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FY 2022 MHAA Project Grant Intent to Apply Form
Intent to Apply

INSTRUCTIONS

• All questions with a red asterisk (*) require answers.
• To request accommodations for individuals with disabilities,
please contact Ennis Smith at ennis.smith@maryland.gov or
410-697-9555. We will do our best to provide alternative forms
of application materials and resources.

• Please use plain text. Content will not retain formatting such as
bold, italics, or bullets.

• When you have completed your application, click Review. You
will be given a final opportunity to review your Intent to Apply.
If you have included all the required answers and materials, you
will be able to click Submit.

• You must submit your Intent to Apply form no later than 11:59
p.m. on January 29, 2021.

HOW TO

• Spell-check: click the check mark to the right of the answer field.
• Save a draft: click Save and Finish Later at the top and bottom of
each page. You may also click Next to continue the application,
which will also save your work.

Completing an Intent to Apply form does not in any way commit your
organization to completing a full application.

Once your Intent to Apply form is processed, you will receive an
email with a link to complete a full application, should you decide to
proceed.

Applicant Information
Federal Tax ID
(Also known as the Employer Identification Number or EIN). This is generally
a 9-digit number, e.g. 52-1234567.
26-3589281

Applicant Organization
Mount Vernon Place Conservancy

Address
P.O. Box 2394

City
Baltimore

State
MD

Zip Code
21203

Primary Project Contact Person
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Prefix
Dr.

First Name
Lance

Last Name
Humphries

Title
Executive Director

Office Phone
443-845-5038

Extension

E-mail
lhumphries@mvpconservancy.org

Address
P.O. Box 2394

City
Baltimore

State
MD

Zip Code
21203

Primary Contact's Role on the Project
Dr. Humphries will direct the work of the design firm on this project and
shepherd the plans through the City approval process. He also manages
ongoing operating activities of the Conservancy, maintains relationships with
existing and potential donors and supporters, local institutions and the
business community, grows the membership base and maintains positive
relationships with City and other governmental agencies while positioning the
Conservancy for long term restoration of the four park squares. Dr.
Humphries manages two full time staff members, an Associate Manager and
the Washington Monument Site Manager.

Project Description
Heritage Area
Check all that apply. If you not sure which heritage area your project is in,
watch this short video with instructions on how to check.
Baltimore National

County where the project will take place:
Baltimore City

Project Title
Design Work to Restore Mount Vernon Place Park Squares, Baltimore

33/8/2021

https://youtu.be/iroauoitsoe


What type of project are you requesting funding for?
The following types of activities are eligible to receive MHAA funding:

• Capital - Acquisition, Development, Rehabilitation, Restoration, Pre-
Development (Construction and Pre-Construction), Trails

• Non-Capital - Planning, Research, Interpretation, Exhibits, Digital
Resources, Signage, Archeology, Educational Programs, Seminars,
Conferences, Performances, Commemorations, Festivals

Capital (MHAA)

Project Description
Briefly describe your project, including what your end results and products
will be.
The park squares of Mount Vernon Place were designed by Robert Mills,
architect of the Washington Monument in Baltimore, then partially re-
designed by Frederick Law Olmsted, Sr. The current City Beautiful-era
design, now 100 years old, is by Carrère & Hastings. The Mount Vernon Place
Conservancy was founded in 2008 to restore and maintain both the
Monument and the parks. In 2010, the Conservancy completed a master plan
for restoration. Detailed plans were first developed for the Washington
Monument; the Monument was restored in 2014-15. The Conservancy
commissioned schematic design plans for the north and south squares of
Mount Vernon Place. These are being used to obtain required approvals from
the City of Baltimore. Over the past year, we have learned that some details
will need to be changed to move forward on additional approvals. This grant
will fund the next phase of design, including addressing those requested
changes.

Benefit to the Heritage Area
Briefly discuss how your project will benefit heritage tourism in your local
heritage area.
A fully restored Mount Vernon Place will be a significant asset to the
Baltimore National Heritage Area. The park squares are critical assets of the
heritage area and the Charles Street National Scenic Byway, and the
centerpiece of both the local and Mount Vernon Place National Historic
Districts. No major investment in the infrastructure or plantings of the parks
has occurred for 100 years. Problems include a crumbling water and
electrical infrastructure, which affects the functioning of fountains and
lighting, and poor drainage and soils which affect plantings and the tree
viability. Cracked and broken marble, granite and concrete stonework and
sidewalks are both a safety hazard and aesthetically displeasing. Though the
parks are well used by locals, they do not positively reflect the importance of
being a designated national historic landmark. This restoration will extend
the life of the space into the latter part of the 21st century.
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Project Budget
When typing in dollar amounts, only enter numbers. Round the
amounts to the nearest dollar.

MHAA grant funds requested
The minimum amount you can request is $5,000. The maximum amount is
$50,000 for non-capital projects and $100,000 for capital projects.
87500.00

Total Matching Funds Expected
• Your organization must match MHAA funds dollar-for-dollar, with any
combination of cash and in-kind contributions.

• This means that if you receive a $5,000 grant, your organization must
spend an additional $5,000 on the project using non-state sources of
funds.

• This match may be "in-kind," meaning it may consist of volunteer hours
you plan to spend on the project (currently valued at $29.51 per hour)
and the documented value of donated services and materials.

• All match must be spent after the grant is awarded.
• If you plan to spend additional match, beyond the required dollar-for-
dollar match, list the total amount of non-state funds you anticipate
spending on the project here. Leveraging more than the required one-
to-one match is not a requirement and will not mean that your project is
more likely to be funded.

87500.00

Request Type/Status
Contributions-Grant-ITA Received

Fund
State Fund

Record Type
Organization
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MOUNT VERNON PLACE MOUNT VERNON PLACE 
RESTORATION and REVITALIZATION MASTER PLANRESTORATION and REVITALIZATION MASTER PLAN

Mount Vernon Place, South Square, 1946
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Mount Vernon Place Conservancy
Brief History of Mount Vernon Place Restoration and 
Revitalization Master Plan

History of the Mount Vernon Place Conservancy
In 2008, the non-profi t Mount Vernon Place 
Conservancy (MVPC) was formed to enter into a 
public-private partnership with the City of Baltimore 
to restore and maintain Mount Vernon Place, the 
cornerstone of a National Historic Landmark district. 
At present, the Conservancy is focused on two 
primary objectives: commissioning a Master Plan, 
and fi nalizing its partnership agreement with the city. 
These projects are being worked on simultaneously as 
each will inform the other.

MVPC is a 501(c)(3) organization governed by a Board 
of Directors.

History of Master Plan Team Selection
In the summer of 2008 the MVPC issued a Request 
for Qualifi cations, advertised on the American Society 
of Landscape Architects website (www.asla.org), in 
order “to identify a nationally recognized landscape 
architecture fi rm capable of undertaking the creation 
of a Master Plan for the restoration of Mount Vernon 
Place in Baltimore, Maryland.” Approximately twenty 
fi rms from across the country responded to this RFQ 
and fi ve were selected to submit full proposals.

Selection Criteria
The teams were asked to submit proposals by August 
15, 2009, and were informed that their proposal 
would be evaluated on the following criteria.

Related Experience: • State your fi rm’s experience 
with comparable projects.

Professional Qualifi cations: • Describe the project 
team that will be assigned to the work, together 
with the experience of key staff personnel. 
Provide resumes of each project team member.
Capacity of Firm: • Describe your team’s capacity to 

complete the project within four to six months.

Reputation: • Include case histories of the fi rm’s 
work on comparable historic sites. Include a 
minimum of fi ve client references. 

Master Plan Purpose
The Master Plan will articulate a restored vision for
Mount Vernon Place that enables it to realize its
potential as a world class urban space -- a pedestrian-
friendly environment with better and safer access to 
the squares for all. It should

Include detailed condition surveys of all hard and • 
softscape elements and attendant systems both 
above and below ground.
Supply guidelines/recommendations regarding • 
event capacity.
Supply estimates of restoration.• 

The Master Plan will serve as the guiding document
informing the fundraising and restoration of Mount
Vernon Place to be completed before its bicentennial
in July 2015.

Selected Firm
From these fi rms, OLIN of Philadelphia was selected 
to create the Mount Vernon Place Restoration and 
Revitalization Master Plan. What follows is a summary 
of an over one hundred page document.

Area of Master Plan
Mount Vernon Place is a cruciform-shaped public park 
owned by the City of Baltimore. Located in a local 
historic district, the squares and monument are also 
part of a National Historic Landmark District. For the 
purpose of the plan, Mount Vernon Place is defi ned 
as the area within the MVPC’s proposed management 
borders (see map) embracing all elements in the 

public right-of-way up to, but not including, the building 
line of the structures around the squares. This area 
contains roads, sidewalks, the four park squares, as 
well as the Washington Monument and its surrounding 
plaza. The plan will also include recommendations 
on how the central cruciform area connects with its 
intersections of the surrounding streets at Madison, 
St. Paul, Centre, and Cathedral Streets.

Washington Monument
Forming the centerpiece of Mount Vernon Place is 
Robert Mills’s Washington Monument, the fi rst public 
monument to honor George Washington. Commenced 
on July 4, 1815, the marble monument proper was 
completed in 1829 when the statue of Washington 
was raised to the top. In the following decade, 
the elaborate cast-iron railing was installed that 
completely encircles the monument.
 
Park Squares
The four park squares have been designed three 
times by premier American architects, notably Mills, 
the Olmsted fi rm, and lastly, Carrère and Hastings. 
The fi nal and existing design was commenced in 
1917 and, in plan, survives largely unchanged, with 
only minor intrusions, since it's completion in the 
early 1920s. Carrère and Hastings's design for the 
squares included marble balustrades, retaining walls, 
and several elaborate fountains, granite steps and 
concrete pathways. In addition, the fi rm partially 
re-organized the many bronze statues that had been 
placed in the various squares. Electric lights were 
fi rst installed under Carrère and Hastings (previously 
gaslight), and other subsequent lighting has since 
been added.
 
Park Use
Mount Vernon Place is used casually on a daily basis 
as well as for special events. It is a tourist attraction 

of the Mount Vernon Cultural District: the Walters Art 
Museum and Peabody Institute face the squares, and 
the Maryland Historical Society sits two blocks west.

Master Plan Next Steps
The restoration and revitalization master plan for 
Mount Vernon Place is not a construction document, 
rather it establishes principals and presents a vision 
illustrating how the principals can be realized to 
improve the long-term viability of Mount Vernon Place. 
Each recommendation and proposal will undergo 
detailed analysis as the project progresses through 
additional phases of design. As the Mount Vernon 
Place Conservancy is in partnership with the City 
of Baltimore, each plan component will continue 
to receive input from city departments and will be 
reviewed at key phases in public hearings before 
the Baltimore City’s Commission for Historical and 
Architectural Preservation (CHAP). 

The Conservancy and the City are committed to a 
transparent public process to restore and revitalize 
Baltimore's historic urban design masterpiece.
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EXISTING CONDITIONS

A comprehensive assessment of all 118 trees within 
the study area was completed by Bill Graham, a 
consulting arborist, previously Chief Horticulturist 
of the University of Pennsylvania Morris Arboretum. 
Existing trees in all four squares display signs of 
stress, with a number in very poor condition. From 
the arborist's study, 21 trees are recommended for 
immediate removal due to their present condition and 
a further 24 trees are judged to have a life expectancy 
of less than 15 years. Additionally, 21 trees are 
planted within the view corridors to the Washington 
Monument, one of the “Character Defi ning Features” 
of this Historic Landmark. 

The trees in poor condition display the following 
characteristics of stress:  

Roots exposed• 
Trees planted too deep• 
Stump only remains• 
Thin canopies• 
Calluses and wounds• 

There are 13 species of trees present within in the 
squares fi ve of which are native. The north square is 
dominated by Red Oak species with only two Kwazan 
Cherry trees. The south square contains various 
fl owering trees including the magnolias and a red bud. 
The east square is primarily Zelcovas along with three 
Hawthorne trees, two of which are in poor condition, 
and one large American Elm. The west square has 
six trees species including two oak species, Chinese 
elms, hawthorns and Japanese maples.   

Mount Vernon Place and Washington Place have  59 
of approximately 90 possible street trees installed. 
Many are currently in poor condition due to trees 
being planted too deeply, preventing proper drainage 
and nutrient acquisition, and too-small soil pits, 
contributing to small tree size and poor condition. 

Park Tree Species 
Acer palmatum 
Celtis occidentalis
Crataegus sp.  (N) 
Magnolia grandifl ora (N) 
Magnolia korbus
Magnolia virginiana (N)
Prunus serrata ‘Kwanzan’
Quercus acutissima 
Quercus imbricaria 
Quercus rubra (N) 
Ulmus americana (N) 
Ulmus parvifolia
Zelkova serrata

Street Tree Species 
Acer platinoides (N) 
Acer rubrum (N) 
Acer saccharum (N) 
Amelanchier sp. (N) 
Fraxinus americana (N)
Fraxinus pennsylvanica (N)
Prunus okami
Prunus serrata
Prunus serrata ‘Kwanzan’
Prunus sp.
Pyrus calleryana
Quercus palustris fastigiata (N) 
Quercus robur fastigiata
Tilia americana(N) 
Tilia cordata
Ulmus parvifolia
Ulmus rubra
Zelkova serrata
Zelkova serrata fastigiata

Trees that are in the view corridors of the Washington 
Monument or are dead or in decline and have a life 
expectancy of less than 15 years

Existing trees

TREES
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Existing paving layout

EXISTING CONDITIONS

Total Project Area (incl streets): 275,850 sq ft  (6.3 acres)

Total Area of 4 Squares: 103,955 sq ft  (2.4 acres)

Total Paved Area: 51,115 sq ft (1.7 acres)

Total Vegetated Area: 54,200 sq ft (1.2 acres)

North Square - 19,380 sq ft (.45 acres)

Concrete Paving 8,125 sq ft 

Concrete Curbs 1,125 sq ft

Granite Curbs 600 linear ft 

55%
Vegetated

45% 
Paved

Concrete Paving 12,000 sq ft 

Concrete Curbs 11,100 sq ft

Granite Curbs 600 linear ft 

West Square - 26,900 sq ft (.62 acres)
57%
Vegetated

43% 
Paved

Concrete Paving 14,556 sq ft 

Concrete Curbs 1,325 sq ft

Granite Curbs 750 linear ft 

East Square - 34,750 sq ft (.80 acres)
52%
Vegetated

48% 
Paved

Concrete Paving 7,400 sq ft 

Concrete Curbs 0

Granite Curbs 650 linear ft 

58%
Vegetated

42% 
Paved

South Square - 22,925 sq ft (.5 acres)

PAVING & MATERIALS  
Sidewalks
At the time of the Carrère and Hastings work, concrete 
was used throughout the plan area for sidewalk 
construction. There are some isolated areas of 
bluestone and brick that will be restored and reset. 
Although there is no available documentation that
suggests the current concrete paving is original, the
existing concrete is largely of a similar color, fi nish and
tooling in all four squares.

The existing concrete is in poor condition in many 
places, spalled, cracked and patched with a variety 
of different mixes and fi nishes. In three of the
squares, precast concrete planting curbs have been
used, as in the original plans.

In the South Square, which was fi rst to be constructed, 
planting curbs are a generous 6” by 12” granite band, 
carved to follow the layout of beds and steps. These 
curbs are in relatively good condition and will be 
restored as part of the historic masonry.

All street edges are faced with a 6” granite curb, which 
need to be reset. These curbs have been replaced by 
cast-in-place curb cuts at the corners, which are in 
variable condition, and do not necessarily align with 
the granite curbs.

Streets
At the time of the construction of the Carrère and 
Hastings design, all of the streets in the plan area 
were paved in brick. Brick remains only on the streets 
of the east square. The plaza of the monument 
appears to have been treated differently, and retains a 
stone pavement treatment (Belgian block).
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Restore the Washington Monument
The masonry of the column, its base, stairs and 
paving, will be cleaned, repointed and restored.  
The balcony will be disassembled and the fi ttings 
replaced with new stainless steel cramps and 
pins prior to reinstallation.

Restore and repaint Cast Iron Fence
The fence will be disassembled and its 
components and attachments repaired. Existing 
paint will be carefully removed and the fence 
will be re-coated with a new high performance 
historically sympathetic paint. 

Repair historic stone balustrades, masonry and 
extant historic paving

The balustrades will be cleaned and repaired 
where possible and individual elements replaced 
where necessary.

Replace concrete walks
Replace all concrete walks with new concrete, 
with fi nishes and jointing to match original 
concrete paving.

Repair and restore fountains, fountain sculptures and 
plumbing

Restore fountain masonry and plumbing systems. 
Sculptures, which are in remarkably good 
condition, and sculpture bases will be cleaned 
and restored as needed. 

STREETS
Restore the historic brick and 'Belgian' block paving 
on the East Square and around the Monument

Brick, which remains intact on the East Square, 
was the street paving material used at the time 
the Carrère and Hastings plan was completed 

in the early 1920s. The historic Belgian block 
around the monument will be retained, repaired 
and reset.

Replace existing asphalt streets with brick or other 
appropriate historic paving 

Create a unifi ed and coherent urban fabric by 
repaving streets with an appropriate historic 
material such as brick, granite pavers or cobble. 
Extend paving across the intersections of 
adjacent streets to create clear thresholds to this 
landmark historic district.

PEDESTRIAN ACCESS & SAFETY 
Consider adding sidewalks on the long sides of 
squares

On each long side of all squares consider adding 
a new sidewalk to allow step-less access along 
the perimeter, signifi cantly increasing access 
to the squares for all. After detailed traffi c and 
parking studies determine the best method 
to increase access, while maintaining the 
functionality of the streets for surrounding users.

Improve curb cuts to meet current ADA standards
Improve curb cuts at pedestrian crossings for 
improved access and safety. 

Re-align pedestrian crossings at intersections 
Align pedestrian crossings at intersections 
perpendicular to vehicular traffi c fl ows to improve 
pedestrian safety.

Enhance traffi c calming
Work with the City to develop and implement 
traffi c calming strategies, particularly on the 
north-south streets. Traffi c calming has been 
demonstrated to signifi cantly reduce traffi c 

speeds and increase driver vigilance to enhance 
pedestrian safety. All measures will be carefully 
coordinated with long-term city-initiated studies 
to maintain the functionality of streets for 
surrounding users. 

PLANTING
Reinforce the Carrère and Hastings design with new 
trees and planting

Install new planting and planting beds to support 
the formal French layout of the squares, restore 
the axial views and architectural character of 
allees formed by perimeter trees. Replace all 
trees but the existing large Elm in the East Square 
with new large caliper trees. Select species 
that are tolerant of urban conditions and where 
possible use native species. Plant trees according 
to best contemporary horticultural practice in 
continuous trenches complete with irrigation and 
aeration.

Replace soils
Replace the exhausted and infertile soils with 
new soils engineered to promote drainage and 
resist compaction.

Install irrigation
Install a moisture sensing automated irrigation 
system, using recycled rainwater for lawns and 
planting beds.

LIGHTING
Re-Install historic fi xtures

Re-install the historic "Great White Way" fi xture 
originally specifi ed by Carrère and Hastings, and 
which is still in production. If these are not readily 
available, consider similarly appropriate historic 
fi xtures.

Highlight the fountains and sculptures
Reinforce the night time identity of the squares 
by lighting the fountains and sculptures with new 
effi cient spotlights on masts, located to minimize 
the visual intrusion of fi xtures.

UTILITIES & INFRASTRUCTURE
Repair, replace and upgrade utilities to meet long 
term capacity requirements. 

Assess the condition and capacity of existing 
utilities to determine future needs.  It will 
be essential to the long term success of 
Mount Vernon Place to install the supporting 
infrastructure of utilities, power supply and 
stormwater management. 

Collect and reuse stormwater 
Stormwater will be retained onsite to meet City 
standards, and will be collected in underground 
cisterns to recycle for irrigation. 

STEWARDSHIP
Develop a management, maintenance and 
operations plan

Establish a clear and coordinated management 
strategy led by the Conservancy, between the City, 
Midtown Benefi ts District and others to provide 
for the longterm care and stewardship of this 
historic landmark cultural landscape.

Engage the community and volunteers
Continue to encourage volunteer efforts that 
engage the Mount Vernon Place community and 
all of Baltimore.

Foster year-round use of Mount Vernon Place
Continue to engage the city and region in large 
events such as the Book Fair, with a new calendar 
of smaller events throughout the year.

HISTORIC FABRIC

MASTERPLAN PROPOSALS 
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Restore the Washington Monument

Restore and repaint cast iron fence

Repair historic stone balustrades, masonry and 
extant historic paving

Replace concrete walks

Repair and restore fountains, fountain sculptures, 
and plumbing

STREETS
Restore the historic brick and cobble paving on the 
East Square and around the Monument

Replace existing asphalt streets with brick or other 
appropriate historic paving 

PEDESTRIAN ACCESS & SAFETY 
Consider adding sidewalks on the long sides of the 
squares

Improve curb cuts to meet current ADA standards

Re-align pedestrian crossings at intersections 

Enhance traffi c calming

Coordinate with long term studies to continue to 
explore further traffi c calming measures in Mount 
Vernon Place.

Reinforce the Carrère and Hastings design 
with new trees and planting

Replace soils

Install irrigation

LIGHTING
Re-Install historic fi xtures

Highlight the fountains and sculptures

UTILITIES & INFRASTRUCTURE
Repair, replace and upgrade utilities to meet
long term capacity requirements. 

Collect and reuse stormwater 

STEWARDSHIP
Develop a management, maintenance and 
operations plan

Engage the community and volunteers

Foster year-round use of Mount Vernon Place

MASTER PLAN PROPOSALS 

HISTORIC FABRIC PLANTING

123/8/2021



Existing barriers to universal access are identifi ed in red. Barriers with potential to 
become stepless entrances without disrupting the historic integrity of the design 
are circled in blue.

Proposed condition showing reduced areas having barriers to access (in red) under 
one possible scenario of a new perimeter sidewalk and curb cuts

Areas (in red) having barriers to access

PEDESTRIAN ACCESS

Pedestrian circulation within and around Mount 
Vernon Place is relatively unsafe in part because of 
angled street crossings and high speeds of traffi c on 
Charles Street. 

Because there is no sidewalk on the park side of the 
East and West Squares (only sloping granite setts), 
pedestrians walk in the street or in planting beds. 
 
The steep slopes of the south and east square and 
adjacent streets make ADA access a challenge.

Half (14) of the access points into the parks include 
historic granite steps and therefore cannot be made 
accessible, as this action would compromise the 
historic integrity of the place.  

However, fourteen remaining entries do not have 
character-defi ning features and can be made 
accessible without compromising the historic fabric. 
Currently, only two of these entries are accessible; the 
others are all edged with curbs.  

The Master Plan recommends the addition of 
sidewalks on the long sides of the squares in order 
to signifi cantly increase access to the squares, and 
recommends exploring the best way to accomplish 
this access while maintaining the functionality of the 
roads.
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“A beautiful park 
awakens a desire 
for a lovelier home-
garden, and the 
wish for a beautiful 
home grows into the 
wish for a beautiful 
street and every other 
development will be 
infl uenced by it and 
will follow in its train.” 

John Carrére 1910

Restored Vision: Mount Vernon Place, East Square
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“Why should Baltimore 
not have a square 
as beautiful as the 
Palais Royal? Or one 
as beautiful as the 
Luxembourg Gardens 
and the Tuileries?” 

John Carrére 1902, 
Lecture at McCoy Hall, Johns Hopkins 
University

Restored Vision: Mount Vernon Place, South Square 
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Mount Vernon Place – North and South Squares Existing Conditions

1 South Square 
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2 South Square - Mis-matched lights, damaged balustrade 
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3 South Square - 1st Entrance steps showing damaged concrete and granite steps out of 
alignment 
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4 South Square - southern balustrade - deteriorating marble 
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5 South Square - steps at fountain - Rotated granite steps and failed mortar 
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6 South Square - fountain balustrade - collapsed section 
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7 South Square - typical light pole - vandalized cover plate exposing power 
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8 South Square - typical concrete paving 
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9 South Square - curbing and non-original granite sets 
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10 South Square - asphalt patch over replaced section of water supply 
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11 South Square - flanking sidewalks showing typical conditions of concrete paving campaigns 
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12 North Square - looking north from Monument plaza 
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13 North Square - southwest corner of park showing concrete campaigns and damage 
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14 North Square - southeast entrance to park showing sinking granite steps, displaced curbing 
and multiple concrete campaigns 
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15 North Square - heaving concrete patched with asphalt, damaged and missing concrete bed 
edging 
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16 North Square - looking south showing street furniture, capped and non-functional statue 
lights 
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Chairman, Ways & Means Committee 

 

City Hall, Room 527 

Chairman, Biennial Audits Oversight Commission 100 N Holliday Street 

 Baltimore, MD 21202 

  

 

 

 Eric T. Costello 
  

Baltimore City Council, 11th District 
 
February 25, 2021 

 

Jennifer Ruffner, Administrator  

Maryland Heritage Areas Program  

Maryland Historical Trust  

100 Community Place, 3rd Floor  

Crownsville MD 21032 

 

Re: Mount Vernon Place Conservancy Grant Application 

 

Ms. Ruffner: 

 

I am writing in support of the Mount Vernon Place Conservancy’s capital grant application for funding to 

support further design work and secure approvals of their restoration plans for the North and South 

Squares of Mount Vernon Place. 

 

The Conservancy has been an excellent partner with the City of Baltimore in the restoration and 

management of one of Baltimore City’s most important historical and cultural assets, the Washington 

Monument and the Squares of Mount Vernon Place. The Conservancy successfully raised the funds and 

accomplished an award-winning restoration of the Washington Monument, enabling it to be reopened on 

its bicentennial, July 4, 2015. 

 

The Conservancy’s comprehensive restoration of the public squares is greatly needed and is an 

investment in the future of our city that might not otherwise occur were it not for the Conservancy’s 

advocacy and leadership role in securing funding for a Master Plan and Schematic Design for these 

squares. This current phase of work, which will ultimately result in City agency approvals, will be a 

critical and challenging phase. Once accomplished, the Conservancy can move forward with confidence 

in further planning and fundraising. 

 

I respectfully urge you to favorably consider this request. Should you have questions, please feel free to 

contact me directly at eric.costello@baltimorecity.gov or 410-396-4816. 

 

Sincerely, 

 

Eric. T. Costello 

Baltimore City Council, 11th District 
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Justin A. Williams 

25 South Charles Street, 21st Floor 
Baltimore, Maryland 21201 

jwilliams@rosenbergmartin.com 
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MEMORANDUM 

 

To: Lance Humphries, Ph.D. 

From: Justin A. Williams 

Date: February 28, 2021 

Re: Plan Approvals for Restoration and Revitalization of 

Mount Vernon Place – North and South Squares 

Per your request, this memo outlines the remaining steps in the entitlement process for 

obtaining approval to commence work on restoring and revitalizing the north and south 

squares of Mount Vernon Place and the anticipated legal work this firm (RMG) expects 

to provide. All of the work involves interfacing with the MVPC primary design team 

OLIN and RK&K, and any subcontractors they might bring on to address issues that 

arise. 

Task Cost Estimate 

Pre-Development Meeting with the Planning Department/CHAP 

to Restart Process. Because the last meeting with staff working 

with the Commission for Historic and Architectural Preservation 

(CHAP) was held prior to the pandemic and before changes in 

mayoral administrations, a meeting should be held to share 

plans/status and confirm approval process. RMG to assist in 

facilitating meeting. 

$500 

Community Outreach. In addition to attending meeting(s) with 

the handful of community stakeholders, outreach efforts may 

entail drafting letters of support for community stakeholders to 

submit in support of MVPC and/or preparing a memorandum of 

understanding. 

$3,000 - $5,000   

Site Plan Review Committee (SPRC). At least one—and 

potentially two—meetings will be required to obtain SPRC 

approval of the proposed work set forth in the Plan. RMG to assist 

in attending meeting, addressing entitlement/process questions, 

etc. 

$500 

Final Plan Approval by CHAP. At least one—and potentially 

two—meetings may be required to obtain Final CHAP approval. 

RMG to lead efforts in preparing presentation to CHAP 

$5,000 - $10,000 
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demonstrating why Plan complies with Historic Design 

Guidelines.  

Follow Up Meetings with CHAP Staff. Final approval of the Plan 

may be subject to follow up review with CHAP staff on minor 

details. RMG to assist as need be.  
$1,000 

Meetings/Phone Calls/Emails with Team and with City Agencies 

to Discuss Issues as They Arise. RMG will be available to meet 

and discuss issues that arise, and when applicable, work to get the 

decisionmakers from the relevant City agencies to help address. 

For example, RMG may assist with obtaining the stormwater 

management approvals sought by the civil engineering team. 

Additional outreach efforts may be undertaken with Mayor, City 

Council, and State officials to assist with obtaining approvals from 

the relevant City or State Agency.  

$2,000 

Amendments to Mount Vernon Place Restoration and Services 

Agreement. A 2012 Agreement between MVPC and the Mayor and 

City Council outlines management responsibilities for managing 

Mount Vernon Place and sets forth funding and other conditions. 

RMG will assist in reviewing any amendments that will be 

required to be drafted to accommodate changes in the Plan since 

the time the conceptual level Master Plan was approved in 2011. 

$2,000 

Total $14,000 - $21,000 
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RESPONSIVE PEOPLE | CREATIVE SOLUTIONS
www.rkk.com

FIRM PROFILE

I Since our founding in 1923, the RK&K Team has provided multi-discipline planning, 

engineering, environmental, and construction phase services to both public and private 

sector clients throughout the Mid-Atlantic. Headquartered in Baltimore, MD, we offer 

responsive people and creative solutions to a variety of projects from more than 30 

offices strategically located throughout the Mid-Atlantic, Southeast and South Central U.S.

RK&K’s technical expertise consistently results in award-winning projects and places us at 

#62 on the Engineering News Record’s 2020 listing of the Top 500 Design Firms. Our more 

than 1,300 team members collaborate with clients and teaming partners to achieve project 

goals while ensuring a commitment to quality. The firm is a limited liability partnership 

owned and operated by five equal partners and managed by Executive Directors, Directors 

and Managers who manage and coordinate projects and staff, serve as liaisons with clients 

and subconsultants, and enhance projects with their vital technical expertise.

We offer extensive experience providing design and implementation of projects from 

design through construction. Our streetscape experience includes:

 > West Street Reconstruction, Annapolis, MD

 > Charles Street Reconstruction, Baltimore, MD

 > East Street Reconstruction, Frederick, MD

  

TRANSPORTATION
Roadway/Highway Planning/Engineering; Toll 

Planning/Engineering; Structural Engineering; 

Geotechnical Engineering; Transit/Rail Engineering; 

Traffic/ITS Engineering; Survey/ ROW; Natural 

Resources; Cultural Resources; Water Resources 

Engineering

ENVIRONMENTAL
Water/Wastewater Facilities; Pipelines/Utilities; 

Flood Control/Water Resources; Solid & 

Hazardous Waste; Mechanical/Electrical/HVAC/

Instrumentation & Controls

CONSTRUCTION
Construction Management; Construction 

Inspection; Construction Administration; Program 

Management; Support Services

ENERGY & CORROSION
Energy Management; Corrosion Engineering; 

Natural Gas, Petroleum & Pipeline Engineering

LAND & SITE DEVELOPMENT
Recreational; Universities; Commercial; Residential; 

Medical

IT/COMPUTER SYSTEMS MANAGEMENT
Geographic Information Systems; Computer 

Programming
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Justin A. Williams – Partner 

Rosenberg Martin Greenberg 

 

Justin A. Williams represents developers and commercial and industrial property owners in land 

use, zoning, entitlements, building construction regulation, and liquor licensing matters. He has 

handled hundreds of matters involving commercial, industrial and residential projects including 

multi-family, office, hotels, condo-hotels, retail, mixed-use and luxury residences throughout the 

Baltimore metropolitan region. His practice includes representation before government and 

regulatory organizations and advising clients on all aspects of entitlement and permit processes, 

including use restrictions, off-street parking requirements, stormwater management, historic 

preservation, traffic mitigation, green building requirements, and inclusionary housing 

obligations, among others. Justin formerly served in the Administration of Baltimore Mayor 

Stephanie Rawlings-Blake and was appointed by the Governor in 2016 to serve on the Maryland 

Board for Professional Engineers. Justin’s experience allows him to provide unique professional 

insight in zoning and building code matters and gives him credibility with local governments. 

Prior to joining Rosenberg, Martin, Greenberg, Justin was a member of Venable LLP’s State and 

Local Government Group, where he counseled clients on land use and zoning matters. 

Justin earned his law degree in 2010 from the Georgetown University Law Center, where he 

served as Staff Editor on the Georgetown Journal of Law and Public Policy. He graduated from 

Bryant University in 2005, where he received Master of Business Administration and Bachelor 

of Science degrees. At Bryant, Justin was a member of the varsity football team and was named 

to the Northeast-10 Conference Commissioner’s Honor Roll each season of his career. 

A trivia buff, he appeared as a contestant on the game show Who Wants to be a Millionaire? in 

2015. While he didn't win a million dollars, he did correctly identify the nicknames of world 

leaders during World War I without needing to use one of his lifelines. 

Education 

Georgetown University Law Center (JD, 2010) 

Bryant University (MBA, 2006) 

Bryant University (BS, 2005) 

Bar Admissions 

Maryland 
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March 3, 2021 

Jennifer Ruffner, Administrator  
Maryland Heritage Areas Program  
Maryland Historical Trust  
100 Community Place, 3rd Floor  
Crownsville MD 21032 
 
Dear Ms. Ruffner, 
 
I am writing in support of the Mount Vernon Place Conservancy’s capital 
grant application for funding to support further design work and secure 
approvals of their restoration plans for the North and South Squares of 
Mount Vernon Place. 
 
As the Conservancy is the steward of Charles Street’s signature asset, we 
have been supportive of their efforts for a decade. Restoring the 
Washington Monument in 2015 was a signature accomplishment of the 
Conservancy, and we look forward to their future restoration of the 
public squares surrounding the Monument. 
 
As a gathering place for the very large and diverse neighborhood of 
Mount Vernon, the squares are critical public open spaces. They are also 
a place where city residents come together to celebrate cherished 
traditions like Flower Mart and Monument Lighting, Mount Vernon Place 
plays a critical role in the ongoing vitality of the city. It is also an 
important anchor for other nearby cultural institutions and a destination 
for tourists. 
 
This investment is greatly needed, as a walk-through of Mount Vernon 
Place will aptly demonstrate. Revitalized, it will become an even greater 
asset for the city and region. 
 
I encourage you to fund this project. 
 
Sincerely, 

 
Kristin Speaker 
Executive Director 
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Proposal for Landscape Architectural Services 
MOUNT VERNON PLACE CONSERVANCY 
843 Park Avenue 
Baltimore, MD 21201  
Attention:  Dr. Lance Humphries 
 
PROJECT: Mount Vernon Place – North & South Squares: Baltimore City Design Approvals 
DATE: March 3, 2021 

The following proposal, when accepted by you, will constitute an agreement between you (the “Owner”) and 
Olin Partnership, Ltd., (OLIN) made as of the date of your acceptance, for Olin Partnership, Ltd. to perform the 
services described below for the compensation and on the other terms and conditions hereinafter set forth: 

The Design Principal for the Project will be Hallie Boyce. 

General: Project History 

• Building upon community driven initiatives, the Mount Vernon Place Conservancy (MVPC) contracted OLIN 
to develop a master plan to restore and revitalize the Washington Monument and the Mount Vernon 
Place park squares in 2009. This master plan included extensive research into the history of Mount 
Vernon Place, documentation of the existing conditions of the monument and four squares, and 
recommendations for infrastructural and accessibility improvements which would both ensure longevity 
and protect the historic fabric. The Commission for Architectural and Historic Preservation (CHAP) 
approved the master plan as presented in the North and South Squares in 2011, authorizing MVPC to 
proceed with the development of a restoration plan.  

• OLIN and its Consultants prepared a 100% Schematic Design Drawing Set for the North and South 
Squares, with accompanying narrative, diagrams, and tables, for the purposes of pricing, in 2017. This 
package remained consistent with the master plan proposal, but advanced the design of the following: 

o Planting: References the master plan for tree selection and retention of the South Square Southern 
Magnolia and introduces new tree species for consideration. A tree inventory and advanced soil 
testing for all squares was undertaken, informing schematic level decision making.  

o Historic Masonry & Materials: Restoration work is consistent with the master plan; additional scope is 
added for the North Square indicating removal of existing curbs and replacement with new granite 
curbs (i.e. in lieu of the precast concrete curbs proposed in the master plan).  

o Lighting: Introduction of tree uplighting in the South Square, to enhance the nightscape.  

o Utilities: Utility relocations beyond those assumed in the master plan are indicated, coordinated with 
the proposed continuous street tree pits.  

o Stormwater Management: Substantial development beyond the master plan, including the addition of 
five (5) water quality inlets on the street side to manage water quality in Mount Vernon Place (i.e. in 
lieu of the subgrade detention structures proposed in the master plan).  

SCOPE OF SERVICES 
      
OLIN’s understanding is that the Mount Vernon Place Conservancy is requesting assistance by OLIN, without its 
Schematic Design Consultant team, with the Baltimore City design approvals required for the Project. Based on 
preliminary research of the City review process and discussions with the Owner, OLIN’s scope of services will 
be as defined below:  

Baltimore City Design Approvals: Phases 2 & 3 Stormwater Approvals and Departmental Reviews to 
Completion of Site Plan Approval and Execution of Developer’s Agreement 

• OLIN will provide support to the Owner and its Consultants in preparing presentation graphics and 
exhibits, based upon the 100% Schematic Design Drawings for the landscape components designed by 
OLIN, to obtain necessary approvals for the project.  
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o Specifically, OLIN will participate in six (6) meetings with the Owner and City representatives; those in 
attendance may include representatives from the following City Departments: Planning, 
Sustainability, Housing and Community Development, Parking Authority, Public Works, 
Transportation, and others, as required, to gain Site Plan Approval and secure a Developer’s 
Agreement. 

• Meetings: This proposal assumes that there will be periodic meetings for coordination with the Owner and 
its Consultants to strategize on presentations to various agencies. The following number of video 
conference or phone meetings is included for OLIN in this proposal: 

o The following attendees will participate in these meetings (no. corresponds to no. of meetings each 
will attend)  

Principal  .................................................................................................. Four (4) 
Associate  ................................................................................................. Four (4) 
Senior Landscape Architect  ................................................................... Eight (8) 

• Presentations: This proposal includes the following number of video conference presentations to each of 
the Baltimore City agencies defined below:  

o Department of Planning 
 Pre-Development Meeting ………………………………… One (1) 

o Site Plan Review Committee (SPRC) 
 Site Plan Review Meeting …………………………………. One (1) 
 Follow-Up Site Plan Review Meeting ………………….. One (1) 

o Commission for Architectural and Historic Preservation (CHAP) 
 CHAP Staff Pre-Submittal Meeting …………………..… One (1) 
 CHAP Public Hearing …………………….………………..… One (1) 
 CHAP Staff Follow-Up Meeting …………………………… One (1) 

o The following attendees will participate in these presentations (no. corresponds to no. of meetings 
each will attend)  

Principal  .................................................................................................. Three (3) 
Associate  ................................................................................................. Three (3) 
Senior Landscape Architect  ................................................................... Six (6) 

Should additional presentations be necessary to obtain approval for the project beyond those listed 
above, they will be handled as an additional service. OLIN can attend and provide support for these as an 
additional service, charged on a time and material basis, as requested and approved by the Owner.  

• Deliverables:   

o Existing illustrative graphics, preliminary construction details, and design narrative, as produced 
towards the 2017 Schematic Design Graphics Package, Drawing Set, or Technical Report, formatted 
for inclusion in presentations and/or agency submission prepared by the Owner’s Consultants.  

o Updated or revised illustrative graphics for inclusion in presentations and/or agency submissions 
prepared by the Owner’s Consultants. One revision per presentation is included in this proposal; 
revisions beyond the initial revision will be an additional service and OLIN will prepare an additional 
service request for the Owner’s review at that time.   
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o Updated text or landscape design narrative to support agency presentations and/or submissions 
prepared by the Owner’s Consultants.   

 
CONSULTANTS: 

An Allowance of Five Thousand Dollars ($5,000.00) is included as additional to the Maximum Fee noted below 
should a Consultant (other than RK&K Civil Engineering) be required.  

 
COMPENSATION: 

Compensation for this work shall be a total Maximum Fee of Thirty-Nine Thousand Five Hundred Dollars 
($39,500.00), billed monthly, based on the number of hours rendered for professional services for OLIN 
exclusive of reimbursable expenses and Consultants’ fees.  OLIN will not exceed this fee without prior 
authorization.   

• Compensation for services rendered shall be based on the Standard Hourly Billing Rates below, effective 
January 1, 2021: 

Principal – Olin $500 
Principal – Graffam, McGlade, Sanders, Weiler $350 
Principal – Beamer, Boyce, Roark $275  
Principal – Hanley, Newton $250 
Principal – Henson, Lee $190 
Director $190 
Senior Project Manager $175 
Associate  $155 
Senior Landscape Architect $130 
Senior Certified Planner $130 
Landscape Architect 3 /Landscape Designer 3 $120 
Certified Planner $120 
Planner $110 
Landscape Architect 2 /Landscape Designer 2 $110 
Landscape Designer 1 $90 
Graphic Specialist $110 
Graphic Designer $95 
Draftsperson $70 
Research Librarian $85 
Contract Administrator $80 
Editor $85 
Illustrator $140 
Revit Specialist $150 

Rates may be adjusted twice yearly on January 1 and July 1. 

Reimbursable Expenses (costs for travel, reproduction, postage, messenger, telephone, etc.) will be billed at 
cost. Reimbursable expenses are a Maximum Amount of Four Thousand Dollars ($4,000.00). 

Consultants’ Fees are excluded from the above fee and shall be billed at cost, plus 10% for Consultant 
Management (Professional Liability Insurance surcharge and local taxes).   

• An Allowance of Five Thousand Dollars ($5,000.00) is included should a Consultant be required.  
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TERMS AND CONDITIONS: 

This Proposal is valid for ninety (90) days from the date submitted to the Architect.  

The following services are not included within the scope of this Agreement, they shall be provided only if 
authorized or confirmed in writing by the Architect and compensation for such additional services shall be in 
addition to the estimated compensation set forth above: 

• Public agency meetings/presentation not included above will be an extra to the contract amount and will 
be billed on a time and material basis. 

OLIN’s additional standard Terms and Conditions are incorporated in Exhibit A as attached. 

Please indicate your agreement to the foregoing Proposal by signing two copies and returning the copy to OLIN 

Very truly yours, 

OLIN PARTNERSHIP, LTD. 

_____________________________________ 

By:___________________________________ 

Title:__________________________________ 

 

The foregoing proposal is hereby agreed to. 

 MOUNT VERNON PLACE CONSERVANCY 

______________________________________ 

By: 

Title:__________________________________ 

Date of Acceptance:_______________________ 

END OF PROPOSAL 

 

Document1 
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E X H I B I T  A  
Olin Partnership, Ltd. 
MOUNT VERNON PLACE  

TERMS AND CONDITIONS 

1. Standard of Care 
A. The standard of care for all professional services performed or furnished by Olin Partnership, Ltd. under this 

Agreement will be the skill and care ordinarily used by members of Olin Partnership, Ltd.’s profession 
practicing under the same or similar circumstances at the same time and in the same or similar locality.  Olin 
Partnership, Ltd. makes no warranties, express or implied, under the Agreement or otherwise, in connection 
with Olin Partnership, Ltd. services. 

2. Compensation 
A. Payments on account of professional fees, consultants’ fees and reimbursable expenses shall be made 

monthly within thirty (30) days after presentation of Olin Partnership, Ltd.’s statement of services.  Notify Olin 
Partnership, Ltd., in writing, of any and all objections, if any, to an invoice within ten (10) days of the date of 
invoice.  If any payment is not made to Olin Partnership, Ltd. within thirty (30) days after the date on which it is 
due, the Architect shall pay interest on such overdue payment at the rate of ten percent (10%) per annum from 
the date on which such payment is due until the date of payment.  In the event that the Architect fails to pay 
Olin Partnership, Ltd. any amount within sixty (60) days after the date on which it is due, Olin Partnership, Ltd. 
may, after seven (7) days’ written notice to the Architect, suspend or terminate services under this Agreement 
until any outstanding amounts (with interest, as aforesaid) have been paid in full. 

B. Failure to make payments to the Olin Partnership, Ltd. in accordance with this agreement shall be considered 
substantial nonperformance and cause for termination or, at the Olin Partnership, Ltd.’s option, cause of 
suspension of services. In the event of event of a suspension of services, Olin Partnership, Ltd. shall have no 
liability to the Architect for delay or damage caused the Architect because of such suspension of services. 

C. Olin Partnership, Ltd. shall not be responsible for the acts or omissions of the Architect, the Architect’s other 
consultants, any contractor or subcontractor performing any work with respect to the Project, or any agents or 
employees of any of the foregoing. 

3. Indemnification 
A. Architect and Olin Partnership, Ltd. each agree to indemnify and hold the other harmless, and their respective 

officers, employees, agents and representatives, from and against liability for all claims, losses, damages and 
expenses, including reasonable attorney’s fees to the extent such claims, losses, damages, or expenses are 
caused by the indemnifying party’s negligent acts, errors or omissions.  In the event claims, losses, damages or 
expenses are caused by the joint or concurrent negligence of Architect and Olin Partnership, Ltd., they shall be 
borne by each party in proportion to its negligence. 

4. Force Majeure 
A. Neither party shall be deemed in default of this Agreement to the extent that any delay or failure in the 

performance of its obligations results from any cause beyond its reasonable control and without its negligence. 
5. Dispute Resolution 

A. Architect and Olin Partnership, Ltd. agree that they shall first submit any and all unsettled claims, 
counterclaims, disputes, and other matters in question between them arising out of or relating to this 
Agreement to mediation in accordance with the Construction Industry Mediation Rules of the American 
Arbitration Association, effective as of this agreement.  Subsequent to mediation, the parties shall endeavor to 
resolve disputes by arbitration in accordance with Construction Industry Arbitration Rules of the American 
Arbitration Association effective as of this agreement. 

6. Termination of Contract 
A. This Agreement may be terminated by either party upon not less than seven days' written notice should the 

other party fail substantially to perform in accordance with the terms of this Agreement through no fault of the 
party initiating the termination.  Failure of Architect to make payments when due shall be cause for suspension 
of or termination of services.  In the event of termination not the fault of Olin Partnership, Ltd., Olin 
Partnership, Ltd. shall be compensated for services performed prior to termination, together with 
Reimbursable Expenses then due. 

7. Ownership of Documents  
A. Drawings, specifications and other documents, including those in electronic form, prepared by Olin 

Partnership, Ltd. And Olin Partnership’s consultants are instruments of service for use solely with respect to 
this Project.  Olin Partnership, Ltd. and their consultants shall retain all common law, statutory and other 
reserved rights, including copyrights.  Olin Partnership, Ltd. grants Architect a license to use instruments of Olin 
Partnership, Ltd.’s professional service for the purpose of constructing, occupying and maintaining the Project.  
Reuse or modification of any such documents by Architect, without Olin Partnership, Ltd.’s written permission, 
shall be at Architect’s sole risk, and Architect agrees to indemnify and hold Olin Partnership, Ltd. harmless 
from all claims, damages and expenses, including attorneys’ fees, arising out of such reuse by Architect or by 
others acting through Architect. 
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B. Olin Partnership, Ltd. shall have the right to retain copies of all Materials for their records and for promotional 
use including photographic or artistic representations of the design of the Project among the Olin Partnership, 
Ltd.’s promotional and professional materials. Olin Partnership, Ltd. shall be given reasonable access to the 
completed Project to make such representations. However, Olin Partnership, Ltd.’s materials shall not include 
the Owner's confidential or proprietary information if the Owner has previously advised the Architect in writing 
of the specific information considered by the Owner to be confidential or proprietary and such written 
directives have been sent to Olin Partnership, Ltd. by the Architect. The Architect and Olin Partnership, Ltd. 
shall each make all reasonable efforts to provide professional credit for each other in their promotional 
materials and award submissions for the Project. 

8. Use of Electronic Media 
A. Copies of documents that may be relied upon by Architect are limited to the printed copies (also known as hard 

copies) that are signed or sealed by Olin Partnership, Ltd.  Files in electronic media format or text, data, 
graphic or other types that are furnished by Olin Partnership, Ltd. to Architect are only for convenience of 
Architect.  Any conclusion or information obtained or derived from such electronic files will be at the user’s sole 
risk.  When transferring documents in electronic media format, Olin Partnership, Ltd. makes no 
representations as to long-term compatibility, usability, or readability of documents resulting from the use of 
software application packages, operating systems or computer hardware differing from those in use by Olin 
Partnership, Ltd. at the beginning of this assignment. 

9. Construction Phase Services 
A. If this Agreement provides for any construction phase services by Olin Partnership, Ltd., it is understood that 

the Contractor, not Olin Partnership, Ltd., is responsible for the construction of the project, and that Olin 
Partnership, Ltd. is not responsible for the acts or omissions of any contractor, subcontractor or material 
supplier; for safety precaution, programs or enforcement; or for construction means, methods, techniques, 
sequences and procedures employed by the Contractor. 

10. Opinions of Cost 
A. When included in the Olin Partnership, Ltd.’s scope of services, opinions or estimates of probable construction 

cost are prepared on the basis of Olin Partnership, Ltd.’s experience and qualifications and represent Olin 
Partnership, Ltd.’s judgment as a professional generally familiar with the industry.  However, since Olin 
Partnership, Ltd. has no control over the cost of labor, materials, equipment or services furnished by others, 
over contractor’s methods of determining prices, or over competitive bidding or market conditions, Olin 
Partnership, Ltd. cannot and does not guarantee that proposals, bids, or actual construction cost will not vary 
from Olin Partnership, Ltd.’s opinions or estimates of probable construction cost. 

11. Insurance 
A. Olin Partnership carries the following insurance coverages.  Any required coverage greater than these amounts 

shall be paid by the Architect. 
Commercial General Liability:  $1,000,000 each occurrence/$2,000,000 aggregate 
Excess Liability: $10,000,000 
Automobile Liability:  $1,000,000 combined single limit 
Workers Compensation and Employers’ Liability:  $1,000,000 
Professional Liability:  $2,000,000 each claim/$2,000,000 aggregate 

ALL Other Terms and Conditions shall be in accordance with AIA C401-2007 
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March 3, 2021 
 
Mr. Lance Humphries 
Mount Vernon Place Conservancy 
P.O. Box 2394 
Baltimore, MD  21203 
 
 
Subject: Mount Vernon Place Restoration: North and South Squares 
   Proposal for Engineering Services (City Agency Coordination) 
 
Dear Mr. Humphries: 
 
RK&K is pleased to submit our fee proposal to provide civil engineering services for your above-
referenced project. This proposal has been prepared to provide support to MVPC with City approvals 
necessary for the redevelopment of the MVP North and South Squares.  We propose that our scope is 
completed on a time and materials basis with anticipated services including: 
 
Anticipated Services 

 

• Prepare review package and coordinate with Baltimore City DPW for Stormwater Management 
Concept (Phase 3) submission 

• Prepare review package and coordinate with Baltimore City DPW for Stormwater Management 
Final (Phase 4) submission 

• Prepare Site Plan Review Committee (SPRC) package for Baltimore City Department of Planning 
review; attend meeting and revise plan, if required 

• Prepare Developer Agreement packages (Preliminary, Semi-Final, Final, Mylar) for Baltimore City 
DOT/DPW review; coordinate with agencies to review/address comments; and prepare 
supporting documents (cost estimate)   

 
Assumptions 

 

• Landscape Architect will provide supporting documents, as necessary, for tasks noted above. 
 
We propose performing these tasks using a not to exceed allowance of $50,000. We will notify MVPC 
when our effort is nearing the allowance limit to determine scope for additional services, if required.   
 
We look forward to continuing our work with you on this important project. Please let me know if this 
proposal is acceptable or if you have any questions/comments. 
 
          Very truly yours, 
 
          RUMMEL, KLEPPER & KAHL, LLP 

 
 
 
 

          Christopher D. Krupinski, PE 
          Manager, Site Development 
   
 
 
 
 
\\ad.rkk.com\fs\cloud\projects\2020\20076_mvpcoord\admin\proposal\2021.03.03_mvpc grant request\2021.03.03_prop.doc 
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Project Budget
Mount Vernon Place Conservancy

Design and Approval Work for City Agency Approvals

Line Item
No. Work Item (Description) Grant Funds  Match

Other Project
Costs

Total Project
Cost Source of Funds

1 OLIN, design consulting and support $25,750.00 $13,750.00 $39,500.00 in hand capital funds
2 RK&K, engineering consulting and support $35,000.00 $15,000.00 $50,000.00 in hand capital funds
3 RMG, legal consulting and support $21,000.00 $21,000.00 in hand capital funds
4 OLIN, direct expenses, e.g. travel, copying $4,000.00 $4,000.00
5 OLIN, subcontractor allowance $5,000.00 $5,000.00
6 Excutive Director, Conservancy representation $15,000.00 $15,000.00 in kind
7 Assoc. Manager, admin. support to team $5,000.00 $5,000.00 in kind
8 $0.00
9 $0.00
10 $0.00

TOTALS $69,750.00 $69,750.00 $0.00 $139,500.00

· The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital
grants. The minimum amount is $5,000.

·  See Grant Guidelines for complete information about eligible costs and matching funds.

·  All grant funds AND match funds must be spent on the scope of work you have defined in this budget.

· Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and
individual donations or pledges to provide direct funding for the proposed project or to provide in-kind services.  

· Please note that other state funds, including state employee time, cannot be used as match for this grant.  

· Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from
grant funds.
· Grant funds must be matched, dollar for dollar.  The match may consist of any combination of cash and in-kind
expeneses.   For the purposes of this form, in no case should a match in excess of a dollar-for-dollar match be
proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in grant
funds, commit a $100,000 total match in the "match" column, and include $50,000 as “other project costs" in the
separate column above.
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March 4, 2021 

 

Maryland Heritage Area Authority  

 

As the President of the Mount Vernon Place Conservancy, Inc., I can attest that 

the Conservancy has in our capital bank account sufficient funds to cover the 

Conservancy's cash match of $49,750 for this project securing the necessary city 

approvals. We will place these funds on hold and release them for the use of 

this match should the grant be awarded.  

 

Sincerely, 

 

Henry H. Hopkins III 

President 
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March 4, 2021 

 

Maryland Heritage Area Authority 

 

As the Executive Director of the Mount Vernon Place Conservancy, Inc., I can 

attest that my colleague Paul Wissman, Associate Manager, and I will be 

dedicating in‐kind time to this project valued at $20,000. Paul and I will be 

working closely with the design teams to secure the necessary city approvals.  

Thank you for your consideration. 

 

Sincerely, 

 

Lance Humphries 
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Monday, March 1, 2021 

Attn: Jennifer Ruffner, Administrator 

Maryland Heritage Areas Program 

Maryland Historical Trust (MHT) 

100 Community Place, 3rd Floor, Crownsville MD 21032 

 

Dear Ms. Ruffner, 

As Baltimore City’s responsible agency (the Baltimore City Department of Recreation and Parks 

[BCRP]) for the property located at Mt. Vernon’s Washington Monument and Historical Squares for 

which a state grant is being sought, we confirm our willingness to support the project and convey to 

the Maryland Historical Trust (MHT) or other eligible entity a preservation easement or easement 

modification on the property or enter into a preservation/maintenance agreement, if required by 

MHT. We understand that our confirmation is a requirement of the grant application and that the 

preservation easement or preservation/maintenance agreement, if required, imposes a financial 

obligation upon the property owner(s) and a legal encumbrance/lien upon the easement property. 

Currently, the property is operated and maintained by the City of Baltimore, through the 

Department of Recreation and in partnership with the Mount Vernon Place Conservancy. All such 

public park property in the city, including these historical squares, are deemed “inalienable” per the 

City’s Charter (Article VII) and this historical property is recognized by the City’s Commission for 

Historical and Architectural Preservation.  

We hereby confirm that there are no less-than-fee simple interests (mortgages, leases, mineral rights, 

reversionary interests, etc.) in the property. 

In the event additional information is required feel free to contact me directly with any inquires, 
comments and/or concerns via email at Reginald.Moore@BaltmoreCity.Gov. Thank you for your 
time and consideration. 
 
Respectfully,  
 
 
Reginald Moore 
Executive Director 
City of Baltimore, Department of Recreation and Parks (BCRP) 

CITY OF BALTIMORE 
 

BRANDON M. SCOTT,  
MAYOR 

 
   
 

DEPARTMENT OF 
RECREATION AND PARKS 

                                                                       
REGINALD MOORE, Executive Director 

Dr. Ralph W. E. Jones, Jr. Building 
3001 East Drive - Druid Hill Park 

Baltimore, Maryland 21217 
410-396-7900 
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MEET OLIN

OLIN is a design studio with a mission.
Over the past 40 years our award-winning projects 
across boundaries of scale, typology, and site condition, 
have been driven by our central mission: to create 
places that enhance life. We are over 90 enthusiastic 
landscape architects, planners, urban designers, and 
support staff. From our locations in Philadelphia and  
Los Angeles, we are dedicated to creating distinguished 
landscapes and urban designs worldwide. Our work is 
predicated on developing innovative and tailored 
approaches to social engagement, environmental 
and social responsibility and justice, and financial and 
operational sustainability in the context of awe 
inspiring planning, design and built work. 

OLIN fosters a culture of inquiry.
Our appreciation for the need to constantly deepen our 
understanding of the unique complexities of human 
settlement is paramount. We do this by committing to 
research, education, and technological advancement 
under the umbrella of OLIN LABS, articulated through 
five labs: eco, people, tech, design, and build.  We 
engage clients in the beginning by identifying their 
ambitions and direction for innovation. This approach 
stimulates deep reflection on the design process, 
drives passion for exploration, encourages discourse, 
and provokes us to question assumptions, which in 
turn, directly informs the project. 

OLIN creates catalytic projects.
We create plans and places that unite communities 
and their endeavors to greater purpose. We do this by 
bringing people together, creating common ground 
and creating tools, programs and spaces that build 
equity for all. We approach each project individually, 
basing design decisions on the underlying expressive 
power of a particular site in conjunction with specific 
programmatic possibilities. We synthesize and 
integrate our findings and aspirations in new site 
elements and systems that are amplified and layered 
to create resilient designs that have the power to 
positively influence communities.

OLIN doesn’t produce designs to win awards...but 
our designs are award winning.
The true litmus test of a successful project is not an 
accolade from an ivory tower or a glossy spread in a 
magazine, but whether it is enjoyed and embraced 
by its community. That being said, we recognize 
the power of design awards to amplify a project’s 
visibility, and by proxy, our client’s vision and mission. 
We’ve also found that the most straightforward and 
unfettered approach to design—working with client 
and constituents to realize their highest and best 
aspirations for a project—results in deeper thinking, 
greater innovation, and ultimately, a better outcome 
that is worth celebrating through press and design 
awards.

493/8/2021



503/8/2021



513/8/2021



523/8/2021



533/8/2021



543/8/2021



553/8/2021



563/8/2021



573/8/2021



583/8/2021



593/8/2021



603/8/2021



613/8/2021



623/8/2021



633/8/2021



643/8/2021



INTERNAL REVENUE SERVICEP. O. BOX 2508CINCINNATI. OH 45201

Date: APR 1 7 Z009

MOUNT VERNON PLACE CONSERVANCY INC
CIO JANE MCCONELL1221 N CALVERT STBALTIMORE. MD 21202

DEPARTMENT OF THE TREASURY

Employer Identification Number:26-3589281DLN:17053085018029Contact Person:DIANE M ECKARD 10# 31394Contact Telephone Number:(877) 829-5500Accounting Period Ending:June 30Public Charity Status:170Cb)C1)CA)Cvi)Form 990 Required:YesEffective Date of Exemption:October 10. 2008Contribution Deductibility:YesAddendum Applies:No

Dear Applicant:
We are pleased to inform you that upon review of your application for taxexempt status we have determined that you are exempt from Federal income taxunder section 501(c)(3) of the Internal Revenue Code. Contributions to you aredeductible under section 170 of the Code. You are also qualified to receivetax deductible bequests. devises. transfers or gifts under section 2055. 2106or 2522 of the Code. Because this letter could help resolve any questionsregarding your exempt status. you should keep it in your permanent records.
Organizations exempt under section 50l(c)(3) of the Code are further classifiedas either public charities or private foundations. We determined that you area public charity under the Code section(s) listed in the heading of thisletter.
Please see enclosed Publication 4221-PC. Compliance Guide for 501(c)(3) PublicCharities. for some helpful information about your responsibilities as anexempt organization.

Letter 947 (DO/CG)
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Humphries 1 

LANCE HUMPHRIES 
843 Park Avenue 
Baltimore, MD   21201 
443-845-5038 (cell) 
lhumphries@mvpconservancy.org 
 
 
EDUCATION: 
 
Ph.D. in Art History, University of Virginia, Charlottesville, Virginia, May 1998. 
 Topic: Robert Gilmor, Jr. (1774-1848): Baltimore Collector and American Art Patron 
M.A. in Art History, University of Virginia, May 1993. 
 Topic: Rachel Brewer’s Husband, Charles Willson Peale: The Artist in 18th-Century Maryland Society  
B.B.A. in Business Administration, The College of William and Mary, Williamsburg, Virginia, May 

1984. 
 
PROFESSIONAL EXPERIENCE: 
 
Executive Director, Mount Vernon Place Conservancy, Baltimore, January 2016 – present.  
 
Consultant, Homewood House Museum, Johns Hopkins University, Baltimore, September 2011 – 

December 2012.  
 
Consultant, Imaging Research Center, University of Maryland, Baltimore County in cooperation with the 

Maryland Historical Society. August 2012 - March 2014.  
 
Consultant, James Madison’s Montpelier, a National Trust Historic site, Orange, Virginia. October 2006 - 

May 2010.  
 
[earlier experience omitted] 
 
EXHIBITIONS CURATED: 
 
Mount Vernon Place Conservancy, Baltimore, Washington Monument Virtual Tour and Historic Timeline 

of Mount Vernon Place 1815–2015, October 2014 – July 2015.  
 
Pennsylvania Academy of the Fine Arts, Philadelphia, and James A. Michener Art Museums, 

Doylestown, Penn., Daniel Garber: Romantic Realist, January – May, 2007.  
 
PUBLICATIONS: 
 
The Baltimore Townhouse 1780–1860 (forthcoming, letter of interest from Johns Hopkins University 

Press). 
 
A Winter’s Residence: Charles Carroll’s of Homewood’s Town Houses 1800-1816. With an intro. by 

Catherine Rogers Arthur (Baltimore: Johns Hopkins University Museums, 2016). 
 
“Baltimore and the City Beautiful: Carrère & Hastings Reshapes an American City,” in Therese 
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Humphries 2 

O’Malley and Joachim Wolschke-Bulmahn, eds., Modernism and Landscape Architecture 1890–
1940 (Washington, DC: National Gallery of Art, 2015), 249-278. 

“British Aspirations on the Chesapeake Bay: Robert Gilmor Jr. (1774–1848) of Baltimore and Collecting 
in the Anglo-American Community of the New Republic,” in Inge Reist, ed. British Models of 
Art Collecting and the American Response: Reflections Across the Pond (Farnham, England: 
Ashgate Publishing Limited, 2014), 147-162. 

  
““Patronage, Provenance, and Perception: The Morris Suite of Baltimore Painted Furniture,” in Luke 

Beckerdite, ed., American Furniture 2003 (Milwaukee, Wis: Chipstone Foundation, distributed 
by University Press of New England, 2003), 138-212. 

 
[early publications omitted} 
 
LECTURES: 
 
“A ‘House in Town’; Charles Carroll of Homewood’s Residences in Baltimore City,” Baltimore’s Great 

Architecture Lecture Series 2016, Homewood House, Johns Hopkins University, Oct. 2016. 
 
“City Planning and Landscape Architecture in Baltimore: The City Beautiful Contributions of Carrère & 

Hastings,” Lecture co-sponsored by the Mount Vernon Place Conservancy and the Baltimore 
Architecture Foundation, Engineer’s Club, Baltimore, March 2016. 

 
“Baltimore’s Washington Monument and the Development of National Artistic Symbols in the New 

Republic,” The George Washington Symposium “The Face of the Nation: George Washington, 
Art, and America,” George Washington’s Mount Vernon, Mount Vernon, VA, November 2014 

 
“Architectural Salvage: Piecing Together Baltimore’s Early Townhouse Architecture from Fragments,” 

William Voss Elder III Memorial Symposium on Maryland Decorative Arts, Maryland Historical 
Society, Baltimore, November 2014. 

 
“Art Collecting in Virginia and Maryland, 1790-1830: Expectations and Aspirations,” Colonial 

Williamsburg Symposium, “Painters and Paintings in the Early American South,” Art Museums 
of Colonial Williamsburg, Williamsburg, Virginia, November 2013. 

 
“British Aspirations on the Chesapeake Bay: Robert Gilmor, Jr. (1774-1848) of Baltimore and Collecting 

in the Anglo-American Community of the New Republic,” Center for the History of Collecting 
in America Symposium: “Reflections across the Pond: British Models of Art Collecting and the 
American Response,” The Frick Collection, New York, May 2011. 

 
“Montpelier, Interpreting James Madison’s Parlor,” Eastern Shore of Virginia Historical Society 2008 

Symposium: “A New Look at Early Architecture of the South,” Onanock, Virginia, October 
2008. 

 
“Carrere & Hastings’ Design for Mount Vernon Place: Baltimore’s Jewell of City Beautiful 

Architecture,” AIA Baltimore Architecture Week Lecture Series, Sponsored by Baltimore 
Heritage, Inc., October 2005. 

 
[earlier lectures omitted] 
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AWARDS and RECOGNITION: 
 
[selections] 
 
2015 City Council of Baltimore, Resolution #5429, Sept. 9, 2015. 

• Recognition for years of volunteer efforts to restore the Washington Monument, and “the 
wonderful gift . . . given back to our City, State and Nation.” 

 
2011 $25,000 Research and Writing Grant. Baltimore Architecture Foundation. For work towards 

completion of book-length publication The Baltimore Townhouse 1780-1860. 
 
2010 Baltimore Heritage 50th Anniversary Celebration - “50 People Who Have Preserved 50 Places” 

• Recognition for preservation advocacy for Mount Vernon Place, Baltimore, a National 
Historic Landmark District. 
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FY 2022 MHAA Capital Grant Application
Instructions

FY2022 MARYLAND HERITAGE AREAS PROGRAM CAPITAL GRANT
APPLICATION

Application Deadline (online submission):
11:59 pm on your local heritage area's deadline (see page 18 of the Grant

Guidelines).

The Maryland Heritage Areas Program Capital Grant promotes
acquisition, development (construction), rehabilitation, and restoration
projects that support and create heritage tourism infrastructure within the 13
Certified Heritage Areas.

Please read the following instructions before beginning your
application:

• This grant application is for capital projects, i.e. projects relating to
construction activities.

• Funds awarded in this application round will be available no sooner than
July 8, 2021.

• Please review the program guidelines before beginning your grant
application. The guidelines contain important information about grant
amounts, project selection criteria, matching requirements, eligible
costs, eligible applicants, and project timeline.

• We strongly recommend that you contact your local heritage area
staff before applying to be sure your project is eligible and to obtain
appropriate guidance.

• The grant application must be submitted online with all attachments by
11:59 p.m. on your local heritage area's deadline (see the Grant
Guidelines).

• Please note that all questions with a red asterisk (*) require answers.
You will not be allowed to submit your application without first
answering these questions, or uploading the required documents.

• When you have submitted your application successfully, you will see a
confirmation message on the screen, and you will receive a confirmation
e-mail.

Notes on completing the online application:

• Please review the "Quick Start" guide available HERE before beginning
your grant application. This document will give you valuable tips on how
to use the online application system.

• For assistance with the online application process, please contact
andrew.arvizu@maryland.gov

• To request accommodations for individuals with disabilities, please
contact Ennis Smith at ennis.smith@maryland.gov or 410-697-9555. We
will do our best to provide alternative forms of application materials and
resources.

MHAA Program Areas of Focus
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MHAA has three main areas of focus. Please make sure that your
application addresses how your projects aligns with these three
areas:

• Developing Heritage Tourism Product
• Building Partnerships
• Sustaining Regional Identity

You can find more about the areas of focus and the overall goals of the
Maryland Heritage Areas Program in our strategic plan, which can be found
HERE.

Overview
Organization Name
Mount Vernon Place Conservancy

Grant Project Title
The project title should refer to the property and specific activity for which
funding is being requested.
Design and Consulting Work for City Agency Approvals to Restore Mount
Vernon Place Park Squares, Baltimore
Acknowledgement
Please click this box to indicate that you have read and understand
the guidelines, available HERE.
Yes

Project Design

Project Design
Grant Project Summary and Importance
Briefly describe the work that this grant (and matching funds) will support,
what impact this project will have, and why this project is urgent. This
description will be used to introduce the review panel to your project. (Word
limit: 150)
The full restoration of Mount Vernon Place will enable this National Historic
Landmark District to endure through the 21st century. The Conservancy
restored the 200-year old Washington Monument, the centerpiece of Mount
Vernon Place, in 2015. The surrounding park squares were redesigned to
their current state by Carrère and Hastings in 1917-20 and are now 100
years old. Not only is the physical historic marble and granite fabric
crumbling and unstable, but there has been no major investment in the
infrastructure since it was built. A public park in the 21st century has
tremendously more use than a park had in the Gilded Age when public use
was largely passive. This project will restore the historic elements of the
squares while making them more resilient for 21st century use and needs.
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Comprehensive Project Description
Describe the overall project, including past and future phases of work as well
as work funded through other sources. (Word limit: 300)
The Conservancy has since its founding in 2008 been assembling documents
to guide the restoration of the Washington Monument and park squares of
Mount Vernon Place. In 2010, we commissioned a detailed Master Plan from
OLIN in Philadelphia that identified initial restoration needs and visions for
both the Monument and the squares. After our partnership agreement was
signed in 2012 with the City of Baltimore, we developed detailed restoration
plans for the Washington Monument in order to restore it for its July 4, 2015
bicentennial.

Previously, the Conservancy was awarded a Maryland Scenic Byways grant
for further park design work. This allowed for a full topographical survey and
a utilities designation as there were no existing conditions plans for Mount
Vernon Place that could be used for this purpose. The grant also covered the
development of schematic designs for the north and south squares, which
was completed in 2017. Since the topographic survey used GIS-based 3-D
scanning, the schematic designs include virtual flythroughs of the restored
space. We encourage you to experience them HERE.

The schematic design also included initial construction cost estimates for the
project. In pulling together the estimate, our contractor, the award-winning
Lewis Contractors, observed that the designs went beyond schematics and
were more like 50% construction drawings.

The schematic designs were developed based on principles and objectives
outlined in our Master Plan, which was conceptually approved by the
Baltimore City Commission for Historical and Architectural Preservation
(CHAP) in 2011. However, as we now go through additional levels of
approval with the City and with different departments, alterations are
required to obtain those approvals. Design alterations that will be covered by
this MHAA funding will see us through the various approval processes, after
which the plans will be fully completed as Construction Drawings.
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What will be the results of this project? What tangible and intangible
deliverables do you anticipate?
For tangible deliverables, specify the anticipated number of products, i.e. 12
restored windows, 1,500 square feet of exhibits, 5,000 brochures; for
intangible deliverables, provide estimates, i.e. 500 new visitors, 150 new
interactions with the public, 750 additional page views on your website.
We will have a set of drawings for the north and south squares of Mount
Vernon Place that is approved or approvable by various Baltimore City
agencies and which will respond to issues raised in our ongoing dialogue with
the City regarding what will be needed to secure those approvals.

The development of restoration plans for the Washington Monument was a
complicated undertaking as the project required both CHAP and Maryland
Historical Trust approvals. However, the Conservancy’s interactions with City
agencies were largely with one agency, CHAP. The park squares restoration
project not only involves CHAP, but City Recreation & Parks and the
Departments of Transportation and Public Works (DOT, DPW). This makes
further approvals challenging as these agencies may have different
approaches to addressing various issues.

The process of developing construction plans for a public space is a
complicated one, with many unforeseen pitfalls. For these reasons, we have
also engaged a consultant knowledgeable in city land use regulations to
assist us in navigating this complex process. An important milestone will be
when the Conservancy’s plans have received initial approval from all City
departments and final details can be worked out on a more informal basis.
MHAA funding for the phase of design presented in this application will allow
the Conservancy to be “shovel ready” when sufficient funding is in place to
begin construction.

The restoration plan encompasses:

Historic Fabric: Repair historic stone balustrades, masonry, extant historic
paving; replace concrete walks; repair and restore fountains, fountain
sculptures, plumbing

Streets: Restore historic cobble in Monument Plaza; replace existing asphalt
streets with brick or other historic paving

Pedestrian Access and Safety: Add sidewalks; improve curb cuts and provide
stepless access into the squares; re-align pedestrian crossings at
intersections; enhance traffic calming

Planting: Redo Carrère and Hastings design with new trees and planting;
replace soils with engineered soils that resist compaction and encourage
rainwater absorption; include street-tree pits and tree trenches in parks that
encourage maximum tree growth; install irrigation
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Lighting: Reinstall historic fixtures; highlight fountains and sculptures with
specialty lighting

Utilities and Infrastructure: Repair, replace, upgrade utilities; improve
stormwater management

Key Steps and Timeline
List the steps you will take to complete the project, and projected dates
when you will do them. Include other phases (identified as outside the grant
period) if applicable. Remember that the work funded by this grant and
match may not start prior to July 8, 2021 and should be completed no more
than two years from the project start date.
As noted above, much work has been accomplished on this project to date.
Our immediate focus is stormwater management (SWM) approvals from the
City as this is the most complicated of the required approvals. The timeline
is:

Feb. 2021-June 2021, Phase 1 pre-grant
Engage with contract civil engineer RK&K regarding SWM approaches and
calculations. This involves confirming SWM-related design, submitting initial
Concept SWM Plans and Report to DPW and meeting with them about this. It
also includes an initial review of pavement conditions and submitting a letter
to DOT requesting approval of approach. As project designer, OLIN will also
be engaged in support work for SWM in Phase 1.

July 2021-Jan. 2022, Phase 2
The bulk of work in this timeframe will be reviewing with and responding to
comments from DPW and DOT and addressing issues in the design as
required. The end result will be concept approval letters from both DPW and
DOT.

Feb. 2022-Sept. 2022, Phase 3
After completing SWM and DOT approvals, RK&K and OLIN will work jointly
on developing materials for and securing additional approvals as required by
other city agencies, e.g. Rec. & Parks and CHAP. We anticipate all
departmental approvals will be in hand by Sept. 2022.
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Budget

Project Budget

• The project budget is an important aspect of your grant
application, and it is necessary for you to review the grant
guidelines in order to fill out your budget correctly.

• Please note that ALL applicants are REQUIRED to provide a
dollar-for-dollar match to the grant, using any combination of
cash and in-kind match sources.

• All match MUST be from non-state sources and must be
expended during the grant period, which will commence no
earlier than July 8, 2021.

• Before completing the budget fields below on this page,
complete your detailed budget using the Excel spreadsheet
which you can download and complete by clicking HERE.You
must use this form.

• You will use the numbers from the Excel spreadsheet to fill out
the fields below, on this page.

• For a sample budget, please see page 19-21 of the FY 2022
MHAA Grant Guidelines for Project Grants.

Detailed Project Budget
Provide a detailed project budget, showing how the grant funds and
match will be expended. The required form is available HERE.
Once you have completed the project budget, upload it here as an
Excel file.
Remember, the more detail and line items you can include, the
better. Please do not upload a budget with just one line item. Break
it down into specific deliverables and costs.
MHAA_Grant Budget.xls

Grant Funds Requested
Grant Funds Requested
The maximum amount you can request for an MHAA Capital Grant project is
$100,000.
The minimum is $5,000.
Round up to the nearest dollar.
The amount you request will be dependent on how much match you will be
able to provide.
69750

Matching Funds
Total Required Match (non-state sources)
What is the dollar value of the match funds (cash and in-kind) that your
organization will provide for your required match?
Please note that your organization must match MHAA funds dollar-for-dollar.
This means if you request a $5,000 grant, your organization must commit to
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spending an additional $5,000 on the project using non-state sources of
funds.
This match may be "in-kind," meaning it may consist of volunteer hours you
plan to spend on the project (currently valued at $29.51 per hour) and the
documented value of donated services and materials.
All match must be spent after the grant is awarded.
69750

Other Project Costs (non-state sources)
Many projects cost far more than the requested amount and the required
match. In order to understand the full cost of the project, we ask that you
list the additional project costs as well. So if the total project is going to cost
$200,000, and you are requesting a grant of $50,000, with a proposed
$50,000 match, the Other Project Costs would be $100,000.
Leveraging more than the required one-to-one match is NOT a
requirement and will not mean that your project is more likely to be
funded.
0

Upload documentation of your match here.
If you have documentation showing that your match is in-hand or
committed, please upload that here.
cash and inkind match letters 3 3 21.pdf
List the source(s) of all non-state matching funds you are including
in your proposed project costs. Please indicate if the funds and
support are in-hand, committed, or not yet available.
Cash in the amount of $49,750 will come from in hand funds as raised during
the capital campaign of 2012 - 2015. Part of the cash match will be used for
a direct payment by the Conservancy for legal services provided by Justin
Williams of Rosenberg Martin Greenberg in the amount of $21,000. There is
also an inkind match of services by the Conservancy staff, especially the
Executive Director, for coordinating the work, representing the Conservancy
to City agencies, and making decisions about scope of work changes. The
inkind match is valued at $20,000.

Total State Funds Already Committed
Please note that any Maryland state funds committed to your project should
not be included in your total match and leverage listed above.
List them separately here, and make sure they are in the "Other Projects
Costs" column of your attached budget.
0

Describe any state funds that are already committed for this project.
Other state funds may not be part of the match for this grant, but they may
be a significant source of other funds for your project.
NA
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Budget Comments
Provide any additional details about your budget line items that you
would like share with grant reviewers.
We have already raised and spent more than $600,000 for design work for
the restoration of Mount Vernon Place, e.g. the Master Plan and Schematic
Design work, the latter supported by a Scenic Byways grant.

Please upload any supporting documentation for your budget (e.g.
estimates, correspondence containing pricing options, list prices for
items described in the budget).
If you need to upload multiple documents, you can upload the first document
here, and any others on the Attachments page.

Ongoing Maintenance
How will ongoing maintenance costs be paid for in future years (if
applicable)?
The Conservancy will assume responsibility of ongoing maintenance of the
park squares, just as it does now. The Conservancy works with various
departments of the City and the Midtown Benefits District to improve the
quality of care, such as maintenance and cleanliness, in Mount Vernon Place.
Each year the Conservancy pays for additional landscaping services in the
squares, including spring and fall turf and beds maintenance. During the
summer months, annuals are planted in select beds, notably in the north and
south squares, and in urns in the squares and around the Monument plaza.
These annuals are watered, weeded, and maintained by the Conservancy’s
contract landscaper. At present, the City’s only summer “green” activity is
lawnmowing, and on an as-needed basis, tree trimming and pruning. In
addition, we routinely purchase bistro tables and chairs for the squares. The
Conservancy also reviews permits for events that will take place within its
management borders.

Property Information
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Property Information
Property Name
Name of the property where the project will take place. If the property does
not have a name, you can list the address.
Mount Vernon Place

Other Property Name(s), if any

Address of Project Property
Charles and Monument Streets
Baltimore MD 21201

In which county is the project located?
Select only one.
Baltimore City

Significance and Use
Briefly discuss the property's historical significance, significance for
community groups, if applicable, and how the property is used/will be used.
The Washington Monument, the centerpiece of Mount Vernon Place, is the
first public monument to honor George Washington and the first to
commemorate American independence. The park squares of Mount Vernon
Place were first designed by Robert Mills, architect of the Monument, and
then by Frederick Law Olmsted, Sr. The current City Beautiful-era design is
by Carrère & Hastings. Mount Vernon Place is a National Historic Landmark
District, one of the signature assets in the Baltimore National Heritage Area,
and is situated along the Charles Street National Scenic Byway.

Mount Vernon Place Conservancy manages restoration, maintenance, and
visitation of the Washington Monument. Since the Monument reopened in
July 2015 and until it closed because of COVID, more than 100,000 people
visited, with 40% of those doing the climb to the lookout level.

The Conservancy also provides free programming in and around the park
squares Mount Vernon Place. Programming builds on the tradition of Mount
Vernon Place as a gathering place for residents of the neighborhood and
others in the city. In pre-pandemic 2019, we offered ten musical
performances, three movies, and four Art in the Park maker sessions for
adults and two for children that supplemented other family events at Easter
and Halloween. We also offered year-round weekly yoga and fitness classes.

In a normal year, the Conservancy would partner with other organizations
such as Baltimore Heritage and the Baltimore National Heritage Area to offer
a variety of fee-based walking tours. And every December, we support the
Downtown Partnership for the Monument Lighting.

The Conservancy's first Flower Mart in 2019 was a success. There was a total
of 43 vendors, all local to Baltimore or the surrounding area, 23 local musical
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groups, and eight other nonprofits in the City. Attendance over the two days
was estimated at 8,000.

Mount Vernon Place is the largest green space and public park in the lower
section of Midtown and serves approximately 11,500 area residents and
many more visitors to the area and employees of local businesses and
organizations. The Conservancy provides additional landscaping services,
holiday greenery, and seating in the park squares.

Is the property historically designated, or in a designated area?
Check all that apply.
Local Historic District
Local Historic Landmark
National Historic Landmark
National Historic Landmark District

If the property is inventoried in the Maryland Inventory of Historic
Properties (MIHP), please indicate its MIHP number.
You can look up your property using Medusa, Maryland Historical Trust
(MHT)'s Cultural Resource Information System, which is available here.
B-6 (includes Washington Monument)
Does the Maryland Historical Trust (MHT) hold an easement on the
property?
If yes, check the box.

Approval of Change to Easement Property
If the project property is protected by a preservation easement held by MHT,
and if you have already received from MHT a determination concerning the
proposed grant-funded work, please upload the MHT determination letter
here.

Property Owner
Tax Account Identifier
Look up your property tax identifier number in SDAT by clicking here. You
may also call SDAT at 410-767-1184.
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none

Legal Name and Address of Property Owner or Owner Entity
Baltimore City Department of Recreation & Parks
Dr. Ralph W.E. Jones Jr. Administration Building
Druid Hill Park
3001 East Dr.
Baltimore, Md. 21217

Relationship of Property Owner to Grant Applicant Organization
If property owner and grant applicant are the same, state "Same". If
property owner and grant applicant are not the same, explain the
relationship.
The Mount Vernon Place Conservancy was founded in 2008 after nearly a
decade of community effort by the Mount Vernon-Belvedere Association and
the Friends of Mount Vernon Place. Both groups recognized that Mount
Vernon Place required more care than the City of Baltimore could offer or
could be achieved through the efforts of local volunteers. The two groups
approached the City of Baltimore with the conservancy model based on
conservancies already in operation across the US, especially Central Park and
Prospect Park in New York City. The City of Baltimore authorizes Mount
Vernon Place Conservancy's capital restoration and ongoing management of
Mount Vernon Place. The 2012 agreement, attached, conveyed certain rights
to the Conservancy to oversee restoration of both the Monument and Mount
Vernon Place and authorized the Conservancy to maintain and manage
Mount Vernon Place and provide day to day supplemental services.

Property Owner Consent
Upload a letter from the property owner indicating consent to the project.
The letter must be submitted even if applicant and property owner are the
same. Failure to submit the required letter using the required language will
result in your application being ineligible for funding. A sample letter can be
found in the grant guidelines HERE.
03.01.21 Letter (RE-MHT Easement)_Revised_Signed.pdf

Urgency

Urgency
Is this project urgent?
Why does this project need to proceed at this time? What will happen if it
does not? What part of the project needs to be completed most urgently?
More than 100 years of constant and ever-increasing use have deteriorated
the park squares until nothing short of a major restoration is required. In
short, continued delays in restoration pose safety issues, especially from
heaving sidewalks, sinking or misaligned steps, broken balustrades and other
stonework, and insufficient and incorrect lighting. Accessibility by the
disabled to certain parts of the park squares is limited or lacking completely
in the case of the South Square because of the lack of curb cuts and
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alternative paths to navigate the internal pathways. Please see Restoration
Summary Report for existing and proposed access.

Though the design of the park squares is much as it was in the early 1920s
when it was completed, now crumbling infrastructure of water and electrical
supplies, drainage, soils, etc. and cracked and broken hardscape of marble,
granite and concrete stonework and sidewalks threaten the viability of the
park squares. Fountains are non-functional for many parts of the season,
marble balustrades are broken or have pieces missing, sidewalks are cracked
and heaving, and walkways and steps are out of alignment. Light poles are
compromised and multiple lighting styles and intensities create nighttime
safety hazards. Changes in planting beds over the years have resulted in a
patchwork of landscapes without a coordinated composition. Because there is
no irrigation, replacement grass and new plantings in the beds routinely fail,
especially as summertime temperatures have increased over the years and
the hot season has become longer. The soil is compacted, arid and devoid of
organic matter. Because of that, tree and plant beds in many places shed
water rather than absorbing it into the soil.

Impact

Impact
How will completing this project accomplish the goals and objectives
of your heritage area?
You are encouraged to cite specific sections of your local heritage area's
planning documents.
Mount Vernon Place and the Washington Monument are key features for
heritage tourism in the region. They connect to other important historic sites
in the region, such as Fort McHenry and the State House in Annapolis,
highlighting Maryland’s important role in founding and sustaining the new
country. A restored Mount Vernon Place will provide a gateway to tourism in
Baltimore beyond the Inner Harbor and into the neighborhoods, each with
their unique personality, history and culture.
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Mount Vernon Place is the largest green space and public park in the lower
section of Midtown and serves approximately 11,500 area residents. A
restored Mount Vernon Place will promote accessibility to nature for all ages
and abilities and serve as a critical community gathering place. Mount Vernon
Place is the “front yard” of several key institutions that have national
exposure, the Walters Art Museum and the Peabody Institute of the Johns
Hopkins University. Mount Vernon Place is also home to national and
international organizations such as the Annie E. Casey Foundation and The
Agora Companies. A restored Mount Vernon Place will incorporate the current
environmental standards for stormwater management in the Chesapeake Bay
watershed and in lighting and plant and tree selection.

Describe how this project will address one or more of the Maryland
Heritage Area's Program's three areas of focus.
The three areas of focus are: Developing Heritage Tourism Product; Building
Partnerships; and Sustaining Regional Identity. You can find more about the
areas of focus and the overall goals of the Maryland Heritage Areas Program
in our strategic plan, which can be found HERE.
This project will support goals of Developing Heritage Tourism Product and
Sustaining Regional Identity. The Washington Monument and Mount Vernon
Place have been part of Baltimore’s identity since the cornerstone of the
Monument was laid in 1815. As the first city to erect a monument to George
Washington, Baltimore was recognized nationally for its patriotism and public
spirit. It was because of the Washington Monument that Baltimore became
known as “The Monumental City.”

Until the mid-20th century, the Monument and Mount Vernon Place were
must-see destinations for visitors and a source of pride for Baltimoreans. An
October 7, 1948 Baltimore Sun article stated that, according to sales figures,
almost 50% of City residents owned an image of the Monument. It was
frequently depicted on posters and other promotional materials about the
City. When the City revitalized the Inner Harbor, tourism moved in a different
direction. Management by Recreation and Parks rather than an historically or
tourism-focused agency of the City also impacted popularity and visitation.

Supporting and encouraging visitation to Mount Vernon Place and the many
cultural destinations nearby is also a goal of the Conservancy. Revitalized
north and south park squares will generate excitement and interest across
the City and ultimately increase visitation. We will adhere to the same high
standards as the Monument restoration, with the hope of increasing positive
attention and possibly awards and formal recognition, as we received for the
Monument restoration, thereby enhancing the visibility of this national
historic district and scenic byway.

823/8/2021

https://mht.maryland.gov/documents/pdf/mhaa/mhaa_strategicplan.pdf


Does your project address diverse or inclusive historical narratives?
If so, please provide details.
We are particularly interested in supporting projects that will highlight under-
told narratives about Maryland's past. Some examples include the history
and cultural traditions of African Americans, Native Americans, Asian
Americans, Latinos, immigrants, women, LGBTQ communities, or people with
disabilities.
This project is for design work and approvals for a public space that is open
to all irrespective of race, ethnicity or socioeconomic status.

The Conservancy is expanding its focus by seeking funding for a special
research project about the craftsman and laborers who actually built the
Washington Monument. Though the major craftsmen and suppliers are
documented, who performed the actual labor? In early nineteenth century
Baltimore, labor could have been supplied by free white, free black, or
enslaved laborers. Along with a review of MCHC’s Monument papers,
researchers would also investigate, online or otherwise, census records,
inventories of craftsmen or guild rosters, city property tax records,
newspaper advertisements, etc., to expand our knowledge of the work force
involved.

Access & Outreach

Access and Outreach
Describe the anticipated benefits of your completed project for
tourists, k-12 students, and/or local community members.
Mount Vernon Place Conservancy manages restoration, maintenance, and
visitation of the Washington Monument. Since the Monument reopened in
July 2015 and until it closed because of COVID, more than 100,000 people
visited, with 40% of those doing the climb to the lookout level.

The Conservancy also provides free programming in and around the park
squares of Mount Vernon Place. Mount Vernon Place has always been a
gathering place for neighborhood residents and others in the city. In pre-
pandemic 2019, we offered ten musical performances, three movies, four Art
in the Park maker sessions for adults and two for children, and family events
at Easter and Halloween. We also offered year-round weekly yoga and fitness
classes.
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In a normal year, the Conservancy partners with other organizations such as
Baltimore Heritage and the Baltimore National Heritage Area to offer a
variety of fee-based walking tours. Every December, we support the
Downtown Partnership for the Monument Lighting.

The Conservancy's first Flower Mart in 2019 was a success. There were 43
vendors, all local to Baltimore or the surrounding area, 23 local musical
groups, and eight other nonprofits in the City. Attendance over the two days
was estimated at 8,000.

Mount Vernon Place is the largest green space and public park in the lower
section of Midtown and serves approximately 11,500 area residents and
many more visitors to the area and employees of local businesses and
organizations. The Conservancy provides additional landscaping services,
holiday greenery, and seating in the park squares.

What provisions exist or will be made for physical or programmatic
access by individuals with disabilities?
A key provision of the OLIN design is to increase access to the park squares
for individuals with disabilities by improving curb cuts and providing stepless
access into the squares to meet current ADA standards.

How will you ensure that your intended audiences will learn about
your site or project?
How are you making information available about the history of the site or
resource? Do you have a website? How will public inquiries or tour requests
be handled? How will brochures or informational materials be distributed?
While MHAA project grant funds are not permitted to directly support
marketing materials and activities, applicants are encouraged to include
marketing costs for the project as part of their matching contribution, if
applicable.
Mount Vernon Place is the largest green space in lower Midtown and is
popular with local residents and employees at the larger businesses and
institutions in the area for day to day enjoyment and Conservancy
programming. We promote visitation to the Washington Monument,
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centerpiece of Mount Vernon Place, in partnership with Visit Baltimore, which
considers the Monument a "can't miss historical sight," and the Baltimore
National Heritage Area, where we are part of "Explore the City Beyond the
Inner Harbor." We do significant additional promotion around Flower Mart,
held each May. Flower Mart is Baltimore’s oldest free public festival -- since
1911 -- with a significant local and regional following. Our website http://
mvpconservancy.org/ and Facebook page https://www.facebook.com/
mountvernonplace are major avenues of promotion. There are 5,000 to
7,500 unique visitors per month to the Conservancy website, which doubled
during Flower Mart. Our Facebook page is active, with almost 15,500
followers.

What is the annual visitation at your site?
This can include physical visitation numbers, special events, and virtual
visitors.
More than 100,000 people have visited the Washington Monument, almost
1,800 per month, with 40% of those doing the climb to the lookout level.

Locals are heavy users of the park for day to day enjoyment and
programming. There are 11,500 neighborhood residents and at least 3,000
employees at the larger businesses and institutions in Mount Vernon Place.

Attendance over the two days of Flower Mart 2019 was estimated at 8,000
visitors.

There are 5,000 to 7,500 unique visitors per month to the Conservancy
website, which doubled during Flower Mart. Our Facebook page is active,
with almost 15,500 followers.

What hours per day, days per week, and months per year will the
project / property be open to the public?
If the project will not be open regular hours, please indicate how access will
be made available.
Mount Vernon Place is a no fee public park without gates or controlled
access. It is used daily year round and in the evening, e.g. by patrons of
events at Center Stage, the Peabody Institute, or the Engineers Club.

What amenities are or will be available to the public at the property?
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This includes restrooms, water, parking, interpretation (guided tours, self-
guided tours, signage, brochures), etc.
The Conservancy partners with other organizations such as Baltimore
Heritage and the Baltimore National Heritage Area to offer a variety of fee-
based walking tours, e.g. the Mount Vernon Cultural Walk. We also partner
with other organizations for special activities such as the Mount Vernon Place
Plein Air Art Show and the Downtown Partnership on the Monument Lighting
in December. Food and beverages are available along the Charles Street
restaurant corridor, which runs through Mount Vernon Place.

Project Mgmt

Project Management
Why is your organization qualified to complete this grant project?
Discuss -- if applicable -- any similar projects you have completed in the
past, previous grants you have managed, and/or longstanding connections
you have with communities and partner organizations that have positioned
you to complete this project.
Our most significant accomplishment with a project of this size was the on
time, on budget, award winning restoration of the Washington Monument,
the nation's first public Monument to George Washington and the centerpiece
of Mount Vernon Place and this National Historic District. The Conservancy
restored the Washington Monument in 18 months, with a grand reopening on
its Bicentennial, July 4, 2015. The restoration won an unprecedented 14
awards for well-researched and executed work. These included the Baltimore
Architecture Foundation's Golden Griffin Award, Maryland Historical Trust's
Excellence in Programming and Exhibits, and Preservation Maryland's Best of
Maryland - Stewardship Award. Restoration was funded from a variety of
sources: state of Maryland, Baltimore City, foundations, corporations and
businesses, and private individuals. The Monument had suffered from years
of deferred maintenance, most related to water infiltration at various
locations, including the upper balcony and roof of the museum building.
Lighting and electrical systems were hazardous and in need of a complete
upgrade for safety and energy efficiency and to present a museum
experience more in keeping with 21st century expectations. Because of the
quality of the $7,000,000 restoration, a major tourist attraction has been
reopened for the residents of Baltimore, the state and beyond. In less than
five years, 100,000 people have visited the Monument and nearly 40,000
have climbed to the lookout level. The climb, once a rite of passage for
decades of school students and residents, had not been available since 2010
because of safety considerations.
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Your Organization's Administrative Capability and Areas of Expertise
Identify any key individuals within the applicant organization (staff,
board members, or volunteers) who will be involved in the
implementation of this project, in addition to the primary contact
identified on the "Applicant" tab.
Include the name, title, areas of expertise, and the role they will play for
each person listed. Please attach any relevant resumes, CVs, and/or bios on
the Attachments Tab of this application.
Dr. Lance Humphries, Executive Director, Mount Vernon Place Conservancy,
since 2016, will oversee design work and the approval process and work by
the contractors, ensuring on time and on budget delivery. Dr. Humphries has
20 years of experience addressing the historic importance of the Washington
Monument and Mount Vernon Place. Dr. Humphries’s 1998 doctoral
dissertation explored the art and architectural patronage of Baltimore’s
Robert Gilmor, Jr. (1774-1848). Gilmor was the chair of the private Board of
Managers that erected the Washington Monument. Since that time,
Humphries has worked on Mount Vernon community preservation activities
and was one of the founding board members of the Conservancy in 2008. In
his spare time, he is working on a book about Baltimore townhouses,
including many on Mount Vernon Place and nearby. He has published on
Carrère & Hastings designs for the city of Baltimore, including Mount Vernon
Place. As a volunteer board member, he led the Conservancy’s restoration of
the Washington Monument and documented its many discoveries.

Consultants and Partners
Identify any key individuals outside of the applicant organization
who were consulted in the development of this grant application or
who will be involved in this project (i.e. contractors, consultants or
partners).
Include the name, title, company name, and the role they will play. Please
note that you may be required to solicit 2-3 written bids before selecting a
contractor (see pages 8-9 of the MHAA Grants Manual for details).
Hallie Boyce, Principal, OLIN, (landscape architecture) https://
www.theolinstudio.com/, provide support to the Conservancy and other
consultants in preparing presentation graphics and exhibits and attend
meetings with City agencies to gain Site Plan Approval and secure a
Developer’s Agreement.
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Christopher D. Krupinski, PE, RK&K (civil engineering) https://
www.rkk.com/, prepare review packages and coordinate review with Dept. of
Public Works; prepare Site Plan Review Committee package for City Planning
Dept. and attend meetings with City agencies as required.

Justin A. Williams, Partner, assist with legal work for City agencies' approval
to commence work on restoring and revitalizing the north and south squares
of Mount Vernon Place; coordinate with MVPC primary design team OLIN,
RK&K, and any subcontractors

Upload the resume, CV, or bio of the key partner or consultant you
will be working with.
You may upload additional resumes, CVs, or bios of team members on the
Attachments page.
OLIN_Firm Overview.pdf

Special Cases - DNR and K-12

Projects on DNR Property
If your application is for a project that will take place on Maryland
Department of Natural Resources property, you must obtain
permission from DNR for the proposed project. Please upload your
approval letter from DNR. If you have not yet received approval,
upload your request form that was submitted to DNR.
A blank form and instructions can be found in the Grant Guidelines, available
HERE.

Education Projects
If your application is for a Pre-K - 12 education project, please
provide documentation that you have consulted with either the
Maryland State Department of Education and/or your local school
system on this project.
In most cases, this documentation should consist of a letter from your local
county school system or systems.

Applicant

Applicant Organization
Legal Name
The name provided must match EXACTLY the legal name as registered with
the Maryland State Department of Assessments and Taxation (SDAT). You
can check your organization's legal name by clicking HERE.
Mount Vernon Place Conservancy
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Organization Type
nonprofit organization

Tax ID / Federal Employer Identification Number (EIN)
For non-profit organizations and government agencies, this is generally a 9-
digit number, e.g. 52-1234567.
26-3589281

Mailing Address
P.O. Box 2394

City
Baltimore

State
MD

Zip Code
21203

Website Address
http://mvpconservancy.org/

Organizational Documents
Non-profit organizations must upload copies of their organizational
documents. For most organizations this will include the filed Articles of
Incorporation, Bylaws, and an IRS determination letter. Government
entities do not need to upload organizational documents.
You may upload one document in each upload box. If you need to upload
additional documents, you may add them on the Attachments page at the
end of the application. If you have uploaded these documents as part of a
recent grant application, MHAA will already have your documents on file.

Upload your Articles of Incorporation here.
MVPC Incorporation.pdf

Bylaws
Upload your organization's bylaws here.
MVPC Bylaws.pdf

Proof of Non-Profit Status
Upload a copy of the Determination Letter from the Internal Revenue
Service.
IRS Letter 501 c3 letter.pdf

Project Contact Person
This is the person who will receive all correspondence, notifications
and reminders regarding the grant. You will have an opportunity to
provide the contact information for a grant writer (if applicable), below.

Prefix
Dr.

First Name
Lance

Last Name
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Humphries

Title

Contact Address
P.O. Box 2394

City
Baltimore

State
MD

Zip Code
21203

Contact Phone
443-845-5038

Extension

E-mail
lhumphries@mvpconservancy.org

Please upload a resume for the primary contact.
If you have already uploaded the resume elsewhere in the application, you
do not need to upload it again.
Humphries_resume as of 12 10 2020.pdf

Request Type/Status
Contributions-Grant-Full Application Received

Type of Support
Capital

Program Area
MHAA-Capital

Fund
State Fund

Record Type
Organization

Staff
JRUFFNER

Release

Release and Consent
MHT/MHAA regularly shares information about projects that have received
grant funding. Application materials, including photographs, maps, text,
graphics, and forms may be used by MHT/MHAA for non-profit purposes
including, but not limited to, education and publicity via printed material,
television broadcasts, and internet postings. MHT/MHAA does NOT share
applicants' financial information unless required to do so by law.

Photographs of the project which have been taken by MHT staff may also be
made available to the public.
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In rare cases, application information may be requested under Maryland's
Access to Public Records Act (the "Act").

By executing this release and consent, I hereby consent to the publication of
photographs and other application materials relating to the Project for which
I have received financial assistance, and I hereby authorize MHT/MHAA to
print, publish or post pictures of the Project and to make application
materials available to the public.

If you consider information in this application confidential and do not want it
made available to the public, please indicate your objections in writing and
upload your letter below.

Upload your letter of objection, if applicable, here.

I have read and understand that, by not attaching an objection in
writing, I have consented to public use of information in this
application and a waiver of any rights I may have under the Act.
Do not check the box if you have uploaded a letter of objection.

Legal Authorization
I certify that all the information contained in this application is true
and accurate and that I am legally authorized to submit this
application on behalf of the applicant organization.
Yes

Full Name of Legally Authorized Submitter
This must be someone legally authorized to sign for your organization.
Lance Humphries, Ph.D.

Attachments

Title File Name
Restoration
Summary Report

MVPC OLIN Restoration Summary
Report 120210.pdf

Photos, 16,
current conditions
Mount Vernon
Place

Mount Vernon Place - North and
South Sqaures Existing Conditions
16 photos March 2021.pdf

Letter of support
City council person

Letter of support ECostello for
MHAA Grant Application parks.pdf

Estimate for legal MVPC - RMG Proposal - 3.1.21.pdf
RK RKK Firm Profile.pdf
Justin Williams,
legal consult, bio

Justin Williams - Bio.pdf

Letter of support
Charles Street

Letter of support Charles Street for
MHAA Grant Application parks.pdf

Estimate for
design support

OLIN-MVPC_Baltimore City Design
Approvals-Proposal 3 3 21.pdf
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Estimate for
engineering
support

MVPC - RKK Proposal - 3.3.21.pdf
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PROJECT TITLE: Design and Consulting Work for City Agency Approvals to 
Restore Mount Vernon Place Park Squares, Baltimore

PROJECT SUMMARY:

The full restoration of Mount Vernon Place will enable this National Historic Landmark District to endure 
through the 21st century. The Conservancy restored the 200-year old Washington Monument, the 
centerpiece of Mount Vernon Place, in 2015. The surrounding park squares were redesigned to their 
current state by Carrère and Hastings in 1917-20 and are now 100 years old. Not only is the physical 
historic marble and granite fabric crumbling and unstable, but there has been no major investment in 
the infrastructure since it was built. A public park in the 21st century has tremendously more use than a 
park had in the Gilded Age when public use was largely passive. This project will restore the historic 
elements of the squares while making them more resilient for 21st century use and needs.

PROJECT DESCRIPTION:

Comprehensive Project Description

The Conservancy has since its founding in 2008 been assembling documents to guide the restoration of 
the Washington Monument and park squares of Mount Vernon Place. In 2010, we commissioned a 
detailed Master Plan from OLIN in Philadelphia that identified initial restoration needs and visions for 
both the Monument and the squares. After our partnership agreement was signed in 2012 with the City 
of Baltimore, we developed detailed restoration plans for the Washington Monument in order to 
restore it for its July 4, 2015 bicentennial.

Previously, the Conservancy was awarded a Maryland Scenic Byways grant for further park design work. 
This allowed for a full topographical survey and a utilities designation as there were no existing 
conditions plans for Mount Vernon Place that could be used for this purpose. The grant also covered the 
development of schematic designs for the north and south squares, which was completed in 2017. Since 
the topographic survey used GIS-based 3-D scanning, the schematic designs include virtual flythroughs 
of the restored space. We encourage you to experience them HERE.

The schematic design also included initial construction cost estimates for the project. In pulling together 
the estimate, our contractor, the award-winning Lewis Contractors, observed that the designs went 
beyond schematics and were more like 50% construction drawings.

The schematic designs were developed based on principles and objectives outlined in our Master Plan, 
which was conceptually approved by the Baltimore City Commission for Historical and Architectural 

13/5/2021
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933/8/2021



Mount Vernon Place Conservancy, Inc.
Design and Consulting Work for City Agency Approvals to Restore Mount Vernon Place Park 

Squares, Baltimore
Request:  $69,750.00 Baltimore National
Total Match:  $69,750.00 Baltimore City

Mount Vernon Place Conservancy, Inc. - Design and Consulting Work for City Agency Approvals to 
Restore Mount Vernon Place Park Squares, Baltimore - Page 2

Preservation (CHAP) in 2011. However, as we now go through additional levels of approval with the City 
and with different departments, alterations are required to obtain those approvals. Design alterations 
that will be covered by this MHAA funding will see us through the various approval processes, after 
which the plans will be fully completed as Construction Drawings.

How will completing this project accomplish the goals and objectives of your heritage area?

Mount Vernon Place and the Washington Monument are key features for heritage tourism in the region. 
They connect to other important historic sites in the region, such as Fort McHenry and the State House 
in Annapolis, highlighting Maryland’s important role in founding and sustaining the new country. A 
restored Mount Vernon Place will provide a gateway to tourism in Baltimore beyond the Inner Harbor 
and into the neighborhoods, each with their unique personality, history and culture.

Mount Vernon Place is the largest green space and public park in the lower section of Midtown and 
serves approximately 11,500 area residents. A restored Mount Vernon Place will promote accessibility 
to nature for all ages and abilities and serve as a critical community gathering place. Mount Vernon 
Place is the “front yard” of several key institutions that have national exposure, the Walters Art Museum 
and the Peabody Institute of the Johns Hopkins University. Mount Vernon Place is also home to national 
and international organizations such as the Annie E. Casey Foundation and The Agora Companies. A 
restored Mount Vernon Place will incorporate the current environmental standards for stormwater 
management in the Chesapeake Bay watershed and in lighting and plant and tree selection.

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?

We will have a set of drawings for the north and south squares of Mount Vernon Place that is approved 
or approvable by various Baltimore City agencies and which will respond to issues raised in our ongoing 
dialogue with the City regarding what will be needed to secure those approvals.

The development of restoration plans for the Washington Monument was a complicated undertaking as 
the project required both CHAP and Maryland Historical Trust approvals. However, the Conservancy’s 
interactions with City agencies were largely with one agency, CHAP. The park squares restoration project 
not only involves CHAP, but City Recreation & Parks and the Departments of Transportation and Public 
Works (DOT, DPW). This makes further approvals challenging as these agencies may have different 
approaches to addressing various issues.
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The process of developing construction plans for a public space is a complicated one, with many 
unforeseen pitfalls. For these reasons, we have also engaged a consultant knowledgeable in city land 
use regulations to assist us in navigating this complex process. An important milestone will be when the 
Conservancy’s plans have received initial approval from all City departments and final details can be 
worked out on a more informal basis. MHAA funding for the phase of design presented in this 
application will allow the Conservancy to be “shovel ready” when sufficient funding is in place to begin 
construction.

The restoration plan encompasses:

Historic Fabric: Repair historic stone balustrades, masonry, extant historic paving; replace concrete 
walks; repair and restore fountains, fountain sculptures, plumbing

Streets: Restore historic cobble in Monument Plaza; replace existing asphalt streets with brick or other 
historic paving

Pedestrian Access and Safety: Add sidewalks; improve curb cuts and provide stepless access into the 
squares; re-align pedestrian crossings at intersections; enhance traffic calming

Planting: Redo Carrère and Hastings design with new trees and planting; replace soils with engineered 
soils that resist compaction and encourage rainwater absorption; include street-tree pits and tree 
trenches in parks that encourage maximum tree growth; install irrigation

Lighting: Reinstall historic fixtures; highlight fountains and sculptures with specialty lighting

Utilities and Infrastructure: Repair, replace, upgrade utilities; improve stormwater management

How will ongoing maintenance costs be paid for in future years (if applicable)?

The Conservancy will assume responsibility of ongoing maintenance of the park squares, just as it does 
now. The Conservancy works with various departments of the City and the Midtown Benefits District to 
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improve the quality of care, such as maintenance and cleanliness, in Mount Vernon Place. Each year the 
Conservancy pays for additional landscaping services in the squares, including spring and fall turf and 
beds maintenance. During the summer months, annuals are planted in select beds, notably in the north 
and south squares, and in urns in the squares and around the Monument plaza. These annuals are 
watered, weeded, and maintained by the Conservancy’s contract landscaper. At present, the City’s only 
summer “green” activity is lawnmowing, and on an as-needed basis, tree trimming and pruning. In 
addition, we routinely purchase bistro tables and chairs for the squares. The Conservancy also reviews 
permits for events that will take place within its management borders.
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BUDGET:

Amount requested: $69,750.00

Other State Funds: $0.00

Cash Match: $69,750.00

In-Kind Match: 

Other Project Costs: $0.00

Total Match: $69,750.00

Total Project Cost: $139,500.00

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

Cash in the amount of $49,750 will come from in hand funds as raised during the capital campaign of 
2012 - 2015. Part of the cash match will be used for a direct payment by the Conservancy for legal 
services provided by Justin Williams of Rosenberg Martin Greenberg in the amount of $21,000. There is 
also an inkind match of services by the Conservancy staff, especially the Executive Director, for 
coordinating the work, representing the Conservancy to City agencies, and making decisions about 
scope of work changes. The inkind match is valued at $20,000.

Describe any state funds that are already committed for this project.

NA

Provide any additional details about your budget line items that you would like share with grant 
reviewers.

We have already raised and spent more than $600,000 for design work for the restoration of Mount 
Vernon Place, e.g. the Master Plan and Schematic Design work, the latter supported by a Scenic Byways 
grant.
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URGENCY:

Is this project urgent?

More than 100 years of constant and ever-increasing use have deteriorated the park squares until 
nothing short of a major restoration is required. In short, continued delays in restoration pose safety 
issues, especially from heaving sidewalks, sinking or misaligned steps, broken balustrades and other 
stonework, and insufficient and incorrect lighting. Accessibility by the disabled to certain parts of the 
park squares is limited or lacking completely in the case of the South Square because of the lack of curb 
cuts and alternative paths to navigate the internal pathways. Please see Restoration Summary Report 
for existing and proposed access.

Though the design of the park squares is much as it was in the early 1920s when it was completed, now 
crumbling infrastructure of water and electrical supplies, drainage, soils, etc. and cracked and broken 
hardscape of marble, granite and concrete stonework and sidewalks threaten the viability of the park 
squares. Fountains are non-functional for many parts of the season, marble balustrades are broken or 
have pieces missing, sidewalks are cracked and heaving, and walkways and steps are out of alignment. 
Light poles are compromised and multiple lighting styles and intensities create nighttime safety hazards. 
Changes in planting beds over the years have resulted in a patchwork of landscapes without a 
coordinated composition. Because there is no irrigation, replacement grass and new plantings in the 
beds routinely fail, especially as summertime temperatures have increased over the years and the hot 
season has become longer. The soil is compacted, arid and devoid of organic matter. Because of that, 
tree and plant beds in many places shed water rather than absorbing it into the soil.

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

This project will support goals of Developing Heritage Tourism Product and Sustaining Regional Identity. 
The Washington Monument and Mount Vernon Place have been part of Baltimore’s identity since the 
cornerstone of the Monument was laid in 1815. As the first city to erect a monument to George 
Washington, Baltimore was recognized nationally for its patriotism and public spirit. It was because of 
the Washington Monument that Baltimore became known as “The Monumental City.”
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Until the mid-20th century, the Monument and Mount Vernon Place were must-see destinations for 
visitors and a source of pride for Baltimoreans. An October 7, 1948 Baltimore Sun article stated that, 
according to sales figures, almost 50% of City residents owned an image of the Monument. It was 
frequently depicted on posters and other promotional materials about the City. When the City 
revitalized the Inner Harbor, tourism moved in a different direction. Management by Recreation and 
Parks rather than an historically or tourism-focused agency of the City also impacted popularity and 
visitation. 

Supporting and encouraging visitation to Mount Vernon Place and the many cultural destinations nearby 
is also a goal of the Conservancy. Revitalized north and south park squares will generate excitement and 
interest across the City and ultimately increase visitation. We will adhere to the same high standards as 
the Monument restoration, with the hope of increasing positive attention and possibly awards and 
formal recognition, as we received for the Monument restoration, thereby enhancing the visibility of 
this national historic district and scenic byway.

Does your project address diverse or inclusive historical narratives? If so, please provide details.

This project is for design work and approvals for a public space that is open to all irrespective of race, 
ethnicity or socioeconomic status. 

The Conservancy is expanding its focus by seeking funding for a special research project about the 
craftsman and laborers who actually built the Washington Monument. Though the major craftsmen and 
suppliers are documented, who performed the actual labor? In early nineteenth century Baltimore, 
labor could have been supplied by free white, free black, or enslaved laborers. Along with a review of 
MCHC’s Monument papers, researchers would also investigate, online or otherwise, census records, 
inventories of craftsmen or guild rosters, city property tax records, newspaper advertisements, etc., to 
expand our knowledge of the work force involved.

TIMELINE:

Key Steps and Timeline

As noted above, much work has been accomplished on this project to date. Our immediate focus is 
stormwater management (SWM) approvals from the City as this is the most complicated of the required 
approvals. The timeline is:
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Feb. 2021-June 2021, Phase 1 pre-grant

Engage with contract civil engineer RK&K regarding SWM approaches and calculations. This involves 
confirming SWM-related design, submitting initial Concept SWM Plans and Report to DPW and meeting 
with them about this. It also includes an initial review of pavement conditions and submitting a letter to 
DOT requesting approval of approach. As project designer, OLIN will also be engaged in support work for 
SWM in Phase 1.

July 2021-Jan. 2022, Phase 2

The bulk of work in this timeframe will be reviewing with and responding to comments from DPW and 
DOT and addressing issues in the design as required. The end result will be concept approval letters 
from both DPW and DOT.

Feb. 2022-Sept. 2022, Phase 3

After completing SWM and DOT approvals, RK&K and OLIN will work jointly on developing materials for 
and securing additional approvals as required by other city agencies, e.g. Rec. & Parks and CHAP. We 
anticipate all departmental approvals will be in hand by Sept. 2022.

ACCESS & OUTREACH:

Describe the anticipated benefits of your completed project for tourists, k-12 students, and/or local 
community members.

Mount Vernon Place Conservancy manages restoration, maintenance, and visitation of the Washington 
Monument. Since the Monument reopened in July 2015 and until it closed because of COVID, more than 
100,000 people visited, with 40% of those doing the climb to the lookout level. 

The Conservancy also provides free programming in and around the park squares of Mount Vernon 
Place. Mount Vernon Place has always been a gathering place for neighborhood residents and others in 
the city. In pre-pandemic 2019, we offered ten musical performances, three movies, four Art in the Park 
maker sessions for adults and two for children, and family events at Easter and Halloween. We also 
offered year-round weekly yoga and fitness classes. 
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In a normal year, the Conservancy partners with other organizations such as Baltimore Heritage and the 
Baltimore National Heritage Area to offer a variety of fee-based walking tours. Every December, we 
support the Downtown Partnership for the Monument Lighting.

The Conservancy's first Flower Mart in 2019 was a success. There were 43 vendors, all local to Baltimore 
or the surrounding area, 23 local musical groups, and eight other nonprofits in the City. Attendance over 
the two days was estimated at 8,000.

Mount Vernon Place is the largest green space and public park in the lower section of Midtown and 
serves approximately 11,500 area residents and many more visitors to the area and employees of local 
businesses and organizations. The Conservancy provides additional landscaping services, holiday 
greenery, and seating in the park squares.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?

A key provision of the OLIN design is to increase access to the park squares for individuals with 
disabilities by improving curb cuts and providing stepless access into the squares to meet current ADA 
standards.

How will you ensure that your intended audiences will learn about your site or project?

Mount Vernon Place is the largest green space in lower Midtown and is popular with local residents and 
employees at the larger businesses and institutions in the area for day to day enjoyment and 
Conservancy programming. We promote visitation to the Washington Monument, centerpiece of Mount 
Vernon Place, in partnership with Visit Baltimore, which considers the Monument a "can't miss historical 
sight," and the Baltimore National Heritage Area, where we are part of "Explore the City Beyond the 
Inner Harbor." We do significant additional promotion around Flower Mart, held each May. Flower Mart 
is Baltimore’s oldest free public festival -- since 1911 -- with a significant local and regional following. 
Our website http://mvpconservancy.org/ and Facebook page 
https://www.facebook.com/mountvernonplace are major avenues of promotion. There are 5,000 to 
7,500 unique visitors per month to the Conservancy website, which doubled during Flower Mart. Our 
Facebook page is active, with almost 15,500 followers.

What is the annual visitation at your site? 
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More than 100,000 people have visited the Washington Monument, almost 1,800 per month, with 40% 
of those doing the climb to the lookout level. 

Locals are heavy users of the park for day to day enjoyment and programming. There are 11,500 
neighborhood residents and at least 3,000 employees at the larger businesses and institutions in Mount 
Vernon Place.

Attendance over the two days of Flower Mart 2019 was estimated at 8,000 visitors.

There are 5,000 to 7,500 unique visitors per month to the Conservancy website, which doubled during 
Flower Mart. Our Facebook page is active, with almost 15,500 followers.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

Mount Vernon Place is a no fee public park without gates or controlled access. It is used daily year round 
and in the evening, e.g. by patrons of events at Center Stage, the Peabody Institute, or the Engineers 
Club.

What amenities are or will be available to the public at the property?

The Conservancy partners with other organizations such as Baltimore Heritage and the Baltimore 
National Heritage Area to offer a variety of fee-based walking tours, e.g. the Mount Vernon Cultural 
Walk. We also partner with other organizations for special activities such as the Mount Vernon Place 
Plein Air Art Show and the Downtown Partnership on the Monument Lighting in December. Food and 
beverages are available along the Charles Street restaurant corridor, which runs through Mount Vernon 
Place.

PROJECT MANAGEMENT:

Why is your organization qualified to complete this grant project?

Our most significant accomplishment with a project of this size was the on time, on budget, award 
winning restoration of the Washington Monument, the nation's first public Monument to George 
Washington and the centerpiece of Mount Vernon Place and this National Historic District. The 
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Conservancy restored the Washington Monument in 18 months, with a grand reopening on its 
Bicentennial, July 4, 2015. The restoration won an unprecedented 14 awards for well-researched and 
executed work. These included the Baltimore Architecture Foundation's Golden Griffin Award, Maryland 
Historical Trust's Excellence in Programming and Exhibits, and Preservation Maryland's Best of Maryland 
- Stewardship Award. Restoration was funded from a variety of sources: state of Maryland, Baltimore 
City, foundations, corporations and businesses, and private individuals. The Monument had suffered 
from years of deferred maintenance, most related to water infiltration at various locations, including the 
upper balcony and roof of the museum building. Lighting and electrical systems were hazardous and in 
need of a complete upgrade for safety and energy efficiency and to present a museum experience more 
in keeping with 21st century expectations. Because of the quality of the $7,000,000 restoration, a major 
tourist attraction has been reopened for the residents of Baltimore, the state and beyond. In less than 
five years, 100,000 people have visited the Monument and nearly 40,000 have climbed to the lookout 
level. The climb, once a rite of passage for decades of school students and residents, had not been 
available since 2010 because of safety considerations.

Identify any key individuals within the applicant organization (staff, board members, or volunteers) who 
will be involved in the implementation of this project, in addition to the primary contact identified on 
the "Applicant" tab.

Dr. Lance Humphries, Executive Director, Mount Vernon Place Conservancy, since 2016, will oversee 
design work and the approval process and work by the contractors, ensuring on time and on budget 
delivery. Dr. Humphries has 20 years of experience addressing the historic importance of the 
Washington Monument and Mount Vernon Place. Dr. Humphries’s 1998 doctoral dissertation explored 
the art and architectural patronage of Baltimore’s Robert Gilmor, Jr. (1774-1848). Gilmor was the chair 
of the private Board of Managers that erected the Washington Monument. Since that time, Humphries 
has worked on Mount Vernon community preservation activities and was one of the founding board 
members of the Conservancy in 2008. In his spare time, he is working on a book about Baltimore 
townhouses, including many on Mount Vernon Place and nearby. He has published on Carrère & 
Hastings designs for the city of Baltimore, including Mount Vernon Place. As a volunteer board member, 
he led the Conservancy’s restoration of the Washington Monument and documented its many 
discoveries.

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

Hallie Boyce, Principal, OLIN, (landscape architecture) https://www.theolinstudio.com/, provide support 
to the Conservancy and other consultants in preparing presentation graphics and exhibits and attend 
meetings with City agencies to gain Site Plan Approval and secure a Developer’s Agreement.
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Christopher D. Krupinski, PE, RK&K (civil engineering) https://www.rkk.com/, prepare review packages 
and coordinate review with Dept. of Public Works; prepare Site Plan Review Committee package for City 
Planning Dept. and attend meetings with City agencies as required.

Justin A. Williams, Partner, assist with legal work for City agencies' approval to commence work on 
restoring and revitalizing the north and south squares of Mount Vernon Place; coordinate with MVPC 
primary design team OLIN, RK&K, and any subcontractors
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PROPERTY INFORMATION (Capital Grants Only):

Property Name: Charles and Monument Streets

Baltimore MD 21201

Property Owner: Baltimore City Department of Recreation & Parks

Dr. Ralph W.E. Jones Jr. Administration Building

Druid Hill Park

3001 East Dr.

Baltimore, Md. 21217

Relationship to Applicant: The Mount Vernon Place Conservancy was founded in 2008 after nearly 
a decade of community effort by the Mount Vernon-Belvedere Association and the Friends of Mount 
Vernon Place. Both groups recognized that Mount Vernon Place required more care than the City of 
Baltimore could offer or could be achieved through the efforts of local volunteers. The two groups 
approached the City of Baltimore with the conservancy model based on conservancies already in 
operation across the US, especially Central Park and Prospect Park in New York City. The City of 
Baltimore authorizes Mount Vernon Place Conservancy's capital restoration and ongoing management 
of Mount Vernon Place. The 2012 agreement, attached, conveyed certain rights to the Conservancy to 
oversee restoration of both the Monument and Mount Vernon Place and authorized the Conservancy to 
maintain and manage Mount Vernon Place and provide day to day supplemental services.

Property Significance: Property Name

Mount Vernon Place

The Washington Monument, the centerpiece of Mount Vernon Place, is the first public monument to 
honor George Washington and the first to commemorate American independence. The park squares of 
Mount Vernon Place were first designed by Robert Mills, architect of the Monument, and then by 
Frederick Law Olmsted, Sr. The current City Beautiful-era design is by Carrère & Hastings. Mount Vernon 
Place is a National Historic Landmark District, one of the signature assets in the Baltimore National 
Heritage Area, and is situated along the Charles Street National Scenic Byway.

Mount Vernon Place Conservancy manages restoration, maintenance, and visitation of the Washington 
Monument. Since the Monument reopened in July 2015 and until it closed because of COVID, more than 
100,000 people visited, with 40% of those doing the climb to the lookout level. 
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The Conservancy also provides free programming in and around the park squares Mount Vernon Place. 
Programming builds on the tradition of Mount Vernon Place as a gathering place for residents of the 
neighborhood and others in the city. In pre-pandemic 2019, we offered ten musical performances, three 
movies, and four Art in the Park maker sessions for adults and two for children that supplemented other 
family events at Easter and Halloween. We also offered year-round weekly yoga and fitness classes. 

In a normal year, the Conservancy would partner with other organizations such as Baltimore Heritage 
and the Baltimore National Heritage Area to offer a variety of fee-based walking tours. And every 
December, we support the Downtown Partnership for the Monument Lighting.

The Conservancy's first Flower Mart in 2019 was a success. There was a total of 43 vendors, all local to 
Baltimore or the surrounding area, 23 local musical groups, and eight other nonprofits in the City. 
Attendance over the two days was estimated at 8,000.

Mount Vernon Place is the largest green space and public park in the lower section of Midtown and 
serves approximately 11,500 area residents and many more visitors to the area and employees of local 
businesses and organizations. The Conservancy provides additional landscaping services, holiday 
greenery, and seating in the park squares.

Does MHT hold an easement on this property?  No
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Project Budget
Mount Vernon Place Conservancy

Design and Approval Work for City Agency Approvals

Line Item
No. Work Item (Description) Grant Funds  Match

Other Project
Costs

Total Project
Cost Source of Funds

1 OLIN, design consulting and support $25,750.00 $13,750.00 $39,500.00 in hand capital funds
2 RK&K, engineering consulting and support $35,000.00 $15,000.00 $50,000.00 in hand capital funds
3 RMG, legal consulting and support $21,000.00 $21,000.00 in hand capital funds
4 OLIN, direct expenses, e.g. travel, copying $4,000.00 $4,000.00
5 OLIN, subcontractor allowance $5,000.00 $5,000.00
6 Excutive Director, Conservancy representation $15,000.00 $15,000.00 in kind
7 Assoc. Manager, admin. support to team $5,000.00 $5,000.00 in kind
8 $0.00
9 $0.00
10 $0.00

TOTALS $69,750.00 $69,750.00 $0.00 $139,500.00

· The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital
grants. The minimum amount is $5,000.

·  See Grant Guidelines for complete information about eligible costs and matching funds.

·  All grant funds AND match funds must be spent on the scope of work you have defined in this budget.

· Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and
individual donations or pledges to provide direct funding for the proposed project or to provide in-kind services.  

· Please note that other state funds, including state employee time, cannot be used as match for this grant.  

· Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from
grant funds.
· Grant funds must be matched, dollar for dollar.  The match may consist of any combination of cash and in-kind
expeneses.   For the purposes of this form, in no case should a match in excess of a dollar-for-dollar match be
proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in grant
funds, commit a $100,000 total match in the "match" column, and include $50,000 as “other project costs" in the
separate column above.
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MOUNT VERNON PLACE MOUNT VERNON PLACE 
RESTORATION and REVITALIZATION MASTER PLANRESTORATION and REVITALIZATION MASTER PLAN

Mount Vernon Place, South Square, 1946
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Mount Vernon Place Conservancy
Brief History of Mount Vernon Place Restoration and 
Revitalization Master Plan

History of the Mount Vernon Place Conservancy
In 2008, the non-profi t Mount Vernon Place 
Conservancy (MVPC) was formed to enter into a 
public-private partnership with the City of Baltimore 
to restore and maintain Mount Vernon Place, the 
cornerstone of a National Historic Landmark district. 
At present, the Conservancy is focused on two 
primary objectives: commissioning a Master Plan, 
and fi nalizing its partnership agreement with the city. 
These projects are being worked on simultaneously as 
each will inform the other.

MVPC is a 501(c)(3) organization governed by a Board 
of Directors.

History of Master Plan Team Selection
In the summer of 2008 the MVPC issued a Request 
for Qualifi cations, advertised on the American Society 
of Landscape Architects website (www.asla.org), in 
order “to identify a nationally recognized landscape 
architecture fi rm capable of undertaking the creation 
of a Master Plan for the restoration of Mount Vernon 
Place in Baltimore, Maryland.” Approximately twenty 
fi rms from across the country responded to this RFQ 
and fi ve were selected to submit full proposals.

Selection Criteria
The teams were asked to submit proposals by August 
15, 2009, and were informed that their proposal 
would be evaluated on the following criteria.

Related Experience: • State your fi rm’s experience 
with comparable projects.

Professional Qualifi cations: • Describe the project 
team that will be assigned to the work, together 
with the experience of key staff personnel. 
Provide resumes of each project team member.
Capacity of Firm: • Describe your team’s capacity to 

complete the project within four to six months.

Reputation: • Include case histories of the fi rm’s 
work on comparable historic sites. Include a 
minimum of fi ve client references. 

Master Plan Purpose
The Master Plan will articulate a restored vision for
Mount Vernon Place that enables it to realize its
potential as a world class urban space -- a pedestrian-
friendly environment with better and safer access to 
the squares for all. It should

Include detailed condition surveys of all hard and • 
softscape elements and attendant systems both 
above and below ground.
Supply guidelines/recommendations regarding • 
event capacity.
Supply estimates of restoration.• 

The Master Plan will serve as the guiding document
informing the fundraising and restoration of Mount
Vernon Place to be completed before its bicentennial
in July 2015.

Selected Firm
From these fi rms, OLIN of Philadelphia was selected 
to create the Mount Vernon Place Restoration and 
Revitalization Master Plan. What follows is a summary 
of an over one hundred page document.

Area of Master Plan
Mount Vernon Place is a cruciform-shaped public park 
owned by the City of Baltimore. Located in a local 
historic district, the squares and monument are also 
part of a National Historic Landmark District. For the 
purpose of the plan, Mount Vernon Place is defi ned 
as the area within the MVPC’s proposed management 
borders (see map) embracing all elements in the 

public right-of-way up to, but not including, the building 
line of the structures around the squares. This area 
contains roads, sidewalks, the four park squares, as 
well as the Washington Monument and its surrounding 
plaza. The plan will also include recommendations 
on how the central cruciform area connects with its 
intersections of the surrounding streets at Madison, 
St. Paul, Centre, and Cathedral Streets.

Washington Monument
Forming the centerpiece of Mount Vernon Place is 
Robert Mills’s Washington Monument, the fi rst public 
monument to honor George Washington. Commenced 
on July 4, 1815, the marble monument proper was 
completed in 1829 when the statue of Washington 
was raised to the top. In the following decade, 
the elaborate cast-iron railing was installed that 
completely encircles the monument.
 
Park Squares
The four park squares have been designed three 
times by premier American architects, notably Mills, 
the Olmsted fi rm, and lastly, Carrère and Hastings. 
The fi nal and existing design was commenced in 
1917 and, in plan, survives largely unchanged, with 
only minor intrusions, since it's completion in the 
early 1920s. Carrère and Hastings's design for the 
squares included marble balustrades, retaining walls, 
and several elaborate fountains, granite steps and 
concrete pathways. In addition, the fi rm partially 
re-organized the many bronze statues that had been 
placed in the various squares. Electric lights were 
fi rst installed under Carrère and Hastings (previously 
gaslight), and other subsequent lighting has since 
been added.
 
Park Use
Mount Vernon Place is used casually on a daily basis 
as well as for special events. It is a tourist attraction 

of the Mount Vernon Cultural District: the Walters Art 
Museum and Peabody Institute face the squares, and 
the Maryland Historical Society sits two blocks west.

Master Plan Next Steps
The restoration and revitalization master plan for 
Mount Vernon Place is not a construction document, 
rather it establishes principals and presents a vision 
illustrating how the principals can be realized to 
improve the long-term viability of Mount Vernon Place. 
Each recommendation and proposal will undergo 
detailed analysis as the project progresses through 
additional phases of design. As the Mount Vernon 
Place Conservancy is in partnership with the City 
of Baltimore, each plan component will continue 
to receive input from city departments and will be 
reviewed at key phases in public hearings before 
the Baltimore City’s Commission for Historical and 
Architectural Preservation (CHAP). 

The Conservancy and the City are committed to a 
transparent public process to restore and revitalize 
Baltimore's historic urban design masterpiece.
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EXISTING CONDITIONS

A comprehensive assessment of all 118 trees within 
the study area was completed by Bill Graham, a 
consulting arborist, previously Chief Horticulturist 
of the University of Pennsylvania Morris Arboretum. 
Existing trees in all four squares display signs of 
stress, with a number in very poor condition. From 
the arborist's study, 21 trees are recommended for 
immediate removal due to their present condition and 
a further 24 trees are judged to have a life expectancy 
of less than 15 years. Additionally, 21 trees are 
planted within the view corridors to the Washington 
Monument, one of the “Character Defi ning Features” 
of this Historic Landmark. 

The trees in poor condition display the following 
characteristics of stress:  

Roots exposed• 
Trees planted too deep• 
Stump only remains• 
Thin canopies• 
Calluses and wounds• 

There are 13 species of trees present within in the 
squares fi ve of which are native. The north square is 
dominated by Red Oak species with only two Kwazan 
Cherry trees. The south square contains various 
fl owering trees including the magnolias and a red bud. 
The east square is primarily Zelcovas along with three 
Hawthorne trees, two of which are in poor condition, 
and one large American Elm. The west square has 
six trees species including two oak species, Chinese 
elms, hawthorns and Japanese maples.   

Mount Vernon Place and Washington Place have  59 
of approximately 90 possible street trees installed. 
Many are currently in poor condition due to trees 
being planted too deeply, preventing proper drainage 
and nutrient acquisition, and too-small soil pits, 
contributing to small tree size and poor condition. 

Park Tree Species 
Acer palmatum 
Celtis occidentalis
Crataegus sp.  (N) 
Magnolia grandifl ora (N) 
Magnolia korbus
Magnolia virginiana (N)
Prunus serrata ‘Kwanzan’
Quercus acutissima 
Quercus imbricaria 
Quercus rubra (N) 
Ulmus americana (N) 
Ulmus parvifolia
Zelkova serrata

Street Tree Species 
Acer platinoides (N) 
Acer rubrum (N) 
Acer saccharum (N) 
Amelanchier sp. (N) 
Fraxinus americana (N)
Fraxinus pennsylvanica (N)
Prunus okami
Prunus serrata
Prunus serrata ‘Kwanzan’
Prunus sp.
Pyrus calleryana
Quercus palustris fastigiata (N) 
Quercus robur fastigiata
Tilia americana(N) 
Tilia cordata
Ulmus parvifolia
Ulmus rubra
Zelkova serrata
Zelkova serrata fastigiata

Trees that are in the view corridors of the Washington 
Monument or are dead or in decline and have a life 
expectancy of less than 15 years

Existing trees

TREES
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Existing paving layout

EXISTING CONDITIONS

Total Project Area (incl streets): 275,850 sq ft  (6.3 acres)

Total Area of 4 Squares: 103,955 sq ft  (2.4 acres)

Total Paved Area: 51,115 sq ft (1.7 acres)

Total Vegetated Area: 54,200 sq ft (1.2 acres)

North Square - 19,380 sq ft (.45 acres)

Concrete Paving 8,125 sq ft 

Concrete Curbs 1,125 sq ft

Granite Curbs 600 linear ft 

55%
Vegetated

45% 
Paved

Concrete Paving 12,000 sq ft 

Concrete Curbs 11,100 sq ft

Granite Curbs 600 linear ft 

West Square - 26,900 sq ft (.62 acres)
57%
Vegetated

43% 
Paved

Concrete Paving 14,556 sq ft 

Concrete Curbs 1,325 sq ft

Granite Curbs 750 linear ft 

East Square - 34,750 sq ft (.80 acres)
52%
Vegetated

48% 
Paved

Concrete Paving 7,400 sq ft 

Concrete Curbs 0

Granite Curbs 650 linear ft 

58%
Vegetated

42% 
Paved

South Square - 22,925 sq ft (.5 acres)

PAVING & MATERIALS  
Sidewalks
At the time of the Carrère and Hastings work, concrete 
was used throughout the plan area for sidewalk 
construction. There are some isolated areas of 
bluestone and brick that will be restored and reset. 
Although there is no available documentation that
suggests the current concrete paving is original, the
existing concrete is largely of a similar color, fi nish and
tooling in all four squares.

The existing concrete is in poor condition in many 
places, spalled, cracked and patched with a variety 
of different mixes and fi nishes. In three of the
squares, precast concrete planting curbs have been
used, as in the original plans.

In the South Square, which was fi rst to be constructed, 
planting curbs are a generous 6” by 12” granite band, 
carved to follow the layout of beds and steps. These 
curbs are in relatively good condition and will be 
restored as part of the historic masonry.

All street edges are faced with a 6” granite curb, which 
need to be reset. These curbs have been replaced by 
cast-in-place curb cuts at the corners, which are in 
variable condition, and do not necessarily align with 
the granite curbs.

Streets
At the time of the construction of the Carrère and 
Hastings design, all of the streets in the plan area 
were paved in brick. Brick remains only on the streets 
of the east square. The plaza of the monument 
appears to have been treated differently, and retains a 
stone pavement treatment (Belgian block).
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Restore the Washington Monument
The masonry of the column, its base, stairs and 
paving, will be cleaned, repointed and restored.  
The balcony will be disassembled and the fi ttings 
replaced with new stainless steel cramps and 
pins prior to reinstallation.

Restore and repaint Cast Iron Fence
The fence will be disassembled and its 
components and attachments repaired. Existing 
paint will be carefully removed and the fence 
will be re-coated with a new high performance 
historically sympathetic paint. 

Repair historic stone balustrades, masonry and 
extant historic paving

The balustrades will be cleaned and repaired 
where possible and individual elements replaced 
where necessary.

Replace concrete walks
Replace all concrete walks with new concrete, 
with fi nishes and jointing to match original 
concrete paving.

Repair and restore fountains, fountain sculptures and 
plumbing

Restore fountain masonry and plumbing systems. 
Sculptures, which are in remarkably good 
condition, and sculpture bases will be cleaned 
and restored as needed. 

STREETS
Restore the historic brick and 'Belgian' block paving 
on the East Square and around the Monument

Brick, which remains intact on the East Square, 
was the street paving material used at the time 
the Carrère and Hastings plan was completed 

in the early 1920s. The historic Belgian block 
around the monument will be retained, repaired 
and reset.

Replace existing asphalt streets with brick or other 
appropriate historic paving 

Create a unifi ed and coherent urban fabric by 
repaving streets with an appropriate historic 
material such as brick, granite pavers or cobble. 
Extend paving across the intersections of 
adjacent streets to create clear thresholds to this 
landmark historic district.

PEDESTRIAN ACCESS & SAFETY 
Consider adding sidewalks on the long sides of 
squares

On each long side of all squares consider adding 
a new sidewalk to allow step-less access along 
the perimeter, signifi cantly increasing access 
to the squares for all. After detailed traffi c and 
parking studies determine the best method 
to increase access, while maintaining the 
functionality of the streets for surrounding users.

Improve curb cuts to meet current ADA standards
Improve curb cuts at pedestrian crossings for 
improved access and safety. 

Re-align pedestrian crossings at intersections 
Align pedestrian crossings at intersections 
perpendicular to vehicular traffi c fl ows to improve 
pedestrian safety.

Enhance traffi c calming
Work with the City to develop and implement 
traffi c calming strategies, particularly on the 
north-south streets. Traffi c calming has been 
demonstrated to signifi cantly reduce traffi c 

speeds and increase driver vigilance to enhance 
pedestrian safety. All measures will be carefully 
coordinated with long-term city-initiated studies 
to maintain the functionality of streets for 
surrounding users. 

PLANTING
Reinforce the Carrère and Hastings design with new 
trees and planting

Install new planting and planting beds to support 
the formal French layout of the squares, restore 
the axial views and architectural character of 
allees formed by perimeter trees. Replace all 
trees but the existing large Elm in the East Square 
with new large caliper trees. Select species 
that are tolerant of urban conditions and where 
possible use native species. Plant trees according 
to best contemporary horticultural practice in 
continuous trenches complete with irrigation and 
aeration.

Replace soils
Replace the exhausted and infertile soils with 
new soils engineered to promote drainage and 
resist compaction.

Install irrigation
Install a moisture sensing automated irrigation 
system, using recycled rainwater for lawns and 
planting beds.

LIGHTING
Re-Install historic fi xtures

Re-install the historic "Great White Way" fi xture 
originally specifi ed by Carrère and Hastings, and 
which is still in production. If these are not readily 
available, consider similarly appropriate historic 
fi xtures.

Highlight the fountains and sculptures
Reinforce the night time identity of the squares 
by lighting the fountains and sculptures with new 
effi cient spotlights on masts, located to minimize 
the visual intrusion of fi xtures.

UTILITIES & INFRASTRUCTURE
Repair, replace and upgrade utilities to meet long 
term capacity requirements. 

Assess the condition and capacity of existing 
utilities to determine future needs.  It will 
be essential to the long term success of 
Mount Vernon Place to install the supporting 
infrastructure of utilities, power supply and 
stormwater management. 

Collect and reuse stormwater 
Stormwater will be retained onsite to meet City 
standards, and will be collected in underground 
cisterns to recycle for irrigation. 

STEWARDSHIP
Develop a management, maintenance and 
operations plan

Establish a clear and coordinated management 
strategy led by the Conservancy, between the City, 
Midtown Benefi ts District and others to provide 
for the longterm care and stewardship of this 
historic landmark cultural landscape.

Engage the community and volunteers
Continue to encourage volunteer efforts that 
engage the Mount Vernon Place community and 
all of Baltimore.

Foster year-round use of Mount Vernon Place
Continue to engage the city and region in large 
events such as the Book Fair, with a new calendar 
of smaller events throughout the year.

HISTORIC FABRIC

MASTERPLAN PROPOSALS 
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Restore the Washington Monument

Restore and repaint cast iron fence

Repair historic stone balustrades, masonry and 
extant historic paving

Replace concrete walks

Repair and restore fountains, fountain sculptures, 
and plumbing

STREETS
Restore the historic brick and cobble paving on the 
East Square and around the Monument

Replace existing asphalt streets with brick or other 
appropriate historic paving 

PEDESTRIAN ACCESS & SAFETY 
Consider adding sidewalks on the long sides of the 
squares

Improve curb cuts to meet current ADA standards

Re-align pedestrian crossings at intersections 

Enhance traffi c calming

Coordinate with long term studies to continue to 
explore further traffi c calming measures in Mount 
Vernon Place.

Reinforce the Carrère and Hastings design 
with new trees and planting

Replace soils

Install irrigation

LIGHTING
Re-Install historic fi xtures

Highlight the fountains and sculptures

UTILITIES & INFRASTRUCTURE
Repair, replace and upgrade utilities to meet
long term capacity requirements. 

Collect and reuse stormwater 

STEWARDSHIP
Develop a management, maintenance and 
operations plan

Engage the community and volunteers

Foster year-round use of Mount Vernon Place

MASTER PLAN PROPOSALS 

HISTORIC FABRIC PLANTING
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Existing barriers to universal access are identifi ed in red. Barriers with potential to 
become stepless entrances without disrupting the historic integrity of the design 
are circled in blue.

Proposed condition showing reduced areas having barriers to access (in red) under 
one possible scenario of a new perimeter sidewalk and curb cuts

Areas (in red) having barriers to access

PEDESTRIAN ACCESS

Pedestrian circulation within and around Mount 
Vernon Place is relatively unsafe in part because of 
angled street crossings and high speeds of traffi c on 
Charles Street. 

Because there is no sidewalk on the park side of the 
East and West Squares (only sloping granite setts), 
pedestrians walk in the street or in planting beds. 
 
The steep slopes of the south and east square and 
adjacent streets make ADA access a challenge.

Half (14) of the access points into the parks include 
historic granite steps and therefore cannot be made 
accessible, as this action would compromise the 
historic integrity of the place.  

However, fourteen remaining entries do not have 
character-defi ning features and can be made 
accessible without compromising the historic fabric. 
Currently, only two of these entries are accessible; the 
others are all edged with curbs.  

The Master Plan recommends the addition of 
sidewalks on the long sides of the squares in order 
to signifi cantly increase access to the squares, and 
recommends exploring the best way to accomplish 
this access while maintaining the functionality of the 
roads.
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“A beautiful park 
awakens a desire 
for a lovelier home-
garden, and the 
wish for a beautiful 
home grows into the 
wish for a beautiful 
street and every other 
development will be 
infl uenced by it and 
will follow in its train.” 

John Carrére 1910

Restored Vision: Mount Vernon Place, East Square
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“Why should Baltimore 
not have a square 
as beautiful as the 
Palais Royal? Or one 
as beautiful as the 
Luxembourg Gardens 
and the Tuileries?” 

John Carrére 1902, 
Lecture at McCoy Hall, Johns Hopkins 
University

Restored Vision: Mount Vernon Place, South Square 
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Mount Vernon Place – North and South Squares Existing Conditions

1 South Square 
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2 South Square - Mis-matched lights, damaged balustrade 
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3 South Square - 1st Entrance steps showing damaged concrete and granite steps out of 
alignment 
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4 South Square - southern balustrade - deteriorating marble 
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5 South Square - steps at fountain - Rotated granite steps and failed mortar 
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6 South Square - fountain balustrade - collapsed section 
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7 South Square - typical light pole - vandalized cover plate exposing power 
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8 South Square - typical concrete paving 
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9 South Square - curbing and non-original granite sets 
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10 South Square - asphalt patch over replaced section of water supply 
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11 South Square - flanking sidewalks showing typical conditions of concrete paving campaigns 
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12 North Square - looking north from Monument plaza 
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13 North Square - southwest corner of park showing concrete campaigns and damage 
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14 North Square - southeast entrance to park showing sinking granite steps, displaced curbing 
and multiple concrete campaigns 
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15 North Square - heaving concrete patched with asphalt, damaged and missing concrete bed 
edging 
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16 North Square - looking south showing street furniture, capped and non-functional statue 
lights 
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Chairman, Ways & Means Committee 

 

City Hall, Room 527 

Chairman, Biennial Audits Oversight Commission 100 N Holliday Street 

 Baltimore, MD 21202 

  

 

 

 Eric T. Costello 
  

Baltimore City Council, 11th District 
 
February 25, 2021 

 

Jennifer Ruffner, Administrator  

Maryland Heritage Areas Program  

Maryland Historical Trust  

100 Community Place, 3rd Floor  

Crownsville MD 21032 

 

Re: Mount Vernon Place Conservancy Grant Application 

 

Ms. Ruffner: 

 

I am writing in support of the Mount Vernon Place Conservancy’s capital grant application for funding to 

support further design work and secure approvals of their restoration plans for the North and South 

Squares of Mount Vernon Place. 

 

The Conservancy has been an excellent partner with the City of Baltimore in the restoration and 

management of one of Baltimore City’s most important historical and cultural assets, the Washington 

Monument and the Squares of Mount Vernon Place. The Conservancy successfully raised the funds and 

accomplished an award-winning restoration of the Washington Monument, enabling it to be reopened on 

its bicentennial, July 4, 2015. 

 

The Conservancy’s comprehensive restoration of the public squares is greatly needed and is an 

investment in the future of our city that might not otherwise occur were it not for the Conservancy’s 

advocacy and leadership role in securing funding for a Master Plan and Schematic Design for these 

squares. This current phase of work, which will ultimately result in City agency approvals, will be a 

critical and challenging phase. Once accomplished, the Conservancy can move forward with confidence 

in further planning and fundraising. 

 

I respectfully urge you to favorably consider this request. Should you have questions, please feel free to 

contact me directly at eric.costello@baltimorecity.gov or 410-396-4816. 

 

Sincerely, 

 

Eric. T. Costello 

Baltimore City Council, 11th District 
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Justin A. Williams 

25 South Charles Street, 21st Floor 
Baltimore, Maryland 21201 

jwilliams@rosenbergmartin.com 

 

 

Page 1 of 2 
 

                                                                     

MEMORANDUM 

 

To: Lance Humphries, Ph.D. 

From: Justin A. Williams 

Date: February 28, 2021 

Re: Plan Approvals for Restoration and Revitalization of 

Mount Vernon Place – North and South Squares 

Per your request, this memo outlines the remaining steps in the entitlement process for 

obtaining approval to commence work on restoring and revitalizing the north and south 

squares of Mount Vernon Place and the anticipated legal work this firm (RMG) expects 

to provide. All of the work involves interfacing with the MVPC primary design team 

OLIN and RK&K, and any subcontractors they might bring on to address issues that 

arise. 

Task Cost Estimate 

Pre-Development Meeting with the Planning Department/CHAP 

to Restart Process. Because the last meeting with staff working 

with the Commission for Historic and Architectural Preservation 

(CHAP) was held prior to the pandemic and before changes in 

mayoral administrations, a meeting should be held to share 

plans/status and confirm approval process. RMG to assist in 

facilitating meeting. 

$500 

Community Outreach. In addition to attending meeting(s) with 

the handful of community stakeholders, outreach efforts may 

entail drafting letters of support for community stakeholders to 

submit in support of MVPC and/or preparing a memorandum of 

understanding. 

$3,000 - $5,000   

Site Plan Review Committee (SPRC). At least one—and 

potentially two—meetings will be required to obtain SPRC 

approval of the proposed work set forth in the Plan. RMG to assist 

in attending meeting, addressing entitlement/process questions, 

etc. 

$500 

Final Plan Approval by CHAP. At least one—and potentially 

two—meetings may be required to obtain Final CHAP approval. 

RMG to lead efforts in preparing presentation to CHAP 

$5,000 - $10,000 
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Page 2 of 2 
 

demonstrating why Plan complies with Historic Design 

Guidelines.  

Follow Up Meetings with CHAP Staff. Final approval of the Plan 

may be subject to follow up review with CHAP staff on minor 

details. RMG to assist as need be.  
$1,000 

Meetings/Phone Calls/Emails with Team and with City Agencies 

to Discuss Issues as They Arise. RMG will be available to meet 

and discuss issues that arise, and when applicable, work to get the 

decisionmakers from the relevant City agencies to help address. 

For example, RMG may assist with obtaining the stormwater 

management approvals sought by the civil engineering team. 

Additional outreach efforts may be undertaken with Mayor, City 

Council, and State officials to assist with obtaining approvals from 

the relevant City or State Agency.  

$2,000 

Amendments to Mount Vernon Place Restoration and Services 

Agreement. A 2012 Agreement between MVPC and the Mayor and 

City Council outlines management responsibilities for managing 

Mount Vernon Place and sets forth funding and other conditions. 

RMG will assist in reviewing any amendments that will be 

required to be drafted to accommodate changes in the Plan since 

the time the conceptual level Master Plan was approved in 2011. 

$2,000 

Total $14,000 - $21,000 
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RESPONSIVE PEOPLE | CREATIVE SOLUTIONS
www.rkk.com

FIRM PROFILE

I Since our founding in 1923, the RK&K Team has provided multi-discipline planning, 

engineering, environmental, and construction phase services to both public and private 

sector clients throughout the Mid-Atlantic. Headquartered in Baltimore, MD, we offer 

responsive people and creative solutions to a variety of projects from more than 30 

offices strategically located throughout the Mid-Atlantic, Southeast and South Central U.S.

RK&K’s technical expertise consistently results in award-winning projects and places us at 

#62 on the Engineering News Record’s 2020 listing of the Top 500 Design Firms. Our more 

than 1,300 team members collaborate with clients and teaming partners to achieve project 

goals while ensuring a commitment to quality. The firm is a limited liability partnership 

owned and operated by five equal partners and managed by Executive Directors, Directors 

and Managers who manage and coordinate projects and staff, serve as liaisons with clients 

and subconsultants, and enhance projects with their vital technical expertise.

We offer extensive experience providing design and implementation of projects from 

design through construction. Our streetscape experience includes:

 > West Street Reconstruction, Annapolis, MD

 > Charles Street Reconstruction, Baltimore, MD

 > East Street Reconstruction, Frederick, MD

  

TRANSPORTATION
Roadway/Highway Planning/Engineering; Toll 

Planning/Engineering; Structural Engineering; 

Geotechnical Engineering; Transit/Rail Engineering; 

Traffic/ITS Engineering; Survey/ ROW; Natural 

Resources; Cultural Resources; Water Resources 

Engineering

ENVIRONMENTAL
Water/Wastewater Facilities; Pipelines/Utilities; 

Flood Control/Water Resources; Solid & 

Hazardous Waste; Mechanical/Electrical/HVAC/

Instrumentation & Controls

CONSTRUCTION
Construction Management; Construction 

Inspection; Construction Administration; Program 

Management; Support Services

ENERGY & CORROSION
Energy Management; Corrosion Engineering; 

Natural Gas, Petroleum & Pipeline Engineering

LAND & SITE DEVELOPMENT
Recreational; Universities; Commercial; Residential; 

Medical

IT/COMPUTER SYSTEMS MANAGEMENT
Geographic Information Systems; Computer 

Programming
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Justin A. Williams – Partner 

Rosenberg Martin Greenberg 

 

Justin A. Williams represents developers and commercial and industrial property owners in land 

use, zoning, entitlements, building construction regulation, and liquor licensing matters. He has 

handled hundreds of matters involving commercial, industrial and residential projects including 

multi-family, office, hotels, condo-hotels, retail, mixed-use and luxury residences throughout the 

Baltimore metropolitan region. His practice includes representation before government and 

regulatory organizations and advising clients on all aspects of entitlement and permit processes, 

including use restrictions, off-street parking requirements, stormwater management, historic 

preservation, traffic mitigation, green building requirements, and inclusionary housing 

obligations, among others. Justin formerly served in the Administration of Baltimore Mayor 

Stephanie Rawlings-Blake and was appointed by the Governor in 2016 to serve on the Maryland 

Board for Professional Engineers. Justin’s experience allows him to provide unique professional 

insight in zoning and building code matters and gives him credibility with local governments. 

Prior to joining Rosenberg, Martin, Greenberg, Justin was a member of Venable LLP’s State and 

Local Government Group, where he counseled clients on land use and zoning matters. 

Justin earned his law degree in 2010 from the Georgetown University Law Center, where he 

served as Staff Editor on the Georgetown Journal of Law and Public Policy. He graduated from 

Bryant University in 2005, where he received Master of Business Administration and Bachelor 

of Science degrees. At Bryant, Justin was a member of the varsity football team and was named 

to the Northeast-10 Conference Commissioner’s Honor Roll each season of his career. 

A trivia buff, he appeared as a contestant on the game show Who Wants to be a Millionaire? in 

2015. While he didn't win a million dollars, he did correctly identify the nicknames of world 

leaders during World War I without needing to use one of his lifelines. 

Education 

Georgetown University Law Center (JD, 2010) 

Bryant University (MBA, 2006) 

Bryant University (BS, 2005) 

Bar Admissions 

Maryland 
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March 3, 2021 

Jennifer Ruffner, Administrator  
Maryland Heritage Areas Program  
Maryland Historical Trust  
100 Community Place, 3rd Floor  
Crownsville MD 21032 
 
Dear Ms. Ruffner, 
 
I am writing in support of the Mount Vernon Place Conservancy’s capital 
grant application for funding to support further design work and secure 
approvals of their restoration plans for the North and South Squares of 
Mount Vernon Place. 
 
As the Conservancy is the steward of Charles Street’s signature asset, we 
have been supportive of their efforts for a decade. Restoring the 
Washington Monument in 2015 was a signature accomplishment of the 
Conservancy, and we look forward to their future restoration of the 
public squares surrounding the Monument. 
 
As a gathering place for the very large and diverse neighborhood of 
Mount Vernon, the squares are critical public open spaces. They are also 
a place where city residents come together to celebrate cherished 
traditions like Flower Mart and Monument Lighting, Mount Vernon Place 
plays a critical role in the ongoing vitality of the city. It is also an 
important anchor for other nearby cultural institutions and a destination 
for tourists. 
 
This investment is greatly needed, as a walk-through of Mount Vernon 
Place will aptly demonstrate. Revitalized, it will become an even greater 
asset for the city and region. 
 
I encourage you to fund this project. 
 
Sincerely, 

 
Kristin Speaker 
Executive Director 
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Proposal for Landscape Architectural Services 
MOUNT VERNON PLACE CONSERVANCY 
843 Park Avenue 
Baltimore, MD 21201  
Attention:  Dr. Lance Humphries 
 
PROJECT: Mount Vernon Place – North & South Squares: Baltimore City Design Approvals 
DATE: March 3, 2021 

The following proposal, when accepted by you, will constitute an agreement between you (the “Owner”) and 
Olin Partnership, Ltd., (OLIN) made as of the date of your acceptance, for Olin Partnership, Ltd. to perform the 
services described below for the compensation and on the other terms and conditions hereinafter set forth: 

The Design Principal for the Project will be Hallie Boyce. 

General: Project History 

• Building upon community driven initiatives, the Mount Vernon Place Conservancy (MVPC) contracted OLIN 
to develop a master plan to restore and revitalize the Washington Monument and the Mount Vernon 
Place park squares in 2009. This master plan included extensive research into the history of Mount 
Vernon Place, documentation of the existing conditions of the monument and four squares, and 
recommendations for infrastructural and accessibility improvements which would both ensure longevity 
and protect the historic fabric. The Commission for Architectural and Historic Preservation (CHAP) 
approved the master plan as presented in the North and South Squares in 2011, authorizing MVPC to 
proceed with the development of a restoration plan.  

• OLIN and its Consultants prepared a 100% Schematic Design Drawing Set for the North and South 
Squares, with accompanying narrative, diagrams, and tables, for the purposes of pricing, in 2017. This 
package remained consistent with the master plan proposal, but advanced the design of the following: 

o Planting: References the master plan for tree selection and retention of the South Square Southern 
Magnolia and introduces new tree species for consideration. A tree inventory and advanced soil 
testing for all squares was undertaken, informing schematic level decision making.  

o Historic Masonry & Materials: Restoration work is consistent with the master plan; additional scope is 
added for the North Square indicating removal of existing curbs and replacement with new granite 
curbs (i.e. in lieu of the precast concrete curbs proposed in the master plan).  

o Lighting: Introduction of tree uplighting in the South Square, to enhance the nightscape.  

o Utilities: Utility relocations beyond those assumed in the master plan are indicated, coordinated with 
the proposed continuous street tree pits.  

o Stormwater Management: Substantial development beyond the master plan, including the addition of 
five (5) water quality inlets on the street side to manage water quality in Mount Vernon Place (i.e. in 
lieu of the subgrade detention structures proposed in the master plan).  

SCOPE OF SERVICES 
      
OLIN’s understanding is that the Mount Vernon Place Conservancy is requesting assistance by OLIN, without its 
Schematic Design Consultant team, with the Baltimore City design approvals required for the Project. Based on 
preliminary research of the City review process and discussions with the Owner, OLIN’s scope of services will 
be as defined below:  

Baltimore City Design Approvals: Phases 2 & 3 Stormwater Approvals and Departmental Reviews to 
Completion of Site Plan Approval and Execution of Developer’s Agreement 

• OLIN will provide support to the Owner and its Consultants in preparing presentation graphics and 
exhibits, based upon the 100% Schematic Design Drawings for the landscape components designed by 
OLIN, to obtain necessary approvals for the project.  
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o Specifically, OLIN will participate in six (6) meetings with the Owner and City representatives; those in 
attendance may include representatives from the following City Departments: Planning, 
Sustainability, Housing and Community Development, Parking Authority, Public Works, 
Transportation, and others, as required, to gain Site Plan Approval and secure a Developer’s 
Agreement. 

• Meetings: This proposal assumes that there will be periodic meetings for coordination with the Owner and 
its Consultants to strategize on presentations to various agencies. The following number of video 
conference or phone meetings is included for OLIN in this proposal: 

o The following attendees will participate in these meetings (no. corresponds to no. of meetings each 
will attend)  

Principal  .................................................................................................. Four (4) 
Associate  ................................................................................................. Four (4) 
Senior Landscape Architect  ................................................................... Eight (8) 

• Presentations: This proposal includes the following number of video conference presentations to each of 
the Baltimore City agencies defined below:  

o Department of Planning 
 Pre-Development Meeting ………………………………… One (1) 

o Site Plan Review Committee (SPRC) 
 Site Plan Review Meeting …………………………………. One (1) 
 Follow-Up Site Plan Review Meeting ………………….. One (1) 

o Commission for Architectural and Historic Preservation (CHAP) 
 CHAP Staff Pre-Submittal Meeting …………………..… One (1) 
 CHAP Public Hearing …………………….………………..… One (1) 
 CHAP Staff Follow-Up Meeting …………………………… One (1) 

o The following attendees will participate in these presentations (no. corresponds to no. of meetings 
each will attend)  

Principal  .................................................................................................. Three (3) 
Associate  ................................................................................................. Three (3) 
Senior Landscape Architect  ................................................................... Six (6) 

Should additional presentations be necessary to obtain approval for the project beyond those listed 
above, they will be handled as an additional service. OLIN can attend and provide support for these as an 
additional service, charged on a time and material basis, as requested and approved by the Owner.  

• Deliverables:   

o Existing illustrative graphics, preliminary construction details, and design narrative, as produced 
towards the 2017 Schematic Design Graphics Package, Drawing Set, or Technical Report, formatted 
for inclusion in presentations and/or agency submission prepared by the Owner’s Consultants.  

o Updated or revised illustrative graphics for inclusion in presentations and/or agency submissions 
prepared by the Owner’s Consultants. One revision per presentation is included in this proposal; 
revisions beyond the initial revision will be an additional service and OLIN will prepare an additional 
service request for the Owner’s review at that time.   
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o Updated text or landscape design narrative to support agency presentations and/or submissions 
prepared by the Owner’s Consultants.   

 
CONSULTANTS: 

An Allowance of Five Thousand Dollars ($5,000.00) is included as additional to the Maximum Fee noted below 
should a Consultant (other than RK&K Civil Engineering) be required.  

 
COMPENSATION: 

Compensation for this work shall be a total Maximum Fee of Thirty-Nine Thousand Five Hundred Dollars 
($39,500.00), billed monthly, based on the number of hours rendered for professional services for OLIN 
exclusive of reimbursable expenses and Consultants’ fees.  OLIN will not exceed this fee without prior 
authorization.   

• Compensation for services rendered shall be based on the Standard Hourly Billing Rates below, effective 
January 1, 2021: 

Principal – Olin $500 
Principal – Graffam, McGlade, Sanders, Weiler $350 
Principal – Beamer, Boyce, Roark $275  
Principal – Hanley, Newton $250 
Principal – Henson, Lee $190 
Director $190 
Senior Project Manager $175 
Associate  $155 
Senior Landscape Architect $130 
Senior Certified Planner $130 
Landscape Architect 3 /Landscape Designer 3 $120 
Certified Planner $120 
Planner $110 
Landscape Architect 2 /Landscape Designer 2 $110 
Landscape Designer 1 $90 
Graphic Specialist $110 
Graphic Designer $95 
Draftsperson $70 
Research Librarian $85 
Contract Administrator $80 
Editor $85 
Illustrator $140 
Revit Specialist $150 

Rates may be adjusted twice yearly on January 1 and July 1. 

Reimbursable Expenses (costs for travel, reproduction, postage, messenger, telephone, etc.) will be billed at 
cost. Reimbursable expenses are a Maximum Amount of Four Thousand Dollars ($4,000.00). 

Consultants’ Fees are excluded from the above fee and shall be billed at cost, plus 10% for Consultant 
Management (Professional Liability Insurance surcharge and local taxes).   

• An Allowance of Five Thousand Dollars ($5,000.00) is included should a Consultant be required.  
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TERMS AND CONDITIONS: 

This Proposal is valid for ninety (90) days from the date submitted to the Architect.  

The following services are not included within the scope of this Agreement, they shall be provided only if 
authorized or confirmed in writing by the Architect and compensation for such additional services shall be in 
addition to the estimated compensation set forth above: 

• Public agency meetings/presentation not included above will be an extra to the contract amount and will 
be billed on a time and material basis. 

OLIN’s additional standard Terms and Conditions are incorporated in Exhibit A as attached. 

Please indicate your agreement to the foregoing Proposal by signing two copies and returning the copy to OLIN 

Very truly yours, 

OLIN PARTNERSHIP, LTD. 

_____________________________________ 

By:___________________________________ 

Title:__________________________________ 

 

The foregoing proposal is hereby agreed to. 

 MOUNT VERNON PLACE CONSERVANCY 

______________________________________ 

By: 

Title:__________________________________ 

Date of Acceptance:_______________________ 

END OF PROPOSAL 

 

Document1 
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E X H I B I T  A  
Olin Partnership, Ltd. 
MOUNT VERNON PLACE  

TERMS AND CONDITIONS 

1. Standard of Care 
A. The standard of care for all professional services performed or furnished by Olin Partnership, Ltd. under this 

Agreement will be the skill and care ordinarily used by members of Olin Partnership, Ltd.’s profession 
practicing under the same or similar circumstances at the same time and in the same or similar locality.  Olin 
Partnership, Ltd. makes no warranties, express or implied, under the Agreement or otherwise, in connection 
with Olin Partnership, Ltd. services. 

2. Compensation 
A. Payments on account of professional fees, consultants’ fees and reimbursable expenses shall be made 

monthly within thirty (30) days after presentation of Olin Partnership, Ltd.’s statement of services.  Notify Olin 
Partnership, Ltd., in writing, of any and all objections, if any, to an invoice within ten (10) days of the date of 
invoice.  If any payment is not made to Olin Partnership, Ltd. within thirty (30) days after the date on which it is 
due, the Architect shall pay interest on such overdue payment at the rate of ten percent (10%) per annum from 
the date on which such payment is due until the date of payment.  In the event that the Architect fails to pay 
Olin Partnership, Ltd. any amount within sixty (60) days after the date on which it is due, Olin Partnership, Ltd. 
may, after seven (7) days’ written notice to the Architect, suspend or terminate services under this Agreement 
until any outstanding amounts (with interest, as aforesaid) have been paid in full. 

B. Failure to make payments to the Olin Partnership, Ltd. in accordance with this agreement shall be considered 
substantial nonperformance and cause for termination or, at the Olin Partnership, Ltd.’s option, cause of 
suspension of services. In the event of event of a suspension of services, Olin Partnership, Ltd. shall have no 
liability to the Architect for delay or damage caused the Architect because of such suspension of services. 

C. Olin Partnership, Ltd. shall not be responsible for the acts or omissions of the Architect, the Architect’s other 
consultants, any contractor or subcontractor performing any work with respect to the Project, or any agents or 
employees of any of the foregoing. 

3. Indemnification 
A. Architect and Olin Partnership, Ltd. each agree to indemnify and hold the other harmless, and their respective 

officers, employees, agents and representatives, from and against liability for all claims, losses, damages and 
expenses, including reasonable attorney’s fees to the extent such claims, losses, damages, or expenses are 
caused by the indemnifying party’s negligent acts, errors or omissions.  In the event claims, losses, damages or 
expenses are caused by the joint or concurrent negligence of Architect and Olin Partnership, Ltd., they shall be 
borne by each party in proportion to its negligence. 

4. Force Majeure 
A. Neither party shall be deemed in default of this Agreement to the extent that any delay or failure in the 

performance of its obligations results from any cause beyond its reasonable control and without its negligence. 
5. Dispute Resolution 

A. Architect and Olin Partnership, Ltd. agree that they shall first submit any and all unsettled claims, 
counterclaims, disputes, and other matters in question between them arising out of or relating to this 
Agreement to mediation in accordance with the Construction Industry Mediation Rules of the American 
Arbitration Association, effective as of this agreement.  Subsequent to mediation, the parties shall endeavor to 
resolve disputes by arbitration in accordance with Construction Industry Arbitration Rules of the American 
Arbitration Association effective as of this agreement. 

6. Termination of Contract 
A. This Agreement may be terminated by either party upon not less than seven days' written notice should the 

other party fail substantially to perform in accordance with the terms of this Agreement through no fault of the 
party initiating the termination.  Failure of Architect to make payments when due shall be cause for suspension 
of or termination of services.  In the event of termination not the fault of Olin Partnership, Ltd., Olin 
Partnership, Ltd. shall be compensated for services performed prior to termination, together with 
Reimbursable Expenses then due. 

7. Ownership of Documents  
A. Drawings, specifications and other documents, including those in electronic form, prepared by Olin 

Partnership, Ltd. And Olin Partnership’s consultants are instruments of service for use solely with respect to 
this Project.  Olin Partnership, Ltd. and their consultants shall retain all common law, statutory and other 
reserved rights, including copyrights.  Olin Partnership, Ltd. grants Architect a license to use instruments of Olin 
Partnership, Ltd.’s professional service for the purpose of constructing, occupying and maintaining the Project.  
Reuse or modification of any such documents by Architect, without Olin Partnership, Ltd.’s written permission, 
shall be at Architect’s sole risk, and Architect agrees to indemnify and hold Olin Partnership, Ltd. harmless 
from all claims, damages and expenses, including attorneys’ fees, arising out of such reuse by Architect or by 
others acting through Architect. 
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B. Olin Partnership, Ltd. shall have the right to retain copies of all Materials for their records and for promotional 
use including photographic or artistic representations of the design of the Project among the Olin Partnership, 
Ltd.’s promotional and professional materials. Olin Partnership, Ltd. shall be given reasonable access to the 
completed Project to make such representations. However, Olin Partnership, Ltd.’s materials shall not include 
the Owner's confidential or proprietary information if the Owner has previously advised the Architect in writing 
of the specific information considered by the Owner to be confidential or proprietary and such written 
directives have been sent to Olin Partnership, Ltd. by the Architect. The Architect and Olin Partnership, Ltd. 
shall each make all reasonable efforts to provide professional credit for each other in their promotional 
materials and award submissions for the Project. 

8. Use of Electronic Media 
A. Copies of documents that may be relied upon by Architect are limited to the printed copies (also known as hard 

copies) that are signed or sealed by Olin Partnership, Ltd.  Files in electronic media format or text, data, 
graphic or other types that are furnished by Olin Partnership, Ltd. to Architect are only for convenience of 
Architect.  Any conclusion or information obtained or derived from such electronic files will be at the user’s sole 
risk.  When transferring documents in electronic media format, Olin Partnership, Ltd. makes no 
representations as to long-term compatibility, usability, or readability of documents resulting from the use of 
software application packages, operating systems or computer hardware differing from those in use by Olin 
Partnership, Ltd. at the beginning of this assignment. 

9. Construction Phase Services 
A. If this Agreement provides for any construction phase services by Olin Partnership, Ltd., it is understood that 

the Contractor, not Olin Partnership, Ltd., is responsible for the construction of the project, and that Olin 
Partnership, Ltd. is not responsible for the acts or omissions of any contractor, subcontractor or material 
supplier; for safety precaution, programs or enforcement; or for construction means, methods, techniques, 
sequences and procedures employed by the Contractor. 

10. Opinions of Cost 
A. When included in the Olin Partnership, Ltd.’s scope of services, opinions or estimates of probable construction 

cost are prepared on the basis of Olin Partnership, Ltd.’s experience and qualifications and represent Olin 
Partnership, Ltd.’s judgment as a professional generally familiar with the industry.  However, since Olin 
Partnership, Ltd. has no control over the cost of labor, materials, equipment or services furnished by others, 
over contractor’s methods of determining prices, or over competitive bidding or market conditions, Olin 
Partnership, Ltd. cannot and does not guarantee that proposals, bids, or actual construction cost will not vary 
from Olin Partnership, Ltd.’s opinions or estimates of probable construction cost. 

11. Insurance 
A. Olin Partnership carries the following insurance coverages.  Any required coverage greater than these amounts 

shall be paid by the Architect. 
Commercial General Liability:  $1,000,000 each occurrence/$2,000,000 aggregate 
Excess Liability: $10,000,000 
Automobile Liability:  $1,000,000 combined single limit 
Workers Compensation and Employers’ Liability:  $1,000,000 
Professional Liability:  $2,000,000 each claim/$2,000,000 aggregate 

ALL Other Terms and Conditions shall be in accordance with AIA C401-2007 
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March 3, 2021 
 
Mr. Lance Humphries 
Mount Vernon Place Conservancy 
P.O. Box 2394 
Baltimore, MD  21203 
 
 
Subject: Mount Vernon Place Restoration: North and South Squares 
   Proposal for Engineering Services (City Agency Coordination) 
 
Dear Mr. Humphries: 
 
RK&K is pleased to submit our fee proposal to provide civil engineering services for your above-
referenced project. This proposal has been prepared to provide support to MVPC with City approvals 
necessary for the redevelopment of the MVP North and South Squares.  We propose that our scope is 
completed on a time and materials basis with anticipated services including: 
 
Anticipated Services 

 

• Prepare review package and coordinate with Baltimore City DPW for Stormwater Management 
Concept (Phase 3) submission 

• Prepare review package and coordinate with Baltimore City DPW for Stormwater Management 
Final (Phase 4) submission 

• Prepare Site Plan Review Committee (SPRC) package for Baltimore City Department of Planning 
review; attend meeting and revise plan, if required 

• Prepare Developer Agreement packages (Preliminary, Semi-Final, Final, Mylar) for Baltimore City 
DOT/DPW review; coordinate with agencies to review/address comments; and prepare 
supporting documents (cost estimate)   

 
Assumptions 

 

• Landscape Architect will provide supporting documents, as necessary, for tasks noted above. 
 
We propose performing these tasks using a not to exceed allowance of $50,000. We will notify MVPC 
when our effort is nearing the allowance limit to determine scope for additional services, if required.   
 
We look forward to continuing our work with you on this important project. Please let me know if this 
proposal is acceptable or if you have any questions/comments. 
 
          Very truly yours, 
 
          RUMMEL, KLEPPER & KAHL, LLP 

 
 
 
 

          Christopher D. Krupinski, PE 
          Manager, Site Development 
   
 
 
 
 
\\ad.rkk.com\fs\cloud\projects\2020\20076_mvpcoord\admin\proposal\2021.03.03_mvpc grant request\2021.03.03_prop.doc 
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March 4, 2021 

 

Maryland Heritage Area Authority  

 

As the President of the Mount Vernon Place Conservancy, Inc., I can attest that 

the Conservancy has in our capital bank account sufficient funds to cover the 

Conservancy's cash match of $49,750 for this project securing the necessary city 

approvals. We will place these funds on hold and release them for the use of 

this match should the grant be awarded.  

 

Sincerely, 

 

Henry H. Hopkins III 

President 
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March 4, 2021 

 

Maryland Heritage Area Authority 

 

As the Executive Director of the Mount Vernon Place Conservancy, Inc., I can 

attest that my colleague Paul Wissman, Associate Manager, and I will be 

dedicating in‐kind time to this project valued at $20,000. Paul and I will be 

working closely with the design teams to secure the necessary city approvals.  

Thank you for your consideration. 

 

Sincerely, 

 

Lance Humphries 
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Monday, March 1, 2021 

Attn: Jennifer Ruffner, Administrator 

Maryland Heritage Areas Program 

Maryland Historical Trust (MHT) 

100 Community Place, 3rd Floor, Crownsville MD 21032 

 

Dear Ms. Ruffner, 

As Baltimore City’s responsible agency (the Baltimore City Department of Recreation and Parks 

[BCRP]) for the property located at Mt. Vernon’s Washington Monument and Historical Squares for 

which a state grant is being sought, we confirm our willingness to support the project and convey to 

the Maryland Historical Trust (MHT) or other eligible entity a preservation easement or easement 

modification on the property or enter into a preservation/maintenance agreement, if required by 

MHT. We understand that our confirmation is a requirement of the grant application and that the 

preservation easement or preservation/maintenance agreement, if required, imposes a financial 

obligation upon the property owner(s) and a legal encumbrance/lien upon the easement property. 

Currently, the property is operated and maintained by the City of Baltimore, through the 

Department of Recreation and in partnership with the Mount Vernon Place Conservancy. All such 

public park property in the city, including these historical squares, are deemed “inalienable” per the 

City’s Charter (Article VII) and this historical property is recognized by the City’s Commission for 

Historical and Architectural Preservation.  

We hereby confirm that there are no less-than-fee simple interests (mortgages, leases, mineral rights, 

reversionary interests, etc.) in the property. 

In the event additional information is required feel free to contact me directly with any inquires, 
comments and/or concerns via email at Reginald.Moore@BaltmoreCity.Gov. Thank you for your 
time and consideration. 
 
Respectfully,  
 
 
Reginald Moore 
Executive Director 
City of Baltimore, Department of Recreation and Parks (BCRP) 

CITY OF BALTIMORE 
 

BRANDON M. SCOTT,  
MAYOR 

 
   
 

DEPARTMENT OF 
RECREATION AND PARKS 

                                                                       
REGINALD MOORE, Executive Director 

Dr. Ralph W. E. Jones, Jr. Building 
3001 East Drive - Druid Hill Park 

Baltimore, Maryland 21217 
410-396-7900 
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MEET OLIN

OLIN is a design studio with a mission.
Over the past 40 years our award-winning projects 
across boundaries of scale, typology, and site condition, 
have been driven by our central mission: to create 
places that enhance life. We are over 90 enthusiastic 
landscape architects, planners, urban designers, and 
support staff. From our locations in Philadelphia and  
Los Angeles, we are dedicated to creating distinguished 
landscapes and urban designs worldwide. Our work is 
predicated on developing innovative and tailored 
approaches to social engagement, environmental 
and social responsibility and justice, and financial and 
operational sustainability in the context of awe 
inspiring planning, design and built work. 

OLIN fosters a culture of inquiry.
Our appreciation for the need to constantly deepen our 
understanding of the unique complexities of human 
settlement is paramount. We do this by committing to 
research, education, and technological advancement 
under the umbrella of OLIN LABS, articulated through 
five labs: eco, people, tech, design, and build.  We 
engage clients in the beginning by identifying their 
ambitions and direction for innovation. This approach 
stimulates deep reflection on the design process, 
drives passion for exploration, encourages discourse, 
and provokes us to question assumptions, which in 
turn, directly informs the project. 

OLIN creates catalytic projects.
We create plans and places that unite communities 
and their endeavors to greater purpose. We do this by 
bringing people together, creating common ground 
and creating tools, programs and spaces that build 
equity for all. We approach each project individually, 
basing design decisions on the underlying expressive 
power of a particular site in conjunction with specific 
programmatic possibilities. We synthesize and 
integrate our findings and aspirations in new site 
elements and systems that are amplified and layered 
to create resilient designs that have the power to 
positively influence communities.

OLIN doesn’t produce designs to win awards...but 
our designs are award winning.
The true litmus test of a successful project is not an 
accolade from an ivory tower or a glossy spread in a 
magazine, but whether it is enjoyed and embraced 
by its community. That being said, we recognize 
the power of design awards to amplify a project’s 
visibility, and by proxy, our client’s vision and mission. 
We’ve also found that the most straightforward and 
unfettered approach to design—working with client 
and constituents to realize their highest and best 
aspirations for a project—results in deeper thinking, 
greater innovation, and ultimately, a better outcome 
that is worth celebrating through press and design 
awards.

583/5/2021

Application PDF

1503/8/2021



 
 

Humphries 1 

LANCE HUMPHRIES 
843 Park Avenue 
Baltimore, MD   21201 
443-845-5038 (cell) 
lhumphries@mvpconservancy.org 
 
 
EDUCATION: 
 
Ph.D. in Art History, University of Virginia, Charlottesville, Virginia, May 1998. 
 Topic: Robert Gilmor, Jr. (1774-1848): Baltimore Collector and American Art Patron 
M.A. in Art History, University of Virginia, May 1993. 
 Topic: Rachel Brewer’s Husband, Charles Willson Peale: The Artist in 18th-Century Maryland Society  
B.B.A. in Business Administration, The College of William and Mary, Williamsburg, Virginia, May 

1984. 
 
PROFESSIONAL EXPERIENCE: 
 
Executive Director, Mount Vernon Place Conservancy, Baltimore, January 2016 – present.  
 
Consultant, Homewood House Museum, Johns Hopkins University, Baltimore, September 2011 – 

December 2012.  
 
Consultant, Imaging Research Center, University of Maryland, Baltimore County in cooperation with the 

Maryland Historical Society. August 2012 - March 2014.  
 
Consultant, James Madison’s Montpelier, a National Trust Historic site, Orange, Virginia. October 2006 - 

May 2010.  
 
[earlier experience omitted] 
 
EXHIBITIONS CURATED: 
 
Mount Vernon Place Conservancy, Baltimore, Washington Monument Virtual Tour and Historic Timeline 

of Mount Vernon Place 1815–2015, October 2014 – July 2015.  
 
Pennsylvania Academy of the Fine Arts, Philadelphia, and James A. Michener Art Museums, 

Doylestown, Penn., Daniel Garber: Romantic Realist, January – May, 2007.  
 
PUBLICATIONS: 
 
The Baltimore Townhouse 1780–1860 (forthcoming, letter of interest from Johns Hopkins University 

Press). 
 
A Winter’s Residence: Charles Carroll’s of Homewood’s Town Houses 1800-1816. With an intro. by 

Catherine Rogers Arthur (Baltimore: Johns Hopkins University Museums, 2016). 
 
“Baltimore and the City Beautiful: Carrère & Hastings Reshapes an American City,” in Therese 
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Humphries 2 

O’Malley and Joachim Wolschke-Bulmahn, eds., Modernism and Landscape Architecture 1890–
1940 (Washington, DC: National Gallery of Art, 2015), 249-278. 

“British Aspirations on the Chesapeake Bay: Robert Gilmor Jr. (1774–1848) of Baltimore and Collecting 
in the Anglo-American Community of the New Republic,” in Inge Reist, ed. British Models of 
Art Collecting and the American Response: Reflections Across the Pond (Farnham, England: 
Ashgate Publishing Limited, 2014), 147-162. 

  
““Patronage, Provenance, and Perception: The Morris Suite of Baltimore Painted Furniture,” in Luke 

Beckerdite, ed., American Furniture 2003 (Milwaukee, Wis: Chipstone Foundation, distributed 
by University Press of New England, 2003), 138-212. 

 
[early publications omitted} 
 
LECTURES: 
 
“A ‘House in Town’; Charles Carroll of Homewood’s Residences in Baltimore City,” Baltimore’s Great 

Architecture Lecture Series 2016, Homewood House, Johns Hopkins University, Oct. 2016. 
 
“City Planning and Landscape Architecture in Baltimore: The City Beautiful Contributions of Carrère & 

Hastings,” Lecture co-sponsored by the Mount Vernon Place Conservancy and the Baltimore 
Architecture Foundation, Engineer’s Club, Baltimore, March 2016. 

 
“Baltimore’s Washington Monument and the Development of National Artistic Symbols in the New 

Republic,” The George Washington Symposium “The Face of the Nation: George Washington, 
Art, and America,” George Washington’s Mount Vernon, Mount Vernon, VA, November 2014 

 
“Architectural Salvage: Piecing Together Baltimore’s Early Townhouse Architecture from Fragments,” 

William Voss Elder III Memorial Symposium on Maryland Decorative Arts, Maryland Historical 
Society, Baltimore, November 2014. 

 
“Art Collecting in Virginia and Maryland, 1790-1830: Expectations and Aspirations,” Colonial 

Williamsburg Symposium, “Painters and Paintings in the Early American South,” Art Museums 
of Colonial Williamsburg, Williamsburg, Virginia, November 2013. 

 
“British Aspirations on the Chesapeake Bay: Robert Gilmor, Jr. (1774-1848) of Baltimore and Collecting 

in the Anglo-American Community of the New Republic,” Center for the History of Collecting 
in America Symposium: “Reflections across the Pond: British Models of Art Collecting and the 
American Response,” The Frick Collection, New York, May 2011. 

 
“Montpelier, Interpreting James Madison’s Parlor,” Eastern Shore of Virginia Historical Society 2008 

Symposium: “A New Look at Early Architecture of the South,” Onanock, Virginia, October 
2008. 

 
“Carrere & Hastings’ Design for Mount Vernon Place: Baltimore’s Jewell of City Beautiful 

Architecture,” AIA Baltimore Architecture Week Lecture Series, Sponsored by Baltimore 
Heritage, Inc., October 2005. 

 
[earlier lectures omitted] 
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AWARDS and RECOGNITION: 
 
[selections] 
 
2015 City Council of Baltimore, Resolution #5429, Sept. 9, 2015. 

• Recognition for years of volunteer efforts to restore the Washington Monument, and “the 
wonderful gift . . . given back to our City, State and Nation.” 

 
2011 $25,000 Research and Writing Grant. Baltimore Architecture Foundation. For work towards 

completion of book-length publication The Baltimore Townhouse 1780-1860. 
 
2010 Baltimore Heritage 50th Anniversary Celebration - “50 People Who Have Preserved 50 Places” 

• Recognition for preservation advocacy for Mount Vernon Place, Baltimore, a National 
Historic Landmark District. 
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