
General Contractor; Ziger Snead, restoration architect. John Milner Associates, 
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archeologists and historians. Adaptive re-use as maritime museum and offices 
rented for income. 

 Stabilization of the London Coffee House, c. 1760. Worcester/Eisenbrandt, 
stabilization engineers.

 Merchant’s House, ca. 1810, to be restored and interpreted as the home and 
business of a War of 1812 merchant and militiaman. Peter Pearre, architect; 
Catherine Rogers Arthur, guest curator; contractor to be selected. Historic house 
museum.

 Two Sisters’ Houses, 612-614 Wolfe Street, c. 1774, stabilization in 2015 of what 
may be the oldest surviving wooden workingmen’s houses in the City. Peter 
Pearre, architect. Contractor to be selected. Study houses in the style of the New 
England Society for Antiquities. 

 Interpretive signage text for Fell’s Point jointly developed with the Baltimore 
National Heritage Area and Baltimore City Commission for Historic Preservation. 

 Write and administer grants for the above projects.
 Coordinated Fell’s Point programs for the Bicentennial of the War of 1812 and 

secured and administered $250,000 in funds from the MD Bicentennial 
Commission, National Park Service and other funding sources. 

 Executive Co-producer for new Fell’s Point Visitor Center orientation film which 
won four awards www.prizeoftheChesapeake.org; assisted in developing content 
and edited content for 1812 website. Produced 1812 brochure. Researched and 
produced interpretive text for Visitor Center highlighting Fell’s Point’s “Golden 
Age”. Developed new walking tour content specific to 1812. 

 Coordinated NPS-funded Visitor Experience Plan process, working with 
consultant Doug Comer of Cultural Resource Management Inc. and oversaw 
implementation for the colonial seaport of Fell’s Point over a three-year period. 

Writer
October 1998- March 2000
Freelance. Published pictorial history and biography of James M. Stewart.

Founding Executive Director
James M. Stewart Museum Foundation, Indiana Pennsylvania
1994 – 1998

 Worked with the community to organize and open a museum honoring their most 
famous former resident. Secured grant and donor funds for and overseeing the 
rehabilitation of the second floor of Indiana Library for use as museum, 
development of interpretive plans and materials, curation of archives, documents 
and awards; fund raising and grants writing, securing licensing agreements for 
products, marketing, development of tour program.

Director, Marketing/Development, Associated Catholic Charities, Baltimore, 1988-1990

Director of Administrative Services, American Stone-Mix, Inc.,1986-1988 Cement 
company: Sakrete lines. Managed labor relations, employee benefits and pension plan 
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asset transfer for six plants east of Chicago. Responsible, with labor attorney, for union 
negotiations with the Teamster and Bagger Unions.  

Director of Administrative Services, Maryland Science Center. 1977-1986
Responsible for finance and development, insurances, audit, human resources, lawsuit 
over defective roof, strategic planning process. Oversaw construction of new entrance, 
and later, of the addition of the IMAX Theatre.

Director of Development, Kennedy-Krieger Institute, a Johns Hopkins University 
affiliated facility, 1975-76. 

Education
B.A., cum laude, English, Goucher College, 1971. Isabelle Kellogg Thomas Writing 
Award. 
Completed coursework for a M.S in Psychology, Towson State University, 1974
Carnegie Corporation Fellowship, educational administration, 1975

Volunteer Activities
Friends of President Street Station, volunteer grant writer and coordinator for TEP and 
other grants, 2015-present
Washington Rochambeau Revolutionary Route National Historic Trail, Board Member 
and Recording Secretary, 2008-2017
Coordinated program activities, with Robert Reyes, for the Baltimore and Annapolis visit 
of L’Hermione in 2015.
Baltimore Immigration Memorial, Board Member, 2006-2011.
Fell’s Point Development Corporation (Main Street program) Board Member, 2005-
2007.

Awards
Baltimore National Heritage Area – Service Award, 2013
9-11 Fell’s Point Community Service Award, 2014
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Ellen von Karajan
2835 Saint Paul Street
Baltimore, MD 2121
410-350-6958 cell
evonkarajan@gmail.com

Executive Director – The National Washington-Rochambeau Revolutionary Route 
Association, part time April 2017 – 2018. Full time 2018 to present.

Executive Director
Society for the Preservation of Federal Hill and Fell’s Point
March 2000- November 2015

 Strategic planning process – working with five board committees to meet the 
evaluation goals stated in the plan, with annual updates for the five-year plan.

 Fund raising – with emphasis on technical grants writing and capital and 
project grants. This includes private sector, Maryland Historical Trust and 
federal grants through the National Park Service and other funding sources; 
preparation of historical tax credit applications for properties. Responsible for 
annual giving/membership appeal and cultivation and stewardship functions in 
general. Responsible for State Community Reinvestment Tax Credit program. 

 Organizing conference and workshops, interpretation of historical and 
technical material for public understanding, including tours, exhibits and 
programs as well as managing relationships with attorneys, historians, 
archeologists, preservation contractors, architects and consultants. 

 Budget preparation, oversight of accounting system, staff liaison with audit 
firm, financial reporting to the board, contract and funding sources.

 Oversight and coordination of insurance bid process, risk management 
program and hands-on responsibility for claims settlement after the fire and 
Isabelle flood damage. 

 Financial coordination and volunteer recruitment for Fell’s Point Fun Festival. 
 Property management for all the historic properties listed below, including 

leasing and tenant relationships for completed projects and coordinating 
funding/financing/joint venture programs for acquisition and rehab

 Serving as organizational spokesperson for the preservation advocacy 
program; preparing position papers and testimony for hearings

 Serving on the Fell’s Point Task Force and other committees in the 
community. 

Projects completed: 
 Restoration of the Robert Long House, ca. 1765, after a fire in December 1999. 

Served as general contractor for the project with Peter Pearre as consulting 
architect. Historic house museum and Preservation Society office headquarters. 

 Restoration of the Horsecar Barn, 1724-26 Thames Street, ca. 1853. F.M. Harvey, 
General Contractor; Ziger Snead, restoration architect. John Milner Associates, 
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archeologists and historians. Adaptive re-use as maritime museum and offices 
rented for income. 

 Stabilization of the London Coffee House, c. 1760. Worcester/Eisenbrandt, 
stabilization engineers.

 Merchant’s House, ca. 1810, to be restored and interpreted as the home and 
business of a War of 1812 merchant and militiaman. Peter Pearre, architect; 
Catherine Rogers Arthur, guest curator; contractor to be selected. Historic house 
museum.

 Two Sisters’ Houses, 612-614 Wolfe Street, c. 1774, stabilization in 2015 of what 
may be the oldest surviving wooden workingmen’s houses in the City. Peter 
Pearre, architect. Contractor to be selected. Study houses in the style of the New 
England Society for Antiquities. 

 Interpretive signage text for Fell’s Point jointly developed with the Baltimore 
National Heritage Area and Baltimore City Commission for Historic Preservation. 

 Write and administer grants for the above projects.
 Coordinated Fell’s Point programs for the Bicentennial of the War of 1812 and 

secured and administered $250,000 in funds from the MD Bicentennial 
Commission, National Park Service and other funding sources. 

 Executive Co-producer for new Fell’s Point Visitor Center orientation film which 
won four awards www.prizeoftheChesapeake.org; assisted in developing content 
and edited content for 1812 website. Produced 1812 brochure. Researched and 
produced interpretive text for Visitor Center highlighting Fell’s Point’s “Golden 
Age”. Developed new walking tour content specific to 1812. 

 Coordinated NPS-funded Visitor Experience Plan process, working with 
consultant Doug Comer of Cultural Resource Management Inc. and oversaw 
implementation for the colonial seaport of Fell’s Point over a three-year period. 

Writer
October 1998- March 2000
Freelance. Published pictorial history and biography of James M. Stewart.

Founding Executive Director
James M. Stewart Museum Foundation, Indiana Pennsylvania
1994 – 1998

 Worked with the community to organize and open a museum honoring their most 
famous former resident. Secured grant and donor funds for and overseeing the 
rehabilitation of the second floor of Indiana Library for use as museum, 
development of interpretive plans and materials, curation of archives, documents 
and awards; fund raising and grants writing, securing licensing agreements for 
products, marketing, development of tour program.

Director, Marketing/Development, Associated Catholic Charities, Baltimore, 1988-1990

Director of Administrative Services, American Stone-Mix, Inc.,1986-1988 Cement 
company: Sakrete lines. Managed labor relations, employee benefits and pension plan 
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asset transfer for six plants east of Chicago. Responsible, with labor attorney, for union 
negotiations with the Teamster and Bagger Unions.  

Director of Administrative Services, Maryland Science Center. 1977-1986
Responsible for finance and development, insurances, audit, human resources, lawsuit 
over defective roof, strategic planning process. Oversaw construction of new entrance, 
and later, of the addition of the IMAX Theatre.

Director of Development, Kennedy-Krieger Institute, a Johns Hopkins University 
affiliated facility, 1975-76. 

Education
B.A., cum laude, English, Goucher College, 1971. Isabelle Kellogg Thomas Writing 
Award. 
Completed coursework for a M.S in Psychology, Towson State University, 1974
Carnegie Corporation Fellowship, educational administration, 1975

Volunteer Activities
Friends of President Street Station, volunteer grant writer and coordinator for TEP and 
other grants, 2015-present
Washington Rochambeau Revolutionary Route National Historic Trail, Board Member 
and Recording Secretary, 2008-2017
Coordinated program activities, with Robert Reyes, for the Baltimore and Annapolis visit 
of L’Hermione in 2015.
Baltimore Immigration Memorial, Board Member, 2006-2011.
Fell’s Point Development Corporation (Main Street program) Board Member, 2005-
2007.

Awards
Baltimore National Heritage Area – Service Award, 2013
9-11 Fell’s Point Community Service Award, 2014
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