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FY 2022 MHAA Project Grant Intent to Apply Form
Intent to Apply

INSTRUCTIONS

• All questions with a red asterisk (*) require answers.
• To request accommodations for individuals with disabilities,
please contact Ennis Smith at ennis.smith@maryland.gov or
410-697-9555. We will do our best to provide alternative forms
of application materials and resources.

• Please use plain text. Content will not retain formatting such as
bold, italics, or bullets.

• When you have completed your application, click Review. You
will be given a final opportunity to review your Intent to Apply.
If you have included all the required answers and materials, you
will be able to click Submit.

• You must submit your Intent to Apply form no later than 11:59
p.m. on January 29, 2021.

HOW TO

• Spell-check: click the check mark to the right of the answer field.
• Save a draft: click Save and Finish Later at the top and bottom of
each page. You may also click Next to continue the application,
which will also save your work.

Completing an Intent to Apply form does not in any way commit your
organization to completing a full application.

Once your Intent to Apply form is processed, you will receive an
email with a link to complete a full application, should you decide to
proceed.

Applicant Information
Federal Tax ID
(Also known as the Employer Identification Number or EIN). This is generally
a 9-digit number, e.g. 52-1234567.
52-1121163

Applicant Organization
National Aquarium, Inc.

Address
501 E. Pratt Street

City
Baltimore

State
MD

Zip Code
21202

Primary Project Contact Person
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Prefix
Mrs.

First Name
Lauren

Last Name
Stevens

Title
Dir., Grant Partnerships & Philanthropy Services

Office Phone
4105761147

Extension

E-mail
lstevens@aqua.org

Address
111 Market Place

City
Baltimore

State
MD

Zip Code
21211

Primary Contact's Role on the Project
Fundraising

Project Description
Heritage Area
Check all that apply. If you not sure which heritage area your project is in,
watch this short video with instructions on how to check.
Baltimore National

County where the project will take place:
Baltimore City

Project Title
Showcasing Baltimore's Natural Heritage: National Aquarium's Waterfront
Campus Plan
What type of project are you requesting funding for?
The following types of activities are eligible to receive MHAA funding:

• Capital - Acquisition, Development, Rehabilitation, Restoration, Pre-
Development (Construction and Pre-Construction), Trails
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• Non-Capital - Planning, Research, Interpretation, Exhibits, Digital
Resources, Signage, Archeology, Educational Programs, Seminars,
Conferences, Performances, Commemorations, Festivals

Capital (MHAA)

Project Description
Briefly describe your project, including what your end results and products
will be.
The National Aquarium’s location on Baltimore’s Inner Harbor provides a
remarkable opportunity—and awesome responsibility—to positively impact
our communities by bringing the natural, living Chesapeake Bay back to the
water’s edge for all to enjoy. We are transforming our campus to welcome
and engage visitors while showing that urban waterfronts can be healthy and
thriving. The renovation will introduce a large complex of floating wetlands
between our piers, creating natural habitat, improving water quality, and
providing visitors with free interpretive exhibits and amenities to explore and
enjoy vibrant new urban green space that celebrates the natural and historic
wonders of the Bay. The floating wetlands will cover 10,000 square feet of
the Inner Harbor to create an oasis for native wildlife and a replicable model
for urban revitalization, connecting the public with our iconic estuary and its
rich natural history.

Benefit to the Heritage Area
Briefly discuss how your project will benefit heritage tourism in your local
heritage area.
Although millions of visitors and residents see the surface of this water each
year, many do not understand or appreciate the biological richness beneath.
Experiencing the Harbor on the Waterfront Campus will give guests a glimpse
into the life on and under the water and motivate them to explore other
heritage sites that interpret the region's unique biodiversity (Primary theme
6.3.4: Shaping a Monumental City: "the diverse habitats, distinctive
watersheds, and natural boundaries make for increased biodiversity in plant
and animal life here.") The Waterfront Campus directly supports BNHA
"Objective 2.5 Natural Resource Protection and Conservation: promote
protection and conservation of the heritage area's natural resources within
Baltimore City's urban context" and will help BNHA meet Action 2.5.2c
"Collaborate with conservation partners in efforts to restore and sustain the
ecological health of the Inner Harbor and streams within the heritage area
that are tributaries to the Chesapeake Bay."
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Project Budget
When typing in dollar amounts, only enter numbers. Round the
amounts to the nearest dollar.

MHAA grant funds requested
The minimum amount you can request is $5,000. The maximum amount is
$50,000 for non-capital projects and $100,000 for capital projects.
100000.00

Total Matching Funds Expected
• Your organization must match MHAA funds dollar-for-dollar, with any
combination of cash and in-kind contributions.

• This means that if you receive a $5,000 grant, your organization must
spend an additional $5,000 on the project using non-state sources of
funds.

• This match may be "in-kind," meaning it may consist of volunteer hours
you plan to spend on the project (currently valued at $29.51 per hour)
and the documented value of donated services and materials.

• All match must be spent after the grant is awarded.
• If you plan to spend additional match, beyond the required dollar-for-
dollar match, list the total amount of non-state funds you anticipate
spending on the project here. Leveraging more than the required one-
to-one match is not a requirement and will not mean that your project is
more likely to be funded.

100000.00

Request Type/Status
Contributions-Grant-ITA Received

Fund
State Fund

Record Type
Organization
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National Aquarium Waterfront Campus 
Reference Sheet for Images 
Credit: National Aquarium Visual Productions 
 

1. Full View of Site - Slip Between Piers 3: This image provides a view of the project 
location. Work will take place both in the water (the slip) and on the piers along each 
side. The building in the foreground on each side of the slip and the bridge are the 
National Aquarium.  

2. Waterfront Campus Site from Prototype Access Dock – This view of the campus is 
the reverse view from image one and was taken from the access dock for the floating 
wetland. The grassy mass in the foreground is the prototype wetland (off season) 
with the Aquarium’s Pier 4 pavilion and footbridge in the background. 

3. Waterfront Campus Site from Pier 3 with Prototype – This view, shot from Pier 3 
alongside the Aquarium’s pier 3 pavilion, includes the prototype wetland in the 
foreground and a sample of the interpretive elements which will be incorporated 
throughout the campus. The view includes the outdoor footbridge connecting the two 
piers and highlights the amount of foot traffic in the area. In the foreground, 
National Aquarium team member Jack Cover explains the prototype to a visitor.  

4. Waterfront Campus Site view from Pier 4 with Outdoor Footbridge – This image, shot 
from alongside the Aquarium’s Pier 4 pavilion, highlights the outdoor footbridge 
which connects the two piers. Students on the footbridge are engaged in water 
quality testing as part of our What Lives in the Harbor students. The red and gray 
building in the background is the side of the Aquarium’s pier 3 pavilion. The green 
structure is the Aquarium’s ticket sales office.  

5. View of Prototype and Pier 4 from Wetland Access Dock – This view, shot from the 
wetland access dock, includes a close up of the prototype wetland with the 
Aquarium’s Pier 4 pavilion in the background.  

6. Prototype wetland (before planting) and access dock – This image shows the 
prototype wetland prior to planting and the access dock from the water facing Pier 3. 
The structure in the background is the side of the Aquarium’s Pier 3 pavilion.  

7. Prototype Planting – National Aquarium staff plant the prototype wetland with native 
flora on the access dock prior to launch. The green structure in the background is the 
Aquarium’s ticket kiosk. The outdoor footbridge connecting the piers is also visible.  

8. Aerial view of the prototype wetland – This aerial shot is of the prototype wetland in 
full bloom. The access dock is also visible. This floating wetland, which is exemplifies 
the technology and methodology we plan to use for to this project, is currently in 
place on site. The National Aquarium is studying the impact of the wetland to inform 
the scale up of the project.  

9. Sample interpretation on site – This image, which includes a wetland structure we 
installed prior to the prototype wetland launch, highlights interpretive signage on 
Pier 3 contextualizing the project. This approach to interpretation, which includes 
signage and interactive elements in front of key structures and project components, 
will encourage guests to engage with and understand the work.  

10. Prototype Wetland Maintenance – A close up of National Aquarium staff members 
maintaining the wetland from the waters of the Inner Harbor.  
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National Aquarium Waterfront Campus Design Renderings 
 

 
This image above highlights the plan for this project, including the network of floating wetlands. 
The image below (also included with photos) is a view of the space prior to the project. Pier 3 is 
on the left and Pier 4 is on the right.  
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Rendering of the Waterfront Campus post-revitalization from the outdoor footbridge 
connecting the piers. The Aquarium’s Pier 4 pavilion is in the background. 

 
An aerial view of the plan for complex of wetlands between the piers. 
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A close up of the design for the wetland technology used for the prototype and planned for the 
remaining wetland construction. This technology, which allows National Aquarium staff to 
adjust the position of the structure in the water column, prevents damage to or loss of the 
wetland and allows us to mazximize the impact of the structure on the surrounding water 
column.  
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RELATED PROFESSIONAL EXPERIENCE 
 
Vice President Planning & Design                                                               January 2016 – Present 
Vice President Capital Planning & Facilities                                      January 2015 – December 2015 
National Aquarium • Baltimore, MD                                                       
Direct Capital Planning, Exhibit Design, Exhibit Fabrication, Facilities, and Aquatic Life Support 
Departments for one of the top 5 aquariums in the US. 
 Lead integration of capital and exhibit projects with highly complex interdepartmental system including 

Development, Marketing, Finance, Animal Care and Education.  
 Current projects include revitalization of Aquarium campus on Baltimore’s Inner Harbor including 

innovative floating wetlands system and new Animal Care and Rescue Center. 
 Manage $12 million + annual capital budget. 

 
Project Manager – Museums and Environments                              January 2013 – January 2015 
Art Guild Inc. • West Deptford, NJ                                         
Lead museum exhibit fabrication projects focused on design-build.  
 Facilitate between designers and in-house technical and fabrication staff to develop exhibit concepts 

that meet design objectives and create functional, economical, and durable solutions for exhibits in 
high-use museum environments. 

 Direct detailers, interactive development team, carpentry production team, graphic designers, and 
technicians. Approve items coming out of production to ensure quality control. 
 

Associate – Project Manager                                                                September 2005 – March 2011 
Project Architect                                                                                      April 2001 – September 2004 
CLR Design inc. • Philadelphia, PA                                                          
Oversaw projects from initial concept phase through design and construction, representing one of the 
nation’s top firms specializing in innovative zoological planning, architecture, landscape architecture, and 
exhibit design.  
 Facilitated brainstorming workshops including client leadership team, curatorial staff, marketing and 

development staff, and consultant team to shape project direction and build consensus for creative 
problem resolution. 

 Supervised internal project teams including project architect, staff architects, landscape architects,  
and graphic designers. Mentored team members to develop design, documentation, analytical and 
problem-solving ability. 

 Worked with clients to study feasibility and institute campus-wide and building-specific sustainable 
strategies, resulting in improved energy use, quality of life, and operational cost savings.

JACQUELINE F. BERSHAD, RA, LEED AP 
21 Merrymount Road 
Baltimore, MD 21210 
267.984.0244 
jbershad@aqua.org 

SUMMARY OF QUALIFICATIONS 
 
Creative, critical thinking Vice President with 20 years’ experience planning and 
executing complex, award-winning architectural, zoological, museum, and exhibit 
projects. Provides excellent leadership and organization, directing activities of design 
and construction staff, consultants, and vendors. Prepares and manages multimillion-
dollar capital project budgets. Develops and implements sustainable design and 
operational strategies. Strong relationship manager and collaborative team player.  
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RELATED PROFESSIONAL EXPERIENCE, CONT. 
 
Project Architect                                                                                    September 1996 – March 2001 
Dagit-Saylor Architects • Philadelphia, PA 
Worked with principal to develop designs; produced documentation and administered construction for 
institutional, academic, museum, and recreational projects. 
 
Intern Architect                                                                               November 1994 – September 1996 
Ueland Junker McCauley Architects • Philadelphia, PA 
Completed architectural and graphic design and documentation for institutional projects as well as 
research, design, detailing, and construction documents for museum exhibits. 
 
 
ADDITIONAL PROFESSIONAL EXPERIENCE 
 
Freelance Writer                                                                                            January 2012 – May 2013 
Philadelphia, PA 
“Shortcuts to Culture,” Parenting Magazine, May 2013 
 Brief article providing guidance for parents on introducing children to cultural activities. 
“Hidden Philly Gems,” Philadelphia Inquirer, June 2012  
 Front page article highlighting three unique museum exhibits published in Special Pennsylvania Travel 

Section.  
 
Writing Instructor                                                                                          August 1992 – May 1993 
University of North Carolina • Charlotte, NC 
Lectured and led seminar discussions in architectural theory. Worked with students to develop analytical 
and writing skills. 
 
 

 EDUCATION & CREDENTIALS   
 
Master of Architecture 
North Carolina State University 
Raleigh, NC  
 
Master of Science in Architecture 
University of North Carolina 
Charlotte, NC  
Research and design of public space  
 
Bachelor of Arts  
Wesleyan University 
Middletown, CT  
Graduated with Honors in History 
 
LEED AP Certification, 2009 
NCARB Certification, 2000 
American Institute of Architects, 1999-2012 
Pennsylvania Architectural License, 1999 
 
 
 

COMMUNITY SERVICE 
 
Associate Curator • 2012 – 2013 
The Museum of Elfreth’s Alley 
Philadelphia, PA  
 
Board of Directors • 2011 – 2012 
Center City Residents’ Association (CCRA)  
Philadelphia, PA  
Committees: 
Strategic Planning, Education, Newsletter 
 
Women in Design & Planning Panel • 2010 
University of Pennsylvania   
Philadelphia, PA  
 
Board of Directors • 2008 – 2010 
Fundraising Committee • 2006 – 2008 
Trinity Playgroup 
Philadelphia, PA  

JACQUELINE F. BERSHAD, Page 2 
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ROBIN A. FAITOUTE  361 Sherwood Trail • Annapolis, Maryland 21401 
410.353.7814 • robinandrandy@comcast.net  

___________________________________________________________________
_ 
PROFILE 
 
Museum professional with more than 25 years of experience creating innovative 
exhibitions, programs and interpretive materials that engage both minds and 
hearts. 
Specific strengths: 

• Expert understanding of the exhibition development process—from creative 
concept development to practical summative and remedial evaluation.  

• Effective leader with experience leading multidisciplinary teams that include 
curators, educators, designers, photographers, videographers, volunteers and 
other partners. 

• Proven ability to manage both simple and complex projects with tight 
deadlines and multiple internal and external stakeholders. 

• Thoughtful listener and creative problem solver with the ability to unite 
conflicting perspectives and personalities. 

• Practical knowledge of informal learning styles, visitor studies, object-based 
teaching strategies, conservation psychology, interpretative media and 
exhibition best practices.  

• Proven ability to communicate complex information verbally and in writing.  
• Visitor advocate committed to creating transforming exhibitions that inspire 

enjoyment and stewardship of our natural world. 
 

EXPERIENCE 
 
Manager of Exhibit Development, 2017-Present 
National Aquarium  
Manage the process of interpretative content development and execution for all 
temporary and permanent exhibits at the National Aquarium. Lead, or oversee other 
internal and external exhibit developers to lead, the exhibition team, leadership and 
key stakeholders through all exhibit development phases—from initial planning 
through final design, installation, evaluation and remediation. Develop overall project 
scope, timelines and processes, and make recommendations to improve process and 
visitor experience. Set and maintain standards of scientific accuracy, brand alignment 
and exhibition best practices. Share projects and expertise with professional and 
academic communities.  
Representative projects: 

• Maryland: Mountains to the Sea Gallery – Currently leading the development 
and design of a new interpretative, multi-modal approach to existing gallery. 

• Waterfront Campus Plan – Led the conceptual development of an inspiring, 
green waterfront campus that gives visitors hope for a healthier Inner Harbor 
and watersheds worldwide by demonstrating positive ways people and nature 
can connect in an urban settling.  
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Senior Exhibit Developer/Writer, 2015-2017 
Exhibit Developer/Writer, 2009 - 2015 
National Aquarium  
Led the interpretative development of temporary and permanent exhibits in a multi-
disciplinary team process. Developed strategic goals and other exhibition planning 
documents. Oversaw internal and external content specialists, from videographers 
and interactive programmers to architects, graphic designers and exhibit evaluators. 
Directed and mentored other exhibit developers and interns. Reviewed design and 
construction drawings. Planned, researched, wrote and evaluated a wide range of 
interpretative and marketing materials. Presented projects to key stakeholders and at 
conferences. Led exhibit naming processes. Wrote and oversaw design and 
production of award submissions. Promoted exhibition conservation initiatives 
through programs, social media and websites.  
Representative projects: 

• Surviving through Adaptation Gallery – Developed a new interpretive 
framework for an existing gallery that enlivens the visitor experience and 
fosters conservation action by delivering rich, multimodal content in a visually 
compelling and consistent way. Managed script writing and approvals. 

• The Harry & Jeanette Weinberg Waterfront Park – Developed, scripted and 
oversaw the evaluation of outdoor interpretative kiosks that promote 
engagement, conservation action and citizen science through new 
technologies including social media.  

• Chesapeake Bay Watershed Project – Led the conceptual development of 
diverse indoor and outdoor exhibits that focus on the unique aspects of the 
watershed, demonstrate the Aquarium’s role in restoring watershed health and 
invite others to join us in taking meaningful action to protect a local aquatic 
treasure.  

• Blacktip Reef Exhibition – Led the conceptual development and evaluation of a 
major, award-winning exhibition focusing on the beauty and diversity of the 
Great Barrier Reef. Wrote exhibition and multimedia scripts.   

• Thoughtful Choices Campaign – Developed and wrote café, restroom and 
water-bottle station signage that inspires conservation behavior change.  
 

Freelance Museum Developer and Writer, 2003-2009 
Managed own business planning and writing museum exhibitions and exhibition-
related materials.  
Representative projects:  

• Freedom’s Sisters, Cincinnati Museum Center/Smithsonian Institution Traveling 
Exhibition Service; Washington, DC – Developed, researched and wrote 
exhibition script on women of the Civil Rights Movement. 

• From Sea to Shining Sea: 200 Years of Charting America’s Coasts, National 
Oceanic & Atmospheric Administration/Smithsonian Institution Traveling 
Exhibition Service; Washington, DC – Conceptualized, researched and wrote 
exhibition script on history of the US Coast Survey.  

• Reptile Discovery Center, National Zoological Park, Smithsonian Institution; 
Washington, DC – Developed and wrote exhibition and multimedia scripts 
focusing on reptiles and amphibians. 

• Sikhs: Legacy of the Punjab, National Museum of Natural History, Smithsonian 
Institution; Washington, DC – Developed, researched and wrote gallery guide 
to exhibition on Sikh culture. 
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Production Manager and Silk-Screen Artist, Ahni & Company, 2005-2007 
Managed production team of six seamstresses, fabric cutters and silk-screeners for 
wearable art manufacturer. Designed and silk-screened clothing. Developed 
marketing materials. 
 
Exhibit Writer and Editor, Office of Exhibits, National Museum of Natural History, 
1998-2003 
Developed and wrote museum planning documents, exhibitions and exhibition-
related multimedia, interpretive materials and programs. Collaborated with curators, 
designers, photographers and architects. Reviewed design and construction 
drawings. 
Representative projects:  

• Kenneth E. Behring Family Hall of Mammals – Instrumental in the development 
of 25,000-square-foot exhibition dedicated to mammal evolution and 
behavior. Wrote planning documents and exhibition and multimedia scripts.  

• Official Guide to the Smithsonian National Museum of Natural History – Co-
authored comprehensive museum guidebook published by Smithsonian 
Books. 

• African Voices Discovery Room – Planned and scripted discovery room 
exploring African culture and natural history. 

• Fossil Carts – Developed hands-on educational activities and docent 
background materials focusing on fossils. 
      

Museum Education Intern, Dept. of Education, National Aquarium, 1993 
Assisted in the research, development, design, implementation, and evaluation of 
Aquarium programs, exhibits and interpretive materials for both general audiences 
and school groups. 
 
Museum Specialist, Dept. of Entomology, National Museum of Natural History, 
1980-1998 
Managed department’s collection of 1.5 million aquatic beetles, including collecting, 
preparing, accessioning and loaning specimens. Coordinated and conducted 
biological field research in marine and other aquatic ecosystems throughout Latin 
America and the Caribbean. Co-authored manuscripts. Developed and evaluated 
museum exhibitions, publications and programs.  
 
EDUCATION 
 
M.A.T., Museum Education, The George Washington University, Washington, DC 
B.S., Biology, Washington College, Chestertown, Maryland 
 
MEMBERSHIPS 
 
American Association of Museums 
National Association for Museum Exhibition 
 
AWARDS AND HONORS 
 
Smithsonian Institution's Special Achievement Award 1988, 1990, 1993, 1999-2003  
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National Aquarium Key Individuals (Applicant Organization) Bios 
 
John Racanelli, President and Chief Executive Officer  
John leads a diverse and talented team of employees and volunteers in pursuing the 
Aquarium's mission to inspire conservation of the world's aquatic treasures and in welcoming 
1.3 million guests annually. John is recognized as a leader in the aquarium/zoo profession and is 
frequently called upon to speak to industry organizations, conservation forums and academic 
conferences on the importance of ocean conservation, science education, and diversity and 
equity. John joined the National Aquarium in July 2011 after 10 years as founder of a San 
Francisco-based consulting firm that provided expert counsel to nonprofit leaders nationally 
and globally, including the Sylvia Earle Alliance/Mission Blue, International Union for the 
Conservation of Nature and Surfrider Foundation—as well as technology giant Google, whom 
he assisted in bringing the ocean into Google Earth, the most popular Earth visualization tool in 
existence. John also spent 16 years in leadership positions at U.S. aquariums. He was the first 
CEO of the Florida Aquarium in Tampa, where he built the facility, team and vision for Tampa 
Bay's leading cultural attraction. He joined the world-renowned Monterey Bay Aquarium one 
year prior to its opening, serving for nine years on its leadership team as vice president of 
marketing and development. He attended the University of California, where he studied biology 
and environmental sciences, eventually earning his degree in Strategic Management.  
 
Dale Schmidt, Executive Vice President and Chief Operating Officer 
Dale’s responsibilities include daily and long-term oversight of capital planning, exhibit 
development, building operations, animal care and husbandry, finance and accounting, and 
information technology. Dale brings more than 30 years of experience working for accredited 
zoological organizations to his work at the Aquarium. He has served as president and CEO of the 
Columbus Zoological Association; president and CEO of Oregon Coast Aquarium; executive 
director of Clearwater Marine Aquarium; and vice president of operations of the Florida 
Aquarium. He has also worked in operations for such organizations as Universal Studios Florida 
and Busch Entertainment Corporation. Dale, who currently serves as chair of the Business 
Operations Special Committee for the Association of Zoos and Aquariums, has also served as 
vice chairman of the Zoo and Aquarium Committee for the International Association of 
Amusement Parks and Attractions. He received a Bachelor of Arts degree in natural sciences 
from the University of South Florida and attended the Stanford Nonprofit Management 
Institute.  
 
Jaqueline Bershad, Vice President of Planning and Design 
Jacqueline and her team are responsible for all capital improvement projects, exhibition design 
and fabrication, and building facilities. Jacqueline joined the Aquarium in 2015. She is a licensed 
and LEED-certified architect with more than 20 years of experience in the design of museums, 
aquariums, zoos and exhibit experiences. During her 10 years with CLRdesign in Philadelphia, 
one of the top zoo and 5 aquarium design firms in the United States, she managed projects at 
the Jacksonville Zoo, Toronto Zoo, Dallas Zoo and Utah's Hogle Zoo. She also served as project 
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manager in the Museum and Exhibits division of Art Guild, Inc., a design and fabrication firm 
that specializes in museum exhibitions, 3-D marketing, and educational and events programs. 
Since January 2019, Jacqueline has served on the Baltimore Public Art Commission, responsible 
for administering Baltimore City's Percent-for-Public Art program, reviewing gifts of permanent 
art, and maintaining Baltimore's public art collection. 
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March 2, 2021 

 
Elizabeth Hughes, 
Director/ State Preservation Officer 
Maryland Historical Trust 
100 Community Place 
Crownsville, Maryland 21032 
 
Dear Ms. Hughes, 
 
I am writing to express Whiting-Turner’s support for the National Aquarium’s proposal Showcasing Baltimore's Natural 
Heritage: National Aquarium's Waterfront Campus Plan. We are thrilled to be a part of this multi-year revitalization 
designed to connect people to the water through urban habitat restoration, interpretive elements, and engaging activities 
in Baltimore City’s Inner Harbor. We look forward to working with the National Aquarium to resume this work, which was 
briefly on hold due to the COVID-19 pandemic; and are confident that a $100,000 grant award from the Maryland 
Heritage Area Authority would provide critical public support for the relaunch of this groundbreaking effort.  
 
For many of the millions of visitors to Baltimore each year, the Inner Harbor is their first impression of the city. We are 
excited to be part of a project designed to improve the health and beauty of this downtown space for visitors and 
residents alike. 
 
Thank you for your consideration,  
 
 

Very truly yours, 
THE WHITING-TURNER CONTRACTING COMPANY 

  
  

 
 

Brian R. Ott 
Senior Vice President 

Brian.Ott@Whiting-Turner.com 
410-337-5855 

 
  

DocuSign Envelope ID: 2D9840DB-3AB3-44D1-8122-BA9CB67E8461
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BALTIMORE, MD
1040 Hull Street
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www.asg-architects.com

March 3, 2021

Elizabeth Hughes,
Director/ State Preservation Officer
Maryland Historical Trust
100 Community Place
Crownsville, Maryland 21032

Dear Ms. Hughes,

I am writing to express my support for the National Aquarium’s proposal Showcasing Baltimore's Natural Heritage: 
National Aquarium's Waterfront Campus Plan. Our Maryland-based architecture firm, supported by a multi-
disciplinary team of local experts in marine engineering, floating wetland construction, ecology restoration, and 
civil and structural engineering worked closely with the National Aquarium on this exciting effort. Our team 
feels strongly that this project would have a positive impact on our community. The design is rooted around four 
organizing goals, which reinforce the National Aquarium’s commitment to its mission, public outreach, and the 
difference this project can make to the City of Baltimore and the waters of the Inner Harbor:

• Welcome and Engage People - Be a welcoming and engaging public green space for people of all ages and 
learning styles  

• Inspire Conservation Action - Foster stewardship and a vision of a healthier, sustainable future by 
demonstrating how we all can work together to improve the wellbeing of the Inner Harbor, the Chesapeake 
Bay, and all watersheds  

• Restore Ecosystems and Be a Living Lab – Feature habitats within working ecosystems that serve as living 
laboratories for learning—and sharing what we learn—about restoring habitat, supporting native species, and 
improving water quality in urban waters 

• Foster Community Engagement – Nurture a sense of pride and emotional connection to the Inner Harbor and 
National Aquarium by offering residents and visitors unique experiences that foster social interaction and 
exploration of nature along our waterfront

 
The project reinforces a vision to advance the Aquarium’s mission by unifying the campus as a welcoming civic 
space where visitors are immersed in the natural systems and habitats of the Chesapeake Bay. It models how 
urban waterfronts can improve water quality and build community by creating a thriving, green waterfront, while 
advancing the economic and urban success of the Inner Harbor and City with renewed civic infrastructure. Key to 
this effort is the redevelopment of an inlet at the heart of its campus with a large-scale floating salt marsh. 

Although significant design work has been completed, the final phases of design and project construction were put 
on hold because of other financial considerations around the COVID-19 pandemic. A $100,000 grant award from 
the Maryland Heritage Area Authority would provide critical public support for the relaunch of this groundbreaking 
effort. 

This project is vital in improving the ecological health of the Inner Harbor, while enhancing the human experience 

by reinforcing the connection to the water to realize the full potential of this landmark area for visitors and locals 

alike. Thank you for your consideration of the National Aquarium’s proposal. 

Sincerely,
AYERS SAINT GROSS, INC.

Amelle Schultz, PLA, LEED AP
Principal
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The National Aquarium’s location on Baltimore’s bustling 

Inner Harbor provides a remarkable opportunity —and 

awesome responsibility —to positively impact our communi-

ties and the water around us by bringing the natural, living 

Chesapeake Bay back to the water’s edge for all to enjoy. 

The National Aquarium has launched a transformative 

renovation of our Waterfront Campus on Baltimore’s Inner 

Harbor, designed to welcome and engage visitors of all ages 

while showing that urban waterfronts can be healthy and thriving.

We are currently reintroducing native plants to a foating 

wetland prototype we installed in the slip between Pier 3 and 

Pier 4. We plan to expand our Waterfront Campus to include 

more foating wetlands, which will continue to create natural 

habitat for native species and improve water quality of the 

harbor while providing residents and visitors alike the 

opportunity to reconnect with the natural world in the heart 

of Baltimore City. An Innovative Approach to Urban Green Space  

The National Aquarium and our partners are committed to 

helping improve the water quality of the harbor and greater 

Chesapeake Bay watershed while creating and restoring vital 

habitats that support healthy wildlife populations. In summer 

2017, Aquarium staf launched the pioneering prototype 

wetland. In addition to providing habitat for a variety of 

native fora and fauna, introducing these foating wetlands 

into our harbor benefts the city’s ecosystem by improving 

water quality and clarity, removing excess nutrients and 

reducing the frequency and severity of harmful low dissolved 

oxygen events. 

The Aquarium is currently studying our innovative prototype 

foating wetland. As we develop and refne aspects of the 

wetland technologies, we intend to share the successful 

model widely and engage collaborators to disseminate the 

concepts for replication in other post-industrial waterfront 

cities worldwide. 

THE NATIONAL AQUARIUM’S 
WATERFRONT CAMPUS
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An Oasis for All 

Many native species are already enjoying the protection and 

food sources our floating wetland prototype provides. To 

date, 27 native species of fishes, reptiles and crustaceans 

have been spotted on or around our wetland. In addition to 

attracting native species back to a recreated habitat, the 

Inner Harbor welcomes 14 million annual visitors each year. 

Our iconic waterfront campus is accessible —at no charge — 

for all walks of life to engage with the Chesapeake Bay 

ecosystem as part of their Baltimore experience.

 

A Waterfront Classroom 

Floating wetlands not only beneft and enhance our surround-

ings; they allow thousands of local students to gain hands -on 

science experience. The opportunity for students to experi-

ence thriving Bay habitats in the city will foster a passion for 

conservation and interest in marine science and other STEM 

felds. For children with limited access to nature, the opportunity 

to touch this world is invaluable.

 

Our What Lives in the Harbor program —made possible with 

grants from the National Oceanic and Atmospheric Administra-

tion and the Chesapeake Bay Trust, among other supporters —

will allow middle schoolers in Baltimore City to lend a hand 

with citizen science projects, learn about the Inner Harbor’s 

environmental health and better understand our Chesapeake 

Bay watershed.

A Living Laboratory for Research  

The foating wetlands and other elements of our evolving 

Waterfront Campus vision serve as a living laboratory for 

exploration of aquatic biodiversity and water quality in the 

Inner Harbor. In collaboration with the University of Maryland 

Center for Environmental Science, the Institute of Marine and 

Environmental Technology and others, we are performing a 

variety of research activities including water quality 

monitoring, DNA barcoding, bioflm studies and oyster 

health assessments.

Waterside revitalization has emerged as one of the 21st 

century’s most signifcant city-building tools and the 

National Aquarium is eager to expand our wetlands and 

leverage the value that the redevelopment of unused land — 

or in our case, water —can create for humans and wildlife alike 

in Baltimore City.
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Project Budget
National Aquarium Showcasing Baltimore's Natural Heritage: National Aquarium's Waterfront Campus Plan 

Line Item
No. Work Item (Description) Grant Funds Match

Other Project
Costs

Total Project
Cost

1 Construction Documents (ASG) $100,000.00 $297,500.00 $397,500.00
2 Construction Administration Fees (ASG) $630,000.00 $630,000.00

3
Construction/Construction Management
Services (Whiting-Turner) $9,660,000.00 $9,660,000.00

4 Project Management Services $96,000.00 $96,000.00
5 Overhead Costs $100,000.00 $105,000.00 $205,000.00
6 Contingency $1,005,000.00 $1,005,000.00
7 $0.00
8 $0.00
9 $0.00
10 $0.00
11 $0.00
12 $0.00
13 $0.00
14 $0.00
15 $0.00
16 $0.00
17 $0.00
18 $0.00
19 $0.00
20 $0.00
21 $0.00
22 $0.00
23 $0.00
24 $0.00
25 $0.00

TOTALS $100,000.00 $100,000.00 $11,793,500.00 $11,993,500.00

· The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital
grants. The minimum amount is $5,000.

·  See Grant Guidelines for complete information about eligible costs and matching funds.

·  All grant funds AND match funds must be spent on the scope of work you have defined in this budget.

· Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and
individual donations or pledges to provide direct funding for the proposed project or to provide in-kind services.  

· Please note that other state funds, including state employee time, cannot be used as match for this grant.  

· Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from
grant funds.
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· Grant funds must be matched, dollar for dollar.  The match may consist of any combination of cash and in-kind
expeneses.   For the purposes of this form, in no case should a match in excess of a dollar-for-dollar match be
proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in grant
funds, commit a $100,000 total match in the "match" column, and include $50,000 as “other project costs" in the
separate column above.
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$11 Million in Gifts Awarded to the
National Aquarium for a Greener
Waterfront

NEWS PROVIDED BY
The National Aquarium 
Nov 06, 2019, 16:29 ET



BALTIMORE, Nov. 6, 2019  /PRNewswire/ -- Today the National Aquarium recognized a group of
generous philanthropic partners dedicated to bringing the natural, living Chesapeake Bay back
to the Inner Harbor as part of the reimagination for its waterfront campus. The National
Aquarium plans to install a network of �oating wetlands between Piers 3 and 4, creating
habitat for native species, gradually improving the harbor's water quality and reconnecting
residents and visitors with the natural world right at the water's edge.

Currently, a �oating wetland prototype is in place, serving as both a successful example of how
these installations can support wildlife and as an educational tool for the Aquarium's What
Lives in the Harbor program, which gives Baltimore City Public Schools' sixth graders hands-on
learning opportunities to engage with a slice of the Chesapeake Bay.

The National Aquarium’s �oating wetlands will bring the living, breathing Chesapeake Bay within reach
for the local Baltimore community and beyond.





333/8/2021

https://www.prnewswire.com/news/the-national-aquarium/


This vision for an expansive, vibrant waterfront ecosystem will soon be realized thanks to the
help of donations from organizations and individuals who believe in the project and its
tremendous bene�t to Baltimore City. A total of $11 million has been awarded to date from
both public and private funders, to support the goal for a greener waterfront. Major private
donations recently received include CFG Bank, the waterfront campus project's lead sponsor,
with a generous $3 million gift; $2 million from the Whiting-Turner Contracting Company; $1
million from Constellation, an Exelon Company; $1 million from Mary Catherine Bunting and
$500,000 from the Bunting Family Foundation. These latest gifts serve as a tipping point in
funds raised for this important project that would not otherwise be possible.

"The waterfront campus is something we want to support for the conservation, education and
recreation bene�ts it will bring to Baltimore City," said Jack Dwyer, founder of CFG Bank. "As

someone who is personally devoted to supporting education, I am thrilled CFG Bank is able to
help make this immersive 'outdoor classroom' a reality for local students. I encourage any local
companies to support Baltimore as well."

As the founder of a Baltimore-based company, Dwyer believes in giving back to the community
they serve. CFG Bank is committed to fostering a bright future for Baltimore as an engaged
philanthropic partner and a business lender, providing economic empowerment to businesses
looking to invest in the city.

Generous philanthropic funding from Constellation, an Exelon company, supports an array of
Aquarium conservation initiatives. To celebrate the Aquarium's commitment to clean energy,
Constellation will support a solar powered installation on the waterfront campus as part of its
donation. "The National Aquarium makes an incredible impact through conservation and
education programs, and the new waterfront campus will expand this reach to even more
visitors," said Jim McHugh, Constellation's CEO. "This expansion, which will provide hands-on
science education for local students, will highlight the Aquarium's longstanding commitment
to clean energy and we're thrilled to support it."

"These outstanding gifts from CFG Bank and others including public support from Baltimore
City, Baltimore County and the State of Maryland, are helping launch a new waterfront
renaissance here in Baltimore," said John Racanelli, president and CEO of the National
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Aquarium. "Through their support, they are joining us in our mission to inspire conservation of
the world's aquatic treasures. Our iconic Inner Harbor, and the Chesapeake Bay that connects it
to the world, are indeed treasures worth protecting."

Learn more about the future of the waterfront campus.

National Aquarium 
The National Aquarium is a nonpro�t organization focused on changing the way humanity
cares for our ocean planet. Through unparalleled exhibits, science-based education programs
and hands-on �eld initiatives, we are creating a new community of hopeful conservationists,
driven by our mission to inspire conservation of the world's aquatic treasures. For more
information on the National Aquarium, visit www.aqua.org.

SOURCE The National Aquarium

Related Links

www.aqua.org 
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501 East Pratt Street 
Baltimore, Maryland 
21202-3194 
 
P: 410-576-3800 
aqua.org 
 
 
March 4, 2021 
 
 
Elizabeth Hughes, 
Director/ State Preservation Officer 
Maryland Historical Trust 
100 Community Place 
Crownsville, Maryland 21032 
 
 
Dear Ms. Hughes,  
The National Aquarium leases our property at 501 E. Pratt Street, Baltimore, 
MD 21202 and, as a term of that long-term lease, we have the responsibility 
and right to develop and maintain the property (see section 9 of the attached 
lease agreement). I confirm my willingness to support the project, including 
the work for which a state grant is being sought, and convey that, as 
expressed in the attached documentation, that the City approves and 
supports this work.  
 
I understand that my confirmation is a requirement of the grant application 
and that a preservation easement or preservation/maintenance agreement, if 
required, imposes a financial obligation upon the property owner(s) and a 
legal encumbrance/lien upon the easement property. 
 
I hereby confirm the following less-than-fee simple interests in the property: 
The National Aquarium’s lease agreement with Baltimore City’s Mayor and 
City Council.  
 
Sincerely, 
 
 
 
John C. Racanelli 
President & CEO 
National Aquarium 
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AMENDED AND RESTATED 

LEASE AGREEMENT 

BY AND BETWEEN 

MAYOR AND CITY COUNCIL OF BALTIMORE 

AND 

NATIONAL AQUARIUM IN BALTIMORE, INC. 
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( 

AMENDED AND RESTATED LEASE AGREEMENT 

~m. 1 a :2om 
THIS AMENDED AND RESTATED LEASE AGREEMENT (the "Lease"), is 

made as of this 1st day of July, 2001 by and between the MAYOR AND CITY COUNCIL OF 

BALTIMORE, a municipal corporation of the State of Maryland ("City") and the NATIONAL 

AQUARIUM IN BALTIMORE, INC., a non-profit corporation of the State of Maryland 

formerly known as Baltimore Aquarium, Inc. ("NAIB"). 

WITNESS ETH 

WHEREAS, the City owns all that real property known as Piers 3 and 4, Inner 

Harbor East Urban Renewal Area ("Inner Harbor East"), Baltimore, Maryland; 

WHEREAS, the City owns the buildings and certain existing improvements 

located on or about Piers 3 and 4, all as more particularly described in Exhibit A attached hereto 

(such existing improvements are collectively referred to herein as the "Existing Aquarium"); 

WHEREAS, NAIB is currently operating the Aquarium pursuant to a Lease 

Agreement dated as of December 1, 1987, by and between the City and NAIB (the "1987 

Agreement"); 

WHEREAS, NAIB contemplates constructing additions to the Existing Aquarium 

(the "Aquarium Expansion," which together with the Existing Aquarium constitutes the 

"Aquarium"); 

WHEREAS, the City recognizes the important cultural, educational, economic 

and recreational contribution of the Aquarium to present and future generations of the City of 

Baltimore and the State of Maryland, and further recognizes the importance of the Aquarium to 

the continued enjoyment and viability of the Iuner Harbor, as described in Article I, Section 9 of 

the Baltimore City Charter, 1964 Revision (1996 edition) (the "Charter"); 
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WHEREAS, NAIB is a charitable, educational and scientific organization 

( incorporated under the laws of Maryland on July 30, 1976, for the purpose of establishing, 

promoting, operating and maintaining the Aquarium; 

( 

WHEREAS, NAIB has demonstrated its expertise and acumen in operating, 

managing and maintaining the Aquarium as a world-class aquatic cultural center, and as a major 

tourist attraction vital to the economy of the City of Baltimore and the State of Maryland; 

WHEREAS, the Internal Revenue Service has determined that NAIB is exempt 

from federal income tax under Section 501(c)(3) of the Internal Revenue Code and contributions 

made by individuals or corporations are allowable as deductions under Section 170 of the 

Internal Revenue Code; 

WHEREAS, NAIB has established a comprehensive fundraising program and, as 

a result thereof, has received substantial private contributions dedicated to the support and 

maintenance of the Aquarium; 

WHEREAS, it is believed that the continued use and enjoyment of the Aquarium 

can best be insured by continuing to entrust its care, operation, management and maintenance to 

NAIB; 

WHEREAS, the parties hereto desire to provide for the long-term expansion, 

development and protection of the Aquarium; 

WHEREAS, NAIB, as the fiduciary of the private funds which are being used to 

operate and maintain the Aquarium and which will be used to construct any additional buildings 

and improvements to Pier 3 and to Pier 4, seeks assurances on behalf of the donors of the funds 

that the Aquarium shall continue to be managed and operated as a world-class aquatic cultural 

center by executing this long-term Lease; and 

WHEREAS, the City desires to amend and restate the 1987 Agreement and to 

enter into this amended and restated long-term Lease in order to insure the continued 

development of Piers 3 and 4, utilize properly the assets of the City for the best public purpose, 
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( 

( 

and to promote the general welfare by utilizing public property for the benefit of the citizens of 

the rnmmunity, pursuant to the authority granted to the City by the Charter. 

NOW, THEREFORE, in consideration of the mutual promises and undertakings 

of the City and NAIB hereinafter set forth, and intending to be legally bound, the City and NAIB 

hereby agree as follows: 

I. RECITALS, DEFINITIONS AND ATTACHMENTS. 

The foregoing recitals are made a part hereof. Certain capitalized terms 

are defined on Schedule 1 attached hereto and made a part hereof. Also attached as part of this 

Lease are the following: 

Exhibit A 

Exhibit B 

General Location Drawing of the Existing Aquarium Buildings 

Property Description 

Part 1 Pier 3 Parcel 

Part 2 Pier 4 Parcel 

Part 3 Waterway Protection Rights Area 

Part 4 Bridge and Walkways Parcel 

Exhibit C Copy of Confrrmatory Deed 

Schedule 1 Defmitions 

Schedule 2 Easements and Reservations 

Schedule 3 Further Assurances and Consents 

Schedule A-1 Public Uses 

Schedule A-2 Aquarium Additions 

2. CONDITIONS OF LEASE. 

(a) This Lease shall become effective as of the date of approval by the 

Board of Estimates of the City, as noted on the signature page hereof. 

- 3 -

July 10, 2001 

403/8/2021



(b) The 1987 Agreement shall be replaced in its entirety by this Lease 

{ upon the effective date of this Lease. For historical purposes, the 1'!87 Agreement, and any 

predecessor agreements, may be consulted as to the evolution of the relationship between. the 

City and NAIB, however in all respects, this Lease shall govern the relationship from its effective 

date. 

3. DEMISED PROPERTY; FURTHER ASSURANCES· 

CONFIRMATORY TRANSFER. 

(a) The City does hereby lease, demise and let unto NAIB, and NAIB 

does hereby rent, lease and accept from the City, all of the real property and all of the buildings 

and improvements now or hereafter located on the following parcels and areas, each of which is 

identified in detail on Exhibit B attached hereto, located on and arounri Pier 3 and Pier 4, Inner 

Harbor East, Baltimore, Maryland; subject, however, to the operation and effect of any and all 

instruments and matters of record or in fact and to the easements hereinafter reserved by the City 

unto itself: 

(i) the Pier 3 Parcel, subject to the Reservations, including 

those described on Schedule 2; and 

(ii) the Pier 4 Parcel, subject to the Reservations, including 

those described on Schedule 2; and 

(iii) the Bridge and Walkways Farce!, subject to the 

Reservations, including those described on Schedule 2. 

(b) The property demised by the City to NAIH shall include the Bridge 

and Walkway Rights and the benefits provided to the Property in connedion with this Lease shall 

include the further assurances and consents set forth on Schedule 3. 

( c) The parties do hereby confirm that (i) the City has granted, 

conveyed, transferred and assigned to NAIB any and all right, title or interest of the City in and to 

(i) any and all tangible personal property ("Personal Property") now or hereafter located in or 
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about the Aquarium as of the date of the 1987 Agreement, and (ii) the Aquatic Life Collection, as 

( hereafter defined; and (2) NAIB is the sole and absolute owner of all such Personal Property and 

Aquatic Life Collection, and any additions to the Personal Property and the Aquatic Life 

Collection made since the date of the 1987 Agreement, with the absolute authority over the use, 

acquisition and disposition of such Personal Property and the Aquatic Life Collection; subject, 

however, to the obligations of NAIB to reconvey such property and the Aquatic Life Collection 

to the City upon termination of this Lease in its "as is" condition pursuant to Section 17 hereof. 

The City has previously executed a confirmatory grant of such personal property and the Aquatic 

Life Collection in the form attached hereto as Exhibit C. As used in this Lease, the term 

"Aquatic Life Collection" shall include all plants and animals presently at the Aquarium, their 

progeny, if any, and such other plants and animals acquired or added by NAIB, in its sole 

discretion. 

{ 
\ 

I 

( d) The parties hereto acknowledge and agree that subject to the 

Waterway Protection Rights, the City shall control and retain all wharfage rights to Piers 3 and 4. 

NAlB may use such wharves from time to time, without cost, in connection with the uses 

permitted by Section 6 and Section 7 hereof, provided such use is coordinated with and, where 

not specifically described herein, approved by the City. 

(e) Notwithstanding the fact that certain portions of Piers 3 and 4 have 

been demised by the City to NAIB pursuant to the terms of this Lease Agreement, certain areas 

outside the Aquarium shall remain open to pedestrian use in accordance with Schedule A-1, 

subject to the rights ofNAIB set forth herein, including the right to restrict pedestrian use (i) for 

temporary or emergency operational reasons or (ii) with the consent of the City or its designated 

representative or agent. 

4. TERM. 

(a) Initial Term. The 1987 Agreement had an initial term of twenty-

five years (25), said term having commenced on December 1, 1987, and being scheduled to end 

- 5 -

July 10, 2001 

423/8/2021



on November 30, 2012, unless terminated sooner as hereinafter provided in Section 13. This 

( Lease hereby has an initial term commencing on the date this Lease goes into effect, and ending 

on November 30, 2049. 

(b) Renewals. Provided this Lease is then in full force and effect, and 

the City has not given written notice of termination of this Lease pursuant to the terms of Section 

16 on or before the date the renewal term is to commence, this Lease shall automatically renew 

itself for five successive terms of ten (I 0) years each. In the event the City has given NAIB 

written notice of a default pursuant to the terms of Section 15 but has not given written notice of 

termination of the Lease pursuant to the terms of Section 16 by the date the renewal term is to 

commence, such notice shall not affect the commencement of the renewal term and the automatic 

renewal of this Lease for such term shall not have any effect on such notice of default. 

5. RENT. 

(a) Initial Term. As consideration for the demise contemplated herein, 

NAIB shall operate and manage the Aquarium and pay to the City a basic rent of One Dollar 

($1.00) for the initial term, receipt of which is hereby acknowledged by the City. 

(b) Renewals. As consideration for any renewals, NAIB shall continue 

to operate and manage the Aquarium, and pay unto the City the basic rent of One Dollar ($1.00) 

for each renewal term, payable in advance on or before the first day of each such renewal term. 

(c) Additional Rent. As additional rent hereunder, NAIB shall, at its 

· own expense, timely pay all expenses required to be paid by NAIB under the terms of this Lease 

and all costs of providing utilities to the Aquarium, said utilities to include, but not be limited to, 

water, electric, sewer, heating, and air-conditioning. 

6. PERMITTED USES. 

NAIB shall hold, use, operate and manage the Aquarium and the Property 

as and for an aquarium (and any signage and ticket-booths or related facilities appropriate to the 

permitted uses); for purposes related or incidental to such use including, but not limited to, the 
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( 

( 

promotion, advancement, improvement and encouragement of aquatic life and related subjects 

and the knowledge and the understanding thereof; the education, instruction and recreation of the 

public in aquatic life and the eajoyment thereof; the conduct of research in aquatic life and 

related subjects; and the exhibit, protection, management, care, propagation and conservation of 

the Aquatic Life Collection; and, except as expressly otherwise provided in Section 7, for no 

other purposes. Such permitted uses may include utilization of technology to expand the reach of 

the educational programs and to generate through the use of such technology, ancillary revenues 

for the mission of the Aquarium, including the creation of websites, the conduct of e-commerce 

and the transmission of inforniation, products and services by whatever technology is available. 

Permitted uses may take place anywhere on the Property, subject to the Reservations. 

7. PUBLIC PROGRAMS AND ACTIVITIES. 

(a) Educational Programs. NAIB agrees that as part of its education 

activities and programs, it will cooperate with education agencies and departments, including, but 

not limited to, the Baltimore City school system, to develop educational programs for elementary 

and secondary schools. NAIB agrees that it will advise educational institutions of its programs 

and develop and publicize special admission arrangements for all students attending elementary 

and secondary schools in the State of Maryland, and, to the extent of available governmental 

subsidies, arrange for reduced admission charges. Educational programs of NAIB shall be 

integrated with the City's Critical Areas Management Plan. Offset funds available under the 

Critical Areas Management Plan may, to the extent permitted by applicable laws, be used for 

educational programs ofNAIB. In addition, when appropriate, direct or indirect City support for 

NAIB educational programs shall be deemed as offset contributions under the City's Critical 

Areas Management Plan, as may be required from time to time for City construction projects in 

the critical area. Notwithstanding anything to the contrary, the foregoing provisions of this 

Section 7(a) shall not create any liability or obligation on the part ofNAIB for offset fees under 

the City's Critical Areas Management Plan. 
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(b) Affordable Access. NAIB will implement programs to promote 

( the availability and affordability of the Aquarium to all residents of the City of Baltimore, 

including by way of example, specific days on which reduced admission rates are in effect. 

( 

( c) Public Access. The Aquarium shall be open to the public during 

reasonable times, as determined by NAIB; subject, however, to NAIB's right to restrict public 

visitation through or during certain periods, as NAIB, in its reasonable discretion, may deem 

necessary or appropriate for the health and safety of the Aquatic Life Collection or any part 

thereof, or may deem to be in the best interests of the Aquarium. Notwithstanding the foregoing, 

any closure of the Aquarium to the public for a period in excess of twenty-four (24) hours shall 

be subject to the following provisions: 

(1) NAIB may close the Aquarium on any legal holiday 

observed by the City, the federal government or the State of Maryland (not to exceed four (4) 

days per year without the consent of the City or its designated representative or agent). 

(2) NAIB may close the Aquarium for operational reasons for 

up to fourteen (14) consecutive days. 

(3) With the consent of the City or its designated representative 

or agent, such consent not to be unreasonably withheld, NAIB may_ close the Aquarium for 

operational reasons for a period in excess of fourteen (14) consecutive days. 

( 4) With the consent of the City or its designated representative 

or agent, NAIB may close the Aquarium for nonoperational reasons for a period in excess of 

twenty-~our (24) hours. 

In the event that NAIB intends to close the Aquarium to the public 

for a period in excess of twenty-four (24) hours, NAIB shall so notify the City or its designated 

representative .or agent. Such notice shall state the reasons for the closure, the expected date the 

Aquarium will be reopened for public visitation and, in the case of a closure for operational 

reasons, the action NAIB intends to take to rectify the problem requiring closure. In the case of a 
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closure for nonoperational reasons, such notice shall be delivered to the City or its designated 

( representative or agent at least ten (I 0) days prior to the date of closing. In the case of a closure 

for operational reasons, such notice shall be delivered as soon as practical after the decision to 

close the Aquarium is made by NAIB. If NAIB contemplates that a closure for operational 

reasons will be fourteen (14) consecutive days or less and it subsequently appears that such 

operational closure will exceed fourteen (14) consecutive days, NAIB shall so notify the City and 

the closure beyond fourteen (14) consecutive days will become subject to the provisions of 

subsection (c)(3) hereof at that time. 

{ 
\ 

r 

(d) Concessions. NAIB may maintain and operate in or on the 

Aquarium or elsewhere on the Property, through a lease arrangement or otherwise, one or more 

of the following: a gift shop, museum shop, bookstore, souvenir shop, related food and retail 

facilities, occasional boat landings and trips sponsored by NAIB and originating at or including 

the Aquarium as a destination, and convenience or fast-food facilities or restaurants open to the 

public, but sized to accommodate patrons of the Aquarium. Any contracts evidencing such 

arrangements entered into after the effective date hereof shall contain an express clause by which 

the concessionaire shall hold the City harmless against any damage, claim, loss or liability arising 

out of any act or failure to act of such concessionaire and its agents and employees. NAIB shall 

have the right from time to time to sublet all or a part of the Aquarium for all appropriate types of 

events, some of which may be catered, pursuant to a fee schedule set by NAIB, and all such 

payments shall accrue to NAIB; provided, however, exercise of such right shall not unreasonably 

interfere with the public's access to or enjoyment of the Aquarium. Any outside concessions on 

Piers 3 or 4 which are conducted by NAIB or any outside vendor who contracts with NAIB shall 

require such licenses and/or permits as are customarily required in similar situations. In addition, 

NAIB must obtain the City's approval for any temporary facilities put in place for outside 

vendors if such temporary facilities are to be left in place for more than ten days in any thirty day 

period, and for any temporary facilities placed in the Harbor Promenade. 
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( 

(e) Fundraising and Special Events. NAIB may hold general 

fundraising events for the benefit of NAIB and special events for the general public and third 

parties as a use incidental to the purposes herein contemplated; provided, however, exercise of 

such right shall not unreasonably interfere with the publi,,'s access to or enjoyment of the 

Aquarium. Special events may include the use of stages with or without sound and entertainment 

facilities. 

(f) Compliance with Laws. NAIB shall, in its operation of the 

Aquarium and the Property, comply with all public laws, ordinances and regulations; provided, 

however, NAIB may, after notice to the City, by appropriate proceedings conducted promptly at 

NAIB's own expense in NAIB's name, contest in good faith the validity, enforcement or 

assertion of violation of any such statute, ordinance, law, rule, order, regulation or requirement 

and may similarly contest any assertion of violation of any certificate of occupancy, permit or any 

consent issued for the Aquarium or the Property. Any parking uses on the Property shall be 

limited to NAIB employees, officers or directors, or for NAIB-owned vehicles. 

8. MANAGEMENT AND ADMINISTR,,:\TION OF THE AQUARIUM. 

(a) Employees. The parties heret,, acknowledge that successful and 

proper operation of the Aquarium requires the use of sophb·ticated and complex scientific and 

technical equipment, machinery, exhibits and life support systems. NAIB shall therefore have 

the sole and exclusive right and power to select, hire, appoim, employ, direct, supervise, control, 

remove, discipline and discharge any and all personnel empkyed at the Aquarium. NAIB's right 

in this respect shall include, but not be limited to, the right tc, establish all terms and conditions 

of employment, to fix compensation, and to make promotinns; provided, however, that NAIB 

shall comply with all applicable public laws concerning equal opportunity in employment NAIB 

agrees to hire the most qualified personnel available to operate and maintain the Aquarium and to 

make reasonable efforts to recruit employees who reside in the Baltimore area. All employees of 

NAIB shall be its employees only and shall not be deemed to be employees of the City. 
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(b) Financing of Operations. NAIB shall use all reasonable efforts to 

operate the Aquarium on at least a self-sustaining basis. NAIB shall continue to solicit private 

and public, non-City financial support of the Aquarium. NAIB may dedicate all net income (as 

determined in accordance with generally accepted accounting principles) which accrues in excess 

of operating expenses ( exclusive of debt service, equipment lease/purchase payments, and 

reserves for capital replacements as reasonably determined by NAIB) to the National Aquarium 

in Baltimore Foundation, Inc. (the "Foundation") or to an internal endowment fund. If NAIB 

fails to operate on a self-sustaining basis in any year, the funds held by the Foundation or such 

internal endowment fund shall be utilized by NAIB for operating expenses before requesting an 

operating subsidy from the City. In the event that NAIB exhausts all funds held by the 

Foundation and such internal endowment fund which may be utilized for operating expenses, 

NAIB may submit to the City, and the City will consider, a request for an operating subsidy from 

the City. Any such request shall be submitted on or before the budget date as established by the 

Department of Finance of the City for the applicable year and shall be accompanied by such 

supporting data as is required by the Department of Finance, all of which shall be subject to the 

budget procedures as are customarily followed in the City practice and also by the City Council. 

(c) Audit. Records ofNAIB's expenses pertaining to the operation of 

the Aquarium shall be kept in accordance with generally accepted accounting principles and shall 

be available for inspection or audit by the City or its authorized representatives at all reasonable 

times during normal business hours. NAIB shall, at its sole cost .and expense, have prepared in 

accordance with generally accepted accounting principles an annual audit by an independent 

accounting firm within 120 days after the end of each fiscal year of NAIB and the Foundation, 

whereupon, NAIB shall submit to the City copies of such annual audits, together with all notes 

and exhibits thereto. NAIB shall also cooperate with and furnish to the City such additional 

financial information, data and estimates of future expenditures as the City may reasonably 

request. 
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(d) Capital Projects. It is the parties' understanding and the parties 

hereto agree that NAIB may submit to the City, and the City will consider, requests for funding 

of capital projects. Such requests shall be submitted on or before the budget date as established 

by the City for the applicable year and shall be accompanied by such supporting data as is 

required by the City, all of which shall be subject to the budget procedures as are customarily 

followed in the City practice and also by the City Council. 

( e) Governance. Throughout the term of this Lease, the Mayor, or his 

designee, shall be an ex officio member ofNAIB's Board of Governors. 

9. SERVICES, MAINTENANCE AND REPAIR OF THE AQUARIUM. 

(a) ByNAIB. 

(i) Except as otherwise provided in Section 9(b ), NAIB shall, 

at its own cost and expense, throughout the term of this Lease and any renewals thereof, keep and 

maintain the Aquarium in good, · clean and substantial condition and in accordance with 

customary standards of maintenance for aquariums that are open to the public, ordinary wear and 

tear and damage by casualty excepted, and shall make all repairs, replacements and 

improvements necessary to keep and maintain the Aquarium, including, but not limited to, all 

water, electric, sewer, heating and air-conditioning apparatus, all machinery and equipment and 

such other fixtures as are used in the operation of the Aquarium (including any and all 

replacements made by NAIB). NAIB will be solely responsible for the care, maintenance and 

upkeep of the Aquatic Life Collection, including all displays and exhibits, and all changes 

thereto, shall take all reasonable steps necessary for the care, maintenance and preservation of the 

Aquatic Life Collection, and in addition, shall comply with the Marine Mammal Protection Act 

of 1972, as amended, 16 U.S.C. § 1361 et seq., and regulations promulgated thereunder. 

(ii) NAIB shall, at its sole cost and expense, provide adequate 

security for all personal property in the Aquarium. 
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(iii) NAIB shall be responsible for the maintenance, repair, 

replacement and upkeep of both the exterior of the Aquarium and all structural elements of the 

Aquarium, including the bridges and walkways within the Bridge and Walkway Parcel, and will 

assume responsibility for grounds maintenance, snow removal and similar activities within the 

Property, including those portions of the Property included within the Harbor Promenade, but 

excluding therefrom, snow removal on Gunther Circle. 

(b) By the City. 

(i) The City will not have any responsibility for installing 

separate meters for water use and electrical use on or adjacent to the Property, but does hereby 

authorize NAIB to install, if it so elects, such meters on the Property. 

(ii) The City will supervise and repair, replace and maintain all 

bulkheads and bulkheading within the Property ( other than any replacement of the bulkheading 

required as part of or resulting from the construction of an Aquarium Expansion), as well as all 

roads, paths, sidewalks and walkways adjacent to the Property, snow removal on Gunther Circle 

and outside of the Property, removal of debris (including debris in the adjoining waterways) and 

similar activities. 

10. RlGHTTOINSPECT. 

The City, or its designated representatives or agents, shall have the right, 

upon reasonable prior notice ( except in the event of emergency), to inspect the Aquarium for any 

purpose, at any time, and from time to time, during the term of this Lease. Any such inspection 

shall be subject to the conditions of quarantine or similar such circumstances imposed by law and 

to other requirements which NAIB deems necessary for the health and safety of the Aquatic Life 

Collection; provided, however, in the event of quarantine or other similar circumstances NAIB 

shall not restrict access by public health officials investigating the conditions which resulted in 

the quarantine. Provided further, nothing in this Lease shall be deemed or construed a waiver by 
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the City of the exercise of any police powers. NAIB shall, upon request, make a staff member 

available to the City or its designated representative or agent during such inspection. 

11. ALTERATIONS AND ADDITIONS. 

NAIB shall make no substantial alterations, additions, or improvements 

on, to or about the exterior of the Existing Aquarium ("Exterior Alterations") or initiate any 

Aquarium Expansion without the prior written consent of the City or its designated 

representative or agent, which consent shall not be unreasonably withheld. Any Exterior 

Alterations and Aquarium Expansion will subject to all applicable City laws, architectural design 

approvals and procedures relating to such construction activity. Unless the City and NAIB shall 

otherwise agree in writing, NAIB shall bear all costs and expenses of the design, construction 

and completion of Exterior Alterations and Aquarium Expansion, including any replacement of 

the existing bulkheads; however, the City agrees to assist NAIB in securing third-party funding 

for any work required on the bulkheading in connection with Exterior Alterations or Aquarium 

Expansion. Any Aquarium Expansion shall be owned by NAIB, subject to the City's 

reversionary rights at the termination of this Lease. NAIB shall procure or cause to be procured 

all permits, approvals, consents, licenses and authorizations of any kind required by any entity or 

agency of government having pertinent jurisdiction. NAIB shall be solely responsible that all 

such actions shall be done in compliance with all applicable public laws, rules and regulations. 

Any Aquarium Expansion shall be subject to the City's minority business enterprise and 

women's business enterprise policies and programs. 

NAIB may, at its sole cost and expense (unless otherwise agreed to in 

writing) and in its sole discretion, perform any cosmetic upkeep and. make any non-structural 

alterations, additions and improvements to the interior of the Aquarium ("Interior Alterations") 

as NAIB deems necessary or desirable; provided, however, if a proposed Interior Alteration (1) 

involves an alteration which affects the structural integrity of the Aquarium or (2) is not related 

to the display, care or maintenance of the Aquatic Life Collection or the use of the Aquarium as 
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an aquarium, NAIB shall first obtain the consent of the City or its designated representative or 

agent which shall not be unreasonably withheld or delayed. NAIB shall be solely responsible 

that all such actions shall be done in compliance with all applicable public laws, rules and 

regulations. 

12. INSURANCE AND INDEMNIFICATION. 

(a) NAIB shall, at its own cost and expense and as an item of 

additional rent hereunder, secure and maintain, throughout the term of this Lease the following 

required insurance coverages: 

1. Commercial general liability insurance at limits of not less 

than $3,000,000 per occurrence for claims arising out of bodily injuriesor death, and property 

damages, and an aggregate minimum limit of $5,000,000, and must include contractual liability 

and premises/operations insurance; provided, however, if such coverage limits become. clearly 

inadequate for any reason, NAIB will increase the coverage limits to a reasonable level. If the 

decision is made that the required insurance is not obtainable at a reasonable expense as 

determined above, NAIB and the City shall meet and discuss potential changes to the above 

stated requirements. However, NAIB will be required to obtain such insurance as the City, in 

good faith, finds is commercially obtainable at reasonable expense. 

2. Property Insurance coverage covenng the Aquarium, 

fixtures, furniture, equipment and the Aquatic Life Collection in amounts not less than 100% of the 

full replacement cost thereof against the perils included in the standard Maryland approved form 

of fire and extended coverage insurance including, but not limited to, sprinkler damage, vandalism, 

and malicious mischief. Anything in the preceding sentence to the contrary notwithstanding, the 

City shall be responsible for payment of any deductible under such policy in the event of a claim 

for loss or damage to the Existing Aquarium only. NAIB agrees that such policy will not contain 

a deductible for each occurrence covered by the policy in an amount in excess of $200,000 

without first obtaining the consent of the City, such consent not to be unreasonably withheld or 
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delayed. NAIB agrees that it will be solely responsible for any loss or damage to the Existing 

Aquarium for which the total loss is $2,500 c,r less. This $2,500 limit on de minimis losses shall, 

on July 1, 2007, July 1, 2017, July 1, 2027 and so forth through the term of this Lease (each an 

"Adjustment Date"), be adjusted to reflect ony percentage increase in the Consumer Price Index, 

All Urban Consumers, U.S. City Average (1967=100) from the base period of July 1, 1987 to the 

applicable Adjustment Date.With regards to any Aquarium Expansion, NAIB shall purchase and 

maintain or cause to be obtained an "All Risk Builder's Risk" at a limit of not less than 100% of the 

complete value of the Aquarium Expansion. 

3. Workers' Compensation coverage as required by the State of 

Maryland, as well as any similar coverage r,,quired by applicable Federal or "Other States" State 

Law. Any work on or adjacent to water mc,y require insurance coverage in compliance with the 

Longshoreman and Harbor Workers' Compensation Act. 

4. Boiler and machinery insurance containing $5,000,000 in 

coverage with a $10,000 deductible; automc,bile insurance in such minimum amounts as required 

by law; and a fidelity bond of not less rhan $1,000,000 which shall cover all agents and 

employees ofNAIB who handle NAIB fund,, in excess of $50,000. 

(b) Each of the policies required by this Section 12 shall name the City 

as an additional insured, and to the extent of its interest, as a loss payee; provided, however, that 

all such insurance coverage is primary ir,,urance as to any other insurance or self-insurance 

which may be available to or carried by the City. Any insurance and/or self-insurance maintained 

by the City shall not contribute with NAIB'S insurance or benefit NAIB in any way. 

( c) For each of th-: policies required by this Section 12, there shall be 

an endorsement stating that the policies shall not be suspended, voided, canceled, reduced in 

coverage or in limits, except by the reduction of the applicable aggregate limit by claims paid, until 

after forty-five ( 45) days prior written notice has been given to the City. There will be an exception 

for non-payment of premium, which is ten (1 0)days notice of cancellation. 
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( d) NAIB shall provide to the City a "Certificate of Insurance" 

with copy(ies) of the additional insured and/or loss payee endorsement(s) as verification that 

coverage is in force for each of the policies required by this Section 12. Additionally, at the 

request of the City, actual copies of the policies shall be provided to the City. 

(e) All insurance required by this Section 12 is to be placed with 

insurers with a Best's rating of no less than A: VII, or, if not rated with Best's with minimum 

surpluses the equivalent of Bests' surplus size VII and must be licensed/approved to do business in 

the State of Maryland. 

(f) All of the policies described in this Section 12 shall be kept in 

force at all times during the term of this Lease and any renewals thereof. The minimum amounts 

of insurance coverage described in subsections ( a) and (b) hereof shall be reviewed by NAIB and 

the City at least every five (5) years and may, at such times and upon the parties' mutual and 

reasonable agreement, be reasonably adjusted. 

(g) With regard to any Aquarium Expansion, NAIB shall obtain and 
( 
t maintain in force such insurance, including builders' risk coverage, as is customarily obtained 

and maintained in projects comparable in scope to the Aquarium Expansion. 

(h) The parties hereto hereby waive all causes of action and rights of recovery 

against each other for any loss resulting from any of the perils insured against under any and all casualty insurance 

policies in effect at the time of such loss regardless of cause or origin of such loss, to the extent of any recovery on 

such policies of insurance, except to the extent that any such policies of insurance are invalidated, in whole or in 

part, by such waiver. Except as provided above, NAIB shall indemnify, defend, and hold harmless the City, its 

elected/appointed officials, employees and agents from any and all claims, demands, suits, and actions, including 

attorney's fees and court costs, connected therewith, brought against the City, its elected/appointed officials, 

employees and agents, arising as a result of any direct or indirect, willful, or negligent act or omission ofNAIB, its 

employees, agents, or volunteers, EXCEPT for activities caused by the sole negligent act or omission of the City, its 

elected/appointed officials, employees or agents. 
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13. DAMAGE OR DESTRUCTION. 

(a) NAIB shall notify the City promptly of any fire or other material 

damage to the Aquarium, including the accidental loss of any significant portion of the Aquatic· 

Life Collection ( excluding, however, cases of normal mortality). 

(b) With respect to any damage or destruction to the Existing 

Aquarium by fire or other cause, at any time during the term, the City shall promptly restore the 

damaged or destroyed portion or portions of the Existing Aquarium at the City's sole expense 

and in a good and workmanlike manner. Anything in the preceding sentence or this Lease to the 

contrary notwithstanding, the City shall not be obligated to expend more than amounts actually 

received pursuant to claims made under any insurance policy insuring against loss or damage to 

the Aquarium. Within forty-five ( 45) days of the occurrence, the City shall give NAIB a 

schedule of completion for such restoration. If such schedule contemplates a period in excess of 

one hundred eighty (180) days from the date of the occurrence or such longer period as may be 

directed by the Board of Estimates, NAIB shall have the following rights: (i) to restore the 

damaged or destroyed portions of the Existing Aquarium at a cost not greater than the 

replacement cost of the destroyed or damaged portions of the Existing Aquarium (provided such 

contracts for reconstruction or repair are let by the City in accordance with applicable law and in 

a marmer similar to that used in the construction of the Pier 4 facility), and, to the full extent of 

insurance proceeds received (but not in excess thereof), to be reimbursed for the entire cost 

incurred by NAIB for such restoration; or (ii) to terminate this Lease by notice given to the City 

in the same marmer as is set forth in Section 16( a)(i) and subject to the conditions of Section 17. 

( c) With respect to any damage or destruction to any Aquarium 

Expansion, NAIB shall make all determinations with regard to restoration and rebuilding, subject 

to the approval of the City as to any changes in the design or exterior elements of a replacement 

to the damaged elements. In the event NAIB elects not to restore or replace any damages to the 

Aquarium Expansion, which election, absent extenuating circumstances, must be made within 
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ninety (90) days of the casualty event, NAIB must remove all debris and restore the Property to a 

standard consistent with other portions of the Inner Harbor not improved by buildings or 

structures. Should NAIB elect to restore or replace the Aquarium Expansion, City approval will 

be required with regard to both the design and the timing. In any event, NAIB will secure the 

Property after any damage or destruction. 

14. ASSIGNMENT. 

Except as expressly permitted in Section 7 of this Lease, NAIB shall not, 

without the prior written approval of the City, assign or transfer this Lease whether by merger, 

consolidation or otherwise. Subject to the foregoing, all the provisions of this Lease, whether so 

expressed or not, shall be binding upon the respective successors, assigns and legal 

representatives of the parties hereto and shall inure to the benefit of and be enforceable by the 

parties hereto and their respective successors, assigns and legal representatives. 

15. EVENTS OF DEFAULT. 

Any one or more of the following shall be an "Event of Default" or 

"Events of Default" under this Lease: 

(a) With respect to NAIB: (i) NAIB shall fail to perform or observe 

any obligation of NAIB under any provision of this Lease, and such failure shall continue and 

shall not be remedied within thirty (30) days after written notice from the City specifying the 

same, unless for causes beyond the reasonable control of NAIB such failure cannot be cured 

within thirty (30) days, and NAIB timely advises the City in writing that NAIB intends to take all 

steps necessary to remedy such default with due diligence, duly institutes and diligently 

prosecutes to completion the steps necessary to remedy the same, and remedies the same within a 

reasonable time; or (ii) NAIB abandons the Aquarium (unless as a result of a casualty thereto) or 

ceases to exhibit the Aquatic Life Collection to the public; or (iii) this Lease or the Aquarium, 

any part thereof or estate therein, shall be taken upon execution or by other process of law 

directed against NAIB, or shall be taken upon or subject to any attachment at the instance of any 
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creditor of or claimant against NAIB, and said attachment shall not be discharged or disposed of 

{ within one hundred eighty (180) days after levy thereof; or (iv) an order, judgment, or decree 

shall be entered by any court of competent jurisdiction appointing a receiver, trustee, or 

liquidator for NAIB, or of all or substantially all of its assets; or (v) NAIB seeks the protection 

from creditors available under federal bankruptcy or state insolvency laws. 

(b) With respect to the City, if the City shall fail to perform or observe 

any obligation of the City under any provision of this Lease, and such failure shall continue and 

shall not be remedied within thirty (30) days after notice from NAIB specifying the same, unless 

for causes beyond the reasonable control of the City, such failure cannot be cured within thirty 

(30) days, and the City timely advises NAIB that the City intends to take all steps necessary to 

remedy such default with due diligence, duly institutes and diligently prosecutes to completion 

the steps necessary to remedy the same and remedies the same within a reasonable time. 

16. REMEDIESFORDEFAULT. 

(a) If an Event of Default shall occur, the non-defaulting party, to the 

fullest extent permitted by law, shall have the right to pursue any or all of the following 

remedies: (i) if the Event of Default constitutes a material breach of this Lease, the right and 

option to terminate this Lease and all of its obligations hereunder by giving notice of such 

election to the defaulting party, whereupon this Lease shall terminate as of the date of such 

notice; (ii) the right to cure any such default, at the defaulting party's cost and expense, including 

reasonable attorneys' fees; or (iii) the right to maintain any and all actions at law or suits in 

equity or other proper proceedings to enforce the curing or remedying of such default or for 

damages resulting from such default. In addition, if an Event of Default shall occur, the non

defaulting party to the fullest extent permitted by law shall have the right to an injunction, 

including a writ of mandamus, or a decree of specific performance or other comparable relief 

against the defaulting party (including any or all members of its governing body, and its officers, 

agents or representatives) in any court having jurisdiction (specifically including the Circuit 
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Court for Baltimore City); provided, however, that thi·s consent to a decree of specific 

( performance or decree of mandamus shall not apply to that portion of an Event of Default by the 

City with respect to any liability or obligation of the City under Sections 9(b)(ii), 12(a) or 13(b). 

If an Event of Default by the City involves a liability or obligation of the City under one of these 

Sections, NAIB shall have the right to institute a suit in equity or other proper proceeding to 

enforce the curing or remedying of such default (including, but not limited to, a suit for specific 

performance, a request for an injunction or writ of mandamus, or other appropriate relief), but the 

City shall have the right to contest whether any such action, suit or proceeding is appropriate. 

Anything in this Section 16 to the contrary notwithstanding, neither party hereto waives its right 

to contest the merits of any action brought by the other party. 

(b) Each right, remedy and privilege in this Lease will be cumulative 

and will be in addition to every other right, remedy or privilege in this Lease or existing at law or 

in equity or by statute or otherwise, including, without limitation, suits for injunctive relief and 

specific performance. The exercise or beginning of the exercise by the non-defaulting party of 
{ 
t any such rights, remedies or privileges will not preclude the simultaneous or later exercise of any 

such rights, remedies or privileges. All such rights, remedies or privileges are cumulative and 

nonexclusive. 

(c) Neither failure to insist on compliance with the terms, covenants or 

conditions of this Lease, nor any waiver of any right, remedy or privilege hereunder, at any one 

or more times, shall be deemed a waiver or relinquishment of such rights, remedies or privileges 

at any other time or times or under any other circumstances. 

17. TERMINATION. 

Upon expiration of this Lease, or termination pursuant to Section 16, 

NAIB shall promptly surrender to the City (unless otherwise required by the terms of any arm's

length funding grant or arrangement) the Property, the Aquarium, all personal property related to 

the use and operation of the Aquarium and the Aquatic Life Collection. The Aquarium, to the 
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extent assignable the exclusive right to use the name "National Aquarium in Baltimore, Inc." and 

{ its logo, the Aquatic Life Collec:tion (subject to any applicable laws, rules and regulations) and 

all machinery and equipment, exhibits, furniture and furnishings, manuals, supplies and fixtures, 

whenever acquired and wherever located, shall automatically become the property of the City at 

the time of the expiration or termination of this Lease, unless owned by third parties or otherwise 

restricted by terms of a grant, donation or a loan to NAIB and upon request of the City, NAIB 

shall execute a confirmatory conveyance of such property to the City in its "as is" condition. 

NAIB shall have the right to retain all other assets of NAIB, including, but not limited to, any 

cash, instruments, securities, accounts, grants, bequests and contributions and funds held by it ( or 

the Foundation), subject to any restrictions placed on any grants, bequests, or contributions by the 

applicable gift instrument (the "Retained Assets"). 

( 

If, upon t<"rmination of this Lease for any reason, the Aquarium continues 

to be used and operated as an rquarium, then, subject to any restrictions placed on any grants, 

bequests or contributions by the applicable gift instrument, NAIB shall dedicate the Retained 

Assets (together with all investment income, gains or losses thereon, and all expenses chargeable 

thereto) for the support or benefit of the Aquarium or for programs which support or benefit the 

Aquarium, and NAIB shall not use the Retained Assets for any activity which is not consistent 

with such support. So long as 6e Aquarium is used as an aquarium, the City ( or such other non

profit charitable organization w:uch the City has designated to operate the Aquarium) may also 

request funding from NAIB fer Aquarium operations (provided that the net income of the 

Aquarium is insufficient to covu current operating expenses), or for Aquarium capital projects, 

and NAIB shall provide all funds properly requested not later than twenty (20) business days 

after the date a proper request r;is been submitted. In order to be proper, any such request shall 

be in such form as NAIB may from time to time reasonably designate and shall be accompanied 

by such supporting data as NAlB may reasonably require. NAIB shall periodically notify the 

City ( or such other non-profit charitable organization which the City has designated to operate 
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the Aquarium) of the form in which funding requests must be submitted and the type of 

( documentation required to support such funding request. If the Aquarium ceases to be used and 

operated as an aquarium, NAIB may use the Retained Assets for its general charitable and 

educational purposes. For purposes of this Section, the Aquarium shall be considered to be used 

and operated as an aquarium only if (1) the Aquarium is operated by the City or a non-profit 

charitable organization which is (i) exempt from tax under the provisions of Section 501(c)(3) of 

the Internal Revenue Code, as amended, and (ii) described in Section 509(a)(l) or (2) of the 

Internal Revenue Code, as amended; (2) all income, gains, revenues, funds or assets generated by 

the operations or assets of the Aquarium and all grants, gifts and bequests to the Aquarium are 

dedicated and used exclusively for the Aquarium or for programs which directly support or 

benefit the Aquarium; (3) the Aquarium is used for the uses permitted by Sections 6 and 7 of this 

Lease and it is not used for any other purpose; and ( 4) the Aquarium is operated and maintained 

as a world-class aquatic cultural center in accordance with the provisions of Sections 8 and 9 of 

this Lease Agreement. Notwithstanding anything to the contrary, the Aquarium will not be 
( 
1
· deemed to have ceased operating as an aquarium merely because the Aquarium has temporarily 

ceased public visitation for a period not to exceed four (4) months during any twelve (12) month 

period; and provided further, that such four ( 4) month period shall be extended to any longer 

period necessary as long as the City ( or such other non-profit charitable organization designated 

by the City to operate the Aquarium) is in good faith endeavoring to reopen the Aquarium for 

public visitation. 

18. NOTICES. 

All notices, requests, demands, elections, consents, approvals, 

designations and other communications of any kind hereunder ("Notices") shall be in writing and 

addressed to the parties as follows: 

July 10, 2001 

If to the City: 
Mayor, City of Baltimore 
City Hall 
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100 North Holliday Street 
Baltimore, Maryland 21202 

Ifto NAIB: 
Executive Director 
National Aquarium in Baltimore 
Pier 3 
501 East Pratt Street 
Baltimore, Maryland 21202 

In order to be effective, any Notice required by this Lease to be given or 

made within a specified period of time, or on or before a date certain, shall be deemed given or 

made only if hand delivered or sent by certified mail, return receipt requested, postage prepaid. 

A Notice so sent by certified mail shall be deemed given on the third day following the date of 

mailing. 

19. MISCELLANEOUS. 

(a) This Lease shall be construed and enforced in accordance with, and 

governed by, the laws of the State of Maryland, without regard to principles of conflicts of laws. 

(b) During the term of this Lease and any renewals thereof, the City 

represents and warrants that, provided NAIB has not committed an Event of Default, NAIB shall 

lawfully and quietly hold, occupy, enjoy, manage and operate the Aquarium, subject to the terms 

of this Lease, without hindrance or molestation by the City or any person or persons claiming 

under the City. 

( c) Upon observing the provisions of this Lease, NAIB shall and may 

lawfully hold and enjoy the Aquarium during the initial term and any renewals thereof without 

hindrance, molestation or interruption. 

( d) Nothing herein shall be deemed to create any joint venture or 

principal-agent relationship between the parties, and neither party is authorized to, and neither 

party shall act toward third parties or the public in any manner which would indicate any such 

relationship with the other. NAIB is an independent contractor in terms of managing and 

operating the Aquarium. 
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( e) If any subsection, sentence, clause, phrase, or portion of this Lease 

is, for any reason, held invalid or unconstitutional by any court of competent jurisdiction, such 

portion shall be deemed a separate, distinct and independent provision and such holding shall not 

affect the validity of the remaining portions of this Lease. 

(f) . NAIB, for itself and its successors and assigns, agrees that in the 

performance of its obligations hereunder, it will fully comply with the applicable provisions of 

Executive Order 11246, as amended, as well as the applicable provisions of all Ordinances, 

Executive Orders, laws of the City of Baltimore, State of Maryland, or United States of America 

relating to non-discrimination and equal opportunity. 

(g) No member of the governing body of the city, and no other officer, 

employee, or agent of the City who exercises any functions or responsibility in connection with 

the services to be performed under this Lease shall have any personal financial interest, direct or 

indirect, in this Lease, or in the Aquarium, or in NAIB. 

(h) Anything in this Lease contained to the contrary notwithstanding, 

neither party shall be obligated to perform hereunder and neither shall be deemed to be in default 

if performance is prevented by a fire, earthquake, flood, Act of God, riot, civil commotion, or 

other matter or condition of nature, including the unavailability of sufficient fuel or energy to 

operate the Aquarium, or of any law, ordinance, rule, regulation or order of any public or military 

authority stemming from the existence of economic controls, riot, hostilities, war, or 

governmental law and regulation. Iri the event of a labor dispute which results in a strike, picket 

or boycott affecting the Aquarium's operation or any services described in this Lease, NAIB shall 

not be deemed to be in default or breach of any part of this Lease, and NAIB shall continue to be 

entitled to the use and the quiet enjoyment of the Aquarium. 

(i) . The City and NAIB each agree to cooperate in the preparation of 

and to execute such further documents, confirmations and assurances as the other may deem 

necessary or desirable in order to carry out the intent and purposes of this Lease. 
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G) This Lease embodies the entire agreement and understanding 

between the parties. This Lease may not be modified or amended or any provision hereof waived 

or discharged except in writing signed by the party against whom such amendment, modification, 

waiver or discharge is sought to be enforced. 

(k) Headings of this Lease are for purposes of cpnvenience only and 

shall not limit or otherwise affect the meaning of any provision of this Lease. 

(1) This Lease may be executed in several counterparts, each of which 

shall be deemed an original but all of which together shall constitute one and the same 

instrument. 

(m) The City hereby represents that the terms hereof and the execution 

and delivery of this Lease have been duly authorized by all necessary actions required by the 

Charter and any other public laws, ordinances, regulations or requirements, and is valid, binding 

and enforceable against the City in accordance with its terms. 

(n) The City, or its agents, servants and employees, shall not be liable 

for any injury or damage to NAIB' s servants, agents, or employees, or to property on the demised 

premises resulting from fire, explosion, falling plaster, steam, gas, electricity, water, rain, or 

snow, or leaks from any portion of the building, or from the roof, street or sub-surface, or from 

any other place, or by dampness, or by any other cause of whatsoever nature unless caused by or 

due to the negligence of the City or its agents, servants and employees or as a result of a breach 

of any of the City's obligations under this Lease. 

Notwithstanding any policy or policies of insurance, NAIB will save City 

harmless from and against any and all claims or demands at law, in equity or before 

administrative tribunals arising out of or in connection with an act or omission of NAIB relating 

to its use and occupation of the Aquarium including, without limitation, injury or death to 

persons and damage to property. The word NAIB for this paragraph includes, without limitation, 

NAIB' s agents, servants, employees, contractors and business invitees. 
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( o) Promptly after execution of this Lease, the City shall provide 

( NAIB with a written list of all of its designated representatives or agents for purposes of this 

Lease. Such list shall delineate the authority of each such representative or agent to act on behalf 

of the City under this Lease. Unless it has received actual written notification to the contrary, 

NAIB may assume that the most recent written designation of the City is complete and accurate, 

and NAIB shall be entitled to rely conclusively on such designation without any duty to make any 

investigation or inquiry. 

(p) Any period specified herein which does not end on a Business Day 

shall automatically extend until the next Business Day. 

[THE BALANCE OF THIS PAGE IS INTENTIONALLY BLANK.] 
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lN WITNESS WHEREOF, this Lease has been duly executed by the parties 

( hereto as of the date first written above. 

ATTEST: 

Dana C. Petersen, 
Secretary 

Alternate Custodian of the City Seal 

Approved as to form 
Legal Sufficiency 

(f-tdtui f:~ /{ti! '"" ""/2 ltt!/ 
Assistant City Solicit/ r Date 

STATE OF MARYLAND 
CITY OF BALTIMORE TO WIT: 

NATIONAL A RJUJ/'JN BA 'I MORE, INC. 

By: _,L__j__::'_"'""'-"" __ /_A •---="---,1,½L---(SEAL) 
Ran all M. Griffin, 
Chairman of the Board 

MAYOR AND CITY COUNCIL OF BAL TIM ORE 

(SEAL) 

Approved by the Board of Estimates . 

6.,~~18211111 
/ Date 'C 

l HEREBY CERTIFY that on this Jtlf'aay of ~{..t'l,i, , 2001, before 
me, the subscriber, a Notary Public of the State of Maryland, in~ frR the City of Baltimore, 
personally appeured )')l\a;;t; ; 6)1')r/,1ef}~ )1111~, and duly acknowledged the foregoing 
Amended and R-3stated Lease Agreement t ' e the t and deed of said corporation. 

Y'ITNESS my hand and Notarial Seal. 

~)81 - Q · ~n4f/vv: 
Notary Public 

My Commission Expires: J,/4~/2 ;J/ 
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STATE OF MARYLAND 

C= ;cc,,'h(OF ~& TO WIT: 

I HEREBY CERTIFY that on this 11th day of July, 2001, before me, the 
subscriber, a Notary Public of the State of Maryland, in and for the ~'~,,,----nf 
~ , personally appeared Randall M. Griffin, Chairman of the B d of Ndilional 

Aquarium in Baltimore, Inc., and duly acknowledged the foregoing Amended and Restated Lease 
Agreement to be the act and deed of said corporation. 

WITNESS my hand and Notarial Seal. 

My Commission Expires: s)_ \ ~ \ c;,. 
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EXHIBIT A 

GENERAL LOCATION DRAWING OF EXISTING AQUARIUM BUILDINGS 

Attached hereto is a drawing locating (a) the outlines of the existing Pier 3 Building, (b) 
the outlines of the existing Pier 4 Building, ( c) the overpass connecting the Pier 3 Building to the 
Pier 4 Building, (d) the diagonal bridge connecting Pier 3 with Pier 4, and (e) various other 
landscaping, plantings and booths on both Pier 3 and Pier 4, all of which constitutes the Existing 
Aquarium. 
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Attached hereto is: 

EXHIBITB 
PROPERTY DESCRIPTIONS 

Sheet One showing (a) the exterior boundary of the Pier 3 Parcel, which extends 
from Pratt Street to the end of Pier 3 and includes all of the property within the shown border 
(but subject to the Reservations); (b) the exterior boundary of the Pier 4 Parcel, which extends 
from the Harbor Promenade on Pier 4 to the end of Pier 4 and includes all of the property within 
the shown border (but subject to the Reservations); and (c) the Bridge and Walkway Parcels, 
which (i) includes the horizontal air space shown on the sheet, (ii) begins at the elevation of 
diagonal bridge currently located on the more northerly of the two parcels (approximate elevation 
of 5.20 feet above sea level), and (iii) extends upward to a point fifteen feet above the current 
highest elevation of the two structures (for an approximate total elevation of76.00 feet above sea 
level), provided that any structure within either Bridge and Walkway Parcel must have a 
clearance of at least 5.20 feet above sea level and its midpoint. 

Sheet Two showing the extension beyond the waterside boundaries of the 
Property, the Waterway Protection Rights Area. 
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SCHEDULE! 

DEFINITIONS 

Defined Terms: Certain terms, if capitalized, are defined in the heading and recitals to 
this Lease and elsewhere in this Lease. Unless the context or use clearly indicates another or 
different meaning or intent, the following definitions shall generally apply to the following 
capitalized word or terms: 

"Bridge and Walkway Rights" shall mean the air rights and any other property rights 
necessary to grant to NAIB the right to construct, maintain, repair, replace and demolish 
walkways, and to place such signage, lights and speakers as are otherwise permitted under this 
Lease, at the locations and within the air-rights shown on Exhibit B-Part 4 (the "Bridge a.nd 
Walkway Parcel"), and shall include any structures currently within such spaces. 

"Business Day" shall mean a day other than a Saturday, Sunday, or legal holiday in tl,e 
State of Maryland or in Baltimore City. 

"Chart House Lease" shall mean that certain Lease Agreement made as of March 2.3, 
1977 between the City and CHE, Inc., a California corporation, relating to the use of the Chart 
House Property and adjacent public walkways, as amended through the effective date hereof, and 
any subsequent agreement with CHE, Inc., or any successor or any replacement, which does not 
expand on the rights contained in the Chart House Lease with regard to the Property, the Bridge 
and Walkway Rights and the Waterway Protection Rights. 

"Chart House Property" shall mean the property demised by the City under the Chart 
House Lease. 

"Critical Areas Management Plan" shall mean that plan (or, collectively, those plans)) 
that shall contain those provisions for management and supervision of construction mid 
maintenance of certain "critical areas" the obtaining of certain permits, and the payment of 
certain fees in accordance with Section 8-1801, et seq. of the Natural Resources Articles, 
Maryland Annotated Code (1990 Replacement Volume, 1997 Cum. Supp.); City of Baltimcre 
Ordinance Nos. 1130, 1131 and 1132 (all approved December 4, 1987); City of BaltimGre 
Resolution No. 107 (approved December 4, 1987); and the Non-Tidal Wetlands Act, Maryls'1d 
Annotated Code, Environment Article, Title 5, Subtitle 9, as each may be amended aid 
supplemented and the regulations promulgated thereunder. 

"Gunther Circle" shall mean that public right-of-way and related pedestrian access, shov-m 
on Schedule A-1. 

· "Harbor Promenade" shall mean the pedestrian only promenade alongside the water 
boundary of the Property and adjoining properties, and crossing over the Pier 3 Parcel, all as 
shown on Schedule A-1. 

- 34 -

July 10, 2001 

733/8/2021



( 

/ 

"Living Classrooms Agreement" shall mean the Lease and Management Agreement 
between the City and the Living Classrooms Foundation, Inc. dated as of January I, 1997, 
relating to the docking of certain vessels adjacenet to Pier 3, as amended through the effective 
date hereof, and any subsequent agreement with Living Classrooms Foundation, Inc., or any 
successor or any replacement, which does not expand on the rights contained in the Living 
Classrooms Agreement with regard to the Property, the Bridge and Walkway Rights and the 
Waterway Protection Rights. 

"Maritime Museum" shall mean the vessels, kiosks, booths and related facilities owned or 
maintained on the Property under the Living Classrooms Agreement. 

"Pedestrian Footbridges" shall mean the pedestrian-only footbridges shown on Schedule 

"Pier 3 Parcel" shall mean all of the land and space described on Exhibit B-Part 1 as 
well as all improvements contained thereon or therein, and all rights associated therewith, 
including riparian rights. 

"Pier 4 Parcel" shall mean all of the land and space described on Exhibit B-Part 2 as 
well as all improvements contained thereon or therein, and all rights associated therewith, 
including riparian rights. 

"Power Plant Lease" shall mean that certain Land Disposition and Leaes Agreement dated 
January 8, 1997 between the City and Cordish Power Plant Limited Partnership, as amended 
through the effective date hereof, provided that the elimination of the southern barge area in the 
waterway on the west side of Pier 4 shall be deemed to be part of the Power Plant Lease, whether 
or not the amendment implementing such change has been approved prior to the effective date 
hereof, and any subsequent agreement with Cordish Power Plant Limited Partnership, or any 
successor or any replacement, which does not expand on the rights contained in the Power Plant 
Lease with regard to the Property, the Bridge and Walkway Rights and the Waterway Protection 
Rights. 

"Property" shall mean all of Pier 3 Parcel and the Pier 4 Parcel, along with rights 
otherwise provided in this Lease. 

"Renewal Area" and "Renewal Plan" shall mean the Inner Harbor East Urban Renewal 
Area (the "Renewal Area") established by Ordinance No. 1188, approved November 19, 1971, as 
amended by Amendment No. I by Ordinance No. 83, approved June 30, 1976, Amendment No. 
2 by Ordinance No. 355, approved June 27, 1977, Amendment No. 3 by Ordinance No. 732, 
approved June 29, 1982, Amendment No. 4 approved by action of the Board of Estimates on 
March 26, 1986 and Amendment No. 5 by Ordinance No. 492, approved May 24, 1990, and the 
Inner Harbor East Urban Renewal Plan, as adopted and amended from time to time pursuant to 
said Ordinances (the "Renewal Plan"). 
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"Reservations" shall mean those rights (A) heretofore granted by the City under the Chart 
House Lease, the Living Classrooms Agreement and the Power Plant Lease (but unless so 
modified in these definitions, only as such agreements are in effect as of the date hereof), (B) the 
reserved_rights specified in Schedule 2, (C) the retention of certain pedestrian areas as shown on 
Schedule A-1, and (D) the right of the City and the public to use the Waterway Protection Rights 
Area for (i) passage and travel by boats and vessels, (ii) water taxis, and (iii) temporary, short
term berthing, at locations mutually agreed upon by the City and NAIB, in all instances subject to 
applicable law and rules. 

"State" shall mean the State of Maryland. 

"Tenants" or "Tenant" shall mean any sublessee, sub-sublessee, licensee, concessionaire, 
occupant, or other user of the Property. 

"Waterway Protection Rights" shall-mean those rights set forth in Section 8 of Schedule 
3. 

"Waterway Protection Rights Area" means all of the interests owned by the City in the 
underwater land and waterways described and shown on Exhibit B-Part 3. 
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SCHEDULE2 

EASEMENTS AND RESERVATIONS 

1.1. Grant of Easement Rights by the City. The City grants unto NAIB, for the benefit 
ofNA!B during the term hereof, the following: 

a. Vehicular Access and Parking Easements. The non-exclusive right and easement 
on behalf ofNAIB (and, if granted by NAIB, to its Tenants and their customers and invitees), in 
common with others entitled thereto, (i) for access to and from the Property, by services and 
emergency vehicles and pedestrians over and across the Gunther Circle, which is reserved for use 
by the public as a right-of-way, as shown on Schedule A-1, including the use of Gunther Circle 
for a bus turnaround and drop-off, (ii) subject to applicable law, the exclusive right and easement 
on behalf ofNAIB (and, if granted by NAIB, to its Tenants and their customers and invitees), for 
parking, upon such portion of the Gunther Circle, as shown on Schedule A-1, and (iii) for 
service vehicles, up to "semi-size" at the locations shown on Schedule A-1. The City agrees that 
any use of the Gunther Circle other than for bus and vehicle access and turnaround, must be 
approved by NAIB. 

b. Utility Easements. The non-exclusive right and easement on behalf of NAIB 
(and, if granted by NAIB, to its Tenants and/or utility companies or utility providers), subject to 
applicable law and to existing agreements between the City and various utility companies, to 
install, maintain, repair, and replace certain underground utility facilities such as water, gas, 
electric, and telephone lines and storm and sanitary sewers on or adjacent to the Property in such 
locations as may be approved by the City, in writing and in its sole discretion, from time to time. 

c. (INTENTIONALLY OMITTED] 

d. Harbor Promenade and Pedestrian Bridges Easement. The non-exclusive right 
and easement on behalf ofNAIB (and, if granted by NAIB, to its Tenants and their customers 
and invitees) to use the Harbor Promenade, any pedestrian bridges between Piers 3 and 4 and 
between Piers 4 and 5, and any replacements or repositioning thereof, in common with the public 
and others entitled thereto for pedestrian access to and from the Property. 

e. Underground Support Easement. The exclusive right and easement for the benefit 
of NAIB, subject to applicable law (including those relating to franchises), to maintain such, 
footings and underground supports along the boundaries of the Property as now exist, or may 
hereafter exist, and to install and maintain such footings and underground supports along the 
boundaries of the Property extending not more than six ( 6) feet ( or such greater distance if 
approved in advance in writing by the City) under and into the public passageways as shall be 
necessary in connection with any construction by NAIB pursuant to this Lease. 
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f. Surface Drainage Easement. The exclusive right and easement for the benefit of 

NAIB, subject to any Critical Areas Management Plan, to construct and maintain such surface 
drainage as may be required by applicable law. 

Nothing in the foregoing is intended to create a private right of use for the benefit of any 
Tenant, customer, invitee, member of the public, or any other person or entity ( other than NAIB 
as expressly stated in this Schedule 2) or to supersede, supplant, override, limit, or restrict any 
applicable law. In the event that the City and NAIB agree to modify any easement granted or the 
City and NAIB agree to modify any easement granted or reserved under this Schedule 2, the 
consent or agreement of any Tenant or other person or entity shall not be required unless such 
consent or agreement is expressly required by an agreement ( other than this Lease) to which the 
City, in writing, has entered into. 

1.2. Grant of Easement Rights by NAIB 

(a) The City hereby reserves, and NAIB hereby grants unto the City and the public, 
the non-exclusive right and easement for pedestrian ingress and egress across that portion of the 
Property that is incorporated into the Harbor Promenade, as the City may reasonably require, for 
pedestrian passage. 

(b) The City hereby reserves, and NAIB hereby grants unto the city, and the public, 
the non-exclusive right and easement for ingress and egress across that portion of the Property 
that is incorporated into the Harbor Promenade, and any other open part of the Property, as the 
fire department of the City may reasonably require ( after utilizing the Harbor Promenade) for 
passage of public emergency vehicles. 

1.3. Reservation of Easement Rights. The City ( on behalf of itself and, as applicable, 
utilities companies) hereby reserves an easement and the right to maintain, repair, and replace 
existing utility and sewer lines underground within the Property and locate new utility and sewer 
lines underground within the Harbor Promenade portion of the Property, which easements serve 
or would serve the buildings and other improvements located on Piers 3, 4, and 5, provided the 
location of any such new utility easements does not materially adversely (a) affect NAIB's 
easement or property rights, (b) increase the cost of maintaining either NAIB's easements, the 
improvements on the Property, or other improvements that NAIB is obligated to maintain (unless 
the City then agrees to pick up such increased costs), ( c) diminish any utility service to the 
Property, or (d) affect the operations of the Aquarium. When exercising its rights hereunder the 
City shall do so in a manner that reasonably minimizes any and all disruptions to the operation of 
the Aquarium, it being recognized however, that any such work may give rise to some level of 
disruptions. To that end, the City shall, prior to exercising its rights hereunder in each instance, 
meet with NAIB in order to coordinate the implementation of such work with the operations of 
the Aquarium. Subject to the provisions of this Section 1.3. and Section 1.4., the City reserves 
the right to maintain, repair and replace such utilities and lines. IfNAIB desires to relocate any 
such utilities and lines at its cost, it shall propose the same to the City and the City, at no cost to 
the City, shall cooperate with such relocation (so long as such relocation does not materially 
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adversely affect the City's "first comer" and other rights and does not significantly increase the 
( · City's costs ,·,[maintaining, repairing, and/or replacing such utilities and lines). 

( 
\ 

1.4. Limitations on Easement Rights. The rights and easements granted and reserved 
herein shall be limited as follows: 

a. Cluster of Utility Lines. NAIB shall use its reasonable efforts to cluster 
underground utility lines and minimize construction below the surface of the easement 
area in the design and construction of any improvements located on or adjacent to the 
Property. 

b. Notification Prior to Repair. Each party shall give at least sixty (60) days 
advance written notice to the other party of its intention to carry on any construction, 
repla,;ement, maintenance, or repair activity at any time in any easement area, except in 
the event of an emergency. 

C. Other Limitations. The City and NAIB: 

(i) shall carry on any construction, replacement, maintenance, or repair 
nctivity on the easement areas pursuant to the terms and provisions of this Lease and 
s11all use their reasonable best efforts to complete the same in the shortest time 
possible under the circumstances and, to the extent practicable, shall not block or 
materially disrupt the easements and rights granted to the other hereunder; 

(ii) to the extent practicable, shall not carry on any construction, replacement, 
maintenance, or repair activity in the easement area in such a manner as to interfere 
unreasonably with the use and enjoyment of the servient tenement; and 

(iii) to the extent practicable take into account any reasonable concerns of 
1 'enants with respect to any construction replacement, maintenance, or repair activity 
en the easement areas; 

),!rovided, however, that this Section 1.4.c. does not impose any obligation on either 
NAln or the City to construct, replace, maintain, or repair any utility lines ( except as may 
be eYpressly set forth in this Lease or in any other written agreements). The City will use 
its reasonable efforts not to carry on any construction or replacement during the summer 
momhs or the last two (2) weeks of December, it being understood, however, that 
necessity of repair, length of construction or replacement, whether budgetary, and other 
con~:.derations may require construction to be carried on during such periods. 

J. Restoration of Surface. Promptly upon the completion of any such construction, 
replacement, maintenance, cir repair activity, the party undertaking such work shall, at its 
sole cost and expense, restore the surface of the easement area as nearly as possible to its 
former condition, appearance, and quality ( or in better condition, appearance, and 
quality). 
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e. Avoidance of Entering Aquarium. Each party in making any repairs or 
performing any maintenance services shall use reasonable efforts to avoid tte necessity of 
entering the Aquarium in order to do so. The parties shall coordinate, to the extent 
practicable, such activities so as to minimize any disruptions to the operations of the 
Aquarium. 

f. Connection into NAIB Utility Lines. Neither the City, nor any third party, may 
connect into any utility lines that ( a) serve the Prope1iy and (b) run between the 
improvements upon the Property and the point of connection in the utility within the 
traveled public right-of-way, unless such connection does not materially and adversely 
interfere with utility capacity to the Aquarium and does not materially increase NAIB's 
cost of maintaining any such utilities. Such connection shall be made without any cost to 
NAIB and only upon prior written notice to NAIB and NAIB's prior written approval. 
Nothing in this Section 1.4.f. shall interfere with the right of the City (or, to the extent 
such rights may exist, any other party) to connect into the City owned utilities within the 
traveled public rights-of-way in order to receive service. 
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SCHEDULE3 

FURTHER ASSURANCES AND CONSENTS 

1. Visibility 

The City acknowledges the importance of visibility of the Aquarium from the Inner 
Harbor, from the Harbor Promenade around the Inner Harbor, from Harborplace, from the east, 
from Federal Hill, and from downtown areas of Baltimore City. The City will use its reasonable 
efforts to ensure that the planning and future development of City-owned land in the Inner 
Harbor area will take into account the visibility of the Aquarium and the ease of pedestrian 
access thereto. 

2. Pedestrian Bridges and Service Access 

The City (a) shall not modify the use, size and nature of Dugan's Alley on Pier 4 to the 
detriment of its use for service vehicles to the Aquarium, and (b) will involve NAIB in any 
discussions regarding either the extension of Eastern A venue onto Pier 4 or the conversion of the 
existing pedestrian footbridge between Pier 4 and Pier 5 to vehicular use. 

3. Wharfage and Docking Rights 

The City will not grant any permanent (i.e. more than short-term) wharfage or docking 
rights adjacent to the portions of the Pier 3 and Pier 4 bulkhead within the Property to any 
specific users thereof, except with regard to the Reservations. The City, however, may continue 
to permit access through the Waterway Protection Rights Area and short-term docking rights by 
the general public within the Waterway Protection Rights Area at locations mutually agreed upon 
by the City and NAIB. NAIB shall have the specific right to dock NAIB owned or sponsored 
vessels at the Pier 3 Parcel or the Pier 4 Parcel without the imposition of any harbor master or 
related fees for any temporary or short-term <lockings, and shall have the right to permit docking 
on the Property in connection with any special events and fundraising events. "NAIB sponsored 
vessels" are limited to those vessels used in the furtherance of the educational mission ofNAIB. 

4. Relationship with Living Classrooms Foundation, Inc. ("LCFI") 

The City agrees to involve NAIB in any discussions with LCFI regarding the long-term 
location of Maritime Museum, which impact on or affect either Pier 3 or Pier 4. 

5. The Aquatic Collection 

The City acknowledges the importance of the Aquatic Collection to the success of the 
Aquarium, and the potential adverse impact on the Aquatic Collection from sound, light and 
other disturbing activities. The City will cooperate with NAIB to ensure that the planning and 
future development of City-owned land in the Inner Harbor area will take into account the need 
to preserve and protect the Aquatic Collection from any such disturbances. The parties 
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acknowledge that construction activity, such as the replacement of bulkheading or footings, on 
( adjoining properties will not be precluded by the application of this provision. 

6. Pratt Street Trolley Lane, Signage and Closings 

In recognition of the importance of the Gunther Circle to the Aquarium, the City agrees 
that it will use reasonable efforts to advise NAIB of any closing of Pratt Street that could affect 
access to or use of the Gunther Circle, whether short or long-term, whether for repair or for a 
special event, at least two weeks in advance. In addition, the City (a) will not install any signage 
within the Pratt Street right-of-way directly in front of Pier 3 without the consent of NAIB, and 
(b) will discuss with NAIB the use of the existing trolley lane in Pratt Streeet for possible 
conversion to a dedicated bus lane. Excluded from the restrictions in clause (a) will be any signs 
reasonably required by and erected in connection with construction activities. In addition, signs 
placed on poles or street lights, or across Pratt Street, promoting an event will not be subject to 
the restriction contained in clause (a). 

7. Additions 

The City hereby consents in concept to the expansion of and additions to the Aquarium 
shown on Schedule A-2 attached hereto, provided that final approval shall be subject to this 
Lease, applicable laws, architectural design approvals and regulations. 

8. Waterway Protection Rights 

( The City hereby agrees that within the Waterway Protection Rights Area, it will not 
engage in the following activities, nor will it consent to such activity by others with whom it 
contracts, unless required under one or more of the Reservations: 

a. The construction or development of any fixed or floating buildings, 
structures, piers, barges, bridges or other facilities ("Water Development"). 

b. The expansion or extension of any pre-existing Water Development. 

c. The mooring by a vessel, beyond a period of one month in any twelve 
months, of vessels of any size for more than three hours in any day. Short-term moorings, being 
those of less than three hours in any day, are not within the application of this provision. 

d. The installation of any ancillary facilities, such as piping, wiring, signage, 
banners and other decoration, except on an incidental and temporary basis, such as a festival or 
special event. 

e. The installation of any promotional or commercial signage for the benefit 
of either for-profit or not-for-profit enterprises, whether on a temporary or permanent basis. 

f. The granting of wharfage or dockage rights, except as set forth in Section 
3 of this Schedule 3. 
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To the extent that any modifications to the City's Marina Master Plan impose more 
rigorous or stricter standards on the use of Waterway Protection Rights Area, this Lease shall be 
subject to such standards, and the restrictions on the use of the Waterway Protection Rights Area 
shall be deemed to incorporate such standards. 
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                    BALTIMORE CITY DEPARTMENT OF PLANNING 
 

               URBAN DESIGN AND ARCHITECTURE REVIEW PANEL 
 

                                               MEETING MINUTES  
 

Date:  January 28, 2016                                                                        Meeting # 220 

Project:  National Aquarium Master Plan     Phase: Discussion 

 

Location:  National Aquarium, Inner Harbor    

 

 

PRESENTATION: 

 

Jacqueline Bershad, Vice President of Capital Planning & Facilities at the National Aquarium of 

Baltimore, introduced the project background and goals for the enhancement of the urban landscape at 

Inner Harbor Piers 3&4 and the water slip between them through the use of ecological interventions and 

exhibit design. 

Jonathan Ceci, Landscape Architect with Ayers Saint Gross presented key strategies for developing 

Model Urban Waterfront for the Aquarium’s campus that promotes conservation of the natural habitat, 

provides a civic social space, and serves as an anchor of the Inner Harbor.  

The overall vision for the project involves providing a variety of opportunities to experience the 

waterfront while creating a strong identity for the campus by clarifying the entrance spaces, edges, and 

circulation throughout the site. The new urban interventions see to expand the ecological community in 

the area through the introduction of green infrastructure, connect people to water by modifying the 

existing bulkhead, and promote further interaction by reconfiguring the use of the existing promenade. 

The draft campus plan proposes an Urban Wetland area between Piers 3&4 with floating wetlands, pylon 

reef, tidal barge, and terraced edge at the tip of the pier 3 with potential for kayaking, outdoor teaching 

amphitheater, outdoor lab, in addition to interactive sculptures, exhibits, public art, light installations, and 

other immersive experiences. 

 

Comments from the Panel: 

 

The Panel applauded the quality of the presentation and shared excitement about the bold vision and big 

ideas presented, with a few specific comments: 

 Urban interventions – some panelists cautioned the designers to exercise restraint with the use of 

exterior exhibit and interaction spaces as not to compromise the integrity of the urban waterfront. 

Others questioned the ‘civic hybrid’ idea and the juxtaposition of Chesapeake Bay habitat and 

wetlands technology to the harbor’s industrial heritage. The Panel emphasized the need to seek 

bold interventions that transform the exterior environment to an even greater degree in order to 

energize the space and achieve the goals of the project.  

 Relationship of Landscape to Building Program – the panel questioned the potential use of the 

buildings on the site and their relationship to the proposed landscape and urged the design team to 

consider long-term planning and further integration of the two. 

 Green/eco technology – the panel questioned the successful implementation of a green wall and 

varied ecological systems technology to the extent that it ensures the success of the entire 

proposed design.  
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 Urban form and edges – some panelists found the design, as illustrated, to promote a picturesque 

vision that uses a figural landscape composition and encouraged the designers to pursue a 

direction that responds to all urban edges throughout the site and includes interventions that are 

site-specific and authentic. 

 

Panel Action:  

 

Discussion only. 

 

Attending:  
Jacqueline Bershad, Jenny-Sayve Ramberg, Kate Rowe, Sarah Elfreth, Amanda Fow- National Aquarium 

Jonathan Ceci, Joseph Kim, Sarah Rumbaugh - Ayers Saint Gross 

Melody Simmons – BBJ 

Tom O’Keefe – Wohlsen Construction 

Chris Streb – BioHabitats 

Ed Gunts  

 

Messrs. Bowden, Haresign, Burns, Rubin and Ms. Ilieva* - UDARP Panel 

 

Tom Stosur, Anthony Cataldo, Christina Hartsfield - Planning  
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Board of Public Works 
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       Post Office Box 1510 Annapolis, Maryland 21404 
       410-260-7791 

 

 

Larry Hogan 
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WETLANDS LICENSE NO. 16-1043(R) 

 

THE NATIONAL AQUARIUM 

 

The Maryland Board of Public Works authorizes you to: 

 

I. Place a 160-foot long by 25-foot wide observation-educational platform 

encompassing an area of 4,000 square feet. 

II. Place a 400-foot long by 50-foot wide floating wetlands totaling an area of 20,000 

square feet, which will be connected to anchor ties. 

III. Place bio-huts to provide habitat for oysters along the existing bulkhead and air 

diffusers to provide increased aeration to the canal area. 

Patapsco River, Northwest Baltimore Inner Harbor, between Pier 3 and Pier 4, Baltimore 

City, Maryland 

 

Issuance of this Tidal Wetlands License constitutes the State’s determination that the authorized activities 

are consistent with the Maryland Coastal Zone Management Program, as required by Section 307 of the 

Federal Coastal Zone Management Act of 1972, as amended [16 U.S.C. §1456].  Accordingly, the State 

concurs with the Licensee’s certification in the Joint Permit Application that the project complies with and 

will be conducted in a manner consistent with the Maryland CZMP. 

THIS LICENSE AUTHORIZES YOU TO PERFORM THE WORK ONLY IF YOU COMPLY WITH THE 

FOLLOWING SPECIAL CONDITION: 

 Licensee shall submit a detailed marsh maintenance plan and receive approval by the Maryland 

Department of the Environment’s Tidal Wetlands Division, Water Management Administration, 

prior to commencement of any work authorized under this License. 

THIS LICENSE AUTHORIZES YOU TO PERFORM THE WORK ONLY IF YOU COMPLY WITH THE 

FOLLOWING STANDARD CONDITIONS: 

1. Licensee shall conduct the authorized work in accordance with the plans and drawings 

dated and revised January 13, 2017, which are hereby incorporated into this License.  

2. Until the authorized work is complete, Licensee shall have available at the site a copy of 

this License including the plans and drawings.  

853/8/2021



WL#16-1043(R)  The National Aquarium   

 2 

3. This License constitutes Maryland’s authorization to conduct the authorized work under 

the State Tidal Wetlands Law. This License does not bestow any other federal, State, or 

local government authorization. 

4. Licensee shall have all proposed work above Mean High Water reviewed and authorized 

by the local county Department of Planning and Zoning or applicable agency. 

5. Licensee shall notify MDE’s Inspection and Compliance Program, in writing, of the 

project: 

 - start date at least five business days before beginning work; and 

 -    completion date no more than five business days after project completion.   

MDE/Inspection and Compliance Program: 410-537-3510 

6. If MDE has issued a Water Quality Certification with respect to the authorized work, 

Licensee shall comply with all conditions of that certification. 

7. Licensee shall conduct the authorized work in accordance with Critical Area Commission 

requirements. This License does not authorize disturbance in the Buffer. If authorized work 

will disturb the Buffer, Licensee shall have a Commission-approved or locally-approved 

Buffer Management Plan before beginning the authorized work. “Buffer” means the 

100-foot Critical Area Buffer and any expanded area that is immediately landward of the 

mean high-water line of the tidal waters or is immediately landward of tidal wetlands. The 

Buffer includes expanded contiguous area if the contiguous area includes steep slopes, 

hydric soil, or highly erodible soil, or otherwise meets the criteria of COMAR 

27.01.09.01.E(7). “Disturbance" means any alteration or change to the land including any 

amount of clearing. Clearing includes vegetation removal, grading, and construction 

activity.   

8. Licensee may not fill, dredge, or otherwise alter or destroy tidal marsh or its vegetation 

unless this License specifically authorizes the activity.  

9. Licensee may not stockpile material in State tidal wetlands or State tidal waters of the U.S. 

10. Licensee shall allow unfettered public use of State wetlands and State tidal waters of the 

U.S. 

11. This License does not transfer a property interest of the State. 

12. Licensee shall file a Miss Utility ticket for the proposed work at least 10 days before 

beginning work.   Miss Utility: 800-257-7777 

13. Licensee shall ensure that structures (for example, piers and piles) removed from the site 

are taken to an upland disposal facility approved by MDE’s Inspection and Compliance 

Program.  

If the authorized work impacts more than 5,000 square feet or includes 100 or more cubic 

yards of fill, Licensee shall conduct the authorized work in accordance with a locally-

approved Soil Erosion and Sediment Control Plan. 

14. Unless the property owner performs his or her own authorized work, only a marine 

contractor registered with the Marine Contractors’ Licensing Board may perform the 

authorized work. The Registered Marine Contractors list may be obtained from MDE.   

410-537-3249; MDE.MCLB @maryland.gov  

15. Licensee shall allow State officials and employees to make inspections at reasonable times 

and cooperate with those inspections. 

16. This License is granted only to the Licensee. Licensee may transfer the license only with 

written approval from the Board of Public Works. If the Board of Public Works approves 

the transfer, the transferee is subject to all License terms and conditions. 
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17. Licensee shall indemnify, defend, and save harmless the State of Maryland, its officials, 

officers, and employees from and against any and all liability, suits, claims, and actions of 

whatever kind, caused by or arising from, the work this License authorizes. 

18. The Board of Public Works or its Wetlands Administrator may modify, suspend, or revoke 

this License in its reasonable discretion.  

19. This License expires May 10, 2023.  If the authorized work is not completed by the 

expiration date, all activity must stop.  

NOTE: A three-year license may be renewed for one additional three-year term if the 

Licensee requests an extension before the expiration date and all other conditions are met. 

A six-year license may not be renewed; instead Licensee must reapply to MDE for a new 

license. Contact the Board of Public Works to determine if this License may be extended.  

Board of Public Works: 410-260-7791  
 

      By the authority of the Board of Public Works: 

 

 

 

      _____________________________________ 

      John T. Gontrum, Executive Secretary 

 

Effective Date:  May 10, 2017 

Approved as: Secretary’s Agenda Item 1 

Board of Public Works Meeting Date:  May 10, 2017 

Extended:  April 24, 2020 

 

I accept this License and all its conditions. 

 

 

_____________________   ______________________________________ 

Date      Licensee  (Signature) 

 

 

      _______________________________________ 

      Name  (Printed) 

 

 

      _______________________________________ 

      Title  

      

 

      _______________________________________ 

      Email (To receive completed license.) 
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PROFILE

Amelle Schultz is a landscape architect with Ayers Saint Gross, with a deep experience in 

landscape architecture and planning. She often works in dual roles, taking the macro-scale 

of planning and translating it seamlessly to the details of landscape architecture. She 

has worked on a wide variety of projects ranging in scale from campus master plans to 

detailed design work, for both public and private clients. Amelle brings strong design and 

leadership skills to our team, including the ability to successfully lead an engaged process.

RELEVANT EXPERIENCE

Waterfront Campus Plan, National Aquarium, Baltimore, MD
Campus Planner for the plan to revitalize the waterfront urban campus and set a precedent 

for waterfront development planning in urban sites in the face of sea level rise. The plan 

aims to unify the campus, improve water quality, and build community by creating a 

thriving, green waterfront, while advancing the economic and urban success of the Inner 

Harbor and Downtown with renewed civic infrastructure.  

Wetland Prototype, National Aquarium, Baltimore, MD
Principal-in-Charge for the National ASLA award-winning project to reimagine existing 

technologies to create a more resilient and functional floating wetland with the ability to 

improve the biodiversity and water quality of Baltimore’s Inner Harbor.

Bird Strike Study Prevention, National Aquarium, Baltimore, MD
Principal-in-Charge for conceptual design for the reduction of bird strikes on multiple 

façades on Pier 3 and 4. The scope includes development of a high-level concept for the 

glass treatment of the vertical surfaces of the affected facades.

Inner Harbor 2.0, Waterfront Partnership, Baltimore, MD
Landscape Architect to revitalize civic landscapes of Baltimore’s Inner Harbor. These 

waterfront landscapes, including the promenade and Rash Field, are nearly thirty years 

old and showing signs of age. New green infrastructure is proposed to improve the 

harbor’s water quality and filter stormwater runoff. A new pedestrian bridge crossing the 

Inner Harbor connects the park and Federal Hill to the Harbor East area. The master 

plan incorporates many ideas from an online survey of community residents who stressed 

the importance of diverse attractions for all ages. The study analyzes and recommends 

improvements for the Inner Harbor’s waterfront promenade as well as significant open 

spaces within its core.

Smithsonian Institution, District of Columbia and Front Royal, VA
Landscape Architect/Campus Planner for the Comprehensive Facilities Master Plan 

for the Smithsonian’s National Zoological Park. The goal of this project is to create a 

comprehensive plan for the physical renewal of the National Zoological Park in Washington 

and the Conservation and Research Center (CRC) in Front Royal, VA. The two facilities are 

key components in Smithsonian science and the dissemination of knowledge throughout 

the world. Ultimately, the Master Plan addresses circulation, guest experience, interpretive 

programs, conservation and education and serves as a guiding document for the 

development of the National Zoo for the next 20 years.

Wildlife Conservation Society, New York, NY
Campus Planner for the five parks that are owned and/or managed by the WCS in New York 

City including the Bronx Zoo, New York Aquarium, Central Park Zoo, Prospect Park Zoo, 

and Queens Zoo. This planning effort was centered on the examination of the WCS mission 

and exhibits, animal care, facilities conditions, the financial impact of projects, and 

program space, with attention given to sustainable design and operations. 

Amelle Schultz, PLA, LEED AP
Associate Principal

EDUCATION

Bachelor of Landscape Architecture, 
Pennsylvania State University, 1998

REGISTRATIONS

Professional Landscape Architect:   
Maryland #3130, District of Columbia, 
Massachusetts North Carolina, Virginia

LEED Accredited Professional

AFFILIATIONS

American Society of Landscape Architects:
Co-Chair Campus Planning PPN, 2020
Executive Manager - MD Chapter,  
2002 - 2005
Member, 1998-Present

Council of Landscape Architects 
Registration Board (CLARB)

Society of College and University Planners 
(SCUP)

SPEAKING ENGAGEMENTS

"Rethinking the Shoreline in Urban 
Waterfronts", American Society of Civil 
Engineers Maryland Chapter, 2020

"National Aquarium Waterfront Campus 
Plan" Baltimore AIA Lunchtime Lectures, 
2019 

"Academia in Arcadia: Design, 
Sustainable Stewardship, and Pedagogy 
on Swarthmore's Campus", ASLA Annual 
Conference, 2018

"Strategic and Integrated Stormwater 
Management Through Open Space 
Planning", Smart and Sustainable 
Conference, 2017

"Strategically Linking Campus 
Water Management to Open Space 
Enhancements", Smart and Sustainable 
Conference, 2015
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San Martin Drive Pedestrian Improvements, Johns Hopkins University, Baltimore, MD
Landscape Architect for pedestrian connections along a picturesque Olmstead aligned 

roadway that defines the western edge of the Homewood campus. The landscape design 

for San Martin Drive incorporates four major elements: defining a continuous pedestrian 

connection the length of the corridor, developing clear and safe crossings of the roadway, 

creatively resolving the need for pedestrian connections in an environmentally sensitive area, 

and establishing clear entry gates to the University. 

Landscape and Stormwater Master Plan, University of Maryland, Baltimore County, 
Baltimore, MD
Campus Planner/Landscape Architect for the master planning process which examines how 

the physical plan can reflect and facilitate UMBC’s academic mission and institutional values. 

The final product is a road map guiding immediate additions and renovations to UMBC’s 

campus buildings, grounds and infrastructure, and anticipated long-term campus growth. 

Completion Date: In Process

Campus Master Plan and Update, Loyola University Maryland, Baltimore, MD
Planner and Landscape Architect for the Campus Master Plan and update which addressed 

campus boundaries and land use, land acquisition, pedestrian and vehicular circulation, 

landscape, environmental needs, buildings, and infrastructure/utilities.

Campus Master Plan, University of Denver, Denver, CO
Project Manager for the campus master plan for the University of Denver that will provide 

concurrent internal and external planing to reinforce the academic core while creating a 

vibrant “DU Village.” Ayers Saint Gross is also developing a signage and wayfinding master 

plan to facilitate campus navigation. 

Stormwater Management and Landscape Master Plan, Rowan University, Glassboro, NJ
As a subconsultant to Biohabitats, Project Manager for this project that guides the creation 

of sustainable, functional campus landscapes that integrate stormwater management, open 

spaces, and connectivity. The team identified opportunities for restoration, retrofitting, 

conservation, and new development, as well as opportunities to connect the zones to create 

integrated, functional, and aesthetic open space environments. 

Landscape Master Plan and Implementation, Grinnell College, Grinnell IA
Landscape architect for a comprehensive landscape master plan which identifies discrete 

landscape improvements for enhancing underutilized areas on campus. Amelle was also 

part of the landscape design team that worked though detailed site design on a series of 

Improvements including a new academic quadrangle, and the landscape and streetscape 

proposals associated with two new building projects. 

Campus Master Plan, Franklin & Marshall College, Lancaster, PA
Landscape Architect and Planner for the Campus Master Plan, which analyzes existing 

conditions on campus and offer recommendations. The key issues to be addressed by the 

planning effort include: landscape and hardscape, physical environment/building sites, 

interface with neighborhood/edges/front door, residentially, athletic programming, and historic 

preservation.

Campus Master Plan, Washington and Lee University, Lexington, VA
Landscape Architect and Planner for the development of a master plan for the University. 

The plan focused on three inter-related aspects of campus life including the academic core, 

residential life, and athletic facilities. While focusing on near and long term strategies for 

these areas of campus and facilities needs, an overarching understanding of the University’s 

growth was developed. This broader study of growth included the assessment of large 

landholdings at the perimeter of campus, “the Back 40”, and the edges of campus.

AWARDS AND HONORS

National ASLA Honor Award for Research, 
National Aquarium Floating Wetland 
Prototype, 2018

AIA Maryland Excellence in Design Honor 
Award for Urban Design and Master 
Planning, National Aquarium Waterfront 
Campus, 2016

Maryland ASLA Honor Award, National 
Aquarium Waterfront Campus, 2018 

Maryland ASLA Honor Award, 
Communications, National Aquarium 
Prototype Pop-up, 2019 

Maryland ASLA Honor Award for Analysis 
and Planning, Ringling College of Art + 
Design Campus Master Plan, 2020

ASLA Potomac Merit Award in Built 
Design, Howard Community College 
Health Sciences Precinct, 2020

Maryland ASLA Honor Award for 
Institutional Design, Howard Community 
College Health Sciences Precinct, 2020

SCUP Excellence in Landscape 
Architecture Honor Award, Johns Hopkins 
University- San Martin Drive Pedestrian 
Improvements, 2019 

SCUP Excellence in Planning, Merit 
Award, Rowan University Stormwater 
Management & Landscape Master Plan, 
2015

SCUP Excellence in Planning, Merit 
Award, University of Wisconsin-Madison 
Campus Plan, 2014 

Maryland ASLA Honor Award, San Martin 
Drive Pedestrian Improvements, 2018

Maryland ASLA, Inner Harbor 2.0 Master 
Plan, Merit Award, 2014

YEARS OF EXPERIENCE

22
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KEY QUALIFICATIONS 

 Entered construction industry with Whiting-Turner in 1995. 

 High level of experience & expertise in preconstruction, Budget development & 

maintenance, complex project phasing & schedules, wide range of project & 

staff size, multiple different contract delivery methods, robust quality and safety 

planning & implementation, extremely collaborative projects and coaching of 

teams for innovation and problem solving. 

 

RELEVANT LOCAL AQUARIUM PROJECT EXPERIENCE 

National Aquarium, Baltimore MD 

 Urban Wetlands:  Preconstruction and construction of a prototype of a floating 

wetlands between Pier 3 and Pier 4 $190,000 

 Shark Lagoon / Black Tip Reef Exhibit: Conversion of the ray tank to a shark 

Lagoon $9 million 

 Pier 3 Level 3 Atlantic Seashore – Renovation of section of 3rd Floor exhibit space 

$4.1 million 

 Pier 3 Level G Animal Programs – Renovation for bird/reptile holding, food 

storage and office space $348,000 

 Miscellaneous Projects as part of the 5-10 year long term capital projects master 

plan $55,000 

 

SAMPLE OF LOCAL CLIENT HISTORY & SAMPLE PROJECTS 

Mercy Medical Center 

 Completed over 120 projects over 14 years ranging from $10,000 to $250 

million 

University of Maryland, Baltimore 

 Multiple projects over 4 years -  $12 million 

Johns Hopkins Hospital 

 Multiple Projects over a 20 year period approximately $400 million 

MedStar Health 

 Union Memorial Hospital – Surgery Floor Fit-out $7.5 million 

 Good Samaritan Hospital Rehab Floor Interior Fit-out $11 million 

 Franklin Square Medical Center - 13+ projects from interior renovations to a 3-

story ground up additions – Approximately $75 million 

 MedStar Southern Maryland Hospital Center – ED expansion $33 million 

Johns Hopkins University Applied Physics Lab 

 Multiple projects over 5 years -  $24 million 

 

SAMPLE OF OTHER CLIENTS & PROJECTS 

Holy Cross Hospital  

 Germantown Hospital – LEED Silver Greenfield Hospital $128 million 

 Silver Spring Hospital – Tower Addition $105 million 

National Institutes of Health 

 Building 33 (Laboratory “B” Complex) - $143 million 

 Underground Stormwater Retention System - $2.3 million 

Bayhealth Medical Center 

 New Health Campus: Project consists of 45-acre site development, 352,000 SF,  

six-story hospital with 140 patient beds and support services including an  

emergency department, as well as a 73,000 SF ambulatory critical care facility, 

and a 15,000 SF utility plant. Milford, DE. $300 million 

Vantage Point Retirement Living, Inc. 

 The Summit Retirement Community Facility $35 million 

 

 

BOB MOORE,  

ASHE CHC 

DIVISION VICE 

PRESIDENT 
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PROFESSIONAL AFFILIATIONS / CERTIFICATIONS  

 Greater Baltimore Leadership Class 2019 

 Member, ASCE. 

 Member, ASHE 

 ASHE Certified Healthcare Constructor (CHC). 

 Member, Construction Owner’s Association of America 

 

SPEAKING ENGAGEMENTS 

 I2SL Annual Conference, 2014, Orlando, FL, 9-23-14 

 Holy Cross Germantown Hospital tour, Healthcare Design Academy, 2-28-14. 

 Building Information Modeling in Healthcare, 2013 Hilti Baltimore/Washington 

DC Healthcare Symposium, 3-12-13. 

 

EDUCATION 

 Master of Science, Civil Engineering with a Structural emphasis, Bucknell 

University, 1995. 

 Bachelor of Science, Civil Engineering, Bucknell University, 1994. 

 

VOLUNTEER SERVICE POSITIONS 

 Stella Maris Wine Tasting & Auction Chair/Committee Member 2015-present 

 American Heart Association Heartwalk Cabinet Member 2021 
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SEAN BEATTIE  
   

3628 Elm Avenue ● Baltimore, MD 21211 ● 410-949-5595 ● sean.c.beattie@gmail.com  

  
EDUCATION   
  
Executive Certificate: Social Impact Strategy/Nonprofit Management 
University of Pennsylvania  
School of Social Policy and Practice, Philadelphia, PA (2017) 
 
Master of Arts in Writing  
The Johns Hopkins University, Baltimore, MD. (2003)  
   
Bachelor of Music: Classical Guitar Performance   
Arizona State University, Tempe, AZ. (1998)  
  
PROFESSIONAL EXPERIENCE  
  
National Aquarium, Vice President of Philanthropy (Director, 2013-16, V.P., 2017-Present)  
The National Aquarium is one of the nation’s foremost 501(c)(3) conservation education organizations and the most visited attraction 
in Maryland, welcoming more than 1.3 million annual guests. We celebrate all natural environments, from the Chesapeake Bay to the 
world’s coral reefs, and from the ocean’s depths to the tropical rainforest canopy. Through pioneering research, conservation 
initiatives, educational programs, and advocacy for public policies informed by science, we address issues that challenge aquatic 
ecosystems globally, with a focus on combating climate change, saving wildlife and habitats, and educating and empowering people. 
 
The Aquarium’s 5.8-acre urban campus in the heart of Baltimore’s Inner Harbor consists of three state-of-the-art buildings that hold 
approximately 19,000 animals representing more than 800 species. Our naturalistic live exhibits re-create aquatic habitats from all over 
the world, engaging visitors with hopeful conservation messaging and opportunities for personal action. An independent nonprofit 
organization, the Aquarium employs more than 400 staff, and has an annual operating budget of approximately $50M.    
 
As Vice President of Philanthropy, Sean provides strategic leadership to the National Aquarium's dynamic development team, building 
partnerships with individuals, foundations, corporations and government agencies. He facilitates high-impact private and corporate 
philanthropy, membership programs, sponsorship and public sector investment, generating contributed revenue to sustain and grow 
the Aquarium's programs, projects and operations. In the VP role, he also serves the Aquarium in a variety of senior management 
capacities, including involvement in strategic planning, budgeting and finance, external communications, board engagement and 
governance, capital projects, program development and evaluation, and public policy. 
 
Representative Projects: (Examples of current and recent collaborative work efforts demonstrating donor and sponsor relationship 
management, partnership recruitment and project coordination, contract negotiation, program model development, and impact 
reporting/communications.)   
 
Constellation Energy Partnership: By partnering with Constellation and OneEnergy Renewables on a 4.3-megawatt grid-connection 
solar generator, the National Aquarium now offsets 40 percent of its annual electricity usage by supporting renewable sources, 
including solar power. The solar farm project is part of a 25-year electric supply agreement with Constellation to help the Aquarium 
manage utility costs and encourage the development of renewable energy in Maryland. This ongoing corporate partnership also 
includes multiple seven-figure philanthropic cash commitments in support of the Aquarium’s capital projects and programs.  
 
The Urban Climate Action Network (UCAN) is a national climate change youth corps created by the National Aquarium in partnership 
with the American Planning Association (APA), the Antarctic and Southern Ocean Coalition (ASOC) and the National Religious 
Partnership for the Environment (NRPE). The program was launched in 2018 following the receipt of a National Leadership Grant from 
the Institute of Museum and Library Services.  
 
The What Lives in the Harbor environmental educational program—designed to take full advantage of the Aquarium’s future 
waterfront campus infrastructure—is growing quickly and will soon reach every sixth-grade classroom in Baltimore City, supported by 
partnerships with the National Oceanic and Atmospheric Administration, the Chesapeake Bay Trust, Towson University, and others. 
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SeaQuench Ale, a collaboration with Dogfish Head Craft Brewery, highlights a special corporate partnership that supports Aquarium 
conservation and research efforts. Our water quality scientists helped brewers develop the recipe.  
 
The Henry Hall Conservation Leadership Program provides free summer camp outdoor education experiences for Baltimore City youth 
interested in pursuing STEM careers.  
 
Center Stage Associates, Inc., (Various management roles, 2001-2013) 
(The State Theater of Maryland, Baltimore Center Stage.) The Mid-Atlantic region’s premier nonprofit professional producing theater 
serves a diverse annual audience of more than 100,000. During my tenure the theater had an annual operating budget of 
approximately $7M.  
 
On Center Stage’s Development team, Sean was primarily responsible for the company’s multimillion-dollar portfolio of institutional 
grant revenue from public/government, corporate and private foundation funders. Primary activities included donor relationship 
management and board engagement; proposal development and writing; project and budget management; outcome measurement 
and grant reporting; prospect research, qualification, and cultivation; and ongoing grantor stewardship. He also led government 
relations and advocacy efforts on behalf of the theater and in partnership with peer institutions. Prior to Development role, he held 
titles of increasing responsibility for ticketing and membership services supervising various marketing and operations functions. (Center 
Stage’s annual ticketing revenue is approximately $2.5M.)   
 
Freelance Musician and Teacher: (1998-present, intermittently)  
Classical guitar performance in recital, master classes, competition, weddings and other occasions. Taught private guitar 
instruction/lessons on freelance basis. Solo performance venues have included Washington’s National Cathedral, Arizona State 
University’s Katzin Concert Hall and Organ Hall, University of Michigan’s Rackham Auditorium, and the Kerr Cultural Center, Scottsdale, 
AZ. One of five national finalists in the American String Teachers Association National Solo Competition, classical guitar division.   
  
Volunteer Leadership/Governance 
Treasurer, Executive Committee Member, Mid-Atlantic Council of Trout Unlimited 
Board of Directors, Maryland Chapter of Trout Unlimited 
 
The Mid-Atlantic Council of Trout Unlimited is a multi-state council that coordinates the efforts of chapters in Maryland, Delaware, and 
the District of Columbia. The council fully supports the mission and vision of national Trout Unlimited and works to advance the TU 
vision in the Mid-Atlantic region. The Maryland chapter was honored by the national organization in 2017 as the top chapter in the 
country, with the prestigious “Gold Trout” award.  
 
Mission Statement: “To conserve, protect and restore North America’s coldwater fisheries and their watersheds.” (tu.org) 
 
Additional Volunteer Activities: Chesapeake Bay Foundation, Maryland Department of Natural Resources’ Trout in the Classroom 
education initiative and Stream Waders water quality sampling and monitoring program, Upper Gunpowder Watershed Brook Trout 
Conservation Partnership, Maryland Citizens for the Arts, Americans for the Arts, Theatre Communications Group,  
 
Interests: Music, reading, writing, current events, catch-and-release fly fishing, outdoor travel/backpacking, motorcycle touring, 
cooking, home brewing, urban gardening.     
  
References, further work case studies, and recommendations available upon request.  
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FY 2022 MHAA Capital Grant Application
Instructions

FY2022 MARYLAND HERITAGE AREAS PROGRAM CAPITAL GRANT
APPLICATION

Application Deadline (online submission):
11:59 pm on your local heritage area's deadline (see page 18 of the Grant

Guidelines).

The Maryland Heritage Areas Program Capital Grant promotes
acquisition, development (construction), rehabilitation, and restoration
projects that support and create heritage tourism infrastructure within the 13
Certified Heritage Areas.

Please read the following instructions before beginning your
application:

• This grant application is for capital projects, i.e. projects relating to
construction activities.

• Funds awarded in this application round will be available no sooner than
July 8, 2021.

• Please review the program guidelines before beginning your grant
application. The guidelines contain important information about grant
amounts, project selection criteria, matching requirements, eligible
costs, eligible applicants, and project timeline.

• We strongly recommend that you contact your local heritage area
staff before applying to be sure your project is eligible and to obtain
appropriate guidance.

• The grant application must be submitted online with all attachments by
11:59 p.m. on your local heritage area's deadline (see the Grant
Guidelines).

• Please note that all questions with a red asterisk (*) require answers.
You will not be allowed to submit your application without first
answering these questions, or uploading the required documents.

• When you have submitted your application successfully, you will see a
confirmation message on the screen, and you will receive a confirmation
e-mail.

Notes on completing the online application:

• Please review the "Quick Start" guide available HERE before beginning
your grant application. This document will give you valuable tips on how
to use the online application system.

• For assistance with the online application process, please contact
andrew.arvizu@maryland.gov

• To request accommodations for individuals with disabilities, please
contact Ennis Smith at ennis.smith@maryland.gov or 410-697-9555. We
will do our best to provide alternative forms of application materials and
resources.

MHAA Program Areas of Focus
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MHAA has three main areas of focus. Please make sure that your
application addresses how your projects aligns with these three
areas:

• Developing Heritage Tourism Product
• Building Partnerships
• Sustaining Regional Identity

You can find more about the areas of focus and the overall goals of the
Maryland Heritage Areas Program in our strategic plan, which can be found
HERE.

Overview
Organization Name
National Aquarium, Inc.

Grant Project Title
The project title should refer to the property and specific activity for which
funding is being requested.
Showcasing Baltimore's Natural Heritage: National Aquarium's Waterfront
Campus Plan
Acknowledgement
Please click this box to indicate that you have read and understand
the guidelines, available HERE.
Yes

Project Design

Project Design
Grant Project Summary and Importance
Briefly describe the work that this grant (and matching funds) will support,
what impact this project will have, and why this project is urgent. This
description will be used to introduce the review panel to your project. (Word
limit: 150)
The National Aquarium’s location on Baltimore’s iconic Inner Harbor provides
a remarkable opportunity to positively impact our communities, wildlife, and
the water around us by reintroducing natural, living Chesapeake Bay habitat
to our urban waterfront, celebrating Maryland’s rich maritime connections
and natural heritage. The outdoor campus infrastructure and interpretive
exhibits--featuring innovative floating wetlands--will create an oasis for
native wildlife, a replicable model of free, public green space, and an aquatic
living laboratory for hands-on STEM learning about biodiversity and water
quality.

Situated along BNHA’s Heritage Walk, the project will enhance visitors’ Inner
Harbor experiences, encouraging further city exploration and supporting the
diverse narratives of our neighboring heritage sites with the highly relevant,
yet underappreciated natural history context of the pre-industrial
Chesapeake Bay ecosystem.
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Delayed by the pandemic and related ongoing challenges, we are now
seeking MHAA support for critical redesign and assessment work needed to
relaunch the project.

Comprehensive Project Description
Describe the overall project, including past and future phases of work as well
as work funded through other sources. (Word limit: 300)
The National Aquarium has launched a transformative renovation of our
Waterfront Campus on Baltimore’s Inner Harbor, designed to welcome and
engage visitors of all ages while showing that urban waterfronts can be
healthy and thriving.

In 2017, we introduced a pioneering prototype floating wetland in the water
adjacent to the Aquarium’s piers. Ongoing study of the wetland’s ecosystem
benefits continues to inform design for the future expansion of this project.
In partnership with research organizations like the Institute of Marine and
Environmental Science, we will continue scientific activities such as water
quality monitoring, DNA barcoding, biofilm studies and oyster health
assessments as the wetland exhibits are further developed as a living
laboratory and public education asset.

In addition to attracting native species back to a recreated habitat, our new
Waterfront Campus will help welcome the 14 million+ visitors who explore
the Inner Harbor each year. For many non-residents, the Harbor is their first
impression of Baltimore. The new exhibits will be accessible—at no charge—
for all walks of life to engage with the Chesapeake Bay’s natural heritage as
part of their Baltimore experience.

Among other partners, the Aquarium collaborates closely with Baltimore City
Schools to engage sixth graders in free, hands-on STEM curricula focused on
the Inner Harbor’s environmental health and the Chesapeake Bay watershed
through our What Lives in the Harbor program. Following a successful pilot,
this program is now being scaled to reach all sixth graders in the system
annually. The future viability of this programming depends on the new
campus infrastructure’s completion.

Waterside revitalization has emerged as one of the 21st century’s most
significant city-building tools. The National Aquarium is excited to expand our
campus by leveraging the rich natural heritage of the Chesapeake Bay to
benefit humans and wildlife alike in the heart of Baltimore.
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What will be the results of this project? What tangible and intangible
deliverables do you anticipate?
For tangible deliverables, specify the anticipated number of products, i.e. 12
restored windows, 1,500 square feet of exhibits, 5,000 brochures; for
intangible deliverables, provide estimates, i.e. 500 new visitors, 150 new
interactions with the public, 750 additional page views on your website.
Through the proposed work, the National Aquarium will work with partners to
produce updated construction and design documents critical to the
continuation of the project and a detailed plan for the next phases of
construction.

At the end of this multi-year effort, the Aquarium aims to introduce 10,000
square feet of floating wetlands between piers 3 and 4; establish interpretive
elements around the campus to engage and educate visitors; engage
approximately 14 million Inner Harbor visitors each year; and provide hands-
on educational experiences for all 3,600 Baltimore City sixth grade students
annually.

Key Steps and Timeline
List the steps you will take to complete the project, and projected dates
when you will do them. Include other phases (identified as outside the grant
period) if applicable. Remember that the work funded by this grant and
match may not start prior to July 8, 2021 and should be completed no more
than two years from the project start date.
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Phase 1 (not grant-funded)
- Launch prototype floating wetland Spring 2017
- Study prototype wetland Spring 2017-Spring 2021
- Design & install  targeted  interpretive signage Spring 2018-2019
- Launch What Lives in the Harbor program Fall 2018
- Launch public phase of Fundraising Campaign Fall 2019

Phase 2 (grant/match funded)
- Work with project partners to establish relaunch plan July 2021-December
2021
- Engage Whiting-Turner and Ayers-Saint Gross to produce
updated construction documents for the project January 2022 -June 2023
- Work with Whiting-Turner project management partner
to create an updated and detailed implementation plan for Phase 3 January
2023 -June 2023
- Align interpretive experience, including signage and interpretive
elements, with wetland and site design and establish plan for final product
January 2022 -project completion

Phase 3 (not grant funded)
- Construction & installation of wetland complex Timeline TBD – determined
during phase 2
- Installation of remaining interpretive signage
and interactive elements Timeline TBD – determined during phase 2

Budget

Project Budget

• The project budget is an important aspect of your grant
application, and it is necessary for you to review the grant
guidelines in order to fill out your budget correctly.

• Please note that ALL applicants are REQUIRED to provide a
dollar-for-dollar match to the grant, using any combination of
cash and in-kind match sources.

• All match MUST be from non-state sources and must be
expended during the grant period, which will commence no
earlier than July 8, 2021.

• Before completing the budget fields below on this page,
complete your detailed budget using the Excel spreadsheet
which you can download and complete by clicking HERE.You
must use this form.

• You will use the numbers from the Excel spreadsheet to fill out
the fields below, on this page.

• For a sample budget, please see page 19-21 of the FY 2022
MHAA Grant Guidelines for Project Grants.
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Detailed Project Budget
Provide a detailed project budget, showing how the grant funds and
match will be expended. The required form is available HERE.
Once you have completed the project budget, upload it here as an
Excel file.
Remember, the more detail and line items you can include, the
better. Please do not upload a budget with just one line item. Break
it down into specific deliverables and costs.
Grants_MHAA_BudgetDetail National Aquarium.xls

Grant Funds Requested
Grant Funds Requested
The maximum amount you can request for an MHAA Capital Grant project is
$100,000.
The minimum is $5,000.
Round up to the nearest dollar.
The amount you request will be dependent on how much match you will be
able to provide.
100000

Matching Funds
Total Required Match (non-state sources)
What is the dollar value of the match funds (cash and in-kind) that your
organization will provide for your required match?
Please note that your organization must match MHAA funds dollar-for-dollar.
This means if you request a $5,000 grant, your organization must commit to
spending an additional $5,000 on the project using non-state sources of
funds.
This match may be "in-kind," meaning it may consist of volunteer hours you
plan to spend on the project (currently valued at $29.51 per hour) and the
documented value of donated services and materials.
All match must be spent after the grant is awarded.
100000

Other Project Costs (non-state sources)
Many projects cost far more than the requested amount and the required
match. In order to understand the full cost of the project, we ask that you
list the additional project costs as well. So if the total project is going to cost
$200,000, and you are requesting a grant of $50,000, with a proposed
$50,000 match, the Other Project Costs would be $100,000.
Leveraging more than the required one-to-one match is NOT a
requirement and will not mean that your project is more likely to be
funded.
11793500.00

Upload documentation of your match here.
If you have documentation showing that your match is in-hand or
committed, please upload that here.
$11 Million in Gifts Awarded to the National Aquarium for a Greener
Waterfront.pdf
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List the source(s) of all non-state matching funds you are including
in your proposed project costs. Please indicate if the funds and
support are in-hand, committed, or not yet available.
Donor Total Pledge Payments During Grant Period Pledge Period
Bunting (Mary Catherine) Household $1,000,000 $400,000 2019-2023
The Whiting-Turner Contracting Company $1,000,000 $400,000 2019-2023
Constellation $1,000,000 $400,000 2019-2023
CFG Bank $3,000,000 $1,200,000 2019-2023

Please note that this information includes committed dollars for the period
outlined in this grant proposal and does not include additional dollars raised
for the project to be used outside of that timeframe.

Total State Funds Already Committed
Please note that any Maryland state funds committed to your project should
not be included in your total match and leverage listed above.
List them separately here, and make sure they are in the "Other Projects
Costs" column of your attached budget.
0

Describe any state funds that are already committed for this project.
Other state funds may not be part of the match for this grant, but they may
be a significant source of other funds for your project.
No State funding is allocated for the proposed project period. Please see
budget comments.

Budget Comments
Provide any additional details about your budget line items that you
would like share with grant reviewers.
The National Aquarium has garnered both public and private support for this
mutli-year, multi-phase capital project, including some funds from the State
of Maryland. The funds detailed in the match section of this proposal include
all committed dollars for the July 2021-June 2023 grant period.
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Please upload any supporting documentation for your budget (e.g.
estimates, correspondence containing pricing options, list prices for
items described in the budget).
If you need to upload multiple documents, you can upload the first document
here, and any others on the Attachments page.

Ongoing Maintenance
How will ongoing maintenance costs be paid for in future years (if
applicable)?
The National Aquarium will continue to see philanthropic support to offset the
costs of maintaining this innovative space and will include costs in the
operating budget.

Property Information

Property Information
Property Name
Name of the property where the project will take place. If the property does
not have a name, you can list the address.
National Aquarium
Slip between piers 3 & 4 on the campus of 501 E. Pratt St. Baltimore, MD
21211

Other Property Name(s), if any

Address of Project Property
501 E. Pratt Street
Baltimore, MD 21202

In which county is the project located?
Select only one.
Baltimore City

Significance and Use
Briefly discuss the property's historical significance, significance for
community groups, if applicable, and how the property is used/will be used.
Baltimore’s Inner Harbor was once a bustling hub for the shipping industry.
Prior to industrialization, it was teeming with Maryland’s biodiverse flora and
fauna. Today, it is an important tourist destination and retail area in the
heart of the city. The National Aquarium’s location presents an incredible
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opportunity for us to leverage this asset to conserve and interpret Baltimore
—and Maryland’s—natural heritage while engaging locals and tourists in the
wonders of the Chesapeake Bay.

Is the property historically designated, or in a designated area?
Check all that apply.
Local Historic District
If the property is inventoried in the Maryland Inventory of Historic
Properties (MIHP), please indicate its MIHP number.
You can look up your property using Medusa, Maryland Historical Trust
(MHT)'s Cultural Resource Information System, which is available here.

Does the Maryland Historical Trust (MHT) hold an easement on the
property?
If yes, check the box.

Approval of Change to Easement Property
If the project property is protected by a preservation easement held by MHT,
and if you have already received from MHT a determination concerning the
proposed grant-funded work, please upload the MHT determination letter
here.

Property Owner
Tax Account Identifier
Look up your property tax identifier number in SDAT by clicking here. You
may also call SDAT at 410-767-1184.
Ward - 04 Section - 11 Block - 0890 Lot - 010

Legal Name and Address of Property Owner or Owner Entity
Mayor & City Council
201 E Baltimore St
Baltimore, MD 21202

1273/8/2021

http://dat.maryland.gov/pages/default.aspx
https://mht.maryland.gov/secure/medusa/


Relationship of Property Owner to Grant Applicant Organization
If property owner and grant applicant are the same, state "Same". If
property owner and grant applicant are not the same, explain the
relationship.
Lessee and organization responsible for improvements and maintenance

Property Owner Consent
Upload a letter from the property owner indicating consent to the project.
The letter must be submitted even if applicant and property owner are the
same. Failure to submit the required letter using the required language will
result in your application being ineligible for funding. A sample letter can be
found in the grant guidelines HERE.
National Aquarium Property Letter & Attachments.pdf

Urgency

Urgency
Is this project urgent?
Why does this project need to proceed at this time? What will happen if it
does not? What part of the project needs to be completed most urgently?
The critical condition of the water quality Baltimore’s Inner Harbor is a
pervasive problem that has existed for decades. As an important tributary to
the Chesapeake Bay, the Harbor’s health is critical to preserving and
restoring the natural biodiversity of the Bay region. The Harbor is also the
first impression for most visitors to Baltimore. This presents an awesome
responsibility to highlight the beautiful and diverse natural heritage of our
region and raise awareness about human intervention in preservation and
conservation.

As mentioned earlier in the application, we have committed to Baltimore City
Schools to offer free STEM education curricula with a (now fully tested and
proven) program model based on the floating wetlands. The expanded
infrastructure of this project is needed to support this programming in a safe
and sustainable way at scale. Students in the pilot program have been using
the limited access and space of the prototype wetland, but this is not
adequate for the number of students we will soon be responsible for serving.
The current water/wetland access is also not safe for larger groups, and
permanent interpretive signage is needed to support the program as well.

The pandemic’s impacts on the Aquarium (extended closure, limited
operational capacity) have resulted in unprecedented revenue losses, and
have delayed the final planning, design and start of construction of the
project. Further delays could jeopardize our ability to complete the project at
all and could require us to return restricted funding raised for the project to-
date. (In excess of $11M.)

1283/8/2021

http://mht.maryland.gov/documents/pdf/grants/grants_mhaa_guidelines.pdf


Impact

Impact
How will completing this project accomplish the goals and objectives
of your heritage area?
You are encouraged to cite specific sections of your local heritage area's
planning documents.
Although millions of visitors and residents see the surface of this water each
year, many do not understand or appreciate the biological richness beneath.
Experiencing the Harbor on the Waterfront Campus will give guests a glimpse
into the life on and under the water and motivate them to explore other
heritage sites that interpret the region's unique biodiversity (Primary theme
6.3.4: Shaping a Monumental City: "the diverse habitats, distinctive
watersheds, and natural boundaries make for increased biodiversity in plant
and animal life here.") The Waterfront Campus directly supports BNHA
"Objective 2.5 Natural Resource Protection and Conservation: promote
protection and conservation of the heritage area's natural resources within
Baltimore City's urban context" and will help BNHA meet Action 2.5.2c
"Collaborate with conservation partners in efforts to restore and sustain the
ecological health of the Inner Harbor and streams within the heritage area
that are tributaries to the Chesapeake Bay."

Describe how this project will address one or more of the Maryland
Heritage Area's Program's three areas of focus.
The three areas of focus are: Developing Heritage Tourism Product; Building
Partnerships; and Sustaining Regional Identity. You can find more about the
areas of focus and the overall goals of the Maryland Heritage Areas Program
in our strategic plan, which can be found HERE.
Through this multi-phase effort, the Aquarium, with support from
philanthropic partners, is investing significant resources to develop and
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establish a network of floating wetlands between piers 3 and 4 of the Inner
Harbor, introducing interpretive signage, and welcoming guests to the
waterfront to enjoy free green space as they explore and learn about the
area’s natural heritage. Through this effort we will develop a powerful new
heritage tourism attractor product that builds and sustains strong regional
identity linked to the Chesapeake Bay, engaging both local resident and
tourist audiences. The project’s development and ongoing programming
involve a long list of highly engaged partners, including peer cultural
organizations, local universities, public schools, and the surrounding business
and tourism community.

Does your project address diverse or inclusive historical narratives?
If so, please provide details.
We are particularly interested in supporting projects that will highlight under-
told narratives about Maryland's past. Some examples include the history
and cultural traditions of African Americans, Native Americans, Asian
Americans, Latinos, immigrants, women, LGBTQ communities, or people with
disabilities.
Many visitors and guests to the Inner Harbor are unfamiliar with the natural
history of the Patapsco and its role as a tributary of the Chesapeake Bay.
Many are also unaware that despite many decades of legacy pollution and
environmental degradation, the Harbor ecosystem still supports a robust
community of wildlife, above and below the water. This project will highlight
these under-told narratives, and engage guests in solutions, leading to a
healthier future for the natural resources and surrounding communities.

Access & Outreach

Access and Outreach
Describe the anticipated benefits of your completed project for
tourists, k-12 students, and/or local community members.
The National Aquarium’s Waterfront Campus will be free for all visitors to the
Inner Harbor to enjoy including both area residents and tourists. We also
have been engaging, and will continue to engage, Baltimore City Public
Schools sixth grade students in hands-on learning on the site.
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What provisions exist or will be made for physical or programmatic
access by individuals with disabilities?
The Inner Harbor and the National Aquarium’s campus are largely accessible
for individuals with disabilities. Additional engagement areas on the
Waterfront Campus will be ADA compliant.

How will you ensure that your intended audiences will learn about
your site or project?
How are you making information available about the history of the site or
resource? Do you have a website? How will public inquiries or tour requests
be handled? How will brochures or informational materials be distributed?
While MHAA project grant funds are not permitted to directly support
marketing materials and activities, applicants are encouraged to include
marketing costs for the project as part of their matching contribution, if
applicable.
The National Aquarium has a robust in-house professional marketing and
communications team, and a full suite of owned media platforms with
significant global audiences, including our website (aqua.org). This project is
already featured on those channels, and will be a growing focus of content as
it evolves. (https://aqua.org/support/donate/blueprint) The project has
already garnered media attention and we will continue to seek additional
coverage, especially as construction begins and as we approach public
opening.

The Aquarium executes a comprehensive ongoing marketing strategy to
attract paid guests to our campus. Due to the proximity of the project site
directly outside our building, we expect most of our guests to also visit this
area. We also expect many Inner Harbor visitors to engage organically with
the project, due to its location along the main harbor promenade and on the
path between the popular areas of Inner Harbor and Harbor East
neighborhoods.
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What is the annual visitation at your site?
This can include physical visitation numbers, special events, and virtual
visitors.
The National Aquarium welcomes over 1.2 million guests to our building each
year and the Inner Harbor attracts more than 14 million residents and
tourists annually. Due to the location of the site, we expect that both paying
visitors to the National Aquarium and visitors to the Inner Harbor to interact
with the site. We also expect local residents to leverage the site as free
green space.

What hours per day, days per week, and months per year will the
project / property be open to the public?
If the project will not be open regular hours, please indicate how access will
be made available.
The site is open to the public 24 hours a day 7 days a week 365 days a year.

What amenities are or will be available to the public at the property?
This includes restrooms, water, parking, interpretation (guided tours, self-
guided tours, signage, brochures), etc.
The National Aquarium plans to incorporate interpretive and interactive
elements on the site including informational signage, a “learning dock”
floating classroom, seating areas, and access to the wetlands from the piers.
We are also exploring opportunities for recreational elements such as
kayaking. Educational programming and research activity using the floating
wetlands (currently the prototype but will be expanded) take place in highly
trafficked public spaces and often attract interested ad hoc audiences who
are welcomed to observe and learn.

Project Mgmt

Project Management
Why is your organization qualified to complete this grant project?
Discuss -- if applicable -- any similar projects you have completed in the
past, previous grants you have managed, and/or longstanding connections
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you have with communities and partner organizations that have positioned
you to complete this project.
Throughout the Aquarium’s history, to provide safe and engaging
experiences for our guests and sustain our role as an industry-leader and
regional economic anchor, we have continually invested in our facilities and
exhibits. This includes ongoing phased updates and renovations to all public-
facing spaces, most recently the comprehensive renovation of the signature
Maryland: Mountains to the Sea gallery (2020). Recent new exhibit
introductions include the $5.5 million Living 4 Seashore (2015) and the iconic
260,000 gallon, $12.5 million Blacktip Reef (2013). Other major recent
capital projects include the design and construction of our new Animal Care
and Rescue Center, a $20 million facility that opened in the Jonestown
neighborhood of Baltimore in 2018. The fully customized 56,339 square foot
advanced facility creates every ecosystem of the ocean and is home to up to
1,500 animals at any given time, the ample pools provide a place for care
and acclimation for species from beta fish to sharks and expands the capacity
for off-exhibit and rescue animal care. The space also features classrooms
and meeting space, public tour amenities, and the exhibit fabrication
workshop where corals and other elements are intricately handcrafted to
recreate the world's aquatic habitats. Earlier in the Aquarium’s history, major
infrastructure projects such as the addition of the Pier Four Marine Mammal
Pavilion, (1991) and the Australia Wild Extremes expansion (2005) have
transformed and grown the campus, boosting visitation and creating the
Baltimore Inner Harbor signature skyline that is now recognized worldwide.

Your Organization's Administrative Capability and Areas of Expertise
Identify any key individuals within the applicant organization (staff,
board members, or volunteers) who will be involved in the
implementation of this project, in addition to the primary contact
identified on the "Applicant" tab.
Include the name, title, areas of expertise, and the role they will play for
each person listed. Please attach any relevant resumes, CVs, and/or bios on
the Attachments Tab of this application.
Jacqueline F. Bershad, RA, LEED AP, Vice President Planning & Design (lead -
resume in attachments section)
John Racanelli, President and Chief Executive Officer (bio in attachments
section)
Dale Schmidt, Executive Vice President and Chief Operating Officer (bio in
attachments section)
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Consultants and Partners
Identify any key individuals outside of the applicant organization
who were consulted in the development of this grant application or
who will be involved in this project (i.e. contractors, consultants or
partners).
Include the name, title, company name, and the role they will play. Please
note that you may be required to solicit 2-3 written bids before selecting a
contractor (see pages 8-9 of the MHAA Grants Manual for details).
Amelle Schultz, PLA, LEED AP, Associate Principal, Ayers Saint Gross,
representative for architechture partner
Bob Moore, ASHE CHC, Division Vice President, The Whiting-Turner
Contracting Company, representative for construction partner

Upload the resume, CV, or bio of the key partner or consultant you
will be working with.
You may upload additional resumes, CVs, or bios of team members on the
Attachments page.
Key Partner Resumes.pdf

Special Cases - DNR and K-12

Projects on DNR Property
If your application is for a project that will take place on Maryland
Department of Natural Resources property, you must obtain
permission from DNR for the proposed project. Please upload your
approval letter from DNR. If you have not yet received approval,
upload your request form that was submitted to DNR.
A blank form and instructions can be found in the Grant Guidelines, available
HERE.

Education Projects
If your application is for a Pre-K - 12 education project, please
provide documentation that you have consulted with either the
Maryland State Department of Education and/or your local school
system on this project.
In most cases, this documentation should consist of a letter from your local
county school system or systems.

Applicant
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Applicant Organization
Legal Name
The name provided must match EXACTLY the legal name as registered with
the Maryland State Department of Assessments and Taxation (SDAT). You
can check your organization's legal name by clicking HERE.
National Aquarium, Inc.

Organization Type
nonprofit organization

Tax ID / Federal Employer Identification Number (EIN)
For non-profit organizations and government agencies, this is generally a 9-
digit number, e.g. 52-1234567.
52-1121163

Mailing Address
501 E. Pratt Street

City
Baltimore

State
MD

Zip Code
21202

Website Address
http://aqua.org

Organizational Documents
Non-profit organizations must upload copies of their organizational
documents. For most organizations this will include the filed Articles of
Incorporation, Bylaws, and an IRS determination letter. Government
entities do not need to upload organizational documents.
You may upload one document in each upload box. If you need to upload
additional documents, you may add them on the Attachments page at the
end of the application. If you have uploaded these documents as part of a
recent grant application, MHAA will already have your documents on file.

Upload your Articles of Incorporation here.
Articles of Incorporation with Bylaws.pdf

Bylaws
Upload your organization's bylaws here.
NA Inc Bylaws_12.17.2020.pdf

Proof of Non-Profit Status
Upload a copy of the Determination Letter from the Internal Revenue
Service.
501c3 Letter_National Aquarium (1).pdf

Project Contact Person
This is the person who will receive all correspondence, notifications
and reminders regarding the grant. You will have an opportunity to
provide the contact information for a grant writer (if applicable), below.

1353/8/2021
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Prefix
Mr.

First Name
Sean

Last Name
Beattie

Title

Contact Address
111 Market Place
Suite 800

City
Baltimore

State
MD

Zip Code
21202

Contact Phone
410-659-4217

Extension

E-mail
sbeattie@aqua.org

Please upload a resume for the primary contact.
If you have already uploaded the resume elsewhere in the application, you
do not need to upload it again.
Sean Beattie CV.2021 (1).pdf

Request Type/Status
Contributions-Grant-Full Application Received

Type of Support
Capital

Program Area
MHAA-Capital

Fund
State Fund

Record Type
Organization

Staff
JRUFFNER

Release

Release and Consent
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MHT/MHAA regularly shares information about projects that have received
grant funding. Application materials, including photographs, maps, text,
graphics, and forms may be used by MHT/MHAA for non-profit purposes
including, but not limited to, education and publicity via printed material,
television broadcasts, and internet postings. MHT/MHAA does NOT share
applicants' financial information unless required to do so by law.

Photographs of the project which have been taken by MHT staff may also be
made available to the public.

In rare cases, application information may be requested under Maryland's
Access to Public Records Act (the "Act").

By executing this release and consent, I hereby consent to the publication of
photographs and other application materials relating to the Project for which
I have received financial assistance, and I hereby authorize MHT/MHAA to
print, publish or post pictures of the Project and to make application
materials available to the public.

If you consider information in this application confidential and do not want it
made available to the public, please indicate your objections in writing and
upload your letter below.

Upload your letter of objection, if applicable, here.

I have read and understand that, by not attaching an objection in
writing, I have consented to public use of information in this
application and a waiver of any rights I may have under the Act.
Do not check the box if you have uploaded a letter of objection.
Yes

Legal Authorization
I certify that all the information contained in this application is true
and accurate and that I am legally authorized to submit this
application on behalf of the applicant organization.
Yes

Full Name of Legally Authorized Submitter
This must be someone legally authorized to sign for your organization.
Sean Beattie

Attachments

Title File Name

Full View of Site - Slip
Between Piers 3

Waterfront Campus Site
Full View of Slip with
Piers.pdf

Waterfront Campus Site
from Prototype Access
Dock

Waterfront Campus Site
View from Pier 3.pdf

Waterfront Campus Site
from Pier 3 with
Prototype

Waterfront Campus Site
Pier 3 Prototype &
Footbridge.pdf
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Waterfront Campus Site
view from Pier 4 with
Outdoor Footbridge

Footbridge between Slips
from Pier 4.pdf

View of Prototype and
Pier 4 from Wetland
Access Dock

View of Prototype and Slip
from Access Dock.pdf

Prototype wetland
(before planting) and
access dock

Waterfront Campus Site
view of Pier 3 and access
dock from Water.pdf

Prototype Planting Prototype planting .pdf
Aerial view of the
prototype wetland

Prototype Wetland Aerial
View.pdf

Sample interpretation on
site

Interpretation Example .pdf

Prototype Wetland
Maintenance

Prototype Wetland
Maintenance.pdf

National Aquarium Site
Photo Descriptions

Photo Descriptions.pdf

Waterfront Campus
Design Renderings

Design Renderings.pdf

Key Personnel Resume -
J Bershad

Resume J Bershad.pdf

National Aquarium Key
Individuals Staff Bios.pdf

Partner LOS - Whiting-
Turner

Letter of Support Whiting-
Turner.pdf

Partner LOS - Ayers
Saint Gross

Letter of Support Ayers
Saint Gross.pdf

Waterfront Campus Plan
Project Overview

National Aquarium's
Waterfront Campus Plan
One Sheeter.pdf
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NATIONAL AQUARIUM, INC.
Showcasing Baltimore's Natural Heritage: National Aquarium's Waterfront Campus Plan

Request:  $100,000.00 Baltimore National
Total Match:  $100,000.00 Baltimore City

NATIONAL AQUARIUM, INC. - Showcasing Baltimore's Natural Heritage: National Aquarium's Waterfront 
Campus Plan - Page 1

PROJECT TITLE: Showcasing Baltimore's Natural Heritage: National Aquarium's 
Waterfront Campus Plan

PROJECT SUMMARY:

The National Aquarium’s location on Baltimore’s iconic Inner Harbor provides a remarkable opportunity 
to positively impact our communities, wildlife, and the water around us by reintroducing natural, living 
Chesapeake Bay habitat to our urban waterfront, celebrating Maryland’s rich maritime connections and 
natural heritage. The outdoor campus infrastructure and interpretive exhibits--featuring innovative 
floating wetlands--will create an oasis for native wildlife, a replicable model of free, public green space, 
and an aquatic living laboratory for hands-on STEM learning about biodiversity and water quality.  

Situated along BNHA’s Heritage Walk, the project will enhance visitors’ Inner Harbor experiences, 
encouraging further city exploration and supporting the diverse narratives of our neighboring heritage 
sites with the highly relevant, yet underappreciated natural history context of the pre-industrial 
Chesapeake Bay ecosystem. 

Delayed by the pandemic and related ongoing challenges, we are now seeking MHAA support for critical 
redesign and assessment work needed to relaunch the project.

PROJECT DESCRIPTION:

Comprehensive Project Description

The National Aquarium has launched a transformative renovation of our Waterfront Campus on 
Baltimore’s Inner Harbor, designed to welcome and engage visitors of all ages while showing that urban 
waterfronts can be healthy and thriving. 

In 2017, we introduced a pioneering prototype floating wetland in the water adjacent to the Aquarium’s 
piers. Ongoing study of the wetland’s ecosystem benefits continues to inform design for the future 
expansion of this project. In partnership with research organizations like the Institute of Marine and 
Environmental Science, we will continue scientific activities such as water quality monitoring, DNA 
barcoding, biofilm studies and oyster health assessments as the wetland exhibits are further developed 
as a living laboratory and public education asset.  

In addition to attracting native species back to a recreated habitat, our new Waterfront Campus will 
help welcome the 14 million+ visitors who explore the Inner Harbor each year. For many non-residents, 
the Harbor is their first impression of Baltimore. The new exhibits will be accessible—at no charge— for 

13/5/2021
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all walks of life to engage with the Chesapeake Bay’s natural heritage as part of their Baltimore 
experience. 

Among other partners, the Aquarium collaborates closely with Baltimore City Schools to engage sixth 
graders in free, hands-on STEM curricula focused on the Inner Harbor’s environmental health and the 
Chesapeake Bay watershed through our What Lives in the Harbor program. Following a successful pilot, 
this program is now being scaled to reach all sixth graders in the system annually. The future viability of 
this programming depends on the new campus infrastructure’s completion.   

Waterside revitalization has emerged as one of the 21st century’s most significant city-building tools. 
The National Aquarium is excited to expand our campus by leveraging the rich natural heritage of the 
Chesapeake Bay to benefit humans and wildlife alike in the heart of Baltimore.

How will completing this project accomplish the goals and objectives of your heritage area?

Although millions of visitors and residents see the surface of this water each year, many do not 
understand or appreciate the biological richness beneath. Experiencing the Harbor on the Waterfront 
Campus will give guests a glimpse into the life on and under the water and motivate them to explore 
other heritage sites that interpret the region's unique biodiversity (Primary theme 6.3.4: Shaping a 
Monumental City: "the diverse habitats, distinctive watersheds, and natural boundaries make for 
increased biodiversity in plant and animal life here.") The Waterfront Campus directly supports BNHA 
"Objective 2.5 Natural Resource Protection and Conservation: promote protection and conservation of 
the heritage area's natural resources within Baltimore City's urban context" and will help BNHA meet 
Action 2.5.2c "Collaborate with conservation partners in efforts to restore and sustain the ecological 
health of the Inner Harbor and streams within the heritage area that are tributaries to the Chesapeake 
Bay."

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?

Through the proposed work, the National Aquarium will work with partners to produce updated 
construction and design documents critical to the continuation of the project and a detailed plan for the 
next phases of construction.  

23/5/2021
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At the end of this multi-year effort, the Aquarium aims to introduce 10,000 square feet of floating 
wetlands between piers 3 and 4; establish interpretive elements around the campus to engage and 
educate visitors; engage approximately 14 million Inner Harbor visitors each year; and provide hands-on 
educational experiences for all 3,600 Baltimore City sixth grade students annually.

How will ongoing maintenance costs be paid for in future years (if applicable)?

The National Aquarium will continue to see philanthropic support to offset the costs of maintaining this 
innovative space and will include costs in the operating budget.

33/5/2021
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BUDGET:

Amount requested: $100,000.00

Other State Funds: $0.00

Cash Match: $100,000.00

In-Kind Match: 

Other Project Costs: $11,793,500.00

Total Match: $100,000.00

Total Project Cost: $11,993,500.00

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

Donor                                               Total Pledge            Payments During Grant Period      Pledge 
Period

Bunting (Mary Catherine) Household         $1,000,000      $400,000                                      
2019-2023

The Whiting-Turner Contracting Company $1,000,000      $400,000                                      
2019-2023

Constellation                                         $1,000,000      $400,000                                      2019-2023

CFG Bank                                                 $3,000,000      $1,200,000                                      2019-2023

Please note that this information includes committed dollars for the period outlined in this grant 
proposal and does not include additional dollars raised for the project to be used outside of that 
timeframe.

Describe any state funds that are already committed for this project.

No State funding is allocated for the proposed project period. Please see budget comments.

Provide any additional details about your budget line items that you would like share with grant 
reviewers.

43/5/2021
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The National Aquarium has garnered both public and private support for this mutli-year, multi-phase 
capital project, including some funds from the State of Maryland. The funds detailed in the match 
section of this proposal include all committed dollars for the July 2021-June 2023 grant period.
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URGENCY:

Is this project urgent?

The critical condition of the water quality Baltimore’s Inner Harbor is a pervasive problem that has 
existed for decades. As an important tributary to the Chesapeake Bay, the Harbor’s health is critical to 
preserving and restoring the natural biodiversity of the Bay region. The Harbor is also the first 
impression for most visitors to Baltimore. This presents an awesome responsibility to highlight the 
beautiful and diverse natural heritage of our region and raise awareness about human intervention in 
preservation and conservation.

As mentioned earlier in the application, we have committed to Baltimore City Schools to offer free STEM 
education curricula with a (now fully tested and proven) program model based on the floating wetlands. 
The expanded infrastructure of this project is needed to support this programming in a safe and 
sustainable way at scale. Students in the pilot program have been using the limited access and space of 
the prototype wetland, but this is not adequate for the number of students we will soon be responsible 
for serving. The current water/wetland access is also not safe for larger groups, and permanent 
interpretive signage is needed to support the program as well. 

The pandemic’s impacts on the Aquarium (extended closure, limited operational capacity) have resulted 
in unprecedented revenue losses, and have delayed the final planning, design and start of construction 
of the project. Further delays could jeopardize our ability to complete the project at all and could 
require us to return restricted funding raised for the project to-date. (In excess of $11M.)

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

Through this multi-phase effort, the Aquarium, with support from philanthropic partners, is investing 
significant resources to develop and establish a network of floating wetlands between piers 3 and 4 of 
the Inner Harbor, introducing interpretive signage, and welcoming guests to the waterfront to enjoy free 
green space as they explore and learn about the area’s natural heritage. Through this effort we will 
develop a powerful new heritage tourism attractor product that builds and sustains strong regional 
identity linked to the Chesapeake Bay, engaging both local resident and tourist audiences. The project’s 
development and ongoing programming involve a long list of highly engaged partners, including peer 
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cultural organizations, local universities, public schools, and the surrounding business and tourism 
community.

Does your project address diverse or inclusive historical narratives? If so, please provide details.

Many visitors and guests to the Inner Harbor are unfamiliar with the natural history of the Patapsco and 
its role as a tributary of the Chesapeake Bay. Many are also unaware that despite many decades of 
legacy pollution and environmental degradation, the Harbor ecosystem still supports a robust 
community of wildlife, above and below the water. This project will highlight these under-told 
narratives, and engage guests in solutions, leading to a healthier future for the natural resources and 
surrounding communities.

TIMELINE:

Key Steps and Timeline

Phase 1 (not grant-funded) 

- Launch prototype floating wetland Spring 2017 

- Study prototype wetland         Spring 2017-Spring 2021 

- Design & install  targeted  interpretive signage Spring 2018-2019 

- Launch What Lives in the Harbor program Fall 2018 

- Launch public phase of Fundraising Campaign Fall 2019

Phase 2 (grant/match funded)

- Work with project partners to establish relaunch plan         July 2021-December 2021 

- Engage Whiting-Turner and Ayers-Saint Gross to produce 

updated construction documents for the project         January 
2022 -June 2023 

- Work with Whiting-Turner project management partner 

to create an updated and detailed implementation plan for Phase 3 January 2023 -June 
2023 

- Align interpretive experience, including signage and interpretive

73/5/2021
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elements, with wetland and site design and establish plan for final product January 2022 -project 
completion

Phase 3 (not grant funded) 

- Construction & installation of wetland complex Timeline TBD – determined during phase 2 

- Installation of remaining interpretive signage 

and interactive elements         Timeline TBD – determined during phase 2

ACCESS & OUTREACH:

Describe the anticipated benefits of your completed project for tourists, k-12 students, and/or local 
community members.

The National Aquarium’s Waterfront Campus will be free for all visitors to the Inner Harbor to enjoy 
including both area residents and tourists. We also have been engaging, and will continue to engage, 
Baltimore City Public Schools sixth grade students in hands-on learning on the site.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?

The  Inner Harbor and the National Aquarium’s campus are largely accessible for individuals with 
disabilities.  Additional engagement areas on the Waterfront Campus will be ADA compliant.

How will you ensure that your intended audiences will learn about your site or project?

The National Aquarium has a robust in-house professional marketing and communications team, and a 
full suite of owned media platforms with significant global audiences, including our website (aqua.org). 
This project is already featured on those channels, and will be a growing focus of content as it evolves. 
(https://aqua.org/support/donate/blueprint) The project has already garnered media attention and we 
will continue to seek additional coverage, especially as construction begins and as we approach public 
opening. 

The Aquarium executes a comprehensive ongoing marketing strategy to attract paid guests to our 
campus. Due to the proximity of the project site directly outside our building, we expect most of our 
guests to also visit this area. We also expect many Inner Harbor visitors to engage organically with the 
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project, due to its location along the main harbor promenade and on the path between the popular 
areas of Inner Harbor and Harbor East neighborhoods.

What is the annual visitation at your site? 

The National Aquarium welcomes over 1.2 million guests to our building each year and the Inner Harbor 
attracts more than 14 million residents and tourists annually. Due to the location of the site, we expect 
that both paying visitors to the National Aquarium and visitors to the Inner Harbor to interact with the 
site. We also expect local residents to leverage the site as free green space.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

The site is open to the public 24 hours a day 7 days a week 365 days a year.

What amenities are or will be available to the public at the property?

The National Aquarium plans to incorporate interpretive and interactive elements on the site including 
informational signage, a “learning dock” floating classroom, seating areas, and access to the wetlands 
from the piers. We are also exploring opportunities for recreational elements such as kayaking. 
Educational programming and research activity using the floating wetlands (currently the prototype but 
will be expanded) take place in highly trafficked public spaces and often attract interested ad hoc 
audiences who are welcomed to observe and learn.

PROJECT MANAGEMENT:

Why is your organization qualified to complete this grant project?

Throughout the Aquarium’s history, to provide safe and engaging experiences for our guests and sustain 
our role as an industry-leader and regional economic anchor, we have continually invested in our 
facilities and exhibits. This includes ongoing phased updates and renovations to all public-facing spaces, 
most recently the comprehensive renovation of the signature Maryland: Mountains to the Sea gallery 
(2020). Recent new exhibit introductions include the $5.5 million Living 4 Seashore (2015) and the iconic 
260,000 gallon, $12.5 million Blacktip Reef (2013). Other major recent capital projects include the design 
and construction of our new Animal Care and Rescue Center, a $20 million facility that opened in the 
Jonestown neighborhood of Baltimore in 2018. The fully customized 56,339 square foot advanced 
facility creates every ecosystem of the ocean and is home to up to 1,500 animals at any given time, the 
ample pools provide a place for care and acclimation for species from beta fish to sharks and expands 
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the capacity for off-exhibit and rescue animal care. The space also features classrooms and meeting 
space, public tour amenities, and the exhibit fabrication workshop where corals and other elements are 
intricately handcrafted to recreate the world's aquatic habitats. Earlier in the Aquarium’s history, major 
infrastructure projects such as the addition of the Pier Four Marine Mammal Pavilion, (1991) and the 
Australia Wild Extremes expansion (2005) have transformed and grown the campus, boosting visitation 
and creating the Baltimore Inner Harbor signature skyline that is now recognized worldwide.

Identify any key individuals within the applicant organization (staff, board members, or volunteers) who 
will be involved in the implementation of this project, in addition to the primary contact identified on 
the "Applicant" tab.

Jacqueline F. Bershad, RA, LEED AP, Vice President Planning & Design (lead - resume in attachments 
section)

John Racanelli, President and Chief Executive Officer (bio in attachments section)

Dale Schmidt, Executive Vice President and Chief Operating Officer (bio in attachments section)

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

Amelle Schultz, PLA, LEED AP, Associate Principal, Ayers Saint Gross, representative for architechture 
partner

Bob Moore, ASHE CHC, Division Vice President, The Whiting-Turner Contracting Company, 
representative for construction partner
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PROPERTY INFORMATION (Capital Grants Only):

Property Name: 501 E. Pratt Street

Baltimore, MD 21202

Property Owner: Mayor & City Council

201 E Baltimore St

Baltimore, MD 21202

Relationship to Applicant: Lessee and organization responsible for improvements and 
maintenance

Property Significance: Property Name

National Aquarium

Slip between piers 3 & 4 on the campus of 501 E. Pratt St. Baltimore, MD 21211

Baltimore’s Inner Harbor was once a bustling hub for the shipping industry. Prior to industrialization, it 
was teeming with Maryland’s biodiverse flora and fauna. Today, it is an important tourist destination 
and retail area in the heart of the city. The National Aquarium’s location presents an incredible 
opportunity for us to leverage this asset to conserve and interpret Baltimore—and Maryland’s—natural 
heritage while engaging locals and tourists in the wonders of the Chesapeake Bay.

Does MHT hold an easement on this property?  No
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Project Budget
National Aquarium Showcasing Baltimore's Natural Heritage: National Aquarium's Waterfront Campus Plan 

Line Item
No. Work Item (Description) Grant Funds Match

Other Project
Costs

Total Project
Cost

1 Construction Documents (ASG) $100,000.00 $297,500.00 $397,500.00
2 Construction Administration Fees (ASG) $630,000.00 $630,000.00

3
Construction/Construction Management
Services (Whiting-Turner) $9,660,000.00 $9,660,000.00

4 Project Management Services $96,000.00 $96,000.00
5 Overhead Costs $100,000.00 $105,000.00 $205,000.00
6 Contingency $1,005,000.00 $1,005,000.00
7 $0.00
8 $0.00
9 $0.00
10 $0.00
11 $0.00
12 $0.00
13 $0.00
14 $0.00
15 $0.00
16 $0.00
17 $0.00
18 $0.00
19 $0.00
20 $0.00
21 $0.00
22 $0.00
23 $0.00
24 $0.00
25 $0.00

TOTALS $100,000.00 $100,000.00 $11,793,500.00 $11,993,500.00

· The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital
grants. The minimum amount is $5,000.

·  See Grant Guidelines for complete information about eligible costs and matching funds.

·  All grant funds AND match funds must be spent on the scope of work you have defined in this budget.

· Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and
individual donations or pledges to provide direct funding for the proposed project or to provide in-kind services.  

· Please note that other state funds, including state employee time, cannot be used as match for this grant.  

· Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from
grant funds.
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· Grant funds must be matched, dollar for dollar.  The match may consist of any combination of cash and in-kind
expeneses.   For the purposes of this form, in no case should a match in excess of a dollar-for-dollar match be
proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in grant
funds, commit a $100,000 total match in the "match" column, and include $50,000 as “other project costs" in the
separate column above.
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National Aquarium Waterfront Campus 
Reference Sheet for Images 
Credit: National Aquarium Visual Productions 
 

1. Full View of Site - Slip Between Piers 3: This image provides a view of the project 
location. Work will take place both in the water (the slip) and on the piers along each 
side. The building in the foreground on each side of the slip and the bridge are the 
National Aquarium.  

2. Waterfront Campus Site from Prototype Access Dock – This view of the campus is 
the reverse view from image one and was taken from the access dock for the floating 
wetland. The grassy mass in the foreground is the prototype wetland (off season) 
with the Aquarium’s Pier 4 pavilion and footbridge in the background. 

3. Waterfront Campus Site from Pier 3 with Prototype – This view, shot from Pier 3 
alongside the Aquarium’s pier 3 pavilion, includes the prototype wetland in the 
foreground and a sample of the interpretive elements which will be incorporated 
throughout the campus. The view includes the outdoor footbridge connecting the two 
piers and highlights the amount of foot traffic in the area. In the foreground, 
National Aquarium team member Jack Cover explains the prototype to a visitor.  

4. Waterfront Campus Site view from Pier 4 with Outdoor Footbridge – This image, shot 
from alongside the Aquarium’s Pier 4 pavilion, highlights the outdoor footbridge 
which connects the two piers. Students on the footbridge are engaged in water 
quality testing as part of our What Lives in the Harbor students. The red and gray 
building in the background is the side of the Aquarium’s pier 3 pavilion. The green 
structure is the Aquarium’s ticket sales office.  

5. View of Prototype and Pier 4 from Wetland Access Dock – This view, shot from the 
wetland access dock, includes a close up of the prototype wetland with the 
Aquarium’s Pier 4 pavilion in the background.  

6. Prototype wetland (before planting) and access dock – This image shows the 
prototype wetland prior to planting and the access dock from the water facing Pier 3. 
The structure in the background is the side of the Aquarium’s Pier 3 pavilion.  

7. Prototype Planting – National Aquarium staff plant the prototype wetland with native 
flora on the access dock prior to launch. The green structure in the background is the 
Aquarium’s ticket kiosk. The outdoor footbridge connecting the piers is also visible.  

8. Aerial view of the prototype wetland – This aerial shot is of the prototype wetland in 
full bloom. The access dock is also visible. This floating wetland, which is exemplifies 
the technology and methodology we plan to use for to this project, is currently in 
place on site. The National Aquarium is studying the impact of the wetland to inform 
the scale up of the project.  

9. Sample interpretation on site – This image, which includes a wetland structure we 
installed prior to the prototype wetland launch, highlights interpretive signage on 
Pier 3 contextualizing the project. This approach to interpretation, which includes 
signage and interactive elements in front of key structures and project components, 
will encourage guests to engage with and understand the work.  

10. Prototype Wetland Maintenance – A close up of National Aquarium staff members 
maintaining the wetland from the waters of the Inner Harbor.  
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National Aquarium Waterfront Campus Design Renderings 
 

 
This image above highlights the plan for this project, including the network of floating wetlands. 
The image below (also included with photos) is a view of the space prior to the project. Pier 3 is 
on the left and Pier 4 is on the right.  
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Rendering of the Waterfront Campus post-revitalization from the outdoor footbridge 
connecting the piers. The Aquarium’s Pier 4 pavilion is in the background. 

 
An aerial view of the plan for complex of wetlands between the piers. 
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A close up of the design for the wetland technology used for the prototype and planned for the 
remaining wetland construction. This technology, which allows National Aquarium staff to 
adjust the position of the structure in the water column, prevents damage to or loss of the 
wetland and allows us to mazximize the impact of the structure on the surrounding water 
column.  
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RELATED PROFESSIONAL EXPERIENCE 
 
Vice President Planning & Design                                                               January 2016 – Present 
Vice President Capital Planning & Facilities                                      January 2015 – December 2015 
National Aquarium • Baltimore, MD                                                       
Direct Capital Planning, Exhibit Design, Exhibit Fabrication, Facilities, and Aquatic Life Support 
Departments for one of the top 5 aquariums in the US. 
 Lead integration of capital and exhibit projects with highly complex interdepartmental system including 

Development, Marketing, Finance, Animal Care and Education.  
 Current projects include revitalization of Aquarium campus on Baltimore’s Inner Harbor including 

innovative floating wetlands system and new Animal Care and Rescue Center. 
 Manage $12 million + annual capital budget. 

 
Project Manager – Museums and Environments                              January 2013 – January 2015 
Art Guild Inc. • West Deptford, NJ                                         
Lead museum exhibit fabrication projects focused on design-build.  
 Facilitate between designers and in-house technical and fabrication staff to develop exhibit concepts 

that meet design objectives and create functional, economical, and durable solutions for exhibits in 
high-use museum environments. 

 Direct detailers, interactive development team, carpentry production team, graphic designers, and 
technicians. Approve items coming out of production to ensure quality control. 
 

Associate – Project Manager                                                                September 2005 – March 2011 
Project Architect                                                                                      April 2001 – September 2004 
CLR Design inc. • Philadelphia, PA                                                          
Oversaw projects from initial concept phase through design and construction, representing one of the 
nation’s top firms specializing in innovative zoological planning, architecture, landscape architecture, and 
exhibit design.  
 Facilitated brainstorming workshops including client leadership team, curatorial staff, marketing and 

development staff, and consultant team to shape project direction and build consensus for creative 
problem resolution. 

 Supervised internal project teams including project architect, staff architects, landscape architects,  
and graphic designers. Mentored team members to develop design, documentation, analytical and 
problem-solving ability. 

 Worked with clients to study feasibility and institute campus-wide and building-specific sustainable 
strategies, resulting in improved energy use, quality of life, and operational cost savings.

JACQUELINE F. BERSHAD, RA, LEED AP 
21 Merrymount Road 
Baltimore, MD 21210 
267.984.0244 
jbershad@aqua.org 

SUMMARY OF QUALIFICATIONS 
 
Creative, critical thinking Vice President with 20 years’ experience planning and 
executing complex, award-winning architectural, zoological, museum, and exhibit 
projects. Provides excellent leadership and organization, directing activities of design 
and construction staff, consultants, and vendors. Prepares and manages multimillion-
dollar capital project budgets. Develops and implements sustainable design and 
operational strategies. Strong relationship manager and collaborative team player.  
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RELATED PROFESSIONAL EXPERIENCE, CONT. 
 
Project Architect                                                                                    September 1996 – March 2001 
Dagit-Saylor Architects • Philadelphia, PA 
Worked with principal to develop designs; produced documentation and administered construction for 
institutional, academic, museum, and recreational projects. 
 
Intern Architect                                                                               November 1994 – September 1996 
Ueland Junker McCauley Architects • Philadelphia, PA 
Completed architectural and graphic design and documentation for institutional projects as well as 
research, design, detailing, and construction documents for museum exhibits. 
 
 
ADDITIONAL PROFESSIONAL EXPERIENCE 
 
Freelance Writer                                                                                            January 2012 – May 2013 
Philadelphia, PA 
“Shortcuts to Culture,” Parenting Magazine, May 2013 
 Brief article providing guidance for parents on introducing children to cultural activities. 
“Hidden Philly Gems,” Philadelphia Inquirer, June 2012  
 Front page article highlighting three unique museum exhibits published in Special Pennsylvania Travel 

Section.  
 
Writing Instructor                                                                                          August 1992 – May 1993 
University of North Carolina • Charlotte, NC 
Lectured and led seminar discussions in architectural theory. Worked with students to develop analytical 
and writing skills. 
 
 

 EDUCATION & CREDENTIALS   
 
Master of Architecture 
North Carolina State University 
Raleigh, NC  
 
Master of Science in Architecture 
University of North Carolina 
Charlotte, NC  
Research and design of public space  
 
Bachelor of Arts  
Wesleyan University 
Middletown, CT  
Graduated with Honors in History 
 
LEED AP Certification, 2009 
NCARB Certification, 2000 
American Institute of Architects, 1999-2012 
Pennsylvania Architectural License, 1999 
 
 
 

COMMUNITY SERVICE 
 
Associate Curator • 2012 – 2013 
The Museum of Elfreth’s Alley 
Philadelphia, PA  
 
Board of Directors • 2011 – 2012 
Center City Residents’ Association (CCRA)  
Philadelphia, PA  
Committees: 
Strategic Planning, Education, Newsletter 
 
Women in Design & Planning Panel • 2010 
University of Pennsylvania   
Philadelphia, PA  
 
Board of Directors • 2008 – 2010 
Fundraising Committee • 2006 – 2008 
Trinity Playgroup 
Philadelphia, PA  

JACQUELINE F. BERSHAD, Page 2 
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ROBIN A. FAITOUTE  361 Sherwood Trail • Annapolis, Maryland 21401 
410.353.7814 • robinandrandy@comcast.net  

___________________________________________________________________
_ 
PROFILE 
 
Museum professional with more than 25 years of experience creating innovative 
exhibitions, programs and interpretive materials that engage both minds and 
hearts. 
Specific strengths: 

• Expert understanding of the exhibition development process—from creative 
concept development to practical summative and remedial evaluation.  

• Effective leader with experience leading multidisciplinary teams that include 
curators, educators, designers, photographers, videographers, volunteers and 
other partners. 

• Proven ability to manage both simple and complex projects with tight 
deadlines and multiple internal and external stakeholders. 

• Thoughtful listener and creative problem solver with the ability to unite 
conflicting perspectives and personalities. 

• Practical knowledge of informal learning styles, visitor studies, object-based 
teaching strategies, conservation psychology, interpretative media and 
exhibition best practices.  

• Proven ability to communicate complex information verbally and in writing.  
• Visitor advocate committed to creating transforming exhibitions that inspire 

enjoyment and stewardship of our natural world. 
 

EXPERIENCE 
 
Manager of Exhibit Development, 2017-Present 
National Aquarium  
Manage the process of interpretative content development and execution for all 
temporary and permanent exhibits at the National Aquarium. Lead, or oversee other 
internal and external exhibit developers to lead, the exhibition team, leadership and 
key stakeholders through all exhibit development phases—from initial planning 
through final design, installation, evaluation and remediation. Develop overall project 
scope, timelines and processes, and make recommendations to improve process and 
visitor experience. Set and maintain standards of scientific accuracy, brand alignment 
and exhibition best practices. Share projects and expertise with professional and 
academic communities.  
Representative projects: 

• Maryland: Mountains to the Sea Gallery – Currently leading the development 
and design of a new interpretative, multi-modal approach to existing gallery. 

• Waterfront Campus Plan – Led the conceptual development of an inspiring, 
green waterfront campus that gives visitors hope for a healthier Inner Harbor 
and watersheds worldwide by demonstrating positive ways people and nature 
can connect in an urban settling.  
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Senior Exhibit Developer/Writer, 2015-2017 
Exhibit Developer/Writer, 2009 - 2015 
National Aquarium  
Led the interpretative development of temporary and permanent exhibits in a multi-
disciplinary team process. Developed strategic goals and other exhibition planning 
documents. Oversaw internal and external content specialists, from videographers 
and interactive programmers to architects, graphic designers and exhibit evaluators. 
Directed and mentored other exhibit developers and interns. Reviewed design and 
construction drawings. Planned, researched, wrote and evaluated a wide range of 
interpretative and marketing materials. Presented projects to key stakeholders and at 
conferences. Led exhibit naming processes. Wrote and oversaw design and 
production of award submissions. Promoted exhibition conservation initiatives 
through programs, social media and websites.  
Representative projects: 

• Surviving through Adaptation Gallery – Developed a new interpretive 
framework for an existing gallery that enlivens the visitor experience and 
fosters conservation action by delivering rich, multimodal content in a visually 
compelling and consistent way. Managed script writing and approvals. 

• The Harry & Jeanette Weinberg Waterfront Park – Developed, scripted and 
oversaw the evaluation of outdoor interpretative kiosks that promote 
engagement, conservation action and citizen science through new 
technologies including social media.  

• Chesapeake Bay Watershed Project – Led the conceptual development of 
diverse indoor and outdoor exhibits that focus on the unique aspects of the 
watershed, demonstrate the Aquarium’s role in restoring watershed health and 
invite others to join us in taking meaningful action to protect a local aquatic 
treasure.  

• Blacktip Reef Exhibition – Led the conceptual development and evaluation of a 
major, award-winning exhibition focusing on the beauty and diversity of the 
Great Barrier Reef. Wrote exhibition and multimedia scripts.   

• Thoughtful Choices Campaign – Developed and wrote café, restroom and 
water-bottle station signage that inspires conservation behavior change.  
 

Freelance Museum Developer and Writer, 2003-2009 
Managed own business planning and writing museum exhibitions and exhibition-
related materials.  
Representative projects:  

• Freedom’s Sisters, Cincinnati Museum Center/Smithsonian Institution Traveling 
Exhibition Service; Washington, DC – Developed, researched and wrote 
exhibition script on women of the Civil Rights Movement. 

• From Sea to Shining Sea: 200 Years of Charting America’s Coasts, National 
Oceanic & Atmospheric Administration/Smithsonian Institution Traveling 
Exhibition Service; Washington, DC – Conceptualized, researched and wrote 
exhibition script on history of the US Coast Survey.  

• Reptile Discovery Center, National Zoological Park, Smithsonian Institution; 
Washington, DC – Developed and wrote exhibition and multimedia scripts 
focusing on reptiles and amphibians. 

• Sikhs: Legacy of the Punjab, National Museum of Natural History, Smithsonian 
Institution; Washington, DC – Developed, researched and wrote gallery guide 
to exhibition on Sikh culture. 
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Production Manager and Silk-Screen Artist, Ahni & Company, 2005-2007 
Managed production team of six seamstresses, fabric cutters and silk-screeners for 
wearable art manufacturer. Designed and silk-screened clothing. Developed 
marketing materials. 
 
Exhibit Writer and Editor, Office of Exhibits, National Museum of Natural History, 
1998-2003 
Developed and wrote museum planning documents, exhibitions and exhibition-
related multimedia, interpretive materials and programs. Collaborated with curators, 
designers, photographers and architects. Reviewed design and construction 
drawings. 
Representative projects:  

• Kenneth E. Behring Family Hall of Mammals – Instrumental in the development 
of 25,000-square-foot exhibition dedicated to mammal evolution and 
behavior. Wrote planning documents and exhibition and multimedia scripts.  

• Official Guide to the Smithsonian National Museum of Natural History – Co-
authored comprehensive museum guidebook published by Smithsonian 
Books. 

• African Voices Discovery Room – Planned and scripted discovery room 
exploring African culture and natural history. 

• Fossil Carts – Developed hands-on educational activities and docent 
background materials focusing on fossils. 
      

Museum Education Intern, Dept. of Education, National Aquarium, 1993 
Assisted in the research, development, design, implementation, and evaluation of 
Aquarium programs, exhibits and interpretive materials for both general audiences 
and school groups. 
 
Museum Specialist, Dept. of Entomology, National Museum of Natural History, 
1980-1998 
Managed department’s collection of 1.5 million aquatic beetles, including collecting, 
preparing, accessioning and loaning specimens. Coordinated and conducted 
biological field research in marine and other aquatic ecosystems throughout Latin 
America and the Caribbean. Co-authored manuscripts. Developed and evaluated 
museum exhibitions, publications and programs.  
 
EDUCATION 
 
M.A.T., Museum Education, The George Washington University, Washington, DC 
B.S., Biology, Washington College, Chestertown, Maryland 
 
MEMBERSHIPS 
 
American Association of Museums 
National Association for Museum Exhibition 
 
AWARDS AND HONORS 
 
Smithsonian Institution's Special Achievement Award 1988, 1990, 1993, 1999-2003  
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National Aquarium Key Individuals (Applicant Organization) Bios 
 
John Racanelli, President and Chief Executive Officer  
John leads a diverse and talented team of employees and volunteers in pursuing the 
Aquarium's mission to inspire conservation of the world's aquatic treasures and in welcoming 
1.3 million guests annually. John is recognized as a leader in the aquarium/zoo profession and is 
frequently called upon to speak to industry organizations, conservation forums and academic 
conferences on the importance of ocean conservation, science education, and diversity and 
equity. John joined the National Aquarium in July 2011 after 10 years as founder of a San 
Francisco-based consulting firm that provided expert counsel to nonprofit leaders nationally 
and globally, including the Sylvia Earle Alliance/Mission Blue, International Union for the 
Conservation of Nature and Surfrider Foundation—as well as technology giant Google, whom 
he assisted in bringing the ocean into Google Earth, the most popular Earth visualization tool in 
existence. John also spent 16 years in leadership positions at U.S. aquariums. He was the first 
CEO of the Florida Aquarium in Tampa, where he built the facility, team and vision for Tampa 
Bay's leading cultural attraction. He joined the world-renowned Monterey Bay Aquarium one 
year prior to its opening, serving for nine years on its leadership team as vice president of 
marketing and development. He attended the University of California, where he studied biology 
and environmental sciences, eventually earning his degree in Strategic Management.  
 
Dale Schmidt, Executive Vice President and Chief Operating Officer 
Dale’s responsibilities include daily and long-term oversight of capital planning, exhibit 
development, building operations, animal care and husbandry, finance and accounting, and 
information technology. Dale brings more than 30 years of experience working for accredited 
zoological organizations to his work at the Aquarium. He has served as president and CEO of the 
Columbus Zoological Association; president and CEO of Oregon Coast Aquarium; executive 
director of Clearwater Marine Aquarium; and vice president of operations of the Florida 
Aquarium. He has also worked in operations for such organizations as Universal Studios Florida 
and Busch Entertainment Corporation. Dale, who currently serves as chair of the Business 
Operations Special Committee for the Association of Zoos and Aquariums, has also served as 
vice chairman of the Zoo and Aquarium Committee for the International Association of 
Amusement Parks and Attractions. He received a Bachelor of Arts degree in natural sciences 
from the University of South Florida and attended the Stanford Nonprofit Management 
Institute.  
 
Jaqueline Bershad, Vice President of Planning and Design 
Jacqueline and her team are responsible for all capital improvement projects, exhibition design 
and fabrication, and building facilities. Jacqueline joined the Aquarium in 2015. She is a licensed 
and LEED-certified architect with more than 20 years of experience in the design of museums, 
aquariums, zoos and exhibit experiences. During her 10 years with CLRdesign in Philadelphia, 
one of the top zoo and 5 aquarium design firms in the United States, she managed projects at 
the Jacksonville Zoo, Toronto Zoo, Dallas Zoo and Utah's Hogle Zoo. She also served as project 
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manager in the Museum and Exhibits division of Art Guild, Inc., a design and fabrication firm 
that specializes in museum exhibitions, 3-D marketing, and educational and events programs. 
Since January 2019, Jacqueline has served on the Baltimore Public Art Commission, responsible 
for administering Baltimore City's Percent-for-Public Art program, reviewing gifts of permanent 
art, and maintaining Baltimore's public art collection. 
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SUSTAINABILITY

 
March 2, 2021 

 
Elizabeth Hughes, 
Director/ State Preservation Officer 
Maryland Historical Trust 
100 Community Place 
Crownsville, Maryland 21032 
 
Dear Ms. Hughes, 
 
I am writing to express Whiting-Turner’s support for the National Aquarium’s proposal Showcasing Baltimore's Natural 
Heritage: National Aquarium's Waterfront Campus Plan. We are thrilled to be a part of this multi-year revitalization 
designed to connect people to the water through urban habitat restoration, interpretive elements, and engaging activities 
in Baltimore City’s Inner Harbor. We look forward to working with the National Aquarium to resume this work, which was 
briefly on hold due to the COVID-19 pandemic; and are confident that a $100,000 grant award from the Maryland 
Heritage Area Authority would provide critical public support for the relaunch of this groundbreaking effort.  
 
For many of the millions of visitors to Baltimore each year, the Inner Harbor is their first impression of the city. We are 
excited to be part of a project designed to improve the health and beauty of this downtown space for visitors and 
residents alike. 
 
Thank you for your consideration,  
 
 

Very truly yours, 
THE WHITING-TURNER CONTRACTING COMPANY 

  
  

 
 

Brian R. Ott 
Senior Vice President 

Brian.Ott@Whiting-Turner.com 
410-337-5855 

 
  

DocuSign Envelope ID: 2D9840DB-3AB3-44D1-8122-BA9CB67E8461
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BALTIMORE, MD
1040 Hull Street

Suite 100

Baltimore, MD 21230

WASHINGTON, DC
1100 First Street NE

Suite 800

Washington, DC 20002

TEMPE, AZ
60 E Rio Salado Parkway 

Suite 701

Tempe, AZ 85281

www.asg-architects.com

March 3, 2021

Elizabeth Hughes,
Director/ State Preservation Officer
Maryland Historical Trust
100 Community Place
Crownsville, Maryland 21032

Dear Ms. Hughes,

I am writing to express my support for the National Aquarium’s proposal Showcasing Baltimore's Natural Heritage: 
National Aquarium's Waterfront Campus Plan. Our Maryland-based architecture firm, supported by a multi-
disciplinary team of local experts in marine engineering, floating wetland construction, ecology restoration, and 
civil and structural engineering worked closely with the National Aquarium on this exciting effort. Our team 
feels strongly that this project would have a positive impact on our community. The design is rooted around four 
organizing goals, which reinforce the National Aquarium’s commitment to its mission, public outreach, and the 
difference this project can make to the City of Baltimore and the waters of the Inner Harbor:

• Welcome and Engage People - Be a welcoming and engaging public green space for people of all ages and 
learning styles  

• Inspire Conservation Action - Foster stewardship and a vision of a healthier, sustainable future by 
demonstrating how we all can work together to improve the wellbeing of the Inner Harbor, the Chesapeake 
Bay, and all watersheds  

• Restore Ecosystems and Be a Living Lab – Feature habitats within working ecosystems that serve as living 
laboratories for learning—and sharing what we learn—about restoring habitat, supporting native species, and 
improving water quality in urban waters 

• Foster Community Engagement – Nurture a sense of pride and emotional connection to the Inner Harbor and 
National Aquarium by offering residents and visitors unique experiences that foster social interaction and 
exploration of nature along our waterfront

 
The project reinforces a vision to advance the Aquarium’s mission by unifying the campus as a welcoming civic 
space where visitors are immersed in the natural systems and habitats of the Chesapeake Bay. It models how 
urban waterfronts can improve water quality and build community by creating a thriving, green waterfront, while 
advancing the economic and urban success of the Inner Harbor and City with renewed civic infrastructure. Key to 
this effort is the redevelopment of an inlet at the heart of its campus with a large-scale floating salt marsh. 

Although significant design work has been completed, the final phases of design and project construction were put 
on hold because of other financial considerations around the COVID-19 pandemic. A $100,000 grant award from 
the Maryland Heritage Area Authority would provide critical public support for the relaunch of this groundbreaking 
effort. 

This project is vital in improving the ecological health of the Inner Harbor, while enhancing the human experience 

by reinforcing the connection to the water to realize the full potential of this landmark area for visitors and locals 

alike. Thank you for your consideration of the National Aquarium’s proposal. 

Sincerely,
AYERS SAINT GROSS, INC.

Amelle Schultz, PLA, LEED AP
Principal
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The National Aquarium’s location on Baltimore’s bustling 

Inner Harbor provides a remarkable opportunity —and 

awesome responsibility —to positively impact our communi-

ties and the water around us by bringing the natural, living 

Chesapeake Bay back to the water’s edge for all to enjoy. 

The National Aquarium has launched a transformative 

renovation of our Waterfront Campus on Baltimore’s Inner 

Harbor, designed to welcome and engage visitors of all ages 

while showing that urban waterfronts can be healthy and thriving.

We are currently reintroducing native plants to a foating 

wetland prototype we installed in the slip between Pier 3 and 

Pier 4. We plan to expand our Waterfront Campus to include 

more foating wetlands, which will continue to create natural 

habitat for native species and improve water quality of the 

harbor while providing residents and visitors alike the 

opportunity to reconnect with the natural world in the heart 

of Baltimore City. An Innovative Approach to Urban Green Space  

The National Aquarium and our partners are committed to 

helping improve the water quality of the harbor and greater 

Chesapeake Bay watershed while creating and restoring vital 

habitats that support healthy wildlife populations. In summer 

2017, Aquarium staf launched the pioneering prototype 

wetland. In addition to providing habitat for a variety of 

native fora and fauna, introducing these foating wetlands 

into our harbor benefts the city’s ecosystem by improving 

water quality and clarity, removing excess nutrients and 

reducing the frequency and severity of harmful low dissolved 

oxygen events. 

The Aquarium is currently studying our innovative prototype 

foating wetland. As we develop and refne aspects of the 

wetland technologies, we intend to share the successful 

model widely and engage collaborators to disseminate the 

concepts for replication in other post-industrial waterfront 

cities worldwide. 

THE NATIONAL AQUARIUM’S 
WATERFRONT CAMPUS
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An Oasis for All 

Many native species are already enjoying the protection and 

food sources our floating wetland prototype provides. To 

date, 27 native species of fishes, reptiles and crustaceans 

have been spotted on or around our wetland. In addition to 

attracting native species back to a recreated habitat, the 

Inner Harbor welcomes 14 million annual visitors each year. 

Our iconic waterfront campus is accessible —at no charge — 

for all walks of life to engage with the Chesapeake Bay 

ecosystem as part of their Baltimore experience.

 

A Waterfront Classroom 

Floating wetlands not only beneft and enhance our surround-

ings; they allow thousands of local students to gain hands -on 

science experience. The opportunity for students to experi-

ence thriving Bay habitats in the city will foster a passion for 

conservation and interest in marine science and other STEM 

felds. For children with limited access to nature, the opportunity 

to touch this world is invaluable.

 

Our What Lives in the Harbor program —made possible with 

grants from the National Oceanic and Atmospheric Administra-

tion and the Chesapeake Bay Trust, among other supporters —

will allow middle schoolers in Baltimore City to lend a hand 

with citizen science projects, learn about the Inner Harbor’s 

environmental health and better understand our Chesapeake 

Bay watershed.

A Living Laboratory for Research  

The foating wetlands and other elements of our evolving 

Waterfront Campus vision serve as a living laboratory for 

exploration of aquatic biodiversity and water quality in the 

Inner Harbor. In collaboration with the University of Maryland 

Center for Environmental Science, the Institute of Marine and 

Environmental Technology and others, we are performing a 

variety of research activities including water quality 

monitoring, DNA barcoding, bioflm studies and oyster 

health assessments.

Waterside revitalization has emerged as one of the 21st 

century’s most signifcant city-building tools and the 

National Aquarium is eager to expand our wetlands and 

leverage the value that the redevelopment of unused land — 

or in our case, water —can create for humans and wildlife alike 

in Baltimore City.
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$11 Million in Gifts Awarded to the
National Aquarium for a Greener
Waterfront

NEWS PROVIDED BY
The National Aquarium 
Nov 06, 2019, 16:29 ET



BALTIMORE, Nov. 6, 2019  /PRNewswire/ -- Today the National Aquarium recognized a group of
generous philanthropic partners dedicated to bringing the natural, living Chesapeake Bay back
to the Inner Harbor as part of the reimagination for its waterfront campus. The National
Aquarium plans to install a network of �oating wetlands between Piers 3 and 4, creating
habitat for native species, gradually improving the harbor's water quality and reconnecting
residents and visitors with the natural world right at the water's edge.

Currently, a �oating wetland prototype is in place, serving as both a successful example of how
these installations can support wildlife and as an educational tool for the Aquarium's What
Lives in the Harbor program, which gives Baltimore City Public Schools' sixth graders hands-on
learning opportunities to engage with a slice of the Chesapeake Bay.

The National Aquarium’s �oating wetlands will bring the living, breathing Chesapeake Bay within reach
for the local Baltimore community and beyond.
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This vision for an expansive, vibrant waterfront ecosystem will soon be realized thanks to the
help of donations from organizations and individuals who believe in the project and its
tremendous bene�t to Baltimore City. A total of $11 million has been awarded to date from
both public and private funders, to support the goal for a greener waterfront. Major private
donations recently received include CFG Bank, the waterfront campus project's lead sponsor,
with a generous $3 million gift; $2 million from the Whiting-Turner Contracting Company; $1
million from Constellation, an Exelon Company; $1 million from Mary Catherine Bunting and
$500,000 from the Bunting Family Foundation. These latest gifts serve as a tipping point in
funds raised for this important project that would not otherwise be possible.

"The waterfront campus is something we want to support for the conservation, education and
recreation bene�ts it will bring to Baltimore City," said Jack Dwyer, founder of CFG Bank. "As

someone who is personally devoted to supporting education, I am thrilled CFG Bank is able to
help make this immersive 'outdoor classroom' a reality for local students. I encourage any local
companies to support Baltimore as well."

As the founder of a Baltimore-based company, Dwyer believes in giving back to the community
they serve. CFG Bank is committed to fostering a bright future for Baltimore as an engaged
philanthropic partner and a business lender, providing economic empowerment to businesses
looking to invest in the city.

Generous philanthropic funding from Constellation, an Exelon company, supports an array of
Aquarium conservation initiatives. To celebrate the Aquarium's commitment to clean energy,
Constellation will support a solar powered installation on the waterfront campus as part of its
donation. "The National Aquarium makes an incredible impact through conservation and
education programs, and the new waterfront campus will expand this reach to even more
visitors," said Jim McHugh, Constellation's CEO. "This expansion, which will provide hands-on
science education for local students, will highlight the Aquarium's longstanding commitment
to clean energy and we're thrilled to support it."

"These outstanding gifts from CFG Bank and others including public support from Baltimore
City, Baltimore County and the State of Maryland, are helping launch a new waterfront
renaissance here in Baltimore," said John Racanelli, president and CEO of the National
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Aquarium. "Through their support, they are joining us in our mission to inspire conservation of
the world's aquatic treasures. Our iconic Inner Harbor, and the Chesapeake Bay that connects it
to the world, are indeed treasures worth protecting."

Learn more about the future of the waterfront campus.

National Aquarium 
The National Aquarium is a nonpro�t organization focused on changing the way humanity
cares for our ocean planet. Through unparalleled exhibits, science-based education programs
and hands-on �eld initiatives, we are creating a new community of hopeful conservationists,
driven by our mission to inspire conservation of the world's aquatic treasures. For more
information on the National Aquarium, visit www.aqua.org.

SOURCE The National Aquarium

Related Links

www.aqua.org 
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501 East Pratt Street 
Baltimore, Maryland 
21202-3194 
 
P: 410-576-3800 
aqua.org 
 
 
March 4, 2021 
 
 
Elizabeth Hughes, 
Director/ State Preservation Officer 
Maryland Historical Trust 
100 Community Place 
Crownsville, Maryland 21032 
 
 
Dear Ms. Hughes,  
The National Aquarium leases our property at 501 E. Pratt Street, Baltimore, 
MD 21202 and, as a term of that long-term lease, we have the responsibility 
and right to develop and maintain the property (see section 9 of the attached 
lease agreement). I confirm my willingness to support the project, including 
the work for which a state grant is being sought, and convey that, as 
expressed in the attached documentation, that the City approves and 
supports this work.  
 
I understand that my confirmation is a requirement of the grant application 
and that a preservation easement or preservation/maintenance agreement, if 
required, imposes a financial obligation upon the property owner(s) and a 
legal encumbrance/lien upon the easement property. 
 
I hereby confirm the following less-than-fee simple interests in the property: 
The National Aquarium’s lease agreement with Baltimore City’s Mayor and 
City Council.  
 
Sincerely, 
 
 
 
John C. Racanelli 
President & CEO 
National Aquarium 
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BY AND BETWEEN 

MAYOR AND CITY COUNCIL OF BALTIMORE 

AND 

NATIONAL AQUARIUM IN BALTIMORE, INC. 
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( 

AMENDED AND RESTATED LEASE AGREEMENT 

~m. 1 a :2om 
THIS AMENDED AND RESTATED LEASE AGREEMENT (the "Lease"), is 

made as of this 1st day of July, 2001 by and between the MAYOR AND CITY COUNCIL OF 

BALTIMORE, a municipal corporation of the State of Maryland ("City") and the NATIONAL 

AQUARIUM IN BALTIMORE, INC., a non-profit corporation of the State of Maryland 

formerly known as Baltimore Aquarium, Inc. ("NAIB"). 

WITNESS ETH 

WHEREAS, the City owns all that real property known as Piers 3 and 4, Inner 

Harbor East Urban Renewal Area ("Inner Harbor East"), Baltimore, Maryland; 

WHEREAS, the City owns the buildings and certain existing improvements 

located on or about Piers 3 and 4, all as more particularly described in Exhibit A attached hereto 

(such existing improvements are collectively referred to herein as the "Existing Aquarium"); 

WHEREAS, NAIB is currently operating the Aquarium pursuant to a Lease 

Agreement dated as of December 1, 1987, by and between the City and NAIB (the "1987 

Agreement"); 

WHEREAS, NAIB contemplates constructing additions to the Existing Aquarium 

(the "Aquarium Expansion," which together with the Existing Aquarium constitutes the 

"Aquarium"); 

WHEREAS, the City recognizes the important cultural, educational, economic 

and recreational contribution of the Aquarium to present and future generations of the City of 

Baltimore and the State of Maryland, and further recognizes the importance of the Aquarium to 

the continued enjoyment and viability of the Iuner Harbor, as described in Article I, Section 9 of 

the Baltimore City Charter, 1964 Revision (1996 edition) (the "Charter"); 
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WHEREAS, NAIB is a charitable, educational and scientific organization 

( incorporated under the laws of Maryland on July 30, 1976, for the purpose of establishing, 

promoting, operating and maintaining the Aquarium; 

( 

WHEREAS, NAIB has demonstrated its expertise and acumen in operating, 

managing and maintaining the Aquarium as a world-class aquatic cultural center, and as a major 

tourist attraction vital to the economy of the City of Baltimore and the State of Maryland; 

WHEREAS, the Internal Revenue Service has determined that NAIB is exempt 

from federal income tax under Section 501(c)(3) of the Internal Revenue Code and contributions 

made by individuals or corporations are allowable as deductions under Section 170 of the 

Internal Revenue Code; 

WHEREAS, NAIB has established a comprehensive fundraising program and, as 

a result thereof, has received substantial private contributions dedicated to the support and 

maintenance of the Aquarium; 

WHEREAS, it is believed that the continued use and enjoyment of the Aquarium 

can best be insured by continuing to entrust its care, operation, management and maintenance to 

NAIB; 

WHEREAS, the parties hereto desire to provide for the long-term expansion, 

development and protection of the Aquarium; 

WHEREAS, NAIB, as the fiduciary of the private funds which are being used to 

operate and maintain the Aquarium and which will be used to construct any additional buildings 

and improvements to Pier 3 and to Pier 4, seeks assurances on behalf of the donors of the funds 

that the Aquarium shall continue to be managed and operated as a world-class aquatic cultural 

center by executing this long-term Lease; and 

WHEREAS, the City desires to amend and restate the 1987 Agreement and to 

enter into this amended and restated long-term Lease in order to insure the continued 

development of Piers 3 and 4, utilize properly the assets of the City for the best public purpose, 
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( 

( 

and to promote the general welfare by utilizing public property for the benefit of the citizens of 

the rnmmunity, pursuant to the authority granted to the City by the Charter. 

NOW, THEREFORE, in consideration of the mutual promises and undertakings 

of the City and NAIB hereinafter set forth, and intending to be legally bound, the City and NAIB 

hereby agree as follows: 

I. RECITALS, DEFINITIONS AND ATTACHMENTS. 

The foregoing recitals are made a part hereof. Certain capitalized terms 

are defined on Schedule 1 attached hereto and made a part hereof. Also attached as part of this 

Lease are the following: 

Exhibit A 

Exhibit B 

General Location Drawing of the Existing Aquarium Buildings 

Property Description 

Part 1 Pier 3 Parcel 

Part 2 Pier 4 Parcel 

Part 3 Waterway Protection Rights Area 

Part 4 Bridge and Walkways Parcel 

Exhibit C Copy of Confrrmatory Deed 

Schedule 1 Defmitions 

Schedule 2 Easements and Reservations 

Schedule 3 Further Assurances and Consents 

Schedule A-1 Public Uses 

Schedule A-2 Aquarium Additions 

2. CONDITIONS OF LEASE. 

(a) This Lease shall become effective as of the date of approval by the 

Board of Estimates of the City, as noted on the signature page hereof. 
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(b) The 1987 Agreement shall be replaced in its entirety by this Lease 

{ upon the effective date of this Lease. For historical purposes, the 1'!87 Agreement, and any 

predecessor agreements, may be consulted as to the evolution of the relationship between. the 

City and NAIB, however in all respects, this Lease shall govern the relationship from its effective 

date. 

3. DEMISED PROPERTY; FURTHER ASSURANCES· 

CONFIRMATORY TRANSFER. 

(a) The City does hereby lease, demise and let unto NAIB, and NAIB 

does hereby rent, lease and accept from the City, all of the real property and all of the buildings 

and improvements now or hereafter located on the following parcels and areas, each of which is 

identified in detail on Exhibit B attached hereto, located on and arounri Pier 3 and Pier 4, Inner 

Harbor East, Baltimore, Maryland; subject, however, to the operation and effect of any and all 

instruments and matters of record or in fact and to the easements hereinafter reserved by the City 

unto itself: 

(i) the Pier 3 Parcel, subject to the Reservations, including 

those described on Schedule 2; and 

(ii) the Pier 4 Parcel, subject to the Reservations, including 

those described on Schedule 2; and 

(iii) the Bridge and Walkways Farce!, subject to the 

Reservations, including those described on Schedule 2. 

(b) The property demised by the City to NAIH shall include the Bridge 

and Walkway Rights and the benefits provided to the Property in connedion with this Lease shall 

include the further assurances and consents set forth on Schedule 3. 

( c) The parties do hereby confirm that (i) the City has granted, 

conveyed, transferred and assigned to NAIB any and all right, title or interest of the City in and to 

(i) any and all tangible personal property ("Personal Property") now or hereafter located in or 
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about the Aquarium as of the date of the 1987 Agreement, and (ii) the Aquatic Life Collection, as 

( hereafter defined; and (2) NAIB is the sole and absolute owner of all such Personal Property and 

Aquatic Life Collection, and any additions to the Personal Property and the Aquatic Life 

Collection made since the date of the 1987 Agreement, with the absolute authority over the use, 

acquisition and disposition of such Personal Property and the Aquatic Life Collection; subject, 

however, to the obligations of NAIB to reconvey such property and the Aquatic Life Collection 

to the City upon termination of this Lease in its "as is" condition pursuant to Section 17 hereof. 

The City has previously executed a confirmatory grant of such personal property and the Aquatic 

Life Collection in the form attached hereto as Exhibit C. As used in this Lease, the term 

"Aquatic Life Collection" shall include all plants and animals presently at the Aquarium, their 

progeny, if any, and such other plants and animals acquired or added by NAIB, in its sole 

discretion. 

{ 
\ 

I 

( d) The parties hereto acknowledge and agree that subject to the 

Waterway Protection Rights, the City shall control and retain all wharfage rights to Piers 3 and 4. 

NAlB may use such wharves from time to time, without cost, in connection with the uses 

permitted by Section 6 and Section 7 hereof, provided such use is coordinated with and, where 

not specifically described herein, approved by the City. 

(e) Notwithstanding the fact that certain portions of Piers 3 and 4 have 

been demised by the City to NAIB pursuant to the terms of this Lease Agreement, certain areas 

outside the Aquarium shall remain open to pedestrian use in accordance with Schedule A-1, 

subject to the rights ofNAIB set forth herein, including the right to restrict pedestrian use (i) for 

temporary or emergency operational reasons or (ii) with the consent of the City or its designated 

representative or agent. 

4. TERM. 

(a) Initial Term. The 1987 Agreement had an initial term of twenty-

five years (25), said term having commenced on December 1, 1987, and being scheduled to end 
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on November 30, 2012, unless terminated sooner as hereinafter provided in Section 13. This 

( Lease hereby has an initial term commencing on the date this Lease goes into effect, and ending 

on November 30, 2049. 

(b) Renewals. Provided this Lease is then in full force and effect, and 

the City has not given written notice of termination of this Lease pursuant to the terms of Section 

16 on or before the date the renewal term is to commence, this Lease shall automatically renew 

itself for five successive terms of ten (I 0) years each. In the event the City has given NAIB 

written notice of a default pursuant to the terms of Section 15 but has not given written notice of 

termination of the Lease pursuant to the terms of Section 16 by the date the renewal term is to 

commence, such notice shall not affect the commencement of the renewal term and the automatic 

renewal of this Lease for such term shall not have any effect on such notice of default. 

5. RENT. 

(a) Initial Term. As consideration for the demise contemplated herein, 

NAIB shall operate and manage the Aquarium and pay to the City a basic rent of One Dollar 

($1.00) for the initial term, receipt of which is hereby acknowledged by the City. 

(b) Renewals. As consideration for any renewals, NAIB shall continue 

to operate and manage the Aquarium, and pay unto the City the basic rent of One Dollar ($1.00) 

for each renewal term, payable in advance on or before the first day of each such renewal term. 

(c) Additional Rent. As additional rent hereunder, NAIB shall, at its 

· own expense, timely pay all expenses required to be paid by NAIB under the terms of this Lease 

and all costs of providing utilities to the Aquarium, said utilities to include, but not be limited to, 

water, electric, sewer, heating, and air-conditioning. 

6. PERMITTED USES. 

NAIB shall hold, use, operate and manage the Aquarium and the Property 

as and for an aquarium (and any signage and ticket-booths or related facilities appropriate to the 

permitted uses); for purposes related or incidental to such use including, but not limited to, the 
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( 

( 

promotion, advancement, improvement and encouragement of aquatic life and related subjects 

and the knowledge and the understanding thereof; the education, instruction and recreation of the 

public in aquatic life and the eajoyment thereof; the conduct of research in aquatic life and 

related subjects; and the exhibit, protection, management, care, propagation and conservation of 

the Aquatic Life Collection; and, except as expressly otherwise provided in Section 7, for no 

other purposes. Such permitted uses may include utilization of technology to expand the reach of 

the educational programs and to generate through the use of such technology, ancillary revenues 

for the mission of the Aquarium, including the creation of websites, the conduct of e-commerce 

and the transmission of inforniation, products and services by whatever technology is available. 

Permitted uses may take place anywhere on the Property, subject to the Reservations. 

7. PUBLIC PROGRAMS AND ACTIVITIES. 

(a) Educational Programs. NAIB agrees that as part of its education 

activities and programs, it will cooperate with education agencies and departments, including, but 

not limited to, the Baltimore City school system, to develop educational programs for elementary 

and secondary schools. NAIB agrees that it will advise educational institutions of its programs 

and develop and publicize special admission arrangements for all students attending elementary 

and secondary schools in the State of Maryland, and, to the extent of available governmental 

subsidies, arrange for reduced admission charges. Educational programs of NAIB shall be 

integrated with the City's Critical Areas Management Plan. Offset funds available under the 

Critical Areas Management Plan may, to the extent permitted by applicable laws, be used for 

educational programs ofNAIB. In addition, when appropriate, direct or indirect City support for 

NAIB educational programs shall be deemed as offset contributions under the City's Critical 

Areas Management Plan, as may be required from time to time for City construction projects in 

the critical area. Notwithstanding anything to the contrary, the foregoing provisions of this 

Section 7(a) shall not create any liability or obligation on the part ofNAIB for offset fees under 

the City's Critical Areas Management Plan. 
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(b) Affordable Access. NAIB will implement programs to promote 

( the availability and affordability of the Aquarium to all residents of the City of Baltimore, 

including by way of example, specific days on which reduced admission rates are in effect. 

( 

( c) Public Access. The Aquarium shall be open to the public during 

reasonable times, as determined by NAIB; subject, however, to NAIB's right to restrict public 

visitation through or during certain periods, as NAIB, in its reasonable discretion, may deem 

necessary or appropriate for the health and safety of the Aquatic Life Collection or any part 

thereof, or may deem to be in the best interests of the Aquarium. Notwithstanding the foregoing, 

any closure of the Aquarium to the public for a period in excess of twenty-four (24) hours shall 

be subject to the following provisions: 

(1) NAIB may close the Aquarium on any legal holiday 

observed by the City, the federal government or the State of Maryland (not to exceed four (4) 

days per year without the consent of the City or its designated representative or agent). 

(2) NAIB may close the Aquarium for operational reasons for 

up to fourteen (14) consecutive days. 

(3) With the consent of the City or its designated representative 

or agent, such consent not to be unreasonably withheld, NAIB may_ close the Aquarium for 

operational reasons for a period in excess of fourteen (14) consecutive days. 

( 4) With the consent of the City or its designated representative 

or agent, NAIB may close the Aquarium for nonoperational reasons for a period in excess of 

twenty-~our (24) hours. 

In the event that NAIB intends to close the Aquarium to the public 

for a period in excess of twenty-four (24) hours, NAIB shall so notify the City or its designated 

representative .or agent. Such notice shall state the reasons for the closure, the expected date the 

Aquarium will be reopened for public visitation and, in the case of a closure for operational 

reasons, the action NAIB intends to take to rectify the problem requiring closure. In the case of a 
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closure for nonoperational reasons, such notice shall be delivered to the City or its designated 

( representative or agent at least ten (I 0) days prior to the date of closing. In the case of a closure 

for operational reasons, such notice shall be delivered as soon as practical after the decision to 

close the Aquarium is made by NAIB. If NAIB contemplates that a closure for operational 

reasons will be fourteen (14) consecutive days or less and it subsequently appears that such 

operational closure will exceed fourteen (14) consecutive days, NAIB shall so notify the City and 

the closure beyond fourteen (14) consecutive days will become subject to the provisions of 

subsection (c)(3) hereof at that time. 

{ 
\ 

r 

(d) Concessions. NAIB may maintain and operate in or on the 

Aquarium or elsewhere on the Property, through a lease arrangement or otherwise, one or more 

of the following: a gift shop, museum shop, bookstore, souvenir shop, related food and retail 

facilities, occasional boat landings and trips sponsored by NAIB and originating at or including 

the Aquarium as a destination, and convenience or fast-food facilities or restaurants open to the 

public, but sized to accommodate patrons of the Aquarium. Any contracts evidencing such 

arrangements entered into after the effective date hereof shall contain an express clause by which 

the concessionaire shall hold the City harmless against any damage, claim, loss or liability arising 

out of any act or failure to act of such concessionaire and its agents and employees. NAIB shall 

have the right from time to time to sublet all or a part of the Aquarium for all appropriate types of 

events, some of which may be catered, pursuant to a fee schedule set by NAIB, and all such 

payments shall accrue to NAIB; provided, however, exercise of such right shall not unreasonably 

interfere with the public's access to or enjoyment of the Aquarium. Any outside concessions on 

Piers 3 or 4 which are conducted by NAIB or any outside vendor who contracts with NAIB shall 

require such licenses and/or permits as are customarily required in similar situations. In addition, 

NAIB must obtain the City's approval for any temporary facilities put in place for outside 

vendors if such temporary facilities are to be left in place for more than ten days in any thirty day 

period, and for any temporary facilities placed in the Harbor Promenade. 
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(e) Fundraising and Special Events. NAIB may hold general 

fundraising events for the benefit of NAIB and special events for the general public and third 

parties as a use incidental to the purposes herein contemplated; provided, however, exercise of 

such right shall not unreasonably interfere with the publi,,'s access to or enjoyment of the 

Aquarium. Special events may include the use of stages with or without sound and entertainment 

facilities. 

(f) Compliance with Laws. NAIB shall, in its operation of the 

Aquarium and the Property, comply with all public laws, ordinances and regulations; provided, 

however, NAIB may, after notice to the City, by appropriate proceedings conducted promptly at 

NAIB's own expense in NAIB's name, contest in good faith the validity, enforcement or 

assertion of violation of any such statute, ordinance, law, rule, order, regulation or requirement 

and may similarly contest any assertion of violation of any certificate of occupancy, permit or any 

consent issued for the Aquarium or the Property. Any parking uses on the Property shall be 

limited to NAIB employees, officers or directors, or for NAIB-owned vehicles. 

8. MANAGEMENT AND ADMINISTR,,:\TION OF THE AQUARIUM. 

(a) Employees. The parties heret,, acknowledge that successful and 

proper operation of the Aquarium requires the use of sophb·ticated and complex scientific and 

technical equipment, machinery, exhibits and life support systems. NAIB shall therefore have 

the sole and exclusive right and power to select, hire, appoim, employ, direct, supervise, control, 

remove, discipline and discharge any and all personnel empkyed at the Aquarium. NAIB's right 

in this respect shall include, but not be limited to, the right tc, establish all terms and conditions 

of employment, to fix compensation, and to make promotinns; provided, however, that NAIB 

shall comply with all applicable public laws concerning equal opportunity in employment NAIB 

agrees to hire the most qualified personnel available to operate and maintain the Aquarium and to 

make reasonable efforts to recruit employees who reside in the Baltimore area. All employees of 

NAIB shall be its employees only and shall not be deemed to be employees of the City. 
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( 

(b) Financing of Operations. NAIB shall use all reasonable efforts to 

operate the Aquarium on at least a self-sustaining basis. NAIB shall continue to solicit private 

and public, non-City financial support of the Aquarium. NAIB may dedicate all net income (as 

determined in accordance with generally accepted accounting principles) which accrues in excess 

of operating expenses ( exclusive of debt service, equipment lease/purchase payments, and 

reserves for capital replacements as reasonably determined by NAIB) to the National Aquarium 

in Baltimore Foundation, Inc. (the "Foundation") or to an internal endowment fund. If NAIB 

fails to operate on a self-sustaining basis in any year, the funds held by the Foundation or such 

internal endowment fund shall be utilized by NAIB for operating expenses before requesting an 

operating subsidy from the City. In the event that NAIB exhausts all funds held by the 

Foundation and such internal endowment fund which may be utilized for operating expenses, 

NAIB may submit to the City, and the City will consider, a request for an operating subsidy from 

the City. Any such request shall be submitted on or before the budget date as established by the 

Department of Finance of the City for the applicable year and shall be accompanied by such 

supporting data as is required by the Department of Finance, all of which shall be subject to the 

budget procedures as are customarily followed in the City practice and also by the City Council. 

(c) Audit. Records ofNAIB's expenses pertaining to the operation of 

the Aquarium shall be kept in accordance with generally accepted accounting principles and shall 

be available for inspection or audit by the City or its authorized representatives at all reasonable 

times during normal business hours. NAIB shall, at its sole cost .and expense, have prepared in 

accordance with generally accepted accounting principles an annual audit by an independent 

accounting firm within 120 days after the end of each fiscal year of NAIB and the Foundation, 

whereupon, NAIB shall submit to the City copies of such annual audits, together with all notes 

and exhibits thereto. NAIB shall also cooperate with and furnish to the City such additional 

financial information, data and estimates of future expenditures as the City may reasonably 

request. 
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(d) Capital Projects. It is the parties' understanding and the parties 

hereto agree that NAIB may submit to the City, and the City will consider, requests for funding 

of capital projects. Such requests shall be submitted on or before the budget date as established 

by the City for the applicable year and shall be accompanied by such supporting data as is 

required by the City, all of which shall be subject to the budget procedures as are customarily 

followed in the City practice and also by the City Council. 

( e) Governance. Throughout the term of this Lease, the Mayor, or his 

designee, shall be an ex officio member ofNAIB's Board of Governors. 

9. SERVICES, MAINTENANCE AND REPAIR OF THE AQUARIUM. 

(a) ByNAIB. 

(i) Except as otherwise provided in Section 9(b ), NAIB shall, 

at its own cost and expense, throughout the term of this Lease and any renewals thereof, keep and 

maintain the Aquarium in good, · clean and substantial condition and in accordance with 

customary standards of maintenance for aquariums that are open to the public, ordinary wear and 

tear and damage by casualty excepted, and shall make all repairs, replacements and 

improvements necessary to keep and maintain the Aquarium, including, but not limited to, all 

water, electric, sewer, heating and air-conditioning apparatus, all machinery and equipment and 

such other fixtures as are used in the operation of the Aquarium (including any and all 

replacements made by NAIB). NAIB will be solely responsible for the care, maintenance and 

upkeep of the Aquatic Life Collection, including all displays and exhibits, and all changes 

thereto, shall take all reasonable steps necessary for the care, maintenance and preservation of the 

Aquatic Life Collection, and in addition, shall comply with the Marine Mammal Protection Act 

of 1972, as amended, 16 U.S.C. § 1361 et seq., and regulations promulgated thereunder. 

(ii) NAIB shall, at its sole cost and expense, provide adequate 

security for all personal property in the Aquarium. 
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I 

(iii) NAIB shall be responsible for the maintenance, repair, 

replacement and upkeep of both the exterior of the Aquarium and all structural elements of the 

Aquarium, including the bridges and walkways within the Bridge and Walkway Parcel, and will 

assume responsibility for grounds maintenance, snow removal and similar activities within the 

Property, including those portions of the Property included within the Harbor Promenade, but 

excluding therefrom, snow removal on Gunther Circle. 

(b) By the City. 

(i) The City will not have any responsibility for installing 

separate meters for water use and electrical use on or adjacent to the Property, but does hereby 

authorize NAIB to install, if it so elects, such meters on the Property. 

(ii) The City will supervise and repair, replace and maintain all 

bulkheads and bulkheading within the Property ( other than any replacement of the bulkheading 

required as part of or resulting from the construction of an Aquarium Expansion), as well as all 

roads, paths, sidewalks and walkways adjacent to the Property, snow removal on Gunther Circle 

and outside of the Property, removal of debris (including debris in the adjoining waterways) and 

similar activities. 

10. RlGHTTOINSPECT. 

The City, or its designated representatives or agents, shall have the right, 

upon reasonable prior notice ( except in the event of emergency), to inspect the Aquarium for any 

purpose, at any time, and from time to time, during the term of this Lease. Any such inspection 

shall be subject to the conditions of quarantine or similar such circumstances imposed by law and 

to other requirements which NAIB deems necessary for the health and safety of the Aquatic Life 

Collection; provided, however, in the event of quarantine or other similar circumstances NAIB 

shall not restrict access by public health officials investigating the conditions which resulted in 

the quarantine. Provided further, nothing in this Lease shall be deemed or construed a waiver by 
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the City of the exercise of any police powers. NAIB shall, upon request, make a staff member 

available to the City or its designated representative or agent during such inspection. 

11. ALTERATIONS AND ADDITIONS. 

NAIB shall make no substantial alterations, additions, or improvements 

on, to or about the exterior of the Existing Aquarium ("Exterior Alterations") or initiate any 

Aquarium Expansion without the prior written consent of the City or its designated 

representative or agent, which consent shall not be unreasonably withheld. Any Exterior 

Alterations and Aquarium Expansion will subject to all applicable City laws, architectural design 

approvals and procedures relating to such construction activity. Unless the City and NAIB shall 

otherwise agree in writing, NAIB shall bear all costs and expenses of the design, construction 

and completion of Exterior Alterations and Aquarium Expansion, including any replacement of 

the existing bulkheads; however, the City agrees to assist NAIB in securing third-party funding 

for any work required on the bulkheading in connection with Exterior Alterations or Aquarium 

Expansion. Any Aquarium Expansion shall be owned by NAIB, subject to the City's 

reversionary rights at the termination of this Lease. NAIB shall procure or cause to be procured 

all permits, approvals, consents, licenses and authorizations of any kind required by any entity or 

agency of government having pertinent jurisdiction. NAIB shall be solely responsible that all 

such actions shall be done in compliance with all applicable public laws, rules and regulations. 

Any Aquarium Expansion shall be subject to the City's minority business enterprise and 

women's business enterprise policies and programs. 

NAIB may, at its sole cost and expense (unless otherwise agreed to in 

writing) and in its sole discretion, perform any cosmetic upkeep and. make any non-structural 

alterations, additions and improvements to the interior of the Aquarium ("Interior Alterations") 

as NAIB deems necessary or desirable; provided, however, if a proposed Interior Alteration (1) 

involves an alteration which affects the structural integrity of the Aquarium or (2) is not related 

to the display, care or maintenance of the Aquatic Life Collection or the use of the Aquarium as 
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an aquarium, NAIB shall first obtain the consent of the City or its designated representative or 

agent which shall not be unreasonably withheld or delayed. NAIB shall be solely responsible 

that all such actions shall be done in compliance with all applicable public laws, rules and 

regulations. 

12. INSURANCE AND INDEMNIFICATION. 

(a) NAIB shall, at its own cost and expense and as an item of 

additional rent hereunder, secure and maintain, throughout the term of this Lease the following 

required insurance coverages: 

1. Commercial general liability insurance at limits of not less 

than $3,000,000 per occurrence for claims arising out of bodily injuriesor death, and property 

damages, and an aggregate minimum limit of $5,000,000, and must include contractual liability 

and premises/operations insurance; provided, however, if such coverage limits become. clearly 

inadequate for any reason, NAIB will increase the coverage limits to a reasonable level. If the 

decision is made that the required insurance is not obtainable at a reasonable expense as 

determined above, NAIB and the City shall meet and discuss potential changes to the above 

stated requirements. However, NAIB will be required to obtain such insurance as the City, in 

good faith, finds is commercially obtainable at reasonable expense. 

2. Property Insurance coverage covenng the Aquarium, 

fixtures, furniture, equipment and the Aquatic Life Collection in amounts not less than 100% of the 

full replacement cost thereof against the perils included in the standard Maryland approved form 

of fire and extended coverage insurance including, but not limited to, sprinkler damage, vandalism, 

and malicious mischief. Anything in the preceding sentence to the contrary notwithstanding, the 

City shall be responsible for payment of any deductible under such policy in the event of a claim 

for loss or damage to the Existing Aquarium only. NAIB agrees that such policy will not contain 

a deductible for each occurrence covered by the policy in an amount in excess of $200,000 

without first obtaining the consent of the City, such consent not to be unreasonably withheld or 
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delayed. NAIB agrees that it will be solely responsible for any loss or damage to the Existing 

Aquarium for which the total loss is $2,500 c,r less. This $2,500 limit on de minimis losses shall, 

on July 1, 2007, July 1, 2017, July 1, 2027 and so forth through the term of this Lease (each an 

"Adjustment Date"), be adjusted to reflect ony percentage increase in the Consumer Price Index, 

All Urban Consumers, U.S. City Average (1967=100) from the base period of July 1, 1987 to the 

applicable Adjustment Date.With regards to any Aquarium Expansion, NAIB shall purchase and 

maintain or cause to be obtained an "All Risk Builder's Risk" at a limit of not less than 100% of the 

complete value of the Aquarium Expansion. 

3. Workers' Compensation coverage as required by the State of 

Maryland, as well as any similar coverage r,,quired by applicable Federal or "Other States" State 

Law. Any work on or adjacent to water mc,y require insurance coverage in compliance with the 

Longshoreman and Harbor Workers' Compensation Act. 

4. Boiler and machinery insurance containing $5,000,000 in 

coverage with a $10,000 deductible; automc,bile insurance in such minimum amounts as required 

by law; and a fidelity bond of not less rhan $1,000,000 which shall cover all agents and 

employees ofNAIB who handle NAIB fund,, in excess of $50,000. 

(b) Each of the policies required by this Section 12 shall name the City 

as an additional insured, and to the extent of its interest, as a loss payee; provided, however, that 

all such insurance coverage is primary ir,,urance as to any other insurance or self-insurance 

which may be available to or carried by the City. Any insurance and/or self-insurance maintained 

by the City shall not contribute with NAIB'S insurance or benefit NAIB in any way. 

( c) For each of th-: policies required by this Section 12, there shall be 

an endorsement stating that the policies shall not be suspended, voided, canceled, reduced in 

coverage or in limits, except by the reduction of the applicable aggregate limit by claims paid, until 

after forty-five ( 45) days prior written notice has been given to the City. There will be an exception 

for non-payment of premium, which is ten (1 0)days notice of cancellation. 
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( d) NAIB shall provide to the City a "Certificate of Insurance" 

with copy(ies) of the additional insured and/or loss payee endorsement(s) as verification that 

coverage is in force for each of the policies required by this Section 12. Additionally, at the 

request of the City, actual copies of the policies shall be provided to the City. 

(e) All insurance required by this Section 12 is to be placed with 

insurers with a Best's rating of no less than A: VII, or, if not rated with Best's with minimum 

surpluses the equivalent of Bests' surplus size VII and must be licensed/approved to do business in 

the State of Maryland. 

(f) All of the policies described in this Section 12 shall be kept in 

force at all times during the term of this Lease and any renewals thereof. The minimum amounts 

of insurance coverage described in subsections ( a) and (b) hereof shall be reviewed by NAIB and 

the City at least every five (5) years and may, at such times and upon the parties' mutual and 

reasonable agreement, be reasonably adjusted. 

(g) With regard to any Aquarium Expansion, NAIB shall obtain and 
( 
t maintain in force such insurance, including builders' risk coverage, as is customarily obtained 

and maintained in projects comparable in scope to the Aquarium Expansion. 

(h) The parties hereto hereby waive all causes of action and rights of recovery 

against each other for any loss resulting from any of the perils insured against under any and all casualty insurance 

policies in effect at the time of such loss regardless of cause or origin of such loss, to the extent of any recovery on 

such policies of insurance, except to the extent that any such policies of insurance are invalidated, in whole or in 

part, by such waiver. Except as provided above, NAIB shall indemnify, defend, and hold harmless the City, its 

elected/appointed officials, employees and agents from any and all claims, demands, suits, and actions, including 

attorney's fees and court costs, connected therewith, brought against the City, its elected/appointed officials, 

employees and agents, arising as a result of any direct or indirect, willful, or negligent act or omission ofNAIB, its 

employees, agents, or volunteers, EXCEPT for activities caused by the sole negligent act or omission of the City, its 

elected/appointed officials, employees or agents. 
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13. DAMAGE OR DESTRUCTION. 

(a) NAIB shall notify the City promptly of any fire or other material 

damage to the Aquarium, including the accidental loss of any significant portion of the Aquatic· 

Life Collection ( excluding, however, cases of normal mortality). 

(b) With respect to any damage or destruction to the Existing 

Aquarium by fire or other cause, at any time during the term, the City shall promptly restore the 

damaged or destroyed portion or portions of the Existing Aquarium at the City's sole expense 

and in a good and workmanlike manner. Anything in the preceding sentence or this Lease to the 

contrary notwithstanding, the City shall not be obligated to expend more than amounts actually 

received pursuant to claims made under any insurance policy insuring against loss or damage to 

the Aquarium. Within forty-five ( 45) days of the occurrence, the City shall give NAIB a 

schedule of completion for such restoration. If such schedule contemplates a period in excess of 

one hundred eighty (180) days from the date of the occurrence or such longer period as may be 

directed by the Board of Estimates, NAIB shall have the following rights: (i) to restore the 

damaged or destroyed portions of the Existing Aquarium at a cost not greater than the 

replacement cost of the destroyed or damaged portions of the Existing Aquarium (provided such 

contracts for reconstruction or repair are let by the City in accordance with applicable law and in 

a marmer similar to that used in the construction of the Pier 4 facility), and, to the full extent of 

insurance proceeds received (but not in excess thereof), to be reimbursed for the entire cost 

incurred by NAIB for such restoration; or (ii) to terminate this Lease by notice given to the City 

in the same marmer as is set forth in Section 16( a)(i) and subject to the conditions of Section 17. 

( c) With respect to any damage or destruction to any Aquarium 

Expansion, NAIB shall make all determinations with regard to restoration and rebuilding, subject 

to the approval of the City as to any changes in the design or exterior elements of a replacement 

to the damaged elements. In the event NAIB elects not to restore or replace any damages to the 

Aquarium Expansion, which election, absent extenuating circumstances, must be made within 
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ninety (90) days of the casualty event, NAIB must remove all debris and restore the Property to a 

standard consistent with other portions of the Inner Harbor not improved by buildings or 

structures. Should NAIB elect to restore or replace the Aquarium Expansion, City approval will 

be required with regard to both the design and the timing. In any event, NAIB will secure the 

Property after any damage or destruction. 

14. ASSIGNMENT. 

Except as expressly permitted in Section 7 of this Lease, NAIB shall not, 

without the prior written approval of the City, assign or transfer this Lease whether by merger, 

consolidation or otherwise. Subject to the foregoing, all the provisions of this Lease, whether so 

expressed or not, shall be binding upon the respective successors, assigns and legal 

representatives of the parties hereto and shall inure to the benefit of and be enforceable by the 

parties hereto and their respective successors, assigns and legal representatives. 

15. EVENTS OF DEFAULT. 

Any one or more of the following shall be an "Event of Default" or 

"Events of Default" under this Lease: 

(a) With respect to NAIB: (i) NAIB shall fail to perform or observe 

any obligation of NAIB under any provision of this Lease, and such failure shall continue and 

shall not be remedied within thirty (30) days after written notice from the City specifying the 

same, unless for causes beyond the reasonable control of NAIB such failure cannot be cured 

within thirty (30) days, and NAIB timely advises the City in writing that NAIB intends to take all 

steps necessary to remedy such default with due diligence, duly institutes and diligently 

prosecutes to completion the steps necessary to remedy the same, and remedies the same within a 

reasonable time; or (ii) NAIB abandons the Aquarium (unless as a result of a casualty thereto) or 

ceases to exhibit the Aquatic Life Collection to the public; or (iii) this Lease or the Aquarium, 

any part thereof or estate therein, shall be taken upon execution or by other process of law 

directed against NAIB, or shall be taken upon or subject to any attachment at the instance of any 
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creditor of or claimant against NAIB, and said attachment shall not be discharged or disposed of 

{ within one hundred eighty (180) days after levy thereof; or (iv) an order, judgment, or decree 

shall be entered by any court of competent jurisdiction appointing a receiver, trustee, or 

liquidator for NAIB, or of all or substantially all of its assets; or (v) NAIB seeks the protection 

from creditors available under federal bankruptcy or state insolvency laws. 

(b) With respect to the City, if the City shall fail to perform or observe 

any obligation of the City under any provision of this Lease, and such failure shall continue and 

shall not be remedied within thirty (30) days after notice from NAIB specifying the same, unless 

for causes beyond the reasonable control of the City, such failure cannot be cured within thirty 

(30) days, and the City timely advises NAIB that the City intends to take all steps necessary to 

remedy such default with due diligence, duly institutes and diligently prosecutes to completion 

the steps necessary to remedy the same and remedies the same within a reasonable time. 

16. REMEDIESFORDEFAULT. 

(a) If an Event of Default shall occur, the non-defaulting party, to the 

fullest extent permitted by law, shall have the right to pursue any or all of the following 

remedies: (i) if the Event of Default constitutes a material breach of this Lease, the right and 

option to terminate this Lease and all of its obligations hereunder by giving notice of such 

election to the defaulting party, whereupon this Lease shall terminate as of the date of such 

notice; (ii) the right to cure any such default, at the defaulting party's cost and expense, including 

reasonable attorneys' fees; or (iii) the right to maintain any and all actions at law or suits in 

equity or other proper proceedings to enforce the curing or remedying of such default or for 

damages resulting from such default. In addition, if an Event of Default shall occur, the non

defaulting party to the fullest extent permitted by law shall have the right to an injunction, 

including a writ of mandamus, or a decree of specific performance or other comparable relief 

against the defaulting party (including any or all members of its governing body, and its officers, 

agents or representatives) in any court having jurisdiction (specifically including the Circuit 
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Court for Baltimore City); provided, however, that thi·s consent to a decree of specific 

( performance or decree of mandamus shall not apply to that portion of an Event of Default by the 

City with respect to any liability or obligation of the City under Sections 9(b)(ii), 12(a) or 13(b). 

If an Event of Default by the City involves a liability or obligation of the City under one of these 

Sections, NAIB shall have the right to institute a suit in equity or other proper proceeding to 

enforce the curing or remedying of such default (including, but not limited to, a suit for specific 

performance, a request for an injunction or writ of mandamus, or other appropriate relief), but the 

City shall have the right to contest whether any such action, suit or proceeding is appropriate. 

Anything in this Section 16 to the contrary notwithstanding, neither party hereto waives its right 

to contest the merits of any action brought by the other party. 

(b) Each right, remedy and privilege in this Lease will be cumulative 

and will be in addition to every other right, remedy or privilege in this Lease or existing at law or 

in equity or by statute or otherwise, including, without limitation, suits for injunctive relief and 

specific performance. The exercise or beginning of the exercise by the non-defaulting party of 
{ 
t any such rights, remedies or privileges will not preclude the simultaneous or later exercise of any 

such rights, remedies or privileges. All such rights, remedies or privileges are cumulative and 

nonexclusive. 

(c) Neither failure to insist on compliance with the terms, covenants or 

conditions of this Lease, nor any waiver of any right, remedy or privilege hereunder, at any one 

or more times, shall be deemed a waiver or relinquishment of such rights, remedies or privileges 

at any other time or times or under any other circumstances. 

17. TERMINATION. 

Upon expiration of this Lease, or termination pursuant to Section 16, 

NAIB shall promptly surrender to the City (unless otherwise required by the terms of any arm's

length funding grant or arrangement) the Property, the Aquarium, all personal property related to 

the use and operation of the Aquarium and the Aquatic Life Collection. The Aquarium, to the 
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extent assignable the exclusive right to use the name "National Aquarium in Baltimore, Inc." and 

{ its logo, the Aquatic Life Collec:tion (subject to any applicable laws, rules and regulations) and 

all machinery and equipment, exhibits, furniture and furnishings, manuals, supplies and fixtures, 

whenever acquired and wherever located, shall automatically become the property of the City at 

the time of the expiration or termination of this Lease, unless owned by third parties or otherwise 

restricted by terms of a grant, donation or a loan to NAIB and upon request of the City, NAIB 

shall execute a confirmatory conveyance of such property to the City in its "as is" condition. 

NAIB shall have the right to retain all other assets of NAIB, including, but not limited to, any 

cash, instruments, securities, accounts, grants, bequests and contributions and funds held by it ( or 

the Foundation), subject to any restrictions placed on any grants, bequests, or contributions by the 

applicable gift instrument (the "Retained Assets"). 

( 

If, upon t<"rmination of this Lease for any reason, the Aquarium continues 

to be used and operated as an rquarium, then, subject to any restrictions placed on any grants, 

bequests or contributions by the applicable gift instrument, NAIB shall dedicate the Retained 

Assets (together with all investment income, gains or losses thereon, and all expenses chargeable 

thereto) for the support or benefit of the Aquarium or for programs which support or benefit the 

Aquarium, and NAIB shall not use the Retained Assets for any activity which is not consistent 

with such support. So long as 6e Aquarium is used as an aquarium, the City ( or such other non

profit charitable organization w:uch the City has designated to operate the Aquarium) may also 

request funding from NAIB fer Aquarium operations (provided that the net income of the 

Aquarium is insufficient to covu current operating expenses), or for Aquarium capital projects, 

and NAIB shall provide all funds properly requested not later than twenty (20) business days 

after the date a proper request r;is been submitted. In order to be proper, any such request shall 

be in such form as NAIB may from time to time reasonably designate and shall be accompanied 

by such supporting data as NAlB may reasonably require. NAIB shall periodically notify the 

City ( or such other non-profit charitable organization which the City has designated to operate 
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the Aquarium) of the form in which funding requests must be submitted and the type of 

( documentation required to support such funding request. If the Aquarium ceases to be used and 

operated as an aquarium, NAIB may use the Retained Assets for its general charitable and 

educational purposes. For purposes of this Section, the Aquarium shall be considered to be used 

and operated as an aquarium only if (1) the Aquarium is operated by the City or a non-profit 

charitable organization which is (i) exempt from tax under the provisions of Section 501(c)(3) of 

the Internal Revenue Code, as amended, and (ii) described in Section 509(a)(l) or (2) of the 

Internal Revenue Code, as amended; (2) all income, gains, revenues, funds or assets generated by 

the operations or assets of the Aquarium and all grants, gifts and bequests to the Aquarium are 

dedicated and used exclusively for the Aquarium or for programs which directly support or 

benefit the Aquarium; (3) the Aquarium is used for the uses permitted by Sections 6 and 7 of this 

Lease and it is not used for any other purpose; and ( 4) the Aquarium is operated and maintained 

as a world-class aquatic cultural center in accordance with the provisions of Sections 8 and 9 of 

this Lease Agreement. Notwithstanding anything to the contrary, the Aquarium will not be 
( 
1
· deemed to have ceased operating as an aquarium merely because the Aquarium has temporarily 

ceased public visitation for a period not to exceed four (4) months during any twelve (12) month 

period; and provided further, that such four ( 4) month period shall be extended to any longer 

period necessary as long as the City ( or such other non-profit charitable organization designated 

by the City to operate the Aquarium) is in good faith endeavoring to reopen the Aquarium for 

public visitation. 

18. NOTICES. 

All notices, requests, demands, elections, consents, approvals, 

designations and other communications of any kind hereunder ("Notices") shall be in writing and 

addressed to the parties as follows: 

July 10, 2001 

If to the City: 
Mayor, City of Baltimore 
City Hall 
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100 North Holliday Street 
Baltimore, Maryland 21202 

Ifto NAIB: 
Executive Director 
National Aquarium in Baltimore 
Pier 3 
501 East Pratt Street 
Baltimore, Maryland 21202 

In order to be effective, any Notice required by this Lease to be given or 

made within a specified period of time, or on or before a date certain, shall be deemed given or 

made only if hand delivered or sent by certified mail, return receipt requested, postage prepaid. 

A Notice so sent by certified mail shall be deemed given on the third day following the date of 

mailing. 

19. MISCELLANEOUS. 

(a) This Lease shall be construed and enforced in accordance with, and 

governed by, the laws of the State of Maryland, without regard to principles of conflicts of laws. 

(b) During the term of this Lease and any renewals thereof, the City 

represents and warrants that, provided NAIB has not committed an Event of Default, NAIB shall 

lawfully and quietly hold, occupy, enjoy, manage and operate the Aquarium, subject to the terms 

of this Lease, without hindrance or molestation by the City or any person or persons claiming 

under the City. 

( c) Upon observing the provisions of this Lease, NAIB shall and may 

lawfully hold and enjoy the Aquarium during the initial term and any renewals thereof without 

hindrance, molestation or interruption. 

( d) Nothing herein shall be deemed to create any joint venture or 

principal-agent relationship between the parties, and neither party is authorized to, and neither 

party shall act toward third parties or the public in any manner which would indicate any such 

relationship with the other. NAIB is an independent contractor in terms of managing and 

operating the Aquarium. 
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( e) If any subsection, sentence, clause, phrase, or portion of this Lease 

is, for any reason, held invalid or unconstitutional by any court of competent jurisdiction, such 

portion shall be deemed a separate, distinct and independent provision and such holding shall not 

affect the validity of the remaining portions of this Lease. 

(f) . NAIB, for itself and its successors and assigns, agrees that in the 

performance of its obligations hereunder, it will fully comply with the applicable provisions of 

Executive Order 11246, as amended, as well as the applicable provisions of all Ordinances, 

Executive Orders, laws of the City of Baltimore, State of Maryland, or United States of America 

relating to non-discrimination and equal opportunity. 

(g) No member of the governing body of the city, and no other officer, 

employee, or agent of the City who exercises any functions or responsibility in connection with 

the services to be performed under this Lease shall have any personal financial interest, direct or 

indirect, in this Lease, or in the Aquarium, or in NAIB. 

(h) Anything in this Lease contained to the contrary notwithstanding, 

neither party shall be obligated to perform hereunder and neither shall be deemed to be in default 

if performance is prevented by a fire, earthquake, flood, Act of God, riot, civil commotion, or 

other matter or condition of nature, including the unavailability of sufficient fuel or energy to 

operate the Aquarium, or of any law, ordinance, rule, regulation or order of any public or military 

authority stemming from the existence of economic controls, riot, hostilities, war, or 

governmental law and regulation. Iri the event of a labor dispute which results in a strike, picket 

or boycott affecting the Aquarium's operation or any services described in this Lease, NAIB shall 

not be deemed to be in default or breach of any part of this Lease, and NAIB shall continue to be 

entitled to the use and the quiet enjoyment of the Aquarium. 

(i) . The City and NAIB each agree to cooperate in the preparation of 

and to execute such further documents, confirmations and assurances as the other may deem 

necessary or desirable in order to carry out the intent and purposes of this Lease. 
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G) This Lease embodies the entire agreement and understanding 

between the parties. This Lease may not be modified or amended or any provision hereof waived 

or discharged except in writing signed by the party against whom such amendment, modification, 

waiver or discharge is sought to be enforced. 

(k) Headings of this Lease are for purposes of cpnvenience only and 

shall not limit or otherwise affect the meaning of any provision of this Lease. 

(1) This Lease may be executed in several counterparts, each of which 

shall be deemed an original but all of which together shall constitute one and the same 

instrument. 

(m) The City hereby represents that the terms hereof and the execution 

and delivery of this Lease have been duly authorized by all necessary actions required by the 

Charter and any other public laws, ordinances, regulations or requirements, and is valid, binding 

and enforceable against the City in accordance with its terms. 

(n) The City, or its agents, servants and employees, shall not be liable 

for any injury or damage to NAIB' s servants, agents, or employees, or to property on the demised 

premises resulting from fire, explosion, falling plaster, steam, gas, electricity, water, rain, or 

snow, or leaks from any portion of the building, or from the roof, street or sub-surface, or from 

any other place, or by dampness, or by any other cause of whatsoever nature unless caused by or 

due to the negligence of the City or its agents, servants and employees or as a result of a breach 

of any of the City's obligations under this Lease. 

Notwithstanding any policy or policies of insurance, NAIB will save City 

harmless from and against any and all claims or demands at law, in equity or before 

administrative tribunals arising out of or in connection with an act or omission of NAIB relating 

to its use and occupation of the Aquarium including, without limitation, injury or death to 

persons and damage to property. The word NAIB for this paragraph includes, without limitation, 

NAIB' s agents, servants, employees, contractors and business invitees. 
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( o) Promptly after execution of this Lease, the City shall provide 

( NAIB with a written list of all of its designated representatives or agents for purposes of this 

Lease. Such list shall delineate the authority of each such representative or agent to act on behalf 

of the City under this Lease. Unless it has received actual written notification to the contrary, 

NAIB may assume that the most recent written designation of the City is complete and accurate, 

and NAIB shall be entitled to rely conclusively on such designation without any duty to make any 

investigation or inquiry. 

(p) Any period specified herein which does not end on a Business Day 

shall automatically extend until the next Business Day. 

[THE BALANCE OF THIS PAGE IS INTENTIONALLY BLANK.] 
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lN WITNESS WHEREOF, this Lease has been duly executed by the parties 

( hereto as of the date first written above. 

ATTEST: 

Dana C. Petersen, 
Secretary 

Alternate Custodian of the City Seal 

Approved as to form 
Legal Sufficiency 

(f-tdtui f:~ /{ti! '"" ""/2 ltt!/ 
Assistant City Solicit/ r Date 

STATE OF MARYLAND 
CITY OF BALTIMORE TO WIT: 

NATIONAL A RJUJ/'JN BA 'I MORE, INC. 

By: _,L__j__::'_"'""'-"" __ /_A •---="---,1,½L---(SEAL) 
Ran all M. Griffin, 
Chairman of the Board 

MAYOR AND CITY COUNCIL OF BAL TIM ORE 

(SEAL) 

Approved by the Board of Estimates . 

6.,~~18211111 
/ Date 'C 

l HEREBY CERTIFY that on this Jtlf'aay of ~{..t'l,i, , 2001, before 
me, the subscriber, a Notary Public of the State of Maryland, in~ frR the City of Baltimore, 
personally appeured )')l\a;;t; ; 6)1')r/,1ef}~ )1111~, and duly acknowledged the foregoing 
Amended and R-3stated Lease Agreement t ' e the t and deed of said corporation. 

Y'ITNESS my hand and Notarial Seal. 

~)81 - Q · ~n4f/vv: 
Notary Public 

My Commission Expires: J,/4~/2 ;J/ 
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STATE OF MARYLAND 

C= ;cc,,'h(OF ~& TO WIT: 

I HEREBY CERTIFY that on this 11th day of July, 2001, before me, the 
subscriber, a Notary Public of the State of Maryland, in and for the ~'~,,,----nf 
~ , personally appeared Randall M. Griffin, Chairman of the B d of Ndilional 

Aquarium in Baltimore, Inc., and duly acknowledged the foregoing Amended and Restated Lease 
Agreement to be the act and deed of said corporation. 

WITNESS my hand and Notarial Seal. 

My Commission Expires: s)_ \ ~ \ c;,. 
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EXHIBIT A 

GENERAL LOCATION DRAWING OF EXISTING AQUARIUM BUILDINGS 

Attached hereto is a drawing locating (a) the outlines of the existing Pier 3 Building, (b) 
the outlines of the existing Pier 4 Building, ( c) the overpass connecting the Pier 3 Building to the 
Pier 4 Building, (d) the diagonal bridge connecting Pier 3 with Pier 4, and (e) various other 
landscaping, plantings and booths on both Pier 3 and Pier 4, all of which constitutes the Existing 
Aquarium. 
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Attached hereto is: 

EXHIBITB 
PROPERTY DESCRIPTIONS 

Sheet One showing (a) the exterior boundary of the Pier 3 Parcel, which extends 
from Pratt Street to the end of Pier 3 and includes all of the property within the shown border 
(but subject to the Reservations); (b) the exterior boundary of the Pier 4 Parcel, which extends 
from the Harbor Promenade on Pier 4 to the end of Pier 4 and includes all of the property within 
the shown border (but subject to the Reservations); and (c) the Bridge and Walkway Parcels, 
which (i) includes the horizontal air space shown on the sheet, (ii) begins at the elevation of 
diagonal bridge currently located on the more northerly of the two parcels (approximate elevation 
of 5.20 feet above sea level), and (iii) extends upward to a point fifteen feet above the current 
highest elevation of the two structures (for an approximate total elevation of76.00 feet above sea 
level), provided that any structure within either Bridge and Walkway Parcel must have a 
clearance of at least 5.20 feet above sea level and its midpoint. 

Sheet Two showing the extension beyond the waterside boundaries of the 
Property, the Waterway Protection Rights Area. 
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SCHEDULE! 

DEFINITIONS 

Defined Terms: Certain terms, if capitalized, are defined in the heading and recitals to 
this Lease and elsewhere in this Lease. Unless the context or use clearly indicates another or 
different meaning or intent, the following definitions shall generally apply to the following 
capitalized word or terms: 

"Bridge and Walkway Rights" shall mean the air rights and any other property rights 
necessary to grant to NAIB the right to construct, maintain, repair, replace and demolish 
walkways, and to place such signage, lights and speakers as are otherwise permitted under this 
Lease, at the locations and within the air-rights shown on Exhibit B-Part 4 (the "Bridge a.nd 
Walkway Parcel"), and shall include any structures currently within such spaces. 

"Business Day" shall mean a day other than a Saturday, Sunday, or legal holiday in tl,e 
State of Maryland or in Baltimore City. 

"Chart House Lease" shall mean that certain Lease Agreement made as of March 2.3, 
1977 between the City and CHE, Inc., a California corporation, relating to the use of the Chart 
House Property and adjacent public walkways, as amended through the effective date hereof, and 
any subsequent agreement with CHE, Inc., or any successor or any replacement, which does not 
expand on the rights contained in the Chart House Lease with regard to the Property, the Bridge 
and Walkway Rights and the Waterway Protection Rights. 

"Chart House Property" shall mean the property demised by the City under the Chart 
House Lease. 

"Critical Areas Management Plan" shall mean that plan (or, collectively, those plans)) 
that shall contain those provisions for management and supervision of construction mid 
maintenance of certain "critical areas" the obtaining of certain permits, and the payment of 
certain fees in accordance with Section 8-1801, et seq. of the Natural Resources Articles, 
Maryland Annotated Code (1990 Replacement Volume, 1997 Cum. Supp.); City of Baltimcre 
Ordinance Nos. 1130, 1131 and 1132 (all approved December 4, 1987); City of BaltimGre 
Resolution No. 107 (approved December 4, 1987); and the Non-Tidal Wetlands Act, Maryls'1d 
Annotated Code, Environment Article, Title 5, Subtitle 9, as each may be amended aid 
supplemented and the regulations promulgated thereunder. 

"Gunther Circle" shall mean that public right-of-way and related pedestrian access, shov-m 
on Schedule A-1. 

· "Harbor Promenade" shall mean the pedestrian only promenade alongside the water 
boundary of the Property and adjoining properties, and crossing over the Pier 3 Parcel, all as 
shown on Schedule A-1. 
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"Living Classrooms Agreement" shall mean the Lease and Management Agreement 
between the City and the Living Classrooms Foundation, Inc. dated as of January I, 1997, 
relating to the docking of certain vessels adjacenet to Pier 3, as amended through the effective 
date hereof, and any subsequent agreement with Living Classrooms Foundation, Inc., or any 
successor or any replacement, which does not expand on the rights contained in the Living 
Classrooms Agreement with regard to the Property, the Bridge and Walkway Rights and the 
Waterway Protection Rights. 

"Maritime Museum" shall mean the vessels, kiosks, booths and related facilities owned or 
maintained on the Property under the Living Classrooms Agreement. 

"Pedestrian Footbridges" shall mean the pedestrian-only footbridges shown on Schedule 

"Pier 3 Parcel" shall mean all of the land and space described on Exhibit B-Part 1 as 
well as all improvements contained thereon or therein, and all rights associated therewith, 
including riparian rights. 

"Pier 4 Parcel" shall mean all of the land and space described on Exhibit B-Part 2 as 
well as all improvements contained thereon or therein, and all rights associated therewith, 
including riparian rights. 

"Power Plant Lease" shall mean that certain Land Disposition and Leaes Agreement dated 
January 8, 1997 between the City and Cordish Power Plant Limited Partnership, as amended 
through the effective date hereof, provided that the elimination of the southern barge area in the 
waterway on the west side of Pier 4 shall be deemed to be part of the Power Plant Lease, whether 
or not the amendment implementing such change has been approved prior to the effective date 
hereof, and any subsequent agreement with Cordish Power Plant Limited Partnership, or any 
successor or any replacement, which does not expand on the rights contained in the Power Plant 
Lease with regard to the Property, the Bridge and Walkway Rights and the Waterway Protection 
Rights. 

"Property" shall mean all of Pier 3 Parcel and the Pier 4 Parcel, along with rights 
otherwise provided in this Lease. 

"Renewal Area" and "Renewal Plan" shall mean the Inner Harbor East Urban Renewal 
Area (the "Renewal Area") established by Ordinance No. 1188, approved November 19, 1971, as 
amended by Amendment No. I by Ordinance No. 83, approved June 30, 1976, Amendment No. 
2 by Ordinance No. 355, approved June 27, 1977, Amendment No. 3 by Ordinance No. 732, 
approved June 29, 1982, Amendment No. 4 approved by action of the Board of Estimates on 
March 26, 1986 and Amendment No. 5 by Ordinance No. 492, approved May 24, 1990, and the 
Inner Harbor East Urban Renewal Plan, as adopted and amended from time to time pursuant to 
said Ordinances (the "Renewal Plan"). 
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"Reservations" shall mean those rights (A) heretofore granted by the City under the Chart 
House Lease, the Living Classrooms Agreement and the Power Plant Lease (but unless so 
modified in these definitions, only as such agreements are in effect as of the date hereof), (B) the 
reserved_rights specified in Schedule 2, (C) the retention of certain pedestrian areas as shown on 
Schedule A-1, and (D) the right of the City and the public to use the Waterway Protection Rights 
Area for (i) passage and travel by boats and vessels, (ii) water taxis, and (iii) temporary, short
term berthing, at locations mutually agreed upon by the City and NAIB, in all instances subject to 
applicable law and rules. 

"State" shall mean the State of Maryland. 

"Tenants" or "Tenant" shall mean any sublessee, sub-sublessee, licensee, concessionaire, 
occupant, or other user of the Property. 

"Waterway Protection Rights" shall-mean those rights set forth in Section 8 of Schedule 
3. 

"Waterway Protection Rights Area" means all of the interests owned by the City in the 
underwater land and waterways described and shown on Exhibit B-Part 3. 
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SCHEDULE2 

EASEMENTS AND RESERVATIONS 

1.1. Grant of Easement Rights by the City. The City grants unto NAIB, for the benefit 
ofNA!B during the term hereof, the following: 

a. Vehicular Access and Parking Easements. The non-exclusive right and easement 
on behalf ofNAIB (and, if granted by NAIB, to its Tenants and their customers and invitees), in 
common with others entitled thereto, (i) for access to and from the Property, by services and 
emergency vehicles and pedestrians over and across the Gunther Circle, which is reserved for use 
by the public as a right-of-way, as shown on Schedule A-1, including the use of Gunther Circle 
for a bus turnaround and drop-off, (ii) subject to applicable law, the exclusive right and easement 
on behalf ofNAIB (and, if granted by NAIB, to its Tenants and their customers and invitees), for 
parking, upon such portion of the Gunther Circle, as shown on Schedule A-1, and (iii) for 
service vehicles, up to "semi-size" at the locations shown on Schedule A-1. The City agrees that 
any use of the Gunther Circle other than for bus and vehicle access and turnaround, must be 
approved by NAIB. 

b. Utility Easements. The non-exclusive right and easement on behalf of NAIB 
(and, if granted by NAIB, to its Tenants and/or utility companies or utility providers), subject to 
applicable law and to existing agreements between the City and various utility companies, to 
install, maintain, repair, and replace certain underground utility facilities such as water, gas, 
electric, and telephone lines and storm and sanitary sewers on or adjacent to the Property in such 
locations as may be approved by the City, in writing and in its sole discretion, from time to time. 

c. (INTENTIONALLY OMITTED] 

d. Harbor Promenade and Pedestrian Bridges Easement. The non-exclusive right 
and easement on behalf ofNAIB (and, if granted by NAIB, to its Tenants and their customers 
and invitees) to use the Harbor Promenade, any pedestrian bridges between Piers 3 and 4 and 
between Piers 4 and 5, and any replacements or repositioning thereof, in common with the public 
and others entitled thereto for pedestrian access to and from the Property. 

e. Underground Support Easement. The exclusive right and easement for the benefit 
of NAIB, subject to applicable law (including those relating to franchises), to maintain such, 
footings and underground supports along the boundaries of the Property as now exist, or may 
hereafter exist, and to install and maintain such footings and underground supports along the 
boundaries of the Property extending not more than six ( 6) feet ( or such greater distance if 
approved in advance in writing by the City) under and into the public passageways as shall be 
necessary in connection with any construction by NAIB pursuant to this Lease. 
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f. Surface Drainage Easement. The exclusive right and easement for the benefit of 

NAIB, subject to any Critical Areas Management Plan, to construct and maintain such surface 
drainage as may be required by applicable law. 

Nothing in the foregoing is intended to create a private right of use for the benefit of any 
Tenant, customer, invitee, member of the public, or any other person or entity ( other than NAIB 
as expressly stated in this Schedule 2) or to supersede, supplant, override, limit, or restrict any 
applicable law. In the event that the City and NAIB agree to modify any easement granted or the 
City and NAIB agree to modify any easement granted or reserved under this Schedule 2, the 
consent or agreement of any Tenant or other person or entity shall not be required unless such 
consent or agreement is expressly required by an agreement ( other than this Lease) to which the 
City, in writing, has entered into. 

1.2. Grant of Easement Rights by NAIB 

(a) The City hereby reserves, and NAIB hereby grants unto the City and the public, 
the non-exclusive right and easement for pedestrian ingress and egress across that portion of the 
Property that is incorporated into the Harbor Promenade, as the City may reasonably require, for 
pedestrian passage. 

(b) The City hereby reserves, and NAIB hereby grants unto the city, and the public, 
the non-exclusive right and easement for ingress and egress across that portion of the Property 
that is incorporated into the Harbor Promenade, and any other open part of the Property, as the 
fire department of the City may reasonably require ( after utilizing the Harbor Promenade) for 
passage of public emergency vehicles. 

1.3. Reservation of Easement Rights. The City ( on behalf of itself and, as applicable, 
utilities companies) hereby reserves an easement and the right to maintain, repair, and replace 
existing utility and sewer lines underground within the Property and locate new utility and sewer 
lines underground within the Harbor Promenade portion of the Property, which easements serve 
or would serve the buildings and other improvements located on Piers 3, 4, and 5, provided the 
location of any such new utility easements does not materially adversely (a) affect NAIB's 
easement or property rights, (b) increase the cost of maintaining either NAIB's easements, the 
improvements on the Property, or other improvements that NAIB is obligated to maintain (unless 
the City then agrees to pick up such increased costs), ( c) diminish any utility service to the 
Property, or (d) affect the operations of the Aquarium. When exercising its rights hereunder the 
City shall do so in a manner that reasonably minimizes any and all disruptions to the operation of 
the Aquarium, it being recognized however, that any such work may give rise to some level of 
disruptions. To that end, the City shall, prior to exercising its rights hereunder in each instance, 
meet with NAIB in order to coordinate the implementation of such work with the operations of 
the Aquarium. Subject to the provisions of this Section 1.3. and Section 1.4., the City reserves 
the right to maintain, repair and replace such utilities and lines. IfNAIB desires to relocate any 
such utilities and lines at its cost, it shall propose the same to the City and the City, at no cost to 
the City, shall cooperate with such relocation (so long as such relocation does not materially 
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adversely affect the City's "first comer" and other rights and does not significantly increase the 
( · City's costs ,·,[maintaining, repairing, and/or replacing such utilities and lines). 

( 
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1.4. Limitations on Easement Rights. The rights and easements granted and reserved 
herein shall be limited as follows: 

a. Cluster of Utility Lines. NAIB shall use its reasonable efforts to cluster 
underground utility lines and minimize construction below the surface of the easement 
area in the design and construction of any improvements located on or adjacent to the 
Property. 

b. Notification Prior to Repair. Each party shall give at least sixty (60) days 
advance written notice to the other party of its intention to carry on any construction, 
repla,;ement, maintenance, or repair activity at any time in any easement area, except in 
the event of an emergency. 

C. Other Limitations. The City and NAIB: 

(i) shall carry on any construction, replacement, maintenance, or repair 
nctivity on the easement areas pursuant to the terms and provisions of this Lease and 
s11all use their reasonable best efforts to complete the same in the shortest time 
possible under the circumstances and, to the extent practicable, shall not block or 
materially disrupt the easements and rights granted to the other hereunder; 

(ii) to the extent practicable, shall not carry on any construction, replacement, 
maintenance, or repair activity in the easement area in such a manner as to interfere 
unreasonably with the use and enjoyment of the servient tenement; and 

(iii) to the extent practicable take into account any reasonable concerns of 
1 'enants with respect to any construction replacement, maintenance, or repair activity 
en the easement areas; 

),!rovided, however, that this Section 1.4.c. does not impose any obligation on either 
NAln or the City to construct, replace, maintain, or repair any utility lines ( except as may 
be eYpressly set forth in this Lease or in any other written agreements). The City will use 
its reasonable efforts not to carry on any construction or replacement during the summer 
momhs or the last two (2) weeks of December, it being understood, however, that 
necessity of repair, length of construction or replacement, whether budgetary, and other 
con~:.derations may require construction to be carried on during such periods. 

J. Restoration of Surface. Promptly upon the completion of any such construction, 
replacement, maintenance, cir repair activity, the party undertaking such work shall, at its 
sole cost and expense, restore the surface of the easement area as nearly as possible to its 
former condition, appearance, and quality ( or in better condition, appearance, and 
quality). 
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e. Avoidance of Entering Aquarium. Each party in making any repairs or 
performing any maintenance services shall use reasonable efforts to avoid tte necessity of 
entering the Aquarium in order to do so. The parties shall coordinate, to the extent 
practicable, such activities so as to minimize any disruptions to the operations of the 
Aquarium. 

f. Connection into NAIB Utility Lines. Neither the City, nor any third party, may 
connect into any utility lines that ( a) serve the Prope1iy and (b) run between the 
improvements upon the Property and the point of connection in the utility within the 
traveled public right-of-way, unless such connection does not materially and adversely 
interfere with utility capacity to the Aquarium and does not materially increase NAIB's 
cost of maintaining any such utilities. Such connection shall be made without any cost to 
NAIB and only upon prior written notice to NAIB and NAIB's prior written approval. 
Nothing in this Section 1.4.f. shall interfere with the right of the City (or, to the extent 
such rights may exist, any other party) to connect into the City owned utilities within the 
traveled public rights-of-way in order to receive service. 

-40-

July 1 o. 2001 

853/5/2021

Application PDF

2233/8/2021



( 

( 

SCHEDULE3 

FURTHER ASSURANCES AND CONSENTS 

1. Visibility 

The City acknowledges the importance of visibility of the Aquarium from the Inner 
Harbor, from the Harbor Promenade around the Inner Harbor, from Harborplace, from the east, 
from Federal Hill, and from downtown areas of Baltimore City. The City will use its reasonable 
efforts to ensure that the planning and future development of City-owned land in the Inner 
Harbor area will take into account the visibility of the Aquarium and the ease of pedestrian 
access thereto. 

2. Pedestrian Bridges and Service Access 

The City (a) shall not modify the use, size and nature of Dugan's Alley on Pier 4 to the 
detriment of its use for service vehicles to the Aquarium, and (b) will involve NAIB in any 
discussions regarding either the extension of Eastern A venue onto Pier 4 or the conversion of the 
existing pedestrian footbridge between Pier 4 and Pier 5 to vehicular use. 

3. Wharfage and Docking Rights 

The City will not grant any permanent (i.e. more than short-term) wharfage or docking 
rights adjacent to the portions of the Pier 3 and Pier 4 bulkhead within the Property to any 
specific users thereof, except with regard to the Reservations. The City, however, may continue 
to permit access through the Waterway Protection Rights Area and short-term docking rights by 
the general public within the Waterway Protection Rights Area at locations mutually agreed upon 
by the City and NAIB. NAIB shall have the specific right to dock NAIB owned or sponsored 
vessels at the Pier 3 Parcel or the Pier 4 Parcel without the imposition of any harbor master or 
related fees for any temporary or short-term <lockings, and shall have the right to permit docking 
on the Property in connection with any special events and fundraising events. "NAIB sponsored 
vessels" are limited to those vessels used in the furtherance of the educational mission ofNAIB. 

4. Relationship with Living Classrooms Foundation, Inc. ("LCFI") 

The City agrees to involve NAIB in any discussions with LCFI regarding the long-term 
location of Maritime Museum, which impact on or affect either Pier 3 or Pier 4. 

5. The Aquatic Collection 

The City acknowledges the importance of the Aquatic Collection to the success of the 
Aquarium, and the potential adverse impact on the Aquatic Collection from sound, light and 
other disturbing activities. The City will cooperate with NAIB to ensure that the planning and 
future development of City-owned land in the Inner Harbor area will take into account the need 
to preserve and protect the Aquatic Collection from any such disturbances. The parties 
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acknowledge that construction activity, such as the replacement of bulkheading or footings, on 
( adjoining properties will not be precluded by the application of this provision. 

6. Pratt Street Trolley Lane, Signage and Closings 

In recognition of the importance of the Gunther Circle to the Aquarium, the City agrees 
that it will use reasonable efforts to advise NAIB of any closing of Pratt Street that could affect 
access to or use of the Gunther Circle, whether short or long-term, whether for repair or for a 
special event, at least two weeks in advance. In addition, the City (a) will not install any signage 
within the Pratt Street right-of-way directly in front of Pier 3 without the consent of NAIB, and 
(b) will discuss with NAIB the use of the existing trolley lane in Pratt Streeet for possible 
conversion to a dedicated bus lane. Excluded from the restrictions in clause (a) will be any signs 
reasonably required by and erected in connection with construction activities. In addition, signs 
placed on poles or street lights, or across Pratt Street, promoting an event will not be subject to 
the restriction contained in clause (a). 

7. Additions 

The City hereby consents in concept to the expansion of and additions to the Aquarium 
shown on Schedule A-2 attached hereto, provided that final approval shall be subject to this 
Lease, applicable laws, architectural design approvals and regulations. 

8. Waterway Protection Rights 

( The City hereby agrees that within the Waterway Protection Rights Area, it will not 
engage in the following activities, nor will it consent to such activity by others with whom it 
contracts, unless required under one or more of the Reservations: 

a. The construction or development of any fixed or floating buildings, 
structures, piers, barges, bridges or other facilities ("Water Development"). 

b. The expansion or extension of any pre-existing Water Development. 

c. The mooring by a vessel, beyond a period of one month in any twelve 
months, of vessels of any size for more than three hours in any day. Short-term moorings, being 
those of less than three hours in any day, are not within the application of this provision. 

d. The installation of any ancillary facilities, such as piping, wiring, signage, 
banners and other decoration, except on an incidental and temporary basis, such as a festival or 
special event. 

e. The installation of any promotional or commercial signage for the benefit 
of either for-profit or not-for-profit enterprises, whether on a temporary or permanent basis. 

f. The granting of wharfage or dockage rights, except as set forth in Section 
3 of this Schedule 3. 
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To the extent that any modifications to the City's Marina Master Plan impose more 
rigorous or stricter standards on the use of Waterway Protection Rights Area, this Lease shall be 
subject to such standards, and the restrictions on the use of the Waterway Protection Rights Area 
shall be deemed to incorporate such standards. 
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                    BALTIMORE CITY DEPARTMENT OF PLANNING 
 

               URBAN DESIGN AND ARCHITECTURE REVIEW PANEL 
 

                                               MEETING MINUTES  
 

Date:  January 28, 2016                                                                        Meeting # 220 

Project:  National Aquarium Master Plan     Phase: Discussion 

 

Location:  National Aquarium, Inner Harbor    

 

 

PRESENTATION: 

 

Jacqueline Bershad, Vice President of Capital Planning & Facilities at the National Aquarium of 

Baltimore, introduced the project background and goals for the enhancement of the urban landscape at 

Inner Harbor Piers 3&4 and the water slip between them through the use of ecological interventions and 

exhibit design. 

Jonathan Ceci, Landscape Architect with Ayers Saint Gross presented key strategies for developing 

Model Urban Waterfront for the Aquarium’s campus that promotes conservation of the natural habitat, 

provides a civic social space, and serves as an anchor of the Inner Harbor.  

The overall vision for the project involves providing a variety of opportunities to experience the 

waterfront while creating a strong identity for the campus by clarifying the entrance spaces, edges, and 

circulation throughout the site. The new urban interventions see to expand the ecological community in 

the area through the introduction of green infrastructure, connect people to water by modifying the 

existing bulkhead, and promote further interaction by reconfiguring the use of the existing promenade. 

The draft campus plan proposes an Urban Wetland area between Piers 3&4 with floating wetlands, pylon 

reef, tidal barge, and terraced edge at the tip of the pier 3 with potential for kayaking, outdoor teaching 

amphitheater, outdoor lab, in addition to interactive sculptures, exhibits, public art, light installations, and 

other immersive experiences. 

 

Comments from the Panel: 

 

The Panel applauded the quality of the presentation and shared excitement about the bold vision and big 

ideas presented, with a few specific comments: 

 Urban interventions – some panelists cautioned the designers to exercise restraint with the use of 

exterior exhibit and interaction spaces as not to compromise the integrity of the urban waterfront. 

Others questioned the ‘civic hybrid’ idea and the juxtaposition of Chesapeake Bay habitat and 

wetlands technology to the harbor’s industrial heritage. The Panel emphasized the need to seek 

bold interventions that transform the exterior environment to an even greater degree in order to 

energize the space and achieve the goals of the project.  

 Relationship of Landscape to Building Program – the panel questioned the potential use of the 

buildings on the site and their relationship to the proposed landscape and urged the design team to 

consider long-term planning and further integration of the two. 

 Green/eco technology – the panel questioned the successful implementation of a green wall and 

varied ecological systems technology to the extent that it ensures the success of the entire 

proposed design.  
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 Urban form and edges – some panelists found the design, as illustrated, to promote a picturesque 

vision that uses a figural landscape composition and encouraged the designers to pursue a 

direction that responds to all urban edges throughout the site and includes interventions that are 

site-specific and authentic. 

 

Panel Action:  

 

Discussion only. 

 

Attending:  
Jacqueline Bershad, Jenny-Sayve Ramberg, Kate Rowe, Sarah Elfreth, Amanda Fow- National Aquarium 

Jonathan Ceci, Joseph Kim, Sarah Rumbaugh - Ayers Saint Gross 

Melody Simmons – BBJ 

Tom O’Keefe – Wohlsen Construction 

Chris Streb – BioHabitats 

Ed Gunts  

 

Messrs. Bowden, Haresign, Burns, Rubin and Ms. Ilieva* - UDARP Panel 

 

Tom Stosur, Anthony Cataldo, Christina Hartsfield - Planning  
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                    State of Maryland 

Board of Public Works 
         Wetlands Administration 

       Post Office Box 1510 Annapolis, Maryland 21404 
       410-260-7791 

 

 

Larry Hogan 

Governor 
 

Nancy K. Kopp 

Treasurer 
 

Peter Franchot 

Comptroller 
 

John T. Gontrum, Esq. 

Executive Secretary 

William Morgante, PWS 

Wetlands Administrator 

 

 

WETLANDS LICENSE NO. 16-1043(R) 

 

THE NATIONAL AQUARIUM 

 

The Maryland Board of Public Works authorizes you to: 

 

I. Place a 160-foot long by 25-foot wide observation-educational platform 

encompassing an area of 4,000 square feet. 

II. Place a 400-foot long by 50-foot wide floating wetlands totaling an area of 20,000 

square feet, which will be connected to anchor ties. 

III. Place bio-huts to provide habitat for oysters along the existing bulkhead and air 

diffusers to provide increased aeration to the canal area. 

Patapsco River, Northwest Baltimore Inner Harbor, between Pier 3 and Pier 4, Baltimore 

City, Maryland 

 

Issuance of this Tidal Wetlands License constitutes the State’s determination that the authorized activities 

are consistent with the Maryland Coastal Zone Management Program, as required by Section 307 of the 

Federal Coastal Zone Management Act of 1972, as amended [16 U.S.C. §1456].  Accordingly, the State 

concurs with the Licensee’s certification in the Joint Permit Application that the project complies with and 

will be conducted in a manner consistent with the Maryland CZMP. 

THIS LICENSE AUTHORIZES YOU TO PERFORM THE WORK ONLY IF YOU COMPLY WITH THE 

FOLLOWING SPECIAL CONDITION: 

 Licensee shall submit a detailed marsh maintenance plan and receive approval by the Maryland 

Department of the Environment’s Tidal Wetlands Division, Water Management Administration, 

prior to commencement of any work authorized under this License. 

THIS LICENSE AUTHORIZES YOU TO PERFORM THE WORK ONLY IF YOU COMPLY WITH THE 

FOLLOWING STANDARD CONDITIONS: 

1. Licensee shall conduct the authorized work in accordance with the plans and drawings 

dated and revised January 13, 2017, which are hereby incorporated into this License.  

2. Until the authorized work is complete, Licensee shall have available at the site a copy of 

this License including the plans and drawings.  

913/5/2021

Application PDF

2293/8/2021



WL#16-1043(R)  The National Aquarium   

 2 

3. This License constitutes Maryland’s authorization to conduct the authorized work under 

the State Tidal Wetlands Law. This License does not bestow any other federal, State, or 

local government authorization. 

4. Licensee shall have all proposed work above Mean High Water reviewed and authorized 

by the local county Department of Planning and Zoning or applicable agency. 

5. Licensee shall notify MDE’s Inspection and Compliance Program, in writing, of the 

project: 

 - start date at least five business days before beginning work; and 

 -    completion date no more than five business days after project completion.   

MDE/Inspection and Compliance Program: 410-537-3510 

6. If MDE has issued a Water Quality Certification with respect to the authorized work, 

Licensee shall comply with all conditions of that certification. 

7. Licensee shall conduct the authorized work in accordance with Critical Area Commission 

requirements. This License does not authorize disturbance in the Buffer. If authorized work 

will disturb the Buffer, Licensee shall have a Commission-approved or locally-approved 

Buffer Management Plan before beginning the authorized work. “Buffer” means the 

100-foot Critical Area Buffer and any expanded area that is immediately landward of the 

mean high-water line of the tidal waters or is immediately landward of tidal wetlands. The 

Buffer includes expanded contiguous area if the contiguous area includes steep slopes, 

hydric soil, or highly erodible soil, or otherwise meets the criteria of COMAR 

27.01.09.01.E(7). “Disturbance" means any alteration or change to the land including any 

amount of clearing. Clearing includes vegetation removal, grading, and construction 

activity.   

8. Licensee may not fill, dredge, or otherwise alter or destroy tidal marsh or its vegetation 

unless this License specifically authorizes the activity.  

9. Licensee may not stockpile material in State tidal wetlands or State tidal waters of the U.S. 

10. Licensee shall allow unfettered public use of State wetlands and State tidal waters of the 

U.S. 

11. This License does not transfer a property interest of the State. 

12. Licensee shall file a Miss Utility ticket for the proposed work at least 10 days before 

beginning work.   Miss Utility: 800-257-7777 

13. Licensee shall ensure that structures (for example, piers and piles) removed from the site 

are taken to an upland disposal facility approved by MDE’s Inspection and Compliance 

Program.  

If the authorized work impacts more than 5,000 square feet or includes 100 or more cubic 

yards of fill, Licensee shall conduct the authorized work in accordance with a locally-

approved Soil Erosion and Sediment Control Plan. 

14. Unless the property owner performs his or her own authorized work, only a marine 

contractor registered with the Marine Contractors’ Licensing Board may perform the 

authorized work. The Registered Marine Contractors list may be obtained from MDE.   

410-537-3249; MDE.MCLB @maryland.gov  

15. Licensee shall allow State officials and employees to make inspections at reasonable times 

and cooperate with those inspections. 

16. This License is granted only to the Licensee. Licensee may transfer the license only with 

written approval from the Board of Public Works. If the Board of Public Works approves 

the transfer, the transferee is subject to all License terms and conditions. 
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17. Licensee shall indemnify, defend, and save harmless the State of Maryland, its officials, 

officers, and employees from and against any and all liability, suits, claims, and actions of 

whatever kind, caused by or arising from, the work this License authorizes. 

18. The Board of Public Works or its Wetlands Administrator may modify, suspend, or revoke 

this License in its reasonable discretion.  

19. This License expires May 10, 2023.  If the authorized work is not completed by the 

expiration date, all activity must stop.  

NOTE: A three-year license may be renewed for one additional three-year term if the 

Licensee requests an extension before the expiration date and all other conditions are met. 

A six-year license may not be renewed; instead Licensee must reapply to MDE for a new 

license. Contact the Board of Public Works to determine if this License may be extended.  

Board of Public Works: 410-260-7791  
 

      By the authority of the Board of Public Works: 

 

 

 

      _____________________________________ 

      John T. Gontrum, Executive Secretary 

 

Effective Date:  May 10, 2017 

Approved as: Secretary’s Agenda Item 1 

Board of Public Works Meeting Date:  May 10, 2017 

Extended:  April 24, 2020 

 

I accept this License and all its conditions. 

 

 

_____________________   ______________________________________ 

Date      Licensee  (Signature) 

 

 

      _______________________________________ 

      Name  (Printed) 

 

 

      _______________________________________ 

      Title  

      

 

      _______________________________________ 

      Email (To receive completed license.) 
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PROFILE

Amelle Schultz is a landscape architect with Ayers Saint Gross, with a deep experience in 

landscape architecture and planning. She often works in dual roles, taking the macro-scale 

of planning and translating it seamlessly to the details of landscape architecture. She 

has worked on a wide variety of projects ranging in scale from campus master plans to 

detailed design work, for both public and private clients. Amelle brings strong design and 

leadership skills to our team, including the ability to successfully lead an engaged process.

RELEVANT EXPERIENCE

Waterfront Campus Plan, National Aquarium, Baltimore, MD
Campus Planner for the plan to revitalize the waterfront urban campus and set a precedent 

for waterfront development planning in urban sites in the face of sea level rise. The plan 

aims to unify the campus, improve water quality, and build community by creating a 

thriving, green waterfront, while advancing the economic and urban success of the Inner 

Harbor and Downtown with renewed civic infrastructure.  

Wetland Prototype, National Aquarium, Baltimore, MD
Principal-in-Charge for the National ASLA award-winning project to reimagine existing 

technologies to create a more resilient and functional floating wetland with the ability to 

improve the biodiversity and water quality of Baltimore’s Inner Harbor.

Bird Strike Study Prevention, National Aquarium, Baltimore, MD
Principal-in-Charge for conceptual design for the reduction of bird strikes on multiple 

façades on Pier 3 and 4. The scope includes development of a high-level concept for the 

glass treatment of the vertical surfaces of the affected facades.

Inner Harbor 2.0, Waterfront Partnership, Baltimore, MD
Landscape Architect to revitalize civic landscapes of Baltimore’s Inner Harbor. These 

waterfront landscapes, including the promenade and Rash Field, are nearly thirty years 

old and showing signs of age. New green infrastructure is proposed to improve the 

harbor’s water quality and filter stormwater runoff. A new pedestrian bridge crossing the 

Inner Harbor connects the park and Federal Hill to the Harbor East area. The master 

plan incorporates many ideas from an online survey of community residents who stressed 

the importance of diverse attractions for all ages. The study analyzes and recommends 

improvements for the Inner Harbor’s waterfront promenade as well as significant open 

spaces within its core.

Smithsonian Institution, District of Columbia and Front Royal, VA
Landscape Architect/Campus Planner for the Comprehensive Facilities Master Plan 

for the Smithsonian’s National Zoological Park. The goal of this project is to create a 

comprehensive plan for the physical renewal of the National Zoological Park in Washington 

and the Conservation and Research Center (CRC) in Front Royal, VA. The two facilities are 

key components in Smithsonian science and the dissemination of knowledge throughout 

the world. Ultimately, the Master Plan addresses circulation, guest experience, interpretive 

programs, conservation and education and serves as a guiding document for the 

development of the National Zoo for the next 20 years.

Wildlife Conservation Society, New York, NY
Campus Planner for the five parks that are owned and/or managed by the WCS in New York 

City including the Bronx Zoo, New York Aquarium, Central Park Zoo, Prospect Park Zoo, 

and Queens Zoo. This planning effort was centered on the examination of the WCS mission 

and exhibits, animal care, facilities conditions, the financial impact of projects, and 

program space, with attention given to sustainable design and operations. 

Amelle Schultz, PLA, LEED AP
Associate Principal

EDUCATION

Bachelor of Landscape Architecture, 
Pennsylvania State University, 1998

REGISTRATIONS

Professional Landscape Architect:   
Maryland #3130, District of Columbia, 
Massachusetts North Carolina, Virginia

LEED Accredited Professional

AFFILIATIONS

American Society of Landscape Architects:
Co-Chair Campus Planning PPN, 2020
Executive Manager - MD Chapter,  
2002 - 2005
Member, 1998-Present

Council of Landscape Architects 
Registration Board (CLARB)

Society of College and University Planners 
(SCUP)

SPEAKING ENGAGEMENTS

"Rethinking the Shoreline in Urban 
Waterfronts", American Society of Civil 
Engineers Maryland Chapter, 2020

"National Aquarium Waterfront Campus 
Plan" Baltimore AIA Lunchtime Lectures, 
2019 

"Academia in Arcadia: Design, 
Sustainable Stewardship, and Pedagogy 
on Swarthmore's Campus", ASLA Annual 
Conference, 2018

"Strategic and Integrated Stormwater 
Management Through Open Space 
Planning", Smart and Sustainable 
Conference, 2017

"Strategically Linking Campus 
Water Management to Open Space 
Enhancements", Smart and Sustainable 
Conference, 2015
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San Martin Drive Pedestrian Improvements, Johns Hopkins University, Baltimore, MD
Landscape Architect for pedestrian connections along a picturesque Olmstead aligned 

roadway that defines the western edge of the Homewood campus. The landscape design 

for San Martin Drive incorporates four major elements: defining a continuous pedestrian 

connection the length of the corridor, developing clear and safe crossings of the roadway, 

creatively resolving the need for pedestrian connections in an environmentally sensitive area, 

and establishing clear entry gates to the University. 

Landscape and Stormwater Master Plan, University of Maryland, Baltimore County, 
Baltimore, MD
Campus Planner/Landscape Architect for the master planning process which examines how 

the physical plan can reflect and facilitate UMBC’s academic mission and institutional values. 

The final product is a road map guiding immediate additions and renovations to UMBC’s 

campus buildings, grounds and infrastructure, and anticipated long-term campus growth. 

Completion Date: In Process

Campus Master Plan and Update, Loyola University Maryland, Baltimore, MD
Planner and Landscape Architect for the Campus Master Plan and update which addressed 

campus boundaries and land use, land acquisition, pedestrian and vehicular circulation, 

landscape, environmental needs, buildings, and infrastructure/utilities.

Campus Master Plan, University of Denver, Denver, CO
Project Manager for the campus master plan for the University of Denver that will provide 

concurrent internal and external planing to reinforce the academic core while creating a 

vibrant “DU Village.” Ayers Saint Gross is also developing a signage and wayfinding master 

plan to facilitate campus navigation. 

Stormwater Management and Landscape Master Plan, Rowan University, Glassboro, NJ
As a subconsultant to Biohabitats, Project Manager for this project that guides the creation 

of sustainable, functional campus landscapes that integrate stormwater management, open 

spaces, and connectivity. The team identified opportunities for restoration, retrofitting, 

conservation, and new development, as well as opportunities to connect the zones to create 

integrated, functional, and aesthetic open space environments. 

Landscape Master Plan and Implementation, Grinnell College, Grinnell IA
Landscape architect for a comprehensive landscape master plan which identifies discrete 

landscape improvements for enhancing underutilized areas on campus. Amelle was also 

part of the landscape design team that worked though detailed site design on a series of 

Improvements including a new academic quadrangle, and the landscape and streetscape 

proposals associated with two new building projects. 

Campus Master Plan, Franklin & Marshall College, Lancaster, PA
Landscape Architect and Planner for the Campus Master Plan, which analyzes existing 

conditions on campus and offer recommendations. The key issues to be addressed by the 

planning effort include: landscape and hardscape, physical environment/building sites, 

interface with neighborhood/edges/front door, residentially, athletic programming, and historic 

preservation.

Campus Master Plan, Washington and Lee University, Lexington, VA
Landscape Architect and Planner for the development of a master plan for the University. 

The plan focused on three inter-related aspects of campus life including the academic core, 

residential life, and athletic facilities. While focusing on near and long term strategies for 

these areas of campus and facilities needs, an overarching understanding of the University’s 

growth was developed. This broader study of growth included the assessment of large 

landholdings at the perimeter of campus, “the Back 40”, and the edges of campus.

AWARDS AND HONORS

National ASLA Honor Award for Research, 
National Aquarium Floating Wetland 
Prototype, 2018

AIA Maryland Excellence in Design Honor 
Award for Urban Design and Master 
Planning, National Aquarium Waterfront 
Campus, 2016

Maryland ASLA Honor Award, National 
Aquarium Waterfront Campus, 2018 

Maryland ASLA Honor Award, 
Communications, National Aquarium 
Prototype Pop-up, 2019 

Maryland ASLA Honor Award for Analysis 
and Planning, Ringling College of Art + 
Design Campus Master Plan, 2020

ASLA Potomac Merit Award in Built 
Design, Howard Community College 
Health Sciences Precinct, 2020

Maryland ASLA Honor Award for 
Institutional Design, Howard Community 
College Health Sciences Precinct, 2020

SCUP Excellence in Landscape 
Architecture Honor Award, Johns Hopkins 
University- San Martin Drive Pedestrian 
Improvements, 2019 

SCUP Excellence in Planning, Merit 
Award, Rowan University Stormwater 
Management & Landscape Master Plan, 
2015

SCUP Excellence in Planning, Merit 
Award, University of Wisconsin-Madison 
Campus Plan, 2014 

Maryland ASLA Honor Award, San Martin 
Drive Pedestrian Improvements, 2018

Maryland ASLA, Inner Harbor 2.0 Master 
Plan, Merit Award, 2014

YEARS OF EXPERIENCE

22
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KEY QUALIFICATIONS 

 Entered construction industry with Whiting-Turner in 1995. 

 High level of experience & expertise in preconstruction, Budget development & 

maintenance, complex project phasing & schedules, wide range of project & 

staff size, multiple different contract delivery methods, robust quality and safety 

planning & implementation, extremely collaborative projects and coaching of 

teams for innovation and problem solving. 

 

RELEVANT LOCAL AQUARIUM PROJECT EXPERIENCE 

National Aquarium, Baltimore MD 

 Urban Wetlands:  Preconstruction and construction of a prototype of a floating 

wetlands between Pier 3 and Pier 4 $190,000 

 Shark Lagoon / Black Tip Reef Exhibit: Conversion of the ray tank to a shark 

Lagoon $9 million 

 Pier 3 Level 3 Atlantic Seashore – Renovation of section of 3rd Floor exhibit space 

$4.1 million 

 Pier 3 Level G Animal Programs – Renovation for bird/reptile holding, food 

storage and office space $348,000 

 Miscellaneous Projects as part of the 5-10 year long term capital projects master 

plan $55,000 

 

SAMPLE OF LOCAL CLIENT HISTORY & SAMPLE PROJECTS 

Mercy Medical Center 

 Completed over 120 projects over 14 years ranging from $10,000 to $250 

million 

University of Maryland, Baltimore 

 Multiple projects over 4 years -  $12 million 

Johns Hopkins Hospital 

 Multiple Projects over a 20 year period approximately $400 million 

MedStar Health 

 Union Memorial Hospital – Surgery Floor Fit-out $7.5 million 

 Good Samaritan Hospital Rehab Floor Interior Fit-out $11 million 

 Franklin Square Medical Center - 13+ projects from interior renovations to a 3-

story ground up additions – Approximately $75 million 

 MedStar Southern Maryland Hospital Center – ED expansion $33 million 

Johns Hopkins University Applied Physics Lab 

 Multiple projects over 5 years -  $24 million 

 

SAMPLE OF OTHER CLIENTS & PROJECTS 

Holy Cross Hospital  

 Germantown Hospital – LEED Silver Greenfield Hospital $128 million 

 Silver Spring Hospital – Tower Addition $105 million 

National Institutes of Health 

 Building 33 (Laboratory “B” Complex) - $143 million 

 Underground Stormwater Retention System - $2.3 million 

Bayhealth Medical Center 

 New Health Campus: Project consists of 45-acre site development, 352,000 SF,  

six-story hospital with 140 patient beds and support services including an  

emergency department, as well as a 73,000 SF ambulatory critical care facility, 

and a 15,000 SF utility plant. Milford, DE. $300 million 

Vantage Point Retirement Living, Inc. 

 The Summit Retirement Community Facility $35 million 

 

 

BOB MOORE,  

ASHE CHC 

DIVISION VICE 

PRESIDENT 
 

 

963/5/2021

Application PDF

2343/8/2021



 

 

 

 

PROFESSIONAL AFFILIATIONS / CERTIFICATIONS  

 Greater Baltimore Leadership Class 2019 

 Member, ASCE. 

 Member, ASHE 

 ASHE Certified Healthcare Constructor (CHC). 

 Member, Construction Owner’s Association of America 

 

SPEAKING ENGAGEMENTS 

 I2SL Annual Conference, 2014, Orlando, FL, 9-23-14 

 Holy Cross Germantown Hospital tour, Healthcare Design Academy, 2-28-14. 

 Building Information Modeling in Healthcare, 2013 Hilti Baltimore/Washington 

DC Healthcare Symposium, 3-12-13. 

 

EDUCATION 

 Master of Science, Civil Engineering with a Structural emphasis, Bucknell 

University, 1995. 

 Bachelor of Science, Civil Engineering, Bucknell University, 1994. 

 

VOLUNTEER SERVICE POSITIONS 

 Stella Maris Wine Tasting & Auction Chair/Committee Member 2015-present 

 American Heart Association Heartwalk Cabinet Member 2021 
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SEAN BEATTIE  
   

3628 Elm Avenue ● Baltimore, MD 21211 ● 410-949-5595 ● sean.c.beattie@gmail.com  

  
EDUCATION   
  
Executive Certificate: Social Impact Strategy/Nonprofit Management 
University of Pennsylvania  
School of Social Policy and Practice, Philadelphia, PA (2017) 
 
Master of Arts in Writing  
The Johns Hopkins University, Baltimore, MD. (2003)  
   
Bachelor of Music: Classical Guitar Performance   
Arizona State University, Tempe, AZ. (1998)  
  
PROFESSIONAL EXPERIENCE  
  
National Aquarium, Vice President of Philanthropy (Director, 2013-16, V.P., 2017-Present)  
The National Aquarium is one of the nation’s foremost 501(c)(3) conservation education organizations and the most visited attraction 
in Maryland, welcoming more than 1.3 million annual guests. We celebrate all natural environments, from the Chesapeake Bay to the 
world’s coral reefs, and from the ocean’s depths to the tropical rainforest canopy. Through pioneering research, conservation 
initiatives, educational programs, and advocacy for public policies informed by science, we address issues that challenge aquatic 
ecosystems globally, with a focus on combating climate change, saving wildlife and habitats, and educating and empowering people. 
 
The Aquarium’s 5.8-acre urban campus in the heart of Baltimore’s Inner Harbor consists of three state-of-the-art buildings that hold 
approximately 19,000 animals representing more than 800 species. Our naturalistic live exhibits re-create aquatic habitats from all over 
the world, engaging visitors with hopeful conservation messaging and opportunities for personal action. An independent nonprofit 
organization, the Aquarium employs more than 400 staff, and has an annual operating budget of approximately $50M.    
 
As Vice President of Philanthropy, Sean provides strategic leadership to the National Aquarium's dynamic development team, building 
partnerships with individuals, foundations, corporations and government agencies. He facilitates high-impact private and corporate 
philanthropy, membership programs, sponsorship and public sector investment, generating contributed revenue to sustain and grow 
the Aquarium's programs, projects and operations. In the VP role, he also serves the Aquarium in a variety of senior management 
capacities, including involvement in strategic planning, budgeting and finance, external communications, board engagement and 
governance, capital projects, program development and evaluation, and public policy. 
 
Representative Projects: (Examples of current and recent collaborative work efforts demonstrating donor and sponsor relationship 
management, partnership recruitment and project coordination, contract negotiation, program model development, and impact 
reporting/communications.)   
 
Constellation Energy Partnership: By partnering with Constellation and OneEnergy Renewables on a 4.3-megawatt grid-connection 
solar generator, the National Aquarium now offsets 40 percent of its annual electricity usage by supporting renewable sources, 
including solar power. The solar farm project is part of a 25-year electric supply agreement with Constellation to help the Aquarium 
manage utility costs and encourage the development of renewable energy in Maryland. This ongoing corporate partnership also 
includes multiple seven-figure philanthropic cash commitments in support of the Aquarium’s capital projects and programs.  
 
The Urban Climate Action Network (UCAN) is a national climate change youth corps created by the National Aquarium in partnership 
with the American Planning Association (APA), the Antarctic and Southern Ocean Coalition (ASOC) and the National Religious 
Partnership for the Environment (NRPE). The program was launched in 2018 following the receipt of a National Leadership Grant from 
the Institute of Museum and Library Services.  
 
The What Lives in the Harbor environmental educational program—designed to take full advantage of the Aquarium’s future 
waterfront campus infrastructure—is growing quickly and will soon reach every sixth-grade classroom in Baltimore City, supported by 
partnerships with the National Oceanic and Atmospheric Administration, the Chesapeake Bay Trust, Towson University, and others. 
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SeaQuench Ale, a collaboration with Dogfish Head Craft Brewery, highlights a special corporate partnership that supports Aquarium 
conservation and research efforts. Our water quality scientists helped brewers develop the recipe.  
 
The Henry Hall Conservation Leadership Program provides free summer camp outdoor education experiences for Baltimore City youth 
interested in pursuing STEM careers.  
 
Center Stage Associates, Inc., (Various management roles, 2001-2013) 
(The State Theater of Maryland, Baltimore Center Stage.) The Mid-Atlantic region’s premier nonprofit professional producing theater 
serves a diverse annual audience of more than 100,000. During my tenure the theater had an annual operating budget of 
approximately $7M.  
 
On Center Stage’s Development team, Sean was primarily responsible for the company’s multimillion-dollar portfolio of institutional 
grant revenue from public/government, corporate and private foundation funders. Primary activities included donor relationship 
management and board engagement; proposal development and writing; project and budget management; outcome measurement 
and grant reporting; prospect research, qualification, and cultivation; and ongoing grantor stewardship. He also led government 
relations and advocacy efforts on behalf of the theater and in partnership with peer institutions. Prior to Development role, he held 
titles of increasing responsibility for ticketing and membership services supervising various marketing and operations functions. (Center 
Stage’s annual ticketing revenue is approximately $2.5M.)   
 
Freelance Musician and Teacher: (1998-present, intermittently)  
Classical guitar performance in recital, master classes, competition, weddings and other occasions. Taught private guitar 
instruction/lessons on freelance basis. Solo performance venues have included Washington’s National Cathedral, Arizona State 
University’s Katzin Concert Hall and Organ Hall, University of Michigan’s Rackham Auditorium, and the Kerr Cultural Center, Scottsdale, 
AZ. One of five national finalists in the American String Teachers Association National Solo Competition, classical guitar division.   
  
Volunteer Leadership/Governance 
Treasurer, Executive Committee Member, Mid-Atlantic Council of Trout Unlimited 
Board of Directors, Maryland Chapter of Trout Unlimited 
 
The Mid-Atlantic Council of Trout Unlimited is a multi-state council that coordinates the efforts of chapters in Maryland, Delaware, and 
the District of Columbia. The council fully supports the mission and vision of national Trout Unlimited and works to advance the TU 
vision in the Mid-Atlantic region. The Maryland chapter was honored by the national organization in 2017 as the top chapter in the 
country, with the prestigious “Gold Trout” award.  
 
Mission Statement: “To conserve, protect and restore North America’s coldwater fisheries and their watersheds.” (tu.org) 
 
Additional Volunteer Activities: Chesapeake Bay Foundation, Maryland Department of Natural Resources’ Trout in the Classroom 
education initiative and Stream Waders water quality sampling and monitoring program, Upper Gunpowder Watershed Brook Trout 
Conservation Partnership, Maryland Citizens for the Arts, Americans for the Arts, Theatre Communications Group,  
 
Interests: Music, reading, writing, current events, catch-and-release fly fishing, outdoor travel/backpacking, motorcycle touring, 
cooking, home brewing, urban gardening.     
  
References, further work case studies, and recommendations available upon request.  
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