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PROJECT TITLE: Website upgrade

PROJECT SUMMARY:

This project will expand the usefulness and extend the life of the Washington Monument’s 2015 digital 
exhibits. The digital exhibits on the website include a virtual tour of the Monument, granting access to 
those who cannot visit the Monument in person, including those who cannot physically enter the 
building or climb its tower and historians from locations outside Baltimore. The digital exhibits also allow 
for after-hours access to the exhibits, e.g. from cell phones during walking tours of Mount Vernon Place. 
They can be accessed at http://mvpconservancy.org/digital-exhibits/.

The digital exhibits on the Conservancy’s website are the same ones that are available on large 
interactive touchtables in the Monument’s gallery. The touchtables are a huge success and enthrall 
visitors of all ages. To ensure timeliness in opening the Monument and to keep costs in check, we 
installed the same exhibits on our website in 2015 that were available at the Monument. However, 
website presentation of the material is not optimal. It is one very large file; loading time varies greatly 
depending on the user’s internet connectivity. Also, while the very scale of the touchtables in the gallery 
suggests that there is much more information behind the initial screen, this is not reflected during 
computer-screen viewing.

If the exhibits were divided into separate components (Monument Tour, History of the Washington 
Monument and Mount Vernon Place, Monument Facts), each section would load more quickly and 
encourage more exploration. Cortina Productions, who designs and produces award-winning 
multimedia experiences for museums, worked on exhibit design and execution in 2015. Since the exhibit 
components -- tour, history, and facts -- are individual pods connected by navigational links, dividing the 
exhibits is feasible. Cortina will divide the program into three separate programs and Kohn Creative, our 
website contractor, will upload them to the website as individual exhibits.

PROJECT DESCRIPTION:

Project Description

This project will upgrade our website and extend the life of the Washington Monument’s 2015 digital 
exhibits. Because of time and cost constraints in 2015, the same exhibits are on the website as are in the 
Monument; presentation is not optimal. It is one very large file; loading time varies depending on 
connectivity. Our 2013 website does not dynamically size pages to accommodate different viewing 
platforms with their different sizes and proportions. It also does not match our current scope of work, 
e.g. ticketing for the Monument climb, vendor registration for Flower Mart, and summer programming 
alerts.

13/10/2020

Application PDF



Mount Vernon Place Conservancy, Inc.
Website upgrade

Request:  $6,799.00 Baltimore National
Total Match:  $10,100.00 Baltimore City

Mount Vernon Place Conservancy, Inc. - Website upgrade - Page 2

How will completing the project accomplish the goals and objectives your organization?

The mission of the Mount Vernon Place Conservancy is to realize decades of untapped potential and 
make the Washington Monument and Mount Vernon Place the world-class destination they should be 
given their uniqueness. In the 21st century, a web presence and social media are two of the most 
effective ways to reach the world at large in order to attract them to visit Baltimore and this site.

How will completing this project accomplish the goals and objectives of your heritage area?

The project involves optimizing digital content for the web. We expect that interest generated from 
website views of the digital content will spark an increase in visitation to the Monument and Mount 
Vernon Place. Heritage tourism such as this has a positive benefit on the neighborhood, increasing 
visitation to nearby cultural and historical institutions such as the Walters Art Museum and the 
Maryland Historical Society and to local businesses and restaurants. This in turn enhances the 
reputation of Mount Vernon as a unique, interesting and livable City neighborhood.

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?

The tangible deliverables will be a new website with more flexibility in its design and content that is 
available to more people and on any platform they are using, e.g. desktop, tablet or cellphone. The new 
website will not only be a resource to learn more about the Washington Monument, Mount Vernon 
Place and the Conservancy, but it will be appealing to out of town visitors who are planning a trip to 
Maryland or Baltimore, thereby increasing heritage tourism in the City. Our website statistics are good 
for an organization of our size, but we would hope to see a 25% increase in page use over several years.

How will ongoing maintenance costs be paid for in future years (if applicable)?

Ongoing website maintenance and hosting is part of MVPC's standard operating expenses, which are 
covered by a combination of earned income, membership fee and donations.
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BUDGET:

Amount requested: $6,799.00

Other State Funds: $0.00

Cash Match: $5,100.00

In-Kind Match: $5,000.00

Other Project Costs: $0.00

Total Match: $10,100.00

Total Project Cost: $16,899.00

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

The balance of funds required to complete this project will be taken from the limited capital funds of the 
Conservancy.

Describe any state funds that are already committed for this project.

NA

Provide a brief explanation of each line item in your budget. 

Cortina Productions will divide exhibit file into three separate components and optimize files for website 
loading and viewing; verbal estimate.

Kohn Creative will restructure the web site, including all pages, functionality, and other capabilities. 
They will also load and test new digital exhibit files.

Inkind by the Executive Director and Associate Manager of the Mount Vernon Place Conservancy to 
oversee work by the contractors, ensuring on time and on budget delivery; participation in tests of 
functionality; feedback on load times and view quality.
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URGENCY:

Is this project urgent?

The website upgrade is not urgent but it is important to the effective functioning of the organization and 
its capacity for growth. It would finally allow our website to match our scope of work, which includes 
ticketing for the Monument climb, vendor registration for Flower Mart, summer programming alerts, 
and online donation and membership solicitations.

At present, the design of the website does not allow us to add new pages and sections of information 
devoted to many untouched themes, including stories about the builders of the Monument and Mount 
Vernon Place, past social life on Mount Vernon Place, history of the landscape and statuary, the 
extensive story of historic preservation in Baltimore and Maryland because of the Washington 
Monument and Mount Vernon Place, etc. These are just a few of the many examples of untold history 
and stories that could be added if we had the platform to do so. Also, as we enter into the next phase of 
restoration work in the park squares, an upgraded website will give us an efficient platform to highlight 
current and future conditions and to provide updates on construction.

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

The website upgrade will support goals of Developing Heritage Tourism Product and Sustaining Regional 
Identity. The Washington Monument and Mount Vernon Place have been part of Baltimore’s identity 
since the cornerstone of the Monument was laid in 1815. As the first city to erect a monument to 
George Washington, Baltimore was recognized nationally for its patriotism and public spirit. It was 
because of the Washington Monument that Baltimore became known as “The Monumental City.” Until 
the mid-20th century, the Monument and Mount Vernon Place were must-see destinations for visitors 
and a source of pride for Baltimoreans. When the City revitalized the Inner Harbor, tourism moved in a 
different direction. Management by Recreation and Parks rather than an historically- or tourism-focused 
agency of the City also impacted popularity and visitation. As noted on our Facebook page during the 
Monument restoration: “Seeing this photograph brings back lost pride in my hometown of Baltimore.” 
As we restore the Monument and the park squares, we hope to restore pride for current and past 
residents of Baltimore. Supporting and encouraging visitation to Mount Vernon Place and the many 
cultural destinations nearby is also a goal of the Conservancy. Because of decades of no promotion, it is 
almost like the Conservancy is working with a new destination. Though we routinely work with Visit 
Baltimore and their various marketing efforts, a reinvigorated website and social media presence can 
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promote this destination, especially to out of town visitors, many of whom have never ever heard of the 
Monument.

Does your project support or highlight the diverse history and cultural traditions of Maryland? If so, 
please provide details. 

The primary focus of interpretation at the Washington Monument is the history of the Monument and 
why it was erected: to commemorate the founders of the United States of America, the first President 
and statesman, and the idea of American national liberty. That national liberty and our country’s 
formative documents such as the Declaration of Independence and the Constitution have allowed the 
United States over time to work towards a “more perfect union” and to become a land of opportunity 
for immigrants, an opportunity many native-born Americans too easily forget. When we celebrated the 
100th anniversary of the groundbreaking for the statue of the Marquis de Lafayette in 2017, we 
emphasized how World War I was an important moment in the lives of African Americans and women. 
Both groups participated in the war and subsequently fought for additional freedoms. The Monument is 
a symbol of the promise of the United States, some of it yet unfulfilled. However, its builders and the 
country’s founders were hopeful about the future of America.

TIMELINE: Start Date:  7/9/2020

End Date:  1/9/2021

Key Steps and Timeline

Implementation steps will occur in the following order and will take six months from start to finish to 
accomplish, given the level of testing and feedback.

Engage Kohn Creative to put forward various website “skins” that will work with the WordPress back-
end currently in use.

Engage Cortina Productions to divide interactive materials into separate components.

Select a preferred design look for the new website.

Test run current back-end materials with new look. Determine which features do not work well and 
which will remain in the new website.
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Reconfigure web menus and pages for better usability and clarity.

Determine missing words, content and images and compose new text and obtain images, either from 
the Conservancy’s collection or public free resources, such as the Library of Congress.

Integrate new split interactive materials into website.

Integrate ticketing software page into website.

Test launch the website, getting feedback from those in the historical and tourism industry.

Adjust website based on feedback.

Launch website

Develop additional content pages on various historical themes and launch when assembled during post 
grant period.

ACCESS & OUTREACH:

Describe the benefit of the completed project to the general public.

The new website will have more flexibility in its design and content that is available to more people and 
on any platform they are using, e.g. desktop, tablet or cellphone. The new website will not only be a 
resource to learn more about the Washington Monument, Mount Vernon Place and the Conservancy, 
but it will be appealing to out of town visitors who are planning a trip to Maryland or Baltimore, thereby 
increasing heritage tourism in the City.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?
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The website upgrade is being undertaken to increase access for individuals with disabilities to the 
interior of the Washington Monument and its digital exhibits as a central goal of the project.

How will you ensure that the general public will learn about your property or project?

Our main vehicles for communication with the public are our website with 5,500 to 7,800 unique visitors 
per month and our Facebook page with 15,000+ followers. Website traffic increases with special events, 
e.g. we had 9,000 visitors in just the three days around Flower Mart 2019.

What is your organization's annual operating budget?

$560,654

How many staff members and volunteers does your organization have?

The Conservancy has two full time managerial staff and one full time Site Manager at the Washington 
Monument. The Monument staff also includes a Site Assistant position which rotates among several 
part-time employees. The number of volunteers fluctuates between 15 to 20 for smaller events like the 
holiday Decks the Squares event to over 100 for a larger event like Flower Mart.

Does your organization have board and staff members from diverse backgrounds? If not, have you taken 
steps to increase your organization's diversity over time?

While we currently have no person of color on our board, we have in the past. We are actively searching 
for diverse candidates for our board and have recently approached several individuals who share an 
interest in history and the importance of public green spaces to the vitality of a city. Our board, 
however, is from different socio-economic backgrounds and bring different areas of expertise to the 
organization. Washington Monument staff has greater diversity.

What is the annual visitation at your site? 

Since the Washington Monument reopened in 2015, we have averaged more than 22,200 visitors each 
year, with 40% or almost 8,900 annually doing the climb to the lookout level. Attendance over the two 
days of Flower Mart 2019 in Mount Vernon Place was estimated at 8,000 visitors. it is difficult to 
quantify use by regular visitors to Mount Vernon Place, but there are 11,500 neighborhood residents 
and at least 3,000 employees at the larger businesses and institutions who use the parks. Our website 
receives 5,500 to 7,800 unique visitors per month and our Facebook page has 15,000+ followers.

73/10/2020

Application PDF



Mount Vernon Place Conservancy, Inc.
Website upgrade

Request:  $6,799.00 Baltimore National
Total Match:  $10,100.00 Baltimore City

Mount Vernon Place Conservancy, Inc. - Website upgrade - Page 8

What hours per day, days per week, and months per year will the project / property be open to the 
public?

Given that this project is a website upgrade, it will be available to the public 24/7/365.

What amenities are or will be available to the public at the property?

Visitors to the Washington Monument are greeted by our knowledgeable Site Manager and Site 
Assistants, who not only handle Monument climb ticketing and site safety but are conversant with our 
interpretive materials about the history of the Washington Monument and Mount Vernon Place. They 
frequently discuss the history of the site with visitors as well as direct them to nearby point of interests. 
Further, our four interactive touchable exhibits offer a wealth of well-researched and beautifully 
illustrated information about the Monument. Water is for sale during the warm summer months.

PROJECT MANAGEMENT:

Describe your organization's administrative and financial experience and ability to manage the property 
and to manage a grant of this type.

The Mount Vernon Place Conservancy (the Conservancy) manages Baltimore’s Washington Monument 
and the four surrounding park squares of Mount Vernon Place, a National Historic Landmark District and 
the centerpiece of the Charles Street National Scenic Byway. The Monument is the first public 
monument to honor George Washington, Revolutionary War hero and first President of the United 
States, and the first to celebrate and commemorate American national independence. The current City 
Beautiful-era design of the squares, now 100 years old, is by Carrère & Hastings. 

The mission of the Conservancy is to 1) make Mount Vernon Place a world class cultural attraction and 
destination, thereby strengthening nearby cultural institutions and neighborhood revitalization and 2) 
manage day-to-day functioning and restoration of Mount Vernon Place, the Washington Monument, 
park squares and streets and sidewalks. Because of the Conservancy’s $7 million multi award-winning 
restoration of the Washington Monument in 2015, a much-loved and remembered Monument 
experience was returned to residents of Baltimore, the state and visitors to the City. In three years, 
Mount Vernon Place Conservancy raised funds from government agencies, private foundations, 
corporations and individuals for an on time, on budget, award-winning restoration. Those awards 
include Baltimore Architecture Foundation's Golden Griffin Award, Maryland Historical Trust's 
Excellence in Programming and Exhibits, and Preservation Maryland's Best of Maryland - Stewardship 
Award. During the restoration, both the Monument’s 1915 time capsule and 1815 cornerstone materials 
were recovered and preserved. The Monument was reopened to the public on its Bicentennial July 4, 
2015.
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Identify any key individuals within the applicant organization who will be involved in the implementation 
of this project, in addition to the primary contact identified on the "Applicant" tab.

Dr. Lance Humphries, Executive Director, Mount Vernon Place Conservancy,  oversee work by the 
contractors, ensuring on time and on budget delivery.

Paul Wissman, Associate Manager, Mount Vernon Place Conservancy, participation in tests of 
functionality; feedback on load times and view quality.

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

Cortina Productions of McLean, VA, founded in 1999, is an award-winning, full-service creative media 
design and production company specializing in the museum field. Their work can be found in museums, 
cultural institutions, visitor centers, and aquariums across the world, including the National Museum of 
American History, George Washington’s Mount Vernon estate, the American Revolution Museum at 
Yorktown, and several presidential libraries. They blend art, story, and technology to entertain, engage 
and inform museum goers. Recent awards include a Themed Entertainment Association (TEA) Thea 
Award for Outstanding Achievement, top honors at the Southeastern Museum Conference (SEMC) 
Technology Competition, winner of the Interactive Category - Exhibits, at the CINE Golden Eagle Award, 
Communication Arts’ 24th Interactive Annual Competition, and four MUSE Awards at the American 
Alliance of Museums’ 2017 Annual Conference.

Kohn Creative, who designed our website originally and who has assisted us since 2013 with minor 
upgrades, would present a series of options for a new front end and then “reskin” the WordPress 
background with this new look and navigation. In addition, they would design needed upgrades like the 
Flower Mart presence and the mechanics of a “blog” area where new digital content can be assembled.
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PROPERTY INFORMATION (Capital Grants Only):

Property Name: Where will this project take place?

Because the project involves a website, actual project activities will occur remotely. However, the 
website upgrade will positively impact the Washington Monument and Mount Vernon Place, key 
features of the Baltimore National Historic Area and a National Historic Landmark District and the 
centerpiece of the Charles Street National Scenic Byway.

Property Owner:

Relationship to Applicant:

Property Significance: 

Does MHT hold an easement on this property?  No
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Project Budget
Extend the life of the Washington Monument’s 2015 digital exhibits and upgrade the Conservancy website

Line
Item Work Item (Description)

Grant Funds
Requested

Applicant Proposed
Cash Match

Applicant Proposed In-
Kind Match Other Project Costs Total Project Cost

1

Cortina Productions: Divide exhibit file into three
separate components; optimize files for website
loading and viewing. 3,000.00 2,550.00 2,500.00 $8,050.00

2

Kohn Creative: Restructure web site, including all
pages, functionality, and other capabilities. Load and
test new digital exhibit files. 3,799.00 2,550.00 2,500.00 $8,849.00

3 $0.00
4 $0.00
5 $0.00
6 $0.00
7 $0.00
8 $0.00
9 $0.00

10 $0.00
TOTALS $6,799.00 $5,100.00 $5,000.00 $0.00 $16,899.00

Total Match $10,100.00
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SAMPLE Budget
Anytown Historical Society - Traveling Exhibit Project

Applicant Proposed Match

Work Item (Description)
Grant Funds
Requested

Applicant Proposed
Cash Match

CONTRACTORS
Exhibit Design Contractor (100 hours x $50) $5,000.00
Exhibit Fabrication Contractor (100 hours x $50) $5,000.00
BROCHURE
Brochure Design $5,000.00
Brochure Printing (10,000 copies x .50) $5,000.00
VOLUNTEER SUPPORT (100 hours x $22.00)
RIGHTS AND REPRODUCTION COSTS $1,000.00

TOTALS $11,000.00 $10,000.00
Total Match
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Applicant Proposed
In-Kind Match

Other Project
Costs

Total Project
Cost

$5,000.00
$5,000.00

$5,000.00
$5,000.00

$1,000.00 $1,200.00 $2,200.00
$1,000.00

$1,000.00 $1,200.00 $23,200.00
$11,000.00

SAMPLE Budget
Anytown Historical Society - Traveling Exhibit Project

Applicant Proposed Match
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Web Site Proposal
February 21, 2020

Mount Vernon Place
Conservancy
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First Name
Lance

Last Name
Humphries

Company Name
Mount Vernon Place Conservancy

Address
P.O. Box 2394

City

Baltimore
State

MD
Zip

21203

Phone
410-962-5070

Fax

Cell

lhumphries@mvpconservancy.org

Domain Name: mvpconservancy.org

Customer Information

Project Overview
Design a functional website that will inform viewers of all aspects of Mount Vernon Place Conservancy as well as become a resource. Kohn Creative will
continue to make the website easy to navigate while at the same time providing the end user a valuable viewing experience. The Wordpress website will
have a new design style and still be responsive for mobile. The utilization of more calendar content as well as sticky social media.

Objectives & Features
Good websites are derived from easy and informative experiences by the user.  We will shorten the navigation and place
step down menus under each category.

Mount Vernon Place Conservancy’s home page will become longer and more scrollable.  The home page will also allow
the viewer multiple opportunities to interact with the site. The content on the home page will be search engine friendly.

The design will include useful links (provided by client) as well as current stylized images. Making sure to keep a Sticky
navigation menu on all pages as well as a more integrated calendar. An introduction of a blog will help with SEO. The
remaining menu items such as “InterOffice” and Exhibits will fall in respective categories like “Resources” and “History”.

A main blog page will be developed along with the page with three graphic links to the interactive portions.

The site will be responsive and confirm so that it is functional on iPAD style tablets and mobile phones.

Nav 1
Nav 2
Nav 3
Nav 4
Nav 5
Nav 6
Nav 7
Nav 8
Nav 9

Nav 10
Nav 11
Nav 12

Home
Visit
Events
History
Support
Resources
Blog
Contact Us

Development
$300.00

Phase 2
During this phase we will develop a home page.  Once the design has been approved, we will develop an interior style to match the front
page. After the interior page is approved, we will then proceed with designing and developing the website. The website will have a
responsive design that will format to any mobile device and screen size.

The customer will provide initial images and content unless otherwise agreed upon in writing. Kohn will provide all necessary stock art at
no additional charge, as long as it is retrieved from our vast library of photos. Kohn will train Mount Vernon Place Conservancy’s staff
how to update the site on their own.

Phase 3

Total Development Costs: $5,799

1/2 Day Photo-Shoot Full Day Photo-Shoot

This phase of the project includes user testing to ensure everything is user-friendly to the end audience(s). This stage also
determines all elements work properly throughout the site and that all functions work within current browser environments. It also
includes basic registering of the site to various search engines. Kohn will develop the site with Search-Engine-Friendly
characteristics in mind to aid in the organic SEO process of search engines.

The architecture phase of the project will determine the structure of your web site, including all the various pages, functionality, and
other capabilities that we agree upon.

Phase 1

$5503.50

$495.00

Hosting Package: Standard

Electroletter Service:
Monthly Service Full Service

e-commerce:

SEO Service:
Graduate Masters Ph.D.

Suggested Monthly Services Cost
$49.99

Total Monthly Fee

included

$49.99

Writing Standard Writing Advanced Writing Complex

Kohn Creative provides SEO services starting at $250 a month, the first month is
$500 for initial setup. Use of Electroletter (similar to Constant Contact) at special
discounted rates. Kohn Creative requests a payment of half the total cost at the
start of the project and the balance paid at the launch of the website.

Estimation Number

Projected Launch Date

Kohn Creative reserves the right to move the launch date based on the
receipt of the appropriate data.

Estimation Date
091865

Estimated Start Date

copyright kohncreative 2009

E-mail

Special Notes

CUSTOMERS SIGNATURE

KOHN CREATIVE SIGNATURE

DATE

DATE

Optional Services

2/21/2020

-$500.00Current customer discount
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Explanation Addendum Below is a laundry list of services:

1) Writing:  $1500

2) Photography:  1 Day Shoot:  $1200

3) Videography:  $500 per (interview style) 30 second end product

4) Videography:  $500 Drone shoot-- 30 second end product

5) Setup of Social Media (ie Facebook, Youtube, Twitter):   $500

6) SEO:  $500 initial setup --$250 a month

7) Illustration:  $150 hour

8) Responsive website development:  $1000 (Included)

9) 360 degree camera:  $75 per placement online.

www.KoHNCreative.comc o n c e i v e .  c r e a t e .  c o n s t r u c t .

additional Products 

As part of hosting with Kohn Creative, you are able to take advantage of our web-based email marketing service, 
Electroletter.com. You pay no monthly fee, are able to edit your HTML emails as you wish, and can sand as many emails 
as you would like, any time you would like, at the low cost of $0.0125/email! You pay only a small set-up fee. If you would 
like us to design a template for you, we can do that too! We then bill you at the end of the month for the emails you have 
sent. It’s that easy.

If you do not choose to host your site with us, you can still take advantage of Electroletter.com by paying a monthly fee of 
$39 per month and $0.015/email

revisions and alterations 
Future site alterations not controlled by any Content Management Solutions outlined above, can be performed 
either by the client with HTML editing software, or can be completed by KoHN Creative at their normal hourly 
design rate.

Working agreement 
Payment – For new customers, a 50% deposit is required to begin work, then incremental billing will occur for 
the remaining balance upon completion of each phase as outlined above. For existing customers, the project 
will be billed in 3 equal installments; an initial deposit, a second installment upon aproval of design, and a fnal 
installment upon completion of the web site. Payment terms for each installment are net 30 days. If any phase 
of this project is delayed by the client longer than 60 days, we will bill for work completed to date.

Warranty – KoHN Creative will continue to provide support for any programming defects that fall within the 
original scope of the project. Customer changes to content or functionality requested after agreement on each 
phase of the project, or after the initial site launch will be charged at KoHN Creative’s normal hourly design rate. 

guarantee – We guarantee our design and hosting services. If for any reason you are not happy with them, we 
will alter the product until you are. No ifs ands or buts.

ownership – All preliminary concepts, ideas, approaches, plans, recommendations, designs, artwork, and 
electronic fles remain the sole property of KoHN Creative, and may be used in the future at their discretion. 
All fles comprising your web site, including original design fles, are considered your property once payment is 
made in full.

electroletter.com
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additional Products 

As part of hosting with Kohn Creative, you are able to take advantage of our web-based email marketing service, 
Electroletter.com. You pay no monthly fee, are able to edit your HTML emails as you wish, and can sand as many emails 
as you would like, any time you would like, at the low cost of $0.0125/email! You pay only a small set-up fee. If you would 
like us to design a template for you, we can do that too! We then bill you at the end of the month for the emails you have 
sent. It’s that easy.

If you do not choose to host your site with us, you can still take advantage of Electroletter.com by paying a monthly fee of 
$39 per month and $0.015/email

revisions and alterations 
Future site alterations not controlled by any Content Management Solutions outlined above, can be performed 
either by the client with HTML editing software, or can be completed by KoHN Creative at their normal hourly 
design rate.

Working agreement 
Payment – For new customers, a 50% deposit is required to begin work, then incremental billing will occur for 
the remaining balance upon completion of each phase as outlined above. For existing customers, the project 
will be billed in 3 equal installments; an initial deposit, a second installment upon aproval of design, and a fnal 
installment upon completion of the web site. Payment terms for each installment are net 30 days. If any phase 
of this project is delayed by the client longer than 60 days, we will bill for work completed to date.

Warranty – KoHN Creative will continue to provide support for any programming defects that fall within the 
original scope of the project. Customer changes to content or functionality requested after agreement on each 
phase of the project, or after the initial site launch will be charged at KoHN Creative’s normal hourly design rate. 

guarantee – We guarantee our design and hosting services. If for any reason you are not happy with them, we 
will alter the product until you are. No ifs ands or buts.

ownership – All preliminary concepts, ideas, approaches, plans, recommendations, designs, artwork, and 
electronic fles remain the sole property of KoHN Creative, and may be used in the future at their discretion. 
All fles comprising your web site, including original design fles, are considered your property once payment is 
made in full.

electroletter.com
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Adjust the site to include SEO ‘best 
practices’ including adjustment of page titles, 
meta content, interlinking text, alt tags, etc.

Submit site to various online directories 
(currently 10+)

Manage and submit site maps for indexing

Create backlinks to the site from related 
industry forums

Submit site to various bookmarking sites 
such as Delicious, Digg, etc.

Weekly reporting of Search Engine rankings 
for targeted keywords.

Submit articles and press releases to various 
online directories

Setup and manage various social media 
pages such as Facebook and Twitter.

WWW�+OHN#REATIVE�COM�s�����������

* With paid web hosting plan through KoHN Creative • **After initial $500 setup fee.

Take the guess work out of search engine results  

and maximize traffic to your site!
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LANCE HUMPHRIES, Ph.D. 
 

EDUCATION: 

 

Ph.D. in Art History, University of Virginia, Charlottesville, Virginia, May 1998. 
 Topic: Robert Gilmor, Jr. (1774-1848): Baltimore Collector and American Art Patron 

M.A. in Art History, University of Virginia, May 1993. 
 Topic: Rachel Brewer’s Husband, Charles Willson Peale: The Artist in 18th-Century Maryland Society  
B.B.A. in Business Administration, The College of William and Mary, Williamsburg, Virginia, May 

1984. 

 

PROFESSIONAL EXPERIENCE: 

 

Executive Director, Mount Vernon Place Conservancy, Baltimore, January 2016 – present. Oversees the 

management of the Conservancy’s activities, including the operating of the Washington 

Monument, and maintenance and programming of the park squares of Mount Vernon Place. 

Maintains and encourages relationships with donors, supporters and community representatives in 

support of the long-term management and restoration of the Monument and park squares. 

 

Consultant, Homewood House Museum, Johns Hopkins University, Baltimore, September 2011 – 

December 2012. Researched townhouses lived in by Charles Carroll of Homewood, and worked 

with the site on the development of a research database to capture and interpret historical 

documents relating to the Carroll family. 

 

Consultant, Imaging Research Center, University of Maryland, Baltimore County in cooperation with the 

Maryland Historical Society. August 2012 - March 2014. Provided conceptual design and 

research support and direction in a digital recreation of Baltimore at the time of the War of 1812. 

 

Consultant, James Madison’s Montpelier, a National Trust Historic site, Orange, Virginia. October 2006 - 

May 2010. Consulted on the furnishing plan for the house regarding Madison’s art collection. 

Lead the development of a customized research database in which to assemble thousands of 

Madison-related documents, linking them to thematic keywords and the place and objects they 

discuss. Oversaw production of replications of paintings and picture frames, using both traditional 

techniques and new technologies such as 3-D scanning.  

 

Project Manager, Midtown Development Corporation, Baltimore. October 2003 – September 2005. 

Prepared historic structure rehabilitation applications for properties in accordance with the 

Secretary of the Interior’s Standards for Rehabilitation. Assisted clients with project management 

and sourcing of historically appropriate treatments and materials. 

 

Bohanan Works on Paper Collections Curator, Maryland Historical Society, Baltimore, July 2002 - 

August 2003. Catalogued in a database format the 4000 works on paper in the Maryland 

Historical Society’s collection. 

 

Consultant, Star Spangled Banner Flag House, Baltimore, Maryland, January 1996. Advised on the re-

installation of objects and furnishings in the historic house museum. Designed membership 

database and made recommendations regarding database to manage artifact collection. 

 

Consultant, Kemble Family Papers, Private collection of a Kemble Family Descendent, New York State, 
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July 1995. Catalogued collection of 18th and 19th century family papers comprising fifteen linear 

feet. Made recommendations for collection’s storage and preservation. 

 

Director of Research, Daniel Garber Catalogue Raisonné, Baltimore, October 1993 – October 2003. 

Responsible for all aspects of the research and cataloguing of the works of this Pennsylvania 

artist (1880-1958). Developed and administered a relational database recording relevant 

information on approximately 1500 objects, including their physical characteristics, provenance, 

exhibition histories, and bibliographies. Established and maintained contact with private 

collectors, museums, and research institutions regarding the catalogue raisonné. 

 

Consultant, Livingston County Historical Society, Howell, Michigan, July 1993. Oversaw the cataloging 

of the society’s collection of 19th-century historic artifacts. Consulted in the care and maintenance 

of objects. Made recommendations for future exhibitions focusing on the strengths of the 

collection. 

 

Cataloging Assistant, Visual Resource Center, McIntire Department of Art, University of Virginia, 

Charlottesville, Virginia, September 1992 - August 1993. Catalogued art and architecture slides 

using Iconclass (1973-85) and Art and Architecture Thesaurus (1990). 

 

Frame Collection Curator, Gold Leaf Studios, Washington, DC, September 1988 - August 1991. 

Managed the firm’s collection of over 800 period picture frames. Photographed each object and 

compiled information on its style, dimensions, construction technique, and condition. Developed 

a searchable database using Q & A software to make this information available to the staff. 

Researched appropriate period frames for clients’ paintings and made recommendations based on 

findings. Wrote conservation proposals and oversaw object conservation, working with a team of 

office staff and craftspeople. 

 

EXHIBITIONS CURATED: 

 

Mount Vernon Place Conservancy, Baltimore, Washington Monument Virtual Tour and Historic Timeline 

of Mount Vernon Place 1815–2015, October 2014 – July 2015. Researched, curated and managed 

production of a virtual tour of Baltimore’s Washington Monument, intended for use on interactive 

touchtables in the Monument as well as on the Conservancy’s website. Exhibition embraces a 

tour of the details of the Monument’s interior and exterior, as well as a richly illustrated timeline 

of the building of the Monument and the development of Mount Vernon Place.  

 

Pennsylvania Academy of the Fine Arts, Philadelphia, and James A. Michener Art Museums, 

Doylestown, Penn., Daniel Garber: Romantic Realist, January – May, 2007. Curated 

comprehensive retrospective exhibition embracing 200 objects, object labels, text panels, and 

illustrated exhibition catalogue. 

 

France-Merrick Performing Arts Center, Baltimore, Maryland. January 2004. Curated photographic 

exhibition regarding 19th century Baltimore theatres permanent installed in the historic 

Hippodrome Theatre. 

 

PUBLICATIONS: 

 

The Baltimore Townhouse 1780–1860 (forthcoming, letter of interest from Johns Hopkins University 

Press). 
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Robert Gilmor, Jr. (1774–1848): Baltimore Collector, and the Emergence of an American Culture 

(forthcoming). 

 

“Robert Gilmor, Jr. of Baltimore and his ‘beautiful museum of science, literature and the arts,’” in 

Festschrift in Honor of Inge Reist (New York: The Frick Collection) (forthcoming). 

 

“Gilding an Antebellum Baltimore Townhouse: The Lost Mansion of John Work Garrett and Mary 

Elizabeth Garrett,” With Robert A. Mayer, coauthor. Nineteenth Century: The Magazine of the 

Victorian Society in America 39.1 (Spring 2019), 14-23. 

 

A Winter’s Residence: Charles Carroll’s of Homewood’s Town Houses 1800-1816. With an intro. by 

Catherine Rogers Arthur (Baltimore: Johns Hopkins University Museums, 2016). 

 

“Baltimore and the City Beautiful: Carrère & Hastings Reshapes an American City,” in Therese 

O’Malley and Joachim Wolschke-Bulmahn, eds., Modernism and Landscape Architecture 1890–

1940 (Washington, DC: National Gallery of Art, 2015), 249-278. 

“British Aspirations on the Chesapeake Bay: Robert Gilmor Jr. (1774–1848) of Baltimore and Collecting 

in the Anglo-American Community of the New Republic,” in Inge Reist, ed. British Models of 

Art Collecting and the American Response: Reflections Across the Pond (Farnham, England: 

Ashgate Publishing Limited, 2014), 147-162. 

  
“Robert Gilmor, Jr.’s ‘Real’ Dutch Paintings,” in Esmée Quodbach, ed., Holland's Golden Age in 

America: Collecting the Art of Rembrandt, Vermeer, and Hals (New York: The Frick Collection, 

and University Park, PA: Penn State University Press, 2014), 32-43. 

 

Daniel Garber: Romantic Realist (Philadelphia: Pennsylvania Academy of the Fine Arts, and 

Doylestown, Penn.: James A. Michener Art Museum, 2007). 

 

Daniel Garber Catalogue Raisonné. 2 vols. (New York and Chicago: Hollis Taggart Galleries. 2006). 

 

Catalogue entry on Daniel Garber's Mending, in Lucinda H. Gideon, ed., Masters of Light: Selections of 

American Impressionism from the Manoogian Collection (Vero Beach, FL: Vero Beach Museum 

of Art, 2006), 102-105. 

 

Biographical entry on Daniel Garber; and catalogue entry on the artist’s Vine Clad Trees, in James W. 

Tottis, ed., Forging a Modern Identity: Masters of American Painting Born After 1847 [American 

Paintings in The Detroit Institute of Arts, Vol. III] (Detroit: The Detroit Institute of Art, 2005), 

86-87. 

 

“Patronage, Provenance, and Perception: The Morris Suite of Baltimore Painted Furniture,” in Luke 

Beckerdite, ed., American Furniture 2003 (Milwaukee, Wis: Chipstone Foundation, distributed 

by University Press of New England, 2003), 138-212. 

 

“A Trompe L’oeil for Peale’s Philadelphia Museum: Catalogue Deception and the Problem of Peale 

Family Attributions.” The American Art Journal 32, nos. 1-2 (2001 [published 2003]): 4-44. 
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“Unidentified artist (after Sarah Miriam Peale), Still Life with Watermelon”; “Margaretta Angelica Peale, 

Still Life with Strawberries and Cherries”; “Mary Jane Peale after Rubens Peale, after Margaretta 

Angelica Peale ?, Still Life with Peaches and Plums”; “Mary Jane Peale or Rubens Peale after 

Raphaelle Peale, Still life with Fruit.” Catalogue entries in The Sewell C. Biggs Collection of 

American Art: A Catalogue (Dover, Del. Biggs Museum of American Art, 2002): 2: 266-267, 

270-275. 

 

“Leonardo da Vinci’s Allegorical Design.” Exhibition catalogue entry in Maurie D. McInnis in 

collaboration with Angela D. Mack, et al.,  In Pursuit of Refinement: Charlestonians Abroad, 

1740-1860 (Columbia, SC: University of South Carolina Press, 1999), pp. 186-187.  

 

Robert Gilmor, Jr. (1774-1848): Baltimore Collector and American Art Patron (Ph.D. diss., University of 

Virginia. Ann Arbor, MI: UMI, 1998). 

 

“James Peale (after Raphaelle Peale) Peaches and Grapes”; and “Sarah M. Peale Still Life with 

Watermelon.” Catalogue entries in Robert D. Schwarz, ed., 150 Years of Philadelphia Still-Life 

Painting (Philadelphia: Schwarz Gallery, 1997), 24-27, 32-35. 

 

“New Research Illuminates Robert Gilmor Jr.” Joel Orosz, co-author. The Numismatist 109.11 

(November 1996): 1324-1331, 1387-1390; and 109.12 (December 1996): 1448-1453, 1509-1513.  

 

“Raphaelle Peale’s Portrait of Samuel Sprigg, Governor of Maryland.” Catalogue entry in American 

Paintings, Drawings and Sculpture (New York: Sotheby’s, September 14, 1995), lot 9. 

 

“Which Sitter Sat?” The Magazine Antiques 148.2 (August 1995), 142. Article re-identifies a James Peale 

miniature in the collection of the Art Institute of Chicago. 

 

“Peale Portrait Renamed.” Museum and Library of Maryland History News & Notes 21.3 (May/June 

1992): 2. Article attributes and re-identifies the sitter in a portrait by Raphaelle Peale in the 

collection of the Maryland Historical Society. 

 

LECTURES: 

 

“From Mansions to Museums: The Mount Vernon Neighborhood 1919-2019,” Francis Scott Key Lecture 

Series, Maryland Historical Society, Baltimore (forthcoming, November 2019). 

 

 

“The Patronage of Robert Gilmor, Jr.: The Role of a Merchant Prince in Defining an American School of 

Art,” Center for the History of Collecting Symposium: “Made in the USA: Collecting American 

Art during the Long Nineteenth Century,” The Frick Collection, New York, March 2017. 

 

“A ‘House in Town’; Charles Carroll of Homewood’s Residences in Baltimore City,” Baltimore’s Great 

Architecture Lecture Series 2016, Homewood House, Johns Hopkins University, Oct. 2016. 

 

“Before Modern Connoisseurship: Robert Gilmor, Jr.’s Quest for Flemish Paintings in the Early 

Republic,” Center for the History of Collecting Symposium: “America and the Art of Flanders: 

Collecting Paintings by Rubens, Van Dyck, and Their Circles,” The Frick Collection, New York, 

May 2016. 
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“City Planning and Landscape Architecture in Baltimore: The City Beautiful Contributions of Carrère & 

Hastings,” Lecture co-sponsored by the Mount Vernon Place Conservancy and the Baltimore 

Architecture Foundation, Engineer’s Club, Baltimore, March 2016. 

 

“Baltimore’s Washington Monument and the Development of National Artistic Symbols in the New 

Republic,” The George Washington Symposium “The Face of the Nation: George Washington, 

Art, and America,” George Washington’s Mount Vernon, Mount Vernon, VA, November 2014 

 

“Architectural Salvage: Piecing Together Baltimore’s Early Townhouse Architecture from Fragments,” 

William Voss Elder III Memorial Symposium on Maryland Decorative Arts, Maryland Historical 

Society, Baltimore, November 2014. 

 

“Art Collecting in Virginia and Maryland, 1790-1830: Expectations and Aspirations,” Colonial 

Williamsburg Symposium, “Painters and Paintings in the Early American South,” Art Museums 

of Colonial Williamsburg, Williamsburg, Virginia, November 2013. 

 

“British Aspirations on the Chesapeake Bay: Robert Gilmor, Jr. (1774-1848) of Baltimore and Collecting 

in the Anglo-American Community of the New Republic,” Center for the History of Collecting 

in America Symposium: “Reflections across the Pond: British Models of Art Collecting and the 

American Response,” The Frick Collection, New York, May 2011. 

 

“Antebellum Art Collectors and Their Collections,” 52nd Historic Alexandria Forum, The Lyceum, 

Alexandria, Virginia, September 2010. 

 

“From Parlors to Picture Galleries: The Settings of Early American Art Collections,” Center for the 

History of Collecting in America Symposium: “The Collector’s Choice: Art on Display in 

American Private Collections,” The Frick Collection, New York, March 2010. 

 

“Robert Gilmor, Jr.’s ‘Real’ Dutch Paintings,” Center for the History of Collecting in America 

Symposium: “Holland’s Golden Age in America: Collecting the Art of Rembrandt, Vermeer, and 

Hals,” The Frick Collection, New York, May 2009. 

 

“Robert Gilmor, Jr. and the Birth of Baltimore Collecting,” Francis Scott Key Society Lecture Series, 

Maryland Historical Society, February 2009. 

 

“Montpelier, Interpreting James Madison’s Parlor,” Eastern Shore of Virginia Historical Society 2008 

Symposium: “A New Look at Early Architecture of the South,” Onanock, Virginia, October 

2008. 

 

“Carrere & Hastings’ Design for Mount Vernon Place: Baltimore’s Jewell of City Beautiful 

Architecture,” AIA Baltimore Architecture Week Lecture Series, Sponsored by Baltimore 

Heritage, Inc., October 2005. 

 

“Robert Gilmor, Jr. and his ‘Richly Endowed Mansion’ of Science, Literature and the Arts,” The Biggs   

Museum of American Art, Dover, Delaware, July 2004. 

 

“Robert Gilmor, Jr.” Art Libraries Society of North America 31st Annual Conference, Baltimore, March 
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2003.  

 

“New Insights on Old Furniture: The Morris Suite of Baltimore Painted Furniture in Context.” Friends of 

the American Wing Lecture Series, Baltimore Museum of Art, January 2003. 

 

 “A Tale of Two Cities: Joseph Allen Smith of Charleston, and Robert Gilmor, Jr. of Baltimore.” Gibbes 

Museum of Art, Charleston, South Carolina, May 1999. 

 

“Is ‘Collecting in the Early South’ an Oxymoron?: Some Historical Perspectives.” Society of Early 

Americanists Biannual Meeting. Charleston, South Carolina, March 1999. 

 

“Robert Gilmor, Jr.: Maryland’s First Art Collector.” Washington County Museum of Fine Arts, 

Hagerstown, Maryland, September 1998. 

 

“Robert Gilmor, Jr.: Baltimore Collector.” Victorian Society in America, Washington Metropolitan 

Chapter, Riverdale, Maryland, April 1998. 

 

“A Life in the Arts: Robert Gilmor, Jr. of Baltimore.” Art Seminar Group, Baltimore, Maryland, July 

1997. 

 

“Robert Gilmor, Jr.: Baltimore Art Collector.” Victorian Society in America Annual Conference: Art 

Collectors in 19th-Century America. Wadsworth Athenaeum, Hartford, Connecticut, November 

1996. 

 

“Pilgrimage to Ideal Beauty: British Grand Tour Pellegrini and Their Perceptions of Classical Statuary.” 

Middle Atlantic Symposium in the History of Art. National Gallery of Art, Washington, DC, April 

1996.  

 

“Rediscovering Robert Gilmor, Jr.: Art, History, and Art History.” Friends of the American Wing Lecture 

Series, Baltimore Museum of Art, Baltimore, Maryland, April 1995.  

 

“What’s What and Which Goes Where: William Harris Jones, Picture Dealer.” Annual Winterthur 

Conference: Perceptions of a Past: Private Collections; Public Collections. Henry Francis 

duPont Winterthur Museum, Winterthur, Delaware, October 1994. 

 

“Gilding the Lily: Picture Frames as Aesthetic Objects.” Bayly Art Museum, University of Virginia, 

Charlottesville, Virginia, September 1993. 

 

“Rachel Brewer’s Husband, Charles Willson Peale: The Artist in Eighteenth-Century Maryland Society.” 

The Second Annual Graduate Symposium: Topics in Art and Architectural History. McIntire 

Department of Art, University of Virginia, April 1993. 

 

“History of American Frames.” Sotheby’s Works of Art Course, Lecture at Gold Leaf Studios, 

Washington, DC, November 1990. 

 

“American Frame Styles.” Festival of the Building Arts. National Building Museum, Washington, DC, 

May 1990. 
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CONFERENCE SESSIONS CHAIRED: 

 

“Collecting in the Early South.” With Maurie McInnis co-chair. Society of Early Americanists Biannual 

Meeting. Charleston, South Carolina, March 1999. 

 

AWARDS and RECOGNITION: 

 

2018 Baltimore Architecture Foundation – Roger D. Redden Award 

• Presented to an individual who has demonstrated a lifelong dedication to Architecture and to 

furthering its understanding in Baltimore. 

 

2015 City Council of Baltimore, Resolution #5429, Sept. 9, 2015. 

• Recognition for years of volunteer efforts to restore the Washington Monument, and “the 

wonderful gift . . . given back to our City, State and Nation.” 

 

2011 $25,000 Research and Writing Grant. Baltimore Architecture Foundation. For work towards 

completion of book-length publication The Baltimore Townhouse 1780-1860. 

 

2010 $25,000 Leon Levy Fellowship, The Frick Collection/Frick Art Reference Library, New York  

  Additional research support to complete book-length Robert Gilmor, Jr. publication. 

 

2010 Baltimore Heritage 50th Anniversary Celebration - “50 People Who Have Preserved 50 Places” 

• Recognition for preservation advocacy for Mount Vernon Place, Baltimore, a National 

Historic Landmark District. 

 

2009 $25,000 Leon Levy Fellowship, The Frick Collection/Frick Art Reference Library, New York 

  Publication research manuscript: Book length publication Robert Gilmor, Jr. 

 

1997 For article “New Research Illuminates Robert Gilmor Jr.” with Joel Orosz, co-author. 

• Numismatic Literary Guild’s Best Article in a Nonprofit Numismatic Publication. 

• First Place Wayte and Olga Raymond Memorial Literary Award for original and 

comprehensive research in United States numismatics. 

• Third Place Honors in the Heath Literary Award. 

 

COMMUNITY SERVICE: 

 

Founding Board member and Chair of the Restoration Committee, Mount Vernon Place Conservancy, 

October 2008 - 2015.  

 

Member, Neighborhoods Committee, Baltimore Heritage, Inc., 2004 - 2007. 

 

Chair, Property Stewardship Committee, Mount Vernon-Belvedere Community Association, October 

2003 - 2008. 

 

Baltimore Historic Districts council representative to Baltimore Commission for Historical and 

Architectural Preservation (CHAP) Task Force, sponsored by Baltimore City Council, Fall 2004. 
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Representative from Mount Vernon, Baltimore City Historic District Forum, 2003. Sponsored by 

Baltimore City in conjunction with Baltimore Heritage, Inc. and CHAP. 
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Chairman, Budget & Appropriations Committee 

 

City Hall, Room 527 

Chairman, Judiciary & Legislative Investigations 

Committee 

100 N Holliday Street 

Chairman, Biennial Audits Oversight Commission Baltimore, MD 21202 

Chairman, Stormwater Remediation Oversight Committee  

 (o) 410-396-4816 

Land Use & Transportation Committee (m) 443-813-1457 

Taxation, Finance, & Economic Development Committee Eric T. Costello (e) eric.costello@baltimorecity.gov 

  

Baltimore City Council, 11th District 
 
February 18, 2020 

 

Maryland Heritage Areas Authority  

Jennifer Ruffner, Administrator 

100 Community Place  

Crownsville, MD 21032 

 

Dear Ms. Ruffner:  

 

I am in support of a $9,148 grant request from the Mount Vernon Place Conservancy to upgrade their 

website and expand the usefulness and extend the life of the Washington Monument’s 2015 digital 

exhibits by improving access to them on the Conservancy’s website. The Washington Monument is the 

centerpiece of a significant historical district in the City of Baltimore, and has long been one of 

Baltimore’s most important heritage tourism destinations. It drives visitation to the area, with its myriad 

other attractions, restaurants and businesses. It contributes to a positive perception of the City and its 

place in the history of the United States. 

 

Since the Conservancy reopened the Monument in July 2015, 100,000 people have visited the Monument, 

of whom almost 40% have climbed to the lookout area. These visitors have come from across the United 

State and world. Increasingly, tourists research their destination online, either from their computer before 

they leave home or on their phone when they arrive. The project the Conservancy is proposing in their 

application to the Maryland Heritage Areas Authority will improve access to information about the 

Monument and Mount Vernon Place. This access is also critical for those who cannot visit the Monument 

in person, including those who cannot physically enter the building or climb its tower because of 

disability or age, and historians from locations outside Baltimore. The digital exhibits also allow for after-

hours access to the exhibits, e.g. from cell phones during walking tours of Mount Vernon Place. 

 

I appreciate your consideration of this grant request from the Mount Vernon Place Conservancy. Should 

you have questions, please feel free to contact me directly at eric.costello@baltimorecity.gov or 410-396-

4816. 

 

Sincerely, 

 

Eric. T. Costello 

Baltimore City Council, 11th District 
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