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PROJECT TITLE: Let's Complete the Story

PROJECT SUMMARY:

To guide this interpretation, we will create an exhibit team of not more than 10 outside experts in the 
fields of colonial-era enslavement, iron works, brick making, and plantation agriculture, as well as 
educators for primary and middle school history.  Through a series of planning and visioning sessions, 
this group will create an outline describing the main concepts for the exhibit. We will then develop that 
into a final exhibit script, as well as a docent tour script, and help source images, and collaborate with 
designers to create visual and audio elements that bring the stories of enslaved, indentured, and convict 
laborers into the every room of the house.

This specific grant will help us to  

• Identify a group of outside experts to serve on the MCHM exhibit team

• Develop a curriculum of primary and secondary sources from which to inform the exhibit team

• Participate in at least 5 planning sessions with the team, including a brainstorming visioning 
session

• Research other colonial house museums in the area 

• Research, help identify, and interview living family members of the formerly enslaved

• Plan a reconciliation program for family members of formerly enslaved and members of the 
Bethel AME Church.

• Develop a footnoted exhibit outline for 15 rooms or spaces in the house that includes all the 
main concepts of the exhibit and that is approved by the exhibit team 

• Write a footnoted exhibit script for 15 rooms or spaces in the house that is approved by the 
exhibit team

• Write a footnoted tour for 15 rooms or spaces in the house that is approved by the exhibit team

• Source images and artifacts for the exhibit

• Identify and collaborate with designers or artists to create visual or audio elements for the 
exhibit

PROJECT DESCRIPTION:

Project Description

Since opening in 1917, the Mount Clare Museum House (MCHM), a 1760 Georgian mansion located the 
heart of Baltimore’s Pigtown neighborhood, has focused almost exclusively on members of the wealthy 
Carroll family who used it primarily as a summer residence. Now in 2020, we believe the museum should 
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also tell the story of the more than 200 enslaved workers, indentured servants, convict laborers, and 
free people of color who also lived and worked on the industrial plantation and helped the Carroll’s 
amass their wealth. This grant request is to support reinterpretation of the site to tell a more inclusive 
story.

How will completing the project accomplish the goals and objectives your organization?

The MCMH reinterpretation is vital to the museum’s existence. In its current iteration, focusing 
exclusively on the story of three generations of the elite Carroll family, the museum could not attract 
enough visitors to sustain itself. By telling the story of all the people who lived and worked at Mount 
Clare – enslaved workers, indentured servants, convicts, and free people of color – we are creating a 
new Heritage Tourism product that has the potential to appeal to a much wider audience.

How will completing this project accomplish the goals and objectives of your heritage area?

The Baltimore National Heritage Area’s plan states that “metro area residents (Baltimore City and 
Towson) are the largest potential heritage area tourism audience, [and that] attracting residents to 
heritage sites and engaging them in heritage area programs … is a huge opportunity to enhance resident 
appreciation of the city’s history and foster community pride and stewardship.”

By preserving and reinterpreting the site Mount Clare Museum (mansion house and grounds, including 
information about the Baltimore Iron Works), the site supports BNHA plan through the following 
interpretive themes: Seeking Prosperity: Colonial Baltimore Residents harnessed the power of local 
streams and utilized natural resources. The historic house and landscape supports the BNHA theme: 
Shaping a Monumental City: Architecture and Monuments. The site used a variety of labor to make it 
prosper including enslaved, convict, and indentured. Including this part of a reinterpreted story supports 
BNHA theme: Gaining Freedom for All: Slavery in Baltimore.

As our reputation grows with the new, more inclusive story that we plan to tell, visitation will grow and 
we will build bridges to new audiences. We are likely to draw new visitors from the African American 
community, a traditionally underserved audience, who has not seen their history acknowledged or 
honored at Mount Clare in the past. Younger people, who in general are more interested in social justice 
than decorative arts, will also be drawn to the museum and our programming. In developing 
programming for these new audiences, we are likely to build new partnerships.

DELIVERABLES:
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What will be the results of this project? What tangible and intangible deliverables do you anticipate?

Our goal with this project is to reinterpret MCHM to tell a more complete story of all who lived and 
worked at Mount Clare. Currently the house showcases the grand style of 18th century colonial wealth, 
featuring beautiful displays of antique furniture, silver, china, and other decorative arts.  We would like 
to expand both our collection and our interpretation to show how the enslaved, indentured servants 
and convicts who worked in the house and at the plantation’s ironworks, tobacco and wheat fields, and 
brick works also lived.

We would like to bring elements describing the lives of all the workers into all 15 rooms of the house. 
We also want to rewrite our website to tell these additional stories, and create new brochures to 
highlight the lives of all who lived and worked at Mount Clare. As a result of this project to reinterpret 
MCHM, we believe that it will become a thriving, community asset that attracts and engages scholars, 
preservationists, and the public in events and programs that authentically represent and contextualize 
the diverse perspectives of colonial Maryland history and culture. We also believe that it will position 
MCHM as a conscientious community stakeholder that is actively engaged in neighborhood 
revitalization initiatives.

Tangible results will include a reopened MCHM that has regularly scheduled visiting hours and tours. A 
new website that describes all the exhibits and research at the museum, and new age appropriate 
school tours a that meet Maryland Public Education curricula goals for colonial history. We will research, 
identify, and interview living family members of those who were formerly enslaved at Mount Clare.  

We will also plan a reconciliation ceremony for those relatives and members of the Bethel AME Church, 
whose second pastor, Henry Harden, was enslaved at Mount Clare and freed in 1815.

How will ongoing maintenance costs be paid for in future years (if applicable)?

We will use new interpretation on the website, in static building information panels, and all printed 
collateral. We also will plan ongoing public programs based on the new material.
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BUDGET:

Amount requested: $50,000.00

Other State Funds: $0.00

Cash Match: $46,620.00

In-Kind Match: $7,323.84

Other Project Costs: $101,943.84

Total Match: $53,943.84

Total Project Cost: $103,943.84

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

Creative Baltimore Fund (Baltimore City), $10,000 request

Neighborhood Placemaking Grant (Baltimore National Heritage Area, Federal) $5,000 request

Describe any state funds that are already committed for this project.

There are no state funds currently committed to this project.

Provide a brief explanation of each line item in your budget. 

Mount Clare Museum (MCM) Staff

Mount Clare has hired a new Director (resume attached) to oversee reopening the Museum to 
the public, including capital improvement and interpretation projects. She will spend 30% of her time on 
tasks to support museum interpretation. She will be supported by an administrative asst, who will spend 
15% of her time on this project. Each employee is half-time. The line represents a percentage of their 
annual salary over 52 weeks.

Consultants

Museum Interpretation – The museum will hire a consultant to lead the team tasked with re-
interpretation of the museum site. With the consultant, MCM plans to research and develop a new 
interpretation of the house museum that tells the story of all the people who lived and worked at 
Mount Clare including: enslaved peoples, indentured servants, convict laborers, and free trades people, 
in addition to the family of Charles Carroll, Barrister. Attached is a proposal detailing the scope of work 
and associated costs hourly, totaling $60,000. The bulk of the funds being requested from MHAA will 
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support payment to the consultant ($40,000). The remainder of the cost, $20, 000 will come from the 
National Society of Colonial Dames in the State of MD (NSCDA – MD). 

Community

Interpretation Team - In addition to the interpretation consultant, the Museum feels strongly that it is 
necessary to include community stakeholders in the process to tell an inclusive story at Mount Clare. 
Currently the following organizations are represented in this team: Baltimore National Heritage Area, 
Baltimore Heritage, Hampton Mansion NPS, Baltimore City CHAP and Rec & Parks, Morgan State 
University. As a part of this process, the group will visit and meet with staff with at our sister plantations 
throughout Maryland. There are so many doing this work, we would be remis in not using them as a 
resource. $10, 000 is requested from MHAA to support this process.

Community at Large - We anticipate holding community information/listening sessions throughout the 
reinterpretation process, continuing the research started by Dr. Teresa Moyer (also part of the 
interpretation team), in her book Ancestors of a Worthy Life: Plantation Slavery and Black Heritage at 
Mount Clare. Public programs to share back the information we learn are included as part of this grant. 
Funds, $10,000, is being solicited through Baltimore City’s Creative Baltimore Fund, and BNHA’s 
Neighborhood Placemaking Grant.

Volunteer Support

MCM relies on a dedicated team of volunteers. The house committee will be invaluable to this 
process as we look to continue cataloging and reinterpret the spaces and pieces in the museum’s 
collection, and acquire new pieces to include in the rooms of the house. This process is being conducted 
in partnership with the Maryland Historical Society. They will support the work of the interpretation 
consultant.
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URGENCY:

Is this project urgent?

Since 1917, NSCDA-MD has stewarded the Mount Clare House Museum preserving the house as it 
appeared when it was completed in 1760 and building the museum's collection of nearly 3,000 objects.  
NSCDA-MD owns the collection and funds all museum operations, including security, insurance, climate 
control, professional staff, and creation and maintenance of the website. The house itself, which was 
designated a National Landmark in 1971, is owned by the city of Baltimore. The city is responsible for 
exterior and structural repairs, but all maintenance has always been subject to the city’s budget 
constraints.

From 1917 through 2011, the NSCDA-MD maintained various levels of staffing, usually a minimum of a 
museum director and an assistant. There were years of vibrant and profuse programming, and leaner 
years. Over time, the membership of NSCDA-MD dwindled and aged and museum visitation decreased. 
From 2012-2018, NSCDA-MD contracted with the B&O Railroad Museum to assume management of the 
MCHM. However, in late 2018 the B&O terminated the contract, deeming the arrangement “financially 
unsustainable due to low visitation, lack of revenue to support operations, and increased expenses to 
maintain the house.” During 2019, the museum has been closed as a revitalized NSCDA-MD created a 
strategic plan for the entire organization that will enable the museum to tell a more inclusive, complete 
history and ensure that the museum serves its community and the city of Baltimore in a more 
substantial, welcoming way.

Mount Clare is no longer open to the public on a regular schedule and is in danger of becoming an 
elegantly furnished storage facility. Several reasons caused the closure, including anachronistic 
interpretation that doesn’t meet current school curriculum, lack of trained professional staff, and lack of 
funds.  We need to reinterpret the museum and reopen in 2021 so that we can attract visitors and 
revenue again.

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

This project will help us sustain our regional identity, because it ensures the care and maintenance of 
Mount Clare, a National landmark and wonderful cultural treasure that was Baltimore’s first House 
museum. The reinterpretation will make it accessible to a larger group of people whose histories are 
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inextricably bound to it, but who have not had their stories told or their voices heard until now. Mount 
Clare is on Maryland’s Underground Railroad Network to Freedom Trail, and with our reinterpreted 
exhibit, we will be a more relevant, vibrant, and inclusive contributor to that history. Mount Clare is also 
on the Washington-Rochambeau Revolutionary Route, and succeeds in drawing Revolutionary War 
history buffs from out of state.

Does your project support or highlight the diverse history and cultural traditions of Maryland? If so, 
please provide details. 

Mount Clare is uniquely able to tell the story of life and labor on a colonial plantation in Baltimore. 
Charles Carroll and his wife’s family the Tilghmans, were among the few slaveholders in Maryland who 
owned large plantations with over one hundred enslaved persons. At its height over two hundred 
enslaved individuals were used as labor on the plantation and the ironworks, supporting the elegant 
lifestyle of the Carrolls in the mansion.

Like nearby Baltimore City, a variety of labor was utilized at Mount Clare: enslaved, indentured and 
convict. Performing more than the agricultural jobs required from growing both tobacco and grain 
crops, they held a wide spectrum of skilled and semi-skilled jobs including miners, colliers, 
woodchoppers, cooks and at least one skilled blacksmith. 

Working with the white indentured servants also likely gave the enslaved individuals additional 
opportunities and increased their chances of successful escapes. Charles Carroll posted several ads in 
the Pennsylvania Gazette, for runaway indentured servant and convict laborers. The runaway postings 
indicate the escape of multiple individuals simultaneously along with the theft of horses, food and 
supplies.

Balancing economic necessity with religious and moral reasons, owners who manumitted their enslaved 
persons often did so by term, meaning they were to be freed at a future specified date. These were 
called “delayed manumissions.” It has been estimated that just over half of all manumissions registered 
in Maryland prior to 1832 were of this type, including those made by Margaret Tilghman Carroll in her 
will.

TIMELINE: Start Date:  7/13/2020

End Date:  12/31/2021

Key Steps and Timeline

Phase 1 – July 13, 2020 through October 12, 2020

• Identify a group of outside experts to serve on the MCHM exhibit team
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• Develop a curriculum of primary and secondary sources from which to inform the exhibit team

• Participate in at least 3 planning sessions with the team, including a brainstorming visioning 
session

• Write exhibit outline identifying main concepts to be approved by team

• Research other colonial house museums in the area 

• Identify artists or designers for collaboration on exhibit design

• Research families of the enslaved

Phase 2 – October 13, 2020 – January 6, 2021

• Research and obtain additional artifacts for exhibits

• Write footnoted exhibit script and gain approval from exhibit team

• Write footnoted tour script and gain approval from exhibit team

• Meet at least twice more with exhibit team to gain approval on scripts

• Collaborate with designers on new exhibit visuals 

• Try to make contact with families of the enslaved

Phase 3 – January 7, 2021 – June 1, 2021

• Fabricate exhibit elements

• Install new exhibit elements

• Plan reconciliation ceremony with families of the formerly enslaved

• Plan gala reopening events

• Open the museum

Phase $ - June 2, 2021 - December 31, 2021

• Ongoing Research

• Public Programming
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ACCESS & OUTREACH:

Describe the benefit of the completed project to the general public.

Once the re-interpretation is complete, we will highlight stories of marginalized people in colonial 
Baltimore. And as with other plantation sites around the nation, give African Americans a stake in the 
history of Mount Clare, acknowledging that their ancestors’ contributions are important and being are 
recognized. Communicating our diversity within the context of the nations history is important. Visitors 
to Mount Clare will leave with a basic understanding of the types of labor necessary to sustain a working 
plantation in this region of the country.

We are actively planning for 2032 when Maryland turns 400 and the Carroll plantation turns 300. These 
are exciting dates to focus on in our planning general public programs. With those milestones on the 
horizon Mount Clare Museum has the following goals:

• The Mount Clare Museum House is a thriving, professionally curated historical museum that attracts 
and engages scholars, preservationists, and the public in events and programs that authentically 
represent and contextualize the diverse perspectives of colonial Maryland history and culture

• The Mount Clare Museum House is a conscientious community stakeholder and is actively engaged in 
neighborhood revitalization initiatives.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?

The Museum house is not ADA accessible beyond the first floor. A video presentation is used to show 
the portions of the house and tell the story of the rooms that are beyond physical reach for some 
visitors. This will continue after the site has completed re-interpretation. The 1910 stable building, 
where pubic programs are conducted, is accessible.

How will you ensure that the general public will learn about your property or project?

Information about the house and grounds are made available through our website and with printed 
materials. Though the museum has been mostly closed, volunteers have maintained a presence at 
community events in the park, neighborhood, and at citywide events. That outreach will continue. Mt 
Clare has invited community stakeholders to use the stable building for future meetings, giving us 
another opportunity to talk about the work we are doing. During and after reinterpretation, the 
museum plans to share the information learned with the community. Public programs: exhibiting the 
Carroll Park artifacts, lectures about the sites history, storytelling workshops, and a genealogy program 
are some of the programs being planned. These will be advertised to the community through our 
stakeholders, and to the general public through standard releases to print media, and partner event 

93/10/2020

Application PDF



Maryland Society of the National Society of the Colonial Dames of America
Let's Complete the Story

Request:  $50,000.00 Baltimore National
Total Match:  $53,943.84 Baltimore City

Maryland Society of the National Society of the Colonial Dames of America - Let's Complete the Story - 
Page 10

calendars: Greater Baltimore Cultural Alliance, Baltimore Office of Promotion and the Arts, Visit 
Baltimore, etc.

What is your organization's annual operating budget?

NSCDA-MD has an annual operating budget of roughly $125,555.00, of that 76,000.00 can be attributed 
to Museum expense.

How many staff members and volunteers does your organization have?

2 Part Time Staff Members

5 Volunteer Docents

8 House Committee Volunteers

260 Members of NSCDA-MD

Does your organization have board and staff members from diverse backgrounds? If not, have you taken 
steps to increase your organization's diversity over time?

NSCDA-MD recognizes because of the nature of the Society and its member requirements it has 
challenges to diversity. Steps that the MD chapter has taken to mitigate this include, presenting a plan 
to national leadership proposing creating an additional member category that is not tied to genealogy, 
hiring a diverse staff, and engaging the community surrounding the museum site.

What is the annual visitation at your site? 

The Museum has been open by appointment only for the past 2 years. Estimated visitation during that 
time is approximately 500.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

The museum plans to reopen to the public in the Summer/Fall 2021. At that time the site will be open 3 
days each week, and offer guided tours.

What amenities are or will be available to the public at the property?
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The site does include facilities for the public. Larger public programs (50-100) are conducted in the 1910 
stable building on the site. There is free onsite parking. The Mansion House does have wifi. There is 
existing exhibit panels in the house and on the grounds that we intend to update, based on new 
interpretive information.

PROJECT MANAGEMENT:

Describe your organization's administrative and financial experience and ability to manage the property 
and to manage a grant of this type.

Since 1917, NSCDA-MD has stewarded the Mount Clare House Museum preserving the house as it 
appeared when it was completed in 1760 and building the museum's collection of nearly 3,000 objects.  
NSCDA-MD owns the collection and funds all museum operations, including security, insurance, climate 
control, professional staff, and creation and maintenance of the website. The house itself, which was 
designated a National Landmark in 1971, is owned by the city of Baltimore. The city is responsible for 
exterior and structural repairs, but all maintenance has always been subject to the city’s budget 
constraints. NSCDA-MD and the professional staff at the museum funded by the Dames has written and 
been awarded grants in the past.

Krista Green, our paid Director has more than 24 years experience working in various Baltimore cultural 
and heritage sites. For the last decade, she filled numerous roles at the Baltimore Office of Promotion & 
The Arts. She will be the project lead on interpretation and grant writing, 

Lucy Harvey, an NSCDA-MD member and museum exhibit developer, will focus on writing the exhibit 
script, rewriting the website, and writing grants. Lucy draws from more than 30 years of writing 
experience, and has developed exhibits for the National Museum of American History, the Smithsonian 
Institution Traveling Exhibition Service, and the Securities and Exchange Commission Historical Society.

Identify any key individuals within the applicant organization who will be involved in the implementation 
of this project, in addition to the primary contact identified on the "Applicant" tab.

Krista D. Green is a professional administrator, focusing on the intersection of culture and community 
development in the City of Baltimore. Currently she is Director of Mount Clare Museum, an historic 
house and plantation site. With new interpretation, this site aims to tell an inclusive story of life and 
labor in Colonial Baltimore. Prior, at the Baltimore Office of Promotion and The Arts (BOPA), she was 
Assistant Director of the Arts Council and directly responsible for developing, approving and monitoring 
program budgets; overseeing departmental programs and projects, including School 33 Art Center, a 
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contemporary art center in south Baltimore; and supporting local cultural institutions, programs and 
individual artists through workshops, grants, fundraising, etc. 

The current President of the Board of Directors for Baltimore Heritage, Inc., the historic preservation 
organization of Baltimore City, and Trustee of Awesome Foundation - Baltimore, supporting grassroots 
initiatives through micro grants, Ms. Green holds a Bachelor of Arts degree from the University of 
Maryland, Baltimore County. A Baltimore City native, she calls historic Mount Vernon neighborhood 
home.

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

Lucy Harvey, (Lucy@LucyHarveyCommunications.com; portfolio - 
www.LucyHarveyCommunications.com), is an accomplished exhibit developer, writer, and oral historian 
committed to creating factual, engaging museum exhibits, multimedia projects, and content that 
captivate and educate.
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PROPERTY INFORMATION (Capital Grants Only):

Property Name: Where will this project take place?

Mount Clare Museum, Carroll Park, 1500 Washington Boulevard, Baltimore MD 21230

Property Owner:

Relationship to Applicant:

Property Significance: 

Does MHT hold an easement on this property?  No
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Project Budget
Mount Clare Museum  - Let's Complete the Story

Grantee's Contribution
Line Item

No. Work Item (Description) Grant Funds  Cash Match In-Kind Match
Other Project

Costs
Total Project

Cost Source of Funds
1 Mount Clare Museum Staff
2 Director (30% of time) 11500 11500

3 Administrative Assistant (15% of time) 3120 3120
4 Consultant

5
Museum Interpretation (cost estimate

attached) 40000 20000 60000
MHAA Request, Creative
Baltimore Fund

6
7 Community Meetings

8

Interpretation Team (7, includes
materials, honoraria, visits to MD

plantation sites) 10000 10000 MHAA Request

9

Community at-large (includes mtgs,
and public presentation + programs) 10000 10000

BNHA Neighborhood
Placemaking Grant Request,
Creative Baltimore Fund
(Baltimore City)

10
11 Volunteer Support

12
MCM House Committee (8 Members,

36hrs@ 25.43/hr) 7323.84 7323.84
13 $0.00
14 $0.00
15 $0.00
16 $0.00
17 $0.00
18 $0.00
19 $0.00
20 $0.00
21 $0.00
22 $0.00
23 $0.00
24 $0.00
25 $0.00

TOTALS $50,000.00 $44,620.00 $7,323.84 $0.00 $101,943.84

Total Match $51,943.84

·                     The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital grants.
The minimum amount is $5,000.

·                     See Grant Guidelines for complete information about eligible costs and matching funds.
·                     All grant funds AND match funds must be spent on the scope of work you have defined in this budget.
·                     Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and individual
donations or pledges to provide direct funding for the proposed project or to provide in-kind services.  
·                     Please note that other state funds, including state employee time, cannot be used as match for this grant.  

·                     Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from grant
funds.

·                    Grant funds must be matched, dollar for dollar.  A minimum of 75% of the required match must be cash match.  No more
than 25% of the required match can be in-kind match.   In no case should a match in excess of a dollar-for-dollar match be
proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in grant funds, commit a
$100,000 total match, and include $50,000 as “other project costs”.

·                     On the next tab is a sample for guidance in completing your budget. Your budget must be specific to your project. Do
not simply duplicate the line items in the sample for your budget.
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Exhibit Development Proposal for Mount Clare House Museum
February 28, 2020

Lucy Harvey
3508 Inverness Drive
Chevy Chase, MD 20815
www.LucyHarveyCommunications.com
301-357-0861

Project: I will help MCHM research and develop a new interpretation of the house 
museum that tells the story of all the people who lived and worked at Mount Clare 
including enslaved peoples, indentured servants, convict laborers, and free trades 
people, in addition to the Carroll family. 

Exhibit Requirements: The reinterpretation will meet the curriculum goals for 
Maryland State K-12 History, which will enable MCHM to offer school tours. I will 
also follow the guidelines outlined by the International Coalition of Sites of 
Conscience so that MCHM will become a dynamic center that facilitates dialogue on 
difficult history.

Scope: I will collaborate with the MCHM exhibit team, as well as experts in the fields 
of colonial history, enslavement, education, and colonial era iron works, brick 
making, and plantation agriculture to create an outline describing the main concepts 
for the exhibit. I will then develop that into a final exhibit script, as well as a docent 
tour script, and help source images, and collaborate with designers to create visual 
and audio elements. 

I will also:

 Help identify a group of outside experts to serve on the MCHM exhibit team
 Develop a curriculum of primary and secondary sources from which to 

inform the exhibit team
 Participate in at least 5 planning sessions with the team, including a 

brainstorming visioning session
 Research other colonial house museums in the area 
 Research, help identify, and interview living family members of the formerly 

enslaved
 Develop a program with the Bethel AME Church whose second pastor, Henry 

Hardin, was freed from slavery at Mount Clare in 1815, in part because he 
was a gifted preacher

 Plan a reconciliation program for family members of formerly enslaved
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 Develop a footnoted exhibit outline for 15 rooms or spaces in the house that 
includes all the main concepts of the exhibit, that is approved by the exhibit 
team 

 Write an exhibit script for 15 rooms or spaces in the house, with references, 
that is approved by the exhibit team

 Write a docent tour for 15 rooms or spaces in the house, with references, that 
is approved by the exhibit team

 Help to source images and artifacts for the exhibit
 Identify and collaborate with designers and artists to create visual or audio 

elements for the exhibit 

Period of Performance:  July 9, 2020 through December 31, 2021

Pricing: 
Exhibit team and curriculum research – 40 hours
Five planning sessions with exhibit team – 40 hours
Research other colonial House museums – 40 hours
Research, help identify, and interview living family members of formerly enslaved – 
60 hours
Plan a reconciliation program for family members of the formerly enslaved – 60 
hours
Develop exhibit outline, work through editing process – 200 hours
Write exhibit script, work through editing process – 200 hours
Write tour script, work through editing process – 150 hours
Help to source images and artifacts – 130
Identify and collaborate with designers to create visual or audio elements for exhibit 
–180 hours

1,000 hours X  $60 per hour = $60,000     

Experience: I draw from over 20 years of writing experience in digital, broadcast, 
and print media, including documentary film, television news, and online articles. 
For the past 7 years I have focused on museum exhibits, researching and writing 
exhibits on Chinese food, and the internment of Japanese Americans during World 
War II for the National Museum of American History and for the Smithsonian 
Institutions Traveling Exhibits. I am also writing an online history gallery and 
sourcing artifacts for an exhibit on the founding of the Public Company Accounting 
Oversight Board for the Securities and Exchange Commission’s Historical Society. I 
recruited and headed a team to edit the book, The Smithsonian’s History of America 
in 101 Objects, and helped curate and procure Maryland-centric artwork for the 
Hart Building senate office of Senator Chris Van Hollen (D-Md). I earned a certificate 
in Museum Studies from George Washington University, a Masters in Journalism 
from Columbia University, and a Bachelors in History from Dartmouth College. 

See samples of my work at www.LucyHarveyCommunications.com.
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Krista D Green
kristadgreen@gmail.com, 410 302 4703, @kristadgreen

Biography - Krista D. Green is a professional administrator, focusing on the intersection of culture and community 
development in the City of Baltimore. Currently she is Director of Mount Clare Museum, an historic house and 
plantation site. With new interpretation, this site aims to tell an inclusive story of life and labor in Colonial Baltimore. 
Prior, at the Baltimore Office of Promotion and The Arts (BOPA), she was Assistant Director of the Arts Council and 
directly responsible for developing, approving and monitoring program budgets; overseeing departmental programs and 
projects, including School 33 Art Center, a contemporary art center in south Baltimore; and supporting local cultural 
institutions, programs and individual artists through workshops, grants, fundraising, etc. 
The current President of the Board of Directors for Baltimore Heritage, Inc., the historic preservation organization of 
Baltimore City, and Trustee of Awesome Foundation - Baltimore, supporting grassroots initiatives through micro grants, 
Ms. Green holds a Bachelor of Arts degree from the University of Maryland, Baltimore County. A Baltimore City native, 
she calls historic Mount Vernon neighborhood home. 

Employment
Mount Clare Museum (January 2020 - Present)
Providing dynamic leadership and directing policymaking, planning, organization, staffing, and operations, the Director 
works closely with NSCDA - MD to refine, develop, and implement a progressive program for the Museum’s
fundraising, exhibitions, collections management, educational activities, and community outreach.
Summary of Responsibilities:

● Works in conjunction with NSCDA-MD to develop the strategic direction and establish initiatives
to fulfill the mission of the Museum and increase local, statewide, national awareness and prominence.

● Directs the museum's operations, to include development, education and public programming,
finance, external communications, and staffing.

● Leads and participates in all fundraising and development activities, including grant writing and
developing relationships with foundations, corporations, and individual donors.  

● Serves as spokesperson and chief advocate for the Museum. Establishes strong partnerships in
the community. Enhances the Museum’s public image to expand interest and support.

● Manages, secures and maintains the property and facilities of the Museum, as well as the
collections held in public trust.

Baltimore Office of Promotion & The Arts (October 2008 - July 2019)

Department Management: The Assistant Director of Baltimore City’s Arts Council is responsible for the day-to-day 
operations of the Cultural Affairs Department, including School 33 Contemporary Art Center, exhibition programs in 
Bromo Seltzer Arts Tower and Top of the World Observation Level, and management of the Cultural Affairs Department 
staff. The Department, operates with a budget of approximately $2.5 million and includes the following programs: Artist 
in Residence Program; Baltimore Cultural Resource Guide (Baltimore Arts blog); Mayor's Cultural Town Meeting; Mural 
Program and Community Arts Projects, City of Baltimore 1% for Art Program and Public Art Commission; The Janet & 
Walter Sondheim Artscape Prize; School 33 Contemporary Art Center (including artist studio and mentor program; art 
education classes; and an exhibition program); Bright StARTS Arts Education Program; Creative Baltimore Fund, 
Transformative Art Prize; Baltimore City Open Studio Days; and Free Fall Baltimore. This Department is also oversees 
artistic programming for BOPA’s Festivals and Events, including Artscape, The Baltimore Book Festival, and Light City 
Baltimore.  

Grants Administration and Financial Review:
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City of Baltimore Budget Review
Chair of the Growing Economy team: allocates approximately $40 million from the city’s general fund, reviews 
approximately 35 city agency program budgets (including quasi-governmental organizations and mandated general fund 
appropriations). Review includes, conferences with each agency / organization head and the execution of an official 
budget recommendation for presentation to the Mayor and senior staff. (FY11 – FY17)

Creative Baltimore Fund - Program Officer
Through the Creative Baltimore Fund, BOPA grants funds to qualified artists, and arts and cultural organizations based in 
Baltimore City. The Fund is supported by the General Fund of the City of Baltimore. Creative Baltimore has two primary 
grant programs: Individual Artist Award - Project Support provides support for arts or cultural programs that promote 
public access and encourage the breadth of arts and/or cultural programming in our community. General Operating 
Support provides core support for established arts or cultural organizations that benefit the public and are artistically or 
culturally vibrant. 

Free Fall Baltimore - Program Officer
Free Fall Baltimore is a citywide celebration that offers hundreds of free arts & cultural events at participating venues 
throughout Baltimore City.  Held in conjunction with National Arts and Humanities Month, area attractions and 
organizations showcase the importance of the arts with free concerts, dance and theater performances, festivals, 
lectures, workshops, art exhibitions, tours and special events. 

Maryland State Art Council - CAD Grants Advisory Panel
The CAD program provides Community Arts Development grants and technical assistance to each of Maryland’s 23 
County Arts Councils and Baltimore City, which work with local partners and grantees to ensure that MSAC support 
impacts the entire state. Funds re-granted by County Arts Councils serve artists, arts organizations, schools and 
audiences. Panelists review grant applications from councils and evaluate them based on MSAC approved criteria. We 
also recommend grant review policy and procedural changes to the Council. 

MECU Neighborhood Grants - Advisory Panel
MECU Neighborhood Event Grant program awards grants to Baltimore neighborhood associations and community-
based non-profit organizations for the purpose of producing special events for the community residents: art workshops, 
back-to-school rallies, block parties, book drives, food drives, health fairs and neighborhood clean-ups.

Policy Initiatives
Baltimore’s A&E District Program - Mayor’s Office Liaison
Baltimore City includes three Art & Entertainment Districts: Station North, Highlandtown and Bromo Tower. A reporting 
structure to advise on the impacts of the city’s A&E Districts, and to support the Mayor’s advocacy of the District’s 
concerns: dedicated funding, tax benefit housing in the districts, and clear and conclusive definitions of qualifying artists 
and arts businesses.

Baltimore Safe Arts Spaces Task Force - Project Development and Finance 
The Safe Arts Space Task Force to create a network of safe and affordable spaces for Baltimore’s artists. The task force 
has three working groups: artists’ space needs, code and regulatory issues, and financing options for new/existing 
development. Project Dev/Finance work group is charged with reviewing existing models financing programs preparing a 
report with recommendation to the Mayor and Senior Staff. detailing effective models in use here or other jurisdictions, 
including those that would require changes in legislation and/or new funding streams.

Cultural Data Mapping -  
BOPA data inclusion in the Annual Vital Signs report. With the Baltimore Neighborhood Indicators Alliance / Jacob 
France Institute at University of Baltimore, an Arts and Culture indicator has been added to report, allowing BOPA to 
compile cultural data from its public funded programs, for comparison in Vital Signs, an annual report that takes “groups 
of related data points compiled from a variety of reliable sources that “take the pulse” of Baltimore’s neighborhoods.” 
The data in this physical report and companion website are used by community organizations and leaders to assess the 
areas of most need and progress, and to inform policy decisions.(2013 - present)
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Geoloom - launched in July 2017, mapping system that will increase the range of currently collected and accessible 
cultural data in Baltimore City and work in conjunction with Vital Signs. 
 
Additional Programs Managed
Artists’ Market Program - Artscape
A highly competitive program, the Artists’ Market highlights artists who create and execute original, professional quality 
work. Each year more than 300 artists from throughout the country apply to participate in the Market, roughly 100 are 
selected through a juried process. 

Artists’ Market Emerging Artists Program - Artscape
A competitive program designed to assist artists, from the Greater Baltimore Metro region, produce their first 
retail exhibition in an outdoor show. Selected Emerging Artists are paired with mentors – established artists 
working in the same medium, who can answer questions about exhibiting and offer advice on maximizing sales, 
booth design, and pricing art. Provides exhibition space in the Artists’ Market at no charge. 

The Fred Lazarus IV Artscape Prize
A competitive program that seeks to recognize and encourage artistic talent in Baltimore City Public Schools, the Prize is 
in conjunction with the annual Artscape festival, and awards $1,000 to a student artist. The award recipient’s work is 
exhibited during the Artscape weekend. The award recipient also receives a stipend to produce a solo exhibition, with 
mentorship from BOPA staff. Managed from inception in 2013, to 2016.

Open Studio Tour Program
School 33 Art Center’s Open Studio Tour is an annual city-wide event that for over 25 years has brought together 
professional artists and the general public, giving collectors and art lovers the opportunity to visit the studios of visual 
artists, with the intention to create beneficial relationships.

Professional Activities:

Awesome Foundation, Baltimore Trustee
The Awesome Foundation is a global community advancing the interest of awesome in the universe, $1000 at a time. 
Each fully autonomous chapter supports awesome projects through micro-grants, usually given out monthly. These 
micro-grants, $1000 or the local equivalent, come out of pockets of the chapter's "trustees" and are given on a no-
strings-attached basis to people and groups working on awesome projects.

Baltimore Heritage - President, Board Development Committee
Founded in 1960, Baltimore Heritage, Inc. is Baltimore’s nonprofit historic and architectural preservation organization. 
Not just about old buildings, we work to preserve and promote Baltimore’s historic buildings and neighborhoods. The 
stories behind the landmarks we fight for reflect the diversity of our community.

Mayor’s Office Carroll Park Artifact – Working Group 
Built in 1756, Mount Clare mansion was the center of a 2,300-acre plantation that included a gristmill and an iron 
foundry, worked by enslaved laborers and indentured servants.  The story of its diversity has national significance All 
that remains is the mansion and the 116-acre city park, and approximately 300 boxes of artifacts from digs conducted 
around the site. The Working Group was formed to create a plan for the best practices for storage, display, and 
interpretation of the artifacts found at Mount Clare, with consideration of the Carroll Park Master Plan.

Previous Cultural Heritage Employment:

January 2006 – September 2008, Carroll Museums, Inc.
       Assistant Director – Responsibilities include: grant writing and research, Collections 

management, exhibit research and design, developing public and educational programs, general 
administrative duties.

July 2004 – December 2007,  Historic Jonestown, Inc.
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Programs Director – Responsibilities include: Public promotion of Jonestown community, 
coordination of Heritage Walk walking train initiative, development of joint public programming 
among historic site in Jonestown, development of membership program, development of 
Newsletter, creation and maintenance of Website, general administrative duties. 

Febraury2005 – November 2005, Baltimore City Heritage Area
Heritage Trail Coordinator- Responsibilities include implementation of guided trail system that 
highlights Baltimore’s cultural and historic resources, coordination of local resources and 
institutions, development of training program, hiring paid and volunteer staff, and general 
administrative duties.

September 2003 – February 2005, Carroll Museums, Inc.
       Programs Director – Responsibilities include: developing a membership program, developing 

public and educational programs, exhibit research and design, general administrative duties.
April 2001 – June 2006, Star Spangled Banner Flag House (contractual position)

Public Programs Coordinator – responsibilities include: developing public programs that 
capitalize on the Museum’s collection and story, developing programs in conjunction with other 
local institution, general administrative duties.

September 2001 – August 2003, Preservation Maryland
Office Manager – Responsibilities included overseeing special events, creating and maintaining 
archives (news articles, photographs, minutes and organizational history), membership, annual 
conference (volunteers, exhibits, special events), general administrative duties.

June 2000 – May 2001, Mount Clare Museum House
Assistant Administrator- responsibilities included: creating educational and special programs, 
maintaining contact with community resources (includes city agencies, historians and 
interpreters), representation at various local associations and events, public tours, on-going 
research, general house management, general office duties.

Jan. 1996 - June 2000, Baltimore Museum of Industry
Public Affairs Asst- responsibilities included: Member tours and trips, Museum special events, 
assistant editor or the Museum Newsletter (quarterly), grant writing and preparation, 
representation at local events, participation on local committees, general office duties.
Museum Store Manager – responsibilities include: buying, inventory maintenance, bookkeeping, 
sales tracking, and merchandising and product development.

Education:
University of Maryland Baltimore County (UMBC), Bachelor of Arts, History
Baltimore Polytechnic Institute
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Lucy Harvey
3508 Inverness Drive, Chevy Chase, Md 20815  • (301) 357-0861 

Lucy@LucyHarveyCommunications.com  portfolio - www.LucyHarveyCommunications.com

» Professional Summary
Accomplished exhibit developer, writer, and oral historian committed to creating factual, 
engaging museum exhibits, multimedia projects, and content that captivate and educate

» Skills
 Gifted writer well-versed in broadcast, print, online, and social media
 Attentive collections steward with survey, research, and rehousing experience 
 Analytical thinker with sound editorial judgment
 Highly-organized team player
 Talented public speaker
 Diplomatic, tactful professional with excellent interpersonal skills

» Museum Experience
Securities and Exchange Commission Historical Society Washington, D.C.
Curator 11/2018 – Present

 Writing a 6-section gallery with a 1,000-word opening essay and selecting artifacts to 
be digitized for a virtual exhibit on the founding of the Public Company Accounting 
Oversight Board

 Conducting video-taped oral histories of luminaries in the audit field
 Researching and writing a timeline highlighting 90 years of significant developments 

in the auditing profession

National Museum of American History Washington, D.C.
Program Assistant 12/2017 – Present, 3/2016 – 7/2017

 Wrote museum exhibits, including online, traveling, and interactive components
o Righting A Wrong: Japanese Americans and World War II

 Researched and negotiated usage rights for graphics and historic photographs
 Collaborated with designers to create visual and physical experience
 Coordinated with production staff to ensure seamless installation 
 Researched and surveyed collections, update data records, recommend rehousing

Smithsonian.com Washington, D.C. 
Freelance Writer 6/2015 – 6/2018

 Research, report, write, and proofread web articles under tight deadlines
 Conduct interviews with artists, curators, and object donors

Hillwood Estate, Museum & Gardens Washington, D.C. 
Visitor Services Associate 6/2015 – 5/2016

 Tracked attendance, donation, and reservation records in Tessitura database
 Sold most museum memberships in the second half of 2015, contributing to 

department’s 29% increase over previous year
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National Museum of American History Washington, D.C.
Exhibits Intern 5/2013 – 12/2013

 Researched, wrote, and fact-checked exhibition scripts and Smithsonian Channel 
television shows

Smithsonian Institution Washington, D.C.
Book Editor 2/2013 – 4/2013

 Recruited, supervised, and coordinated assignments for a team of editors to edit       
The Smithsonian's History of America in 101 Objects in five weeks.

» Professional Experience
Public Company Accounting Oversight Board Washington, D.C. 
Associate Director, Outreach and Small Business Liaison 1/2010 – 6/2014
Associate Director, Public Affairs 6/2008 – 12/2009

 Developed and executed outreach efforts for key interest groups
 Served as a main point of contact for media, public, academics, and students
 Wrote, edited, and coordinated approval of news releases, media responses, press 

packets, website content, and placement of stories in national and international 
publications 

 Coached management for media interviews, wrote speeches and talking points, served 
as spokesperson 

Fannie Mae Washington, D.C.
Senior Communications Manager, Communications Manager 12/2005 – 10/2007

 Developed and implemented communications strategies for internal and external 
audiences

 Drafted, edited, and proofread print brochures, reports, online content, speeches, and 
talking points for VP-level executives

AKQA Washington, D.C.
Content Developer 9/1997 – 8/2001

 Created original interactive content that engaged users and accomplished the client's 
goals

 Developed voice, tone, and creative direction to appeal to target audience

Discovery Communications Inc. Silver Spring, MD 
Story Editor, Scriptwriter 8/1994 – 11/1999

 valuated, rewrote, and restructured independently produced documentaries to meet 
Discovery’s standards for accuracy and entertainment value

» Education
Dartmouth College Hanover, NH
BA History 

Columbia University Graduate School of Journalism New York, NY
MA Journalism – Awarded Patterson Prize for excellence in broadcast reporting

George Washington University College Washington, D.C.
Certificate – Museum Studies 
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WORKING TOGETHER TO PRESERVE AND PLAN BALTIMORE'S FUTURE 
11 l;2WESTCHASE STREET, BALTIMORE, MD 21201 e410.332.9992 ebaltimoreheritage.org 

March 5, 2020 

Ms. Jennifer Ruffner
 
Maryland Heritage Areas Authority
 
Maryland Historical Trust
 
100 Community Place, 3rd Floor
 
Crownsville, MD 21032
 

Re: Support for Mount Clare Museum House 
~e", 

Dear Ms. Rttffnef: 

I am pleased to write today in support of the Mount Clare Museum House in its
 
application for Maryland Heritage Area grant funds to develop new interpretive
 
materials focusing on the enslaved workers and others who lived and worked
 
there.
 

Mount Clare is one of the two oldest houses in Baltimore and the only house
 
that was the center of a plantation. For over 100 years, the house has been open
 
to the public as a museun1. And for over 100 years, the stories told there were
 
almost exclusively about its white owners and the objects shown almost
 
exclusively showcased the family's wealth: antique furniture, fine china, and
 
fantastic decorative arts.
 

Thankfully, today Mount Clare is embracing all of its history. This shift is in
 
line with other local museums, including Homewood House on the Johns
 
Hopkins campus. Mount Clare, however, has a unique opportunity to tell the
 
stories of enslaved people and their lives on a Southern plantation. In all of the
 
functions of a plantation -- domestic servants, farm laborers, tradesmen like
 
coopers and blacksmiths -- Mount Clare has the ability to tell a full story of
 
enslaved people made plantations operate. A new interpretive program will
 
much needed additional visitors and has the opportunity to make this historic
 
site in Baltimore a heritage destination for visitors from afar.
 

Sincerely, 
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