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PROJECT TITLE: Planning for a Visitor's Center in Patterson Park

PROJECT SUMMARY:

Patterson Park is one of Baltimore City's most visited public parks. The Friends of Patterson Park works 
in partnership with Baltimore City Recreation and Parks to program and support these visitors. Our role 
on the ground offers us an opportunity to connect with visitors from the surrounding neighborhoods 
and from around the world. In order to plan for this grant request the Friends met with two candidates 
for the exhibit design work to discuss our needs and where this project fits into the larger restoration 
project. We have selected one to work with and have a proposal for this scope of work. 

The consultant proposes an information gathering phase of the work to understand the property, 
project, and historical significance. From these potential topics, themes for interpretation would be 
developed. At the same time a public meeting and meetings with stakeholders would allow the 
consultant to understand their knowledge and perceptions of the park and incorporate their needs into 
the visitor's center. Finally, a designer would help synthesize these themes into the available space for 
the visitor's center, producing conceptual floor plans or drawings. 

Patterson Park was the subject of a Visitor Experience Plan in 2010/2011 and most of the 
recommendations made for interpretation are still valid and would influence any work on a park visitor 
center. We are requesting funds to build on that plan by working with its author, David Guiney.

PROJECT DESCRIPTION:

Project Description

The Friends of Patterson Park requests funds to plan for a visitor's center inside the former park 
superintendent's home known as the "white house". This structure is scheduled to be renovated this 
year. A priority for the renovation planning is the creation of a park visitor's center. We propose working 
with a planner and exhibit designer who will engage local community members, and help identify 
priorities for interpretation and possible layouts for the space.

Will any aspects of the project cause ground disturbance (utility lines, footings, underpinnings, grading, 
signage installation, etc.)?

No.

Do any aspects of the project have potential to disturb lead paint, asbestos, oil tanks, or other hazardous 
materials?
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No.

How will completing the project accomplish the goals and objectives your organization?

The mission of the Friends of Patterson Park is to ensure the park’s vitality as a treasured green space, 
and encourage use and appreciation by neighbors, visitors, and future generations. Our work 
encompasses everything from park stewardship, youth and family programming, free community 
events, to membership development and community liaison work. 

Throughout all of our work, the experience of park visitors is of the utmost importance, but we are 
limited in the space we have to thoughtfully connect them to the park's history and heritage. The 
visibility of the house where we hold offices, and its clear historic nature, draws the attention of park 
visitors, but the reality of our current presentation is lacking. We are committed stewards of the 
building, but we require additional support to present it in the best way to visitors. We envision the 
visitor's center broadening our reach and impacting local residents and park visitors, as well as the many 
visitors who find their way to the park from around the world. For example we are increasingly aware 
that our proximity to Johns Hopkins Hospital brings many out of town visitors to the park as they look 
for opportunities to explore between appointments, etc.

How will completing this project accomplish the goals and objectives of your heritage area?

Supporting planning for a park visitor center connects to the BNHA Comprehensive Management Plan 
by:

• Supporting an organization that is a model for BCRP/Friends group partnerships, and that will inform 
future efforts to think more broadly about the role of Friends groups. (Objective 4.3 and Action Items 
4.3.1)

• Supporting an organization that is responsible for the stewardship of one of the key sites in the city 
that are identified “authentically convey the cultural heritage of Baltimore”, the Pagoda Observatory. 
(Objective 2.3 and Action Item 2.3.2 - Cultural Resource Preservation.)

This work would also support Objective 1.3.7 "Improving Interpretation in Parks and Green Spaces". 

The stewardship role of the Friends is important to actions and initiatives section of the plan, which 
prioritizes the need to “identify, promote, and celebrate the sites, services, and events that authentically 
convey the heritage of Baltimore.” We are the proud stewards of one of these key sites, the Patterson 
Park Pagoda. 
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The work of the Friends of Patterson Park is also identified as a key resource in the “Resources” section 
of the comprehensive Management Plan, which cites our ongoing sponsorship of the Bike Jam festival as 
an example of effective ways to bring people into the park.

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?

We anticipate holding at least three public planning meetings, engaging more than 120 people in 
person, and more than 2,000 people through online input. 

We anticipate creating one Visitors Experience Plan which will guide all future efforts in this area. 

The resulting visitors center will allow us to create more than 1,000 new interactions with public visitors 
in the first year of operations.

How will ongoing maintenance costs be paid for in future years (if applicable)?

We are including a significant maintenance fund for the renovation project in our capital campaign 
fundraising efforts, and we will continue to pursue dedicated support for the visitor's center in this fund.
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BUDGET:

Amount requested: $10,000.00

Other State Funds: $0.00

Cash Match: $7,500.00

In-Kind Match: $940.00

Other Project Costs: $0.00

Total Match: $8,440.00

Total Project Cost: $18,440.00

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

We are prepared to commit proceeds from the individual giving portion of the capital campaign for this 
project. We are soliciting funds specifically to support the visitor's center component and have 
developed a dedication opportunity at the $25,000 level. In the event that this is not pledged by the 
match deadline we are prepared to designate the appropriate funds from our general fundraising effort 
for the campaign.

Describe any state funds that are already committed for this project.

State funds are supporting the general renovation efforts, however there are no state funds designated 
for this planning phase. We are happy to provide documentation of the overall fundraising for the 
renovation to date upon request.

Provide a brief explanation of each line item in your budget. 

Our expenses for this project will support consultant and staff work in the following areas:

1. Preparation for Visitor Experience Planning (VEP) Workshops and meetings - 14 hours at $90/hour = 
$1260

2. Facilitation of Visitor Experience Workshops - 34 hours at $90/hour = $3060

3. Participation by an exhibit designer consultant in meetings and creation of bubble plans and 3D 
visualizations - 32 hours at $85/hour = $2720

4. Preparation of VEP and Exhibit Prospectus and project management - 42 hours at $90/hour = $3780
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5. Ongoing consultation with architects, park planners, and staff on visitor's center development. 24 
hours at 

$90/hour =$2160

6. Follow-up meetings to review draft plan, final edits to plan. 12 hours at $90/hour = $1080

7. Fixed costs for travel and resource materials - 4 trips to Baltimore at $470/trip = $1880

8. Friends of Patterson Park staff participation in planning process - Executive Director time calculated at 
$32/hour, 78 hours total = $2500.
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URGENCY:

Is this project urgent?

This project is urgent as our renovated space will be completed this year, allowing for the integration of 
an appropriate visitor’s center and related programming. Because of the vast amounts of history 
connected to Patterson Park we feel it is vital to work with an expert to help identify priorities and make 
choices of what is presented and help us think about how to do that most effectively. Without this input 
there is a risk that the information will either not be complete, will be imbalanced, or will not be 
engaging.

In addition, we would like to work with a consultant to ensure the community has a voice in the future 
of the visitor's center. We currently record more than 13,000 visitors to the park's Pagoda Observatory 
each year during its open hours. These visitors come from everywhere from the surrounding 
neighborhoods to around the world. The Friends supports a team of trained docents that ensure their 
experience is a welcoming one. This history has made us keenly aware of the interest in learning more 
about the history of the park. In recent years we have received grant funds to update the Pagoda's 
interpretive panels and to add a case sharing a selection of artifacts recovered during an archeological 
dig in the park. We are aware that there are opportunities to engage visitors beyond those directly 
connected to the Pagoda. The Friends of Patterson Park is a lead organizer of events that attract 
thousands of visitors to the park for recreational and entertainment purposes. A visitor's center will 
allow us to integrate these diverse needs in one place and enhance the visitor's experience, no matter 
their goals.

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

This project will address each of the three areas of focus:

The Visitor's Center will be a new, place-based, heritage tourism product able to support the demands 
of visitors from around Baltimore City and around the world. It deepens a partnership with a location 
owned by Baltimore City Recreation and Parks, and helps demonstrate the importance of maintaining 
these public spaces as community resources. It also sustains an important landmark that is key to our 
regional identity, Patterson Park and the historic Pagoda Observatory.
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Does your project support or highlight the diverse history and cultural traditions of Maryland? If so, 
please provide details. 

We anticipate that an important theme of the visitor's center will be the opportunity to highlight the 
history and importance of underrepresented groups of people. In particular there is the potential to 
highlight the immigrant history and present engagement of immigrants in the park and surrounding 
neighborhoods. We would also like to work on presenting and discussing the sometimes uncomfortable 
history of racial issues in Baltimore green spaces. This will take thoughtful planning but presents an 
important opportunity for our organization to be a leader in addressing this history. This could build on 
many of the questions we hear in our daily work, from whether there was a slave market in the park, to 
the history of segregation in public spaces, to the unintended consequences of park improvements and 
gentrification. These are conversations that we believe are important to have a dialogue about as we 
look at the larger park landscape and development through an equity lens.

TIMELINE: Start Date:  8/3/2020

End Date:  12/3/2021

Key Steps and Timeline

Begin background and information gathering work - August 1, 2020

Identify key stakeholder groups and avenues for public engagement - November 15, 2020

Hold meetings for public input - January 2021 - March 2021

Consultant synthesizes findings - May 1, 2021 

Consultant finalizes conceptual plans -July 1, 2021

ACCESS & OUTREACH:

Describe the benefit of the completed project to the general public.

Currently the general public does not have a single spot to learn about park programs and events, and 
more than 13,000 people visit during the park's Pagoda open hours. We envision being able to expand 
our Pagoda Docent program to staff the visitor's center when staff is not on site. We will have the ability 
to create displays and interpretive exhibits to showcase specific aspects of the park's history, while 
connecting people to the ongoing life of the park by providing information on park events and programs. 
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The house currently serves as a meeting space for several community association groups, and we have 
several nights a month when more than one group is requesting meeting space. The house will provide 
better-organized spaces to accommodate these groups, and improve the experience they have in the 
meeting space.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?

One of our primary goals in completing the larger renovation project is to create ADA access to the 
property, which has long been a need. Thoughtful planning has gone into this aspect of the project, with 
the placement of a ramp in the courtyard, and an ADA bathroom on the first floor of the house. We will 
ensure that all public areas are fully accessible. The planned access through the backyard takes 
advantage of the fact that visitors requiring this access are welcome to park inside the park directly 
adjacent to the entrance, and the ground is flat and wide enough to accommodate a range of vehicles. 
All kitchen furnishings in the house will also be ADA accessible.

As we plan for the visitor's center we will utilize the most recent understanding of accessibility and 
universal design, creating safe, accessible, and engaging exhibit spaces for all visitors.

How will you ensure that the general public will learn about your property or project?

The Friends work on site and will have the ability to handle requests via email, phone, or social media. 
We will have plenty of space for materials to be displayed. We will be able to share information on the 
displays through our email newsletters, social media channels, and on site throughout the park.

What is your organization's annual operating budget?

Our operating budget for 2020 is $419,000.

How many staff members and volunteers does your organization have?

We have three full-time staff, and two part-time staff. We engage more than 600 volunteers annually 
but most of these volunteers are engaged in work in the park, rather than in our organization's 
adminstration.

Does your organization have board and staff members from diverse backgrounds? If not, have you taken 
steps to increase your organization's diversity over time?
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We continue to focus on this and in recent years have improved our diversity, but there is always room 
for improvement.

What is the annual visitation at your site? 

We host more than 13,000 people at the Pagoda Observatory during its open hours, we attract more 
than 30,000 people to our special events over the course of the year, and we serve more than 53,000 
residents in the neighborhoods surrounding Patterson Park. Patterson Park is Baltimore City's most 
heavily utilized park. 

Our virtual visitation has grown with our improved website. In 2019 we had 19,000 visitors to our 
website's home page, and 12,000 to our calendar of events.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

The house will serve as our organizational headquarters and be open to the public as part of that work 
from 9:00 a.m. to 5:00 p.m. from Monday to Friday. We anticipate that the visitor's center would also 
have additional hours corresponding to the Pagoda Observatory's visitor hours. Those have traditionally 
been Sundays from 12-6 p.m. plus during special events, but this year we are attempting to increase the 
open hours by slightly shortening our open hours on Sundays to end at 5:00 p.m. and revamping our 
Pagoda Docent schedule to add regular Saturday hours.

What amenities are or will be available to the public at the property?

Currently the only restrooms available to the public are port-a-potties during the park's busy season. 
There are guided tours, self-guided tours, signage, and brochures at the Pagoda. This project will add 
water fountains, ADA restrooms, and needed bike infrastructure to better support visitors. It will also 
add significant opportunities for interpretation through the visitor's center.

PROJECT MANAGEMENT:

Describe your organization's administrative and financial experience and ability to manage the property 
and to manage a grant of this type.

The Friends of Patterson Park have a track record of managing capital grants and grants of this size. The 
most relevant would be the $100,000 grant we received in 2014 to complete the restoration of the 
park's historic cannons. As we have prepared for this project we have made a point of increasing our 

93/9/2020

Application PDF



Friends of Patterson Park Inc.
Planning for a Visitor's Center in Patterson Park

Request:  $10,000.00 Baltimore National
Total Match:  $8,440.00 Baltimore City

Friends of Patterson Park Inc. - Planning for a Visitor's Center in Patterson Park - Page 10

internal capacity and creating support networks by focusing on adding relevant skill sets to our board of 
directors, and creating our separate capital projects committee. We have also engaged an owner's 
representative group to help provide input and guide technical processes. In 2018 the Friends received a 
capacity building grant to allow our Executive Director to work one-on-one with an Jackie Carrera, a 
former Executive Director who had completed a relevant project in a park facility in Baltimore City. 
Together they used the predesign work completed in 2017 to create a road map for the current process 
of planning for a capital project. Finally, we are working closely with Baltimore City Recreation and Parks 
to build on their knowledge of capital development and connect with the appropriate city and state 
agencies providing funds to the project.

Identify any key individuals within the applicant organization who will be involved in the implementation 
of this project, in addition to the primary contact identified on the "Applicant" tab.

Lesley Gardiner will take a lead on the bookkeeping and volunteer coordination for this project. Lesley 
has worked with the Friends of Patterson Park for more than 15 years in these capacities.

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

We have identified David Guiney as the consultant we will engage to complete this planning process. 
David is the Senior Exhibit Planner and Principal at Interpretive Direction, LLC. David will engage an 
additional exhibit designer as necessary to support the process.
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PROPERTY INFORMATION (Capital Grants Only):

Property Name: 27 S. Patterson Park Ave.

Baltimore MD 21231

Property Owner: Mayor and City Council of Baltimore

100 N. Holliday St.

Baltimore MD 21202

Relationship to Applicant: While the property is owned by Baltimore City the Friends of Patterson 
Park have been tenants in the space for 20 years and are uniquely qualified to oversee the renovations 
and restoration of the space as indicated in the attached owner's letter.  The Friends have negotiated a 
lease for the space to support the renovation work.

Property Significance: Property Name

Patterson Park White House

Other Property Name(s), if any

Patterson Park Park Superintendent's House

The superintendent's house (or gatekeeper's house) was built in 1868 and is reported to have been 
designed by George Frederick, who also designed the marble fountain and gates at Lombard St. - both 
very near the house. The house served as the residence for the park superintendents who were 
responsible for overseeing park maintenance until the 1970s, after which it stood empty for many years. 
The house was the location of offices for early neighborhood and park revitalization efforts starting in 
the early 1990s. The house became the offices for the Friends of Patterson Park at the organization's 
inception in 1998. Patterson Park is designated as a Baltimore City landmark for the richness of its 
archeological resources. The residence is eligible for the national register of historic places.

Date of Construction / Alterations

The house was constructed in 1868 and has received no major updates since the 1970s. There have only 
been cosmetic improvements inside the house including new carpeting and paint.

Does MHT hold an easement on this property?  No
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Project Budget
Planning for a Visitor's Center in Patterson Park 

Grantee's Contribution
Line Item
No. Work Item (Description) Grant Funds  Cash Match In-Kind Match

Other Project
Costs

Total Project
Cost

Source of
Funds

1
Visitor Experience Planning (VEP)
Workshop Prep by Consultant $1,260.00 $1,260.00

2 Facilitation for VEP Workshops  $3,060.00 $3,060.00

3
Participation in VEP workshops and
associated meetings $2,720.00 $2,720.00

4 Prepare VEP and Exhibit Prospectus $1,400.00 $2,380.00 $3,780.00

5
Ongoing Consulation with Stakeholders
and professional staff $1,560.00 $600.00 $2,160.00

6 Follow Up Meetings to review draft plan $1,080.00 $1,080.00
7 Fixed costs for travel and resoure materials $1,880.00 $1,880.00
8 FPP Staff Involvement in Project Development $1,560.00 $940.00 $2,500.00
9 $0.00
10 $0.00
11 $0.00
12 $0.00
13 $0.00
14 $0.00
15 $0.00
16 $0.00
17 $0.00
18 $0.00
19 $0.00
20 $0.00
21 $0.00
22 $0.00
23 $0.00
24 $0.00
25 $0.00

TOTALS $10,000.00 $7,500.00 $940.00 $0.00 $18,440.00

Total Match $8,440.00

·                     The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital grants.
The minimum amount is $5,000.

·                     See Grant Guidelines for complete information about eligible costs and matching funds.
·                     All grant funds AND match funds must be spent on the scope of work you have defined in this budget.
·                     Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and individual
donations or pledges to provide direct funding for the proposed project or to provide in-kind services.  
·                     Please note that other state funds, including state employee time, cannot be used as match for this grant.  

·                     Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from grant
funds.

·                    Grant funds must be matched, dollar for dollar.  A minimum of 75% of the required match must be cash match.  No more
than 25% of the required match can be in-kind match.   In no case should a match in excess of a dollar-for-dollar match be
proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in grant funds, commit a
$100,000 total match, and include $50,000 as “other project costs”.

·                     On the next tab is a sample for guidance in completing your budget. Your budget must be specific to your project. Do
not simply duplicate the line items in the sample for your budget.

123/9/2020

Application PDF



Photo Descriptions

Friends of Patterson Park 

Proposal to support renovation work on the white house which will be the location 
of the proposed visitors center

Photos taken by Jennifer Arndt Robinson 

2/23/15

1. White House Exterior facing South
2. White House Exterior facing East
3. White House Exterior facing West
4. White House Exterior Facing North Outside of Fence
5. White House Exterior Rear 1
6. White House Exterior Rear 2
7. White House Meeting Room Interior
8. White House Reception Area
9. White House Kitchen Area 1
10. White House Kitchen Area 2
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FoPP Office & Visitor Center
CHAP 
for 
Friends of Patterson Park

PI.KL

1910 FLEET ST.
BALTIMORE, MD 21231

P. 443.928.1659
pikl@piklstudio.com
www.piklstudio.com

FoPP
CHAP

JULY 3, 2018
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“Working in partnership 
with Baltimore City 
Recreation and Parks 
for nearly 20 years, 
we have expressed a 
commitment to support 
and preserve the house 
that served as the 
park superintendant’s 
residence for more than 
a century.”
  

“This document represents an exciting step for the Friends of 
Patterson Park.  Working in partnership with Baltimore City 
Recreation and Parks for nearly 20 years, we have expressed a 
commitment to support and preserve the house that served as the 
park superintendant’s residence for more than a century.  The “white 
house” continues to play an important role in the life of the park 
as it support the Friends’ stewardship and programming efforts.  
Investing in a complete renovation and the addition of additional 
programming and community space will allow us to broaden that 
role and engage future generations of park lovers.  We welcome 
the opportunity to formalize a “visitor’s center” space that should 
allow park users to better understand the important history of the 
space.” 

Jennifer A. Robinson
Executive Director

Friends of Patterson Park
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exterior views 

interior views 

Front view of FoPP 
office

East exterior 
perspective 

view of office property 
from the rear 

Conferance space Kitchen window view 
to the outside 

Kitchen view on first 
floor  

West exteiror 
perspective 

Stair to second
floor  

Rear view of fence 
line 

Front east view 
facade, rainwater 
collection cistern 

Tool Storage shed 
and vehicale storage 
container 

office space Corner office on the 
second floor 

Bathroom two on the 
second floor

MEP in the basement 

North facade, rear 
yeard view 

Existing Conditions Images 
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Front view of FoPP office
Side view of FoPP office from 

Patterson Park Ave. 

Side view of FoPP office

Existing Conditions Images 

Side view of FoPP office
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Existing Conditions Images 

Rear View from Park View from Park Fountain

View from Rear yard View from  Rear yard 
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Existing Conditions Images - Demolition Zone

We propose to demolish the existing shed, roof canopy, and the green wooden 
fence all made up of wood construction. This shed enclosure is not original to the 
rest of the building. 
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FoPP Office / White House

Pagoda 

Site Plan - Aerial View
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SECOND FLOOR PLAN 
SCALE: 3/32” = 1’-0” 

ROOF PLAN 
SCALE: 3/32” = 1’-0” 
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SECOND FLOOR PLAN 
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EXISTING WHITE HOUSE 
HEIGHT: ~25’-6”
SQFT 2735

FLEX SPACE
HEIGHT: 18’-0”  TOP OF RIDGE
SQFT 920

STORAGE & WORK AREA 
HEIGHT: 10’-0”  TOP OF PARAPET, 
8-0” FLOOR TO CEILING  

COURTYARD 
SQFT 1,818

Axon: massing, scale, and proportion

NEW PORCH CANOPY 
SQFT 1,818

243/9/2020

Application PDF



+/
- 2

5'
-6

"

+/
- 1

2'
-8

"

+/
- 2

5'
-6

"

6'
-5

"

12
'-5

"

12
'

6'

18
'

10
'

8'

+/
- 2

5'
-6

"

8'
2' 18

'

SCALE: 3/32" =    1'-0"

SOUTH ELEVATION EXISTING

SCALE: 3/32" =    1'-0"

NORTH ELEVATION EXISTING
SCALE: 3/32" =    1'-0"

SOUTH ELEVATION NEW CONSTRUCTION

SCALE: 3/32" =    1'-0"

NORTH ELEVATION NEW CONSTRUCTION

Proposed Elevations

253/9/2020

Application PDF



+/
- 2

5'
-6

"

8'
2' 18

'

+/
- 2

5'
-6

"

6'
-5

"

18
'

SCALE: 3/32" =    1'-0"

EAST ELEVATION

SCALE: 3/32" =    1'-0"

WEST ELEVATION

Proposed Elevations

263/9/2020

Application PDF



Frederiksvej Kindergarten, 2015 
Architects: COBE
Location: Frederiksberg, Denmark
Program: Kindergarden School

Case Study
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SOUTHEAST VIEW 
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NORTHEAST VIEW
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SOUTHWEST VIEW 
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NORTHWEST VIEW
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COURTYARD VIEW 
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Patterson Park Visitor Center 
Interpretive Development and Exhibit Prospectus 

Friends of Patterson Park 
27 South Patterson Park Ave. 
Baltimore, MD 21231 
410-276-3676 

Consulting Proposal 

Interpretive Direction LLC 
856 Washington St. 
Harpers Ferry, West Virginia 25425 
304-671-9131 
DJGuiney@gmail.com 
www.InterpDir.com 

March 3, 2020 

_________________ 

Introduction 
This proposed consulting project is the result of a request from Jennifer Robinson, 
Executive Director, Friends of Patterson Park (FoPP).  The non-profit group assists 
the City of Baltimore Department of Recreation and Parks with programming and 
development of facilities at Patterson Park in downtown Baltimore.  David Guiney, 
Senior Planner, Interpretive Direction LLC (ID), initially met with Ms. Robinson at the 
park on February 21, 2018, to evaluate the needs of the client in terms of 
interpretation and visitor experience infrastructure related to visitor center 
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development at the White House.  The house was an elegant lodging for the park 
superintendent for more than 100 years, and now serves as the offices of the FoPP. 

The FoPP have already moved forward with architectural planning and a building 
feasibility study, and at this point there is a more stable building plan than in 2018 
when we were first contacted. Based on the planning that has been completed, as 
well as specific construction/rehabilitation work now in progress, the time is right for 
interpretive planning by exhibit professionals. 

This document is a proposal for interpretive consulting services to assist the park 
and its partners in offering enhanced visitor experiences with respect to heritage 
presentation and interpretation at the house and its approaches. Our proposed 
planning work would serve as a foundation for planning, design, and production of 
interpretive media and related visitor services elements at the White House. 

Our Exhibit Prospectus will assist the FoPP in the next steps to develop and adapt 
the White House to serve as a “visitor center” that will ultimately enhance visitor 
experiences The resulting exhibits and interpretive media may be expected to, 
attract more diverse audiences and increase accessibility to park resources and 
stories for all visitors. 

Abbreviations 

The following abbreviations are used in this plan: 

PP  – Patterson Park, or the “park”
FoPP   – Friends of Patterson Park, or the “client” organization 
BDPR   – City of Baltimore, Department of Parks and Recreation 
ID – Interpretive Direction LLC, the “consultant,” and its partner professionals
VC – The planned Visitor Center at the White House

Planning Approach 

Patterson Park is one of many sites across the city managed by the BDPR.  At 
present the city does not have enough staff to adequately manage all aspects of 
park operation directly.  The FoPP supplements needed services for visitors on the 
grounds.  The friends also initiate and manage interpretive media development.  ID, 
based on its experience with interpretation for heritage sites in Baltimore, and 
experience with hundreds of National Park Service sites, hopes to assist the park 
with strategies for improving park experiences through interpretive media. 

It is anticipated that the space for media development will be what is now the first 
floor “Conference” room on the west end of the building. Design options under 
consideration might expand this visitor services area to include some of the square 
footage in the current foyer area.  The relocation of the stairway to the 2nd Floor 
might enable a more inviting visitor reception area, as well as creating a more open 
feeling in the main exhibition space. As building plans are developed, modified, or 
constructed, ID will advise on how interpretive needs might best be achieved. 

ID will collaborate with the FoPP and the facility designers to ensure that interpretive 
and informational elements function optimally with the built environment.  We are 
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pleased to see that the architect’s Feasibility Study has taken a thoughtful and 
creative approach to this project. This project will have a major impact on visitor 
experience at the park for decades to come, and ID is pleased to be considered a 
possible contributor to the VC design and implementation. 

ID proposes to assist the park and friends using ID’s proprietary Visitor Experience 
Planning process.  The process will focus on the adaptation of the west room of the 
White House for use as a visitor center.  ID will plan and facilitate interpretive 
planning meetings, consultations with subject experts, consultations with architects 
and facility planners, and a Planning Workshop to consider alternatives for VC 
media design.  The principal deliverable for this phase of ID’s work will be a Visitor 
Experience Plan and Exhibit Prospectus. The media recommendations in the plan 
will incorporate much of what might be included in a museum “Schematic Plan.”  
Therefore, it will be not only an interpretive theme document, but also a jump start 
for exhibit planning and design. 

Although the focus will be on the selected interior VC space, ID will also consider 
recommendations for the approaches to the VC and exterior media or signage that 
might be helpful to visitors in identifying this new exhibit experience.  

Interpretive Direction 
Interpretive Direction LLC is a small company headed by retired National Park 
Service Museum Planner David Guiney. Mr. Guiney and his associates offer 
services in interpretive planning, museum planning, comprehensive project 
research, exhibit planning, writing/editing, exhibit design, 3D digital modeling for 
visitor centers, coordination with architects, graphic design, exhibit production, 
museum lighting, artifact conservation, professional photography, and graphics 
acquisition. 

ID seeks clients who wish to be full participants in the interpretive development 
process.  While ID and its associates can serve as consultants on any project large 
or small, we prefer informal working processes which are personal and flexible. We 
are hoping that the services described here will meet the clients’ goals.  We are 
pleased to adjust the scope of work as the project develops to better meet the 
needs of the park. 

Visitor Experience Plan 
This proposal envisions a full-day workshop at the park facilitated by Senior Planner 
David Guiney.  A date will be selected through mutual agreement.  The cost 
proposal includes hours for preparing for the workshop and subsequent time for 
preparing a workshop report documenting target audiences, storylines, desired 
experiences, and interpretive development recommendations.  This Visitor 
Experience Plan and Exhibit Prospectus will be a logical first step toward 
comprehensive media design and production in a subsequent year. 

ID developed a preliminary Visitor Experience Plan for Patterson Park in 2010 as 
part of the statewide planning associated with the War 0f 1812 Bicentennial.  Some 
of the recommendations from that plan have been implemented.  ID has conducted 
Visitor Experience Planning projects for other sites in Baltimore including Leakin 
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Park, the Babe Ruth Birthplace, the Bromo Seltzer Tower, G. Krug & Son, the Eubie 
Blake Center, and the Baltimore Streetcar Museum. Currently ID is completing a 
VEP for the Pride of Baltimore, Inc.  

ID has found that when a Visitor Experience Plan has been created, authorities 
issuing grants are more likely to view interpretive projects favorably.  A VEP creates 
a logical and concrete vision for projects that inspire confidence in funding 
authorities and potential donors. 

As part of this consulting project ID will explore potential storylines and park 
resources that might be presented in interpretive exhibits. In developing 
recommendations for specific exhibits, ID will evaluate potential storylines and 
exhibit techniques according to the following criteria: 

1. Stories with National or Regional Significance
Selected stories and sites will inspire visitors, provide expanded knowledge, 
and provide memorable experiences.  Visitors will be able to make strong 
emotional and intellectual connections to the sites and stories.  Stories 
should be selected that are of interest to a variety of audience groups.  ID 
helped develop the Thematic Framework for Interpretation for the Baltimore 
National Heritage Area and will seek to identify stories at Patterson Park that 
resonate with the heritage of the city. 

2. Significant Historic Features and Natural Resources
The feature has historic, cultural, or natural features that make a strong 
connection to the historic events or concepts being interpreted, or which 
establish for visitors a sense of historic “place.” 

3. Available Images and Display Objects
Photos, art, artifacts, specimens, or other display objects are available which 
can help visitors to visualize historic scenes, conditions, or events.  Graphics 
need to be of good technical quality for reproduction.  

4. Adequate Resource Materials
There is reliable historical information about the feature and its stories which 
can be used in developing interpretive or commemorative media.  For 
example, an interesting and memorable oral history, or a book, article, or 
historic report.  If documentation is missing or incomplete, ID will recommend 
necessary actions to provide additional resources. 

5. Accessibility and Universal Design
There is potential for the development of safe, accessible, and engaging 
exhibit spaces for visitors.  Motorists will find clear directions and adequate 
parking.  Visitors can be made to feel safe and welcome. 

6. Sustainability
Proposed interpretive media can be effectively protected and maintained by 
the FoPP and  BDPR.  Recommended exhibits will be cost-effective over 
time, and energy efficient 
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Scope of Work 
Proposed work elements for this phase of work include the following, subject to the 
client’s needs: 

• ID will prepare an agenda for a VEP Workshop and will review and edit as
necessary to meet the client’s needs.

• ID will visit potential project sites in the park with subject matter experts and
stakeholders.  The team will evaluate the interpretation potential of primary
resources such as the cannons, the Pagoda, monuments, and aesthetic
landscape features.

• ID will document all potential sites photographically. Some of the high-
resolution photos might also be used later in the VC exhibits.  Photos will
document, interpretive centers, artifacts, historic structures, cultural items or
events, potential exhibit sites, and associated pullouts, walking paths, signs,
plaques, and existing interpretive media.

• When requested ID will review and comment on all current plans for
development, as well as existing media.

• ID and its associates will facilitate a one-day VEP workshop to identify target
audiences, storylines, desired experiences, and selected alternatives for
interpretive development.

• ID will engage the services of one of its Senior Exhibit Designers to provide
input and recommendations for media and schematic design.

• If desired ID will present a 30-minute PowerPoint program for the planning
team that will illustrate best practices in exhibit design and current
technologies.

• ID will provide information on media development processes and will answer
questions about best practices and potential pitfalls encountered by
managers of developing heritage sites.  ID will provide guidance on typical
interpretive media development times and costs.

• ID will review and evaluate the client’s photographs, artwork, and artifacts
that support park storylines and that might be in interpretive exhibits or other
media.

• Based on FoPP’s existing architectural drawings and ID’s measurements
and photos, develop an exhibit Schematic Floor Plan showing locations of
proposed primary VC elements such as exhibits, video presentations, artifact
displays, window exhibits, information desks, donation boxes, orientation
maps, entrance/identification signs, interactive models/displays, framed
art/photos, or other elements affecting visitor experience.
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• ID will prepare a Visitor Experience Plan and Exhibit Prospectus for the
White House VC.  The plan will be in PDF electronic format, and ID will
revise the plan after review by the client. The client may print copies as
desired. Elements of the plan might be expected to include the following:

o Purpose and mission of the Patterson Park Visitor Center
brought forward and updated from the founding documents

o A listing of primary interpretive themes and storylines
appropriate for the White House exhibits

o A pictorial listing of experience zones for the visitor

o Listing of expected and desired target audiences, and
suggestions on ways to make Patterson Park relevant to
diverse audience groups

o Listing of desired visitor experiences at the VC based on 
participant input at the workshop sessions and ID’s 
professional work at other heritage sites

o Recommendations for outdoor signing and/or wayside
exhibits associated with the White House

o Recommendations for accommodating visitors who cannot
see every room

o Recommendations for using a variety of new and innovative
exhibit techniques

o Recommendations for employing digital and social media
solutions

o Recommendations related to appropriate personal services
programs or events based on appropriate connections to park
themes and the spaces available at the museum

Project Administration 
The FoPP will administer the Project Agreement and issue payments.  The 
signatory on the contract will be FoPP Executive Director, Jennifer Robinson. During 
this project ID will be pleased to consult with the City of Baltimore and community 
residents in any ways deemed useful by the FoPP. 

Cost Proposal 
A cost proposal for these consultation services is attached.  ID will be happy to 
negotiate costs to best meet the needs of the park in moving forward with these 
initiatives. 

DJGuiney 
March 3, 2020 
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Task People Hours
 Rate or
unit cost Subtotal

Interpretive Direction LLC

Cost Proposal
Patterson Park Visitor Center

Visitor Experience Planning and Consultation

CommentsNo. Units

Prepare for the VEP Workshop
and meetings, study project
background, develop slide show,
coordinate agenda with
committee.

1 X =1 14 $90 $1,260 Senior Planner,
David Guiney

X 1X

Facilitate Visitor Experience
Planning Workshop and
associated meetings with the
team and stakeholders.  Study
park conditions and acquire
resource materials.

1 X =2 34 $90 $3,060 Senior Planner,
David Guiney

X 1X

Participate in Visitor Experience
Plan Workshop and associated
meetings with park and partners.
Develop schematic bubble plan
and any 3D visualizations.

1 X =3 32 $85 $2,720 Exhibit DesignerX 1X

Prepare VEP and Exhibit
Prospectus.  Develop general
media recommendations. Manage 
project.

1 X =4 42 $90 $3,780 Senior Planner,
David Guiney

X 1X

Ongoing consultation with
architects, park planners, and
stafft on VC development, and
provide advice related to visitor 
experience and interpretive
media.  Includes on-site meetings, 
emails, and calls. .

1 X =5 24 $90 $2,160 Senior Planner,
David Guiney

X 1X

Follow-up meetings to review
draft plan. Make final edits to plan.
Use of ID’s conference call
service..

1 X =6 12 $90 $1,080 Senior Planner,
David Guiney

X 1X

Fixed costs for travel and
resource materials. Estimate four
(4) trips to Baltimore with 1.5
people.

1 X =7 1 $470 $1,880 Senior Planner, David
Guiney; and Exhibit
Designer

X 4X

Project Total $15,940

March 3, 2020 Page 1
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Lesley Gardiner
211 S Ellwood Ave, Baltimore, MD 21224

Employment

Bookkeeper/Volunteer Coordinator Nov 2004- Present
Friends of Patterson Park, Baltimore, MD

 Manage and record all financial transactions.
 Work with Finance Committee and Auditors to create Financial Policies and 

Procedures.
 Recruit, motivate and retain more than 300 community members for park 

stewardship projects, special events, fundraisers and programs.
 Coordinate volunteer projects with local schools, businesses and nonprofits in 

southeast Baltimore.

Accounting Associate Feb 2004- Present
American Visionary Art Museum, Baltimore, MD 

 Assist CFO with accounts payable, journal entries and payroll.

Volunteer Maryland! Coordinator, Americorps Nov 2003- Nov 2004
Friends of Patterson Park, Baltimore, MD

 Created and implemented sustainable volunteer program including evaluation tools 
and procedure manual.

 Created the first volunteer teams to care for the park and educate other park users.

Assistant Volunteer Coordinator Jan 2002- Feb 2004
American Visionary Art Museum, Baltimore, MD

 Assisted Volunteer Coordinator with volunteer records and recruitment.
 Worked as gallery attendant and docent.

Education

Accounting 101 and Accounting 102 
   Community College of Baltimore County, Catonsville, MD 2010
Completion of 10-week Spanish Language Course 
   Juan Sisay Escuela de Espanol, Quetzaltenango, Guatemala 2007
Master of Arts in Non Profit Arts Administration, Non Profit Sector
   New York University, New York City, NY 2002
Bachelor of Arts in Art History, Minor in Psychology
   University of Bloomsburg, Bloomsburg, PA 2001
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Education 

Bachelor of Arts in English, 
Wheeling Jesuit University 

References 

Neil Mackay, Senior Exhibit Planner, 
National Park Service, 
304-535-6444 

Jack Spinnler, Interpretive Planner, 
BNHA Interpretive Coordinator 
for the War of 1812 Bicentennial, 
301-473-2117 

Tracy Browning, Exec. Dir 
Ascension Parish Tourism, LA 
225-675-6550

David J. Guiney 
Senior Exhibit Planner and Principal
Interpretive Direction LLC 

Career Experience 

Senior Planner and Principal. Interpretive Direction LLC (2010-Present) 

National Park Service, Harpers Ferry Center, national-level planning 

Director, Interpretive Media Institute, HFC  (2000-2010) 
Museum Planner/Project Manager, HFC  (1991-2000) 
Wayside Exhibit Planner, HFC  (1980-1991) 
Exhibit Specialist/Planner, HFC  (1975-1980) 

National Park Service, field work in interpretation and law enforcement 

     Park ranger, Antietam/C&O Canal         (1969-1975) 

Teaching Career 

Teacher, high school English, Physics         (1969-1973) 

Career Skills 

• Visitor Experience Planning for heritage sites

• Coordination of national-level interpretive media training

• Senior, national-level interpretive media planning and design

• Exhibit conceptualization, writing and editing

• Developer of widely-used Museum Exhibit Planner software

• Interpretive media instructor, presenter, and lecturer

• Liaison work with professional organizations and national park systems around
the world

• Creative writing, music composition, photography, and illustration

• Experience in working with a broad range of technical experts

• Special interest and experience in interpreting historic areas

• Have done project work in more than 150 NPS areas, all U.S. regions

Memberships 

Current or past organizations: Historical Electronics Museum, Board of Directors; 

Federal Executives Assn; Assn. of National Park Rangers; Nat. Assn. for 

Interpretation; American Assn. of Museums; Aviation Trail (Dayton, OH); Roger 

Tory Peterson Institute; Alpha Sigma Nu (collegiate honor society) 
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Performance 

Forty years NPS experience at sustained high performance levels. Numerous awards 

and letters of commendation from parks, regions, partners, and professional 

colleagues. 

Winner of 2007 Sequoia Award, the National Park Service’s highest national-level 

award for interpretation and education. 

About Interpretive Direction LLC 

Interpretive Direction LLC is a small company headed by retired National Park Service 

Museum Planner David Guiney. Guiney and his associates offer services in interpretive 

planning, museum planning, exhibit planning, writing/editing, exhibit design, 3D digital 

modeling for visitor centers, historic furnishings, coordination with architects, graphic 

design, exhibit production management, museum lighting consultation, artifact 

conservation, professional photography, graphic research, and technical evaluation of 

exhibits. 

Public Speaking 

• National Association for Interpretation, National Workshops

• National Scenic Byways National Conferences

• The Johns Hopkins University

• Greater Baltimore History Alliance

• West Virginia University

• Interpretive Planning Workshop, Kingdom of Jordan, USDOI

• Information Architecture Institute, Seattle

• National Museum of Forest Service History, Missoula

• Parks Canada, Western Service Center, Calgary

• Louisiana Byway Coordinator’s Workshop, Baton Rouge
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Selected Visitor Experience Plans and Interpretive Plans 

These Visitor Experience Plans included elements of Schematic Exhibit Design, such as 

bubble plans, 3D computer modeling, exhibit and AV concepts, and recommendations 

for accessibility features. 

• Grand Teton National Park, Colter Bay Visitor Center, Wyoming

• Yellowstone National Park, Museum of the National Park Ranger

• Louisiana’s Bayou Country Visitor Center and Wayside Exhibits

• Star-Spangled Banner Flag House, Baltimore

• Antietam National Battlefield, Newcomer House Visitor Center

• Francis Scott Key Grave and Heritage Sites, Frederick, Maryland

• National Road Museum, Washington County, Maryland

• Baltimore National Heritage Area

• Bromo Seltzer Arts Tower, Baltimore

• C&O Canal National Historical Park, Catoctin Aqueduct

• New Market, Maryland

• Baltimore Streetcar Museum

• Eubie Blake National Jazz Institute and Cultural Center, Baltimore

• Maryland Historical Society, Baltimore

• Babe Ruth Birthplace and Museum, Baltimore

• Dana Biosphere Reserve, Kingdom of Jordan

• Patterson Park, War of 1812, Baltimore

• Gwynns Falls Leakin Park, City of Baltimore

• Ascension Parish Tourism Commission, Louisiana

• Bayou Terrebonne Waterlife Museum, Louisiana

• Gate House Museum, Sykesville, Maryland

• Flight 93 National Memorial, Pennsylvania
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David Guiney 

856 Washington St., Harpers Ferry, WV 25425

304-671-9131

djguiney@gmail.com

• Houma Louisiana Visitor Center, Terrebonne Parish

• Francis Scott Key Grave and Heritage Sites, Frederick, Maryland

• National Road Museum, Washington County, Maryland

• C&O Canal National Historical Park, Catoctin Aqueduct Waysides

• Piscataway Park NPS, Maryland, Living Shoreline Project Waysides

• Gate House Museum and Baldwin Station, Sykesville, Maryland

• Maryland State Visitor Center, US15, Emmitsburg

• Middletown Civil War Exhibits, 150th Anniversary, Maryland

• Gulf Islands National Seashore, Fort Pickens Exhibits, Florida

Exhibit Planning, Design, and Production 

During the last nine years David Guiney and his Interpretive Direction associates 

have planned or managed exhibit projects for museums, visitor centers, and heritage 

sites.  These include: 
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Jennifer Arndt Robinson 
 
2624 E. Baltimore St. jnarndt@yahoo.com  
Baltimore, MD 21224 443-794-4799(c) 
  
 
EDUCATION  
 
Master of Arts in Public Policy, May 2000 - Institute for Policy Studies, Johns Hopkins University 

• Concentration in Nonprofit and Educational Policy – Relevant coursework includes Nonprofit Management, 
Fundamentals of Budgeting and Financial Management, Policy Implementation, and Introduction to The 
Nonprofit Sector 

• Shriver Peaceworker Program Fellow - The Shriver Center, University of Maryland Baltimore County  

Bachelor of Arts in Elementary Education, December 1994 – The University of Iowa, Iowa City, Iowa 

WORK EXPERIENCE 
 
 
Friends of Patterson Park     Executive Director 
Baltimore, MD                       August 2013 – Present 
 

• Oversee operations, fundraising, and membership development for a nonprofit 
organization with an annual budget of $360,000. 

• Support ongoing partnership development with nonprofit and business partners in 
Southeast Baltimore, including the Creative Alliance, the Southeast CDC, Banner 
Neighborhoods, and Living Classrooms. 

• Supervise two full-time and two part-time staff members. 
 

UMBC  
The Shriver Center   
Baltimore, MD 

Associate Director  
Deputy Director for the Shriver Peaceworker Fellowship Program 
July 2007 – Present 
 
• Responsible for day to day program administration including oversight of all phases of 

Shriver Peaceworker graduate fellowships from recruitment through graduation. 
• Develop and support community partnerships providing financial support totaling more 

than $150,000 annually. Partnering organizations include the Friends of Patterson Park, 
the Southeast CDC, the Office of Baltimore City Councilman Jim Kraft, the Parks and 
People Foundation, and the Baltimore City Health Department.   

• Participate in grant writing to support center-wide initiatives, including participating in 
the writing of three federal grants utilizing the E-Grants system.  

• Implement a new alumni-giving strategy targeting recent program alumni, resulting in 
more than $3,000 of new giving annually.   

• Direct the admissions process and communicate with more than 50 applicants and 
community partners resulting in the offering of 6-8 fellowships annually. 

• Plan and coordinate logistics for all key Shriver Center events, including an annual 
alumni recognition event and 5 annual staff and fellow retreats.   
 

Johns Hopkins University 
Institute for Policy 
Studies 
Baltimore, MD 

Assistant Director  
Graduate Program in Public Policy 
January 2005 – July 2007 
 
• Coordinated all aspects of student learning, including the planning of orientation 

sessions, hiring of adjunct faculty, and administrative contacts with all university 
offices. 

• Created and executed a marketing strategy aimed at student recruitment, from print and 

463/9/2020

Application PDF



electronic advertising to personal visits and special events, resulting in a 30% increase 
in student enrollment over a 3-year period. 

• Worked with local organizations to build networks and provide internship opportunities 
for more than 40 students annually. 
 

University of Maryland  
School of Law 
Community Law In 
Action 
Baltimore, MD 

Managing Director 
July 2003 – January 2005 
 
• Responsible for day-to-day operations and program implementation for a nonprofit 

organization providing service opportunities for law students teaching advocacy skills 
to Baltimore City Public Schools students. 

• Created infrastructure and led the transition of the organization from a university-based 
program to an independent nonprofit organization, including the development of 
systems for accounting (using Quick Books), human resources, and procurement. 

• Wrote a Baltimore City Family League grant resulting in the award of $150,000 to fund 
a new youth development center. 

• Supervised three full-time program directors and six part-time law students. 
• Wrote a Goldseker Foundation Nonprofit Management Assistance Grant to support the 

development of the newly independent organization’s Board of Directors.   
• Communicated with Board of Directors and staffed the board fundraising and event 

planning committees. 
 

UMBC  
The Shriver Center  
CLEARCorps USA  
Baltimore, MD 

Deputy Director (Promoted from Associate Director) 
December 2001- March 2003 
 
• Responsible for operations of AmeriCorps National Direct parent organization with an 

annual budget of $2.5 million.  Supervised the work of two senior staff members.  
• Coordinated the transition of the organization from an operating unit of the university to 

an independent nonprofit organization. 
• Directed the communications strategy for key stakeholder audiences including 

participating in media training and legislative education strategy planning and trainings 
for network members nationwide. 

• Wrote grants to secure $150,000 in funding for the start-up a new network site in 
Baltimore.   
 

 Associate Director for Education and Evaluation  
September 2000 – December 2001 
 
• Developed a competency-based AmeriCorps Member pre-service and in-service 

training design and evaluation materials for the CLEARCorps Network. 
• Oversaw data collection and analysis of outcome data for lead hazard control activities, 

including replication of previous outcome studies. 

ADDITIONAL EXPERIENCE AND SERVICE 
 

President of the Board of Directors (2010-2012) and Member of the Board of Directors (2007-2013) – Friends of Patterson Park 
 
Chair of the Gemilut Hasadim (Acts of Loving Kindness) Committee of the Chizuk Amuno Congregation - 2010 – 2012 
 
Member of the Board of Trustees of the Chizuk Amuno Congregation - 2008-2012 
 
Co-author and editor, “Revitalizing Baltimore:  An Assessment of Five Touted Strategies” The Johns Hopkins University Institute for 
Policy Studies Occasional Paper Number 21 – April 1999 
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