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PROJECT TITLE: Interactive kiosk exhibit, website and walking tour app for 
President Street Station

PROJECT SUMMARY:

The grant will cover purchase of  durable and already market-tested and proven hardware and software, 
the services of a contractor for project management for the hardware installation of the kiosk within the 
Station,  and for design, development and production of the new interpretive products on line and in the 
museum.   

Research, content development, image acquisition, bibliography development for the website, copy 
writing, grant management and fact checking will be provided by volunteers under the direction of an 
experienced volunteer project manager. 

The touchscreen, mobile app and website will all be developed to point to other museums and cultural 
organizations that have related themes or more detailed interpretation on the themes that will be 
developed, for example: Myers Douglass Museum, Reginald Lewis Museum, Lillie Carroll Jackson House, 
B&O Railroad Museum, Great Blacks in Wax, etc. to name a few.  It will also point to other proximate 
sites on the BNHAs Heritage Walk. Because so many of its visitors come straight from the hotels in the 
Inner Harbor East complex,  without going to the Inner Harbor Visitor center, this museum has served 
informally as an orientation and referral center to other heritage locations.

PROJECT DESCRIPTION:

Project Description

This project will develop a new product line of interpretive media:  a GIS-based mobile app walking tour, 
a website and an interpretive touchscreen kiosk for the Baltimore Civil War Museum, located in 
President Street Station.

Interpretation will focus on:  Maryland Civil War Trail; Underground Railroad/slavery/abolition/civil 
rights (Frederick Douglass escaped by train) and the Station's history. Baltimore built the first railroad in 
the country in order to keep the Port competitive with New York's Erie Canal. President Street Station 
was once a complex that served passengers and was also a freight station with very large railroad yards.

How will completing the project accomplish the goals and objectives your organization?
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The museum wishes to increase its visitation and is taking its cue from a New York Times article on the 
"Rise of Civil Right Tourism in a Bitter Political Season" (Itineraries, Business Day, October 18, 2016) that 
talks about growing public interest in sites related to civil rights. Many important civil rights stories 
related directly to the Station have emerged since the exhibits were installed 20 years ago.  All the 
exhibit panels focus on the Civil War.  These new products will enable the museum to tell several NEW 
thematically related stories and to be more inclusive in the process. It does not have the organizational 
capacity at this time to acquire the funds (estimated at $200,000 - 300,000 based on its square footage) 
and questions the need to do this since so many reviews on YELP and other social media indicate the 
public likes the "old school" ambiance of the museum.  Still, an update and new interpretive material is 
needed to make the museum contemporary and relevant. 

Another goal is to improve the visitor experience and reach out to new target audiences; yet another is 
to increase awareness that the Station is a not only a historic property but also the last vestige of a once 
large and bustling train station, demonstrate the Station's role in the Underground Railroad and how 
segregation was enforced on trains and in waiting areas until well into the 20th century.The 
development of these interpretive products is designed to accomplish these goals and objectives.

How will completing this project accomplish the goals and objectives of your heritage area?

BNHA's plan includes the following specific goals and topics, show in capital letters: GAINING FREEDOM 
FOR ALL which includes Underground Railroad, The Civil War in Baltimore and Early Voices for Equality. 
This project meets the goal for interpretive messaging "to cover Baltimore's story through a VARIETY OF 
INTERPRETIVE MEDIA, and will assist with goals related to ORIENTATION and WAYFINDING with the 
addition of the GIS-based mobile app walking tour. It will also refer visitors to other related BNHA 
museums and sites, and direct visitors to Heritage Walk locations. It will also greatly IMPROVE THE 
VISITOR EXPERIENCE both onsite and on line.

Specific references within the BNHA plan are on pages 2-1, 2-12, 2-14, 2-35, 3-10, 4-C, E and F,  and G-5 
2 and 3.

It will also enhance the visitor experience for the many tour groups the BNHA Urban Rangers lead in to 
the museum, and give visitors a snapshot overview.

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?
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The tangible deliverables will be three products: a mobile app walking tour, designed as both an 
interpretive tool and a wayfinding device; a re-designed website to assist with trip planning and 
information about the key interpretive themes, and an interactive interpretive touchscreen kiosk. 

President Street Station is a CHAP landmark, on the Maryland Civil War Trail and BNHA Heritage Walk, 
on the National Register. Congress is currently reviewing a National Park Service Special Resource Study 
to see if the Station qualifies as a National Historic Site.  Because it may receive national designation, the 
Scope of Work for the project will direct the production team to reflect the National Park Service's 
guidelines for readability and accessibility. The NPS "rules of three" will be applied to all the deliverables 
: the text will serve three typical museum audiences - the "streakers, strollers and scholars";  the visitor 
will leave knowing three things, related to the main themes,  that they didn't know when they walked in 
and finally design formats will be a third white space, a third images and a third text. 

Considerable research has been done since the exhibits were installed 20 years ago. Though it has been 
incorporated into the first person interpretation provided by docents, there is no way to incorporate 
new information into the existing static panels.  Thus, another key deliverable will be the ability to tell 
more inclusive stories. 

President Street Station is the surviving remnant of the oldest train station in the United States, but it is 
very small, only 1500 sq. ft. of  exhibit space. The kiosk will allow it to effectively double its interpretive 
offerings in a very small amount of space that will not involve the expense of re-designing the rest of the 
exhibition space. 

The mobile app walking tour will be a new product that should serve 500-1000 visitors a year, and the 
website, which currently gets about 500 hits a month, should see an increase estimated at a 1000, and 
should also see increases not just in the number of hits, but also the length of time spent in various 
content hubs.

How will ongoing maintenance costs be paid for in future years (if applicable)?

Ongoing maintenance and replacement of the kiosk components will be covered out of the income 
generated by admissions, which is currently split with the City as rent fees. The Friends of President 
Street Station are tenants of the City. The City covers the costs of all repairs to the museum property, 
utilities, insurance and security costs.  The City does not and will not cover the costs of replacing exhibits 
or the kiosk equipment described here. 
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The hardware components selected have been beta tested extensively at other sites and have good 
reliability and durability and a useful life of 8-10 years, perhaps longer given that the museum is not 
currently open seven days a week.
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BUDGET:

Amount requested: $12,750.00

Other State Funds: $0.00

Cash Match: $12,750.00

In-Kind Match: $7,095.00

Other Project Costs: 

Total Match: $19,845.00

Total Project Cost: $32,595.00

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

The source of matching funds is a Baltimore National Heritage Area grant of $12,750.

Describe any state funds that are already committed for this project.

None.

Provide a brief explanation of each line item in your budget. 

The list of hardware and software in the budget details all of the components needed to create the 
touchscreen kiosk for the Civil War Museum, including an audio component to make it more accessible 
and headsets to keep noise intrusion to a minimum for other visitors. $4300

There is also a fee for project management by a contractor for the coordination and installation of the 
hardware and software,  $1200. 

There is a fee for the contractor selected to design, develop and produce the new interactive kiosk, do 
the GIS work; design and produce the mobile app walking tour and create the new website using the 
existing server, $20,000. 

Though this project will be let for bid as a cost-not-to exceed project, the costs are based on estimates 
provided by the firm of Alex and Tom, based on the work they did for the BNHA for the Fell's Point 

53/9/2020

Application PDF



Friends of the President Street Station, Inc.
Interactive kiosk exhibit, website and walking tour app for President Street Station

Request:  $12,750.00 Baltimore National
Total Match:  $19,845.00 Baltimore City

Friends of the President Street Station, Inc. - Interactive kiosk exhibit, website and walking tour app for 
President Street Station - Page 6

mobile app, and for the kiosk work they did for the Star Spangled Banner National Historic Trail, US-
ICOMOS and other NPS sites. 

The in-kind costs are based on experience on the development of similar projects for such things as the 
IZI travel mobile app and previous brochures.
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URGENCY:

Is this project urgent?

The Museum currently has a great need to update to IMPROVE THE EXPERIENCE OF VISITORS AND BE 
MORE INCLUSIVE.  The 20 year old exhibit panels have never been updated. Modest donations have 
been made to the small collection of artifacts by the volunteers who run the museum,  but minus a 
significant collection, it remains as it was designed - an interpretive center, now outdated.  

Most visitors seem to enjoy its "old school" ambiance, probably because it is supplemented with first 
person interpretation. The touchscreen will make a dramatic high-tech counterpoint, will greatly expand 
the topics and themes which can be addressed at a fraction of the cost of installing new exhibits, and 
enable the museum to be inclusive in the stories it tells. 

Visitors currently have no way of learning that the museum is housed in the original depot of a large and 
bustling train station, the Station's role on the Underground Railroad, and how segregation was 
enforced on trains and in railroad waiting areas. Many of the places associated with the history, efforts 
and achievements of Baltimore's African American citizens are no longer standing, but President Street 
Station is, and it is original. Visitors can walk in the footsteps of Frederick Douglass, can imagine the 
claustrophobic ordeal of "Box " Brown and  others who were packed for countless hours in cargo trunks. 
They canssee where black activist Ellen Garrison Jackson tried to break the color barrier and test the first 
civil rights law passed in 1866, just as Rosa Parks did in the 20th century on a bus. Segregated seating 
continued on trains and in depots until the abolition of Jim Crow laws in 1964 - almost 100 year later. 

 

This project cannot be divided into parts, and if not done, important stories will not be told.

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

The  kiosk develops Heritage Tourism Product within the museum, the mobile app in the neighborhoods, 
and the website will become an online resource for both trip planning and history. 
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It will build on its existing partnership with BNHA to include wayfinding to sites important to the 
heritage area, and will point and refer visitors to other museums and organizations that expand on the 
themes within the museum. 

Sustaining regional identity: This is the only Baltimore museum devoted exclusively to the Civil War. 
Baltimore was North of South and South of North. There was no physical battlefield here, but the 
residents of the city and state were embattled. Telling the story of this uniquely divided and tormented 
history is the core mission of the museum: what was so peculiar and specific to this City that Lincoln put 
it under marital law with the big cannons of the occupying Union forces at Federal Hill trained directly 
on the city' heart? This museum lays out case studies, background, possible explanations and the 
consequences to its culture and citizenry, white and black. The abolition movement was strong here; so 
was the pro-slavery platform. Without the Civil War and the Emancipation Proclamation, there would 
have been no civil rights movement. The trains, though they remained segregated until 1967, became a 
symbol of freedom, a way to the Underground Railroad, and all passed through the historic train Station 
that most people do not even recognize as such today because of modern development all around.

Does your project support or highlight the diverse history and cultural traditions of Maryland? If so, 
please provide details. 

The museum subscribes to the International Coalition of Sites of Conscience and seeks to activate the 
history of the train depot and surrounding environs as places of memory to engage the public in a 
deeper understanding of the past. 

The Civil War,  the museum's main theme,  has its own stories of people of color. It was the event that 
led to the Emancipation Proclamation, but it was just a prelude to many long years of effort and struggle 
followed it in the evolution of civil rights. With this project the museum can look back to Antebellum 
Baltimore, notorious for the domestic slave trade, though less well know as a hotbed for abolitionist 
activity in the harbor area. The sights and sounds of weeping men, women and children, bound in 
chains, staggering to the ships bound for the sugar cane plantations in the islands via New Orleans, their 
families likely separated forever - these woeful migrations may have moved those who lived and worked 
in the harbor area to become radicalized about the abolition of slavery. There were other outspoken 
abolitionists close by who needed no such reminder: Douglass writes about this in his Autobiography. 

The Underground Railroad was not really a railroad, but it and the train became the inspiration for a 
long tradition of freedom songs. Martin Luther King named Curtis Mayfield's "People Get Ready (there's 
a train a comin') the unofficial anthem of the Civil Rights movement, despite Jim crow and segregation 
on trains.
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TIMELINE: Start Date:  7/9/2020

End Date:  6/30/2021

Key Steps and Timeline

1. FPSS, with BNHA input, develops an RFP and sends to three contractors, reviews bids, selects a 
contractor.  July 9 - August 31, 2020

2. Project manager meets with contractors to refine selected sites for the mobile app and to lay out 
specifications for text and images, and outline a story board for each of the themes. September, 2020

3. Project manager meets with BNHA to get input on what sites they want to feature on the mobile app 
and touchscreen and outlines this story board. September 2020

4. Two planning meetings with contractor, project manager, BNHA, historians and 
copywriter/interpretive specialist to finalize outline and specifications.  October 2020,  January 2021

5. Project manager recruits historians to develop content within specifications.  They prepare an 
inventory of available artwork, graphics, cartoons, newspaper clippings. Project manager secures rights, 
if needed. As they complete the process for each topic, they turn this over to the 
copywriter/interpretive specialist after review by the project manager.  They prepare an annotated 
bibliography of primary and secondary sources and resources for the website to expand its usefulness as 
a teaching resource. September 2020- March 2021

6.Copywriter/interpretive specialist adapts historian content to texts that comply with NPS 
interpretation standards and works with designer on emphasis, length, placement. Project manager 
submits images to the contractor for design and development. January 2021 - March 2021

7. Production firm: development of products, with completion June 2021. March 2021 - June 2021

8. Roll-out/opening event with new releases to feature inclusion themes. June 2021

ACCESS & OUTREACH:

Describe the benefit of the completed project to the general public.

These three interpretive products will be designed to serve the local community and residents in the 
proximate neighborhoods, school and tour groups, BNHA Heritage Walk and the many tourists who are 
already staying in hotels who want a relatively quick and low admission fee exposure to a piece of 
Baltimore's history. Locals are frequently amazed to learn of the history right here in their own 
neighborhoods, but once they learn of it, it becomes a source of pride in place and they too become 
heritage tourism ambassadors, urgently needed in this city after some of the negativity in the national 

93/9/2020

Application PDF



Friends of the President Street Station, Inc.
Interactive kiosk exhibit, website and walking tour app for President Street Station

Request:  $12,750.00 Baltimore National
Total Match:  $19,845.00 Baltimore City

Friends of the President Street Station, Inc. - Interactive kiosk exhibit, website and walking tour app for 
President Street Station - Page 10

press last year.  Tourists too are usually amazed and impressed by the "big stories" told in this small 
museum by the exhibit panels and the docents, but docents can only engage one group of visitors 
effectively at a time. The kiosk will expand the opportunity to serve more visitors simultaneously. 

The website and mobile app will also serve virtual visitors far better than the current website allows, 
and can inspire more in person visitation. 

All the materials will be designed at the 6-8 grade reading level and will use state of the art design and 
interpretation methods to serve the broadest public possible. The touchscreen, with its array of visuals, 
may not be Instagram, but it will appeal to younger audiences and school children who are not much 
interested in reading text panels but will use electronics to explore topics.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?

All three of the products will be narrated, with headsets provided for the kiosk. All texts will be written 
at the 6-8 grade level to reach the widest possible audience and for those for whom English is a second 
language (since many visitors from the hotels in Inner Harbor East come from around the world). 

The museum and its restrooms are ADA accessible.  

A wheelchair is available. 

Docents are also on site to provide other assistance to people with disabilities.

How will you ensure that the general public will learn about your property or project?

Information will be made available on the website which will expand content and provide better trip 
planning and tour request handling.  The current website is www.baltimorecivilwarmuseum.org.  It will 
be promoted through the Civil Wars Trail program and the American Battlefield Trust. An article will be 
written for the BNHA newsletter. Docents will ask visitors for additional reviews on YELP and  inclusion 
in personal social media. The URL for the website will be promoted on the mobile app. 
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For the roll-out, a news release will go out to local media.  The museum will host an "opening" to which 
the local tourism promotion community will be invited, as well as concierges from the hotels. and staff 
of the retail and food establishments in Inner Harbor East..

The museum will also formalize its relationship with the International Coalition of Sites of Conscience. 
Inclusion in their site listing will give exposure to a national/international audience.

What is your organization's annual operating budget?

Income from admissions is currently $15,000 per year.  The terms of the lease call for this amount to be 
split with the City. The City pays for most operating expenses, but the Friends must still pay for liability 
insurance (the city pays for property insurance), phone and internet service, supplies, items for seasonal 
table displays, printing and membership fees in historical organizations. There is no paid staff.

How many staff members and volunteers does your organization have?

There are four part-time volunteers who serve as docents on the weekends,  plus the Grant Manager 
who works on an as-needed basis on grant writing and reporting, and who does not work as a docent.  
Currently , there are no student interns but usually there is one a semester, and some have stayed as 
volunteers for several years.

Does your organization have board and staff members from diverse backgrounds? If not, have you taken 
steps to increase your organization's diversity over time?

The project manager, Robert Reyes is Mestizo, a man of mixed race. 

The museum also actively recruits African American student interns and has had African American 
docents in the past. Efforts are underway to recruit additional docents and volunteers now and a call to 
action will be made to the African American community through local colleges and universities.

What is the annual visitation at your site? 

Annual visitation is 14,750. Attendance at two special events was approximately 150. One event 
celebrated the Frederick Douglass Jubilee, the other the 1864 Abolition of Slavery in Maryland. Each 
year re-enactors march through the city streets near the museum  April  16 on the day the first blood of 
the Civil War was shed. 
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Hits on the website are 12,789.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

The museum is open Saturdays, Sundays and Mondays from 10 am -4 pm.

What amenities are or will be available to the public at the property?

The Civil War Museum has ADA accessible public restrooms. Located in Inner Harbor East, it is proximate 
to a number of parking garages. 

It is a stop on the BNHA Heritage Walk. All of the volunteers who work there as docents are Civil War 
historians who provide first person interpretation and who can provide in-depth background on specific 
topics addressed in the panel shows.  They are also trained to  provide directions and information about 
other cultural and restaurant offerings in Jonestown, Inner Harbor East and Fell's Point. There is also a 
film in the museum.   

It is on the Civil War Trail and those brochures, as well as other brochures on proximate sites are 
available in the entry foyer, and are restocked regularly. 

The building is well signed to attract potential visitors and currently also has a caboose awaiting 
restoration in its yard.

PROJECT MANAGEMENT:

Describe your organization's administrative and financial experience and ability to manage the property 
and to manage a grant of this type.

Friends of President Street Station has received and successfully managed a grant from BNHA for the 
restoration of two paintings to add to the collection, and for the moving and restoration of a historic 
caboose for its yard (move complete, restoration to begin this spring).  
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Management of the property is under the direction of the City Department of General Services, which 
has endorsed this project. Friends of President Street Station are tenants. Project management of the 
installation of the kiosk in the museum will be contracted with an experienced firm.

Identify any key individuals within the applicant organization who will be involved in the implementation 
of this project, in addition to the primary contact identified on the "Applicant" tab.

Robert Reyes, Vice President, Friends of President Street Station and docent. He will be the project 
manager. He has been a student of Civil War history for more than 30 years and worked with the 
Maryland Office of Tourism Development on the development of print materials for the Civil War Trail. 
He also  researched and presented on  Maryland for the National Park Service Report to Congress on the 
Underground Railroad. 

Ellen von Karajan, part time volunteer, Friends of President Street Station, will be the grant manager and 
the copywriter/interpretive specialist for the project. She has many years experience managing grants 
and working with project teams and developing interpretive products for the Fell's Point Historic 
District, including the walking tour of 1812 properties in Fell's Point, developing content for walking 
tours on a variety of topics in Fell's Point. She is currently involved as part of a project team in assisting 
in the development of interpretive products and revising the website for the National Washington-
Rochambeau Revolutionary Route Association, private sector partner to the National Historic Trail, 
where she serves as Executive Director.

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

Because of the successful work they had done for BNHA, the NPS and US-ICOMOS, we consulted with 
the design firm of Alex and Tom and asked that Billy Twigg, principal put together a cost estimate for the 
project. His estimate is reflected in the budget section.  The project manager has advised the firm that 
although the Friends are grateful for the firm's assistance, the project must still be let for bid to three 
contractors.
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PROPERTY INFORMATION (Capital Grants Only):

Property Name: Where will this project take place?

This touchscreen kiosk be installed in the Civil War Museum in President Street Station, 601 President 
Street, Baltimore MD 21202.

The mobile app walking tour, by its nature,  will take people out into neighborhoods beyond the Inner 
Harbor.

Property Owner:

Relationship to Applicant:

Property Significance: 

Does MHT hold an easement on this property?  No
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Project Budget
Civil War Museum: Development of New Interpretive Products

Grantee's Contribution
Line Item

No. Work Item (Description) Grant Funds  Cash Match In-Kind Match
Other Project

Costs
Total Project

Cost
Source of
Funds

1 Touchscreen: One 43 in. 4202L PCAP 12  $0.00
2 point $2,300.00 $2,300.00 MHAA
3 Intel Compute stick CS525 Computer and $0.00 MHAA
4 no OS with Intel core m5  vPro Processor $500.00 $500.00 MHAA
5 Windows 10 operating system $150.00 $150.00 MHAA
6 Kiosk smart Mount universal Kiosk cart $800.00 $800.00 MHAA
7 Headsets (3 @150 each) $400.00 $400.00 MHAA
8 Audio Breakout box and Cables $150.00 $150.00 MHAA
9 $0.00
10 Project management; coordination and $0.00
11 hardware installation fee $1,200.00 $1,200.00 MHAA
12 $0.00
13 Create new interactive visitor interface,  $0.00
14 website and mobile app $0.00
15 160 hrs. @$120/hr.  $7,250.00 $12,750.00 $20,000.00 BNHA
16 $0.00
17 Volunteer: content research, development $0.00
18 fact-checking; coordination services of $0.00 inkind
19 project manager; interpretive specialist;  $0.00
20 services of grant manager $0.00
21 258 hrs. @ $27.50 Independent sector $0.00
22 rate $7,095.00 $7,095.00
23 $0.00
24 $0.00
25 $0.00

TOTALS $12,750.00 $12,750.00 $7,095.00 $0.00 $32,595.00

Total Match $19,845.00

·                     The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital grants.
The minimum amount is $5,000.

·                     See Grant Guidelines for complete information about eligible costs and matching funds.
·                     All grant funds AND match funds must be spent on the scope of work you have defined in this budget.
·                     Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and individual
donations or pledges to provide direct funding for the proposed project or to provide in-kind services.  
·                     Please note that other state funds, including state employee time, cannot be used as match for this grant.  

·                     Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from grant
funds.

·                    Grant funds must be matched, dollar for dollar.  A minimum of 75% of the required match must be cash match.  No more
than 25% of the required match can be in-kind match.   In no case should a match in excess of a dollar-for-dollar match be
proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in grant funds, commit a
$100,000 total match, and include $50,000 as “other project costs”.

·                     On the next tab is a sample for guidance in completing your budget. Your budget must be specific to your project. Do
not simply duplicate the line items in the sample for your budget.
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Baltimore Civil War Museum (BCWM) – 
Interactive Kiosk
4/26/19

Submitted by: Submitted to:

Billy Twigg 
Billy.twigg@alextom.com 
(410) 327-7400 x125

Robert Reyes 
Robertereyes@yahoo.com 
(443) 220-0290

Alexander & Tom, Inc.
3500 Boston St., MS-40, Ste. 225
Baltimore, MD 21224 
www.alextom.com

Baltimore Civil War Museum 
601 President Street
Baltimore, MD 21202 
www.baltimorecivilwarmuseum.com
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Proposal

Project Description: Alexander &Tom, Inc. (A&T) has been asked to provide an 
interactive touchscreen kiosk to highlight Baltimore events/display interpretive content of 
the Civil War.

The purpose of this document is to outline the estimated costs for the following 
deliverables; see descriptions below. Important to note, content development and 
copywriting are not included within this proposal.

Grant I:

 Design and Development of Inner Harbor Interactive Multimedia Walking 
Tour/Website/App

o Similar to Baltimore National Heritage’s existing Fells Point Walking Tour 
format

o Up to 30 hotspots will be included
o Baltimore Civil War Museum to provide content 

Touchscreen Monitor(s)
Kiosk / Stand
Compute Stick (small computer) 
Windows 10 Operating System
Headsets (3) /Audio Break Out Box and Cables







*A Wi-Fi connection will be required by the Baltimore Civil War Museum

2
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Cost Estimates

Hardware:

1. Touchscreen - One 42" 4202L (E222372) PCAP 12 Point Touch
Approx. $

Intel Compute Stick CS525 Computer and No OS
2,300.00

2.
with Intel Core m5 vPro Processor Approx. $ 500.00

3. Windows 10 Operating System Approx. $ 150.00

4. Kiosk - SmartMount® Universal Kiosk Cart Approx. $ 800.00

5. Headsets (3 at $150/each) Approx. $ 450.00

6. Audio Break Out Box and Cables Approx. $ 150.00

7. Project Management/Coordination & Hardware Installation Approx. $ 1,200.00

SUBTOTAL: $ 5,550.00

3
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Cost Estimates (cont.)

Optional Costs

Design & Development:

1. Create new Interactive Visitor Interface/Experience/Website/App
(Roughly 160 hours at blended rate of $125/hour) Approx. $20,000.00

Agreement:
If the proposed solution and costs are acceptable, please circle options selected, sign 
and return one copy of this agreement as authorization to proceed.

Baltimore Civil War Museum

X
Signature Date

Print Name Title

Alexander & Tom, Inc.

X 4/26/19
Signature Date

William B. Twigg President, Alex & Tom, Inc.
Print Name Title

Terms: Our approach and costs have been determined based on our knowledge of the 
requirements and scope of this project. Please understand that the costs may be subject to 
change if the scope of the project is changed. The fees and costs associated with the project 
are based on hourly rates. Any materials, equipment, software or work outside of the scope will 
be billed as additional costs.

4

193/9/2020

Application PDF



Robert E. Reyes
P.O. Box 533

Riviera Beach, MD 21123
(410) 437-4467

Profession: Philatelic Program Specialist / Archivist USPS Stamp Art Collection 
U.S. Postal Service HQ  475 L’Enfant Plaza SW  Room S-665 
Washington, D.C.

Education: UMBC / Biology Greenhouse Assistant, U of Washington Seattle
Campbell Center for Historic Preservation Studies Mt Carroll, IL currently

Volunteer Activities
1990-1995 Preservationist – Friends of President St Station 1990 –Saved Station  
1997 Primary Researcher and Founder of the Baltimore Civil War Museum 

1992 Initiated proposal for I-695 North Point Memorial signs 
1996 Signs dedicated

1993 NPS Underground Railroad Study –MD Researcher –NPS Report to 
Congress

4/21/99  Star Spangled Banner National Historic Trail – testified as Witness before 
Congress HOR Subcommittee. Initiated Trail discussions with Sarbanes 
and Gilchrest.

2005 North Point Battlefield Acquisition –Governor, Dept Natural Resources, 
and TPL 

Publications
4/19/01 Received the NPS Golden Arrowhead Award for Star Spangled Banner 

Trail Report

12/14/01 Washington Rochambeau Revolutionary Route Report for MD & DC, 
LOC

MD Brochure – Star Spangled Banner Trail –War of 1812 Chesapeake Campaign

MD Brochure –Civil War Trails–Baltimore House Divided –Inner Harbor Waysides 

Memberships
Compatriot – Sons of the American Revolution Maryland and DC Societies 

W3R USA Inc. - Vice Chair working on W3R Wayside signage for Jonestown, Camden 
Yards, Fell’s Point and the rest of Maryland.
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TO 

CITY OF BALTIMORE 
CITY ON 
BALT 

DEPARTMENT OF GENERAL SERVICES 
ALTIMORE 
NO 

BERNARD C. "JACK” YOUNG, Mayor 
800 Abel Wolman Municipal Building 200 N. Holliday Street Baltimore, Maryland 
21202 
1797 

June 5, 2019 
Danielle Walter-Davis Baltimore National Heritage Area 12 W. 
Madison Street Baltimore, MD 

Dear Ms. Walter-Davis: 

As you know, the Baltimore City Department of General 
Services (DGS) is the owning agency for the President Street 
Station, also known as the Baltimore Civil War Museum. Our 
tenant, the Friends of the President Street Station (FPSS) have been 
an invaluable partner over the years in the restoration, stewardship, 
and interpretation of this important historic landmark. 

Our office has consulted with FPSS about their new idea to install 
an interactive digital kiosk at the Civil War Museum and we find 
their proposal to be well-conceived. This museum experiences high 
foot traffic of visitors due to its location in Harbor East. The kiosk will help 
orient visitors and educate them, not just about the museum but about 
historic sites and attractions across Baltimore. This asset will also help 
keep the exhibits up to date and modern by providing attractive and 
interactive displays. 
: 
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For the above reasons, DGS supports the FPSS application 
wholeheartedly and finds it a worthy project for HIG funding. 

Sincerely, 
Jackson Gilman-Forlini Historic Preservation Officer 

Printed on recycled paper with environmentally friendly soy based ink. 
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Ellen von Karajan
2835 Saint Paul Street
Baltimore, MD 2121
410-350-6958 cell
evonkarajan@gmail.com

Executive Director – The National Washington-Rochambeau Revolutionary Route 
Association, part time April 2017 – 2018. Full time 2018 to present.

Executive Director
Society for the Preservation of Federal Hill and Fell’s Point
March 2000- November 2015

 Strategic planning process – working with five board committees to meet the 
evaluation goals stated in the plan, with annual updates for the five-year plan.

 Fund raising – with emphasis on technical grants writing and capital and 
project grants. This includes private sector, Maryland Historical Trust and 
federal grants through the National Park Service and other funding sources; 
preparation of historical tax credit applications for properties. Responsible for 
annual giving/membership appeal and cultivation and stewardship functions in 
general. Responsible for State Community Reinvestment Tax Credit program. 

 Organizing conference and workshops, interpretation of historical and 
technical material for public understanding, including tours, exhibits and 
programs as well as managing relationships with attorneys, historians, 
archeologists, preservation contractors, architects and consultants. 

 Budget preparation, oversight of accounting system, staff liaison with audit 
firm, financial reporting to the board, contract and funding sources.

 Oversight and coordination of insurance bid process, risk management 
program and hands-on responsibility for claims settlement after the fire and 
Isabelle flood damage. 

 Financial coordination and volunteer recruitment for Fell’s Point Fun Festival. 
 Property management for all the historic properties listed below, including 

leasing and tenant relationships for completed projects and coordinating 
funding/financing/joint venture programs for acquisition and rehab

 Serving as organizational spokesperson for the preservation advocacy 
program; preparing position papers and testimony for hearings

 Serving on the Fell’s Point Task Force and other committees in the 
community. 

Projects completed: 
 Restoration of the Robert Long House, ca. 1765, after a fire in December 1999. 

Served as general contractor for the project with Peter Pearre as consulting 
architect. Historic house museum and Preservation Society office headquarters. 

 Restoration of the Horsecar Barn, 1724-26 Thames Street, ca. 1853. F.M. Harvey, 
General Contractor; Ziger Snead, restoration architect. John Milner Associates, 
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archeologists and historians. Adaptive re-use as maritime museum and offices 
rented for income. 

 Stabilization of the London Coffee House, c. 1760. Worcester/Eisenbrandt, 
stabilization engineers.

 Merchant’s House, ca. 1810, to be restored and interpreted as the home and 
business of a War of 1812 merchant and militiaman. Peter Pearre, architect; 
Catherine Rogers Arthur, guest curator; contractor to be selected. Historic house 
museum.

 Two Sisters’ Houses, 612-614 Wolfe Street, c. 1774, stabilization in 2015 of what 
may be the oldest surviving wooden workingmen’s houses in the City. Peter 
Pearre, architect. Contractor to be selected. Study houses in the style of the New 
England Society for Antiquities. 

 Interpretive signage text for Fell’s Point jointly developed with the Baltimore 
National Heritage Area and Baltimore City Commission for Historic Preservation. 

 Write and administer grants for the above projects.
 Coordinated Fell’s Point programs for the Bicentennial of the War of 1812 and 

secured and administered $250,000 in funds from the MD Bicentennial 
Commission, National Park Service and other funding sources. 

 Executive Co-producer for new Fell’s Point Visitor Center orientation film which 
won four awards www.prizeoftheChesapeake.org; assisted in developing content 
and edited content for 1812 website. Produced 1812 brochure. Researched and 
produced interpretive text for Visitor Center highlighting Fell’s Point’s “Golden 
Age”. Developed new walking tour content specific to 1812. 

 Coordinated NPS-funded Visitor Experience Plan process, working with 
consultant Doug Comer of Cultural Resource Management Inc. and oversaw 
implementation for the colonial seaport of Fell’s Point over a three-year period. 

Writer
October 1998- March 2000
Freelance. Published pictorial history and biography of James M. Stewart.

Founding Executive Director
James M. Stewart Museum Foundation, Indiana Pennsylvania
1994 – 1998

 Worked with the community to organize and open a museum honoring their most 
famous former resident. Secured grant and donor funds for and overseeing the 
rehabilitation of the second floor of Indiana Library for use as museum, 
development of interpretive plans and materials, curation of archives, documents 
and awards; fund raising and grants writing, securing licensing agreements for 
products, marketing, development of tour program.

Director, Marketing/Development, Associated Catholic Charities, Baltimore, 1988-1990

Director of Administrative Services, American Stone-Mix, Inc.,1986-1988 Cement 
company: Sakrete lines. Managed labor relations, employee benefits and pension plan 
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asset transfer for six plants east of Chicago. Responsible, with labor attorney, for union 
negotiations with the Teamster and Bagger Unions.  

Director of Administrative Services, Maryland Science Center. 1977-1986
Responsible for finance and development, insurances, audit, human resources, lawsuit 
over defective roof, strategic planning process. Oversaw construction of new entrance, 
and later, of the addition of the IMAX Theatre.

Director of Development, Kennedy-Krieger Institute, a Johns Hopkins University 
affiliated facility, 1975-76. 

Education
B.A., cum laude, English, Goucher College, 1971. Isabelle Kellogg Thomas Writing 
Award. 
Completed coursework for a M.S in Psychology, Towson State University, 1974
Carnegie Corporation Fellowship, educational administration, 1975

Volunteer Activities
Friends of President Street Station, volunteer grant writer and coordinator for TEP and 
other grants, 2015-present
Washington Rochambeau Revolutionary Route National Historic Trail, Board Member 
and Recording Secretary, 2008-2017
Coordinated program activities, with Robert Reyes, for the Baltimore and Annapolis visit 
of L’Hermione in 2015.
Baltimore Immigration Memorial, Board Member, 2006-2011.
Fell’s Point Development Corporation (Main Street program) Board Member, 2005-
2007.

Awards
Baltimore National Heritage Area – Service Award, 2013
9-11 Fell’s Point Community Service Award, 2014
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