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FY 2022 MHAA Project Grant Intent to Apply Form
Intent to Apply

INSTRUCTIONS

• All questions with a red asterisk (*) require answers.
• To request accommodations for individuals with disabilities, please contact Ennis Smith at ennis.smith@maryland.gov or 410-697-9555. We will do our best to provide alternative
forms of application materials and resources.

• Please use plain text. Content will not retain formatting such as bold, italics, or bullets.
• When you have completed your application, click Review. You will be given a final opportunity to review your Intent to Apply. If you have included all the required answers and
materials, you will be able to click Submit.

• You must submit your Intent to Apply form no later than 11:59 p.m. on January 29, 2021.

HOW TO

• Spell-check: click the check mark to the right of the answer field.
• Save a draft: click Save and Finish Later at the top and bottom of each page. You may also click Next to continue the application, which will also save your work.

Completing an Intent to Apply form does not in any way commit your organization to completing a full application.

Once your Intent to Apply form is processed, you will receive an email with a link to complete a full application, should you decide to proceed.

Applicant Information
Federal Tax ID
(Also known as the Employer Identification Number or EIN). This is generally a 9-digit number, e.g. 52-1234567.
20006448

Applicant Organization
National Park Service, Star-Spangled Banner National Historic Trail

Address
2400 E Fort Ave

City
Baltimore

State
MD

Zip Code
21230

Primary Project Contact Person
Prefix
Ms.

First Name
Kate

Last Name
Marks Hardy

Title
Partnership Coordinator/ Trail Manager

Office Phone
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410-962-4290

Extension
701

E-mail
Kate_marks@nps.gov

Address
2400 E Fort Ave

City
Baltimore

State
MD

Zip Code
21230

Primary Contact's Role on the Project
Manager of project

Project Description
Heritage Area
Check all that apply. If you not sure which heritage area your project is in, watch this short video with instructions on how to check.
Maryland Milestones (ATHA)
Four Rivers (ALTHSCHA)
Baltimore National
Lower Susquehanna Heritage Greenway
Southern Maryland
Stories of the Chesapeake

County where the project will take place:
Anne Arundel
Baltimore City
Baltimore County
Calvert
Cecil
Charles
Harford
Kent
Prince George's
Queen Anne's
St. Mary's
Talbot

Project Title
Star-Spangled Banner Trail Mobile Visitor Center

What type of project are you requesting funding for?
The following types of activities are eligible to receive MHAA funding:

• Capital - Acquisition, Development, Rehabilitation, Restoration, Pre-Development (Construction and Pre-Construction), Trails
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• Non-Capital - Planning, Research, Interpretation, Exhibits, Digital Resources, Signage, Archeology, Educational Programs, Seminars, Conferences, Performances, Commemorations, Festivals

Non-Capital (MHAA)

Project Description
Briefly describe your project, including what your end results and products will be.
The National Park Service (NPS) Star-Spangled Banner National Historic Trail will create a mobile visitor center that will appear at various Trail locations and at public events and festivals related to the natural
and cultural heritage of the Chesapeake Bay. The mobile visitor center will be made up of a step van, similar in size and style to bread truck or a delivery truck.

Providing many of the functions of a visitor center, the vehicle will allow families to ask questions to a staff member, pick up brochures about the Trail and other local heritage sites, and participate in an
interpretive ranger program.

The truck has been purchased and the interior design is near complete. This project will help to fund the remaining plans to complete the mobile unit to make it “ready-to-roll,” including the interior fabrication
of the cargo space and exterior wrap design and installation.

Benefit to the Heritage Area
Briefly discuss how your project will benefit heritage tourism in your local heritage area.
This project will benefit heritage tourism in six state heritage areas that are along the Star-Spangled Banner National Historic Trail.

The mobile visitor center will be able to promote history sites from each heritage area to places throughout the Chesapeake region. Also, the mobile aspect of the truck will allow the NPS to travel outside
standard park unit boundaries to Bay communities (including those traditionally underserved) to help ensure relevancy in the region.

The mobile visitor center could itself --with staff wearing the well-recognized flat hat and green and grey uniform of the NPS--could be a draw at local events and festivals.

as it will allow the well-recognized flat hat, green and grey uniform of the NPS to travel outside standard park unit boundaries to Bay communities.

Project Budget
When typing in dollar amounts, only enter numbers. Round the amounts to the nearest dollar.

MHAA grant funds requested
The minimum amount you can request is $5,000. The maximum amount is $50,000 for non-capital projects and $100,000 for capital projects.
32000.00

Total Matching Funds Expected
• Your organization must match MHAA funds dollar-for-dollar, with any combination of cash and in-kind contributions.
• This means that if you receive a $5,000 grant, your organization must spend an additional $5,000 on the project using non-state sources of funds.
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• This match may be "in-kind," meaning it may consist of volunteer hours you plan to spend on the project (currently valued at $29.51 per hour) and the documented value of donated services and
materials.

• All match must be spent after the grant is awarded.
• If you plan to spend additional match, beyond the required dollar-for-dollar match, list the total amount of non-state funds you anticipate spending on the project here. Leveraging more than the required
one-to-one match is not a requirement and will not mean that your project is more likely to be funded.

32773.00

Request Type/Status
Contributions-Grant-ITA Received

Fund
State Fund

Record Type
Organization
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1240 Key Highway   |   Baltimore, MD 21230   |   410.539.1151   |   pride2@pride2.org  |  www.pride2.org 

PRIDE OF BALTIMORE, INC. 

America’s Star-Spangled Ambassador 

 
  

 

February 16, 2021 

 

Jennifer Ruffner 
Administrator 
Maryland Heritage Areas Program 
Maryland Historical Trust 
Maryland Department of Planning 
100 Community Place, 3rd Floor 
Crownsville, MD 21032 
 
Dear Ms. Ruffner,  

I am enthusiastically writing in support of the National Park Service (NPS) application to the 

Maryland Heritage Area Authority Project Grant for the “Star-Spangled Banner Trail Mobile 

Visitor Center” project. 

Pride of Baltimore, Inc. (Pride Inc.) is partnering with NPS to engage families at Maryland 

cities along the Star-Spangled Banner National Historic Trail (Trail) to provide free, on-water 

programming onboard the replica War of 1812 privateer schooner, the PRIDE OF BALTIMORE 

II.   

The creation of a mobile Trail visitor center will be an asset for our Pride Inc.-NPS partnership 
sails, serving as a place for staff to welcome families before the sail, a central location of the 
dock-side exhibit; and a place where the general public can engage with a park ranger to 
learn more about the ship and Trail.   

Our partnership with the National Park Service is an amazing win-win and this mobile visitor 
center will provide the public with the top-notch visitor experience that we pride ourselves in 
having in Maryland. We are very much looking forward to hosting the mobile visitor center at 
future events.  

Sincerely, 

 

Jeffrey Buchheit 

Executive Director 

 

 

 

OFFICERS  

Jayson Williams 
Chair 

Captain Eric A. Nielsen 
Immediate Past Chair 

Sophia Silbergeld 
Vice Chair 

Imran Shaukat 
Secretary 

E. Magruder Passano, Jr. 
Treasurer 

 

BOARD OF DIRECTORS  

Andy Attman 

David Berman 

Mayor Gavin Buckley* 

Shonte Eldridge 

Hayley E. Evans 

Donald C. Fry 

Jack Hollerbach 

Nicholas T. Iliff, Jr. 

Ricarra Jones 

Luke Ritter 

Stephen W. Russell 

Mayor Brandon Scott* 

Avery B. Strachan 

Trent Waite 

 

EXECUTIVE DIRECTOR 

Jeffrey Buchheit 

 

IN MEMORIAM  

Gregory H. Barnhill 1953-2012 

Hon. Helen D. Bentley 1923-2016 

Christopher C. Hartman 1945-2012 

William Donald Schaefer 1921-2011 

 

 

* Ex Officio Member 
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Tawes State Office Building – 580 Taylor Avenue – Annapolis, Maryland 21401 
410-260-8DNR or toll free in Maryland 877-620-8DNR – dnr.maryland.gov – TTY Users Call via the Maryland Relay 

 

 

 
February 16, 2021 

 
Robert Bailey 

Maryland Park Service 

580 Taylor Avenue, E-3 
Annapolis, MD 21401 

 
 

 

Jennifer Ruffner 
Administrator 

Maryland Heritage Areas Program 
Maryland Historical Trust 

Maryland Department of Planning 
100 Community Place, 3rd Floor 

Crownsville, MD 21032 

 
Dear Ms. Ruffner,  

 
I am writing in support of the National Park Service (NPS) application to the Maryland Heritage Area Authority Project 

Grant for the “Star-Spangled Banner Trail Mobile Visitor Center” project. 

 
For almost ten years, Maryland State Parks has been a partner of NPS and the Star-Spangled Banner National Historic 

Trail. Several state parks are trail sites, including Elk Neck State Park, North Point State Park and Battlefield, Sandy Point, 
and Point Lookout State Park.   

 
The Trail mobile visitor center would be a great addition at state park events; both Point Lookout and North Point State 

Battlefield have hosted War of 1812 programs.  Also, the mobile visitor center could be a benefit on busy weekends at 

state parks, serving as a place where the general public can engage with a national park ranger to learn more about the 
Trail and local history.  

   
We are looking forward to continuing our partnership with NPS and hosting the mobile visitor center in the future.  

 

Sincerely, 
 

 
 

Robert Bailey 
Historic Planner, Maryland Park Service 
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Katherine D. Marks Hardy 
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WORK EXPERIENCE 
 
Partnership Coordinator/Trail Manager 
National Park Service, Fort McHenry National Monument and Historic Shrine | Baltimore, MD  
08/2019 - Present 
 
Coordinated extensive partnership program activities and undertook special projects, providing 
analytical advice and support to the Superintendent regarding Star-Spangled Banner National Historic 
Trail projects, partnerships, donations, and fundraising.  
 

• Worked with representatives of Federal and State agencies and non-governmental organizations 
to develop and organize joint stewardship projects and activities. 

• Served as liaison to the friends groups for Fort McHenry National Monument and Historic Shrine 
and Hampton National Historic Site, advising and collaborating on upcoming projects and 
events.  

• Developed contacts outside the agency to stimulate interest in the Park's issues and activities. 

• Drafted and prepared cooperative agreements, task agreements, philanthropic partnership 
agreements, grant applications, and other similar documents to obtain resources for park 
programs. 

• Led compliance efforts related to threatened Star-Spangled Banner National Historic Trail (Trail) 
resources and sites. 

• Expanded social media presence and reach for the Trail through Facebook and Twitter. 

• Oversaw Trail intern and his major projects and tasks, including the development of new 
interpretive programs and research for updated website content. 

• Served as a grant reviewer for the Baltimore National Heritage Area’s Small Capital Grant 
Program. 

 
 

Visual Information Specialist   
National Park Service Chesapeake Bay Office | Annapolis, MD  
07/2012 – 08/2019 
 
Directed and coordinated multiple large-scale interpretive programs in the Mid-Atlantic region for the 
Chesapeake Bay Gateways Network and the Star-Spangled Banner (Star-Spangled Trail) and Captain 
John Smith Chesapeake (Smith Trail) National Historic Trails; cultivated and sustained partnerships with 
local, state, and federal government and non-profit stakeholders. Taught interpretive techniques and 
tools, managed budgeting and compliance, maintained a digital media presence, conducted data 
gathering, research, and writing.   
 

• Collaborated with our non-profit partner, the Chesapeake Conservancy (Conservancy), to 
develop the Chesapeake Roving Ranger, a mobile visitor contact station that provides 
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interpretive services, educational programs and outreach throughout the entire the six-state 
Chesapeake Bay watershed. Served as NPS project lead.  

o Reviewed and participated in selection committee for design and fabrication firms. 
o Organized and managed project budget, schedule and scope and served as primary 

contact for design and fabrication firms. 
o Assisted in the hiring of Conservancy seasonal staffers; drafted announcement, 

interview questions, and participated in interviews and reference calls. 
o Conducted week-long orientation training for new Roving Ranger staffers consisting of 

Smith Trail’s interpretive themes, customer service basics and fundamentals of 
interpretation. 

o Managed day-to-day activities for the Ranger and its staff: created outreach and event 
schedule, developed standard operating procedures; reviewed interpretive programs 
and provided feedback; helped troubleshoot issues that arose during trips and served as 
“check-in” contact for each event to ensure safety of staff in the field. 

 

• Led a multi-year initiative involving the planning, design, production and installation of over 250 
Smith Trail and Star-Spangled Trail interpretive signs. 

o Established and maintained relationships with agency and non-profit partners in MD, 
VA, DE, and WDC via meetings, site visits, phone calls and email communications. 

o Achieved consensus among partners on panel designs; addressed stakeholders’ needs 
and concerns throughout design and installation process.  

o Generated and finalized memorandums of agreement with 109 partner locations.  
o Advised site owners on ADA requirements and compliance; ensured compliance, 

permits, easements, approvals, and access for each site location. 
o Utilized standard project management processes to plan and monitor project budget, 

schedule and scope. 
o Submitted NEPA and NHPA/Section 106 compliance application for all MD and VA 

locations in consultation with the MD Historical Trust and VA Department of Historic 
Resources. 

o Collaborated with regional American Indian Tribes to address cultural sensitivity 
of tribal representation in panel’s interpretive text and design. 

o Coordinated permissions for graphics including photographs, illustrations, and maps. 
o Provided technical assistance to Trail stakeholders for the development of companion 

partner signage for the Star-Spangled Trail. 
o Addressed project challenges by collaborating with staff and stakeholders and applied 

unique solutions in order to successfully resolve issues. 
o Created and maintained database records for all Star-Spangled and Smith Trail signs. 

 

• Created and implemented eight training programs for the Star-Spangled and Smith Trail 
partners (attendees were hospitality and interpretive professionals in MD, VA, and PA).  

o Promoted the region’s cultural and natural heritage related to the interpretive themes 
of the Star-Spangled and Smith Trails.   

o Facilitated consensus among regional tourism stakeholders and historic and interpretive 
consultants on the creation of the programs’ interpretive content and agendas. 

o Directed team of consultants to develop interpretive training resources that featured 
trail-related natural and cultural resources for audience-centered learning in order to 
create engaging programming.    

103/8/2021



o Drafted and distributed the announcement for the workshops, and oversaw registration 
and payment. 

o Developed, distributed, compiled and analyzed workshop evaluations in order to 
improve program to reach a wider and more diverse audience for future trainings.  

o For the MD program, wrote and submitted final grant report, including final budget, 
narrative, and evaluation report.  

 

• Fostered strong interpersonal relationships and prepared clear oral and written 
communications.  

o Served as project contact for three partner task agreements; provided technical 
assistance, answered partner inquiries, monitored project progress, and assisted in 
preparing extension requests.  

o Corresponded with various NPS regional offices and parks for guidance and assistance 
with project challenges.   

o Coordinated with Baltimore National Heritage Area, Baltimore City Public Schools, 
Baltimore City Department of Parks and Recreation, and Fort McHenry staff to assist in 
the creation of the Kids in Kayaks program; researched, created and presented a pre-
visit, in-classroom educational program featuring Bay-related historical and natural 
themes for students. 

o Collected, assembled, analyzed, and presented information in narrative and graphic 
format to the Star-Spangled Banner National Historic Trail Advisory Committee. 

o Coordinated with communications staff to address potentially controversial 
topics in public programming to assure suitable and respectful interpretation.  

o Promoted the Star-Spangled Banner Trail and its partners at eight events throughout 
MD, VA, and WDC during the 2014 bicentennial summer. 

o Organized stakeholder participation and promotion during Star-Spangled 
Spectacular, the culminating event for the War of 1812 bicentennial in MD.  

o Answered public inquiries from calls, letters, emails, and social media and provided 
requested information to foster a positive public image for office.  

 

Demonstrated adaptability and flexibility during times of change 

o Reorganized priorities and work plan when the administration of Star-Spangled 
and Smith Trails were reassigned to other parks. 

o Assumed responsibilities of vacant positions during times of staff turnover:  
▪ Managed Chesapeake Conservation Corps intern and assisted with 

education task agreements (Education and Youth Coordinator);  
▪ led the team that worked on the 508 remediation for files on 

nps.gov/chba and nps.gov/cajo and managed duties related to 
partnerships websites (Digital Resource Manager);  

▪ supervised partnership staff, ran interpretation, communication and 
education team meetings, collaborated with the Conservancy on hiring 
of partnership staff (Chief of Interpretation); 

▪ posted on social media, answered public inquiries (Communications and 
Partnership Coordinator). 

o Fostered collaborative atmosphere by supporting and assisting team members 
who were assigned new projects and tasks.   

113/8/2021



 
 

Outreach and Partnership Coordinator 
Maryland War of 1812 Bicentennial Commission 
MD Office of Tourism Development |Baltimore, MD 
 
Supported multi-jurisdictional tourism initiative created by Maryland Governor Martin O’Malley to 
promote and raise awareness of Maryland’s important contribution to our nation’s history; coordinated 
various projects involving the Commission’s advisory committees and local partners for a multi-year, 
statewide commemoration program.  
 

• Developed, managed, and marketed the Star-Spangled 200 Official Partners program made up of 
non-profit and government agencies. 

• Assisted with the creation of the Star-Spangled 200 Grant program; organized applications and 
communications with applicants for the program; managed committee the review and rankings 
of applications. 

• Established and maintained relationships with War of 1812 stakeholders in MD, WDC, and VA. 

• Compiled and updated databases for contacts, War of 1812 project investments, and 
bicentennial events and programs. 

• Coordinated with officials from the U.S. Mint and directed the Commission’s responsibilities for 
the development of the Star-Spangled Banner Commemorative Coin. 

• Acted as dignitary contact for elected officials during signature commemoration events. 

• Represented the Commission and presented thematic messages and program updates at local, 
regional, and national meetings and conferences.  

• Served as Commission’s liaison in the wayside installation of the Star-Spangled Banner National 
Historic Trail and Byway; reviewed texts and maps for accuracy and assisted with coordinating 
installation with Maryland Department of Natural Resources and State Highway Administration.  

• Interviewed, selected, trained and managed the work of Commission interns. 

• Directed the creation of the Commission‘s website, www.starspangled200.org, to inform the 
public and stakeholders about the multi-year bicentennial commemoration; updated and 
maintained site on a weekly basis using a SharePoint content management system and HTML. 

• Initiated Commission's social media identities on Facebook and Twitter and posted information 
related to cultural history, anniversaries, news, and stakeholder events.  

• Directed the coordination of six outreach webinars and eight regional tours of 1812 sites for 
stakeholders; managed budget, coordinated with partner sites, arranged transportation and 
food; handled registration and creation and distribution of handouts. 

• Wrote and prepared the Commission’s 2010 and 2011 annual reports. 

• Created and distributed “Key Notes,” the Commission’s monthly e-newsletter, to stakeholders. 

• Organized stakeholder participation and promotion during Star-Spangled Sailabration, the kick-
off event for the War of 1812 bicentennial in Maryland.  

 
Director, Conservation Assessment Program 
Heritage Preservation | Washington, DC 
 
Managed and directed the Conservation Assessment Program, a national technical assistance program 
that provides general conservation assessments for small museums in the United States and its 
territories.  
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• Prepared three-year cooperative agreement proposal for $2.4 million with the Institute of 
Museum and Library Services. 

• Developed and managed the program’s annual budget. 

• Established and maintained relationships with program consultants –professional conservators 
and preservation architects-- via phone calls and email communications. 

• Established and maintained relationships with program participants –non-profit and local and 
state museums throughout the United States and its territories-- via phone calls and email 
communications. 

• Created Outcome Based Evaluation system to measure program’s success and impact. 

• Coordinated the program’s publicity and marketing: wrote and distributed press releases, 
developed the program’s semiannual newsletter, “CAPabilities,” and presented at national, 
regional, and state museum associations conferences. 

• Managed a full-time staff member and 350 program consultants. 

• Updated and maintained databases and paper files for program consultants and potential, 
current, and past applicants and participants. 

• Tracked the progress of contracts, reports, and payments. 

• Provided technical assistance to program applicants and participants.  

• Organized and lead Advisory Committee meetings. 

• Presented program updates to the Heritage Preservation Board of Directors.  

• Wrote semi-annual program reports to the Institute of Museum and Library Services. 
 

 

Director 
Historical Electronics Museum [now called the National Electronics Museum] | Linthicum, MD 
05/2000 - 07/2004 
 
Responsible for managing the day-to-day activities and led the museum’s policymaking, planning, 
organization, and operations; addressed critical challenges with unique approaches and solutions. 
 

• Supervised and coordinated two paid staff members, 32 volunteers, and summer interns. 

• Guided the development of the museum’s strategic plan; worked closely with board of directors 
to identify short- and long-term initiatives to improve museum’s professionalism and increase 
local, statewide, and national reputation. 

• Directed planning, implementation, and evaluation for grant projects. 

• Presented status reports on current projects and planning for future projects at quarterly Board 
of Directors meetings. 

• Led and participated in all fundraising and development activities, including grant writing and 
developing relationships with foundations, corporations, and individual donors. 

• Researched, developed, and presented tour programs for a schools groups and members of the 
general public that deepened the visitors’ understanding of the scientific principals and history 
of electronics. 

• Researched, designed, and wrote interpretive panels for museum exhibits; hired and managed 
exhibition consultants and led installation efforts for multi-gallery exhibit overhaul. 

• Wrote successful grant applications for highly competitive state and federal funding programs 
and received funds totaling over $75,000.   
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• Administered museum’s membership; nurtured relationships; sent annual renewal notices; 
updated records in database; and wrote, edited, and distributed quarterly newsletter, 
"Reflections." 

• Oversaw special event planning: coordinated and scheduled meetings, tours, events, programs 
and rentals; prepared contracts; arranged for room set-up and tear-down; scheduled personnel 
for day-of event management.  

 

Assistant Director 
Historical Electronics Museum [now called the National Electronics Museum]| Linthicum, MD 
06/1997 - 05/2000 
 
Administered all aspects of collections management for museum object collection, library and archives 
and provided program and administrative support to the Museum Director.  
 

• Followed and implemented accepted museum professional standards and practices for 
collections care, including, artifact acquisition, record keeping, numbering, inventory, and 
deacquisition. 

• Initiated preliminary Disaster Plan for collections 

• Scheduled, organized and lead monthly Collections Committee meetings and discussions. 

• Provided interpretive tours for the general public and school groups.  

• Followed Maryland state regulations in the handling, storage and disposal of objects containing 
hazardous materials. 

 

 

EDUCATION 
 

Master's Degree in Nonprofit Management 
Notre Dame of Maryland University | Baltimore, MD    
08/2015 
 
For this degree, I took classes in project management, strategic planning, management and leadership, 
human resources, financial resources, government-nonprofit relationships, ethics, marketing, 
fundraising, and program evaluation.  My capstone thesis, The Sustainability of the Star-Spangled 
Banner Trail Association, explored the possible elements of success and sustainability of a new friends 
group for the Star-Spangled Banner National Historic Trail.  
 

Bachelor's Degree in History 
St. Mary's College of Maryland |St. Mary's City, MD    
06/1997 
 

Museum Exhibition Planning and Design Certificate  
Technical or Occupational Certificate  
Georgetown University | Washington, DC   
08/2002 
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February 25th, 2021 
 
Jennifer Ruffner, Administrator 
Maryland Heritage Areas Program 
Maryland Historical Trust 
Maryland Department of Planning 
100 Community Place, 3rd Floor 
Crownsville, MD 21032 
 
 
 
Dear Ms. Ruffner, 
 
 
I am writing in support of the National Park Service (NPS) application to the Maryland Heritage 
AreaAuthority Project Grant for the “Star-Spangled Banner Trail Mobile Visitor Center” project. 
 
Every fall, Sultana Education Foundation hosts the Sultana Downrigging Festival. This event 
features Tall Ships, a bluegrass music festival, and a variety of vendors that attract thousands of 
visitors to Chestertown, Maryland. The addition of the Star-Spangled Banner Trail mobile visitor 
center to Sultana Downrigging Festival would be a draw for families and others who enjoy 
learning about our national parks. Also, the mobile visitor center’s ranger-led interpretive 
programs would complement the current educational programming offered during the festival. 
 
We look forward to working with the NPS and hosting the mobile visitor center in the future. 
 
 
 
Sincerely, 

 
Drew McMullen 
President 
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Star-Spangled Banner 
National Historic Trail

National Park Service
U.S. Department of the Interior

Chesapeake Bay Region
Maryland, Virginia, and 
Washington, DC

Test of a New Nation

Maryland militia at the Battle of North Point.

Riots erupted in Baltimore in response to an 
anti-war newspaper.

The bombardment of Fort McHenry inspired new lyrics 
to a popular tune. The tune was then re-named ”The 
Star-Spangled Banner.” It became the United States of 
America’s national anthem in 1931.

Dolley Madison and the 
Rescue of Washington’s 
Portrait
Modern visitors who ponder 
the portrait of George 
Washington in the White 
House can thank First Lady 
Dolley Madison for her 
determination. As British 
troops closed on Washington 
in 1814, Madison insisted the 
portrait be saved. The frame 
of the portrait, fi rmly 
attached to the wall, was 
destroyed to remove the 
canvas and spirit it away for 
safekeeping.

Washington in Peril

Battle for Baltimore

The Major and the Flagmaker
When Major George Armistead sought a large national fl ag 
for Fort McHenry, he turned to Mary Pickersgill, an 
experienced fl agmaker for the ships at Fells Point. She and 
her daughter, mother, nieces, and servants worked on the 
project for seven weeks. Thirty-feet high by 42-feet wide, the 
fl ag was so large that they completed the work in the loft of 
a nearby brewery. 

Francis Scott Key and the 
Star-Spangled Banner
American lawyer Francis Scott Key watched 
the bombardment of Fort McHenry from a 
ship in the Patapsco River. Key was helping to 
negotiate the freedom of an American doctor, held captive 
on a British ship. The British prevented the Americans from 
leaving until after the attack, and Key spent an anxious night 
watching it take place. The experience inspired him to write 
patriotic lyrics for a popular, existing melody. The resulting 
words and tune became America’s national anthem in 1931. 

During the War of 1812, painted hat plates were sometimes 
attached to soldiers’ hats to designate military units. The 
canteen and mug shown above were both used by American 
soldiers during the Battle for Baltimore.
All objects Maryland Historical Society

o

The confl ict had launched a new nation, but in 1812 much was still 
taking shape. Americans were wary of a strong central government 
and grappled with questions about trade, slavery, and expansion. 
Washington City was a fl edgling capital. National defense was hotly 
debated and poorly funded. Then, war came again. 

Britain, at war with France, set policies that interfered with American 
trade. In need of men for their huge navy, the British boarded 
American vessels and seized men said to be British deserters. In the 
process, they forced thousands of American sailors into service. 
Along the Great Lakes and Northern Frontier, they united with 
American Indians to obstruct American expansion into disputed 
territory. The tension between Britain and America, still smoldering 
from the revolution, grew into fl ames. Some Americans wanted to 
strike back. Others cautioned against the human and fi nancial costs 
of war. Britain had over 500 warships; America had 17. The nation 
was deeply and bitterly divided.

On June 18, 1812, Congress fi nally declared war, but Americans 
continued to argue over the course of the nation. In Baltimore, a 
pro-war mob destroyed the offi  ces of an anti-war newspaper, igniting 
riots that left dead and wounded in their wake.

Over the next two years, British and American confl icts erupted from 
the Great Lakes to the Gulf of Mexico. By the time the fi ghting 
ended, the war had propelled America into greater maturity as a 
nation. Having been tested against a world superpower, the states 
were now more truly “united.” Americans felt a stronger sense of 
collective identity and greater commitment to a robust, national 
military. And, by defending rights at sea and expansionist goals at 
home, America confi rmed its entry on the international stage.

The war also inspired two lasting symbols of pride—the 
Star-Spangled Banner that fl ew in defi ance of British attack 
and the national anthem that honors it. 

The British occupied the Chesapeake Bay during the 
War of 1812 to disrupt trade, bring war to the center 
of the country, and draw troops from the north. After 
declaring a blockade on the Bay in 1812, they 
established a base on Tangier Island and raided 
waterfront towns at will, burning homes, warehouses, 
ships, and farms. Towns in Southern Maryland and 
along the upper Bay were among the targets. In 
Virginia, the British sacked towns and raided 
plantations along the James, Rappahannock, and 
other rivers. 

In 1814, when more than 4,000 British troops came ashore at 
Benedict in Southern Maryland, Americans were still guessing at the 
enemy’s plans. A British squadron was also sailing up the Potomac 
River toward the port of Alexandria, while another was sailing up the 
Chesapeake. Washington was an obvious target, but so were 
Annapolis and Baltimore.

Americans soon realized that the troops in Southern Maryland were 
marching straight to Washington. On August 24, thousands of 
militiamen and soldiers confronted the British at Bladensburg, a few 
miles east of the capital. But the Americans were inexperienced and 
poorly led. The eff ort quickly failed.

By evening, Washington was in fl ames. The British burned many 
government buildings, including the Capitol and the White House. 
President James Madison and his wife Dolley, along with hundreds 
of frightened citizens, fl ed the city. The Declaration of Independence 
and other important documents were rushed to safety in the 
surrounding countryside. 

A few weeks after withdrawing from Washington, the British set their 
sights on Baltimore. But Baltimore had long been preparing for a 
fi ght, and the Americans would be ready.

The British attacked by land and by water. Landing at North Point on 
September 12, 1814, they met their fi rst resistance when American 
sharpshooters killed British Major General Robert Ross, and a 
bloody battle followed. The next day, the British marched toward 
Baltimore, but met an overwhelming number of men and artillery. 
They considered a nighttime attack, but awaited the outcome at Fort 
McHenry.

Fort McHenry guarded the city and its harbor. Its commander, 
Major George Armistead, had prepared his men for the trying task of 
endurance: British ships in the Patapsco River were largely beyond 
the range of the fort’s guns. Through a day and night of stormy 
weather, the British pounded the fort with rockets, bombs, and 
mortars. 

The British expected quick surrender, but it didn’t come. In the 
morning, they gave up the fi ght. 
Americans raised a large fl ag 
over the fort. The British fl eet 
withdrew, and their troops 
abandoned North Point. 

Coupled with an American 
victory on Lake Champlain, the 
end of the war was in sight. The 
United States and Britain agreed 
upon the Treaty of Ghent in 
December. However, they did 
not ratify the treaty until shortly 
after the Battle of New Orleans, 
offi  cially ending the war on 
February 17, 1815.

In 1812, the United States of America was less than 30 years old, and 
only one generation had been raised to adulthood under the 
American fl ag. Many people still personally remembered the daring 
and exhausting fi ght to win independence from Britain, pitting 13 
allied colonies against the largest military force in the world.

Joshua Barney and the “Mosquito Fleet”
In a daring plan to defend the Chesapeake, Commodore Joshua 
Barney organized a fl otilla of nimble gun boats to bedevil the 
British on the Bay’s shallow waters. 

In August 1814, the British trapped Barney’s “mosquito fl eet” 
in the Patuxent River, where they battled on St. Leonard Creek. 
Then, trapped further upstream, Barney received orders to 
destroy the fl otilla. As the barges exploded and sank, he and 
his men rushed on foot to help defend Washington.

O! say can you see by the dawn’s early light . . .

People lived in fear. When attacked, they 
faced a diffi  cult choice: fl ee, cooperate, 
or stage civilian resistance to a far 
superior force. In Havre de Grace, the 
defense soon dwindled to one man, 
John O’Neill, who continued to fi ght until 
captured. In Georgetown, Kitty Knight 
confronted the British admiral herself and 
successfully spared both her home and that 
of her neighbor.

Enslaved people made bold decisions, 
too. The British promised freedom to 
those who fl ed slavery and joined 
British forces. At least 700 men, 
women, and children escaped. 
Most were taken to Tangier 
Island, where some of 
the men trained to 
fi ght their former 
masters. 

War on the Chesapeake

During the War

Patrick O’Brien/the Patricia Kummerow 1812 Memorial Fund   Gerry Embleton  Richard Schlecht

©Don Troiani

Gerry Embleton

Richard SchlechtGerry Embleton Gerry Embleton

Richard Schlecht Defending Fort McHenry

Assembly of troops on Hampstead Hill by Thomas C. Ruckle, Sr., Maryland Historical Society

Tom Freeman/White House Historical Association

White House Historical Association/
White House Collection

Gerry Embleton

George Armistead
Maryland Historical 
Society

The Battle of Fort McHenry by Francis Guy, Maryland Historical Society

Maryland Historical Society

Gerry Embleton

Joshua Barney
Maryland Historical Society

National Museum of American History, Smithsonian Institution

Dolley Madison

Francis Scott Key
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Star-Spangled Banner 
National Historic Trail

Discover the War of 1812 on the Star-Spangled Banner National 
Historic Trail—a path tracing troop movements through historic 
places, inspiring landscapes, charming waterfront towns, and 
waterways of the Chesapeake Bay region. 

The trail offers many ways to experience the drama of the war 
and the stories of its people. Follow the march on Washington 
with a driving tour of Southern Maryland, or paddle the 
wetlands where the U.S. Flotilla was scuttled. Imagine British 
attacks from the waterfront of Havre de Grace or St. Michaels. 
Hoist the fl ag at Fort McHenry, and visit the original Star-
Spangled Banner at the Smithsonian Institution National 
Museum of American History.

Combine your history quest with outdoor fun for the whole 
family. Take time to picnic, explore trails, or cast a fi shing line. 
Stop at a farmers market or browse for antiques. You can also try 
your hand at geocaching, a treasure hunt using GPS technology, 
on the Star-Spangled Banner Geotrail. 

Make your journey by car or by boat, on bike or on foot. 
However you travel, the trail is a great way to discover the War 
of 1812 and a host of outdoor adventures along the way.

Cannon fi ring demonstration at Ft. McHenry, Baltimore, MD

Get Ready, Go!

Dig in: Discover places in Maryland, Virginia, and the District of 
Columbia where history happened, using the offi cial guide to 
sites along the Star-Spangled Banner National Historic Trail. 
In Full Glory Refl ected: Discovering the War of 1812 in the 
Chesapeake--an award-winning book by Ralph Eshelman and 
Burton Kummerow--features more than 150 sites to visit, plus a 
lively, illustrated narrative about the war and its legacy. 

Go on-line: Visit the trail’s website (www.nps.gov/stsp) for a 
calendar of events, trail information, travel itineraries, and 
more. Many sites offer special programs and re-enactments. 
Follow links to sites in Maryland, along Virginia’s War of 1812 
Heritage Trail, and throughout the District of Columbia.

Drop by: Visitor contact stations, noted on the map, can also  
identify local events and attractions.

About the Trail
The Star-Spangled Banner National Historic Trail is 
administered by the National Park Service through partnerships 
with federal, state, and local agencies, as well as private 
organizations from Maryland, Virginia, and the District of 
Columbia. 

CanCannonnon fifi rinring dg dg emoemonstnstratrationion atat FtFt. M. McHecHenrynryy, B, B, altaltimoimore,re,, MDMD

Begin Your Adventure

www.nps.gov/stsp

Fells Point, Baltimore, MD
Middleton Evans

Flagmaking at the Star-Spangled Banner 
Flag House, Baltimore, MD

Visit Baltimore

The White House, Washington, DC
NPS

Belle Haven Park and Marina
Alexandria, VA

NPS

Darnall’s Chance, Upper Marlboro, MD

Ralph Eshelman

Sotterley Plantation, St. Mary’s County, MD
Sarah Rogers

 Piney Point, MD
St. Mary’s County Tourism

Dietrich Ruehlmann

Promenade, Havre de Grace, MD
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Elk Landing Historical Park
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Chesapeake City, MD
Ralph Eshelman

Fishing at Kent Narrows, MD

Ralph Eshelman

Anneee

Drum Point Lighthouse, Solomons, MD

Calvert Marine Museum

Kitty Knight House
Georgetown, MD

Kathi Ash/MD Offi ce of Tourism Development

Smith Island, MD
MD Offi ce of Tourism Development

Tangier Island Ferry, VA

Starke Jett

Sailing on the Chesapeake Bay
NPS
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Star-Spangled Banner Trail Mobile Visitor Center 
MHAA Grant Supplemental Materials 

 
 

The following pages feature images of other mobile 
visitor centers from around the country.  

 
This is for reference.  

The new Star-Spangled Banner Trail mobile visitor center 
will be a similar style, but the interior cargo space will 

differ in order to support the needs of the Trail staff and  
exterior graphics will be specific to the themes of the  

Star-Spangled Banner National Historic Trail. 
 
 

Ford E350 Stepvan manufacturer’s baseline model   
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Baseline 
 

National Park Service Chesapeake Bay Roving Ranger 
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National Park Service Chesapeake Bay Roving Ranger 

Interior concept designs 
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Golden Gate National Recreation Area Roving Ranger  
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Golden Gate National Recreation Area Roving Ranger 

Interior concept designs  
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Santa Monica Mountain National Recreation Area’s La Ranger Troca 
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  Santa Monica Mountain National Recreation Area’s La Ranger Troca 

Interior concept designs 
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Project Budget
Star-Spangled Banner Trail Mobile Visitor Center

Line Item
No. Work Item (Description) Grant Funds  Match

Other Project
Costs

Total Project
Cost

Source of
Funds

1 40 hours for design at $125/hour $5,000.00 $5,000.00

2 Exterior vinyl wrap for 4 sides ofvehicle $12,000.00 $12,000.00

3
Exterior modifications - pop-out window,
shelf, and exterior poster dsipaly $11,675.00 $11,675.00

4

Passenger (window) side build-out:
countertop, drawers, bench, and storage
area $3,325.00 $2,850.00 $6,175.00

5
Driver side build-out: countertop, drawers,
storage area $7,650.00 $7,650.00

6
Installation of countertops, drawers,
storage areas $8,750.00 $8,750.00

7 Solar power panel and electrical outlets $8,000.00 $8,000.00
8 40" Monitor and swing mount $2,895.00 $2,895.00
9 Interior LED lighting $1,065.00 $1,065.00

10

Misc Accessories - fire extingusiher,
borchure holders, mnin amplifier, speakers,
etc $790.00 $773.00 $1,563.00

11
NPS staff to manage project (in-kind: 100
hrs @ $42.75/hr) $4,275.00 $4,275.00

12 2020 Ford E350 stepvan $45,031.98 $45,031.98
TOTALS $32,000.00 $32,000.00 $50,079.98 $114,079.98

· The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-
capital grants. The minimum amount is $5,000.

·  See Grant Guidelines for complete information about eligible costs and matching funds.

·  All grant funds AND match funds must be spent on the scope of work you have defined in this budget.

· Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and
individual donations or pledges to provide direct funding for the proposed project or to provide in-kind
services.  
· Please note that other state funds, including state employee time, cannot be used as match for this grant.  

· Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid
from grant funds.
· Grant funds must be matched, dollar for dollar.  The match may consist of any combination of cash and in-
kind  expeneses.   For the purposes of this form, in no case should a match in excess of a dollar-for-dollar
match be proposed.  For example, if the “project” you have defined will cost $250,000, you may request
$100,000 in grant funds, commit a $100,000 total match in the "match" column, and include $50,000 as
“other project costs" in the separate column above.
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Budgetary Estimate
Quote To: Ship To: Quote # ADLQ38921

Star - Spangled Mobile Visitor Center Star - Spangled Mobile Visitor Center Date 11/25/20
Kate Marks Kate Marks Sales Rep. Gregory Snider
National Park Service National Park Service

Terms 50/50

Ship Via TBD

Due Date 6/1/2021

Here is the quote you requested.

Qty Description Unit Price Ext. Price

STAR-SPANGLED MOBILE VISTOR CENTER

Adler Display is honored to be given the opportunity to provide a quote for
the new Star-Spangled Mobile Visitor Center. We have successfully
completed projects for the Chesapeake Conservancy, including the Roving
Ranger, and  new signs for the Annapolis Waterfront.  
It is the intention of Adler Display to design a thematic presentation that will
create an exciting new experience for everyone and anyone that visits the
Star-Spangled Mobile Visitor Center.  
The installation will provide new presentations with considerations to
include the overall exhibition priorities. The design will invite the ability to
make alterations to existing exhibits, as well as, simplify transitions of any
considered revolving presentations.  It will be the take off point for a
collaboration of ideas that can, ultimately, be implemented and installed in
a series of scheduled phases over the long term.

 1  $5,000.00  $5,000.00 DESIGN

Our proposal includes 40 hours of design time.  Design time  for designing
all dimensional elements and structures, tutorials, and imagery for the
Mobile Ranger. This will include drawings for building out the interior
detailing and the exterior of the proposed Step Van to be provided by the
client. This will include a custom graphic to wrap the outside of the van.  All
designs will be presented to the client for approval.  Edits and updates will
be provided as required to come to a final design agreement. 

 $5,000.00                          SubTotal

MOBILE VISITOR CENTER CONSTRUCTION
* The costs provided below are estimated based on the proposal
requirements provided by the client.

ADLQ38921 Page  1
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Qty Description Unit Price Ext. Price

 1  $12,000.00  $12,000.00VEHICLE WRAP

The cost provided is based upon the specifications of the vehicle to be
provided by the client.  The wrap will be all 4 sides of the vehicle not
including the roof.  The presumed size of the vehicle is a 10' Step Van not
exceeding 233" in length.  

 1  $11,675.00  $11,675.00EXTERIOR MODIFICATIONS

  1   CONCESSION WINDOW  72" x 36"
        Aftermarket awning style window that lifts up  to create awning when
open.   Window will be installed on the  passenger side of the van.  Face
will be solid aluminum and covered with vinyl graphic to match the rest of
the         vehicle.    
       
  2.  SHELF  70" X 10"  shelf with Hardware to allow it to be folded out of
the way when not in use.
       Stainless Steel Folding Shelf Brackets.  Shelf material TBD.
     
  3.   EXTERIOR POSTER DISPLAY  ( 24" x 36" )
        Poster display mounted permanently to the outside adjacent to the
concession window to act as a multipurpouse information board.    

 1  $6,175.00  $6,175.00WINDOW SIDE INTERIOR
BUILD OUT

The build out will consist of a counter top, small bench seat with storage
inside, and  a set of drawers to be built to suit.  All elements will be built
using a  combination of 3/4" and 1/2" thick multi-ply birch finished to endure
the elements.

Suggested dimensions:
  1.   Bench Seat ( 30.75" L x 20.5" w x 17" h )         
  2.   Counter Top ( 90" l x 23.5" w x 1.5" th ) x 3/4"     
  3.   Chest of Drawers
      ( OD. 25.5" l x 22.75" d x 26.5" h )     
        7 Drawers  (  3" t x w x 18" d )    
        ACCURIDE Soft Close Drawer Slides

 1  $7,650.00  $7,650.00DRIVER SIDE INTERIOR 
BUILD OUT

The build out will consist of a counter top with underneath storage hidden
by a set of sliding doors. a shelf unit with shelves to hold storage bins, and
a set of drawers to be built to suit.  All elements will be built using a 
combination of 3/4" and 1/2" thick multi-ply birch finished to endure the
elements.

  1. Counter Top ( 91.375" l x 26" w x 1.5" th )        
  2. Under the Counter Top Storage    
     3 Doors ( 29" t x 30.125" w x 1/2" th )    
     Sliding Door Hardware      
  3. Drawer Unit ( 73" t x 16.5" w x 30" d )    
         Drawers  3 @  6.625" t x 15.5" w x 16" d     
                        5 @  4" t x 15.5" w x 16" d     
        ACCURIDE Soft Close Drawer Slides
        1 Shelf with Face Trim    
  4. Shelf Unit   ( 73" t x 21" w x 30" d )    
         Shelves  3 @  19.5" w x 29.5" d x 3/4" th    

 1  $8,750.00  $8,750.00 INSTALLATION 
Installation includes all elements designed, fabricated and produced for the
vehicle listed in the section above. 

ADLQ38921 Page  2
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Qty Description Unit Price Ext. Price

 $46,250.00                          SubTotal

 1  $8,000.00  $8,000.00SOLAR POWER AND ELECTRICAL OUTLETS 

  1.   Renogy 200 Watt Solar Panel Kit    
  2.   VMAX TANKS -  12V  155ah  - QTY: 2    
  3.   Renogy 1000 Watt Inverter    
  4.   Key Line Battery Isolator
  5.   Exterior GFCI Outlets with covers    
  6.   Conduit- Southwire Non-metallic 1/2" Ultratite Type    
         Liquid Tite - 20 feet and Liwuid Tite Connectors    
  7.   Battery Disconnect Switch

* Installation Included    

 $8,000.00                          SubTotal

 1  $2,895.00  $2,895.0040" NEC V404 MONITOR with Swing Mount

Installed with Security straps, all necessary cables, and  cover for when not
in use.

 $2,895.00                          SubTotal

 $62,145.00                  Running SubTotal

 1  $1,563.00  $1,563.00OPTIONAL  ACCESSORIES

  1.   Fire Extinguisher with Wall Bracket - 5lb. -   Amerex B402 - QTY: 1    
    
  2.   Magnetic White board   - QTY: 2
  3.   Brochure Holders -   2 Tiered Pamplet ( Table/Wall) - QTY: 2     
  4.   Cork Board   24" X 36"  - QTY: 1     
  5.   Water Cooler - Rubbermaid  3 GAL  - QTY: 1     
  6.   Tie Down Straps  1" x 12 ft  Master Lock - 2 Pk. - QTY: 6
  7.   Bungee Cords - 24"  - QTY: 1 Lrg. Multi Pack        
  8.   D RING with Mounting Base    - QTY: 14     
  9.   Mini Amplifier - QTY: 1  ( Allows plug in of smart phones, tablets, or
laptops to provide presnetations)
  10.  Polk Audio Atrium 5 Exterior Grade Speakers  - QTY: 1 Pair    

 1  $1,065.00  $1,065.00OPTIONAL INTERIOR LED LIGHTING

LED lighting mounted through center of the van's interior to provide
additional lighting for performing all necessary tasks.
The lighting installed will run off of the Solar powered outlets inside the van.

 $2,628.00                          SubTotal

 Adler Display will provide all necessary certificates and insurance to enable
the Van to be left on Adler  Display property for production and installation
for the entirety of the proposal agreement.

 Delivery will be scheduled for pick up by the client due final approval.
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Qty Description Unit Price Ext. Price

SubTotal  $64,773.00

Sales Tax  $0.00

Total  $64,773.00

*  All details listed in this proposal are subject to change based upon final agreement.  All pricing is preliminary and is
presented as accurate as possible based upon materials listed for each line item.  All pricing is subject to change
during the design process, and a final quote will be provided at the time an approved design is determined. 

***  Adler Display will request a design fee be invoiced prior to production if project is approved.  Adler Display will
require a 50% deposit to be received prior to beginning scheduled production. 

Please contact me if I can be of further assistance.

TERMS AND CONDITIONS:
Freight to ship hardware from manufacturer to Adler Display and Adler Display to client is additional.
Any applicable taxes are additional.  Graphic prices are subject to change upon final review of artwork
provided to Adler Display.
Prices outlined in this quote are subject to change at the discretion of Adler Display should a signed 
contract not be returned to Adler Display within 30 days from the date on the quote.

Adler Display accepts the following forms of payment; cash, checks, EFT & credit cards (Visa, Mastercard 
and American Express only for purchases up to $5,000.00).  
Note that all deposits are non-refundable.

ACCEPTANCE OF PROPOSAL:  The above prices, terms, specifications and conditions are satisfactory and 
hereby accepted.  Adler Display is authorized to do the work as specified.

Date of Acceptance: Signature:
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Tawes State Office Building – 580 Taylor Avenue – Annapolis, Maryland 21401 
410-260-8DNR or toll free in Maryland 877-620-8DNR – dnr.maryland.gov – TTY Users Call via the Maryland Relay 

 

 

 
February 19, 2021 

 
Robert Bailey 

Maryland Park Service 

580 Taylor Avenue, E-3 
Annapolis, MD 21401 

 
 

 

Kate Marks Hardy 
Star-Spangled Banner National Historic Trail/Fort McHenry National Monument and Historic Shrine 

2400 East Fort Avenue 
Baltimore, MD 21230 

 
RE: Star-Spangled Banner Trail Mobile Visitor Center 

 

Dear Ms. Hardy,  
 

I am writing to advise you that, provided you receive permission well in advance of an event date, the management teams 
at North Point State Battlefield and at North Point, Elk Neck, Sandy Point and Point Lookout State Parks support the 

“Star-Spangled Banner Trail Mobile Visitor Center” project.   

 
Please be advised that some of the listed parks regularly fill to capacity on summer weekends and, therefore, may not 

always be able to accommodate the mobile visitor center.  Some parks may also request permission to assist in staffing 
the mobile visitor center.   

 
Please advise if you have any questions or concerns.   

   

We are looking forward to continuing our partnership with the National Park Service.  
 

Sincerely, 
 

 
 
Robert Bailey 

Historic Planner, Maryland Park Service 
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FY 2022 MHAA Non-Capital Grant Application
Instructions

FY2022 MARYLAND HERITAGE AREAS PROGRAM NON-CAPITAL
GRANT APPLICATION

Application Deadline (online submission):
11:59 pm on your local heritage area's deadline (see page 18 of the Grant

Guidelines).

The Maryland Heritage Areas Program Non-Capital Grant promotes
planning, interpretation and programming projects that support and create
heritage tourism infrastructure within the 13 Certified Heritage Areas.

Please read the following instructions before beginning your
application:

• This grant application is for non-capital projects, rather than capital,
or construction activities.

• Funds awarded in this application round will be available no sooner than
July 8, 2021.

• Please review the program guidelines before beginning your grant
application. The guidelines contain important information about grant
amounts, project selection criteria, matching requirements, eligible
costs, eligible applicants, and project timeline.

• We strongly recommend that you contact your local heritage area
staff before applying to be sure your project is eligible and to obtain
appropriate guidance.

• The grant application must be submitted online with all attachments by
11:59 p.m. on your local heritage area's deadline (see the Grant
Guidelines).

• Please note that all questions with a red asterisk (*) require answers.
You will not be allowed to submit your application without first
answering these questions, or uploading the required documents.

• When you have submitted your application successfully, you will see a
confirmation message on the screen, and you will receive a confirmation
e-mail.

Notes on completing the online application:

• Please review the "Quick Start" guide available HERE before beginning
your grant application. This document will give you valuable tips on how
to use the online application system. A video about how to use this
online system is available HERE.

• For assistance with the online application process, please contact
andrew.arvizu@maryland.gov

• To request accommodations for individuals with disabilities, please
contact Ennis Smith at ennis.smith@maryland.gov or 410-697-9555. We
will do our best to provide alternative forms of application materials and
resources.

MHAA Program Areas of Focus
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MHAA has three main areas of focus. Please make sure that your
application addresses how your projects aligns with these three
areas:

• Developing Heritage Tourism Product
• Building Partnerships
• Sustaining Regional Identity

You can find more about the areas of focus and the overall goals of the
Maryland Heritage Areas Program in our strategic plan, which can be found
HERE.

Overview
Organization Name
National Park Service, Star-Spangled Banner National Historic Trail

Grant Project Title
The project title should refer to the property and specific activity for which
funding is being requested.
Star-Spangled Banner Trail Mobile Visitor Center

Acknowledgement
Please click this box to indicate that you have read and understand
the guidelines, available HERE.
Yes

Project Design

Project Design
Grant Project Summary and Importance
Briefly describe the work that this grant (and matching funds) will support,
what impact this project will have, and why this project is urgent. This
description will be used to introduce the review panel to your project. (Word
limit: 150)
The National Park Service (NPS) Star-Spangled Banner National Historic Trail
(Trail) will create a mobile visitor center that will appear at various Trail
locations and at public events and festivals related to the natural and cultural
heritage of the Chesapeake Bay. The mobile visitor center will be made up of
a retrofitted step van, similar in size and style to a delivery truck.

Providing many of the functions of a visitor center, the vehicle will be a place
for people to interact with an NPS ranger, pick up brochures about the Trail
and other local heritage sites, and participate in education and interpretive
programs.

The truck has been purchased. This project will help fund the remaining plans
to complete the mobile unit to make it “ready-to-roll,” including the interior
design and fabrication of the cargo space and exterior wrap design and
installation.
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Comprehensive Project Description
Describe the overall project, including past and future phases of work as well
as work funded through other sources. (Word limit: 300)
The NPS administers the Trail—a Congressionally designated 560-mile route
that follows roads and waterways to tell the story of the places, people, and
events of War of 1812 in the Chesapeake Bay, including the writing of the
U.S. national anthem—and is creating a mobile visitor contact station to
travel to events and communities to promote heritage stories and sites
throughout the state. The vehicle will also help ensure NPS's relevancy by
traveling to neighborhoods--including those of traditionally underserved
people--to facilitate conservations regarding the role of the flag and national
anthem in modern society as well as interpret previously untold stories of
African Americans, women and immigrants related to the creation of the
"Star-Spangled Banner."

This mobile visitor center will be made up of a Ford E350 stepvan, similar in
size and style to a delivery truck (approximately 20’l x 9’h x 8’w). NPS
purchased the vehicle in 2020.

This grant application entails transforming the van from the manufacturer’s
standard baseline into an eye-catching and welcoming vehicle.

The first part of this project is the design, fabrication, and installation a full,
four-color exterior vinyl vehicle wrap that features beautiful imagery to
highlight the Trail’s interpretive themes, natural landscapes, and recreational
activities. The design will serve as a billboard for the visitor contact station,
reinforce the NPS brand, and increase awareness of the Trail.

The second part is the design and fabrication of the van’s cargo space
(roughly 11’9” long x 7’9” wide x 6’ tall). This will involve storage areas
(cabinets, shelves, and drawers), a swing-mounted monitor, lighting and
electrical system, solar panel and power supply and the installation of a
"pop-up" window.

NPS will fund future phases of this project, including the purchase of
supporting materials (tent, tables, table clothes, and other outreach
materials) as well as a traveling exhibit.
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What will be the results of this project? What tangible and intangible
deliverables do you anticipate?
For tangible deliverables, specify the anticipated number of products, i.e. 12
restored windows, 1,500 square feet of exhibits, 5,000 brochures; for
intangible deliverables, provide estimates, i.e. 500 new visitors, 150 new
interactions with the public, 750 additional page views on your website.
Tangible: 546 cubic feet of retrofitted cargo space that entails cabinets,
shelves, drawers, electrical system, "pop-up" window and additional interior
graphics; 432 square feet of four-color full, exterior vehicle wrap.

Intangible: Attendance and participation in festivals/events in six state
heritage areas (estimated 40 events for the vehicle's inaugural year with
7500 people engaged); increased views and interactions on Trail website and
social media channels; increased awareness of Trail partners and
strengthening of Trail partner network throughout the six heritage areas.

Key Steps and Timeline
List the steps you will take to complete the project, and projected dates
when you will do them. Include other phases (identified as outside the grant
period) if applicable. Remember that the work funded by this grant and
match may not start prior to July 8, 2021 and should be completed no more
than two years from the project start date.
BEFORE GRANT PERIOD
September 2020-July 1, 2021
• Ford E350 is purchased by NPS
• NPS begins contracting process

GRANT PERIOD BEGINS
July 2021
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• A Request for Proposals is released

August 2021
• Bids are reviewed

September 2021
• Design/ fabrication firm is selected
• Post-award meeting/conference call is scheduled to clarify deliverables,
review the work plan and establish a protocol for on-going communications
• Review and approve work schedule
• Design themes discussed

October 2021
• Submission of first draft of vehicle wrap design submitted to NPS
• NPS to review and comment on first draft

November 2021
• Submission of second draft of vehicle wrap design submitted to NPS
• NPS to review and comment on second draft

December 2021
• Submission of final design of vehicle wrap
• NPS to confirm and sign-off
• Vehicle is transferred to the firm; work begins

January 2022 – February 2022
• Ongoing communications related to progress and any unexpected
challenges
• Progress visit to fabricator by NPS

March 2022
• Fabrication completed by the end of the month
• Coordination with heritage area directors and Trail partner sites to establish
outreach schedule for 2022

April 2022
• Confirm travel schedule and publicize new mobile visitor center and 2022
schedule
• Close out MHAA grant

Budget

Project Budget
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• The project budget is an important aspect of your grant
application, and it is necessary for you to review the grant
guidelines in order to fill out your budget correctly.

• Please note that ALL applicants are REQUIRED to provide a
dollar-for-dollar match to the grant, using any combination of
cash and in-kind match sources.

• All match MUST be from non-state sources and must be
expended during the grant period, which will commence no
earlier than July 8, 2021.

• Before completing the budget fields below on this page,
complete your detailed budget using the Excel spreadsheet
which you can download and complete by clicking HERE.You
must use this form.

• You will use the numbers from the Excel spreadsheet to fill out
the fields below, on this page.

• For a sample budget, please see page 19-21 of the FY 2022
MHAA Grant Guidelines for Project Grants.

Detailed Project Budget
Provide a detailed project budget, showing how the grant funds and
match will be expended. The required form is available HERE.
Once you have completed the project budget, upload it here as an
Excel file.
Remember, the more detail and line items you can include, the
better. Please do not upload a budget with just one line item. Break
it down into specific deliverables and costs.
Star-Spangled Banner VC Grants_MHAA_BudgetDetail.xls

Grant Funds Requested
Grant Funds Requested
The maximum amount you can request for an MHAA Capital Grant project is
$100,000.
The minimum is $5,000.
Round up to the nearest dollar.
The amount you request will be dependent on how much match you will be
able to provide.
32000

Matching Funds
Total Required Match (non-state sources)
What is the dollar value of the match funds (cash and in-kind) that your
organization will provide for your required match?
Please note that your organization must match MHAA funds dollar-for-dollar.
This means if you request a $5,000 grant, your organization must commit to
spending an additional $5,000 on the project using non-state sources of
funds.
This match may be "in-kind," meaning it may consist of volunteer hours you
plan to spend on the project (currently valued at $29.51 per hour) and the
documented value of donated services and materials.
All match must be spent after the grant is awarded.
32000

Other Project Costs (non-state sources)
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Many projects cost far more than the requested amount and the required
match. In order to understand the full cost of the project, we ask that you
list the additional project costs as well. So if the total project is going to cost
$200,000, and you are requesting a grant of $50,000, with a proposed
$50,000 match, the Other Project Costs would be $100,000.
Leveraging more than the required one-to-one match is NOT a
requirement and will not mean that your project is more likely to be
funded.
50079.98

Upload documentation of your match here.
If you have documentation showing that your match is in-hand or
committed, please upload that here.
NPS letter of match commitment for Star-Spangled Mobile VC.pdf
List the source(s) of all non-state matching funds you are including
in your proposed project costs. Please indicate if the funds and
support are in-hand, committed, or not yet available.
Federal government: $32,000 (in-hand)

Total State Funds Already Committed
Please note that any Maryland state funds committed to your project should
not be included in your total match and leverage listed above.
List them separately here, and make sure they are in the "Other Projects
Costs" column of your attached budget.
0

Describe any state funds that are already committed for this project.
Other state funds may not be part of the match for this grant, but they may
be a significant source of other funds for your project.
n/a - There are no state funds already committed for this project.

Budget Comments
Provide any additional details about your budget line items that you
would like share with grant reviewers.
The budget for this project is based on a quote from Adler Display, the
company that fabricated the Chesapeake Roving Ranger--the mobile visitor
center for the NPS Chesapeake Bay Office. The cost estimates related to the
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number of hours for design, exterior wrap and modifications, build-outs, AV
and electrical needs, accessories and installation come from their experience
in carrying out a similar project. Please see the attached budget estimate for
more details about each line item.

The NPS lead for this project was the person who developed of the
Chesapeake Roving Ranger. Her experience helped her to determine the
necessities and specifications for the Star-Spangled Banner Trail mobile
visitor center.

The Ford E350 stepvan was purchased by NPS in September 2020. It is
expected to be delivered in late spring 2021.

The reason for this grant request is due to budget shortfalls related to
COVID-19. The Trail is administered by Fort McHenry National Monument and
Historic Shrine, a park unit of NPS. In March 2020, NPS stopped collecting
fees due to the closure of the historic fort during the pandemic. At the time
of this grant submission in February 2021, NPS has not yet resumed fee
collection, resulting in more than $700,000 deficit in discretionary funds.

Please upload any supporting documentation for your budget (e.g.
estimates, correspondence containing pricing options, list prices for
items described in the budget).
If you need to upload multiple documents, you can upload the first document
here, and any others on the Attachments page.
Star-Spangled VC BUDGETARY ESTIMATE.pdf

Ongoing Maintenance
How will ongoing maintenance costs be paid for in future years (if
applicable)?
NPS will be responsible for any costs for related to repairs for the exterior
wrap and cargo area. Additionally, since the mobile visitor center is a federal
vehicle, NPS will be responsible for costs associated with gas, tools, and
maintenance. NPS will also provide rangers to drive the vehicle to scheduled
events and pay for supporting materials, such as tents, tables, handouts, and
interpretive materials.

Urgency

Urgency
Is this project urgent?
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Why does this project need to proceed at this time? What will happen if it
does not? What part of the project needs to be completed most urgently?
This is a very important project for NPS. Facing a significant loss in
discretionary funds as a result of COVID-19, NPS has made the mobile visitor
center a priority over other Trail projects. NPS purchased the stepvan in
2020 and is providing the cash match for this application. Other Trail projects
have been postponed until subsequent years.

If this project is delayed, NPS will miss a critical time to reach communities
throughout the Chesapeake Bay region. The Civil Rights movement that
began last summer highlighted the need and importance of engaging
underserved communities and telling the stories of all people during the War
of 1812 in Chesapeake region. The history behind the creation of "The Star-
Spangled Banner," the U.S. national anthem, is greater than just Francis
Scott Key; this is a story of the people of Maryland—free and enslaved, men
and women—who endured great political, economic and emotional upheaval
and faced personal choices that profoundly impacted domestic life, influenced
the evolution of U.S. government and commerce, and had ramifications far
beyond the battlefield.

Additionally, the national anthem has been in the national spotlight as has
Francis Scott Key and his role as a slave owner. This is a crucial moment for
NPS to be facilitating conservations related to protest, relevancy, and legacy.
The mobile visitor center will give NPS the opportunity take these discussions
from park grounds and into communities who have not felt included in these
conservations before.

Impact

Impact
How will completing this project accomplish the goals and objectives
of your heritage area?
You are encouraged to cite specific sections of your local heritage area's
planning documents.
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This project involves six heritage areas that all share a goal of increasing
heritage tourism through the development of strong products and
partnerships that draw visitors both locally and from afar. NPS will work with
the heritage areas to identify events and community programs that will reach
local audiences and promote heritage sites in other regions across Maryland.

This project supports goals outlined in the following heritage area
management plans:
* Anacostia Trails Heritage Area: “Promote understanding of the importance
of the area’s Historic Sites to the history of Maryland and the history of our
nation.”
* Four Rivers Heritage Area: “Promote learning and research regarding the
authentic history, culture, traditions, and natural resources of the heritage
area.”
* Baltimore National Heritage Area (BHNA): “Interpret Baltimore as the
unique port city where an American identity was forged and refined.”
* Southern Maryland Heritage Area (SMHA): “Broaden understanding of
Southern Maryland’s historical, cultural, natural and recreational attributes
through interpretation and education.”
* Lower Susquehanna Heritage Greenway (LSHG): “Encourage a greater
understanding of the LCHG’s historical, cultural, natural, and recreational
attribute through interpretation and education.”
* Stories of the Chesapeake Heritage Area: “Tell the story of the Chesapeake
on Maryland’s Eastern Shore revealing the subtle ways that the natural world
has influenced this region’s history, including our agricultural and maritime
heritage.”

The Trail itself is also specifically called out in several heritage area planning
documents, including:
“Common Interpretative Strategy Plan” (SMHA); "2013 Comprehensive
Management Plan" (BHNA); and "5 Year Management Plan" (LSHG).

Describe how this project will address one or more of the Maryland
Heritage Area's Program's three areas of focus.
The three areas of focus are: Developing Heritage Tourism Product; Building
Partnerships; and Sustaining Regional Identity. You can find more about the
areas of focus and the overall goals of the Maryland Heritage Areas Program
in our strategic plan, which can be found HERE.
The Trail mobile visitor center project addresses all three of the Maryland
Heritage Area’s Program focus areas.

Developing Heritage Tourism Product: The mobile visitor center itself is a
heritage tourism product. The primary purpose of the vehicle is to showcase
trail resources, interpret untold histories, and encourage people to visit
various heritage sites throughout the State of Maryland to learn more.
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Building Partnerships: The collaboration of NPS, heritage area directors and
trail partners will help to establish a strong heritage tourism network along
the Trail and throughout the Chesapeake region. It will also create a shared
heritage interpretive theme between six heritage areas that can be marketed
as such.

Sustaining Regional Identity: While each heritage area focuses on what
makes that heritage area unique, this is an opportunity for six state-certified
heritage areas to think about an interpretive theme that ties all of them
together – the War of 1812 and the United States’ second war for
independence. This project helps to create and sustain that regional identity.

Does your project address diverse or inclusive historical narratives?
If so, please provide details.
We are particularly interested in supporting projects that will highlight under-
told narratives about Maryland's past. Some examples include the history
and cultural traditions of African Americans, Native Americans, Asian
Americans, Latinos, immigrants, women, LGBTQ communities, or people with
disabilities.
One of the primary objectives of this project is for the mobile visitor center to
travel and engage with underrepresented communities. In order to do that
successfully, any educational materials and interpretive programs offered
must go beyond the standard, well-known history of the War of 1812 in the
Chesapeake—history of the armies and navies (and their leaders) and of the
story of Francis Scott Key witnessing the Battle of Baltimore—to include
stories of women, enslaved and free African Americans, and immigrants.

NPS is committed to telling these lesser-known stories. In just the past year,
NPS staff researched and learned more about how women supported the war
effort and how immigrants and free and slaved African Americans worked on
the defenses of Baltimore. In spring 2021, NPS will be researching the stories
of free and enslaved African American privateer crew who lived throughout
the region. NPS has also submitted a funding proposal for more extensive
research of the Colonial Marines—escaped enslaved people who fought for
the British forces—in the region. All this new research will be incorporated
into the mobile visitor center’s public programs and handout materials.
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Access & Outreach

Access and Outreach
Describe the anticipated benefits of your completed project for
tourists, k-12 students, and/or local community members.
Families, tourists, and the general public who visit Trail partner sites or
attend a local festival or community event will be able to visit the mobile
visitor center to learn more information about the Trail and its related history
and participate in an interpretive program.

Several heritage area directors have expressed interest in partnering with
NPS at local events by providing staff to assist in interacting with visitors.
This joint approach to outreach will greatly benefit visitors--NPS can provide
history content and highlight Trail-related sites around the State while the
heritage area staffer can address questions related to local resources and
amenities.

Additionally, NPS will work with partners to bring the vehicle for youth and
school programs, such as with Baltimore National Heritage Area and its Kids
in Kayaks and Kids on Trails programs.

Ultimately, the hope is that this vehicle will be able to reach thousands of
people each year and engage them in such a way that they not only identify
with the War of 1812 in the Chesapeake history, but that they also become
stewards who will work to preserve local Trail-related history and conserve
the Bay.

What provisions exist or will be made for physical or programmatic
access by individuals with disabilities?
As a federal agency, NPS is required all federal accessibility laws and
guidelines.

Part of the mobile visitor center set-up is an outreach tent and table placed
alongside the vehicle for events. It will be situated on flat surfaces so
handouts and other educational resources will be accessible for any
individuals with mobility challenges. Additionally, NPS will use educational
items that have include tactical elements for people who are visually
challenged. Any new traveling exhibits developed for the visitor center will
follow accessibility guidelines for readability and copies of it, as well as the
Trail’s brochure, will be available in braille.
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How will you ensure that your intended audiences will learn about
your site or project?
How are you making information available about the history of the site or
resource? Do you have a website? How will public inquiries or tour requests
be handled? How will brochures or informational materials be distributed?
While MHAA project grant funds are not permitted to directly support
marketing materials and activities, applicants are encouraged to include
marketing costs for the project as part of their matching contribution, if
applicable.
NPS will collaborate with Trail partner sites, heritage area directors, and state
and county tourism directors to identify appropriate festivals and events for
the mobile visitor center to attend. NPS will also work with event organizers
to include information about the mobile visitor center in their promotional
materials. Additionally, NPS will have a page on its website about the mobile
visitor center that features its calendar for attendance at public events. NPS
will also publicize upcoming vehicle appearances through its social media
channels.

What is the annual visitation at your site (if applicable)?
This can include physical visitation numbers, special events, and virtual
visitors.
In 2020, COVID impacted the number of in-person Trail programs offered.
The Trail, like most cultural heritage organizations, offered several virtual
programs that included videos, interpretive talks and partners collaborations.
The total reach for all these virtual programs was 281,555.

What hours per day, days per week, and months per year will the
project / property be open to the public?
If the project will not be open regular hours, please indicate how access will
be made available.
The mobile visitor center season will run from spring to late fall. The vehicle’s
“open hours” will vary; the schedule will match that of the event it is
attending.
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What amenities are or will be available to the public at your site (if
applicable)?
This includes restrooms, water, parking, interpretation (guided tours, self-
guided tours, signage, brochures), etc.
The Trail mobile visitor center will provide Trail partners brochures,
educational hand-outs, and ranger-lead interpretive programs. A future
project will involve the creation of a traveling exhibit.

Project Mgmt

Project Management
Why is your organization qualified to complete this grant project?
Discuss -- if applicable -- any similar projects you have completed in the
past, previous grants you have managed, and/or longstanding connections
you have with communities and partner organizations that have positioned
you to complete this project.
Similar past projects: The project manager for this grant was the program
lead for the Chesapeake Roving Ranger, the mobile visitor center created in
2018 for the NPS Chesapeake Bay office. Her qualifications are discussed in
more detail in the following question.

Previous grants: Fort McHenry National Monument and Historic Shrine, the
Trail’s administrating park, has received a few from the State of Maryland
over the years and all of those grants have been managed successfully. The
most recent grants from the State of Maryland were awarded through the
Maryland War of 1812 Bicentennial Commission between 2012-2014 and
totaled $350,000.

Partnerships: The national parks and the programs of NPS were built on
partnerships. Fort McHenry, the park that oversees the Trail, has several
long-standing, successful partnerships with non-profits such as Baltimore
National Heritage Area, Living Classrooms Foundation, and Pride of
Baltimore, Inc.

The Trail would not exist with out its partners. It was developed through
partnerships with federal, state, and local agencies, and public and private
organizations in Maryland, Virginia, and the District of Columbia. Heritage
areas have also been important Trail collaborators and several heritage areas
have even included the Trail in their management plans. Over the past ten
years, there has been staff turnover at many of these partner sites; this
project will help to re-engage these previous relationships and re-rebuild a
strong Trail partner network.
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Your Organization's Administrative Capability and Areas of Expertise
Identify any key individuals within the applicant organization (staff,
board members, or volunteers) who will be involved in the
implementation of this project, in addition to the primary contact
identified on the "Applicant" tab.
Include the name, title, areas of expertise, and the role they will play for
each person listed. Please attach any relevant resumes, CVs, and/or bios on
the Attachments Tab of this application.
The primary individual who will oversee the project and the management of
the grant is Kate Marks Hardy, the partnership coordinator for Fort McHenry
National Monument and Historic Shrine and Hampton National Historic Site
and the manager of the Star-Spangled Banner National Historic Trail. Kate
has decades of project and grant management experience, including serving
as a former museum director and administrator of a national grant/technical
assistance program.

Kate also worked at the NPS Chesapeake Bay Office where she led the
development of that office’s mobile visitor center, the Chesapeake Roving
Ranger. In developing this vehicle, she undertook extensive research on the
concept and talked with staff involved with similar projects from around the
country. After launching the Chesapeake Roving Ranger, Kate has advised
other NPS parks and external partners who were creating similar vehicles.

Since Kate has been through this process before, she will be able to avoid
some of the earlier challenges she faced with the Chesapeake Roving Ranger.

Kate and the Trail’s future seasonal rangers and interns will transport the
vehicle to festivals and community events.

Consultants and Partners
Identify any key individuals outside of the applicant organization
who were consulted in the development of this grant application or
who will be involved in this project (i.e. contractors, consultants or
partners).
Include the name, title, company name, and the role they will play. Please
note that you may be required to solicit 2-3 written bids before selecting a
contractor (see pages 8-9 of the MHAA Grants Manual for details).
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The staff of the six heritage area will also be key partners for this project and
include: Shauntee Daniels, (Baltimore National Heritage Area); Carol Benson
(Four Rivers Heritage Area); Kristin Falk (Anacostia Trails Heritage Area);
Brigitte Carty (Lower Susquehanna Heritage Greenway Heritage Area);
Lucille Walker (Southern Maryland Heritage Area); and Gail Owings (Stories
of the Chesapeake Heritage Area).

Upload the resume, CV, or bio of the key partner or consultant you
will be working with.
You may upload additional resumes, CVs, or bios of team members on the
Attachments page.

Special Cases - DNR and K-12

Projects on DNR Property
If your application is for a project that will take place on Maryland
Department of Natural Resources property, you must obtain
permission from DNR for the proposed project. Please upload your
approval letter from DNR. If you have not yet received approval,
upload your request form that was submitted to DNR.
A blank form and instructions can be found in the Grant Guidelines, available
HERE.
2 19 21, Approval, SSB Trail Mobile VC.pdf

Education Projects
If your application is for a Pre-K - 12 education project, please
provide documentation that you have consulted with either the
Maryland State Department of Education and/or your local school
system on this project.
In most cases, this documentation should consist of a letter from your local
county school system or systems.

Applicant

Applicant Organization
Legal Name
The name provided must match EXACTLY the legal name as registered with
the Maryland State Department of Assessments and Taxation (SDAT). You
can check your organization's legal name by clicking HERE.
National Park Service, Star-Spangled Banner National Historic Trail

Organization Type
federal government
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Tax ID / Federal Employer Identification Number (EIN)
For non-profit organizations and government agencies, this is generally a 9-
digit number, e.g. 52-1234567.
20006448

Mailing Address
2400 E Fort Ave

City
Baltimore

State
MD

Zip Code
21230

Website Address
http://www.nps.gov/stsp

Organizational Documents
Non-profit organizations must upload copies of their organizational
documents. For most organizations this will include the filed Articles of
Incorporation, Bylaws, and an IRS determination letter. Government
entities do not need to upload organizational documents.
You may upload one document in each upload box. If you need to upload
additional documents, you may add them on the Attachments page at the
end of the application. If you have uploaded these documents as part of a
recent grant application, MHAA will already have your documents on file.

Upload your Articles of Incorporation here.

Bylaws
Upload your organization's bylaws here.

Proof of Non-Profit Status
Upload a copy of the Determination Letter from the Internal Revenue
Service.

Project Contact Person
This is the person who will receive all correspondence, notifications
and reminders regarding the grant. You will have an opportunity to
provide the contact information for a grant writer (if applicable), below.

Prefix
Ms.

First Name
Kate

Last Name
Marks Hardy

Title
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Partnership Coordinator/Trail Manager

Contact Address
2400 E Fort Ave

City
Baltimore

State
MD

Zip Code
21230

Contact Phone
410-962-4290

Extension
701

E-mail
Kate_marks@nps.gov

Please upload a resume for the primary contact.
If you have already uploaded the resume elsewhere in the application, you
do not need to upload it again.

Request Type/Status
Contributions-Grant-Full Application Received

Type of Support
Capital

Program Area
MHAA-Capital

Fund
State Fund

Record Type
Organization

Staff
JRUFFNER

Release

Release and Consent
MHT/MHAA regularly shares information about projects that have received
grant funding. Application materials, including photographs, maps, text,
graphics, and forms may be used by MHT/MHAA for non-profit purposes
including, but not limited to, education and publicity via printed material,
television broadcasts, and internet postings. MHT/MHAA does NOT share
applicants' financial information unless required to do so by law.

Photographs of the project which have been taken by MHT staff may also be
made available to the public.
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In rare cases, application information may be requested under Maryland's
Access to Public Records Act (the "Act").

By executing this release and consent, I hereby consent to the publication of
photographs and other application materials relating to the Project for which
I have received financial assistance, and I hereby authorize MHT/MHAA to
print, publish or post pictures of the Project and to make application
materials available to the public.

If you consider information in this application confidential and do not want it
made available to the public, please indicate your objections in writing and
upload your letter below.

Upload your letter of objection, if applicable, here.

I have read and understand that, by not attaching an objection in
writing, I have consented to public use of information in this
application and a waiver of any rights I may have under the Act.
Do not check the box if you have uploaded a letter of objection.
Yes

Legal Authorization
I certify that all the information contained in this application is true
and accurate and that I am legally authorized to submit this
application on behalf of the applicant organization.
Yes

Full Name of Legally Authorized Submitter
This must be someone legally authorized to sign for your organization.
Aaron LaRocca, Acting Superintendent

Attachments

Title File Name

Letter of Support -
Pride

Letter of Support for Star-
Spangled Mobile VC -
PRIDE.pdf

Letter of Support -
BHNA

Letter of Support for Star-
Spangled Mobile VC -
BHAA.pdf

Letter of Support -
MD Park Service

Letter of Support for Star-
Spangled Mobile VC -
MPS.pdf

Marks Hardy
Resume

Marks Hardy Resume.pdf

Letter of Support -
SEF

Letter of Support for Star-
Spangled Mobile VC -
SEF.pdf

Star-Spangled
Banner Trail
brochure

STSP Brochure.pdf
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Examples of Other
Mobile Visitor
Centers

Star-Spangled Banner Trail
VC - Examples of other
mobile VCs.pdf
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National Park Service, Star-Spangled Banner National Historic Trail
Star-Spangled Banner Trail Mobile Visitor Center

Request:  $32,000.00 Multi-Heritage Area
Total Match:  $32,000.00 Anne Arundel

National Park Service, Star-Spangled Banner National Historic Trail - Star-Spangled Banner Trail Mobile 
Visitor Center - Page 1

PROJECT TITLE: Star-Spangled Banner Trail Mobile Visitor Center

PROJECT SUMMARY:

The National Park Service (NPS) Star-Spangled Banner National Historic Trail (Trail) will create a mobile 
visitor center that will appear at various Trail locations and at public events and festivals related to the 
natural and cultural heritage of the Chesapeake Bay. The mobile visitor center will be made up of a 
retrofitted step van, similar in size and style to a delivery truck.  

Providing many of the functions of a visitor center, the vehicle will be a place for people to interact with 
an NPS ranger, pick up brochures about the Trail and other local heritage sites, and participate in 
education and interpretive programs.

The truck has been purchased.  This project will help fund the remaining plans to complete the mobile 
unit to make it “ready-to-roll,” including the interior design and fabrication of the cargo space and 
exterior wrap design and installation.

PROJECT DESCRIPTION:

Comprehensive Project Description

The NPS administers the Trail—a Congressionally designated 560-mile route that follows roads and 
waterways to tell the story of the places, people, and events of War of 1812 in the Chesapeake Bay, 
including the writing of the U.S. national anthem—and is creating a mobile visitor contact station to 
travel to events and communities to promote heritage stories and sites throughout the state. The 
vehicle will also help ensure NPS's relevancy by traveling to neighborhoods--including those of 
traditionally underserved people--to facilitate conservations regarding the role of the flag and national 
anthem in modern society as well as interpret previously untold stories of African Americans, women 
and immigrants related to the creation of the "Star-Spangled Banner."

This mobile visitor center will be made up of a Ford E350 stepvan, similar in size and style to a delivery 
truck (approximately 20’l x 9’h x 8’w).  NPS purchased the vehicle in 2020.  

This grant application entails transforming the van from the manufacturer’s standard baseline into an 
eye-catching and welcoming vehicle. 

13/1/2021
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The first part of this project is the design, fabrication, and installation a full, four-color exterior vinyl 
vehicle wrap that features beautiful imagery to highlight the Trail’s interpretive themes, natural 
landscapes, and recreational activities. The design will serve as a billboard for the visitor contact station, 
reinforce the NPS brand, and increase awareness of the Trail.

The second part is the design and fabrication of the van’s cargo space (roughly 11’9” long x 7’9” wide x 
6’ tall).  This will involve storage areas (cabinets, shelves, and drawers), a swing-mounted monitor, 
lighting and electrical system, solar panel and power supply and the installation of a "pop-up" window. 

NPS will fund future phases of this project, including the purchase of supporting materials (tent, tables, 
table clothes, and other outreach materials) as well as a traveling exhibit.

How will completing this project accomplish the goals and objectives of your heritage area?

This project involves six heritage areas that all share a goal of increasing heritage tourism through the 
development of strong products and partnerships that draw visitors both locally and from afar. NPS will 
work with the heritage areas to identify events and community programs that will reach local audiences 
and promote heritage sites in other regions across Maryland. 

This project supports goals outlined in the following heritage area management plans:

* Anacostia Trails Heritage Area: “Promote understanding of the importance of the area’s Historic Sites 
to the history of Maryland and the history of our nation.” 

* Four Rivers Heritage Area: “Promote learning and research regarding the authentic history, culture, 
traditions, and natural resources of the heritage area.” 

* Baltimore National Heritage Area (BHNA): “Interpret Baltimore as the unique port city where an 
American identity was forged and refined.”

* Southern Maryland Heritage Area (SMHA): “Broaden understanding of Southern Maryland’s historical, 
cultural, natural and recreational attributes through interpretation and education.”

* Lower Susquehanna Heritage Greenway (LSHG): “Encourage a greater understanding of the LCHG’s 
historical, cultural, natural, and recreational attribute through interpretation and education.”

* Stories of the Chesapeake Heritage Area: “Tell the story of the Chesapeake on Maryland’s Eastern 
Shore revealing the subtle ways that the natural world has influenced this region’s history, including our 
agricultural and maritime heritage.”

23/1/2021
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The Trail itself is also specifically called out in several heritage area planning documents, including:

“Common Interpretative Strategy Plan” (SMHA); "2013 Comprehensive Management Plan" (BHNA); and 
"5 Year Management Plan" (LSHG).

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?

Tangible: 546 cubic feet of retrofitted cargo space that entails cabinets, shelves, drawers, electrical 
system, "pop-up" window and additional interior graphics; 432 square feet of four-color full, exterior 
vehicle wrap.

Intangible: Attendance and participation in festivals/events in six state heritage areas (estimated 40 
events for the vehicle's inaugural year with 7500 people engaged); increased views and interactions on 
Trail website and social media channels; increased awareness of Trail partners and strengthening of Trail 
partner network throughout the six heritage areas.

How will ongoing maintenance costs be paid for in future years (if applicable)?

NPS will be responsible for any costs for related to repairs for the exterior wrap and cargo area.  
Additionally, since the mobile visitor center is a federal vehicle, NPS will be responsible for costs 
associated with gas, tools, and maintenance.  NPS will also provide rangers to drive the vehicle to 
scheduled events and pay for supporting materials, such as tents, tables, handouts, and interpretive 
materials.
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BUDGET:

Amount requested: $32,000.00

Other State Funds: $0.00

Cash Match: $32,000.00

In-Kind Match: 

Other Project Costs: $50,079.98

Total Match: $32,000.00

Total Project Cost: $114,079.98

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

Federal government: $32,000 (in-hand)

Describe any state funds that are already committed for this project.

n/a - There are no state funds already committed for this project.

Provide any additional details about your budget line items that you would like share with grant 
reviewers.

The budget for this project is based on a quote from Adler Display, the company that fabricated the 
Chesapeake Roving Ranger--the mobile visitor center for the NPS Chesapeake Bay Office. The cost 
estimates related to the number of hours for design, exterior wrap and modifications, build-outs, AV 
and electrical needs, accessories and installation come from their experience in carrying out a similar 
project.  Please see the attached budget estimate for more details about each line item.

The NPS lead for this project was the person who developed of the Chesapeake Roving Ranger.  Her 
experience helped her to determine the necessities and specifications for the Star-Spangled Banner Trail 
mobile visitor center. 

The Ford E350 stepvan was purchased by NPS in September 2020.  It is expected to be delivered in late 
spring 2021. 
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The reason for this grant request is due to budget shortfalls related to COVID-19.  The Trail is 
administered by Fort McHenry National Monument and Historic Shrine, a park unit of NPS.  In March 
2020, NPS stopped collecting fees due to the closure of the historic fort during the  pandemic.   At the 
time of this grant submission in February 2021, NPS has not yet resumed fee collection, resulting in 
more than $700,000 deficit in discretionary funds.
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URGENCY:

Is this project urgent?

This is a very important project for NPS.  Facing a significant loss in discretionary funds as a result of 
COVID-19, NPS has made the mobile visitor center a priority over other Trail projects.  NPS purchased 
the stepvan in 2020 and is providing the cash match for this application.  Other Trail projects have been 
postponed until subsequent years. 

If this project is delayed, NPS will miss a critical time to reach communities throughout the Chesapeake 
Bay region.  The Civil Rights movement that began last summer highlighted the need and importance of 
engaging underserved communities and telling the stories of all people during the War of 1812 in 
Chesapeake region.  The history behind the creation of "The Star-Spangled Banner," the U.S. national 
anthem, is greater than just Francis Scott Key; this is a story of the people of Maryland—free and 
enslaved, men and women—who endured great political, economic and emotional upheaval and faced 
personal choices that profoundly impacted domestic life, influenced the evolution of U.S. government 
and commerce, and had ramifications far beyond the battlefield.

Additionally, the national anthem has been in the national spotlight as has Francis Scott Key and his role 
as a slave owner. This is a crucial moment for NPS to be facilitating conservations related to protest, 
relevancy, and legacy. The mobile visitor center will give NPS the opportunity take these discussions 
from park grounds and into communities who have not felt included in these conservations before.

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

The Trail mobile visitor center project addresses all three of the Maryland Heritage Area’s Program focus 
areas.  

Developing Heritage Tourism Product:  The mobile visitor center itself is a heritage tourism product.  The 
primary purpose of the vehicle is to showcase trail resources, interpret untold histories, and encourage 
people to visit various heritage sites throughout the State of Maryland to learn more. 
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Building Partnerships: The collaboration of NPS, heritage area directors and trail partners will help to 
establish a strong heritage tourism network along the Trail and throughout the Chesapeake region.  It 
will also create a shared heritage interpretive theme between six heritage areas that can be marketed as 
such. 

Sustaining Regional Identity: While each heritage area focuses on what makes that heritage area unique, 
this is an opportunity for six state-certified heritage areas to think about an interpretive theme that ties 
all of them together – the War of 1812 and the United States’ second war for independence.  This 
project helps to create and sustain that regional identity.

Does your project address diverse or inclusive historical narratives? If so, please provide details.

One of the primary objectives of this project is for the mobile visitor center to travel and engage with 
underrepresented communities.  In order to do that successfully, any educational materials and 
interpretive programs offered must go beyond the standard, well-known history of the War of 1812 in 
the Chesapeake—history of the armies and navies (and their leaders) and of the story of Francis Scott 
Key witnessing the Battle of Baltimore—to include stories of women, enslaved and free African 
Americans, and immigrants.   

NPS is committed to telling these lesser-known stories.  In just the past year, NPS staff researched and 
learned more about how women supported the war effort and how immigrants and free and slaved 
African Americans worked on the defenses of Baltimore.  In spring 2021, NPS will be researching the 
stories of free and enslaved African American privateer crew who lived throughout the region. NPS has 
also submitted a funding proposal for more extensive research of the Colonial Marines—escaped 
enslaved people who fought for the British forces—in the region. All this new research will be 
incorporated into the mobile visitor center’s public programs and handout materials.

TIMELINE:

Key Steps and Timeline

BEFORE GRANT PERIOD

September 2020-July 1, 2021

• Ford E350 is purchased by NPS

• NPS begins contracting process

73/1/2021
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GRANT PERIOD BEGINS

July 2021

• A Request for Proposals is released

August 2021

• Bids are reviewed

September 2021

• Design/ fabrication firm is selected 

• Post-award meeting/conference call is scheduled to clarify deliverables, review the work plan 
and establish a protocol for on-going communications 

• Review and approve work schedule

• Design themes discussed

October 2021

• Submission of first draft of vehicle wrap design submitted to NPS

• NPS to review and comment on first draft

November 2021

• Submission of second draft of vehicle wrap design submitted to NPS

• NPS to review and comment on second draft

December 2021

• Submission of final design of vehicle wrap

• NPS to confirm and sign-off  

• Vehicle is transferred to the firm; work begins
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January 2022 – February 2022

• Ongoing communications related to progress and any unexpected challenges

• Progress visit to fabricator by NPS

March 2022

• Fabrication completed by the end of the month

• Coordination with heritage area directors and Trail partner sites to establish outreach schedule 
for 2022 

April 2022

• Confirm travel schedule and publicize new mobile visitor center and 2022 schedule

• Close out MHAA grant

ACCESS & OUTREACH:

Describe the anticipated benefits of your completed project for tourists, k-12 students, and/or local 
community members.

Families, tourists, and the general public who visit Trail partner sites or attend a local festival or 
community event will be able to visit the mobile visitor center to learn more information about the Trail 
and its related history and participate in an interpretive program. 

Several heritage area directors have expressed interest in partnering with NPS at local events by 
providing staff to assist in interacting with visitors. This joint approach to outreach will greatly benefit 
visitors--NPS can provide history content and highlight Trail-related sites around the State while the 
heritage area staffer can address questions related to local resources and amenities. 

Additionally, NPS will work with partners to bring the vehicle for youth and school programs, such as 
with Baltimore National Heritage Area and its Kids in Kayaks and Kids on Trails programs.
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Ultimately, the hope is that this vehicle will be able to reach thousands of people each year and engage 
them in such a way that they not only identify with the War of 1812 in the Chesapeake history, but that 
they also become stewards who will work to preserve local Trail-related history and conserve the Bay.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?

As a federal agency, NPS is required all federal accessibility laws and guidelines. 

Part of the mobile visitor center set-up is an outreach tent and table placed alongside the vehicle for 
events.  It will be situated on flat surfaces so handouts and other educational resources will be 
accessible for any individuals with mobility challenges.  Additionally, NPS will use educational items that 
have include tactical elements for people who are visually challenged.  Any new traveling exhibits 
developed for the visitor center will follow accessibility guidelines for readability and copies of it, as well 
as the Trail’s brochure, will be available in braille.

How will you ensure that your intended audiences will learn about your site or project?

NPS will collaborate with Trail partner sites, heritage area directors, and state and county tourism 
directors to identify appropriate festivals and events for the mobile visitor center to attend.  NPS will 
also work with event organizers to include information about the mobile visitor center in their 
promotional materials.  Additionally, NPS will have a page on its website about the mobile visitor center 
that features its calendar for attendance at public events.  NPS will also publicize upcoming vehicle 
appearances through its social media channels.

What is the annual visitation at your site (if applicable)? 

In 2020, COVID impacted the number of in-person Trail programs offered.  The Trail, like most cultural 
heritage organizations, offered several virtual programs that included videos, interpretive talks and 
partners collaborations.  The total reach for all these virtual programs was 281,555.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

The mobile visitor center season will run from spring to late fall. The vehicle’s “open hours” will vary; the 
schedule will match that of the event it is attending.
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What amenities are or will be available to the public at your site (if applicable)?

The Trail mobile visitor center will provide Trail partners brochures, educational hand-outs, and ranger-
lead interpretive programs.   A future project will involve the creation of a traveling exhibit.

PROJECT MANAGEMENT:

Why is your organization qualified to complete this grant project?

Similar past projects: The project manager for this grant was the program lead for the Chesapeake 
Roving Ranger, the mobile visitor center created in 2018 for the NPS Chesapeake Bay office. Her 
qualifications are discussed in more detail in the following question.

Previous grants: Fort McHenry National Monument and Historic Shrine, the Trail’s administrating park, 
has received a few from the State of Maryland over the years and all of those grants have been 
managed successfully.  The most recent grants from the State of Maryland were awarded through the 
Maryland War of 1812 Bicentennial Commission between 2012-2014 and totaled $350,000.

Partnerships: The national parks and the programs of NPS were built on partnerships. Fort McHenry, the 
park that oversees the Trail, has several long-standing, successful partnerships with non-profits such as 
Baltimore National Heritage Area, Living Classrooms Foundation, and Pride of Baltimore, Inc. 

The Trail would not exist with out its partners.  It  was developed through partnerships with federal, 
state, and local agencies, and public and private organizations in Maryland, Virginia, and the District of 
Columbia. Heritage areas have also been important Trail collaborators and several heritage areas have 
even included the Trail in their management plans. Over the past ten years, there has been staff 
turnover at many of these partner sites; this project will help to re-engage these previous relationships 
and re-rebuild a strong Trail partner network.

Identify any key individuals within the applicant organization (staff, board members, or volunteers) who 
will be involved in the implementation of this project, in addition to the primary contact identified on 
the "Applicant" tab.

The primary individual who will oversee the project and the management of the grant is Kate Marks 
Hardy, the partnership coordinator for Fort McHenry National Monument and Historic Shrine and 
Hampton National Historic Site and the manager of the Star-Spangled Banner National Historic Trail.  
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Kate has decades of project and grant management experience, including serving as a former museum 
director and administrator of a national grant/technical assistance program.  

Kate also worked at the NPS Chesapeake Bay Office where she led the development of that office’s 
mobile visitor center, the Chesapeake Roving Ranger.  In developing this vehicle, she undertook 
extensive research on the concept and talked with staff involved with similar projects from around the 
country. After launching the Chesapeake Roving Ranger, Kate has advised other NPS parks and external 
partners who were creating similar vehicles. 

Since Kate has been through this process before, she will be able to avoid some of the earlier challenges 
she faced with the Chesapeake Roving Ranger. 

Kate and the Trail’s future seasonal rangers and interns will transport the vehicle to festivals and 
community events.

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

The staff of the six heritage area will also be key partners for this project and include: Shauntee Daniels, 
(Baltimore National Heritage Area); Carol Benson (Four Rivers Heritage Area); Kristin Falk (Anacostia 
Trails Heritage Area); Brigitte Carty (Lower Susquehanna Heritage Greenway Heritage Area); Lucille 
Walker (Southern Maryland Heritage Area); and Gail Owings (Stories of the Chesapeake Heritage Area).
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PROPERTY INFORMATION (Capital Grants Only):

Property Name:

Property Owner:

Relationship to Applicant:

Property Significance: 

Does MHT hold an easement on this property?  No
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Project Budget
Star-Spangled Banner Trail Mobile Visitor Center

Line Item
No. Work Item (Description) Grant Funds  Match

Other Project
Costs

Total Project
Cost

Source of
Funds

1 40 hours for design at $125/hour $5,000.00 $5,000.00

2 Exterior vinyl wrap for 4 sides ofvehicle $12,000.00 $12,000.00

3
Exterior modifications - pop-out window,
shelf, and exterior poster dsipaly $11,675.00 $11,675.00

4

Passenger (window) side build-out:
countertop, drawers, bench, and storage
area $3,325.00 $2,850.00 $6,175.00

5
Driver side build-out: countertop, drawers,
storage area $7,650.00 $7,650.00

6
Installation of countertops, drawers,
storage areas $8,750.00 $8,750.00

7 Solar power panel and electrical outlets $8,000.00 $8,000.00
8 40" Monitor and swing mount $2,895.00 $2,895.00
9 Interior LED lighting $1,065.00 $1,065.00

10

Misc Accessories - fire extingusiher,
borchure holders, mnin amplifier, speakers,
etc $790.00 $773.00 $1,563.00

11
NPS staff to manage project (in-kind: 100
hrs @ $42.75/hr) $4,275.00 $4,275.00

12 2020 Ford E350 stepvan $45,031.98 $45,031.98
TOTALS $32,000.00 $32,000.00 $50,079.98 $114,079.98

· The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-
capital grants. The minimum amount is $5,000.

·  See Grant Guidelines for complete information about eligible costs and matching funds.

·  All grant funds AND match funds must be spent on the scope of work you have defined in this budget.

· Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and
individual donations or pledges to provide direct funding for the proposed project or to provide in-kind
services.  
· Please note that other state funds, including state employee time, cannot be used as match for this grant.  

· Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid
from grant funds.
· Grant funds must be matched, dollar for dollar.  The match may consist of any combination of cash and in-
kind  expeneses.   For the purposes of this form, in no case should a match in excess of a dollar-for-dollar
match be proposed.  For example, if the “project” you have defined will cost $250,000, you may request
$100,000 in grant funds, commit a $100,000 total match in the "match" column, and include $50,000 as
“other project costs" in the separate column above.
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1240 Key Highway   |   Baltimore, MD 21230   |   410.539.1151   |   pride2@pride2.org  |  www.pride2.org 

PRIDE OF BALTIMORE, INC. 

America’s Star-Spangled Ambassador 

 
  

 

February 16, 2021 

 

Jennifer Ruffner 
Administrator 
Maryland Heritage Areas Program 
Maryland Historical Trust 
Maryland Department of Planning 
100 Community Place, 3rd Floor 
Crownsville, MD 21032 
 
Dear Ms. Ruffner,  

I am enthusiastically writing in support of the National Park Service (NPS) application to the 

Maryland Heritage Area Authority Project Grant for the “Star-Spangled Banner Trail Mobile 

Visitor Center” project. 

Pride of Baltimore, Inc. (Pride Inc.) is partnering with NPS to engage families at Maryland 

cities along the Star-Spangled Banner National Historic Trail (Trail) to provide free, on-water 

programming onboard the replica War of 1812 privateer schooner, the PRIDE OF BALTIMORE 

II.   

The creation of a mobile Trail visitor center will be an asset for our Pride Inc.-NPS partnership 
sails, serving as a place for staff to welcome families before the sail, a central location of the 
dock-side exhibit; and a place where the general public can engage with a park ranger to 
learn more about the ship and Trail.   

Our partnership with the National Park Service is an amazing win-win and this mobile visitor 
center will provide the public with the top-notch visitor experience that we pride ourselves in 
having in Maryland. We are very much looking forward to hosting the mobile visitor center at 
future events.  

Sincerely, 

 

Jeffrey Buchheit 

Executive Director 

 

 

 

OFFICERS  

Jayson Williams 
Chair 

Captain Eric A. Nielsen 
Immediate Past Chair 

Sophia Silbergeld 
Vice Chair 

Imran Shaukat 
Secretary 

E. Magruder Passano, Jr. 
Treasurer 

 

BOARD OF DIRECTORS  

Andy Attman 

David Berman 

Mayor Gavin Buckley* 

Shonte Eldridge 

Hayley E. Evans 

Donald C. Fry 

Jack Hollerbach 

Nicholas T. Iliff, Jr. 

Ricarra Jones 

Luke Ritter 

Stephen W. Russell 

Mayor Brandon Scott* 

Avery B. Strachan 

Trent Waite 

 

EXECUTIVE DIRECTOR 

Jeffrey Buchheit 

 

IN MEMORIAM  

Gregory H. Barnhill 1953-2012 

Hon. Helen D. Bentley 1923-2016 

Christopher C. Hartman 1945-2012 

William Donald Schaefer 1921-2011 

 

 

* Ex Officio Member 
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February 25th, 2021 
 
Jennifer Ruffner, Administrator 
Maryland Heritage Areas Program 
Maryland Historical Trust 
Maryland Department of Planning 
100 Community Place, 3rd Floor 
Crownsville, MD 21032 
 
 
 
Dear Ms. Ruffner, 
 
 
I am writing in support of the National Park Service (NPS) application to the Maryland Heritage 
AreaAuthority Project Grant for the “Star-Spangled Banner Trail Mobile Visitor Center” project. 
 
Every fall, Sultana Education Foundation hosts the Sultana Downrigging Festival. This event 
features Tall Ships, a bluegrass music festival, and a variety of vendors that attract thousands of 
visitors to Chestertown, Maryland. The addition of the Star-Spangled Banner Trail mobile visitor 
center to Sultana Downrigging Festival would be a draw for families and others who enjoy 
learning about our national parks. Also, the mobile visitor center’s ranger-led interpretive 
programs would complement the current educational programming offered during the festival. 
 
We look forward to working with the NPS and hosting the mobile visitor center in the future. 
 
 
 
Sincerely, 

 
Drew McMullen 
President 
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Tawes State Office Building – 580 Taylor Avenue – Annapolis, Maryland 21401 
410-260-8DNR or toll free in Maryland 877-620-8DNR – dnr.maryland.gov – TTY Users Call via the Maryland Relay 

 

 

 
February 16, 2021 

 
Robert Bailey 

Maryland Park Service 

580 Taylor Avenue, E-3 
Annapolis, MD 21401 

 
 

 

Jennifer Ruffner 
Administrator 

Maryland Heritage Areas Program 
Maryland Historical Trust 

Maryland Department of Planning 
100 Community Place, 3rd Floor 

Crownsville, MD 21032 

 
Dear Ms. Ruffner,  

 
I am writing in support of the National Park Service (NPS) application to the Maryland Heritage Area Authority Project 

Grant for the “Star-Spangled Banner Trail Mobile Visitor Center” project. 

 
For almost ten years, Maryland State Parks has been a partner of NPS and the Star-Spangled Banner National Historic 

Trail. Several state parks are trail sites, including Elk Neck State Park, North Point State Park and Battlefield, Sandy Point, 
and Point Lookout State Park.   

 
The Trail mobile visitor center would be a great addition at state park events; both Point Lookout and North Point State 

Battlefield have hosted War of 1812 programs.  Also, the mobile visitor center could be a benefit on busy weekends at 

state parks, serving as a place where the general public can engage with a national park ranger to learn more about the 
Trail and local history.  

   
We are looking forward to continuing our partnership with NPS and hosting the mobile visitor center in the future.  

 

Sincerely, 
 

 
 

Robert Bailey 
Historic Planner, Maryland Park Service 
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Katherine D. Marks Hardy 
 

 

6 9  D un k i r k  R o ad ,  B a l t i mo r e ,  M D 2 1 2 1 2   4 1 0 . 9 2 5 . 9 07 9   k a te due r m a rk s @ gm ai l . co m  

 
 

WORK EXPERIENCE 
 
Partnership Coordinator/Trail Manager 
National Park Service, Fort McHenry National Monument and Historic Shrine | Baltimore, MD  
08/2019 - Present 
 
Coordinated extensive partnership program activities and undertook special projects, providing 
analytical advice and support to the Superintendent regarding Star-Spangled Banner National Historic 
Trail projects, partnerships, donations, and fundraising.  
 

• Worked with representatives of Federal and State agencies and non-governmental organizations 
to develop and organize joint stewardship projects and activities. 

• Served as liaison to the friends groups for Fort McHenry National Monument and Historic Shrine 
and Hampton National Historic Site, advising and collaborating on upcoming projects and 
events.  

• Developed contacts outside the agency to stimulate interest in the Park's issues and activities. 

• Drafted and prepared cooperative agreements, task agreements, philanthropic partnership 
agreements, grant applications, and other similar documents to obtain resources for park 
programs. 

• Led compliance efforts related to threatened Star-Spangled Banner National Historic Trail (Trail) 
resources and sites. 

• Expanded social media presence and reach for the Trail through Facebook and Twitter. 

• Oversaw Trail intern and his major projects and tasks, including the development of new 
interpretive programs and research for updated website content. 

• Served as a grant reviewer for the Baltimore National Heritage Area’s Small Capital Grant 
Program. 

 
 

Visual Information Specialist   
National Park Service Chesapeake Bay Office | Annapolis, MD  
07/2012 – 08/2019 
 
Directed and coordinated multiple large-scale interpretive programs in the Mid-Atlantic region for the 
Chesapeake Bay Gateways Network and the Star-Spangled Banner (Star-Spangled Trail) and Captain 
John Smith Chesapeake (Smith Trail) National Historic Trails; cultivated and sustained partnerships with 
local, state, and federal government and non-profit stakeholders. Taught interpretive techniques and 
tools, managed budgeting and compliance, maintained a digital media presence, conducted data 
gathering, research, and writing.   
 

• Collaborated with our non-profit partner, the Chesapeake Conservancy (Conservancy), to 
develop the Chesapeake Roving Ranger, a mobile visitor contact station that provides 
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interpretive services, educational programs and outreach throughout the entire the six-state 
Chesapeake Bay watershed. Served as NPS project lead.  

o Reviewed and participated in selection committee for design and fabrication firms. 
o Organized and managed project budget, schedule and scope and served as primary 

contact for design and fabrication firms. 
o Assisted in the hiring of Conservancy seasonal staffers; drafted announcement, 

interview questions, and participated in interviews and reference calls. 
o Conducted week-long orientation training for new Roving Ranger staffers consisting of 

Smith Trail’s interpretive themes, customer service basics and fundamentals of 
interpretation. 

o Managed day-to-day activities for the Ranger and its staff: created outreach and event 
schedule, developed standard operating procedures; reviewed interpretive programs 
and provided feedback; helped troubleshoot issues that arose during trips and served as 
“check-in” contact for each event to ensure safety of staff in the field. 

 

• Led a multi-year initiative involving the planning, design, production and installation of over 250 
Smith Trail and Star-Spangled Trail interpretive signs. 

o Established and maintained relationships with agency and non-profit partners in MD, 
VA, DE, and WDC via meetings, site visits, phone calls and email communications. 

o Achieved consensus among partners on panel designs; addressed stakeholders’ needs 
and concerns throughout design and installation process.  

o Generated and finalized memorandums of agreement with 109 partner locations.  
o Advised site owners on ADA requirements and compliance; ensured compliance, 

permits, easements, approvals, and access for each site location. 
o Utilized standard project management processes to plan and monitor project budget, 

schedule and scope. 
o Submitted NEPA and NHPA/Section 106 compliance application for all MD and VA 

locations in consultation with the MD Historical Trust and VA Department of Historic 
Resources. 

o Collaborated with regional American Indian Tribes to address cultural sensitivity 
of tribal representation in panel’s interpretive text and design. 

o Coordinated permissions for graphics including photographs, illustrations, and maps. 
o Provided technical assistance to Trail stakeholders for the development of companion 

partner signage for the Star-Spangled Trail. 
o Addressed project challenges by collaborating with staff and stakeholders and applied 

unique solutions in order to successfully resolve issues. 
o Created and maintained database records for all Star-Spangled and Smith Trail signs. 

 

• Created and implemented eight training programs for the Star-Spangled and Smith Trail 
partners (attendees were hospitality and interpretive professionals in MD, VA, and PA).  

o Promoted the region’s cultural and natural heritage related to the interpretive themes 
of the Star-Spangled and Smith Trails.   

o Facilitated consensus among regional tourism stakeholders and historic and interpretive 
consultants on the creation of the programs’ interpretive content and agendas. 

o Directed team of consultants to develop interpretive training resources that featured 
trail-related natural and cultural resources for audience-centered learning in order to 
create engaging programming.    
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o Drafted and distributed the announcement for the workshops, and oversaw registration 
and payment. 

o Developed, distributed, compiled and analyzed workshop evaluations in order to 
improve program to reach a wider and more diverse audience for future trainings.  

o For the MD program, wrote and submitted final grant report, including final budget, 
narrative, and evaluation report.  

 

• Fostered strong interpersonal relationships and prepared clear oral and written 
communications.  

o Served as project contact for three partner task agreements; provided technical 
assistance, answered partner inquiries, monitored project progress, and assisted in 
preparing extension requests.  

o Corresponded with various NPS regional offices and parks for guidance and assistance 
with project challenges.   

o Coordinated with Baltimore National Heritage Area, Baltimore City Public Schools, 
Baltimore City Department of Parks and Recreation, and Fort McHenry staff to assist in 
the creation of the Kids in Kayaks program; researched, created and presented a pre-
visit, in-classroom educational program featuring Bay-related historical and natural 
themes for students. 

o Collected, assembled, analyzed, and presented information in narrative and graphic 
format to the Star-Spangled Banner National Historic Trail Advisory Committee. 

o Coordinated with communications staff to address potentially controversial 
topics in public programming to assure suitable and respectful interpretation.  

o Promoted the Star-Spangled Banner Trail and its partners at eight events throughout 
MD, VA, and WDC during the 2014 bicentennial summer. 

o Organized stakeholder participation and promotion during Star-Spangled 
Spectacular, the culminating event for the War of 1812 bicentennial in MD.  

o Answered public inquiries from calls, letters, emails, and social media and provided 
requested information to foster a positive public image for office.  

 

Demonstrated adaptability and flexibility during times of change 

o Reorganized priorities and work plan when the administration of Star-Spangled 
and Smith Trails were reassigned to other parks. 

o Assumed responsibilities of vacant positions during times of staff turnover:  
▪ Managed Chesapeake Conservation Corps intern and assisted with 

education task agreements (Education and Youth Coordinator);  
▪ led the team that worked on the 508 remediation for files on 

nps.gov/chba and nps.gov/cajo and managed duties related to 
partnerships websites (Digital Resource Manager);  

▪ supervised partnership staff, ran interpretation, communication and 
education team meetings, collaborated with the Conservancy on hiring 
of partnership staff (Chief of Interpretation); 

▪ posted on social media, answered public inquiries (Communications and 
Partnership Coordinator). 

o Fostered collaborative atmosphere by supporting and assisting team members 
who were assigned new projects and tasks.   
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Outreach and Partnership Coordinator 
Maryland War of 1812 Bicentennial Commission 
MD Office of Tourism Development |Baltimore, MD 
 
Supported multi-jurisdictional tourism initiative created by Maryland Governor Martin O’Malley to 
promote and raise awareness of Maryland’s important contribution to our nation’s history; coordinated 
various projects involving the Commission’s advisory committees and local partners for a multi-year, 
statewide commemoration program.  
 

• Developed, managed, and marketed the Star-Spangled 200 Official Partners program made up of 
non-profit and government agencies. 

• Assisted with the creation of the Star-Spangled 200 Grant program; organized applications and 
communications with applicants for the program; managed committee the review and rankings 
of applications. 

• Established and maintained relationships with War of 1812 stakeholders in MD, WDC, and VA. 

• Compiled and updated databases for contacts, War of 1812 project investments, and 
bicentennial events and programs. 

• Coordinated with officials from the U.S. Mint and directed the Commission’s responsibilities for 
the development of the Star-Spangled Banner Commemorative Coin. 

• Acted as dignitary contact for elected officials during signature commemoration events. 

• Represented the Commission and presented thematic messages and program updates at local, 
regional, and national meetings and conferences.  

• Served as Commission’s liaison in the wayside installation of the Star-Spangled Banner National 
Historic Trail and Byway; reviewed texts and maps for accuracy and assisted with coordinating 
installation with Maryland Department of Natural Resources and State Highway Administration.  

• Interviewed, selected, trained and managed the work of Commission interns. 

• Directed the creation of the Commission‘s website, www.starspangled200.org, to inform the 
public and stakeholders about the multi-year bicentennial commemoration; updated and 
maintained site on a weekly basis using a SharePoint content management system and HTML. 

• Initiated Commission's social media identities on Facebook and Twitter and posted information 
related to cultural history, anniversaries, news, and stakeholder events.  

• Directed the coordination of six outreach webinars and eight regional tours of 1812 sites for 
stakeholders; managed budget, coordinated with partner sites, arranged transportation and 
food; handled registration and creation and distribution of handouts. 

• Wrote and prepared the Commission’s 2010 and 2011 annual reports. 

• Created and distributed “Key Notes,” the Commission’s monthly e-newsletter, to stakeholders. 

• Organized stakeholder participation and promotion during Star-Spangled Sailabration, the kick-
off event for the War of 1812 bicentennial in Maryland.  

 
Director, Conservation Assessment Program 
Heritage Preservation | Washington, DC 
 
Managed and directed the Conservation Assessment Program, a national technical assistance program 
that provides general conservation assessments for small museums in the United States and its 
territories.  
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• Prepared three-year cooperative agreement proposal for $2.4 million with the Institute of 
Museum and Library Services. 

• Developed and managed the program’s annual budget. 

• Established and maintained relationships with program consultants –professional conservators 
and preservation architects-- via phone calls and email communications. 

• Established and maintained relationships with program participants –non-profit and local and 
state museums throughout the United States and its territories-- via phone calls and email 
communications. 

• Created Outcome Based Evaluation system to measure program’s success and impact. 

• Coordinated the program’s publicity and marketing: wrote and distributed press releases, 
developed the program’s semiannual newsletter, “CAPabilities,” and presented at national, 
regional, and state museum associations conferences. 

• Managed a full-time staff member and 350 program consultants. 

• Updated and maintained databases and paper files for program consultants and potential, 
current, and past applicants and participants. 

• Tracked the progress of contracts, reports, and payments. 

• Provided technical assistance to program applicants and participants.  

• Organized and lead Advisory Committee meetings. 

• Presented program updates to the Heritage Preservation Board of Directors.  

• Wrote semi-annual program reports to the Institute of Museum and Library Services. 
 

 

Director 
Historical Electronics Museum [now called the National Electronics Museum] | Linthicum, MD 
05/2000 - 07/2004 
 
Responsible for managing the day-to-day activities and led the museum’s policymaking, planning, 
organization, and operations; addressed critical challenges with unique approaches and solutions. 
 

• Supervised and coordinated two paid staff members, 32 volunteers, and summer interns. 

• Guided the development of the museum’s strategic plan; worked closely with board of directors 
to identify short- and long-term initiatives to improve museum’s professionalism and increase 
local, statewide, and national reputation. 

• Directed planning, implementation, and evaluation for grant projects. 

• Presented status reports on current projects and planning for future projects at quarterly Board 
of Directors meetings. 

• Led and participated in all fundraising and development activities, including grant writing and 
developing relationships with foundations, corporations, and individual donors. 

• Researched, developed, and presented tour programs for a schools groups and members of the 
general public that deepened the visitors’ understanding of the scientific principals and history 
of electronics. 

• Researched, designed, and wrote interpretive panels for museum exhibits; hired and managed 
exhibition consultants and led installation efforts for multi-gallery exhibit overhaul. 

• Wrote successful grant applications for highly competitive state and federal funding programs 
and received funds totaling over $75,000.   
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• Administered museum’s membership; nurtured relationships; sent annual renewal notices; 
updated records in database; and wrote, edited, and distributed quarterly newsletter, 
"Reflections." 

• Oversaw special event planning: coordinated and scheduled meetings, tours, events, programs 
and rentals; prepared contracts; arranged for room set-up and tear-down; scheduled personnel 
for day-of event management.  

 

Assistant Director 
Historical Electronics Museum [now called the National Electronics Museum]| Linthicum, MD 
06/1997 - 05/2000 
 
Administered all aspects of collections management for museum object collection, library and archives 
and provided program and administrative support to the Museum Director.  
 

• Followed and implemented accepted museum professional standards and practices for 
collections care, including, artifact acquisition, record keeping, numbering, inventory, and 
deacquisition. 

• Initiated preliminary Disaster Plan for collections 

• Scheduled, organized and lead monthly Collections Committee meetings and discussions. 

• Provided interpretive tours for the general public and school groups.  

• Followed Maryland state regulations in the handling, storage and disposal of objects containing 
hazardous materials. 

 

 

EDUCATION 
 

Master's Degree in Nonprofit Management 
Notre Dame of Maryland University | Baltimore, MD    
08/2015 
 
For this degree, I took classes in project management, strategic planning, management and leadership, 
human resources, financial resources, government-nonprofit relationships, ethics, marketing, 
fundraising, and program evaluation.  My capstone thesis, The Sustainability of the Star-Spangled 
Banner Trail Association, explored the possible elements of success and sustainability of a new friends 
group for the Star-Spangled Banner National Historic Trail.  
 

Bachelor's Degree in History 
St. Mary's College of Maryland |St. Mary's City, MD    
06/1997 
 

Museum Exhibition Planning and Design Certificate  
Technical or Occupational Certificate  
Georgetown University | Washington, DC   
08/2002 
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Star-Spangled Banner 
National Historic Trail

National Park Service
U.S. Department of the Interior

Chesapeake Bay Region
Maryland, Virginia, and 
Washington, DC

Test of a New Nation

Maryland militia at the Battle of North Point.

Riots erupted in Baltimore in response to an 
anti-war newspaper.

The bombardment of Fort McHenry inspired new lyrics 
to a popular tune. The tune was then re-named ”The 
Star-Spangled Banner.” It became the United States of 
America’s national anthem in 1931.

Dolley Madison and the 
Rescue of Washington’s 
Portrait
Modern visitors who ponder 
the portrait of George 
Washington in the White 
House can thank First Lady 
Dolley Madison for her 
determination. As British 
troops closed on Washington 
in 1814, Madison insisted the 
portrait be saved. The frame 
of the portrait, fi rmly 
attached to the wall, was 
destroyed to remove the 
canvas and spirit it away for 
safekeeping.

Washington in Peril

Battle for Baltimore

The Major and the Flagmaker
When Major George Armistead sought a large national fl ag 
for Fort McHenry, he turned to Mary Pickersgill, an 
experienced fl agmaker for the ships at Fells Point. She and 
her daughter, mother, nieces, and servants worked on the 
project for seven weeks. Thirty-feet high by 42-feet wide, the 
fl ag was so large that they completed the work in the loft of 
a nearby brewery. 

Francis Scott Key and the 
Star-Spangled Banner
American lawyer Francis Scott Key watched 
the bombardment of Fort McHenry from a 
ship in the Patapsco River. Key was helping to 
negotiate the freedom of an American doctor, held captive 
on a British ship. The British prevented the Americans from 
leaving until after the attack, and Key spent an anxious night 
watching it take place. The experience inspired him to write 
patriotic lyrics for a popular, existing melody. The resulting 
words and tune became America’s national anthem in 1931. 

During the War of 1812, painted hat plates were sometimes 
attached to soldiers’ hats to designate military units. The 
canteen and mug shown above were both used by American 
soldiers during the Battle for Baltimore.
All objects Maryland Historical Society

o

The confl ict had launched a new nation, but in 1812 much was still 
taking shape. Americans were wary of a strong central government 
and grappled with questions about trade, slavery, and expansion. 
Washington City was a fl edgling capital. National defense was hotly 
debated and poorly funded. Then, war came again. 

Britain, at war with France, set policies that interfered with American 
trade. In need of men for their huge navy, the British boarded 
American vessels and seized men said to be British deserters. In the 
process, they forced thousands of American sailors into service. 
Along the Great Lakes and Northern Frontier, they united with 
American Indians to obstruct American expansion into disputed 
territory. The tension between Britain and America, still smoldering 
from the revolution, grew into fl ames. Some Americans wanted to 
strike back. Others cautioned against the human and fi nancial costs 
of war. Britain had over 500 warships; America had 17. The nation 
was deeply and bitterly divided.

On June 18, 1812, Congress fi nally declared war, but Americans 
continued to argue over the course of the nation. In Baltimore, a 
pro-war mob destroyed the offi  ces of an anti-war newspaper, igniting 
riots that left dead and wounded in their wake.

Over the next two years, British and American confl icts erupted from 
the Great Lakes to the Gulf of Mexico. By the time the fi ghting 
ended, the war had propelled America into greater maturity as a 
nation. Having been tested against a world superpower, the states 
were now more truly “united.” Americans felt a stronger sense of 
collective identity and greater commitment to a robust, national 
military. And, by defending rights at sea and expansionist goals at 
home, America confi rmed its entry on the international stage.

The war also inspired two lasting symbols of pride—the 
Star-Spangled Banner that fl ew in defi ance of British attack 
and the national anthem that honors it. 

The British occupied the Chesapeake Bay during the 
War of 1812 to disrupt trade, bring war to the center 
of the country, and draw troops from the north. After 
declaring a blockade on the Bay in 1812, they 
established a base on Tangier Island and raided 
waterfront towns at will, burning homes, warehouses, 
ships, and farms. Towns in Southern Maryland and 
along the upper Bay were among the targets. In 
Virginia, the British sacked towns and raided 
plantations along the James, Rappahannock, and 
other rivers. 

In 1814, when more than 4,000 British troops came ashore at 
Benedict in Southern Maryland, Americans were still guessing at the 
enemy’s plans. A British squadron was also sailing up the Potomac 
River toward the port of Alexandria, while another was sailing up the 
Chesapeake. Washington was an obvious target, but so were 
Annapolis and Baltimore.

Americans soon realized that the troops in Southern Maryland were 
marching straight to Washington. On August 24, thousands of 
militiamen and soldiers confronted the British at Bladensburg, a few 
miles east of the capital. But the Americans were inexperienced and 
poorly led. The eff ort quickly failed.

By evening, Washington was in fl ames. The British burned many 
government buildings, including the Capitol and the White House. 
President James Madison and his wife Dolley, along with hundreds 
of frightened citizens, fl ed the city. The Declaration of Independence 
and other important documents were rushed to safety in the 
surrounding countryside. 

A few weeks after withdrawing from Washington, the British set their 
sights on Baltimore. But Baltimore had long been preparing for a 
fi ght, and the Americans would be ready.

The British attacked by land and by water. Landing at North Point on 
September 12, 1814, they met their fi rst resistance when American 
sharpshooters killed British Major General Robert Ross, and a 
bloody battle followed. The next day, the British marched toward 
Baltimore, but met an overwhelming number of men and artillery. 
They considered a nighttime attack, but awaited the outcome at Fort 
McHenry.

Fort McHenry guarded the city and its harbor. Its commander, 
Major George Armistead, had prepared his men for the trying task of 
endurance: British ships in the Patapsco River were largely beyond 
the range of the fort’s guns. Through a day and night of stormy 
weather, the British pounded the fort with rockets, bombs, and 
mortars. 

The British expected quick surrender, but it didn’t come. In the 
morning, they gave up the fi ght. 
Americans raised a large fl ag 
over the fort. The British fl eet 
withdrew, and their troops 
abandoned North Point. 

Coupled with an American 
victory on Lake Champlain, the 
end of the war was in sight. The 
United States and Britain agreed 
upon the Treaty of Ghent in 
December. However, they did 
not ratify the treaty until shortly 
after the Battle of New Orleans, 
offi  cially ending the war on 
February 17, 1815.

In 1812, the United States of America was less than 30 years old, and 
only one generation had been raised to adulthood under the 
American fl ag. Many people still personally remembered the daring 
and exhausting fi ght to win independence from Britain, pitting 13 
allied colonies against the largest military force in the world.

Joshua Barney and the “Mosquito Fleet”
In a daring plan to defend the Chesapeake, Commodore Joshua 
Barney organized a fl otilla of nimble gun boats to bedevil the 
British on the Bay’s shallow waters. 

In August 1814, the British trapped Barney’s “mosquito fl eet” 
in the Patuxent River, where they battled on St. Leonard Creek. 
Then, trapped further upstream, Barney received orders to 
destroy the fl otilla. As the barges exploded and sank, he and 
his men rushed on foot to help defend Washington.

O! say can you see by the dawn’s early light . . .

People lived in fear. When attacked, they 
faced a diffi  cult choice: fl ee, cooperate, 
or stage civilian resistance to a far 
superior force. In Havre de Grace, the 
defense soon dwindled to one man, 
John O’Neill, who continued to fi ght until 
captured. In Georgetown, Kitty Knight 
confronted the British admiral herself and 
successfully spared both her home and that 
of her neighbor.

Enslaved people made bold decisions, 
too. The British promised freedom to 
those who fl ed slavery and joined 
British forces. At least 700 men, 
women, and children escaped. 
Most were taken to Tangier 
Island, where some of 
the men trained to 
fi ght their former 
masters. 

War on the Chesapeake

During the War

Patrick O’Brien/the Patricia Kummerow 1812 Memorial Fund   Gerry Embleton  Richard Schlecht

©Don Troiani

Gerry Embleton

Richard SchlechtGerry Embleton Gerry Embleton

Richard Schlecht Defending Fort McHenry

Assembly of troops on Hampstead Hill by Thomas C. Ruckle, Sr., Maryland Historical Society

Tom Freeman/White House Historical Association

White House Historical Association/
White House Collection

Gerry Embleton

George Armistead
Maryland Historical 
Society

The Battle of Fort McHenry by Francis Guy, Maryland Historical Society

Maryland Historical Society

Gerry Embleton

Joshua Barney
Maryland Historical Society

National Museum of American History, Smithsonian Institution

Dolley Madison

Francis Scott Key
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Star-Spangled Banner 
National Historic Trail

Discover the War of 1812 on the Star-Spangled Banner National 
Historic Trail—a path tracing troop movements through historic 
places, inspiring landscapes, charming waterfront towns, and 
waterways of the Chesapeake Bay region. 

The trail offers many ways to experience the drama of the war 
and the stories of its people. Follow the march on Washington 
with a driving tour of Southern Maryland, or paddle the 
wetlands where the U.S. Flotilla was scuttled. Imagine British 
attacks from the waterfront of Havre de Grace or St. Michaels. 
Hoist the fl ag at Fort McHenry, and visit the original Star-
Spangled Banner at the Smithsonian Institution National 
Museum of American History.

Combine your history quest with outdoor fun for the whole 
family. Take time to picnic, explore trails, or cast a fi shing line. 
Stop at a farmers market or browse for antiques. You can also try 
your hand at geocaching, a treasure hunt using GPS technology, 
on the Star-Spangled Banner Geotrail. 

Make your journey by car or by boat, on bike or on foot. 
However you travel, the trail is a great way to discover the War 
of 1812 and a host of outdoor adventures along the way.

Cannon fi ring demonstration at Ft. McHenry, Baltimore, MD

Get Ready, Go!

Dig in: Discover places in Maryland, Virginia, and the District of 
Columbia where history happened, using the offi cial guide to 
sites along the Star-Spangled Banner National Historic Trail. 
In Full Glory Refl ected: Discovering the War of 1812 in the 
Chesapeake--an award-winning book by Ralph Eshelman and 
Burton Kummerow--features more than 150 sites to visit, plus a 
lively, illustrated narrative about the war and its legacy. 

Go on-line: Visit the trail’s website (www.nps.gov/stsp) for a 
calendar of events, trail information, travel itineraries, and 
more. Many sites offer special programs and re-enactments. 
Follow links to sites in Maryland, along Virginia’s War of 1812 
Heritage Trail, and throughout the District of Columbia.

Drop by: Visitor contact stations, noted on the map, can also  
identify local events and attractions.

About the Trail
The Star-Spangled Banner National Historic Trail is 
administered by the National Park Service through partnerships 
with federal, state, and local agencies, as well as private 
organizations from Maryland, Virginia, and the District of 
Columbia. 

CanCannonnon fifi rinring dg dg emoemonstnstratrationion atat FtFt. M. McHecHenrynryy, B, B, altaltimoimore,re,, MDMD

Begin Your Adventure

www.nps.gov/stsp

Fells Point, Baltimore, MD
Middleton Evans

Flagmaking at the Star-Spangled Banner 
Flag House, Baltimore, MD

Visit Baltimore

The White House, Washington, DC
NPS

Belle Haven Park and Marina
Alexandria, VA
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Darnall’s Chance, Upper Marlboro, MD
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Chesapeake City, MD
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Drum Point Lighthouse, Solomons, MD

Calvert Marine Museum

Kitty Knight House
Georgetown, MD

Kathi Ash/MD Offi ce of Tourism Development

Smith Island, MD
MD Offi ce of Tourism Development

Tangier Island Ferry, VA
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Star-Spangled Banner Trail Mobile Visitor Center 
MHAA Grant Supplemental Materials 

 
 

The following pages feature images of other mobile 
visitor centers from around the country.  

 
This is for reference.  

The new Star-Spangled Banner Trail mobile visitor center 
will be a similar style, but the interior cargo space will 

differ in order to support the needs of the Trail staff and  
exterior graphics will be specific to the themes of the  

Star-Spangled Banner National Historic Trail. 
 
 

Ford E350 Stepvan manufacturer’s baseline model   
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Baseline 
 

National Park Service Chesapeake Bay Roving Ranger 

  

 

  

  

283/1/2021

Application PDF

793/8/2021



National Park Service Chesapeake Bay Roving Ranger 

Interior concept designs 
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Golden Gate National Recreation Area Roving Ranger  
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Golden Gate National Recreation Area Roving Ranger 

Interior concept designs  
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Santa Monica Mountain National Recreation Area’s La Ranger Troca 
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  Santa Monica Mountain National Recreation Area’s La Ranger Troca 

Interior concept designs 
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Budgetary Estimate
Quote To: Ship To: Quote # ADLQ38921

Star - Spangled Mobile Visitor Center Star - Spangled Mobile Visitor Center Date 11/25/20
Kate Marks Kate Marks Sales Rep. Gregory Snider
National Park Service National Park Service

Terms 50/50

Ship Via TBD

Due Date 6/1/2021

Here is the quote you requested.

Qty Description Unit Price Ext. Price

STAR-SPANGLED MOBILE VISTOR CENTER

Adler Display is honored to be given the opportunity to provide a quote for
the new Star-Spangled Mobile Visitor Center. We have successfully
completed projects for the Chesapeake Conservancy, including the Roving
Ranger, and  new signs for the Annapolis Waterfront.  
It is the intention of Adler Display to design a thematic presentation that will
create an exciting new experience for everyone and anyone that visits the
Star-Spangled Mobile Visitor Center.  
The installation will provide new presentations with considerations to
include the overall exhibition priorities. The design will invite the ability to
make alterations to existing exhibits, as well as, simplify transitions of any
considered revolving presentations.  It will be the take off point for a
collaboration of ideas that can, ultimately, be implemented and installed in
a series of scheduled phases over the long term.

 1  $5,000.00  $5,000.00 DESIGN

Our proposal includes 40 hours of design time.  Design time  for designing
all dimensional elements and structures, tutorials, and imagery for the
Mobile Ranger. This will include drawings for building out the interior
detailing and the exterior of the proposed Step Van to be provided by the
client. This will include a custom graphic to wrap the outside of the van.  All
designs will be presented to the client for approval.  Edits and updates will
be provided as required to come to a final design agreement. 

 $5,000.00                          SubTotal

MOBILE VISITOR CENTER CONSTRUCTION
* The costs provided below are estimated based on the proposal
requirements provided by the client.
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Qty Description Unit Price Ext. Price

 1  $12,000.00  $12,000.00VEHICLE WRAP

The cost provided is based upon the specifications of the vehicle to be
provided by the client.  The wrap will be all 4 sides of the vehicle not
including the roof.  The presumed size of the vehicle is a 10' Step Van not
exceeding 233" in length.  

 1  $11,675.00  $11,675.00EXTERIOR MODIFICATIONS

  1   CONCESSION WINDOW  72" x 36"
        Aftermarket awning style window that lifts up  to create awning when
open.   Window will be installed on the  passenger side of the van.  Face
will be solid aluminum and covered with vinyl graphic to match the rest of
the         vehicle.    
       
  2.  SHELF  70" X 10"  shelf with Hardware to allow it to be folded out of
the way when not in use.
       Stainless Steel Folding Shelf Brackets.  Shelf material TBD.
     
  3.   EXTERIOR POSTER DISPLAY  ( 24" x 36" )
        Poster display mounted permanently to the outside adjacent to the
concession window to act as a multipurpouse information board.    

 1  $6,175.00  $6,175.00WINDOW SIDE INTERIOR
BUILD OUT

The build out will consist of a counter top, small bench seat with storage
inside, and  a set of drawers to be built to suit.  All elements will be built
using a  combination of 3/4" and 1/2" thick multi-ply birch finished to endure
the elements.

Suggested dimensions:
  1.   Bench Seat ( 30.75" L x 20.5" w x 17" h )         
  2.   Counter Top ( 90" l x 23.5" w x 1.5" th ) x 3/4"     
  3.   Chest of Drawers
      ( OD. 25.5" l x 22.75" d x 26.5" h )     
        7 Drawers  (  3" t x w x 18" d )    
        ACCURIDE Soft Close Drawer Slides

 1  $7,650.00  $7,650.00DRIVER SIDE INTERIOR 
BUILD OUT

The build out will consist of a counter top with underneath storage hidden
by a set of sliding doors. a shelf unit with shelves to hold storage bins, and
a set of drawers to be built to suit.  All elements will be built using a 
combination of 3/4" and 1/2" thick multi-ply birch finished to endure the
elements.

  1. Counter Top ( 91.375" l x 26" w x 1.5" th )        
  2. Under the Counter Top Storage    
     3 Doors ( 29" t x 30.125" w x 1/2" th )    
     Sliding Door Hardware      
  3. Drawer Unit ( 73" t x 16.5" w x 30" d )    
         Drawers  3 @  6.625" t x 15.5" w x 16" d     
                        5 @  4" t x 15.5" w x 16" d     
        ACCURIDE Soft Close Drawer Slides
        1 Shelf with Face Trim    
  4. Shelf Unit   ( 73" t x 21" w x 30" d )    
         Shelves  3 @  19.5" w x 29.5" d x 3/4" th    

 1  $8,750.00  $8,750.00 INSTALLATION 
Installation includes all elements designed, fabricated and produced for the
vehicle listed in the section above. 

ADLQ38921 Page  2

2 of 4 353/1/2021

Application PDF

863/8/2021



Qty Description Unit Price Ext. Price

 $46,250.00                          SubTotal

 1  $8,000.00  $8,000.00SOLAR POWER AND ELECTRICAL OUTLETS 

  1.   Renogy 200 Watt Solar Panel Kit    
  2.   VMAX TANKS -  12V  155ah  - QTY: 2    
  3.   Renogy 1000 Watt Inverter    
  4.   Key Line Battery Isolator
  5.   Exterior GFCI Outlets with covers    
  6.   Conduit- Southwire Non-metallic 1/2" Ultratite Type    
         Liquid Tite - 20 feet and Liwuid Tite Connectors    
  7.   Battery Disconnect Switch

* Installation Included    

 $8,000.00                          SubTotal

 1  $2,895.00  $2,895.0040" NEC V404 MONITOR with Swing Mount

Installed with Security straps, all necessary cables, and  cover for when not
in use.

 $2,895.00                          SubTotal

 $62,145.00                  Running SubTotal

 1  $1,563.00  $1,563.00OPTIONAL  ACCESSORIES

  1.   Fire Extinguisher with Wall Bracket - 5lb. -   Amerex B402 - QTY: 1    
    
  2.   Magnetic White board   - QTY: 2
  3.   Brochure Holders -   2 Tiered Pamplet ( Table/Wall) - QTY: 2     
  4.   Cork Board   24" X 36"  - QTY: 1     
  5.   Water Cooler - Rubbermaid  3 GAL  - QTY: 1     
  6.   Tie Down Straps  1" x 12 ft  Master Lock - 2 Pk. - QTY: 6
  7.   Bungee Cords - 24"  - QTY: 1 Lrg. Multi Pack        
  8.   D RING with Mounting Base    - QTY: 14     
  9.   Mini Amplifier - QTY: 1  ( Allows plug in of smart phones, tablets, or
laptops to provide presnetations)
  10.  Polk Audio Atrium 5 Exterior Grade Speakers  - QTY: 1 Pair    

 1  $1,065.00  $1,065.00OPTIONAL INTERIOR LED LIGHTING

LED lighting mounted through center of the van's interior to provide
additional lighting for performing all necessary tasks.
The lighting installed will run off of the Solar powered outlets inside the van.

 $2,628.00                          SubTotal

 Adler Display will provide all necessary certificates and insurance to enable
the Van to be left on Adler  Display property for production and installation
for the entirety of the proposal agreement.

 Delivery will be scheduled for pick up by the client due final approval.
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Qty Description Unit Price Ext. Price

SubTotal  $64,773.00

Sales Tax  $0.00

Total  $64,773.00

*  All details listed in this proposal are subject to change based upon final agreement.  All pricing is preliminary and is
presented as accurate as possible based upon materials listed for each line item.  All pricing is subject to change
during the design process, and a final quote will be provided at the time an approved design is determined. 

***  Adler Display will request a design fee be invoiced prior to production if project is approved.  Adler Display will
require a 50% deposit to be received prior to beginning scheduled production. 

Please contact me if I can be of further assistance.

TERMS AND CONDITIONS:
Freight to ship hardware from manufacturer to Adler Display and Adler Display to client is additional.
Any applicable taxes are additional.  Graphic prices are subject to change upon final review of artwork
provided to Adler Display.
Prices outlined in this quote are subject to change at the discretion of Adler Display should a signed 
contract not be returned to Adler Display within 30 days from the date on the quote.

Adler Display accepts the following forms of payment; cash, checks, EFT & credit cards (Visa, Mastercard 
and American Express only for purchases up to $5,000.00).  
Note that all deposits are non-refundable.

ACCEPTANCE OF PROPOSAL:  The above prices, terms, specifications and conditions are satisfactory and 
hereby accepted.  Adler Display is authorized to do the work as specified.

Date of Acceptance: Signature:
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Tawes State Office Building – 580 Taylor Avenue – Annapolis, Maryland 21401 
410-260-8DNR or toll free in Maryland 877-620-8DNR – dnr.maryland.gov – TTY Users Call via the Maryland Relay 

 

 

 
February 19, 2021 

 
Robert Bailey 

Maryland Park Service 

580 Taylor Avenue, E-3 
Annapolis, MD 21401 

 
 

 

Kate Marks Hardy 
Star-Spangled Banner National Historic Trail/Fort McHenry National Monument and Historic Shrine 

2400 East Fort Avenue 
Baltimore, MD 21230 

 
RE: Star-Spangled Banner Trail Mobile Visitor Center 

 

Dear Ms. Hardy,  
 

I am writing to advise you that, provided you receive permission well in advance of an event date, the management teams 
at North Point State Battlefield and at North Point, Elk Neck, Sandy Point and Point Lookout State Parks support the 

“Star-Spangled Banner Trail Mobile Visitor Center” project.   

 
Please be advised that some of the listed parks regularly fill to capacity on summer weekends and, therefore, may not 

always be able to accommodate the mobile visitor center.  Some parks may also request permission to assist in staffing 
the mobile visitor center.   

 
Please advise if you have any questions or concerns.   

   

We are looking forward to continuing our partnership with the National Park Service.  
 

Sincerely, 
 

 
 
Robert Bailey 

Historic Planner, Maryland Park Service 
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