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PROJECT TITLE: Programs at Lauraville Farmers Market and The Lot- Growing a 
Stronger Community (working title)

PROJECT SUMMARY:

Hamilton-Lauraville Main Street (HLMS) is developing “The Lot” in Northeast Baltimore City to become a 
fully operational community space for food-related economic development and agri-tourism attraction. 
Since 2009, the community has been using 4500 Harford Road vacant space on a regular basis, including 
a popular farmers' market which was one of the first weekday evening markets in the city. In 2016 HLMS 
received a long-term 20-year lease to develop 4500 Harford Road, a city-owned property. Using a 
combination of State Bond Funds, Community Legacy, and private donations, $240,000 has been spent 
on the first phase of the project to renovate the building and revive the exterior spaces. The interior of 
the building will be completely renovated for Phase 3 and outfitted with commercial kitchen equipment 
so it can be utilized for classes, business incubators, workforce development, revenue-generating 
events, and visitor orientation. 

The request for non-capital funds will support the development of new and enhanced programs at The 
Lot. A consultant will be hired to develop a strategic plan to make the Farmers Market, heritage 
programs, and "foodie" activities come alive in future years. Funds will also be used to cover the cost of 
hiring musicians, performers, artists, workshop facilitators, chefs, and other support.

PROJECT DESCRIPTION:

Project Description

Hamilton-Lauraville Main Street (HLMS) is transforming 4500 Harford Road, known locally as "The Lot" 
into a food-tourism destination. Once renovations are complete, the lot will offer heritage and agri-
tourism activities such as farmer's markets, live music, dining pop-ups, family activities, and 
collaborations with local nonprofit organizations. The Lot will include a stage, spaces for the 
market/vendors, while the kitchen will allow for job development opportunities and hosting business 
incubators. HLMS is seeking a non-capital grant to support the strategic planning of public events 
featuring local history, artists, musicians, and other “foodie” activities inspired by the area’s farming 
heritage.

Will any aspects of the project cause ground disturbance (utility lines, footings, underpinnings, grading, 
signage installation, etc.)?

This is a non-capital grant request but for the capital project, the entire site will have the installation of 
underground power, gas line, water line, sewer line, and stormwater management. Later this year, 
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footings will be needed for the installation of the pavilion and possibly for the stage, "porch" area, 
seating, and other features to be determined after an RFP process.

Do any aspects of the project have potential to disturb lead paint, asbestos, oil tanks, or other hazardous 
materials?

No, oil tanks at the lot were removed in 2005. Contaminated soil was also removed and tested.

How will completing the project accomplish the goals and objectives your organization?

HLMS’s mission is to bring residents and businesses together to create a vibrant community and 
commercial corridor. The neighborhood exudes a strong sense of community and heritage; 
neighborhood associations are active and there is a popular Facebook group Northeast Baltimore 
History Roundtable sharing stories and photos.  According to the National Main Street philosophy, 
economic benefits are further magnified if neighborhoods have a vibrant Main Street program. The FM 
has shown that it can be a good business incubator. 11 market vendors have gone on to open a brick 
and mortar store/restaurant. Another 11 vendors have tested products before putting it up on local 
shelves. 75 % of the vendors and food trucks are residents or businesses in Hamilton-Lauraville. People 
travel from over 13 zip codes for Koco’s famous crabcakes, Zeke’s Coffee, Hamilton Tavern’s “cross-
town” burgers; and other services, entertainment, and businesses. Lauraville has the only Children’s 
Bookstore in Baltimore; people from the region also come here for a ukulele jam or shape-note singing 
concerts at Four Hour Day Lutherie; people travel from other states to Domesticity, a designer fabric 
boutique. The Lot, the largest undeveloped parcel in Lauraville on state HWY 147 is the perfect “foodie” 
designation and a blank canvas to design new tourism programs with an urban twist. HLMS already has 
the infrastructure and volunteers ready to feed guests with locally sourced food, share knowledge about 
gardening, leading tours, making art, performing music, and more. This project is an economic 
stimulator and the biggest undertaking of the neighborhood.

How will completing this project accomplish the goals and objectives of your heritage area?

This project will fulfill multiple priorities and objectives of Baltimore City’s Comprehensive Plan:

Public Appreciation of Heritage Resources

Objective 2.2 Increase public appreciation of heritage resources and the needs and benefits of 
preserving resources:

Objective 2.3 Historic Preservation
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Promote the protection and preservation of the heritage area’s historic resources.

Objective 2.5 Cultural Resource Preservation

Promote the protection and preservation of the heritage area’s cultural resources.

Stewardship–Strengthen support for the preservation of Baltimore’s heritage resources.

Objective 3.1Building Visibility and Growing Audiences

Attract visitors and residents by marketing the heritage area as a destination that showcases its unique 
and significant historic, cultural, and resources.

Objective 3.3 Improving the Experience of Visitors

Enhance visitor services throughout the heritage area that support positive experiences for visitors’ 
experiences structured around the interpretive framework.

Completing the improvements on this lot will increase awareness of Lauraville's history as Baltimore's 
breadbasket, as the farmers' market is the economic hub. The Lot has supported small businesses 
continuing traditional farming methods and foods such as small-batch coffee, bread, brewery, honey, 
and pickles. There is potential to collaborate with businesses that preserve handmade crafts such as 
quilting, music instruments, and more. Classes, tours, and other public programs will be designed with 
local partners and resident historians. Lauraville, Morgan Park, and Arcadia are historic neighborhoods 
and residents have designed walking tours. The Lot will be the starting and ending point for tours like. 
Existing activities will be more attractive, enticing and successful when The Lot provides more programs 
and offers user-friendly amenities.

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?

Deliverables Non-Capital/Program Project:

Restore farmer market attendance to previous attendance numbers, 3000 annual visitors

Restore overall attendance number to 4000 annual visitors

Create a strategic plan and events calendar (1-3 years)
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Create a long-term strategic plan for 3-5 years

Strategic plans will be ready to implement for Phase 3

Host 4 events, workshops, and/or classes

Engage 10 volunteers

Engage4 Farmers

Engage 2 youth-led businesses

Engage 20 vendors (non-farmer)

Engage 2 new partners

Engage 4 chefs

Attend 2 networking/outreach events to recruit diverse vendors

Create MOUs with partners

Help 1 resident/vendor incubate/develop their products to the next level

Restore farmer market sales to previous numbers, 

$8,000 revenue from market vendor fees 

Increase social media followers/likes by 500

Raise matching dollars

Track # of MWBE hired

Track # of volunteers and hours they served

How will ongoing maintenance costs be paid for in future years (if applicable)?

A consultant will assist HLMS in creating a strategic plan. Part of the strategic plan will identify revenue 
sources or fees for service that can help with future maintenance costs. Volunteers also put in a lot of 
sweat and time into maintaining the Lot and implementing activities. HLMS will be creating a 
commercial kitchen that will bring in revenue through the rental of the kitchen and equipment. There 
will be on-going fundraising events that will attract

community members to gather in support of this project. (events such as music, beer gardens, classes, 
etc.)
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BUDGET:

Amount requested: $20,000.00

Other State Funds: 

Cash Match: $17,500.00

In-Kind Match: $3,000.00

Other Project Costs: $3,800.00

Total Match: $20,500.00

Total Project Cost: $40,500.00

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

HLMS will apply to private foundation grants and the Baltimore Office of Promotion and the Arts grants. 
These grant funds are not yet available.

HLMS is anticipating to raise at least $30,000 from event revenue, fundraisers, private foundation 
grants, and funders. Those funds are not yet committed but in the past HLMS has raised $60,000 total 
with Lot fundraisers.

HLMS volunteers will provide in-kind assistance and entertainment.

Describe any state funds that are already committed for this project.

Other state funds contributing to the entire 4500 Lot CAPITAL project include:

Community Legacy FY17 for Phase 1 renovations $150,0000

State Bond Bill SB 2014-G132 for Phase 1 $250,000

No other state funds are anticipated going into NON-CAPITAL expenses at this time.

Provide a brief explanation of each line item in your budget. 
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Consultant(s) will lead HLMS on a strategic planning process for The Lot's programs. A 1-3 year plan and 
a 3-5 year plan will be created. The consultant's fee will be split between the grant and as a cash match. 
Anticipated cost will be $19,000-20,000. 

Performers, musicians, workshop facilitators, tour guides, or chefs will be paid $200 per event.
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URGENCY:

Is this project urgent?

For ten years residents have contributed countless hours cleaning, fundraising, and $60,000 (and 
counting) to the lot but the project needs additional funding to complete phases 2-3. Small businesses 
and residents are the heart of Hamilton-Lauraville’s Main Street, in fact, 30+ business owners live in the 
community (the most of any Baltimore’s Main Streets). Due to renovations at the Lot, only 3 farmers 
could participate in the FM this year compared to 5 in past years. There was no room for the usual 40+ 
vendors or food trucks; 75% are from the neighborhood. HLMS also lost over $8,000 of FM revenue. In 
addition, there is the reconstruction of the Harford Road Bridge at the southern end of HR. The first 
week of the bridge closure, businesses that rely on rush hour traffic saw an immediate decrease in sales; 
this was the nail in the coffin that closed a bakery in 2019. This community may not be able to withstand 
another economic setback if the project stalls. Retaining and attracting new visitors is vital at this point.

With a new Baltimore Heritage Area designation for Lauraville Main Street, development on the Lot will 
enhance the private and state investments currently in the works on HR. A new 16 contemporary and 
market-rate apartments and retail are opening a block away; this developer has already invested $3 
million in the area. "Taste This" recently spent $20,000 to open their second HR eatery; "Domesticity" 
invested $286,000 in their Lauraville fabric shop. Healthy Neighborhoods Initiatives are committed to 
residential beautification and marketing activities. The Complete Streets program utilized $400,000 
state funds for streetscaping further up HR. The timeline of this project will coincide with the completion 
of the Harford Road Bridge and other private developments, which will provide the much-needed 
excitement to re-energize the community.

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

Developing Heritage Tourism: 

The development of this lot will allow community members and visitors to feel welcome in a space that 
can accommodate programming such as walking tours with an emphasis on farming heritage. Lauraville 
was Baltimore's "Breadbasket" in the 19th-early 20th century. Currently, historical walking tours are 
conducted by the efforts of the volunteer-led Northeast History Roundtable Group. When the work on 
the Lot is completed, the tours starting and ending at The Lot will provide a more visitor-friendly 
experience. 
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Building Partnerships: 

HLMS has partnerships with Live Baltimore, Healthy Neighborhoods, Enoch Pratt Library, Morgan State 
University (MSU), and community organization. HLMS will leverage resources and collaborate with 
partners to design programs, fundraising, marketing, and organize special events. The Green Maps will 
be displayed at the site as a map and available to take home.

Sustaining Regional Identity: 

Many older community members are aware of the history of the area, with its immigrant ancestry and 
as farms. Some of this information is shared within families or on Facebook Groups. HLMS programs are 
family-friendly by design because of the community demographic; but also by choice to instill a sense of 
identity with the younger generation. HLMS welcomes the opportunity to highlight new 
heritage/cultural activities representing the diverse community.

Does your project support or highlight the diverse history and cultural traditions of Maryland? If so, 
please provide details. 

HLMS is seeking funds for an expanded Lauraville Farmers Market and new programs utilizing local 
heritage, community assets, small businesses, and people. Lauraville is rich in history, people, and places 
that reflect the diverse history and traditions of Maryland. The 1910 and 1920 censuses confirmed a 
significant immigrant population, mostly German. The market has hosted Beer Gardens and food 
vendors inspired by these heritages. HLMS will recruit volunteers to implement events such as tours, 
talk and dine, pop-ups, festivals, and other ideas.

Some heritage topics to explore include:

The Germans, English, and Irish immigrants that first here in the 19th century and family traditions. Hear 
from an author or historian then cooking class at the Lot.

Walking tours on local civil rights activists such as Lee Hoshallt; 

Across the street from the lot was the home of a local LGBTQ civil rights activist Jenny Boyd Bull

Walking tours with Friends of Herring Run to visit Native American sites and gather edible plants
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Learn about the homes of enslaved and free African Americans and dine on a family recipe

Family programs about the women that worked these farms and raised families

Once the building is complete, a robust calendar of events and programs will begin to draw tourism back 
to the area; Partnerships with local resources such as the Friends of Herring Run, the Enoch Pratt 
Library, Morgan State University, Baltimore Heritage, and Northeast Baltimore History Roundtable run 
by resident historian Chris Muldowney will be tapped as program collaborators.

TIMELINE: Start Date:  7/9/2020

End Date:  7/8/2022

Key Steps and Timeline

July 2020- Hire Consultant and begin the strategic planning process

June 2020-September 2020- Farmers Market begins

June 2021 or earlier- Consultant present draft strategic plan 

November 2021-Consultant present finalized strategic plan and evaluation results

June 2022- Implement Plans

June 2022 or earlier- Consultant's term ends

October 2021-October 2022- Kitchen construction begins

May 2023- Begin Kitchen Programs (contingent on completion of Capital construction)

ACCESS & OUTREACH:

Describe the benefit of the completed project to the general public.

Hamilton-Lauravile (HL) is voted best neighborhood and many restaurants and businesses are on the 
“best of” list every year. HL is very community-oriented as seen by the increasing number of families 
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moving here, residents involved in community associations, and people continuing traditional crafts and 
skills. The Lot is located on state HWY147 and sees a high amount of daily traffic commuters pre-bridge 
closure (22,480 vehicles daily in 2015). This high-visibility location provides an opportunity for the 
community to redefine and brand themselves as a foodie and heritage destination. For a placemaking 
project like this to be successful, the Lot must generate an economic benefit for participating 
stakeholders; The Lot will act as an economic anchor and activities will foster a sense of place. 

15 years ago there was a city Harford Road Study that laid the foundation for development and 
streetscaping up and down HR. However, this study never had a plan for The Lot. This project grew out 
of a community desire to take ownership of a vacant lot and create their own opportunities. Since 2009 
volunteers have poured countless hours and money to turn the Lot into a farmers market, beer garden, 
dance floor, parade stop, alfresco dining, and place for fresh produce. People arrive by bus from all over 
Baltimore for the FM and Gather Baltimore’s blue-bags ($9 per gigantic bag of imperfect produce). 
Funding support will propel the momentum created by the community and validate the investments of 
residents, small businesses, and stakeholders.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?

For all activities, upon request, HLMS will offer communication and interpretation services in accordance 
with ADA standards. The building is one level, the front door is wide, and at least one bathroom will be 
accessible. Currently, the ground is filled with tripping hazards like weeds and broken concrete. A capital 
project starting later this year will remove the concrete and install permeable surfaces selected that are 
wheelchair/stroller friendly. At least one accessible parking space will be reserved. Benches will give 
visitors a place to sit and rest.

In the spirit of being inclusive and family-friendly, HLMS will organize an RFP seeking pavilion and 
seating features that are accessible, yet creative. Other visitor-friendly touches include natural/built 
shaded areas, lighting, paths/walkways, and children’s area. In future phases, increasing access to the 
market will be addressed by offering transportation like bike racks, bus stop, scooter racks, charging 
stations, and partnerships with ride-share companies.

How will you ensure that the general public will learn about your property or project?

A volunteer promotions committee assists staff with marketing, website content, and social media. 
HLMS also uses Eventbrite/Mailchimp, and a dedicated web page about the Lot is already in place. 
Resources like the Green Map, business directory, and community news will go on bulletin boards. 
Volunteers or staff will be at every event to allow access inside the building and engage with visitors. 
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Future capital phases will install signage close to HR and information panels/murals on the walls. HLMS 
has plans to expand EBT payments, currently, only 2 farmers take it. Accepting EBT and taking advantage 
of different transportation modes will be an important part of the marketing message.

HLMS has partnerships with many partners including Morgan State University (MSU) to provide in-kind 
marketing assistance. The MSU radio station has promoted events and the School of Communications 
created videos. HLMS will seek private and business sponsorships to “adopt” the Lot.

What is your organization's annual operating budget?

$250,000

How many staff members and volunteers does your organization have?

2 full-time employees

9 Board of Directors

5 Committee Chairs

Over 30 additional volunteers- as of date

Does your organization have board and staff members from diverse backgrounds? If not, have you taken 
steps to increase your organization's diversity over time?

HLMS bylaws allow for residents, businesses, and at-large members to join the board. HLMS boards 
have been diverse over the years as it is made up of residents and businesses from the community; The 
neighborhoods of Hamilton-Lauraville reflect the diversity of Baltimore City in age and race. The city’s 
diversity index is 55.5% and Lauraville is 60% according to Baltimore Neighborhood Indicator Alliance. 
Currently, the board has 9 members and the list of the board members will give a sample of their 
various professional backgrounds.  The board and staff combined consists of 4 women, 4 are people of 
color. In addition, the residential advisory committee and committee chairs include 8 women and 5 
people of color, reflecting a variety of ages and experiences. HLMS tries to maintain a balance of 
business owners and residents, and when possible a good balance of gender, race, and age.

What is the annual visitation at your site? 

The Lot is also used for yard sales, community art events, and beer gardens. At
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the height of activity, the lot saw an annual average of 6,000. The Lauraville

Farmers Market is open from June through September on Tuesdays from 4:00-

7:00 pm. Annual farmers' market attendance is 3200, or a daily average of 350. Sometimes

there were as many as 600 market visitors in one day.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

The Lauraville Farmers Market is open from June through September on Tuesdays from 4:00-7:00 pm. 
There are plans to extend this to cover more months. The Lot will be used for yard sales, community art 
projects, concerts, beer gardens, and other special events so the hours will vary. The building will be 
open at all events.

The exterior grounds will open from dawn and close at dusk so the public can walk around.

What amenities are or will be available to the public at the property?

The building will have two family-friendly and gender-neutral restrooms. At least one restroom will be 
ADA compliant. One restroom is accessible from the outside.  

The building will be open during events. Staff or volunteers will be available to engage visitors

Outdoor spaces open til dusk for all to enjoy, except during special events.

An exterior community bulletin board/business directory/neighborhood map will be available for all to 
see.

The stage area will consist of a pavilion/covered space. Stage area, acoustics, and equipment will be 
designed with flexibility in mind. An RFP will go out. 

Immobile seating will be available in different locations. The benches or chairs can be designed to attach 
to the stage, pillars, or stand-alone. 
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The “porch” feature will be a roof extension or awning that can provide extra shade and shelter. 

Pathways, permeable surfaces, and parking area will use materials that are accessible and family-
friendly.

 

There is a service alley behind the building for unloading things. 

First aid kits

If funding permits or to be included in future phases:

Inside the building, another directory/map area will be near the door. It might include a table or 
brochure rack. 

Bike racks 

Water fountain/bottle refill station

PROJECT MANAGEMENT:

Describe your organization's administrative and financial experience and ability to manage the property 
and to manage a grant of this type.

HLMS Board of Directors and committee chairs have leadership, design and construction skills necessary 
to implement large projects. HLMS Director, Regina Lansinger, and Program Manager, Julie Lin, have 
over thirty-five years of successful community art and engagement experiences. HLMS Director, two 
members of the HLMS board, and the HLMS Committee members will oversee this project. Over 100 
volunteers have supported HLMS programs and events over the years. 
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Each year HLMS hosts about 40 events, festivals, and large scale community projects with the help of 
volunteers. The lot has been the location of 3 large scale community art projects. In 2011 HLMS painted 
the first street murals in Baltimore and giant berries were installed at the Lot as part of a Transform 
Baltimore grant.  In 2017 and 2018, HLMS hosted "Harford Road Aglow" and "Stories from Harford 
Road" as part of the Baltimore Office of Promotion and the Arts "City Light” event wherein one night 
over 100 community members volunteered and attracted hundreds of visitors from around the region.

Identify any key individuals within the applicant organization who will be involved in the implementation 
of this project, in addition to the primary contact identified on the "Applicant" tab.

Regina Lansinger, Director of HLMS, will oversee all other aspects of the project and grant management 
as well. 

Julie Lin, Program Manager, will assist with the project, events, and program implementation.

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

At this time, the strategic planning consultant has not been determined because it is contingent on 
funding. However, HLMS has identified two potential consultants with extensive non-profit experiences. 
The Board and all Committee Chairs will determine in a few months which strategic planning consultant 
will be awarded a contract.

Option #1:Klover Events

Option #2: Spearca Collective
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PROPERTY INFORMATION (Capital Grants Only):

Property Name: 4500 Harford Road, Baltimore, Maryland 21214

It is a consolidation of properties 4500-4504.

Property Owner: Baltimore City

Relationship to Applicant: The city has this property under a Lease to own with an option to 
purchase contract to HLMS.

Property Significance: Property Name

4500 Harford Road

Other Property Name(s), if any

"The Lot"

4500 Harford Road, a gas station, was an abandoned eyesore that sadly a whole generation of families 
remember it like that. In 2009, HLMS decided to put in the Lauraville Farmer's Market (FM) to uphold 
the area’s heritage. The building itself is not significant but is located in Lauraville a National Register of 
Historic Place, and the surrounding neighborhoods were farm villages in the 19th century. Markley’s 
Market and small family farms provided local produce and home deliveries by horse wagon and later by 
trucks. Farmers from PA also stopped here to rest and eat on their delivery route to Baltimore City. The 
farming tradition lives on in backyard gardens and rooftop gardens. Small businesses on Harford Road 
(HR) continue to serve food that the area was famous for like small-batch coffee, bread, whiskey/beer, 
crab cakes, and pickles. There are also shops that preserve traditional crafts such as quilting and 
handmade musical instruments. Lauraville is historically significant because it was Baltimore’s “suburb” 
in the early 20th century. Lauraville’s proximity to the city, as well as its picturesque setting, made it an 
attractive location for new residents to develop roots and offered a variety of eateries for travelers or 
commuters.

Date of Construction / Alterations

Unsure of exact dates but the 1928 parcel Sandborn map indicated it was a residence at parcel 1 and 2 
was undeveloped. 

1950 built as a gas station

Abandoned 1986

2004 city acquired the property
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Programs at Lauraville Farmers Market and The Lot- Growing a Stronger Community (working 

title)
Request:  $20,000.00 Baltimore National
Total Match:  $20,500.00 Baltimore City

Hamilton-Lauraville Main Street Inc. - Programs at Lauraville Farmers Market and The Lot- Growing a 
Stronger Community (working title) - Page 16

2005 oil tanks and contaminated soil removed

Phase 1 work began in 2017

If the property is inventoried in the Maryland Inventory of Historic Properties (MIHP), please indicate its 
MIHP number.

B4301

Does MHT hold an easement on this property?  No
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Programs at the Lauraville Farmers Market and The Lot 
Growing a Stronger Community Hamilton-Lauraville Main Street

Grantee's Contribution
Line Item

No. Work Item (Description) Grant Funds  Cash Match In-Kind Match
Other Project

Costs
Total Project

Cost
Source of

Funds
1 Strategic planning consultant(s) $ 18,000.00 $2,000.00 $20,000.00 grants
2 Performers, musicians, workshop facilitators, tour guides$2,000.00 $3,000.00 $1,000.00 $1,600.00 $7,600.00 grants
3 Staff Time Director $9,500.00 $9,500.00 operating
4 Staff Time Manager $3,000.00 $3,000.00 operating
5 tents $400.00 $400.00 operating
6 folding chairs $600.00 $600.00 operating
7 Permits, street closure $600.00 $600.00 sponsors
8 Social media marketing $600.00 $600.00 sponsors

9 Radio advertsing $1,000.00 $1,000.00
MSU and

etc

10 Family crafts and activities $1,000.00 $1,000.00
volunteers,

grants
11 $0.00
12 $0.00
13 $0.00
14 $0.00
15 $0.00
16 $0.00
17 $0.00
18 $0.00
19 $0.00
20 $0.00
21 $0.00
22 $0.00
23 $0.00
24 $0.00
25 $0.00

TOTALS $20,000.00 $17,500.00 $3,000.00 $3,800.00 $44,300.00

Total Match $20,500.00

·                     The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital grants.
The minimum amount is $5,000.

·                     See Grant Guidelines for complete information about eligible costs and matching funds.
·                     All grant funds AND match funds must be spent on the scope of work you have defined in this budget.
·                     Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and individual
donations or pledges to provide direct funding for the proposed project or to provide in-kind services.  
·                     Please note that other state funds, including state employee time, cannot be used as match for this grant.  

·                     Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from grant
funds.

·                    Grant funds must be matched, dollar for dollar.  A minimum of 75% of the required match must be cash match.  No more
than 25% of the required match can be in-kind match.   In no case should a match in excess of a dollar-for-dollar match be
proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in grant funds, commit a
$100,000 total match, and include $50,000 as “other project costs”.

·                     On the next tab is a sample for guidance in completing your budget. Your budget must be specific to your project. Do
not simply duplicate the line items in the sample for your budget.
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																																	Hamilton-Lauraville	Main	Street,	Inc.												 	

2020-2021	Board	List	

Officers		

President	 Richard	Marsiglia		 	 	 410-428-7023			
	 	 5421	Harford	Road	 	 	 rich.marsiglia@gmail.com	

Baltimore,	MD	21214	 	 	 (resident)	
	
Vice-President	 Daniel	P.	Doty,	Esq.		 	 	 410-615-0902			
	 	 4609	Elsrode	Avenue	 	 	 ddoty@dotylawoffice.com 	

Baltimore,	MD	21214	 	 	 (resident)	
	
Secretary	 John	Harris	 	 	 	 443-848-8675	
	 	 4506	Harcourt	Road	 	 	 john2harris@gmail.com	
	 	 Baltimore,	MD	21214	 	 	 (Moravia-Walther	Association,	resident)	
	
Treasurer	 Darin	Crew	 	 	 	 410-254-1577	x104	
	 	 3008	Beverly	Road	 	 	 dcrew@bluewaterbaltimore.org	 	 	
	 	 Baltimore,	MD		21214	 	 	 (Blue	Water	Baltimore	staff,	resident)	
	
	

Board	of	Directors	
	
	 	 Thomas	Rhodes		 	 	 443-992-4388		
	 	 3003	Montebello	Terrace	 	 info@zekescoffee.com	
	 	 Baltimore,	MD		21214	 	 	 (Zeke's	Coffee	Owner,	resident)	
	
	 	 Shari’	Parks	(1)	 	 	 	 410.989.1244	
	 	 4705	Harford	Road	 	 	 fingertouchmassage@massagetherapy.com	
	 	 Baltimore,	MD		21214	 	 	 (Aaduri	Wellness	Owner,	at-large	member)	
	
	 	 Dionne	A.	Waldron	McNeal	 	 443-882-6138		
	 	 Columbia	Bank,	2219	York	Road		 DWaldronMcNeal@fultonbank.com	
	 	 Timonium,	MD		21093	 	 	 (Columbia	Bank	staff,	at-large	member)	
	

Thomas	Creegan	 	 	 443.257.5214	
	 	 2911	Rueckert	Ave	 	 	 tacreegan@gmail.com		 	 	 	
	 	 Baltimore,	MD		21214	 	 	 (Former	Business	Owner,	resident)	
	
	 	 Gregory	Adamo		 	 	 732-762-5429	
	 	 MSU,	1700	E.	Cold	Spring	Lane	 	 gregory.adamo@morgan.edu	
	 	 Baltimore,	MD	21251	 	 	 (Morgan	State	University	Professor,	resident)	
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  Julie  Chih-yeh  Lin       (443) 540-8272   jlinmdart@yahoo.com 

Education 
 
✽ Maryland Institute College of Art (Baltimore, MD) BFA degree  

Program Management Experiences 
✽ Hamilton-Lauraville Main Street (HLMS)  

Program Manager 2018 - current  
• Implement Healthy Neighborhoods Initiative (HNI) programs to support homeownership, community 

engagement, and beautification projects. 
• Coordinate quarterly residential Advisory Committee meetings 
• Refer clients and assist with applications to HNI loans, programs, and services  
• Implement outreach and community engagement strategies 
• Implement tours and block projects 
• Organize and maintain data, mailing lists and contacts for programs. 
• Manage registrations, schedules, partnerships, and supplies for workshops and events. 
• Manage financial and administrative duties such as invoices and revenue streams. 
• Assist with fundraising, leveraging resources, and in-kind donations.  

 
✽ The Alliance for Community Teachers and Schools (ACTS)  

Arts Integration Specialist (consultant) 2015 - 2018 
• Design a culturally relevant literacy program called People of the Word (POTW) and facilitate its art integration 

lessons for three Baltimore City Public Schools.  
• Implement outreach and family engagement strategies.  
• Organize and maintain data, mailing lists and contacts for programs. 
• Coordinate registrations, schedules, partnerships, and supplies for classes, and events. 
• Coordinate financial and administrative duties such as invoices and revenue streams. 
• Attend and represent ACTS at various community events, coalitions, and local conferences. 
• Assist with planning and promoting special events such as: 

o POTW annual student art showcases 
o Peter J. Murrell Memorial Symposium on Urban Education 
o Courageous Conversations about Race workshops 
o Racial Justice in Urban Education fundraiser 

 
✽ Maryland Institute College of Art (MICA) Office of Community Engagement 

Program Manager for Community Art Collaborative (CAC) 2008-2014 
• Managed 14-24 AmeriCorps members placed in community/afterschool programs throughout Baltimore City.  
• Managed member benefits, timesheets, reporting requirements, and performance measures. 
• Supervised service members and sites (K-12 schools/community organizations) by making regular site visits.  
• Facilitated training on fundraising strategies, volunteer engagement, teaching pedagogy, and curriculum 

development. 
• Supervised college work-study students and one full-time staff. 
• Mentor to undergraduate and graduate students. 
• Recruited and vetted potential volunteers and new community partners. 
• Mediated challenging situations or conversations between members and partners.  
• Managed annual program budget of $700,000. 
• Compiled impact stories, evaluations, and data for reports and federal and state grants.  
• Collaborated with consultants to design customized program impact and assessment tools.   
• Represented CAC and MICA’s Office of Community Engagement at outreach events. 
• Coordinated special events, annual exhibitions, receptions and festivals (3-4 annually). 
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Personal Initiatives with CAC: 
• Coordinated research-sharing forum: What does the Research Say? The Impact of Out of School Time 

October 11, 2014. 
• National conference presenter: Holistic Approaches to Engaging Urban Youths at National Art Education 

Association Conference, Baltimore, April 2009. 
• Expanded the roster of AmeriCorps service members and host sites to reflect demographic of Baltimore city. 
• Instituted the Meaning of Service program and activities to increase retention of AmeriCorps volunteers. 
• Coordinated MICA service days:  

o Bea Gaddy Family Center Food Drive 
o College Access Open House for middle-high school students 
o Youth Poetry Slam 

 
✽ Art on Purpose (AOP) 
Resident Community Artist 2008-2009 

• Kitchen Stories Project (KSP) uses art and cooking as an expressive tool to tell the stories of refugees, 
immigrants, asylum seekers, Native Americans, and other minority communities in Baltimore. 

• Designed and implemented art/cooking workshops, potlucks, and interactive receptions. 
• Implemented advocacy events in partnership with community organizations. 
• Coordinated outreach activities to recruit stakeholders, teachers, and neighborhood leaders.  
• Engaged and recruited immigrants and other minority communities and organizations for the project 
• Recruited and trained volunteers/interns to teach workshops and to become self-sustaining. 
• Designed and coordinated the production of a website, cookbooks, and recipes. 
• Fundraised and leveraged resources and in-kind donations.  
• Coordinated exhibitions at:  

o The Walters Art Museum 
o Creative Alliance 
o Baltimore City Community College 
o Baltimore American Indian Center 

Project Highlights: 
• Kresge Arts in Baltimore Grant Recipient 2009. 
• Exceeded projected outcomes: number of people served and public events.  
• Art works displayed at the United Nations Office in Geneva, Switzerland. 

 
✽ The Baltimore Museum of Art (BMA)  

Close Encounters and School Outreach Coordinator 2001-2008  
• Coordinated and taught Close Encounters, a sequential visit program for 4th grade students in Baltimore City 

Public Schools. Annually, this program served 45 schools, over 1100 students, and hosted 270 field trips.  
• Designed, coordinated, and taught ArtQuest at the BMA, outreach summer program for 500 youths. This 

program served over 20 organizations, camps, and churches throughout Maryland. 
• Designed and taught 13-week after-school program for 25 middle school students. 
• Trained and worked closely with 10 volunteers and over 140 volunteer docents/tour guides. 
• Modeled and provided on-going training for docents and interns.  
• Assisted in art integration training for schoolteachers and partner organizations. 
• Organized data, mailing lists, schedules, vendors, and staffing for programs. 
• Managed annual program budget of $50,000. 
• Attended and represented BMA at national conferences, schools, and community events.  
• Recruited and vetted potential school and community partners.  
• Hired and supervised support staff such as:  

o Contractual part-time staff 
o college work-study (Johns Hopkins) 
o college interns (MICA and Morgan State University) 
o adult and youth volunteers.  

BMA Personal Initiatives: 
• National conference presenter: Applicability of Museum Interpretatives in the Classroom at National Art 

Education Association Conference, New York City, March 2007. 
• Wrote and implemented school curriculum for community postcard project as part of the Real City, Dream City 

exhibition. 
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✽ Port Discovery Children’s Museum 
      Programs Associate 2000-2001 

• Designed and implemented curriculum for art studio programs and maker spaces. 
• Assisted in the planning of education and outreach programs. 
• Monitored and interacted with participants within exhibition spaces. 
• Assisted the design department with exhibition signage and preparations. 

 
✽ Baltimore Clayworks      
      Community Arts Site Coordinator 2001 

• Identified administrative needs of a start-up/pilot program and implemented best practices and policies. 
• Supported and wrote contracts and job descriptions for over 20 contractual instructors.   
• Managed inventory and supply budgets  
• Taught and developed visual art K-8th curriculum for Baltimore City Police Athletic League youth. 
• Supervised classes for 10 community sites/after school programs throughout Metro Baltimore. 

 
✽ Michaels Arts and Crafts Store      

Events Coordinator 1999–2001 
• Hired and managed 10 contractual instructors.  
• Coordinated registrations, schedules, vendors, and supplies for classes and events.  
• Implemented corporate programs and designed curriculum for self-initiated programs. Activities include:  

o Classes and summer camps 
o Community service activities and free community events 
o Product demonstrations and in-store promotions 

Job Highlights & Initiatives: 
• Store had highest class enrollment numbers in the region during the quarter and highest donations in the 

country for a community service project. 

Volunteer Activities  
✽ Creative City Public Charter School Foundation  
    Curriculum Committee, Community Outreach Committee, School Family Association Co-Chair 2011-2016 

• Co-authored arts integrated curriculum, community school mission, and other components of the charter 
school proposal and grant applications. 

• Recruited volunteers for outreach and special events.  
• Attended outreach events and represented school at special events, meetings, and conferences. 
• Coordinated fundraisers such as: 

o Chocolate sales and raffles  
o Bingo night, skating party, and silent auctions 

• Coordinated large-scale community engagement events such as: 
o School launch party at the Walters Art Museum 
o Annual events like Creative CityScape and Back to School BBQ  

Volunteer Highlights: 
• Leveraged over $10,000 to support the opening of the charter school and in the first year of operation.  
• Recruited over 20 partners such as museums, non-profit organizations, funders, and other stakeholders. 

 
✽ Hamilton Hills Neighborhood Association  

Board Member and Volunteer 2003-2015 
President 2006-2008  
• Mobilized and coordinated volunteers for park clean ups, block parties, and festivals.   
• Wrote and moderated agenda for monthly meetings, bi-monthly newsletter, and press releases for events.  
• Coordinated the Hamilton Art Crawl, a weeklong extravaganza of events in collaboration with local businesses. 
• Initiated the design and construction of a neighborhood gateway sign.  
• Collaborated with teachers and students from local public schools on two grant-funded community art projects. 
• Utilized consensus-building process to guide neighborhood through a controversial housing proposal. 
Board Highlights & Initiatives: 
• Co-wrote grants that supported Hamilton-Lauraville Main Street and Healthy Neighborhoods Programs. 

Fundraised $68,000 to support the neighborhood association, business district, and surrounding community.  
• Volunteer of the Year 2004. 
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The village of Lauraville, from G.W. Bromley’s Atlas of Baltimore County, 1898. 
 

Li fe  in the “Belt” :  A History of  Lauravi l le  
 
    Northeast Baltimore’s history begins with Harford Road. Sometime before 
1700, Harford Road began as Darley Path, a road leading to Darley Hall, 
believed to be a tobacco plantation.22 During the colonial period, this path 
became part of Harford Road, a turnpike which led into the east part of the 
city’s commercial core. This part of Baltimore County was originally 
populated with large estates and truck farms-- so called because farmers 
“trucked” their produce daily on wagons down Harford Road to the Belair 
Market in Baltimore’s Oldtown neighborhood, just east of downtown.23 
    A few villages, such as Gardenville, Hamilton, Raspeburg, and Lauraville, 
sprung up near crossroads on Harford Road. Most of Lauraville’s first 
residents were farmers; others worked in the nearby mills on the Herring 
Run, a tributary of the Back River located at the southern edge of Lauraville. 
In the 1850s the area had grown enough to support a post office and a general 
store. The first postmaster, local property owner and businessman John Henry 
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Keene, named the village after his daughter, Laura. The earliest businesses 
near and in Lauraville included the Hall’s Springs Hotel, built around 1840 
or 50, along the Herring Run, and Weber’s Brewery, founded north of the 
Herring Run in 1862. Another business, Markley’s Store, was established in 
1876. These early inhabitants were mostly German. Many of Lauraville’s 
founding families are buried in Immanuel Lutheran Cemetery on Grindon 
Lane; some of the stones bear German inscriptions. Of these early days, the 
Keene house, the Markley Store, a small schoolhouse, farmhouses, and the 
cemetery survive.24 
 

 
        
Undated photograph of Hall’s Springs Hotel. 
 
    In 1870, the Hall’s Spring Railway was founded, a horsecar line which ran 
from Baltimore to Hall’s Springs Hotel at the Herring Run. The line was 
purchased in 1885 by the City Passenger Railway Company. By the 1890s, 
still under the control of the City Passenger Railway Company, the Hall’s 
Spring line was electrified and fully connected to other streetcar lines in 
Baltimore.25 
     This opened the door to suburbanization. By 1880, the Maryland Directory 
reported a population of 500 for Lauraville and another 500 for nearby 
Gardenville.26 
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By the 1890s Lauraville had its first 
subdivision, near Harford Road on Grindon 
Avenue, near the Markley Store. This was a 
small group of duplex Italianate rowhouses 
and single-family cottage residences. By the 
first decade of the twentieth century, 
Lauraville had several such developments. The 
three most prominent subdivisions of this 
period were called Montebello Park, 
Lauraville Park, Ailsa Terraces, and Ailsa 
Heights.27 These suburban subdivisions 
featured single-family, shingled cottages, sited 
on curving roads built to blend into the area’s 
hilly topography. Lauraville’s proximity to the 
city, as well as its picturesque setting, made it 
an attractive location for new residents—a 
more healthful place than the crowded, dirty 
city. A 1912 Baltimore Sun ad outlined the 
many attractions of the new suburb: 
 

“Put that new home in Montebello Park. The new suburb on the 
Harford Road boulevard. The public has stamped its approval on 
Montebello Park as the ideal cottage development of Baltimore. In 
natural advantages—air, scenery and elevation—Montebello Park appeals 
strongly to the man who is seeking a home for his family. It is within 
easy reach of the city—22 minutes from the business centre, avoiding 
long and wearisome car rides. It is the heart of the Harford Road park 
system—An ideal playground for the children.”28 
 

     As Lauraville grew, other residential communities were growing just 
outside the city in the “Belt.” Population of the Belt grew rapidly—from about 
20,000 in 1874, to nearly 40,000 only ten years later. This growth strained the 
ability of Baltimore County to provide the needed sewers, water and roads to 
residents of the Belt. Like other cities whose growth was in streetcar suburbs, 
annexation was an attractive option for city leaders, hungry for influence and 
tax money.29 In 1918, the Maryland General Assembly voted to annex 46.9 
square miles of Baltimore County and 5.6 square miles of Anne Arundel 
County to Baltimore City, which more than tripled the size of the city.30 With 

Reproduced with permission of the copyright owner.  Further reproduction prohibited without permission.

Classified Ad 20 -- No Title
The Sun (1837-1987); May 15, 1912; ProQuest Historical Newspapers: Baltimore Sun, The (1837-1987)
pg. 14
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the annexation—Baltimore’s last—Lauraville and other suburban communities 
became Baltimore City neighborhoods. 
 

Hall’s Springs Railway, 1880s. 
 
 

 
Montebello Park in March, 1913. 
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Lauraville and Morgan College: Growing Toward Diversity 
 

     Until the latter half of the twentieth century, Lauraville was always a white 
neighborhood, arguably by design. In 1917 Morgan College, a historically 
black college, purchased the 78-acre Ivy Hill tract near the Herring Run, just 
south of Lauraville. The Lauraville Improvement Association initiated a series 
of talks to persuade President John O. Spencer of Morgan College not to 
move a black college to an area “where it is not wanted.”31 Despite this 
protest, the college moved to Northeast Baltimore. Developers broke ground 
the same year to build a neighborhood for the faculty, called Morgan Park.32 
In 1961, both Morgan College and Morgan Park were still thriving. At that 
time, the Lauraville Improvement Association wrote “…the color question…is 
of vital importance. Much of the area…is all white. Some areas are integrated. 
‘Block busting’ has been attempted or threatened due to integration. Some 
residents are fearful of devaluation.”33 
     Morgan College has grown and is now known as Morgan State University. 
Lauraville, too, has grown to become more diverse. The 2010 Census reports 
that Lauraville had 12,273 residents, 58.3% African American and 36.7% 
white. Lauraville’s residents are more prosperous than city residents overall, 
with only a 3.9% poverty rate and a median income of $55,122.34 
 
 
 
 

A Brief  History of  Histor ic  Preservation in Maryland and 
Balt imore 

 
1. Preservation Maryland 

 
     Historic preservation began as a grassroots movement. Important 
landmarks such as Mount Vernon and Independence Hall were saved 
through private effort and private fundraising.  Maryland’s first preservation 
organization was the Society for the Preservation of Maryland Antiquities, 
founded in Baltimore in 1931. Like much preservation of this period, these 
preservationists were interested in architecture and history from the 
Revolutionary and colonial period.35 One of their first projects was to 
document the footsteps of George Washington through Maryland, and to 
create a sort of “shrine” to the first President in the base of Baltimore’s 
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Recent Preservation Efforts  in the Neighborhoods of  Greater  
Lauravi l le  

 
     Though Lauraville does 
not have a preservation 
organization of its own, 
residents have worked to 
preserve its historic character. 
This is a list of many recent 
accomplishments: 
 

• Lauraville became a 
National Register 
historic district in 2001.53 

• The Hamilton/Lauraville Main Street was established in 2008. The 
HMLS Main Street participates in Baltimore Main Streets, part of the 
National Trust for Historic Preservation. Their aim is to revitalize the 
historic commercial core of Hamilton and Lauraville.54 

• Annual home and garden tours of the NOGLI neighborhoods.  
• In 2009, This Old House magazine listed Lauraville as one of ten “Best 

Old House Neighborhoods” in the South.55 
• The former St. Dominic School was rehabilitated by Hord Coplan 

Macht architects as senior and low-income housing. This project won a 
Baltimore Heritage Preservation Award in 2010.56  

• Student activists from City Neighbors Charter School demonstrated on 
behalf of a threatened downtown building important in Baltimore’s 
African American heritage, Read’s Drugstore. Read’s was the site of a 
1955 “sit in” staged by Morgan College students to protest Read’s 
segregated lunch counter. City Neighbors students led a protest with 
Baltimore Heritage and testified at a CHAP hearing. 
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• Baltimore Heritage led a walking tour of 
Lauraville in 2011, highlighting 
Lauraville’s important historic structures. 

• In 2012, with the help of the Hamilton 
Lauraville Main Street, Baltimore 
Heritage, and CHAP, the Old Hamilton 
Library was saved from demolition and 
became a City landmark. It is now listed 
on the National Register of Historic 
Places. 

• In May, 2012, the Hamilton Volunteer Fire Company’s firehouse was 
rescued from demolition by the Hamilton/Lauraville Main Street. A 
fundraiser has been established for its rehabilitation as a “small 
business incubator.”  

• The many efforts of homeowners. Some homes have been beautifully 
restored to their original exterior appearance. With its many old 
homes, Lauraville is being rediscovered by those who love old 
architecture. 

 
 
 
 

Lauravi l le ’ s  Histor ic  Resources  
 

     A survey of Lauraville’s historic structures was completed in 2001, as part 
of the National Register nomination process. The district is bounded by 
Harford Road, Herring Run Creek, Cold Spring Lane, Charlton Avenue, 
Halcyon Avenue, Grindon Road, Catalpha Road, and Echodale Avenue. The 
Lauraville Historic District is significant as an early 20th century 
streetcar suburb. Its period of significance is from the late nineteenth century 
through about 1941, when building ceased in World War II.  The district also 
contains two churches, the Immanuel German Lutheran Cemetery, and the 
historic Garrett Heights Elementary School, and several commercial buildings 
on the Harford Road edge of the district.57 
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 The National Register nomination identifies eight major residential types: the 
late 19th century I-house, suburban villas, foursquares, bungalows, revival 
styles such as Dutch colonial, Tudor revival, and Colonial Revival, rowhouses, 
and duplexes.  The most common housing types for the district are 
foursquares and bungalows. 
     The use of street layout and trees also constitute a distinctive feature of 
Lauraville. Typical of early suburbs, the streets are curvilinear, and follow the 
contours of the hilly topography near the Herring Run. Most houses are set 
back about 25-30 feet from the street. In many cases, the original trees still 
line the streets, serving as a visual unifier for the varied architecture. 
     The National Register nomination gives a list of “contributing” and 
“noncontributing” properties. Properties which are “noncontributing” are 
ones which may have been greatly altered, were built less than 50 years ago, or 
do not express the overall 
significance of the historic district. 
This distinction is important, as 
governmental incentives for 
rehabilitation are offered only to 
those who own contributing 
properties.  
      The nomination does not 
explicitly identify the oldest part of 
the Lauraville Historic District, though structures and features of the original 
village still exist. This oldest development seems to be clustered in the streets 
near the Immanuel Lutheran Cemetery, specifically on Grindon and Weitzel 
Avenues, where there is a small group of nineteenth century I-houses sited 
along a ridge. Some residents say these houses are the original farmhouses, 
but a more formal investigation remains to be done. 
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Lauravi l le  Histor ic  Distr ict .  Source:  CHAP. 
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Lauraville	Farmers’	Market	Vendors	2009-present																					 	
Businesses	that	opened	after	participating	in	the	market	

1. Silver	Queen	Café’	
2. Spilly	Plant	Medicine	
3. Gift	Cellar	Shop	
4. Chef	Mac	and	Blues	Restaurant	
5. Studio	C	Jewelry	
6. Great	Wellness	Studio	
7. Farm	to	Face	Café	
8. Zeke’s	Coffee	
9. Tanner’s	Pickles	Store	
10. Hamilton	Bakery	
11. Jack	and	Zack	Food	

Businesses	with	product	on	local	shelves	after	participating	in	the	market	

1. Kinderhook	(cookies)	
2. Infused	Spreads	(jam)	
3. Greek	Super	Food	(olive	oil)	
4. Healing	Fields	(soap)	
5. Adiante	Franszoon's	Wood	Carving	
6. Daisy	Glass	(jewelry)	
7. Claymonster	Pottery	
8. Mallow	Munchies	(rice	crispy	treats)	
9. Huckle	Hot	Sauce	
10. JF’s	english	muffins	
11. Argonne	Apiary	(honey)	

Youth	entrepreneurs	

1. Baltimore	Urban	Gardening	in	Schools/BUGS	(plants	and	herbs)	
2. Jacob	&	Forrest's	Red	&	Sticky	(magic	wands	and	garden	fruit)	
3. Peace	Dreams	Originals	(T-shirts)	
4. Revolution	Infusion	(fresh	lemonade)	
5. Belba’s	Big	Squeeze	(fresh	lemonade)	

Local	Community	Farmers	

1. Four	Seeds	Farms	
2. Heckel	Farm	
3. Hamilton	Crop	Circle	
4. Barefoot	Farm	
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HAMILTON-LAURAVILLE MAIN STREET  

REVITALIZATION PROGRAM 

3015 Hamilton Avenue  • Baltimore MD • 21214 

410.319.7150 

Maryland Heritage Areas Program March 5, 2020 
100 Community Place, 3rd Floor 
Crownsville, MD   21032 

APPENDIX G - PROPERTY OWNER CONSENT 

The property located at 4500 Harford Road is owned by the Mayor and City Council of Baltimore.  
Hamilton-Lauraville is the lessee of this property.  When I reached out for a letter indicating the 
willingness of the property owner to support the project and provide site control, I received the 
following response from Baltimore Development Corporation: 

   "  I reached out to the City’s Law Department, and it seems that BDC does not have the authority to 
sign a letter that imposes a lien on property owned by the Mayor and City Council (MCC). 
     The Law Department is trying to determine who, if anyone, in City government is permitted to 
encumber MCC owned property in this way. 
     It seems that the we may not be able to get this letter signed for you by the end of this work week. 
I’ll be out of the office tomorrow, but will work with Luis and Dan to get you a definitive answer as 
soon as possible. " -Mica Fetz, Economic Development Officer

mfetz@BaltimoreDevelopment.com 

This lease arrangement has been in place since March 24, 2015 and is signed by William Cole, then 

President of Baltimore Development Corporation.   We will not be able to provide a letter in the 

requested timeline, as we must wait for the process to be completed.  We have included the signature 

pages of the lease in our grant request in the hope that this can suffice as proof that we have full control 

of the property and that Baltimore Development Corporation is aware of, and exercises oversight, in all 

activities conducted by Hamilton-Lauraville Main Street. 

Thank you for giving this your consideration as a temporary means to prove that we have control of the 

property with documented oversight from Baltimore Development Corporation. We will provide an 
update when we hear back from the Law Department.

Thank you, 

Regina Lansinger, Director 
Hamilton-Lauraville Main Street, Inc. 
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Regina	Lansinger	
Baltimore,	MD	21214		*		443.414.7606		*		rmlansinger@hotmail.com	

_________________________________________________________________	
	

Professional	Summary	
Over	15	years	of	non-profit	administration	and	program	coordination	experience.	
Retail	and	photographic	professional	with	over	35	years	of	experience	in	retail	
sales,	product	inventory	and	accounts	payable.	
	
Skills	

Ø Hamilton-Lauraville	Main	Street,	Inc.	
o Executive	Director,	2008	to	present	
o Attend	and	prepare	documents	for	HLMS	Board	meetings	
o Develop	and	attend	all	committee	meetings	
o Maintain	database	of	commercial	buildings	on	Harford	Road	(20	city	blocks)	
o Maintain	database	of	businesses	
o Maintain	relationships	with	property	owners	
o Attract	new	businesses	
o Visit	businesses	regularly	and	conduct	bi-annual	business	meetings	
o Maintain	social	media	
o Attend	Main	Street	meetings	and	events	
o Foster	relationships,	events	and	opportunities	through	the	Morgan	Community	

Mile	
o Created	new	events:	Tuesday	Market	in	Lauraville,	Downhill	Derby,	First	Fridays	

for	the	purpose	of	advertising	businesses	and	bringing	the	community	together		
o Follow	Main	Street	strategies		

	
Ø Regina	Lansinger	Photograpy,	1985	-	2010	

o Canton	Studio	-	Portraiture	(children,	adults,	weddings	and	professional	events)	
o Magazine	-	Photographed	product	for	Jacob's	Ladder	
o McCloskey	Group	Real	Estate	-	photographed	interiors	for	magazines	
o Perskie	Photographics	and	Design	-	photographed	weddings	and	events	
o Credit	Unions	-	Portraiture	of	Presidents	and	board	members;	photographs	of	

credit	union	events;	created	portraits	and	buildings	for	annual	calendars	
	

Ø Cooper's	Camera	Mart,	1981	-	2006	
o Created	and	maintained	a	system	to	record	all	physical	inventory		
o Labeled	all	inventory	by	description	and	by	serial	number	
o Conducted	weekly	and	bi-annual	inventory	of	all	product	
o Produced	a	weekly	list	for	inventory	replacement	
o Trained	new	employees	in	retail	practices	for	sale	of	raw	and	processed	film		
o Generated	all	photographic	equipment	orders	weekly	
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o Maintained	Accounts	Payable	weekly	
o Met	with	sales	representatives	to	review	new	product	
o Accepted	new	equipment	daily	
o Created	First	Friday	events	on	Fridays	to	showcase	customer	work	(2001)	

	
Ø Co-founder	Herring	Run	Artists	Network	(HeRan),	1995	

o Planned	and	executed	monthly	gallery	openings	
o Interviewed	for	new	membership	
o Merged	HeRan	with	Hamilton	Arts	Collective	(2001)	
o Worked	with	HAC	members	to	create	eight	artist	studios	and	black	box	theater	
o Moved	artist	work	to	first-floor	storefront	location	beneath	studios	
o Moved	to	larger	gallery	space	at	5502	Harford	Road	in	2010	to	present	

	
	
Education:	

Ø Essex	Community	College	-	Photography	
Ø Conrad-Miller	Studios	-	Classical	Oil	Instruction	

	
Volunteer:	

Ø Board	Member	of	Morgan	Community	Mile		
Ø Physical	Education	instructor	at	St.	Dominic	School	
Ø Coached	youth	sports:	soccer,	softball,	basketball	
Ø Implemented	Girl	Scouts	and	Brownies	at	St.	Dominic	School	
Ø President	of	Athletic	Association	
Ø Friends	of	Herring	Run	Park	
Ø Board	Member	of	Hamilton	Arts	Collective		
Ø Friends	of	Hamilton	Library	
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March 4, 2020

Julie Lin 
Hamilton-Lauraville Main Street, Inc.
3015 Hamilton Street 
Baltimore, MD 21214

Ms. Lin, 

Klover Events, LLC is pleased to submit this proposal to assist the Hamilton-Lauraville Main 
Streets develop a multi-dimensional, strategic work plan in support of economic and community 
development in the district.

We believe implementing strategies to improve the well-being and quality of life of a locale 
helps to reveal and enhance the underlying identity — the unique meaning, value, and character 
— of the physical and social form of a community. This identity is reflected through the 
community's character or sense of place. A community's sense of place is not a static concept; 
rather, it evolves and develops over time, reflecting the spectrum of social values within and 
around the community. 

In this way, the community character of a city, county, town, or neighborhood can be seen as a 
story or narrative of a place. Staff and community members can come together to reveal and 
burnish this narrative through: 

 an articulation of the historic, cultural, economic, and cultural context of the community;
 a commitment to the reinforcement and enhancement of the community's identity; and
 the implementation of events and initiatives that support and enhance this evolving

identity.

Klover Events will collaborate with you to successfully accomplish all of the required tasks 
and deliverables outlined in your scope of work. We are enthusiastic about the opportunity to 
be involved with these initiatives and look forward to an opportunity to meet with you to 
discuss our proposal and the prospect of working closely with the Hamilton-Lauraville Main 
Streets. 

Thank you for your review and consideration of this proposal. 

Sincerely, 

Kateri J. Harried, Principal	  

202.270.8183	  
www.kloverevents.com	  
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General	  Company Information

Klover Events, LLC is a full-service event and strategic marketing firm  wholly dedicated to 
providing clients creative, economically sound, high quality and engaging services. The firm, 
not to be limited, specializes in conceiving, planning and implementing: 

 Event/Project Marketing & Promotion
 Organizational Marketing & Promotion
 Product Launches
 Program Planning
 Content Development
 Curriculum Development
 Strategic Planning
 Concept Development
 Economic & Community Development Strategies
 Housing and Registration Services
 Speaker Engagement & Management

Klover Events has worked with a wide range of public and private sector clients, including state 
and municipal agencies, community development corporations, non-profit organizations, U.S. 
military, departments of education, museums, publishing companies and more. Our considerable 
project planning and management, experience of some 15+ years, has provided opportunities to 
produce events and programs, locally, regionally, nationally and globally.  The work we do has 
served groups of 60 to 6,000+.  

Our experience is respected enough to garner invitations to speak at business forums, as well as 
national conferences on the subject matter of program, event and conference production. Our 
presentation, “Marketing, Promoting & Planning Conferences & Special Events,” continues to be 
requested. 

Klover Events is a female-owned business enterprise established in 2011 by Kateri J. Harried. 
After well over a decade of producing events throughout the United States and abroad, Harried 
launched Klover Events with a solid commitment to creating a diverse set of programs and 
events on behalf of clients that were professional, polished, memorable, and exemplary of 
excellence. 

From small events to product launches to grand openings we follow the same detailed production 
process. We understand the importance of effectively communicating with the client throughout 
all phases of the conception, design, planning and implementation phases. The firm is dedicated 
to the collaborative process, which we have been recognized for repeatedly–working effectively 
with clients as well as consultants. Ultimately, our aim is to exceed our clients’ expectations. 
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Consultant Background Information

Kateri J. Harried 
Kateri J. Harried is Principal of Klover Events and brings more than 19 years of extensive 
experience in event planning and management with specializations in professional development, 
content development, museum and arts programming, community & economic development, 
program development and information sharing/gathering. 

Ms. Harried’s ability to communicate strategic intent, vision and sense of purpose for an event, 
program, initiative, company and/or organization is well honed. The work she has specialized in 
with communities nationwide requires understanding community context and reinforcing a sense 
of place by celebrating community character through arts and cultural programming, along with 
community and economic development strategies.  

Harried has been an integral part of creating, branding, re-branding and managing a 
variety of programs that publicized and promoted organizations and companies, their 
institutional values, and the scope and direction of their initiatives to the public, staff, 
peers, boards and stakeholders. 

She has served as the public face of the many of the entities she has worked with in print, 
in live and taped radio broadcasts, on live and taped television presentations and at a 
variety of gatherings. She has successfully dealt with people from a diverse set of 
backgrounds and experiences. 

Harried is a multi-tasker with good oral/written communication and organization skills 
and a self-starter who works well in a collegial, team environment. Her knowledge, 
experience and strong desire to learn and succeed have led to consistent excellent 
performance in arts & cultural programming, economic & community development and 
community engagement, along with marketing and promotion. 

She has worked to bring success to: 

Maryland Food Bank by:

 Working collaboratively on sponsored H.E.A.R.T. Markets & Pantry on the Go 
Programs (both Farmers Markets), expanding access to healthy foods  and social 
service resources to communities throughout the state.

 Launching the Mobile Market, an on-the-go supermarket serving distressed 
communities throughout the eastern shore of Maryland.

 Working closely with FoodWorks culinary training to produce events that amplify 
the workforce development program to stakeholders, students, partners and media.
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Gateway Community Development Corporation & Port Towns Community Development Corporation 
by: 

 Successfully managed revitalization efforts for six inner-beltway communities in 
Prince George's County, Maryland including an arts district.

 Worked with ArtSpace to develop a plan for live/work artist housing in the jurisdiction

 Developed plans for the adaptive use of commercial and historic properties

 Served of Manager of the Main Streets Program

 Developed strategies for community, economic and workforce development 
and commercial revitalization

 Conceptualized the annual Pigtown Festival, the organization's signature 
community gathering (now in it's 18th year)

 Promoted public awareness campaigns, undertook historical research, and 
developed outreach &education programs for the community, stakeholders and 
media outlets.

Washington Village/Pigtown Neighborhood Planning Council by:

 Conceptualized, developed and implemented public programs and special events, 
including performances, lectures, symposia, conferences, workshops, educational 
courses, meetings, cultivation events and parties, from inception to completion

 Conceptualizied and developed art, art-related and interdisciplinary workshops for 
children, adults and other target groups

 Managed the development/redevelopment and branding/rebranding of programs and 
events to maximize exposure, increase attendance and increase revenue (Increased 
program attendance by 40%; increased program revenue by 25%)

Baltimore Museum of Art by:
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Project approach 
Klover Events has a simple, straightforward approach to project management: 

(1) Client first
(2) Exceed expectations
(3) Develop long-term relationships

We recognize that putting our clients first ensures that their project management needs are met, 
which creates an environment of trust. We pride ourselves on exceeding client expectations by 
delivering superior customer service, providing innovative program and project management 
solutions and ensuring maximum operational efficiency. We operate as a seamless extension of 
your management team, providing input based on industry expertise and ensuring a successful 
project implementation and launch that meets your objectives and maximizes your return on 
investment. 

We take on a limited amount of projects, programs and events providing focused project 
management for each of the clients we work with. Through observation, client feedback and 
project/program analysis, our organization has developed a simple, yet effective project 
management model that breaks down the program management cycle into three phases. This 
iterative approach ensures that each project we complete builds upon the success of the last. 

Phase I: Planning 
The key to the planning phase is active listening. When you first engage Klover Events, we will 
hold a series of discovery meetings with your team to ask insightful questions to gauge the 
culture of your project and programs, along with your objectives and past challenges. We 
incorporate this information into a project strategy that allows you to exploit opportunities and 
address previous issues to create a positive experience for your constituents and stakeholders. 

Client discovery and needs assessments are translated into a detailed project plan, providing a 
baseline for progress and documenting expected tasks, schedules and resources. Scheduling 
priorities are established and we evaluate alternative implementation paths for contingencies. 

Phase I Approach 
 Internal Kickoff Meeting

a. Identifies personnel and partner resources, establishes approaches, seeks opportunities
to leverage other work, and identifies risks and their mitigating factors.

 Discovery and Needs Assessment
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a. The discovery and needs assessment meetings we hold with your key staff help us
gain a clear understanding of your needs and objectives, project/program history and
trends, visitor & community profiles, target audiences and financial goals.

b. We request analyses of surveys and previous feedback to ensure that we fully
understand the objectives and challenges your project faces. Our industry experience
has taught us that having as much information up front, clearly defining objectives,
identifying limitations and establishing operating parameters and procedures allows
our clients and Klover Events to achieve mutual success.

 Project Plan
a. Comprised of project goals, scope, work distribution, team structure, critical success

factors, budget, timelines, milestones, risk management and measurement criteria,
this document establishes order and outlines expectations.

 Client Kickoff Meeting
a. Identifies roles, establishes work scope and schedule, discusses risks and their

mitigating factors, and reviews dependencies on other stakeholders. Refines the
project plan and affirms approach and priorities.

Phase II: Implementation 
Klover Events utilizes what we learn in the planning phase to deliver superior results. We 
conduct regular client meetings to continually ensure we are on the right track, and we make 
adjustments as needed. Intelligent implementation and timeline communication are the 
cornerstones of reliable project management services. 

Phase II Approach 
 Regular Project Review (Internal)

a. Brings the right people together to discuss crucial components of the project and to
brainstorm ways to improve the work and solve problems that may arise.

b. Meetings are held monthly, bi-weekly or weekly as needs dictate.
c. Provides different perspectives and brainstorming opportunities to address potential

issues.

 Monthly Project Review (External)
a. Keeps key client staff apprised of project status on a weekly basis at a mutually

agreed upon date and time.
b. Provides an opportunity for Klover Events and designated client team to continue to

refine and develop our relationship.
c. Provides an opportunity for Klover Events to receive valuable feedback for how to

improve performance of work in progress.
d. Allows an opportunity to explore new requirements that could benefit the client.
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Phase III: Review 
The review phase is important as it helps to gauge the effectiveness of a task or project. 
Effectiveness can be measured by feedback, formal client feedback, identified performance 
metrics, budgets and/or attendee data compared to expected results. All of these review 
mechanisms produce a comprehensive assessment of project success. We employ these feedback 
tools to identify areas of success, opportunities for process improvement, and as input into to 
planning the next event. 

Phase III Approach 
 Performance Metrics

a. Continually assess performance with respect to metrics and measures identified in the
project plan.

b. Assess programs based on measurement criteria in project plan.
c. Review project and individual program results against objectives.
d. Review budgets and substantiate variance.

 Wrap-Up Session
a. Meet with client team to review feedback survey, to discuss successes, challenges and

opportunities for improvement.

 Lessons Learned
a. Document what worked and identifies areas for improvement. Specifically addresses

how we can further avoid problems on future projects.
b. Even if projects and events go off without a hitch, it is the responsibility of Klover

Events to proactively find way to improve future projects and programs.

 Wrap-Up Report
a. Detailed report covering a summary of operating and financial results of the project

and individual programs & events.
b. Detailed analysis of attendee data, including year-to-year comparisons, if applicable

 Closeout Audit
a. Ensure that all project plan components are complete and accounted for.

 Other Meetings
a. Other meetings as needed.
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Klover Events proposes to successfully accomplish the development and management of a 
multi-dimensional strategic community and economic development work plan (Phase I) with 
Hamilton-Lauraville Main Street for a fee of $19,714.

$9,332 Phase I: Planning 

 Project and Programmatic Needs Assessment
 Marketing & Promotion Plan Development
 Concept Development
 Timeline Development & Management
 Strategic Plan Development
 Event Consulting & Development
 Engagement & Management of Strategic 

Partnerships (Vendors, Farmers, etc.)
 Budget Development & Management Plan

$7,882 Phase II: Drafting Plans, Guides and Documents 

 Project and Program Administration & Management 
Documents

 Publications & Promotional Material Plan
 Ongoing Management of Strategic Plan
 Strategic Partnership Development Plan
 Logistics Management Plan and Guides
 Event Marketing & Management Plan and Guides
 Fiscal Administration Plan and Documents

$2,560 
Phase III: Review  

 Evaluation
 Data Mining
 Summary Reports
 Financial Reconciliation (ongoing)

We estimate travel expenses will not exceed $2,000 in the aggregate. 
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SITUATION APPRAISAL: 

Hamilton-Lauraville Main Street (HLMS) is seeking funds to transform 4500 Harford Road—known 

locally as The Lot—into a food-tourism destination. Once renovations are complete, The Lot will offer 

heritage and agri-tourism activities including a farmer’s market, live music, dining pop-ups, family 

activities, and collaborative events with local nonprofit organizations. The Lot will also include a stage, 

green spaces for the market and vendors, and a commercial kitchen that allows for business incubation 

and job development opportunities.  

While HLMS staff have a comprehensive understanding of what is necessary to implement the proposed 

project, their capacity is limited. HLMS reached out to Spearca Collective to assist with strategic planning 

and the execution of programming, including community engagement and partner development. 

GOAL FOR THIS ENGAGEMENT: 

For Phase 1, HLMS is seeking a non-capital grant to support the planning of public events featuring local 

history, artists, musicians, and other “foodie” activities inspired by the area’s farming heritage. In this 

stage and with this funding, Spearca Collective will assist HLMS in developing and implementing a 

strategic plan that supports economic development through heritage tourism. Spearca Collective will 

work collaboratively with HLMS leadership and community stakeholders to identify strategic goals 

around community programming and resource development for the next 3-5 years. Spearca Collective 

will also work with HLMS leadership to ensure that all programming is aligned with a consistent strategic 

vision that supports Hamilton-Lauraville Main Street’s place as a Maryland Heritage Area. 

Spearca Collective will begin by working with HLMS to address the need for organizational growth and 

sustainability relating to the implementation of the proposed project. In preparation for the strategic 

planning process, Spearca Collective will launch a four-month planning process beginning in July 2020 

that includes the following: 

• On-site visits with HLMS to meet with staff and volunteers and visit current programming sites. 

• Interviews with staff, volunteers, and key stakeholders. 

• The formation of a project planning committee comprised of staff and volunteers and led by 

Spearca Collective. 

• Two focus groups with community stakeholders, including current and prospective vendors and 

project partners.  

• A SWOT analysis. 

The planning process will be community based, inclusive and participatory to allow for maximum 

stakeholder involvement and input. The plan that evolves should ultimately help HLMS be in the best 

position to define a mission, vision and values; establish realistic goals, objectives and activities; ensure 

effective use of resources; provide a base to measure progress; develop consensus on future direction; 

build strong teams (staff and volunteers); and build a strong foundation for the future.  
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QUALIFICATIONS OF THE CONSULTANT: 

Christy Zuccarini is a highly qualified resource development professional with over 15 years of 

experience in strategic planning, fundraising, brand development, program development and outcome 

evaluation. She has been a Resource Development Consultant since 2014, when she started Spearca 

Collective. Current and past clients include the Central Baltimore Partnership, Station North Arts and 

Entertainment District, Bikemore, the Barclay Investment Corporation, Himmelrich Associates and the 

Corporation for National and Community Service. 

Prior to consulting, Ms. Zuccarini worked as the Director of Development and Communications at Strong 

City Baltimore, where she participated in a multitude of neighborhood revitalization and community 

development efforts, including Waverly Main Street and Healthy Neighborhoods. She also served as 

Deputy Director at Hampden Family Center, where she co-led a capital campaign and worked closely 

with the Hampden Merchants Association to create events that brought thousands of visitors to the 

Hampden neighborhood.  

Ms. Zuccarini has a bachelor’s degree in cultural anthropology from Goucher College and a master’s 

degree in community art from the Maryland Institute College of Art.  

TERMS AND CONDITIONS: 

• This engagement will begin upon receipt by Spearca Collective of a signed contract and a deposit 
of $3,500. Half of this deposit will be applied to the first invoice and the other half will be applied 

to the final invoice.

• Consulting activities will run from July 2020 through July 2021. Upon agreement by both parties, 
it can be renewed to cover future work.

• The cost of Spearca Collective’s services as outlined in an agreed upon contract will be total 
$19,200. With $1,600 per month, with a maximum payment of $9,600 in 2020 and $9,600 in 

20201, exclusive of out-of-pocket expenses, which will be billed separately.
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March 6, 2020 

Jennifer Ruffner, Administrator  
Maryland Heritage Areas Program  
Maryland Historical Trust  
100 Community Place, 3rd Floor  
Crownsville MD 21032 
    
 
Dear Ms. Ruffner, 
 
As State Senator for the 43rd District, I fully support Hamilton-Lauraville Main Street (HLMS) in 
developing a capital project and programs at 4500 Harford Road, home of the Lauraville 
Farmer’s Market. I am excited to hear about this project, which will have a big economic impact 
for the entire community, residents, and businesses. This community space has a history of 
hosting numerous popular events, including a farmers’ market, that build on the area’s farming 
heritage to increase food access, community engagement, and local business growth. HLMS has 
an excellent record of managing state funding, implementing important programs such as 
Baltimore Main Street, Healthy Neighborhoods, and attracting new businesses to Harford Road. 
 
I fully support the efforts of HLMS as the organization seeks external funding through the 
Maryland Heritage Areas Authority Capital and Non-Capital Grants for 4500 Harford Road. 
This endeavor is important to the community, to the 43rd District, and to Maryland because it 
will attract visitors, new residents, and even potential investments to Baltimore.  
 
 
In partnership, 

 
Senator Mary Washington, PhD 
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March 5, 2020 

Jennifer Ruffner  
Administrator, Maryland Heritage Areas Program 
Maryland Historical Trust 
100 Community Place, 3rd Floor 
Crownsville MD 21032 

Dear Ms. Ruffner: 

I am honored to write this letter of support for Hamilton-Lauraville Main Street (HLMS) in 
developing 4500 Harford Road into a community space and Farmer’s Market. I hope you will 
consider HLMS’s request for funding through the Maryland Heritage Areas Authority Grants 
Program. I am extremely excited to hear about this project which I have been following for over 
five years. This project will highlight Hamilton-Lauraville’s assets such as the parks, the arts, 
strong communities, and activities around greening/sustainability. Over the years HLMS has 
coordinated tree-plantings and clean up days in collaboration with community associations and 
businesses. Over the years HLMS has demonstrated the ability to manage grants funding, 
special events, and implement community-wide projects such as Baltimore Main Street and 
Healthy Neighborhoods. Transforming this vacant lot will enhance the entire Harford Road 
corridor and beyond. 

I believe the 4500 Harford Road endeavor will attract more visitors, new residents, investments 
and other resources to Hamilton-Lauraville. Developing the largest vacant space in Lauraville 
into a community gathering space will also increase the quality of life for residents throughout 
NE Baltimore.  

Sincerely, 

Regina T. Boyce 
Delegate  
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March 3rd, 2020 

Jennifer Ruffner, 

Administrator Maryland Heritage Areas Program 

Maryland Historical Trust 

100 Community Place, 3rd Floor 

Crownsville MD 21032 

jen.ruffner@maryland.gov 

Dear Ms. Ruffner: 

I am happy to write this letter of support for Hamilton-Lauraville Main Street (HLMS) in 

developing new heritage and agri-tourism programs at 4500 Harford Road and the Lauraville 

Farmer's Market. The Lauraville Improvement Association (LIA) is excited to hear about this 

project which will focus on local heritage especially since Hamilton-Lauraville has a rich history 

of farming, the arts, community, and other activities around food. A collaboration between 

HLMS and (LIA) would enrich our organization as well as Baltimore. 

The Lauraville Improvement Association fully supports the efforts of HLMS as the organization 

seeks external funding through the Maryland Heritage Areas Authority Capital and Non-

Capital Grants. I believe this endeavor will attract visitors, new residents, and even potential 

investments to Baltimore. We are truly excited that our city will be enhanced by the Lauraville 

Farmers Market at The Lot. 

Sincerely, 

Mercedes Unfried 

President, Lauraville Improvement Association 
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March 3, 2020 

Jennifer Ruffner, Administrator  

Maryland Heritage Areas Program 

Maryland Historical Trust  

100 Community Place, 3rd Floor 

Crownsville MD 21032 

jen.ruffner@maryland.gov 

Dear Ms. Ruffner: 

I am happy to write this letter of support for Hamilton-Lauraville Main Street (HLMS) in developing new 
heritage and agri-tourism programs at 4500 Harford Road and the Lauraville Farmer’s Market. Arcadia 
Improvement Association (AIA) is excited to hear about this project which will focus on local heritage 
especially since Hamilton-Lauraville has a rich history of farming, dining and drinking establishments, 
and other activities around food.  

Arcadia Improvement Association supports the efforts of HLMS as the organization seeks external 
funding through the Maryland Heritage Areas Authority Capital and Non-Capital Grants. I believe this 
endeavor will attract visitors, new residents, and even potential investments to Baltimore. We are truly 
excited that our city will be enhanced by the Lauraville Farmers Market at The Lot.  

Sincerely, 

Michael Milli 

President@arcadia-baltimore.org 
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Jennifer Ruffner

Maryland Heritage Areas Program 

Maryland Historical Trust  

100 Community Place, 3rd Floor  

Crownsville MD 21032 

Dear Ms. Ruffner: 

As the president of the Hamilton Business Association (HBA), I fully support Hamilton-Lauraville Main Street 

(HLMS) in developing a capital project and programs at 4500 Harford Road, home of the Lauraville Farmer’s 

Market. HBA is excited to hear about this project because improvements to 4500 Harford Road will bring more 

economic opportunities for the entire community, residents, and businesses. Since the beginning of the 

organization, HLMS events have boosted a sense of community between residents and businesses. HLMS 

works hard to retain and attract new businesses to Harford Road. With the community and business 

associations standing behind HLMS, we are confident the project at 4500 Harford Road will attract visitors, 

new residents, and even new investments to Baltimore.  

Sincerely, 

Krista Cushman 
President of the Hamilton Business Association 
Owner of Mutt Mart 
2904 Hamilton Avenue 
Baltimore, MD 21214 
info@hamiltonbusinessassoc.com 
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www.prattlibrary.org       400 Cathedral Street   Baltimore, MD   21201    P 410 396 5430   F  410 396 1441 
 

Jennifer Ruffner       
Administrator Maryland Heritage Areas Program  
Maryland Historical Trust  
100 Community Place, 3rd Floor  
Crownsville MD 21032 
jen.ruffner@maryland.gov     
 
March 4, 2020 
 
Dear Ms. Ruffner: 
 
I am happy to write this letter of support for Hamilton-Lauraville Main Street (HLMS) in developing new heritage 
and agri-tourism programs at 4500 Harford Road and the Lauraville Farmer’s Market. The Hamilton Branch of 
Enoch Pratt Free Library is excited to hear about this project which will focus on local heritage especially since 
Hamilton-Lauraville has a rich history of farming, dining and drinking establishments, and other activities around 
food. A collaboration between HLMS and the library would enrich our organization as well as Baltimore. 
 
Enoch Pratt Free Library’s mission is to empower, enrich, and enhance the quality of life for all through equitable 
access to information, services and opportunity. As part of our Strategic Plan, we endeavor to increase community 
engagement and strengthen our program offerings to include more programs focused on literacy, arts, and culture.  
 
Over the next year at our monthly Northeast Partnership Meetings, we plan to work further with HLMS on the 
specifics of our collaboration. While we are still working out the details, we plan to work with HLMS in several 
ways.  
 

 Collaborate on marketing through cross promotions and outreach efforts at community festivals and citywide 
events. 

 Design a speaker or movie series exploring local heritage. 
 Providing references, books, and resources that will aid in the development of programs. 

 
I fully support the efforts of HLMS as the organization seeks external funding through the Maryland Heritage Areas 
Authority Capital and Non-Capital Grants. I believe this endeavor will attract visitors, new residents, and even 
potential investments to Baltimore. We are truly excited that our city will be enhanced by the Lauraville Farmers 
Market at The Lot.  
 
Sincerely, 

 
Laura Millay 
Branch Manager 
Hamilton Branch 
5910 Harford Rd. 
Baltimore, MD 21214 
410-396-6088 ext. 44935 
lmillay@prattlibrary.org 
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School of Global Journalism and Communication 
     
 March 2, 2020  
 
Regina Lansinger, Director 
Hamilton Lauraville Main Street 
5500 Harford Road - Suite 201 
Baltimore, MD 21214 
 
Ms. Lansinger: 
 
I am writing in support of your grant proposals for the Maryland Heritage Areas 
Authority Grants Program. As a resident of the Hamilton community and a Professor at 
Morgan State University, a central part of the Northeast Baltimore community of which 
Hamilton/Lauraville is a part, I am very excited about HLMS’s development of “The 
Lot” on Harford Road. I know this will grow the activities that are already happening 
there, such as the farmer’s market. Living in Hamilton I know how important this is to 
residents. As a board member of the Morgan Community Mile I have seen how the 
farmer’s market helps bring Morgan and Hamilton-Lauraville together. In fact, some of 
my video students worked on a project involving the market a few years ago. With 
Morgan’s School of Global Journalism & Communication work to highlight people 
making a difference in the Baltimore community our students will producing video 
projects focused on “The Lot” and all it entails.  
 
I also know how much work still needs to be done with “The Lot” and that grants like 
these will be so important to this project. I look forward to working becoming a reality 
and making a real difference in the lives of the people of Baltimore.  
 
  
 Sincerely,  
 
 
 
 Gregory Adamo, Ph.D 
 Professor 
 
 
 
 

 
1700 East Cold Spring Lane • 328 New Communications Center • Baltimore, Maryland  21251 

Tel:  443-885-3330 • Fax:  443-885-8322 
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Jennifer	Ruffner	 	 	 	 	 	 	 	 	 Date:	2/28/20	
Administrator	Maryland	Heritage	Areas	Program		
Maryland	Historical	Trust		
100	Community	Place,	3rd	Floor		
Crownsville	MD	21032	 	 	 	 	
	
Dear	Ms.	Ruffner:	
	
I	am	happy	to	write	this	letter	of	support	for	Hamilton-Lauraville	Main	Street	(HLMS)	in	developing	new	heritage	
and	agri-tourism	programs	at	4500	Harford	Road	and	the	Lauraville	Farmer’s	Market.	Morgan	State	University	
Morgan	Community	Mile	(MCM)	is	excited	to	hear	about	this	project	which	will	focus	on	local	heritage	especially	
since	Hamilton-Lauraville	has	a	rich	history	of	farming,	the	arts,	community,	and	other	activities	around	food.	
Morgan	currently	has	approximately	8,500	students	and	approximately	2,000	employees	which	can	be	a	major	
impact	on	the	N.E	corridor	heritage	and	tourism.	A	collaboration	between	HLMS	and	MCM	would	enriched	our	
organization	as	well	as	Baltimore.	
	
Morgan	State	University	is	happy	to	be	engaged	in	the	community	with	educational	and	community	research.	The	
Morgan	Community	Mile’s	(MCM)	mission	is	to	promote	Community,	Art,	Recreation,	and	Entertainment	&	
Services	(C.A.R.E.S)	within	the	Hamilton	Lauraville	Community.	We	have	been	partners	since	the	inception	of	the	
MCM	and	look	forward	to	collaborating	on	ways	to	make	a	positive	difference	in	Baltimore	City,	N.E.	communities.	
Over	the	recent	years,	Morgan	State	University	has	invested	its	employee	resources	in	support	of	our	mutual	
initiatives	in	economic	development,	homeownership	through	Live	Near	Your	Work	program,	home	building	
and/or	retrofitting	renovations	within	the	community,	and	more.	MSU	faculty	has	been	advising,	volunteering	and	
bringing	their	classes	to	the	community;	in	addition,	to	having	MSU	Jazz	Quartet	to	perform	at	the	Farmers	Market	
on	special	Tuesday	events.	As	it	relates	to	the	4500	Harford	Road	project,	we	plan	to	work	with	HLMS	to	promote	
activities	where	Morgan	State	University	students	and	faculty	can	engage	in	community	development	and	
activities	of	enjoyment,	including	but	not	just	limited	to:	farming,	cooking,	arts,	music	and	more	within	the	HLMS	
neighboring	communities	while	promoting	a	C.A.R.E.S	throughout	the	friendly	community	environment.		
	
I	fully	support	the	efforts	of	HLMS	as	the	organization	seeks	external	funding	through	the	Maryland	Heritage	Areas	
Authority	Capital	and	Non-Capital	Grants.	I	believe	this	endeavor	will	attract	visitors,	new	residents,	and	even	
potential	investments	to	Baltimore.	We	are	truly	excited	that	our	city	will	be	enhanced	by	the	Lauraville	Farmers	
Market	at	The	Lot.		
	
Sincerely,	

Marvin J. Perry                             
	
Marvin	J.	Perry	
Director,	MCM	
1700	E.	Cold	Spring	Lane	
Baltimore,	MD.	21251	
Office	no.	443-885-3749	
Cell	no.		202-246-2077	
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Jennifer Ruffner 
Administrator Maryland Heritage Areas Program 
Maryland Historical Trust 
100 Community Place, 3rd Floor 
Crownsville MD 21032
jen.ruffner@maryland.gov 

March 3, 2020

Dear Ms. Ruffner, 

As Baltimore’s official champion of city life, Live Baltimore has bee  
delighted to partner with Hamilton-Lauraville Main Street (HLMS) for many 
years.

Neighborhoods in the HLMS footprint are critical to Live Baltimore’s efforts 
to attract and retain Baltimore City residents. These thriving communities are 
also vital to the City’s tax base. While Northeast neighborhoods make up 
only 12% of Baltimore’s neighborhoods, they contribute 15% of the City’s 
residential property tax revenue. 

HLMS’s longtime programming at “the Lot” at 4500 Harford Road has 
boosted community pride and made homes in surrounding neighborhoods 
more desirable. We are confident that planned improvements to 4500 Harford
Road will only further these outcomes. 

For these reasons, Live Baltimore is pleased to offer this letter of support to 
HLMS for its improvement of 4500 Harford Road. Please contact us with 
any questions.

Sincerely, 

Annie Milli 
Executive Director

Live Baltimore   343 N Charles Street 1st foor Baltimore, MD 21201   410.637.3750   LiveBaltimore.com
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Baltimore Green Map, Inc. is a 501(c)(3) organization, EIN# 27-4605649 , founded 2011 
Community + Parks Learn & Take Action maps and Green Map Your Community Education Programs  

Donations are tax-deductible to the fullest extent allowable by law..	
 

 
PO Box 16244  / Baltimore, MD  21210  / 667-401-7507 
info@baltogreenmap.org / www.baltogreenmap.org 

 

Jennifer Ruffner                                                                  
Administrator, Maryland Heritage Areas Program  
Maryland Historical Trust  
100 Community Place, 3rd Floor  
Crownsville MD 21032 
 
March 2, 2020 
 
Dear Ms. Ruffner; 
 
 I am writing in support of Hamilton-Lauraville Main Street (HLMS)’s application to the the 
Maryland Heritage Areas for both Capital and No-Capnital funds. The Capital grant will progress 
the development now underway at 4500 Harford Road “The Lot.” As an unimproved lot, this 
location already has a great track record of attracting people to the Lauraville Farmers Market on 
Tuesdays, June-September. Now that the former gas station building is being rehabilitated, Phase 
II funding can provide much needed site amenities including a stage, market pavilion, and 
landscaping. This will broaden the range of activities The Lot can support.  

 
 Why are we writing? Baltimore Green Map recently completed the ConNEcted! Map, 

documenting assets in Clifton and Herring Run Parks and the surrounding neighborhoods. 
Hamilton-Lauraville Main Street is one of them. Pocket friendly and more informative than what 
can be viewed on a mobile phone screen, the ConNEcted! Map provides detailed information about 
the parks themselves and about unique elements of their community context.  As do all BGM maps, 
it profiles organizations that offer opportunities to learn, volunteer, and advocate.   

 
 Our experiences during information gathering made clear that this neighborhood is rich in 

cultural activity, environmental activism, and community spirit. Its farming heritage is reflected and 
still active via many urban farms and programs that address food insecurity. There are many, many 
opportunities for creative, collaborative programs through partnerships with libraries, nearby 
Morgan State University, local artists, historians, and other organizations. HLMS needs funding for 
the additional person-power to make that a reality. Your Non-Capital grant would be opportunely 
timed to allow HLMS to “hit the ground running” with dynamic and inclusive programming when 
The Lot construction is completed.  

 
Yours, 

 
Janet Felsten 
Director, Baltimore Green Map 
jfelsten@baltogreenmap.org 
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