
Friends of Herring Run Parks (FHRP)
A Place with a Past: Herring Run Parks Heritage Trail

Request:  $10,000.00 Baltimore National
Total Match:  $10,000.00 Baltimore City

Friends of Herring Run Parks (FHRP) - A Place with a Past: Herring Run Parks Heritage Trail - Page 1

PROJECT TITLE: A Place with a Past: Herring Run Parks Heritage Trail

PROJECT SUMMARY:

The HRAP has been exploring and conducting research at the Eutaw Manor Site, with one excavation 
and four field seasons, from 2014 – 2018. Once the heart of the Eutaw Farm Plantation during the 18th 
and 19th centuries, enslaved African Americans lived and worked there. For example, we learned that 
Emeline Jones was born a slave on the Eutaw estate in the 1830s and was emancipated by 1860. Jones 
was a surpassingly fine chef, and in the 1870s, she joined forces with John Chamberlin, a former 
Mississippi riverboat gambler who ran a popular restaurant in Washington, DC, and other grand 
establishments. Jones ran all the kitchens; when she died, Chamberlin credited her cooking as the 
driving force of his success.

With HRAP, the FHRP will conduct research focused on the precontact occupation of the Park by Native 
Americans and add to previous research about African American inhabitants through the 19th and 20th 
centuries. We will recruit 40 volunteers including school children, residents and the general public and 
conduct a public archeological dig at one of three identified precontact sites. We will clean and catalog 
the artifacts, review existing materials, consult historical archives. We expect the dig will supply 
additional information about the free and enslaved African Americans living in the area and facilitate 
constructing the Native American story in the Park. 

From this Phase 1 research and existing information, we will create a self-guided tour with a 
downloadable brochure located on the FHRP website. We will link our research findings to existing 
heritage sites/tours, i.e. National Great Blacks in Wax Museum, Baltimore American Indian Heritage 
Center. In Phase 2, we plan on restoring a historic park building as the HRHT interpretive center, creating 
school curricula and video and providing historian-led tours, archaeology programs, and interpretive 
trail signage for visitors.

PROJECT DESCRIPTION:

Project Description

The Herring Run Heritage Trail (HRHT) is a phased project that will connect diverse groups of park 
visitors to Herring Run Park’s history. Beginning in 2014, the Herring Run Archeology Project (HRAP) 
identified three precontact and three historic sites in Herring Run Parks. With FHRP, HRAP identified the 
structural remains of the Eutaw Farm. Our Phase 1 objective is to build on this work by funding research 
into the Park’s Native American and African-American history and creating an online self-guided tour. 
The Phase 2 plan will include archaeology programs, historian-led tours, historic building restoration, 
school curricula, video, and interpretive signage.
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How will completing the project accomplish the goals and objectives your organization?

The FHRP is a 501c3 nonprofit organization established in 2007. Our mission is to preserve, protect, 
restore, and promote Herring Run Parks and its stream valley for the benefit of present and future 
generations. Initially a committee of the Herring Run Watershed Association (now Blue Water 
Baltimore), the FHRP began by organizing participation of over 300 community members in developing a 
Baltimore City Master Plan for Herring Run Parks. This comprehensive plan informs FHRP’s work. The 
seven Sustainability Principles express the foundational concepts and values underlying the Plan’s 
recommendations. A Place with a Past: Revealing the Park’s History is Sustainability Principle #3. In 
2014, FHRP partnered with the HRAP to explore the park’s rich history through archaeological discovery. 
In February 2019, two historic markers summarizing the research were installed in the Park. One tells 
the story of William Smith, first owner of Eutaw Farm and a Second Continental Congress member. The 
second historical marker recounts the 1814 Battle of Baltimore where British troops occupied Furley 
Hall, located just north of Herring Run Parks. 

One FHRP long term goal is to recruit park users as park stewards. With this project, we will introduce 
new visitors, and possibly future stewards, to the Park. The proposed HRHT aligns with our mission to 
preserve and protect the Park’s historical, cultural and natural resources by authentically representing 
the stories and diverse people of the past and present.

How will completing this project accomplish the goals and objectives of your heritage area?

Our project directly relates to four strategic goals outlined in the 2013 Baltimore National Heritage Area 
(BNHA) Development Management Plan. We are conducting a public archeology dig with volunteers to 
“invite engagement and raise Baltimore’s profile as a place with significant local and national heritage” 
(Objective 1.1). We will explore the region’s significance to Native Americans prior to contact with 
Europeans, a rarely researched and underrepresented population, through data collection and new 
historic research (Objective 1.5).  Marketing the project will increase the public’s awareness and 
appreciation of the park’s heritage resources (Objective 2.1). We believe our work can leverage 
necessary support for promoting and preserving our heritage area’s historic and archeological resources 
(BNHA Management Objectives 2.2, 2.4).  As a result of our research, the project’s educational 
programming and interpretive materials will attract visitors, build visibility and grow audiences by 
increasing the diversity and themes of heritage programming (Objective 3.1).  

Sixty resident volunteers worked on the Eutaw Manor site in Herring Run Parks in 2015. FHRP and HRAP 
reported in real time via Facebook and our websites the historical items recovered at the site, 
generating excitement in the community. Through 2019, HRAP continued posting information on their 
website and their Facebook page about historical artifacts extracted from the site. This project builds on 
our success in offering a “unique local experience” that “promotes neighborhood pride”, a pride in all 
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peoples’ heritage, and opportunity to increase park visitors and spur economic activity (Objectives 4.2, 
4.3)

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?

Baltimore has made significant contributions to American history; but the significance of the region to 
Native Americans prior to contact with Europeans is rarely researched and discussed. This project seeks 
to explore this part of Baltimore’s past through a Phase 1 public archaeology dig focused on the 
precontact occupation of the area. The results of this exploration will be added to our continuing 
research about the lives of African American in Northeast Baltimore (formerly Baltimore County) 
through the 19th and 20th centuries. The resultant educational programming and interpretive materials 
from the research will allow the heritage area to further “build visibility and grow audiences” by 
increasing the diversity and themes of programming while also seeking to create a public appreciation of 
the region’s heritage resources. The intended result is to promote protection and preservation of the 
heritage area’s cultural, historic and natural resources.

The tangible deliverables include: (1) a public, six day, educational archeological dig in Herring Run Park 
marketed to schools, residents and the wider public; (2) an online self-guided tour on FHRP’s website 
with historical resources and connections to related heritage sites/tours, i.e. The National Great Blacks 
in Wax Museum; (3) a downloadable, tri-fold color brochure with photos of key sites, a tour map, and 
historic notes, and (4) 2000 tri-fold color brochures for public distribution. 

The intangible deliverable include the following over the grant period: (1) 20% increase in FHRP 
volunteer hours from 2,545 hours to 3,054 hours ; (2) 150 new visitors to the park; (3) 25% increase in 
page views on the FHRP website, and, (4) linkages to Baltimore heritage resources previously not 
connected.

How will ongoing maintenance costs be paid for in future years (if applicable)?

There are no maintenance costs related to this Phase 1 project. The FHRP web designer will design a 
new webpage devoted to the Herring Run Heritage Trail. The FHRP Coordinator will maintain it and have 
the web designer make any major changes as needed. The webpage will include information on the 
archeological digs, the historical context, descriptions with photos of the artifacts and their historical 
significance. The webpage will include a downloadable version of the brochure which includes a map 
showing historical sites along the park trail.
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BUDGET:

Amount requested: $10,000.00

Other State Funds: $0.00

Cash Match: $7,500.00

In-Kind Match: $2,500.00

Other Project Costs: $0.00

Total Match: $10,000.00

Total Project Cost: $20,000.00

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

The FHRP’s non-state matching funds for the proposed project costs is from the Joseph and Harvey 
Meyerhoff Family Charitable Funds. The $7500 of funding is in hand and the award letter is uploaded 
with the supporting documentation.

Describe any state funds that are already committed for this project.

There are no state funds committed for this project.

Provide a brief explanation of each line item in your budget. 

Contractors

Line Item 1.

Patricia Dowd is FHRP’s Coordinator. Her role in this project will be to coordinator the project, conduct 
historical documents research, social media marketing of Dig Event and Self-Guided Walking Tour. Over 
a two-year period, we expect Ms. Dowd’s workload for this project to be 443 hours at $19 per hour. 
Approximately 65% of the Project Coordinator’s time will be matched from FHRP’s Meyerhoff Fund 
grant.

Line Item 2.

Lisa Kraus, Archeologist, will work on the planning and execution of the archeological dig in Herring Run 
Park. Her time will also include cleaning, cataloging, and interpreting any resulting artifacts. During the 
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first year of the project, Dr. Kraus would work 90 hours at $45 per hour. Twenty-five percent of her total 
rate will be in-kind as a vendor discount.

Line Item 3

Jason Shellenhamer, Archeologist, will work on the planning and execution of the archeological dig in 
Herring Run Park. His time will include cleaning, cataloging, and interpreting any resulting artifacts. 
During the first year of the project, Mr. Shellenhamer would work 90 hours at $55 per hour. Twenty-five 
percent of his total rate will be in-kind as a vendor discount.

Line Item 4.

Vic King, Web Designer, provides assistance with FHRP’s current website. Under this project, he will 
design and post a new web page devoted to the Herring Run Parks Heritage Trail. The webpage will 
include information on the archeological digs (2015 and 2021), the historical context, artifact 
descriptions, photos and their historical significance and a visitor’s comment section. Mr. King will also 
post a downloadable version of the brochure and a Google Wayfinding map showing up to 10 historical 
sites along the park trail. Mr. King’s hourly rate is $75 and he is expected to work 7 hours on this website 
page. This cost will be a cash match from our Meyerhoff Fund and individual donations.

Line Item 5.

Graphic Designer to be hired, will design a trifold brochure showing historical sites along the Herring Run 
Heritage Trail. The brochure will key the sites to descriptive texts of each site. The Graphic Designer’s 
rate is Estimated to be $90 per hour and is expected to work 15 hours on the design of this brochure. 
This cost will be a cash match from our Meyerhoff Fund grant and individual donations.

Volunteer Support

Line Item 6.

FHRP has a very active 11-member board of directors and a listserv of over 1,000 community members 
who provide financial and or in-kind support. We will rally these human resources to assist with the 
archeological dig and market the dig and the self-guided historical trail. The current volunteer rate is 
derived from the Independent Sector.

Tangible Deliverables

Line Item 6.

53/9/2020

Application PDF



Friends of Herring Run Parks (FHRP)
A Place with a Past: Herring Run Parks Heritage Trail

Request:  $10,000.00 Baltimore National
Total Match:  $10,000.00 Baltimore City

Friends of Herring Run Parks (FHRP) - A Place with a Past: Herring Run Parks Heritage Trail - Page 6

Printing, folding, and shipping of 2000 copies of a trifold, full color, brochure showing a self-guided 
walking tour of the sites along the Herring Run Heritage Trail. The brochure will have a map and site 
descriptions. The expense is for printing, folding and shipping 2,000 copies at .25 per copy.
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URGENCY:

Is this project urgent?

We have a time-limited special opportunity to proceed for two reasons. First, the Harford Road bridge is 
being replaced and Harford Road is closed over the Park. Hall Springs, a major historical site, is also 
closed due to construction. The Halls Springs Hotel was established on Benedict William Hall’s lands, a 
Eutaw Manor owner, and its operations span the War of 1812 and the Civil War. Beginning in the 1860s, 
day trippers took horse-drawn omnibuses and later, electric trolleys to the hotel. The HRAP excavated a 
test pit into the hotel’s basement and its remains have been protected beneath several feet of soil for 
over a hundred years. Hall Springs is a main park entrance and parking area. We want to conduct Phase 
1 of the project now to ensure construction activities do not eliminate recordation and launch our new 
heritage tourism product along with the new bridge’s reopening. DPW projects the bridge’s reopening in 
early 2022. 

Second, the Baltimore City Department of Public Works (DPW) is planning to clean, repair, and/or 
replace sewer infrastructure to address sewer system overflows. Phase I is expected to be completed by 
January 1, 2021 and Phase II capital projects will be completed by December 31, 2030. The Baltimore 
Sun reported about 45 million gallons of sewage-tainted water overflowed into the Jones Falls and 
Herring Run after heavy rains (3/26/2019). DPW’s work on the Herring Run Sewershed, which includes 
more than 50,000 linear feet of sewer pipe ranging in size from 6 to 24 inches in diameter, will impact 
Herring Run Parks. We want to start our Phase 1 project before DPW begins extensive work, and 
possibly irreversible damage, to the park’s heritage and archeological sites.

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

The Herring Run Heritage Trail (HRHT) will address all of MHAA’s focus areas. Our project will develop a 
new heritage tourism product that will provide a place-based experience for residents and visitors to 
Baltimore. Building on our current work, we will link several historic and cultural sites in the area which 
will increase heritage site visitation. Partnerships are essential to the project. When the FHRP launches 
the HRHT, we will market the event with our partners, Lauraville-Hamilton Mainstreet and Belair Edison 
Main Street, to bring visitors to the heritage site while supporting local businesses along Harford and 
Belair Roads. We will continue to work directly with our partners, the HRAP and the Baltimore City 
Department of Recreation and Parks (BCRP). The FHRP has begun building a partnership with BNHA that 
provides us valuable information and resources. The project will sustain regional identity by exploring 
the underrepresented histories of Native Americans and African-Americans in Baltimore and foster 
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linkages between historic and cultural sites that highlight and celebrate the unique history of the of the 
Baltimore National Heritage Area. In the future, FHRP will explore the creation of landmark legislation to 
protect and preserve Herring Run Park’s archeological, historic and cultural resources. The FHRP believes 
the overall vision for the Herring Run Heritage Trail is consistent with the goals of the Maryland Heritage 
Areas Program.

Does your project support or highlight the diverse history and cultural traditions of Maryland? If so, 
please provide details. 

The FHRP is committed to supporting and interpreting the City’s diverse history.  While the first phase 
includes research and planning for the HRHT, our vision for the trail includes interpretation of the area’s 
unique history through wayfinding, a video and interpretive signage. Within that interpretation, there 
are opportunities to highlight stories associated with under-represented communities. Herring Run 
Parks is comprised of lands that have been occupied for thousands of years by Native Americans, 
European Americans, and African Americans. Several identified Native American sites and the homes of 
enslaved and free African Americans are located inside the park. We plan to explore these sites and 
highlight the Native American and African-American stories uncovered there. 

Herring Run Parks is in Northeast Baltimore City, where a population of 130,672 resides (21% of City 
residents). The majority of Northeast Baltimore residents are African-American (51%). The research and 
interpretation of the park's past will enhance the park experience for all visitors and will have special 
relevance to Northeast Baltimore residents. Herring Run Park is unique in the City and in the world for 
its deep and diverse history, and for the ways in which the Park's past has shaped the neighborhoods of 
the present.

TIMELINE: Start Date:  8/2/2021

End Date:  7/31/2022

Key Steps and Timeline

The key steps and timeline include: By September 2020, convene HRAP/FHRP project team; review 
workplan, timeline and existing materials. By November 2020, consult historical archives; develop 
marketing materials. By January 2021, advertise six-day archeological dig to residents, schools, and the 
public; recruit 40 volunteers to work on dig. By May 2021, conduct dig, provide real time updates with 
video and photos via Facebook, FHRP listserve and website to educate and engage public. By September 
2021, clean and catalog the artifacts and post photos with historical information on HRAP and FHRP 
website. By November 2021, create educational materials; develop a graphic design to brand HRHT, and 
begin developing brochure material. By January 2022, map out heritage trail, complete first draft of the 
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brochure for review/edits; create website page(s) with educational resources and visitor comment 
section; identify links to related heritage sites/tours. By February 2022, complete final draft of brochure 
for review/edit; complete webpage(s) with self-guided tour, educational resources and visitor comment 
section. By March 2022, begin planning HRHT launch with Lauraville-Hamilton Mainstreet and Belair-
Edison Mainstreet. By April 2022, conduct usability testing of webpage(s). By May 2022, finalize 
brochure and webpage(s); market new HRHT to residents and general public. On June 4, 2022’s National 
Trails Day, launch HRHT with Mainstreet partners and conduct historian-led onsite tour. Track monthly 
FHRP website Google analytics; collate visitors’ comments and respond. For Phase 2, acquire cost 
estimates for historic park building restoration and develop concrete goals/objectives for video, 
curricula and trail signage by January 2022.

ACCESS & OUTREACH:

Describe the benefit of the completed project to the general public.

There are several major benefits of the project to the general public. From the initial Phase 1 project, 
the HRHT offers a distinctive, heritage tourism experience through a unique, urban wilderness that is 
home to beavers, deer, foxes, blue herons and migratory birds. Visitors will be able to easily imagine 
Native Americans living on these lands as they walk the paved, winding trail through the forested park, 
climb the bluffs, and hear the babbling Herring Run. Children and youth can move freely and explore the 
publicly-accessible natural park with parents and in school groups. The HRHT brochure and educational 
materials will be written at a 9th grade reading level and be publicly accessible on the FHRP website. 

HRHT’s focus on Native Americans, enslaved blacks and free blacks is a major public benefit. The HRHT 
reflects an inclusive Baltimore history that highlights the stories and contributions of these often 
underrepresented groups. We will link our tour to other Baltimore City heritage areas, i.e. Pennsylvania 
Avenue Heritage Trail, Fort McHenry, and draw people of color into the park to read stories and stand 
where their forebearers once lived. 

For Phase 2 of the HRHT, we are considering public archaeology programs, developing a short 
documentary video, creating a school-based curricula, wayfinding with interpretive signage and 
restoring a historical park building as the heritage center for school group and historian-led tours. The 
overall benefit to the public is tying the Herring Run stream valley’s diverse history into the overall 
Baltimore Chesapeake Bay story.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?
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Located in Northeast Baltimore, Herring Run Parks is easily accessible by car and Baltimore City buses (# 
54, #57, City Link Pink). The Greenway Trail through the park was rebuilt four years ago with smooth, 
level, paved surfaces and curb cuts that make it easy to navigate for people using canes, walkers, 
wheelchairs, motorized wheelchairs and scooters. The FHRP will have the HRHT information on our 
website and we will also post the information on the BNHA website which is 508 compliant. When 
visitor’s Google for heritage tour information, they will be able to access the HRHT on both websites. For 
Phase 2, we plan on including Braille on our interpretive signage, ensuring ADA access to the restored 
historic building, and including closed caption on the video.

How will you ensure that the general public will learn about your property or project?

The FHRP broadcasts public archeology digs in real time on the FHRP and HRAP Facebook pages. We 
post photos and updates on both websites including catalogued artifacts with historical information post 
dig. We will launch the HRHT on National Trails Day, June 4, 2022 with Lauraville-Hamilton Mainstreet 
and Belair-Edison Main Street. We will promote the launch through media outlets, printed brochures to 
local businesses, and the FHRP and HRAP websites. The FHRP uses Wild Apricot, an event software, that 
enables us to automatically send prescheduled email announcements up to three times and reminders 
to those who have registered. With our upgraded 2019 website, we increased our outreach by linking 
events directly to our online calendar, enabling website visitors to get detailed event descriptions and 
register online. We will use Wild Apricot for Phase 2 tour requests. The Phase 1 HRHT is self-guided and 
we will respond to inquiries.

What is your organization's annual operating budget?

The FHRP’s annual operating budget for calendar year 2020 is $45,760.

How many staff members and volunteers does your organization have?

The FHRP coordinator works 25 hours weekly to coordinate recreational programs and restoration 
activities, including tree plantings and monthly clean-ups. She coordinates volunteers and 
communicates regularly with our 191 members (defined as individuals who support the organization 
financially). Our volunteers include school and youth sports groups, summer youth workers, and 
students from Morgan State University. In FY 2019, FHRP volunteers provided 2,545 volunteer hours. 
With volunteer hours valued at $28.65/hour (Independent Sector, 2018), our volunteers provided in-
kind services of $72,914 to FHRP. We are currently recruiting for a part-time program assistant to 
provide direct support to the FHRP Coordinator.

Does your organization have board and staff members from diverse backgrounds? If not, have you taken 
steps to increase your organization's diversity over time?
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The FHRP Board members hail from partner organizations and local communities adjacent to Herring 
Run Parks. Scott Johnson, President, is the community school coordinator for Belair-Edison School, a 
charter school in the community. Kevin Cleary, Vice-President, worked in City Hall from 2003 to 2013 in 
the Mayor’s Office of Neighborhoods. Laura Gillis, Secretary, is a health administrator and lives in 
Mayfield bordering the park. Amanda Cunningham, Treasurer, worked for Baltimore Tree Trust and lives 
in Waltherson in Northeast Baltimore. Kate Scherr-Adams is a seasoned nonprofit manager and lives in 
Belair-Edison. Kathleen Adrian is a member of St. Francis Church, located adjacent to the park, and an 
active Boy Scout den mother. Tamblyn Butler is a Belair Edison Community Association board member 
and a park advocate. Barbara Jackson is the President of Frankford Improvement Association, a non-
profit community association that represents 10 communities adjacent to Herring Run Parks. Bess Keller 
is a free-lance writer/editor and an avid environmentalist. Betty and Bob Mayes are founders of the 
organization and life-time residents of neighborhoods bordering the park. 

We intentionally recruit Board members from our targeted community which is 51% African American. 
Of the 11 members currently, three are African-American and eight are white. We pay attention to racial 
balance on the Board and strive to maintain it as members resign and new members are recruited. The 
FHRP coordinator is part-time and white. We are currently recruiting for a part-time program assistant 
and using our networks to ensure a diversity of candidates.

What is the annual visitation at your site? 

The FHRP does not collect data on the number of park visitors. We do collect information on our events. 
In 2019, volunteers contributed 2545 volunteer hours in FHRP-sponsored service events. In the same 
year, 452 people participated in FHRP-sponsored recreational events. As of January 2020, the FHRP had 
1,779 Facebook followers and 1,718 people “liked” our page. For one special event, the “Big Time 
Cleanup” in the lower Herring Run in September 2019, we partnered with six organizations and two city 
agencies to remove trash and abandoned cars. We recruited 150 volunteers and removed 41,960 
pounds of trash that day.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

Visitors can access the online self-guided Herring Run Heritage Tour (HRHT) information and the 
downloadable brochure via the FHRP, HRAP and BNHA website 24 hours a day, 7 days a week. Herring 
Run Parks is open from dawn to dusk except for park permitted activities and lit fields and courts. 
Visitors can take the self-guided HRHT 365 days a year during the day.

What amenities are or will be available to the public at the property?
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Herring Run Park is a forested treasure in the middle of Baltimore City. A paved trail, the Greenway Trail, 
extends from the Halls Spring Area to Sinclair Lane, providing opportunities to walk or bike along the 
stream bed. A full trail loop extends from Harford to Belair Road and the trail runs along the South side 
of the stream from Belair Road to Sinclair Lane. The Halls Spring area is the most visited section of the 
Park, providing a parking lot and the opportunity for picnicking, enjoying a playground and catching 
views of the stream. Parking is easily available on the streets lining the park. There are currently no 
restrooms or water fountains. 

Two historic markers along the trail inform visitors of the Park’s history. One marker tells the story of 
William Smith, the first owner of Eutaw Farm and a member of the Second Continental Congress. 
Jeremiah and Venus Tilghman, two enslaved persons that lived on Eutaw Farm, are highlighted on the 
marker. The Eutaw Manor’s archeological dig is also featured on the marker. The second historical 
marker recounts the 1814 Battle of Baltimore where British troops occupied Furley Hall, a historic estate 
located just north of Herring Run Parks.

PROJECT MANAGEMENT:

Describe your organization's administrative and financial experience and ability to manage the property 
and to manage a grant of this type.

FHRP has over 12 years of experience in successful project and grants management. The FHRP has a very 
active board of 11 volunteers that meet monthly. Structured with an executive committee of president, 
vice president, treasurer, and secretary, the board has a development committee that pursues grants 
and other funding opportunities, and a program committee that plans park activities. In addition to 
setting program priorities and raising funds, board members assist in grants management including 
overseeing budgets and writing quarterly and final reports. 

The treasurer leads the development of the organization’s financial policies and maintains systems for 
ensuring the organization’s ongoing solvency. The treasurer oversees the development of an annual 
budget and ensures appropriate financial reports are presented to the Board on a timely basis. The FHRP 
coordinator records all credits and debits for specific grants into QuickBooks online. 

The FHRP has successfully managed the following grants: Chesapeake Bay Trust ($24,475) Keep Herring 
Run Parks Beautiful outreach grant to empower individuals to pick up litter; Clayton-Baker Trust 
($15,000) park programming; Meyerhoff Family Charitable Funds ($7500) online QuickBooks and 
capacity building; Baltimore City Recreation and Parks ($15,000) park programming and capacity 
building; National Environmental Education Fund ($4500) Wild Apricot software integration with new 
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website; Rails to Trail Conservancy ($3000) park programming; and other smaller targeted grants. All 
grant proposals, award letters, reports and related materials are maintained by the coordinator in 
Google documents with access limited to FHRP board members.

Identify any key individuals within the applicant organization who will be involved in the implementation 
of this project, in addition to the primary contact identified on the "Applicant" tab.

Patty Dowd, FHRP Coordinator and primary contact, will be the project lead. Ms. Dowd has over 30 
years of project management experience. She is a team leader with the ability to engage key 
stakeholders and create partnerships to meet collective goals. Since joining FHRP in 2015, Ms. Dowd has 
coordinated our expanded park programming, led the recruitment of volunteers, represented the 
organization at community meetings, and forged positive partnerships with Baltimore City agencies, 
local and national businesses, and nonprofit organizations. She was FHRP’s project lead for the Eutaw 
Manor excavation. She is the ‘face’ of FHRP and a trusted advocate for preserving the park’s historical 
and cultural sites. Ms. Dowd works part-time for FHRP and part-time for the Natural History Society of 
Maryland. Ms. Dowd’s stewardship of Herring Run Park and love of natural history make her a uniquely 
educated and organizationally connected lead for our project. 

Amanda Cunningham, FHRP Treasurer, will provide financial oversight of the project. She will  approve 
all grant-related invoices and expenses and coordinate with Ms. Dowd to ensure credits and debits are 
accurately entered into QuickBooks. Ms. Cunningham will oversee the quarterly report’s financial 
sections. Ms. Cunningham is an International Society of Arboriculture certified arborist with 15 years’ 
nonprofit management experience. 

Laura Gillis, FHRP Secretary and Development Chair, will provide grants management support for the 
project. She will write the quarterly reports and oversee any changes in project scope as needed. Ms. 
Gillis has 30 years’ experience in managing public, private and nonprofit grants.

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

Lisa Kraus, PhD. and Mr. Jason Shellenhamer are Co-Directors of the Herring Run Archaeology Project.  
They led the Eutaw Manor excavation over four field seasons. Since 2014, they have been contributors 
and project directors at the Baltimore Heritage and archaeological curators at the Maryland Natural 
History Society.
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Dr. Kraus is an archeologist who will work on the planning and execution of the archeological dig in 
Herring Run Park. Dr. Kraus will oversee volunteers in the cleaning and cataloging of any artifacts. She 
will interpret and write up results and post on the HRAP website. Dr. Kraus will also assist in distilling 
historical research into educational programming for the HRHT self-guided tour and collateral resources. 
She will provide expert consultation to the FHRP project lead. Since 2009, Dr. Kraus has worked as an 
archaeologist at the Maryland Environmental Service in the Maryland State Highway Administration.

Jason Shellenhamer is an archeologist who will work with Dr. Kraus on the planning and execution of the 
archeological dig in Herring Run Park. Mr. Shellenhamer will work with volunteers in the cleaning and 
cataloging of any artifacts and along with Dr. Kraus, interpret results and post them on the HRAP 
website. Mr. Shellenhamer will also assist in creating brochure material and identifying appropriate 
historical/heritage links to the HRHT. He will also provide expert consultation to the FHRP project lead. 
Mr. Shellenhamer works as the project manager and principal investigator for Rummel, Klepper & Kahl, 
a civil engineering firm.
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PROPERTY INFORMATION (Capital Grants Only):

Property Name: Where will this project take place?

Herring Run Parks is a 4-mile-long, narrow group of parks in Baltimore City that includes Herring Run and 
its tributaries and part of the Back River watershed, which empties into the Chesapeake Bay. The park 
configuration was conceived by the Olmsted Brothers in 1904 and stretches from near the Armistead 
Gardens neighborhood in the southeast to the Chinquapin Park neighborhood in the northwest. The 
present parks include walking and bike paths, playing fields and playgrounds, and hiking trails in an 
urban forest.

Herring Run Parks was intended to be a wilderness park, enjoyed for its dramatic natural beauty. 
However, the lands comprising the park have been occupied for thousands of years by Native 
Americans, European Americans, and African Americans. The oldest colonial archaeological site in 
Baltimore City and County is located inside the park, as are numerous Native American sites, an 18th- 
and 19th- century farm and manor house, Quaker-run plantations and mills, a 19th-century tavern and 
hotel, the homes of enslaved and free African Americans, the first orphanage in Baltimore City, and a 
variety of other diverse archaeological resources. These sites contain stories relevant to the 14 modern 
communities surrounding the park today. The traces of the past are still visible on the park landscape, in 
the form of mill races, the spring at the park's Hall Spring entrance, old wagon roads, quarries, and the 
high bluffs where Native Americans lived thousands of years ago.

Property Owner:

Relationship to Applicant:

Property Significance: 

Does MHT hold an easement on this property?  No
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2020 Maryland Historical Area Authority Grant
Porject Budget: Herring Run Park Historical Trail, Friends of Herring Run Parks

Line Item
No.

Work Item
Description

Grant Funds
Applicant

Cash Match
Applicant In-

Kind

Other
Project
Costs

Total Project
Costs

Source of
Funds

Contractors

1

Patricia
Dowd, Prjct
Mgr/Resear
ch/Marketin
g $19/Hr X
443 Hrs

2,750 5,660 8,410

MHAA and
Meyerhoff

Family
Foundation

Grant

2

Lisa Krauss,
$45/Hr X
90 Hrs,
Archeologi
cal
Research

3037.5 1,013 4,050
NHAA and

Vendor
discount

3

Jason
Shellenha
mer,
$55/Hr X
90 Hrs,
Archeologi
cal
Research

3712.5 1,237.50 4950
NHAA and

Vendor
discount

4

Vic King,
$75/Hr X 7
Hrs,
Webpage
Designer

525 525

Meyerhoff
Family

Foundation
Grant and
Individual

donors

5

Graphic
Designer,
$90/Hr X
15 Hrs

1,315 1315

Meyerhoff
Family

Foundation
Grant and
Individual

donors
TOTAL Contractors9,500 7,500 2,250 0 19,250
Volunteer Support
One Board
member
and 1
community
member,
$28.65/hr
x 8.73 hrs

250 250

Applicant
Organizatio

n
Volunteers

TOTAL
Volunteer
Support

250 250

Tangible Deliverables

6

Printing
Costs for
2,000
brochures

500 500

TOTAL Tangible Deliverables 500 0 0 0 500Best Copy Value quote
TOTALS: 10,000 7,500 2,250 0 20,000

Total Match: $10,000
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JASON P. 
SHELLENHAMER 

2825 Montebello Terrace 
Baltimore, MD 21214 

(443)-481-7875 
Jshellenhamer@me.com 

 
 

EDUCATION 
 

M.A.A, 2004 University of Maryland, College Park, Major: Applied 
Anthropology/Historical Archaeology 

B.A. 2001 Franklin and Marshall College, Major: Anthropology 
 
REGISTRATIONS/CERTIFICATIONS 
Middle Atlantic Archaeology Conference 
Register of Professional Archaeologists #28948805 

 
PROFESSIONAL POSITIONS 

 
2014-present Project Manager/Principal Investigator, Rummel, Klepper & Kahl, LLP, Baltimore, 

Maryland 
 

PROFESSIONAL SERVICE 
 

2014-present   Co-Director, Herring Run Archaeology Project 
 

2014–present  Contributor and Project Director, Baltimore Heritage 
 

2014-present   Archaeological Curator, Maryland Natural History Society 
 

PREVIOUS PROFESSIONAL EXPERIENCE 
 

2006-2014 Archaeologist/Principal Investigator, The Louis Berger Group, Washington, D.C. 
 

2005-2006 Principal Investigator, Archeological Testing and Consulting, Inc., Silver Spring, MD 
 

2004-2005 Field Director, URS Corp, Gaithersburg, MD 
 
2003-2004 Crew Chief, Archaeology in Annapolis, Annapolis, MD 

 
 

GRANTS AND AWARDS 
2002 Maryland Historical Trust Research Grant 
2012 Ben Brenman Award for Archaeology, Lee-Fendall House Museum and Garden Alexandria 

Archaeology.  
2015 Preservation Maryland Grant for Archaeology in Herring Run Park. 
2017 Baltimore Heritage Preservation Award for Herring Run Archaeology Project 
2018 Maryland Historical Trust Maryland Preservation Award for the Herring Run 

Archaeology Project 
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Hamilton-Lauraville Main Street 
3015 Hamilton Avenue 
Baltimore, MD   21214 

410.319.7150 
 

 
Jennifer Ruffner,       February 19, 2020 
Administrator Maryland Heritage Areas Program  
Maryland Historical Trust  
100 Community Place, 3rd Floor  
Crownsville MD 21032 
jen.ruffner@maryland.gov     
 
Dear Ms. Ruffner: 
 
I write in support of the grant application being submitted by Friends of Herring Run 
Parks to the Maryland Heritage Areas Authority Non-Capital Grant for phase one a 
Herring Run Park Heritage Trail. 
 
Hamilton-Lauraville Main Street (HLMS) is a non-profit organization that supports local 
businesses.  Healthy Neighborhoods Initiative is a program of HLMS.  We work to 
support local businesses, homeowners/residents and five schools in this area. Herring 
Run Park is frequently used by community members for recreation, nature walks, 
photography, cycling, biking and many other activities that improve a healthy mind and 
body.  The park is also used for educational purposes.  For several years, Herring Run 
Park was the site of a productive archaeological dig that brought students from Morgan 
State University, City Neighbors High School and other local schools to take part in 
unearthing stunning artifacts.  The Herring Run Heritage Trail will attract more neighbors 
and visitors to the park for  recreational and educational outcomes.   
 
I fully support the efforts of Friends of Herring Run Parks as the group seeks external 
funding to research and interpret Herring Run Park’s past for the betterment of Northeast 
Baltimore. 
 
Sincerely, 

 
Regina Lansinger, Director  
Hamilton-Lauraville Main Street 
3015 Hamilton Avenue, 2nd Floor 
Baltimore, MD    21214 
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The	Natural	History	Society	of	Maryland		~		P.O.	Box	18750		~		6908	Belair	Road		~		Baltimore,	MD	21206-0750	
410-882-5376		~		www.marylandnature.org	

	

	
The	Natural	History	Society	of	Maryland	
P.O.	Box	18750	
6908	Belair	Road	
Baltimore,	MD	21206-0750	
March	4,	2020	

	
Jennifer	Ruffner,	
Administrator	Maryland	Heritage	Areas	Program	
Maryland	Historical	Trust	
100	Community	Place,	3rd	Floor	
Crownsville	MD	21032	
		
	
Dear	Ms.	Ruffner:	
	
I	write	in	support	of	the	grant	application	being	submitted	by	Friends	of	Herring	Run	Parks	to	the	
Maryland	Heritage	Areas	Authority	Non-Capital	Grant	for	phase	one	a	Herring	Run	Park	Heritage	Trail.	
	
The	Natural	History	Society	of	Maryland	(NHSM)	is	home	to	an	extensive	collection	of	Maryland	Native	
American	artifacts	and	we	would	welcome	the	discovery	of	additional	Native	American	history	from	
northeast	Baltimore	City.	NHSM	is	located	on	the	Baltimore	City/Baltimore	County	Line,	only	a	few	miles	
north	on	Belair	Road	from	Herring	Run	Park.	Our	visitors	and	members	would	benefit	greatly	from	the	
history	that	is	uncovered	by	our	archaeology	curators,	Dr.	Lisa	Kraus	and	Jason	Shellenhamer.	NHSM	has	
partnered	with	Friends	of	Herring	Run	Parks	on	several	nature	programs	in	Herring	Run	Park	and	the	
programs	have	drawn	widely	from	the	Baltimore/Washington	metropolitan	area.	An	archaeological	dig	
and	subsequent	heritage	trail	would	greatly	benefit	Northeast	Baltimore.	
	
In	conclusion,	I	fully	support	the	efforts	of	Friends	of	Herring	Run	Parks	as	the	group	seeks	external	
funding	to	research	and	interpret	Herring	Run	Park’s	past	for	the	betterment	of	Northeast	Baltimore.	
	
	
Sincerely,	
	

	
Joe	McSharry	
	
Executive	Director	
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Josh Greenfeld 
4709 Harford Road 
Baltimore, MD 21214 
443.929.6150 
joshua.greenfeld@gmail.com 
 
 
Jennifer Ruffner,  
Administrator Maryland Heritage Areas Program  
Maryland Historical Trust  
100 Community Place, 3rd Floor  
Crownsville MD 21032 
jen.ruffner@maryland.gov 
 
Dear Ms. Ruffner: 
 
I write in support of the grant application being submitted by Friends of Herring Run 
Parks to the Maryland Heritage Areas Authority Non-Capital Grant for phase one of a 
Herring Run Park Heritage Trail. 
 
Our company, Property Consulting, Inc., owns and operates more than 50,000 square 
feet of commercial office and retail space along the Hamilton-Lauraville Main Street. 
These spaces make up more than two dozen small businesses and sixteen residential 
dwelling units. Some businesses located in our properties include Zeke's Coffee, the 
Children's Bookstore, Function Coworking Community, Tortuga Boutique, Annie Howe 
Papercuts, Indu Wellness, Pure Chocolate by Jinji and many more. Our current 
investments amount to nearly $10 million with additional residential and commercial 
projects in the pipeline in the area. All of these projects benefit from, rely on and thrive 
based on visitors coming to enjoy the amenities, including Herring Run Park and its 
programs, in Northeast Baltimore. The Park and its programming are also a major 
attraction to potential residential tenants and homebuyers in the neighborhood. The 
Heritage Trail will be a major asset to current, new and visiting individuals to the area 
and to the properties we operate. 
 
In conclusion, I fully support the efforts of Friends of Herring Run Parks as the group 
seeks external funding to research and interpret Herring Run Park’s past for the 
betterment of Northeast Baltimore. 

 
Sincerely, 
 
 
Josh Greenfeld 
Vice President 
Property Consulting, Inc. 
www.sohabmore.com 
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Robert E Gillespie 
Business: Propr Design  
4717 Harford Road, 2nd Floor 
Home: 2902 Southern Ave 
Baltimore, MD 21214 
215-939-2155 
bob@proprdesign.com 
 
 
Jennifer Ruffner,  
Administrator Maryland Heritage Areas Program  
Maryland Historical Trust  
100 Community Place, 3rd Floor  
Crownsville MD 21032 
jen.ruffner@maryland.gov 
 
Dear Ms. Ruffner: 
 
I write in support of the grant application being submitted by Friends of Herring Run Parks to the 
Maryland Heritage Areas Authority Non-Capital Grant for phase one a Herring Run Park Heritage 
Trail. 
 
My home and business are blocks from Herring Run Park and I know first-hand the importance of 
green spaces to thriving communities, especially this park. My wife grew up in this community 
and spent countless hours throughout her life enjoying the green spaces and trails of Herring 
Run. Today I use the trails and park for exercise, dog walks, gatherings, and playing with my two 
young children. Our home and neighborhood are extra special to us due to the proximity to the 
park and trails.  
 
It’s not just the green space that make it fantastic, but the people who enjoy the park and trails 
are folks from near and far, and as wonderfully diverse as our city. And now we have the 
opportunity to learn more about the park and areas important history. Anything that can be done 
to preserve, improve, and grow the park has our full support. The history as well as the future of 
the Herring Run are critically important to our community, city, and region.  
 
In conclusion, I fully support the efforts of Friends of Herring Run Parks as the group seeks 
external funding to research and interpret Herring Run Park’s past for the betterment of Northeast 
Baltimore. 
 
Sincerely, 
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Gretchen M. Tome

3229 Shannon Dr.

Baltimore, MD 21213

443-804-0719

tgretchen@hotmail.com

Jennifer Ruffner,

Administrator Maryland Heritage Areas Program

MarylandHistorical Trust

100 Community Place, 3rd Floor

Crownsville MD 21032

jen.ruffner@maryland.gov

Dear Ms. Ruffner:

I am writing to express my support of the grant application being submitted by Friends of

Herring Run Parks to the Maryland Heritage Areas Authority Non-Capital Grant for

phase one a Herring Run Park Heritage Trail.

As a resident of Belair-Edison, my homeis immediately adjacent to the park, which was

one of the main selling points when I madethe decision to purchase my home. I use the

trail on a regular basis for running and biking. I also have hosted eventsin the park

including an annual holiday lights event, and community events during the Baltimore

Ceasefire weekends. The proposed Herring Run Heritage Trail will promotethe full

history of the land in the park, calling attention to Native land, the land’s history of

slavery, and other importanthistorical information. Having this information readily

accessible in the park, and furthering it through things like walking maps and guided

toursis an essential part of coming to terms with the full history of the land, and honoring

those impacted by both the negative and positive aspects of that history. I think this will

increase usage of the park andtrail, and show a commitmentto racial and social justice.

In conclusion, I fully support the efforts of Friends of Herring Run Parks as the group

seeks external funding to research and interpret Herring Run Park’s past for the

betterment of Northeast Baltimore.

Sincerely,  
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Friends of Herring Run Parks 

Prepared for: Pa+y Down 

Prepared by: Vic King 
March 3, 2020 
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SUMMARY 
Objec&ve 

A virtual self-guided tour of Herring Run Park including links to historic resources and 

connecFons to related heritage sites/tours. 

Solu&on 

A new page on the FHRP website and a custom Google Map with waypoints, mulFmedia, etc. 

ESTIMATE 

NEXT STEPS 

If you have quesFons about the project esFmate or anything else, please give me a call at 443 

445 0252 or send me an email at vic@kingha.us! 

- Vic

Service Cost

Custom Google Map with ~10 waypoints $ 300.0

New Page Design on FHRP Website $ 225.0

Total $ 525
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Patricia Mackin Dowd 

3110 Juneau Place    Baltimore, MD 21214       410.227.2970           mackindowd@gmail.com 
________________________________________________________________________ 

Thirty-three years of project management experience to meet customer goals. Highly organized 
and deadline-driven team leader with ability to engage key stakeholders and create partnerships to 
meet collective goals. Seventeen years of self-employment and business ownership with 
experience in financial accounting. Strong written, verbal, and graphic communication skills. 
 
Professional Experience 
Coordinator, FRIENDS OF HERRING RUN PARKS, Baltimore, MD    2014-present 
Plan park programming with Board, community members and partners and coordinate over 35 
annual FHRP-sponsored events. Recruit, train and track volunteers. Manage and market events 
through FHRP Facebook page and website and Wild Apricot, a membership management software. 
Input data to track individual volunteer and member activities and generate reports as needed. 
Represent organization at community meetings and with funders and Baltimore City agencies. 
Input all debits and credits into QuickBooks and produce financial reports as needed. Collaborate 
with Board treasurer to manage project projects and to create annual budget and individual 
proposal budgets. Supervise interns, contractors, and consultants to ensure objectives are met 
within agreed upon budget and timelines.  
 
Office Manager, NATURAL HISTORY SOCIETY OF MARYLAND, Baltimore, MD 2014-
present 
Assist and support program coordinators by handling all logistics and preparations including 
printing, speakers, evaluations and marketing of events. Manage, track, and communicate with 
members using Wild Apricot, a membership management software. Create strong relationships 
with members resulting in high percentage of renewals. Organize fundraisers, manage all logistics 
and communications, and track donations. Train and manage interns and volunteers.  
 
Graphic Designer, BALTIMORE MUSEUM OF ART, Baltimore, MD  2004-2013 
Facilitated production of graphic display materials for more than 65 distinct gallery spaces, each 
with differing protocols. Coordinated with ten individual curators and their assistants to maintain 
the interpretive components of respective galleries. Prepared detailed project proposals for 
dissemination to team members. Managed the graphic production and design needs of multiple 
staff members with diverse specialties and concentrations. Implemented a system to guide projects 
from inception to completion. Managed and trained interns and volunteers. Administered accounts 
payable and requisitioned supplies for large department, including project-specific materials.  
 
Co-Owner, MACKIN & DOWD DESIGN, INC., Baltimore, MD     1987-2004 
Co-owned successful graphic design studio. Managed scheduling, budgeting, and tracking of 
multiple projects. Administered accounts payable and requisitioned supplies including project-
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specific materials. Developed strong relationships with clients and vendors resulting in repeat 
business. 
 
Education 
Bachelor of Fine Arts, MARYLAND INSTITUTE COLLEGE OF ART, Baltimore, MD   1987 
 
Community Service 
Volunteer, Maryland Natural History Society            2000 - 2014 
Volunteer, Baltimore Animal Rescue and Care Shelter (BARCS)        2004 - present 
Volunteer, Blue Water Baltimore               2013 - 2014 
Volunteer, Baltimore Tree Trust                2012 - 2014 
Volunteer, Arcadia Improvement Association              2011 
Notary Public                       2012 
 
Skills 
Proficient in Adobe Suite, Microsoft Office, QuickBooks Online and Wild Apricot  
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 LISA A. KRAUS 
 2825 Montebello Terrace 
 Baltimore, MD 21214 
 (443)-534-1839 
 Lisa.kraus@gmail.com 
 
 
EDUCATION 
  
PhD, 2009  University of Texas at Austin, Major: Anthropology/Historical Archaeology 
M.A., 2004  University of Texas at Austin, Major: Anthropology/Historical Archaeology 
B.A. cum laude, 1999 College of William and Mary, Major: Anthropology  
 
PROFESSIONAL POSITIONS 
 
2009-present   Archaeologist, Maryland Environmental Service/Maryland State 

Highway Administration 
  
2011-2012 and 2015-2016 Program Chair, 2012 and 2016 Conferences of The Society for Historical 

Archaeology 
 
PROFESSIONAL SERVICE 
 
2014-present   Co-Director, Herring Run Archaeology Project 
 
2014–present   Contributor and Project Director, Baltimore Heritage 
 
2014-present   Archaeological Curator, Maryland Natural History Society 
 
PREVIOUS PROFESSIONAL EXPERIENCE 
 
2006-2009 Archaeologist/Principal Investigator, The Louis Berger Group, Washington, D.C. 
 
2005-2006 Principal Investigator, TRC Environmental Group, Austin, Texas 
 
2004-2007 Instructor/Associate Director, Archaeology in Annapolis 
 
2002-2005 Teaching and Research Assistant, University of Texas at Austin 
 
2003  Archaeologist, George Washington’s Mount Vernon, Mount Vernon, Virginia 
 
1999-2002 Archaeologist, The Louis Berger Group, Washington, D.C. and Richmond, Virginia 
 
1999  Park Ranger, Vicksburg National Military Park, Vicksburg, Mississippi  
 
GRANTS AND AWARDS 
 
 2006  Peyton Wright Fellowship, University of Texas at Austin.   
 2006  Lord Baltimore Fellowship, Maryland Historical Society.   
 2002-2006 Chancellor’s Scholarship, University of Texas at Austin. 
 2008  Ben Brenman Award for Archaeology, Alexandria Archaeology. 
 2015   Preservation Maryland Grant for Archaeology in Herring Run Park. 
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BERNARD C. “JACK” YOUNG                        CHRIS RYER 

Mayor                                       Director 
                                                                                                                                                                              

 

Commission for historical & architectural preservation 

 
Charles L. Benton, Jr. Building | 417 E. Fayette Street-8th Fl. | Baltimore MD 21202 

 

Plan      Preserve      Prosper 

March 4, 2020 

Jennifer Ruffner, Administrator  

Maryland Heritage Areas Program  

Maryland Historical Trust  

100 Community Place, 3rd Floor  

Crownsville MD 21032 

Via email: jen.ruffner@maryland.gov 

Dear Ms. Ruffner: 

I write in support of the grant application submitted by Friends of Herring Run Parks to the Maryland 

Heritage Areas Authority Non-Capital Grant for Phase One A Herring Run Park Heritage Trail. 

As the historic preservation planner tasked with advisory purview for city-owned historic sites, I have had 

the pleasure of working with the Friends of Herring Run Park and the Herring Run Archaeology Project 

for several years as a city partner as they have conducted research, archaeological excavations, and 

programs that have uncovered  and shared the diverse histories of this important natural resource. Their 

work is the community is inclusive and welcoming. They do an incredible job sharing their knowledge, 

hosting numerous public talks and activities.  

The Herring Run stream valley is a significant natural and cultural landscape for residents in northeast 

Baltimore today. But it has also been a significant landscape to many others in the past – ranging from 

Native Americans engaged in short term resource procurement, to one of the earliest known European 

settlements still extant in Baltimore City or County, to great houses and estates, to 19th century milling – 

heritages that have been largely forgotten today. The proposed Herring Run Heritage Trail will be 

enriching for residents of Baltimore and visitors to the park at large, helping connect their experience of 

the stream valley today to the past, to understand the layers of history and heritage present in this 

significant cultural landscape.  

I fully support the efforts of Friends of Herring Run Parks as the group seeks external funding to research 

and interpret Herring Run Park’s past for all Baltimore residents and visitors in Northeast Baltimore. 

If you have any questions, please contact me at 410-396-5796 or via email at 

lauren.schiszik@baltimorecity.gov 

 

 

Sincerely, 

 

 
Lauren Schiszik 

Historic Preservation Planner 
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