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PROJECT TITLE: Charm City Night Market

PROJECT SUMMARY:

The Chinatown Collective seeks a total of $17,050 for the Charm City Night Market. If awarded, the 
MHAA grant would allow us to formalize area wayfinding, increase public education prior to and after 
the event, and establish a stronger online presence.

Because the surrounding area of Downtown Baltimore’s West Side remains largely undeveloped, CCNM 
must establish placemaking infrastructure and wayfinding. In past years, we created a lantern walk on 
Lexington St., the main thoroughfare of the festival. While lanterns do not represent the whole of the 
Asian diaspora, the walk evokes a sense of place and provides illumination for guests, especially as the 
festival extends past sunset. However, attendee feedback from the inaugural event indicated that a lack 
of lighting and wayfinding along the surrounding blocks was a concern for both attendees and vendors. 
In the second year, we responded by partnering with parking garages for all participants, with security 
and street guides to lead attendees to the festival. This year, we will extend the lantern walk from the 
festival to garages and transit entrances, in order to ensure consistent experience.

Through CCNM, we have shared both tangible and intangible elements of heritage through event 
marketing as well as curated performances and art installations. Additionally, through our organizing 
work to prepare for the past two years, we have collected many oral histories, artifacts, and historic 
publications. These assets were compiled by volunteers, legacy community members with ties to 
Baltimore’s Chinatown, and archives of local institutions, such as the Maryland Historical Society, 
University of Maryland, and Enoch Pratt Free Library. We will promote public engagement with these 
articles by creating a large-scale projection that will run for the duration of the festival behind the main 
stage, ensuring high visibility. Post-festival, we plan to host the curated materials on an independent 
website.

PROJECT DESCRIPTION:

Project Description

Charm City Night Market (CCNM), an initiative of the Chinatown Collective, is a food, arts & culture 
festival created in 2018 to celebrate the heritage of Baltimore's Asian American Pacific Islander 
community. Based in Baltimore's historic Chinatown, CCNM creates a platform for a growing community 
of AAPI creatives, artists, and residents. CCNM surpassed our initial goal of establishing a presence, 
drawing 12,000 attendees in the first year and 20,000 in the second. Looking forward, we hope to 
further establish our organization by expanding both our audience and understanding of the AAPI 
community. The Collective is fiscally sponsored by Strong City.
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How will completing the project accomplish the goals and objectives your organization?

The Chinatown Collective is a community-building organization that serves Baltimore's Asian American 
and Pacific Islander (AAPI) population by providing platforms to honor our heritage and amplify our 
traditions. We promote the city's artists, chefs, and other creatives to tell our stories within the context 
of a changing city. Through these platforms, we preserve our histories and celebrate the evolution of 
our cultures.

Charm City Night Market is an initiative founded by the Chinatown Collective in 2018 to celebrate the 
heritage of Baltimore's AAPI community. Based in Baltimore's historic Chinatown, the festival not only 
highlights the rich history and contributions of Baltimore City's first AAPI immigrant community, but also 
creates a platform for Baltimore's growing community of Asian American creative entrepreneurs, 
performing artists, restaurateurs, and residents. It is also a safe space for local residents to interact with 
one another and collectively celebrate AAPI culture, food, and traditions. CCNM offers multiple stages, 
and a full lineup of AAPI artists in order to celebrate our ever evolving cultures. CCNM also convenes a 
diverse selection of AAPI food vendors for the purposes of encouraging exposure to new audiences, so 
that they might consider growing their businesses and investment in Baltimore outside of the festival.

Furthermore, the activation of this historically significant site has generated additional media coverage 
and garnered the attention of local civic and philanthropic organizations, creating additional 
opportunities for members of the Chinatown Collective to participate in larger citywide conversations 
for the future.

How will completing this project accomplish the goals and objectives of your heritage area?

The Chinatown Collective’s work to honor our heritage and amplify our traditions aligns with the 
Baltimore National Heritage Area’s mission to promote, preserve and enhance cultural legacy for 
current and future generations. CCNM directly fulfills section 1.6.7: to host special events that promote 
appreciation of the city’s heritage while combining heritage tourism and nightlife to move the city closer 
to its vision for a 24-hour world-class city. The Baltimore City plan cites that contributions of the AAPI 
community are not so much through historical sites as much as by festivals, food, and events. However, 
through the CCNM, the Chinatown Collective hopes to challenge that narrative by explicitly hosting our 
programming in geographic areas historically significant to Asian immigrants.

Section 1.3.2d cites “working with community organizations, preservation and heritage tourism 
organizations… to develop a new urban heritage trail (Market Center Heritage Trail) that interprets the 
historic, cultural and natural resources of the west side of downtown Baltimore...” Historic Chinatown, 
being based in Market Center, is naturally a fit for this directive. We have worked closely with Market 
Center Merchants Association, Bromo Seltzer Arts District, and Downtown Baltimore to ensure 
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alignment between our efforts and their larger goals. For all of these partners, CCNM serves as a 
grassroots economic driver for the area.

The CCNM is culturally expansive, celebrating Baltimore as a City of Immigrants by honoring the legacies 
and contributions of AAPI immigrants and extrapolating from their legacy of pan-Asian coalition 
building.

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?

In its inaugural year, the Charm City Night Market reached over 377,000 residents across Baltimore City, 
Baltimore County, Howard County, Montgomery County, and the greater Washington D.C. metropolitan 
areas through promotional materials (as tracked by social media analytics). At the event, we welcomed 
over 12,000 attendees and collected 6,000 emails at registration. 25 food vendors and 25 artist vendors 
participated, and generated approximately $150,000 of economic activity, with additional economic 
impact from the overflow of CCNM attendees to the surrounding restaurants and bars in the Mt. Vernon 
area. The overflow of attendees showed the demand for our programming, leading us to focus on 
expansion in year 2.

In 2019, due to attendee demand and partnership with Downtown Partnership, we expanded our 
footprint from 50,000 square feet to 125,000 square feet of city streets and green spaces, and increased 
our food vendors from 25 to 40, and our artists from 25 to 30. In total, we welcomed 20,000 attendees. 

In year 3, our goal is to increase our attendees to 30,000 through additional community outreach and 
family programming while highlighting 30 artist vendors and 40 food vendors. This year’s vendor list will 
include mainstays as well as more nascent businesses. We also plan to grow our social media following 
to a combined 10,000 followers across platforms.

For intangible heritage, much of our heritage tourism value is contributed in the form of press coverage, 
exemplified by over 10 articles written about CCNM and historic Chinatown. Furthermore, we anticipate 
the compilation video created from the cultural artifacts and assets will be the foundation for a more 
nuanced understanding of the histories of the AAPI community. As such, we plan to leverage it as a 
pathway for discussing the contributions and concerns of the AAPI community of the present and future. 
To keep the conversation alive throughout the year, we plan to house the final curated project online. 
This will allow us to maintain a strong digital presence and repository for the days of the year that the 
festival is not in operations.
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How will ongoing maintenance costs be paid for in future years (if applicable)?

N/A
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BUDGET:

Amount requested: $17,050.00

Other State Funds: 

Cash Match: $17,050.00

In-Kind Match: $73,117.50

Other Project Costs: $93,322.11

Total Match: $90,167.50

Total Project Cost: $107,217.50

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

Committed:

Visit Baltimore

In Progress:

Robert W. Deutsche Foundation

PNC Bank

Baltimore Gas & Electric

Market Center Merchants Association

Downtown Partnership of Baltimore

Horseshoe Casino

Annie E. Casey

France Merrick Foundation

BOPA Creative Baltimore Fund

Southern Management Corporation

Not Yet Available:

Vendor Fees
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Describe any state funds that are already committed for this project.

N/A

Provide a brief explanation of each line item in your budget. 

Placemaking Lantern Walk

These costs are based on prior years’ costs for assembling the lantern walk on the main thoroughfare. In 
order to properly illuminate the blocks surrounding the night market with the uniform lantern walk that 
attendees have come to associate with CCNM, we will need to increase the number of lanterns, lighting, 
structural support for the lighting, as well as the additional labor hours needed for set up and break 
down.

Interpretive Heritage Projection

The cost for the heritage video projection is divided into production of the project and the on-site 
projection itself. Numbers are based on early conversations with local digital content editors and 
historians, and costs for display are based on quotes from event production sites.

Website

If awarded the funds, we plan to create a digitally curated format of our historical artifacts that would 
be on display not only for the duration of the night market, but also throughout the year by hosting the 
curation within its own website. The website will exist independent of the commercial website, and will 
allow for people to contribute to the intangible heritage of the AAPI community throughout the year.

Festival Logistics

These are costs associated with hosting the annual Charm City Night Market, including infrastructure 
and labor costs for tents & vendor lighting, performance stage and audio/visual set up & labor, portable 
restrooms, security, marketing, and compensation for our performing and community artists. In the past 
two years, our logistics team has worked with multiple tent, lighting, and event infrastructure vendors in 
the surrounding area to ensure that pricing is competitive and value-driven.

Funding Sources

For all funds not listed as “MHAA Grant,” we are in process of meeting with our corporate sponsors or 
awaiting announcement of other grant fund sources.
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URGENCY:

Is this project urgent?

CCNM is the only free public event of its kind in Baltimore, and is a communal celebration welcoming all, 
but centering AAPI communities.

As Baltimore’s AAPI population grows, the influx of a new generation of immigrants, creatives, and 
young professionals emphasizes the dearth of community infrastructure. Where Chinatown used to be a 
marker for cultural visibility and mutual support, the dissolution has given way to the emergence of a 
fractured population, siloed by generation, income, and industry. 

For the Chinatown Collective, the path to forging a new culture begins in knowing Baltimore’s AAPI 
history. Preservation begins through generational relevance, which has manifested as a desire for deep 
cultural exchange: between us and our heritage; between us and greater Baltimore City. The last 
remaining matriarch of Chinatown, Miss Katherine ‘Kitty’ Chin, is in her mid-90’s. We were fortunate to 
honor her the last two years, and we hope to be able to do the same in 2020. Many of the anecdotal 
histories that have been held by leaders like Kitty risk being lost, so we highlight their generation by 
rooting our celebrations in their success. By reviving these cultural legacies, we expand Baltimore’s 
cultural heritage so that incoming AAPI residents will be more engaged in our city. 

Much of Downtown Baltimore’s West Side is facing impending redevelopment, and with it, potential 
erasure of landmarks and displacement of legacy businesses. In light of this, we hope to highlight the 
stories of shop owners and community leaders that have held multicultural space for decades.

What ultimately drives the need for AAPI visibility and representation is a deeply rooted desire to 
anchor our modern experiences in the lives of those who came before; to celebrate AAPI contributions 
to Baltimore’s history; to foster a sense of connection to this city and ultimately, to each other.

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

The Charm City Night Market project exists as a strong/growing Heritage Tourism Product by drawing 
city residents and visitors from the surrounding counties and region to a historically disinvested portion 
of Downtown Baltimore’s West Side. In 2018, 12,000 attendees overflowed the event and into the 

73/9/2020

Application PDF



The Chinatown Collective
Charm City Night Market

Request:  $17,050.00 Baltimore National
Total Match:  $90,167.50 Baltimore City

The Chinatown Collective - Charm City Night Market - Page 8

surrounding neighborhood, curious to explore this reimagined history. In 2019, 20,000 attendees 
flocked to experience the annual event. This year, our plan to increase attendees to 30,000.

In creating this festival, the Collective has convened and drawn support from hyperlocal organizations. 
As an example, the Downtown Partnership of Baltimore, the Market Center Merchants Association, the 
Maryland Historical Society, the City Center Residents Association, Baltimore Heritage, and elected 
officials alike have all lauded the Night Market as an economic driver and generator of excitement for 
downtown Baltimore’s west side. Cultural partnerships have ensured a multi-generational voice by 
including institutions such as the Towson Asian Arts Center. Finally, we strive to create new pathways 
for engaging future AAPI leaders by working with AAPI student groups at Johns Hopkins University and 
Maryland Institute College of Art.

Finally, the CCNM further sets Baltimore apart by expanding the narrative of Baltimore’s heritage and 
creating new avenues for heritage tourism by tapping into a historically rich but under-shared 
community. While our AAPI community has long held a wealth of resources, the Collective leverages our 
cultural and lingual fluency to ensure that a new narrative is being written for the AAPI community of 
today and the future.

Does your project support or highlight the diverse history and cultural traditions of Maryland? If so, 
please provide details. 

Asian American Pacific Islander (AAPI) communities have often been defined by otherness— being 
considered too Asian to be American. Baltimore wrestled with this in 1931, when the first Chinese 
American was admitted into Baltimore Polytechnic Institute, prompting a Baltimore Sun article titled “Is 
he colored or is he white?” When the Chinese community moved to the counties, Baltimore’s Chinese 
heritage began to fade. As the Sun quoted in 1958, “the old people cling to tradition; the young strive to 
Americanize. Both succeed but neither succeed entirely.” 

Though we are pan-Asian, our conversation ultimately gravitated towards Baltimore’s historic 
Chinatown as the entry point of Baltimore’s pan-Asian community. The work of Katherine and Calvin 
Chin and the Baltimore Asian Trade Council spurred early conversations for collaboration between 
leaders of the Chinese, Korean, Filipino, and Indian communities. Our efforts pick up on these threads of 
cross-cultural inclusion, and our programming provides a largely unexplored avenue of historic, cultural 
traditions of Maryland.
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Why should we remember Chinatown? How can we, as Asian-Americans, engage in a citywide 
conversation about race in more than black and white terms? How might we expand the narrative of 
Baltimore City’s heritage?

Today, we seek answers to these questions so that future generations will have an even stronger 
repository of community thought leadership to draw from.

TIMELINE: Start Date:  7/9/2020

End Date:  12/31/2020

Key Steps and Timeline

Below is our projected timeline for this year’s Charm City Night Market. April will be focused on 
garnering community support and securing key sponsorships. By May, we will finalize artists and food 
vendors, and by the end of June will release our marketing strategy. July and August will be primarily 
focused on marketing and ensuring we have all updated contracts from our artists and vendors. Finally, 
September will be focused on all final logistics and executing the event itself as well as collecting data 
and metrics post-CCNM. Please note that while date ranges are provided, many of these outreach 
initiatives may occur concurrently. Furthermore, community engagement and outreach, while not listed 
in the timeline below, are consistent throughout our efforts.

April:

1-15: Programming plan and performing artist RFP

1-30: Vendor Outreach (Food and Artists)

1-30: Sponsorship Outreach & Contracts released

11-12: Community Convenings

May

1-15: Performing artist selection

16-20: Community Artwalk artist selection & planning

1-30: Family engagement planning

June

1-15: Performing artist contracts released
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15-30: Early bird vendor selection

15-30: Poster Artwork and Media Promotion Plan Completion

1-30: Family engagement & Community Artwalk planning

July

9: MHAA Grant Announced

1-15: Final Vendor Selection & Logistical Plan set

13: RFP for digital services (heritage video) released

21: social media event announcement

August

15: Late vendor final selection

17: Press Release

24: Final community convening pre-night market

September

19: Charm City Night Market

ACCESS & OUTREACH:

Describe the benefit of the completed project to the general public.

Charm City Night Market is a free public event spanning 2.5 city blocks in the heart of Downtown 
Baltimore’s West side. In addition to hosting two large stages for local performing artists, CCNM brings 
over 40 food concepts and 25 artist vendors to the Market Center Historic District. In order to better 
facilitate cultural exchange, we also host an interactive Community Arts space, featuring local AAPI 
artists who create interactive installations for attendees. By activating an otherwise vacant lot and plaza, 
CCNM increases the quality of life for local residents in the surrounding downtown and Mt. Vernon 
neighborhoods, as well as for the city at large.

Our existence provides the intangible benefit of authentic representation, utilizing the cultural and 
lingual fluency of our generation to highlight the sacrifices and contributions of those who paved the 
way. The space we create simultaneously centers AAPI experiences while inviting exchange with 
Baltimore at large. Though attendees skew millennial, with 61% of our audience between the ages of 25-
44, the CCNM is intergenerational, with programming for all ages. 
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In 2019, our visitor experience included a family arts engagement area, complete with calligraphy, a 
Japanese-inspired wish walk, and read-alongs with AAPI children’s authors. The goal of the Chinatown 
Collective’s Community Engagement & Family Arts is to instill a new sense of curiosity and tradition in 
the next generation and to provide an interactive way of commemorating their visit to Baltimore’s 
Chinatown.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?

The Charm City Night Market is an outdoor street level festival with ADA accessible throughways, point 
of sale systems, and amenities, such as accessible parking and restrooms. Upon request, the Collective 
can assign a volunteer for any self-identifying attendees with disabilities.

How will you ensure that the general public will learn about your property or project?

The Collective works closely with local publications to provide comprehensive coverage of press 
surrounding CCNM. All press releases include information about the historical significance of the 
festival, and the Collective’s PR team follows up with reporters to ensure that quotes accurately capture 
the nuances of the AAPI community. Past events have received front page coverage from the Baltimore 
Sun, as well as features in the Baltimore Magazine, Baltimore Fishbowl, 88.1 WYPR, Baltimore Business 
Journal, and the Washington Chinese Daily News. 

Our social media following of nearly 7,500 followers and mailing list of 6,000+ generated viral reach with 
over 377,000 views of our event page. Additionally, we utilize our network of 75+ vendors, community 
partners, and artists to promote event(s) on their pages as well. Additional information about the 
history of the event and our community are disseminated on site through our CCNM informational 
booth.

What is your organization's annual operating budget?

The Chinatown Collective’s annual operating budget in 2018, the year of its founding, totaled $59,841. 
In 2019, we more than doubled our programming while increasing our annual operating budget to 
$97,412. For 2020, we anticipate an annual operating budget of $115,000.

How many staff members and volunteers does your organization have?
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The Chinatown Collective is a volunteer run non-profit fiscally sponsored project of Strong City 
Baltimore. Our core team is comprised of 13 members, with an additional event volunteer base of about 
60 members.

Does your organization have board and staff members from diverse backgrounds? If not, have you taken 
steps to increase your organization's diversity over time?

From the time of its founding in 2018, the Chinatown Collective has retained a diverse team of volunteer 
organizers. The staff of Charm City Night Market includes individuals with family heritage from Taiwan, 
the Philippines, Malaysia, Sri Lanka, Ethiopia, and Vietnam. We are further committed to retaining the 
diversity of our staff by reaching out to our community partners and festival attendees for future team 
cultivation.

What is the annual visitation at your site? 

In 2018, the Charm City Night Market drew 12,000 visitors to Baltimore’s historic Chinatown. In 2019, 
that number increased to 20,000 visitors. This year, we anticipate 30,000 visitors will attend the Charm 
City Night Market.

 Online, we maintain engagement with a total of 7,500+ followers across our social media platforms and 
email list of 6,000+ throughout the year with content curated from our past activations alongside 
relevant local, national, and international media.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

The Charm City Night Market will occur on Saturday, September 19, from 4 PM - 11 PM. For those who 
are unable to experience the festival, we also offer live social media coverage of the event. If awarded 
this grant, we also anticipate that we will be able to host a website that will serve as a digital source of 
public engagement.

What amenities are or will be available to the public at the property?

At the Charm City Night Market, attendees can expect to find free entry to all areas of performance, art 
installation and community engagement. We will provide outdoor restrooms, including ADA accessible 
units, for all attendees. Additionally, we will have a number of community resource providers present 
who can serve as entry points to additional services and amenities.

123/9/2020

Application PDF



The Chinatown Collective
Charm City Night Market

Request:  $17,050.00 Baltimore National
Total Match:  $90,167.50 Baltimore City

The Chinatown Collective - Charm City Night Market - Page 13

PROJECT MANAGEMENT:

Describe your organization's administrative and financial experience and ability to manage the property 
and to manage a grant of this type.

As a fiscally sponsored project of Strong City, the Chinatown Collective receives guidance from Strong 
City’s finance, accounting, and accounts team to ensure that annual budgets are approved, grant and 
other revenue sources are aligned to meet budget goals, and all funds received are properly managed. 
Furthermore, our volunteer team is comprised of individuals such as Andrew Young, a CPA, who 
contributes his financial knowledge to our budget process, as well as Leandro Lagera, who is the VP of 
Finance for the Real News Network. Through their financial expertise and our collective experience in 
hosting many successful events on budget, we are confident that we will be able to manage this grant 
from the Maryland Heritage Areas Authority.

To date, the Chinatown Collective has successfully managed $150,000 of grant funding, donations, and 
corporate sponsorship. For example, the Collective has been a recipient of the Baltimore Office of 
Promotion and the Arts (BOPA) Creative Baltimore Fund for 2 consecutive years. Additionally, the 
Collective was awarded the first annual Baltimore National Heritage Area Neighborhood Placemaking 
Grant. Other grants include the Grit Fund by the Baltimore Arts Realty Corporation and a grant from the 
Annie E. Casey Foundation. The Collective has cultivated and managed corporate sponsorships from 
organizations such as the Downtown Partnership of Baltimore, Market Center Merchants Association, 
Caesar's Entertainment, Southern Management Corporation, Baltimore Gas & Electric, and PNC Bank.

Identify any key individuals within the applicant organization who will be involved in the implementation 
of this project, in addition to the primary contact identified on the "Applicant" tab.

Stephanie Hsu is the founder of the Chinatown Collective. Her love for Baltimore and its many 
communities of creatives began at Seawall Development, where she previously served as Marketing & 
Events Director. Today, Stephanie champions equitable economic development practices within the 
Baltimore Development Corporation. For CCNM, she is primarily responsible for development and 
sponsorship.

Robbin Lee is the Deputy Director of Baltimore Homecoming where she produces a large scale annual 
event designed to spur investment in the city.She has produced hundreds of events for regional 
nonprofits, including Maryland Art Place, The Phillips Collection and Capitol Riverfront BID while serving 
as Events Director for The Emporiyum - voted DC and Baltimore’s best food event in 2014 and 2015. 
Robbin serves as an operations and logistics coordinator for CCNM.
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Leandro Lagera is the VP of Finance and Operations for the Real News Network. For the Chinatown 
Collective, Leandro focuses on vendor engagement, in addition to running point for event logistics. 
Leandro also extensively conducts vendor outreach to emerging Asian American restaurants and pop up 
concepts in Baltimore and across the DMV.

Andrew Young is the co-owner and operator of Vent Coffee as well as a Certified Public Account and 
manager of budget for CCNM.

Denis Sgourous serves as the Events and Marketing Manager for the Baltimore Mayor’s Office of Public 
Affairs. For CCNM, he provides guidance on press relations, marketing strategies, and social media.

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

N/A
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PROPERTY INFORMATION (Capital Grants Only):

Property Name: Where will this project take place?

From the late 1800’s to mid-1950’s, Park Avenue thrived as Baltimore’s Chinatown. Spanning two city 
blocks, Chinatown was home to an estimated 800 immigrants and their businesses at its height. Born 
out of economic necessity, tea shops, restaurants, grocers, and laundromats generated a bustling, 
cultural commercial avenue. 

In the early to mid-19th century, Chinese residents celebrated their heritage through cultural events, 
such as the dragon dance, during the Lunar New Year. Chinese making their way westward from New 
York found solace, a friendly face, and a hot meal at the various family associations and Chinese 
freemason lodges on Park Avenue. Chinatowns across the nation were beacons for newly arrived 
immigrants of the Asian diaspora, and Baltimore was no different.

To honor that legacy, the CCNM will be held in Baltimore’s historic Chinatown from Lexington St. and 
Howard St. and the greenspace of 200 Park Ave to Center Plaza at 100 N Charles St.

Property Owner:

Relationship to Applicant:

Property Significance: 

Does MHT hold an easement on this property?  No
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Project Budget
The Chinatown Collective, Charm City Night Market

Grantee's Contribution
Line Item

No. Work Item (Description) Grant Funds  Cash Match In-Kind Match
Other Project

Costs
Total Project

Cost
Placemaking Lantern Walk

1 Generator Rentals (generator, spider box,
cables, delivery fee)

$3,000.00 $3,000.00 $6,000.00
2 Street Lighting for Lantern Walk (outdoor-

grade lighting, electrical cords)
$2,500.00 $2,500.00 $5,000.00

3 Lantern Lighting for Lantern Walk (cultural
red lanterns to hang on the lighting
strands, evoking Chinatown 'feel')

$1,000.00 $1,000.00 $2,000.00
4 Structural support for street lighting

(lightpoles, stands, cables, lantern
stabilization)

$3,000.00 $3,000.00 $6,000.00
5 Banners and signage for Charm City Night

Market, to be hung on lantern walk and
surrounding streetsfor wayfinding
purposes

$1,000.00 $1,000.00 $2,000.00
6 Setup Labor ($20/hr, 75 hrs) $750.00 $750.00 $1,500.00

Interpretive Heritage Projection
7 Digital Screen & Scaffolding $2,500.00 $2,500.00 $5,000.00
8 A/V Labor Hours; set up & festival

operations
($20/hr, 50 hours)

$500.00 $500.00 $1,000.00
9 Digital Curation services $1,000.00 $1,000.00 $2,000.00

Interpretive Website
10 Project Website Web-Hosting Fee $250.00 $250.00 $500.00

Festival Logistics
11 Security - Wolfe Security, paid

Downtown Partnership, in-kind services
(30 staff @ $30/hr, 8 hours ea.)

$7,200.00 $6,400.00 $13,600.00
12 Insurance $2,725.00 $2,725.00
13 Select Events Electricity $6,413.25 $6,413.25
14 Select Events Tables and Chairs $1,627.76 $1,627.76
15 Lanterns $1,000.00 $1,000.00
16 Select Events Tenting $28,145.10 $28,145.10
17 Port-o-potties $2,625.00 $2,625.00
18 City Permits & Rentals $2,000.00 $2,000.00

Marketing
19 Videographer $1,500.00 $1,500.00
20 Merchandise - T Shirts $2,500.00 $2,500.00
21 Merchandise - Slippers & Chopsticks $1,500.00 $1,500.00
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Program Costs
22 Main Stage 3,500.00 $3,500.00
23 Secondary Stage 2,500.00 $2,500.00
24 Audio - FOH 4,560.00 $4,560.00
25 Audio - MON 3,870.00 $3,870.00
26 Tri-Lights 648.00 $648.00
27 Hog 4 PC System 135.00 $135.00
28 Secondary Audio & Lighting 4,518.00 $4,518.00
29 Labor - Main Stage ($20/hr * 70 hours) 1,400.00 $1,400.00
30 Labor - Secondary Stage ($20/hr * 80

hours)
1,600.00 $1,600.00

31 Labor - General ($20/hr * 60 hours) 1,200.00 $1,200.00
32 Delivery - 26' Truck 455.00 $455.00
33 Stage 1 Programming Compensation (8

performing artist groups)
7,500.00 $7,500.00

34 Stage 2 Programming Compensation (8
performing artist groups)

5,000.00 $5,000.00
Volunteer Support

35 Planning (see attached for volunteer
hours)

42,405.00
36 Execution Support (see attached for

volunteer hours)
21,450.00

37 Event Follow Up & Metrics Support (see
attached for volunteer hours)

$2,062.50
38 10% Indirect Costs $1,550.00 $1,550.00

TOTALS $17,050.00 $17,050.00 $73,117.50 $93,322.11 $131,522.11

Total Match $90,167.50

·                     The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital grants.
The minimum amount is $5,000.

·                     See Grant Guidelines for complete information about eligible costs and matching funds.
·                     All grant funds AND match funds must be spent on the scope of work you have defined in this budget.
·                     Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and individual
donations or pledges to provide direct funding for the proposed project or to provide in-kind services.  
·                     Please note that other state funds, including state employee time, cannot be used as match for this grant.  

·                     Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from grant
funds.
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·                    Grant funds must be matched, dollar for dollar.  A minimum of 75% of the required match must be cash match.  No more
than 25% of the required match can be in-kind match.   In no case should a match in excess of a dollar-for-dollar match be
proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in grant funds, commit a
$100,000 total match, and include $50,000 as “other project costs”.

·                     On the next tab is a sample for guidance in completing your budget. Your budget must be specific to your project. Do
not simply duplicate the line items in the sample for your budget.
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Source of Funds

MHAA Grant +
Sponsorship
MHAA Grant +
Sponsorship
MHAA Grant +
Sponsorship
MHAA Grant +
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Sponsorship

MHAA Grant +
Sponsorship
MHAA Grant +
Sponsorship
MHAA Grant +
Sponsorship

MHAA Grant +
Sponsorship

Sponsorship &
Donations

Sponsorship &
Donations

Sponsorship &
Donations

Sponsorship &
Donations

Sponsorship &
Donations

Sponsorship &
Donations

Sponsorship &
Donations

Sponsorship &
Donations

Sponsorship &
Donations
Merchandise

sales
Merchandise
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Supplemental Materials Index 
 

1. In Baltimore’s forgotten Chinatown, a new festival will celebrate Asian American history and culture - September 2018 
- A front page feature in the Baltimore Sun published in the inaugural year. 
- Credit: Wesley Case 

 
2. Photography from Charm City Night Market - September 2018 

- Katherine ‘Kitty’ Chin, matriarch of Chinatown Baltimore, greets lifelong friend and former Park Avenue restaurateur 
and Filipino community elder, Sony Resurrecion Florendo. 

- Credit: Mawish Raza 
 

3. Photography from Charm City Night Market - September 2018 
- Multigenerational, multicultural families gather to enjoy the festivities of the night market. 
- Credit: Cle Mooring 

 
4. Photography from Charm City Night Market - September 2018 

- Korean American artist En’b Kim sings of diaspora blues as the sun sets over Lexington Market. 
- Credit: Cle Mooring 

 
5. Photography from Charm City Night Market - September 2018 

- A group of friends gathers with food, drinks, and purchases from local vendors. 
- Credit: Joe Portugal 

 
6. Photography from Charm City Night Market - September 2018 

- A young child looks into the camera as the Charm City Night Market begins. 
- Credit: Joe Portugal 

 
7. Photography from Charm City Night Market - September 2019 

- Crowds celebrate late into the night at the Charm City Night Market. 
- Credit: Joe Portugal 

 
8. Photography from Charm City Night Market - September 2019 

- The expansion of Charm City Night Market grew to include 2.5 city  blocks 
- Credit: Tedd Henn 

 
9. Maryland Historical Society:  Cultural Treasures, Block by Block - November 2018 

- Credit: David Belew 
 

10. Sunday Sun: Chinatown and Its Vanishing Folkways -  March 30, 1958 
- Credit: Enoch Pratt Free Library 

 
11. Hand drawn rendering of Chinatown, 300-400 Park Ave - 1979~  

- Credit: Walter Schamu & Associates, Inc. 
 

12. Park Avenue, Dragon Dance - Date Unknown 
- Credit: Baltimore Sun 

 
13. Park Avenue, On Leong Merchants Association - Date Unknown 

- Credit: Enoch Pratt Free Library 
 

14. Media Coverage List 
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1. In Baltimore’s forgotten Chinatown, a new festival will celebrate Asian American history and culture - 
September 2018 - Wesley Case 
 
A once-bustling section of downtown will come alive again Saturday with the Charm City Night Market, a block party 
celebrating Asian-American and Pacific Islander culture in Baltimore. 
That’s the hope, at least, of the Chinatown Collective, a volunteer-run organization of young Baltimoreans that 
created the first-ever event. Located in the city’s historic Chinatown along Park Avenue downtown, the festival aims 
to remind attendees of Baltimore’s Asian history and culture while showcasing the work of restaurateurs, artists and 
vendors, said organizer Marisa Dobson. 
“The goal is to bring people around a space and a neighborhood that I feel has been somewhat neglected and 
forgotten,” Dobson said, “and make it feel alive.” 
 
Scheduled to take place 4 p.m. to 11 p.m. in the 200 block of Park Ave., the Night Market will feature live 
performances, both traditional (Samulnori, a group of Korean drum players) and contemporary (the Baltimore Dance 
Crews Project, a duo of Filipino-American hip-hop dancers, and headlining singer/songwriter Grayson Moon). Local 
food and drink vendors such as Ekiben and Dooby’s will be on hand, too, as will visual artists, jewelry makers and 
more. 

 
Coinciding with the Lunar Mid-Autumn Festival, the Night Market was inspired by popular street markets in Asian 
cities such as Hong Kong and Shanghai, where visitors stroll, taking in the sights, sounds and foods, Dobson said. 

 
The larger point is to present a minority segment of Baltimore’s population with nuance and pride, Dobson said. “It 
does all of us a disservice not to provide space for other expressions of cultural identity,” said Dobson, who is part 
Japanese. 
 
The Night Market’s concept began with a meeting between Stephanie Hsu of the Chinatown Collective and Katherine 
Chin, a 90-year-old Timonium resident who spent most of her adult life in Baltimore’s Chinatown. 
 
Born in Washington, Chin moved here in the late 1950s, and went on to teach Chinese cooking classes inside the 
Chinatown grocery store she owned with her late husband, Calvin Chin. The neighborhood was vibrant then, with 
restaurants, shops and the offices of the Chinese Merchants Association, she said. 
 
A decade later, though, many Asian-American families started to move to the suburbs, in part because of rising 
tensions during the civil rights movement, said Chin, who cited the city’s 1968 riot in response to Dr. Martin Luther 
King Jr.’s assassination as a turning point. But the Chins stayed, and in the ’80s, they hoped to revitalize and rebrand 
Chinatown as Asiantown, an inclusive area for residents of all Asian backgrounds, she said. They envisioned a 
museum, medical center and a colorful pagoda on Park Avenue that would serve as a neighborhood entrance. 

 
For the Chins, the ambitious idea was a way to bring visibility to a population they felt was often overlooked. 
 
“Because in Baltimore City, there’s so many different diverse communities — where are we? Nobody knows where 
we are,” Chin said. “My husband always said, ‘We have to be recognized, too.’ ” 
 
The Chin family’s dream to revitalize Chinatown resonated with Hsu. She began gathering friends monthly to discuss 
goals and ideas, including the Night Market. Now, the Collective has eight members — all in their 20s or 30s — of 
Taiwanese, Chinese, Korean, Filipino, Thai and Vietnamese descent. 
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This generation’s desire to connect to the past doesn’t surprise Karthick Ramakrishnan, University of California, 
Riverside professor and director of the National Asian American Survey. 
 
In recent years, as Asian-Americans have entered adulthood, they’ve shed an “ambivalent sense of identity during 
adolescence,” he said. This “more stable sense of self that appreciates aspects of their parents’ generation” mixes 
with American mores to create a point of view informed by both sensibilities, he said, as seen in the Chinatown 
Collective’s efforts. 

 
This hybrid of cultural expression has become more visible in U.S. cities as millennials choose to live in high-density 
areas rather than the suburbs, he said. 
 
“It’s not just about being a bridge between the old and the new, or the parents’ generation and American culture, but 
the creation of new kinds of culture,” Ramakrishan said. “That’s where you see a lot of excitement.” 
 
From 2000 to 2010, more Asian-Americans moved to Baltimore’s downtown than any other ethnicity — up nearly 
350 percent from the previous survey, according to U.S. Census data. (Just outside of Baltimore, strong Asian 
communities have emerged too, such as in Ellicott City, where dozens of Korean-owned businesses have opened 
over the past decade on a stretch of Route 40, designated “Korean Way” by state officials.) 
 
Downtown Baltimore, which includes Chinatown, had approximately 1,300 total residents in 2000 and 3,700 in 
2010, said Kirby Fowler, president of Downtown Partnership, a sponsor of the Night Market. He estimates at least 
7,000 living there now. 
 
“This is the fastest-growing neighborhood in the entire city,” Fowler said. 
 
Fowler hopes attendees take notice of the neighborhood and consider its potential for businesses and other uses. 
Some of the properties where the festival will be held are owned by the city, and incentive programs are available for 
qualifying business owners, he said. 
 
“Perhaps we can return to that historic Chinatown that we had in the last century,” Fowler said. “But this is a first 
step, and we’re hoping it’ll be successful.” 
 
Mayor Catherine Pugh said in an email she applauded the Chinatown Collective for putting together Saturday’s event. 
 
“This celebration of music, food, art and culture is an ideal way to bring people together in one of the most historic 
corridors of Baltimore,” Pugh said. 
 
The timing for the Night Market feels right to Phil Han, too, owner of the Mount Vernon restaurant Dooby’s. These 
days, some of the country’s most celebrated fine dining restaurants are Asian, the 32-year-old Korean-American 
said, and consumers of all backgrounds are more willing to engage with ethnic foods and drinks, such as the 
soju-based cocktail he’ll serve at the Night Market. 
 
“If you tried to do this five or 10 years ago, it wouldn’t be so easily accepted,” Han said. “But I think now you have this 
younger, millennial audience that’s maybe traveled, or gotten more exposure to the world … and I think it’s great 
they’re certainly more curious about things than ever before.” 
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Factor in the smash success of the movie “Crazy Rich Asians” this summer, and it feels like the Asian-American and 
Pacific Islander community is having a moment, Dobson said. And as U.S. citizens increasingly embrace their cultural 
identities, there couldn’t be a better time for this wide-ranging community to come together, she said. 
 
“I think Asian-American people might be waking up a little bit to their political power, and to the fact they need to be 
good allies and activists,” Dobson said. 
 
Despite palpable momentum, Baltimore — whose Chinatown pales in comparison to those of New York, Philadelphia 
and Washington — has plenty of room for growth in promoting Asian culture and traditions, Han said. 
 
It has to come from “more than just the events — it’s about education and exposure,” Han said. 
 
So the Night Market will showcase more than just food and dance. There will be illustrations by artist Derrick 
Quevedo on display, along with works inspired by the Filipinx-American experience by Timpla, the sister duo of 
Katrina and Kristina Villavicencio. Soy candles made by Elizabeth Hecht’s EKOH company and wellness goods by 
Priya Means Love will be for sale. 
 
“In the first year, we’re not really sure who’s going to show up, so it goes back to inclusivity as our guiding light,” 
Dobson said. “We wanted lots of different entry points.” 
 
If things go well, the Night Market will become the Chinatown Collective’s premier annual event, with smaller 
gatherings scheduled throughout the year, Dobson said. 
 
The team behind Ekiben, the Asian fusion restaurant in Fells Point, will be on hand, selling sandwiches and making 
sure the event’s food program runs smoothly, said co-owner Steve Chu. He said festivals like the Night Market are 
much needed in the city. 
 
“Hopefully it’s a very educational and eye-opening experience for people in Baltimore,” Chu said. “I’m sure it’s going 
to be like something they’ve never seen.” 
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2. Katherine ‘Kitty’ Chin, matriarch of Chinatown Baltimore, greets lifelong friend and former Park Avenue 
restaurateur and Filipino community elder, Sony Resurrecion Florendo. Credit: Mawish Raza 
 

 
 
3. Multigenerational, multicultural families gather to enjoy the festivities of the night market. Credit: Cle Mooring 
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4. Korean American artist En’b Kim sings of diaspora blues as the sun sets over Lexington Market. Credit: Cle Mooring  
 

 
 
5. A group of friends gathers with food, drinks, and purchases from local vendors. Credit: Joe Portugal 
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6. A young child looks into the camera as the Charm City Night Market begins. Credit: Joe Portugal 
 

 
 
7. Crowds celebrate late into the night at the Charm City Night Market. Credit: Joe Portugal 
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8. The expansion of Charm City Night Market grew to include 2.5 city  blocks. Credit: Tedd Henn 
 

 
 
9. Maryland Historical Society:  Cultural Treasures, Block by Block. Credit: David Belew 
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10. Sunday Sun: Chinatown and Its Vanishing Folkways -  March 30, 1958. Credit: Enoch Pratt Free Library 
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11. Hand drawn rendering of Chinatown, 300-400 Park Ave - 1979~. Credit: Walter Schamu & Associates, Inc. 
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12. Park Avenue, Dragon Dance - Date Unknown. Credit: Baltimore Sun 
 

 
 
13. Park Avenue, On Leong Merchants Association - Date Unknown. Credit: Enoch Pratt Free Library 
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14. Media Coverage List 
 
2018:  

Video Summary: bit.ly/CCNM_vid1 

Baltimore Sun 

- New festival focused on Asian-Americans in Baltimore to take place in September 
- In Baltimore's forgotten Chinatown, a new festival will celebrate Asian-American history and culture 

Baltimore Magazine 

- Baltimore's Asian-American Community Celebrates Past and Present with New Festival 

Baltimore Fishbowl 

- For one night in September, an Asian night market will set up shop in Baltimore's old Chinatown 

Baltimore Business Journal 

- New festival will recognize Asian Americans' contributions to Baltimore 
- After drawing thousands, Charm City Night Market returns for a pop-up 

Washington Chinese Daily News 

- 重現熱鬧巴城唐人街，中秋前夕亞太裔活動。 

88.1 WYPR 
- Reimagining Baltimore's Chinatown 

 
 
2019: 
 
Video Summary: bit.ly/CCNM_vid5 
 
Baltimore Sun 

- See Baltimore’s Asian American past and future converge at the Charm City Night Market 
 

Baltimore Magazine 
- Charm City Night Market Plots Bigger and Brighter Return in Second Year 

 
Baltimore Business Journal 

- Charm City Night Market will more than double its footprint in second year 
 
Baltimore Fishbowl 

- The 2019 Charm City Night Market in photos 
- Baltimost: The Charm City Night Market 
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https://baltimorefishbowl.com/stories/baltimost-the-charm-city-night-market/


STEPHANIE HSU 
418 Ilchester Ave                                                                                                                                           shsu@baltimoredevelopment.com 

Baltimore, MD 21218                                                                                                                                                                   (443) 934-4717 
  

Education 

Cornell University, School of Hotel Administration, Ithaca, NY                                                                        May 2016 
-     Concentration in Entrepreneurship 

 Professional Experience   
 

Baltimore Development Corporation, Baltimore, MD                                                                August 2018 – Present 

Small & Minority Business Equity Manager  

-      Developing an internal strategy for equity analyses as well as external inter-agency strategies for equitable economic 
development 

Venture for America Fellow, Baltimore, MD                                                                             August 2016 – August 2018 

Seawall Development & R. House Events and Marketing Director 

-      Launched a 50,000 sq ft. Food Hall, highlighting 10 local chefs and bartenders 

-      Systematized a SOP for the Pop Up Kitchen, while reaching out to local chefs and startup restaurant concepts 

-      Increased social media followership across Facebook, Instagram, and Twitter from 7k to 22k over the course of 1 year 

-      Created a new Private Events department within R. House, generating an additional $35,000 in the first 8 months 

-      Activated underutilized spaces within R. House to garner additional business for tenants 

-      Sought partnerships and collaborations with local makers and creatives, including Union Craft Brewing, B. Willow, Jason 
C. Bass, Ekiben, Madewell, ClimbZone USA 

United States Pavilion, Expo Milano 2015, Milan, Italy                                 April-July 2015 

Student Ambassador 

- Represented the United States (selected from over 1,000 applicants) at the World Expo in Milan, focusing on 
creating effective and environmentally conscious food policy between over 150 participating countries 

-      Served as facilitator between food security experts and domestic policymakers/activists throughout weekly discussions 

- Provided media coverage for Chef’s Rally, a gathering of internationally acclaimed chefs, through 3 social media 
platforms, reaching an audience of over 10,000 individuals 

Leadership Experience    

The Chinatown Collective, Baltimore, MD                                                                              September 2017– present 
Founding Director, Lead Organizer 

-     Founded The Chinatown Collective, a fiscally sponsored 501(c)3 organization to preserve Baltimore’s Asian American 
Pacific Islander (AAPI) Heritage and create platforms for today’s creative AAPI community 

-     Garnered $43,000 in sponsorship and grant funding over 6 months 

-     Reached nearly 300k Baltimore residents through social media, resulting in 12k event responses 

-     Organized a team of 10 volunteers to cultivate engagement amongst Baltimore’s AAPI community 

-     Activated a Downtown Baltimore greenspace with over 20 food vendors, 25 artist vendors, and 12 performing artist 
groups 

Hotel Ezra Cornell Restaurant Development Team                                       September 2015-March 2016 

Concept Developer, Chef 

-      Selected out of 10 teams to design and execute an original concept for Cornell’s hospitality showcase weekend 

-      Led culinary team to prepare 5 coursed meal for a 100 person pop-up dinner as well as 250 takeaway lunches 

1st  Place in Ernst & Young Social Entrepreneurship Case Competition                                                March 2015 
Team Member 

-      Collaborated with team of 3 to win 1st  place out of over 80 registered Cornell teams and presented to senior partners 

-      Developed an app to connect individuals facing homelessness with local donors as well as a data analytics evaluation 
system 

Social Business Consulting Group, Ithaca, NY                                                                              January 2014 - May 2016 

Internal Consultant, Project Manager 

- Managed a team of five consultants to create a rebranding plan for Sustainable Harvest International, a nonprofit 
dedicated to revitalizing the economy and ecology of Central American countries through sustainable practices 

Skills 
 

Computer: Proficient in Microsoft Office Word, PowerPoint, Excel & OPERA Property Management System, MICROS  

Teachers Assistantships: Management Communication, Restaurant Management, Restaurant Entrepreneurship 

Languages: Proficient in Conversational Mandarin 

Awards: Cornell School of Hotel Administration and Cornell Adelphic Educational Fund Writing Award 2012-2013, 2015-2016 
Other Campus Involvement: Cornell Undergraduate Asia Business Society, Epicurean Society 
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Portfolio and references available upon request**

Skills
Savvy in Constituent Relationship Management platforms
Advanced in Adobe: CS Programs - Photoshop, InDesign
Fluent in Cantonese, Proficient in Mandarin

UMBC Alumni Association Board of Directors
UMBC Chapter of Young Alumni
Thread Volunteer
Chinatown Collective

Community Involvment

Mee Shane Restaurant
Customer Service, 2003-Present

Maryland Juniors Volleyball Club
Head Volleyball Coach, 2010-2015

Firebirds Volleyball Club
Volleyball Coach, Nov 2015 - May 2017

UMBC Women’s Volleyball
Asst. Volleyball Coach, Apr 2016 - Feb 2017

Cheesecake Factory, Inner Harbor, Baltimore
Head Hostess, 2012-2014

Maryland Athletic Club, Harbor East
Hospitality Manager, May 2015 - May 2016
First Impressions Associate, 2014 - 2015

Additional Experience

Maryland Art Place MAP, Baltimore, MD
Executive Assistant, Aug 2014 - May 2015

Worked closely with Director to coordinate fundraising activities
Handled gifts, acknowledgements, financials, record and filing
Facilitated transition from physical files to digital donor database

Managed internship program, volunteers and tenants

 

The Emporiyum LLC, Baltimore, MD
Event Director, Mar 2014 - Nov 2017

Responsible for majority share of event production and execution
Assisted in development and implemention of marketing initiatives

Handled and organized company files including contracts & agreements
Acted as on-site supervisior and manager during event

Served as team graphic design lead for online & print materialsServed as team graphic design lead for online & print materials
Established & maintained relationships with vendors, contractors & staff

Capitol Riverfront BID, Washington, DC
Events & Programming Coordinator, Dec 2016 - Oct 2017
Managed and activated nationally award-winning urban parks

Facilitated venue rentals to festivals, walks/runs, company events, etc.
Produced community events & programs to enhance neighborhood

Provided supervisory oversight for seasonal intern(s)

Baltimore Homecoming, Inc., Baltimore, MD
Deputy Director, Oct 2017 - Present

Manage & cultivate alumni network of accomplished Baltimore expats
Work with a host committee of 40+ Baltimore City civic leaders
Assist in fundraising for $1mil budget annual event; grant writing

Lead event planning & logistics alongside events director
Implement PR strategy around nationally relevant initiativeImplement PR strategy around nationally relevant initiative

in Nonprofit Management 
& Events Planning

Experience

Education

Benjamin A. Gilman International Scholar
Awarded $2,000 towards pursuit of academic studies abroad

Completed a follow-on-service project by
 disseminating information to UMBC community
 about international athletic culture and integration

Nanjing Normal University, Nanjing, China, Summer 2013
UMBC Undergraduate Research Scholar

Awarded $1,500 towards pursuit of research objectives
“Reframing the Window to Chinese Society:

 Contemporary Art of the Millennial Generation”

University of Maryland: Baltimore County
B.A. Art History and Museum Studies

B.A. Media and Communication Studies
Division I Varsity Athlete and Captain, Womens Volleyball

Graduated December 2013, 3.89 GPA, Magna Cum Laude

Robbin Lee(301) 512-6971|robbin.lee@hotmail.com
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 LEANDRO LAGERA  

Ellicott City, MD  21042 llagera@outlook.com (410) 340-6276 
 www.linkedin.com/in/llagera               

 

Leadership Acumen 
Financial Management ~ Financial Integration ~ Operational Experience ~ Financial Modelling & Forecasting ~ 

Digital Media & Social Technologies ~ Investment Banking Background ~ Strategic & Long-Range Planning 
 

CORE COMPETENCIES 

 

►Strong financial management skills honed as an investment banking analyst. In addition, led the finance function in a 
rapidly expanding business leader and in a company transitioning its business to the digital/social media environment.  
 
►Strong experience in a variety of company operation areas including Finance, Accounting, Sales, Marketing, Social 
Media, and Operations.  
 

►Successful track record of integrating differing financial methodologies to create a single consolidated financial 
tracking, analysis and reporting system providing executive leadership with appropriate and timely financial data. 
 

►Held full P&L responsibility for a $49M subsidiary of a major corporation. Responsibilities included finance, 
accounting, customer care, IT, building operations and digital development/design. 
 

►Particular strength in researching and developing accurate financial models and forecasts to support strategic decisions. 
Developed accurate short term and five year forecasts based upon utilization of sophisticated modelling techniques. 
 

►In three separate organizations has been involved in tracking the financial impact as company evolved away from 
being dependent upon traditional media to the digital age. In one organization led the group developing digital products. 
 

►Analytical and corporate finance skill set developed within the ecommerce group of an active investment bank. This 
involved analyzing and supporting capital raises, IPOs and merger/acquisition transactions. 
 

►Due to experience working under a Disney owned company, acquired extensive proficiency in developing long range 
strategic financial plans and presenting such plans to senior leadership. 
 

SIGNIFICANT ACCOMPLISHMENTS 

 

New Business Initiatives: The Real News Network was interested in building a greater community presence and 
decided to make use of it’s building space by building a socially progressive restaurant that served Baltimore’s majority 
population.  Ida B’s Table was a collaborative project between a restaurant consultant and The Real News Network 
and was the financial liaison and company representative for the project.  It was an almost 2 year project with a budget 
of $2M.  
 
Financial Management: Gannett Government Media was experiencing declining revenues due to reliance on print 
media. As Director of Finance, in order to minimize losses implemented financial efficiencies to reduce expenses. New 
processes included instituting better metrics on circulation sales, which enabled an efficient print order; reduction in 
force for duplicative positions; and new sales compensation plan. As a result, saved $3M (7%) in the first year and $2M 
(5%) in the second year. 
 

Financial Integration: As the first finance representative embedded with the newly integrated Advertising Sales group 
at ESPN, was tasked with building a staff and creating financial models for advertising sales. Created new consolidated 

SENIOR FINANCE AND OPERATIONS EXECUTIVE 

 

Highly effective financial executive with significant operational leadership experience. Proven ability to 
integrate and create scalable financial reporting and processes to support short and long term growth 
potential.  Expertise in financial modelling, forecasting and strategy.  Strong background in multi-media and 

digital technology.   
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financial reporting system with appropriate analytics to track impact of the consolidation and re-focus emphasis to sell 
across the multimedia spectrum. Conducted high level financial briefings for ESPN and its parent, Disney.  
 

Operational Experience: At Gannett Government Media, was part of the management team that implemented a re-
organization that created individual business units focused on each of the company’s brands. Subsequently assumed 
responsibility for both the financial and the centralized operational groups. This included Accounting, IT, Customer 
Care, Building Services and Digital Design & Development. Improvements included the IT department implementing a 
new up-to-date network, installation of a new content management system for digital properties, implementation of a 
long range planning process, and creation of new long-form digital content.   
 

Financial Modelling and Forecasting:  

 At ESPN, created new financial model that enabled forecast of revenues/expenses and rights fees on a new 
contract with USTA Summer Series.  

 Was lead in creating a presentation for Disney that modeled out scenarios for ESPN to contribute 70% of Disney’s 
goal of achieving $1B in digital revenues.  

 At Gannett Government Media, helped introduce the use of modeling for all new subsequent projects, including 
partnership with AUSA for their annual meeting that netted over $200K in new revenue. 

 At The Real News Network, implemented a new budgeting and financial tracking system. 
 

Digital Media and Social Technologies:  

 At ESPN, created new financial reporting on digital advertising sales and created metrics to understand digital. 
During that time, digital advertising sales increased from $20M to $200M. Was also part of the ESPN re-design 
committee that implemented a new look and feel for their websites.  

 At Gannett Government Media, managed the Digital Design and Development group as the company made a 
push to transition from print to digital. Oversaw the implementation of a new content management system, 
introduced new digital long-form content format that emphasized graphics and visual media, and built out a 
complete digital team.  

 At The Real News Network, helped manage the Social Media team and assisted in implementing a new website 
and fundraising system. 

 

Investment Banking Background: At Legg Mason, was in the Internet Technology Team which conducted 10 private 
equity raises, the largest of which was for $20M, two M&A transactions and two Initial Public Offerings. 
 

Strategic and Long-Range Planning:  

 At ESPN, participated in the five year planning process each year with responsibility for the Advertising long range 
plan. Was responsible for presenting the plan to ESPN’s senior management.   

 At Gannett Government Media, implemented a long range planning process for the first time. This was shortly 
after the re-organization of the company and allowed all senior managers to see where each business was headed 
thus creating a long range look at the company that was previously not present. 

 

EXECUTIVE HISTORY 

 

THE REAL NEWS NETWORK  2016 – Present  
Baltimore, MD Vice President, Finance and Operations  

Progressive news media outlet. 
 

GANNETT GOVERNMENT MEDIA  2011 – 2015  
Springfield, VA Vice President, Finance and Operations 2013 – 2015  
 Director, Finance 2011 – 2013 

Military and defense focused business unit of GANNETT, Inc.   
 

ESPN, INC.  2003 – 2010  
Bristol, CT/New York, NY Senior Director, Finance and Strategy 2004 – 2010  
 Senior Analyst, Finance and Acquired Programming 2003 – 2004  

Sports media conglomerate. 
 

4GL SCHOOL SOLUTIONS, INC. Manager, Financial Planning & Analysis 2002 – 2003  
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Towson, MD   
Enterprise software company serving the education market. 
 

BOVARO PARTNERS, LLC. Associate 2002 
Baltimore, MD   

Merchant banking firm that provides financial advisory and capital raising services. 
 

LEGG MASON WOOD WALKER Senior Analyst, Investment Banking  1999 – 2001  
Reston, VA – Internet Technology Group  

Investment banking team serving Infrastructure, Enterprise Software, eLearning and Financial Technology companies. 
 

EDUCATION 

 

Washington College BA in International Studies, Minor in Economics  
London School of Economics The Hansard Scholars Programme  
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•    2   years   small   business   owner/operator,   responsible   for   all   aspects   of   business   management   &   sales  
•   5   years   working   closely   with   senior   management   of   a   $70M   organiza�on,   responsible   for   managing   $5M  
departmental   budget,   $20M   fundraising   goal  
•   7   years   of   financial   and   project   management   in   a   wide   range   of   se�ngs   
•   Innova�ve   problem   solver   with   demonstrated   ability   to   lead   project   teams    
•   Excep�onal   oral   and   wri�en   communica�on   skills  
 
EXPERIENCE   
Co-Owner/Operator                                                                                                      Jan   2018-Current  
Vent   Coffee   Roasters,   Bal�more,   MD   
•   Overall   business   development,   retail   and   wholesale   strategy  
•   Managing   online   presence   of   company   brand,   tracking   customer   engagement  
•   Print   marke�ng,   social   media,   mailing   list   management  
•   Leveraging   network   for   collabora�ve   products   and   events  
•   Hiring,   staff   management   and   HR   prac�ces  
•   Financial   management,   bookkeeping,   payroll,   tax   filings  
•   Permi�ng/Health   Code   compliance  
•   Consultant   for   local   small   business   build-out   and   beverage   program  
 
Controller,   Marke�ng   &   Strategic   Engagement   Division           Oct   2016-Aug   2018  
World   Relief   Headquarters,    Bal�more,   MD    
•   Responsible   for   all   financial   opera�ons   for   $5M   budget   and   $20M   revenue   goal,   repor�ng   to   the   president   
•   Created   fundraising   standards   and   pipeline   valua�on   methods   for   organiza�on-wide   metrics  
•   Produced   quarterly   repor�ng   of   expense   budget   and   revenue   forecasts   for   the   CEO/board   of   directors  
•   Trained   fundraisers   and   office   directors   on   budget   recommenda�ons   and   revenue   projec�on  
•   Par�cipated   as   member   of   HQ   Opera�ons   Commi�ee,   repor�ng   to   CEO   and   CFO   
 
Marke�ng   Team   Manager                                                       July   2015-Oct   2016  
World   Relief   Headquarters,    Bal�more,   MD    
•   Executed   marke�ng   strategy   and   general   team   management,   repor�ng   to   the   CMO   
•   General   project   management,   copy   edi�ng   of   direct   mail   and   digital   marke�ng   campaigns  
•   Produced   printed   marke�ng   material,   coordinated   with   3rd   party   graphic   designers  
•   Worked   with   interna�onal   and   domes�c   program   staff   for   authen�c   content   crea�on  
 
Financial   Manager,   Strategic   Events   &   Partnerships                                       Dec   2012-July   2015  
World   Relief,    Chicago,   IL   and   Bal�more,   MD   
•   Provided   financial   analysis   &   planning   for   na�onal   conferences,   events,   and   organiza�on-wide   campaigns  
•   Led   contract   nego�a�ons   with   venue   management   and   coordinated   logis�cs  
•   Calculated   and   reported   monthly   sponsorship   and   sales   and   ini�ated   projected   goals  
•   Used   extensive   networking   to   build   local   sponsorship   base   and   support  
 
Senior   Accountant   &   Small   Business   Consultant                         Sept   2006-Dec   2012  
Young   Brophy   &   Duncan   CPA,    Columbia,   MD   
•    Provided   bank   reconcilia�on   and   investment   tracking   for   small   businesses,   trusts,   and   non-profit   companies  
•    Managed   and   reviewed   staff   bookkeeping   
•    Advised   and   trained   small   business   owners   on   accoun�ng   systems   and   best   prac�ces  
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EDUCATION  
•    Post   Graduate   Studies    ||     Business   and   Accoun�ng    ||   2006   -   2011  
    University   of   Maryland,   University   College   
•    Bachelor   of   Science   ||     Economics    ||    2001   -   2006   
    Towson   University,   Towson,   MD  
 
CERTIFICATIONS/AWARDS  
•    Cer�fied   Public   Accountant ||   Maryland   Board   of   Public   Accountancy   ||   2011-Current  
•    Wilderness   First   Aid   ||    SOLO   ||   2018  
 
LEADERSHIP   &   SERVICE  
•    Bal�more   Bike   Party,   Social   Media   Manager    Bal�more,   MD            Sept   2017-Current  
•    Refugee   Youth   Project,   Teen   Mentor    Bal�more,   MD           Jan   2018-Dec   2018  
•    Patapsco   Valley   Trail   Volunteer,    Catonsville,   MD        June   2016-May   2018  
•    ESL   Teacher,    Marriotsville,   MD                                                      Jan   2012-Dec   2012  
•   Post   Hurricane   Katrina   Rebuilding   Efforts,   Various   Habitat   for   Humanity   Projects            2006-2009  
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Denis Sgouros 
Denis.sgouros@gmail.com |  443-986-0138 

CERTIFICATIONS 
▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔ 
Google Adwords 2017 – Search, Mobile, Video, Shopping, Display, Google Analytics 
Hootsuite Academy – Social Marketing Certification 
Hubspot – Inbound Marketing, Content Marketing 
Facebook Blueprint eLearning Program – Welcome to Marketing on Facebook, Targeting: Core Audiences, Targeting: Lookalike 
Audiences, Targeting: Custom Audiences, Facebook and TV, Ad Auction and Delivery Overview, Buying Channels 
US Small Business Administration – How to Write a Business Plan, Young Entrepreneurs: Essentials 
Skills: Event Production, Strategic Partnerships, Sales, SEM, Hootsuite, Google AdWords, Facebook Ads Manager, Snapchat Filter 
Geo-Fencing, Wordpress, Microsoft Suite, Data Entry 
EDUCATION 
▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔ 
American University, Kogod School of Business                        Washington, DC 
MS in Marketing                                          August 2016- May 2017 
American University, School of International Service                        Washington, DC 
BA in International Studies, Minor in Creative Writing                                      August 2010- May 2014 
EXPERIENCE 
▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔ 
Events & Marketing Manager, Baltimore Mayor’s Office of Public Affairs       April 2018–Present 

● Manage and coordinate select city properties 
○ City Hall Dome Lights/City Hall Rotunda/Mayor’s Mobile Stage/ SMART trash bins 

● Fundraise for and produce Mayoral events  
○ Back to School Rally/Rotunda Concerts/The Journey Home/AFRAM/Prayer Vigil/Inauguration Ceremony/etc. 

● Produce and star in CharmTV “Discover Baltimore” segments 
○ Features include: Ekiben, Christopher Schafer Clothier and a brewery tour of Baltimore 

● Strategic partnership development 
○ $20,000 in Ekiben product distributed to attendees of Back to School Rally 2019 
○ Little Free Libraries at every Rec Center in association with Greedy Reads and the Parks Dept. (in progress) 
○ Farmers Markets for SNAP recipients in association with Hungry Harvest and the Parks Dept. (in progress) 

Account Executive, CBS Radio/Entercom Baltimore       October 2017– April 2018 
● Serve as the Account Executive for existing accounts, as well as prospect for new business. Sell CBS/Entercom assets including 

but not limited to broadcast, digital marketing solutions and event sponsorships. 
○ Closed  approximately $18,000 worth of business as of January 2018 
○ Notable clients include: Dave & Buster’s, Harlem Globetrotters, and BGE Home 
○ Developed and pitched new social media products to sell  

Events & Marketing Manager, Nu Magiconcepts LLC      February 2016– August 2017 
● Independently created & produced 17 events over 7 months with an average attendance of 28, grossing approximately $11,295.  

○ Events include but not limited to: Mind-Magic & Merlot, Odd Universe, Mentalism & Mysteries Mixer. 
○ B2B with Capital Fringe, The Intl. Spy Museum, The Washington City Paper (Best of DC 2016), My Social Calendar, 

Magnises, Capitol Hill Arts Workshop, The University Club of DC and more. 
● Ran Facebook/Google ad campaigns, privately booked/produced events for and promoted TV mentalist: Alain Nu: The Man 

Who Knows™ .  
Social Media Marketing Consultant, Historic Dupont Circle Main Streets     June 2015– August 2017 

● Created and optimized Facebook page for First Friday Dupont art walks 
○ Organically generated 900+ social media following linked directly to substantial increase in art walk attendance.  

Additional Experience 
▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔▔ 
Vice President, Oliver Community Association Board       July 2019–Present 

● Spearheading community programming 
Volunteer Workshop Instructor, Baltimore Small Business Resource Center       November 2017–2018 

● Teach a monthly Social Media Marketing and introduction to Hootsuite class for small business owners in Baltimore 
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Rental 09-21-2019 11:00 AM to 09-21-2019
11:00 PM

Charm City Night Market

Item Type Quantity Price Total

MAIN STAGE

Stageline SL100 - Unit A Rental 1 3000.00 3000.00

Cable Ramp Rental 15 17.00 255.00

25kw Diesel Generator Rental 1 400.00 400.00

Total for MAIN STAGE: $3,655.00

MAIN STAGE: FOH SYSTEM

d&b Audiotechnik V8 Rental 12 125.00 1500.00

V Series Fly Frame Case Rental 1 0.00 0.00

CD218 Subwoofer Rental 6 95.00 570.00

Dual D80 Rack Rental 1 200.00 200.00

Dual PLM Sub Rack Rental 1 200.00 200.00

Midas Pro 1 Rental 1 300.00 300.00

04-16-2019

QUOTATION

CLIENT: The Chinatown Collective
ADDRESS: 3503 N Charles St Baltimore MD 21218
PHONE:
EMAIL: thechinatowncollective@gmail.com
NUMBER: 355
YOUR REF:

Harford Sound LLC
1809 Fashion Court #107

Joppa MD 21085

Evan Kirkendall

ekirkendall@harfordsound.com

Page 1 of 6
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4-Way Motor Distro Rental 1 60.00 60.00

CM 1/2 Ton Chain Motor Rental 2 75.00 150.00

Cable, 7-Pin Motor, 100ft Rental 2 0.00 0.00

Total for MAIN STAGE: FOH SYSTEM: $2,980.00

MAIN STAGE: MON SYSTEM

D&B Audiotechnik M4 Rental 6 85.00 510.00

D&B Audiotechnik QSub Rental 1 85.00 85.00

Triple D12 Rack (6 Mix) Rental 1 225.00 225.00

Behringer X32 Rental 1 150.00 150.00

DL251 Splitter Rental 1 150.00 150.00

Mic Stand Kit (Red) Rental 1 100.00 100.00

Red Microphone Kit Workbox Rental 1 250.00 250.00

Industry Standard Cable Package Rental 1 150.00 150.00

200A Audio Distro Rental 1 100.00 100.00

AC Cable, Feeder #2 Tails, 5' Rental 1 0.00 0.00

AC Cable, Feeder #2, 50' Rental 1 0.00 0.00

Item Type Quantity Price Total

04-16-2019

QUOTATION

CLIENT: The Chinatown Collective
ADDRESS: 3503 N Charles St Baltimore MD 21218
PHONE:
EMAIL: thechinatowncollective@gmail.com
NUMBER: 355
YOUR REF:

Harford Sound LLC
1809 Fashion Court #107

Joppa MD 21085

Evan Kirkendall

ekirkendall@harfordsound.com
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Total for MAIN STAGE: MON SYSTEM: $1,720.00

MAIN STAGE: LIGHTING

Colorado 1-Tri Tour Rental 16 45.00 720.00

Hog 4 PC System Rental 1 150.00 150.00

Total for MAIN STAGE: LIGHTING: $870.00

SECOND STAGE

4'x8' Staging Dimensions Deck Rental 10 75.00 750.00

Stage Deck Key Rental 1 0.00 0.00

20x20 Tent for Stage Rental 1 600.00 600.00

Honda EU6500is Generator Rental 1 150.00 150.00

5 Gallon Gas Can Rental 1 0.00 0.00

Total for SECOND STAGE: $1,500.00

SECOND STAGE: AUDIO

d&b Audiotechnik V7P Rental 4 125.00 500.00

Dual d&b Audiotechnik V7p Case Rental 2 0.00 0.00

CD218 Subwoofer Rental 4 95.00 380.00

Item Type Quantity Price Total

04-16-2019

QUOTATION

CLIENT: The Chinatown Collective
ADDRESS: 3503 N Charles St Baltimore MD 21218
PHONE:
EMAIL: thechinatowncollective@gmail.com
NUMBER: 355
YOUR REF:

Harford Sound LLC
1809 Fashion Court #107

Joppa MD 21085

Evan Kirkendall

ekirkendall@harfordsound.com
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Dual D80 Rack Rental 1 200.00 200.00

Behringer X32 Rack A (IEM) Rental 1 65.00 65.00

Radial ProDI Rental 2 0.00 0.00

Sennheiser e906 Rental 1 0.00 0.00

Audix D6 Rental 1 0.00 0.00

Mic Clip Rental 10 0.00 0.00

JBL PRX612m Rental 4 40.00 160.00

Mic Stand Kit (Purple) Rental 1 100.00 100.00

Purple Microphone Kit Workbox Rental 1 250.00 250.00

Industry Standard Cable Package Rental 1 150.00 150.00

Total for SECOND STAGE: AUDIO: $1,805.00

SECOND STAGE LIGHTING

50lb Pipe Base Rental 2 15.00 30.00

8' Schedule 40 Pipe Rental 2 5.00 10.00

Colorado 1-Tri Tour Rental 8 45.00 360.00

Total for SECOND STAGE LIGHTING: $400.00

Item Type Quantity Price Total

04-16-2019

QUOTATION

CLIENT: The Chinatown Collective
ADDRESS: 3503 N Charles St Baltimore MD 21218
PHONE:
EMAIL: thechinatowncollective@gmail.com
NUMBER: 355
YOUR REF:

Harford Sound LLC
1809 Fashion Court #107

Joppa MD 21085

Evan Kirkendall

ekirkendall@harfordsound.com
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LANTERN WALK

Tomcat Truss 12" x 10' Rental 5 40.00 200.00

Tomcat Truss 12" x 6' Rental 5 35.00 175.00

Tomcat Truss 24" Base Rental 5 40.00 200.00

25lb Sandbag Rental 25 5.00 125.00

Total for LANTERN WALK: $700.00

LABOR / LOGISTICS

Audio A1 Service 2 400.00 800.00

Audio A2 Service 2 350.00 700.00

General Labor Service 4 280.00 1120.00

26' Trucking Service 1 176.00 176.00

Total for LABOR / LOGISTICS: $2,796.00

SUBTOTAL $16,426.00

TAX $0.00

TOTAL $16,426.00

Item Type Quantity Price Total

04-16-2019

QUOTATION

CLIENT: The Chinatown Collective
ADDRESS: 3503 N Charles St Baltimore MD 21218
PHONE:
EMAIL: thechinatowncollective@gmail.com
NUMBER: 355
YOUR REF:

Harford Sound LLC
1809 Fashion Court #107

Joppa MD 21085

Evan Kirkendall

ekirkendall@harfordsound.com
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10915 McCormick Rd 

Hunt Valley, MD 21031 

(410) 34EXCEL (343-9235) V. 
www.Excellightingservices.com 

August 24, 2018 

Stephanie Hsu 

3503 N Charles St 

Baltimore, MD 21218 

Re: Charm City Night Market 

Event Date: September 22, 2018 

Excel Lighting Services to provide the following services: 

• Complete set up, operation and removal of  listed equipment (quote #302984 )

• Delivery and pick up of  equipment

• All necessary design and consultation services leading up to event

Scope of project 

Excel Lighting Services to provide full event production services for the Charm City Night 

Market. Services will take place on the date, and location listed above. Scope of project shall 

include one (1) 32’x 20’ x 32” main stage with audio, lighting, power, and rigging as specified in 

quote 302984. One (1) secondary stage sized at 16' x 12' x 32" will also be provided, along with 

lighting and audio for the stage, as per quote 302984. Excel will also provide two (2) generators 

and power distribution. Generator allocation will be as follows: Two (2) stage generators, for 
audio power and lighting. 
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10915 McCormick Rd 

Hunt Valley, MD 21031 

(410) 34EXCEL (343-9235) v. 

www.Excellightingservices.com 

Proposed costs are as follows: 
* Price excludes all applicable sales tax*

Audio: 

  Main Stage: $6,600 

  Secondary Stage: $2,000 

Staging: 

 $3,625 (Does not include roofing) 

Set up: $6,000

Show/Maintenance: $1,500

Out: $1,600

Balance: 
Lighting, generators, cabling, power distribution, truss, rigging, and shipping: $9,959.82

Total: $31,284.82

Proposed Schedule 

9/22/18 

All production elements set up and 

removed    

7am load in 
4pm doors
5pm event begins
11pm load out

Exclusions/Notes  

Permits* and scaffolding. 
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10915 McCormick Rd 

Hunt Valley, MD 21031 

(410) 34EXCEL (343-9235) V. 
www.Excellightingservices.com 

*Client is responsible for adhering to all local and federal laws including but not limited to FCC

compliance.  Client shall, at its own cost and expense and prior to the installation of the equipment,

obtain all necessary permits, licenses, and other consents as may be required for the installation,

dismantling, or use of the equipment.

Terms and Conditions 

Client shall be responsible for providing adequate security for all equipment on site from start of installation through 

completion of breakdown and removal of equipment.  Client shall assume all risk of loss and damage including but not 

limited to any theft or loss or damage to the Equipment while it is in the Client’s possession, on Client’s Premises, or located 

on a premises as directed by Client. 

Payments are per Excel Lighting Services' standard terms and conditions. Any delays in payment will result in the addition of 

a late fee to the remaining balance at a rate of 10% per week until the balance is paid in full. Additions or changes to the 

scope and or date(s) may impact the labor portion of the production costs dependent upon the scope and magnitude of the 

change. Excel Lighting Services’ crew will need access to the facility, along with onsite parking for up to six (6) production 

vehicles for the duration of the set-up, event, and strike.   

Client assumes all weather related risks involved in holding an outdoor event.  If any Equipment becomes unstable or 

unusable due to wind, snow, rain, flooding, extreme cold or heat, or for any other reason Client shall remain liable for 

payment in full of all charges under this Agreement.  Client agrees that Excel has the right, without financial liability or 

penalty, to terminate or refuse to provide services, if, in the judgment of the Excel representative, the safety of Excel 

personnel or equipment, and/or the safety of performers, production staff, or audience is jeopardized by the venue or any 

other circumstances at the event.  Excel shall install all Equipment in accordance with standard industry practice and all 

applicable laws, rules and regulations. 

Client shall adhere to insurance requirements as outlined in Excel Lighting Services’ standard terms and conditions. 

Confidentiality Notice: 

This proposal contains information that is confidential and proprietary to Excel Lighting Services. 

Neither this proposal nor the information contained herein may be used, reproduced or discussed 

without the prior written authorization of Excel Lighting Services.   

Excel Lighting Services thanks you for the opportunity to provide this proposal. 

Sincerely, 
Frank Serruto Jr 
Excel Lighting Services, LLC 
10915 McCormick Rd Hunt Valley, MD 21031 
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10915 McCormick Rd 

Hunt Valley, MD 21031 

(410) 34EXCEL (343-9235) v. 
www.Excellightingservices.com 

About the Company 

Excel Lighting Services, LLC, is an innovative full service company offering a range of lighting 

products and entertainment production services to the private and commercial entertainment industry in 

the mid-Atlantic region.   

As the only full service lighting and theatrical production company in the region – offering equipment 

rentals, sales, installation, live production, and repair and maintenance – Excel serves a range of 

clientele that spans from corporations to academic institutions, non-profit charities to government 

entities, and houses of worship to entertainment venues.  We pride ourselves on our track record of 

putting customer service and a commitment to quality products at the forefront of all of our work.  Our 

technicians are fully trained in lighting production and theatrical rigging, with over 75 years combined 

of experience working in the industry.   

Excel Lighting Services is a certified dealer of the top manufacturers in entertainment production and 
lighting equipment, including Electronic Theatre Controls (ETC), Elation Professional, Altman Lighting, 

Chauvet DJ and Chauvet Professional, Rosco, City Theatrical, J. Thomas Engineering, Stagemaker, and 

more. 

Our Clients 

Excel Lighting Services is proud to serve a variety of clients in the greater Baltimore and Washington, 

D.C. metro area, for rentals, sales, live production and installations.  Recent installations include the

dome LED lighting at Baltimore City Hall, the lighting system upgrade at the Hippodrome Theatre at the

France-Merrick Performing Arts Center, the exterior roof LED truss lighting at 100 E. Pratt Street,

sanctuary and house lighting at Emmanuel Episcopal Church, as well as lighting system upgrades at the

Baltimore School for the Arts, Pikesville Middle School, Bowie State University, Peabody Conservatory

and many more.

Other clients include the Baltimore Ravens, Under Armour, Modell Performing Arts Center at the Lyric, 

Baltimore Convention Center, Baltimore Symphony Orchestra, Music Center at Strathmore, Royal 

Farms Arena, Baltimore Office of Promotion and Arts, Baltimore County Public Schools, Downtown 

Partnership of Baltimore, HBO, US Army Garrison at Aberdeen Proving Ground, Towson University, 
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Hunt Valley, MD 21031 

(410) 34EXCEL (343-9235) v. 
www.Excellightingservices.com 

Marymount University and Johns Hopkins University. 

Examples of our live production work has been seen at events such as the Baltimore Ravens Super Bowl 

XLVII Ring Ceremony, University of Maryland Alumni Awards Gala, the Downtown Partnership 

Monument Lighting, Mayor’s Business Recognition Awards, the Chimes Gala, Maryland Chamber’s 

Business Hall of Fame Awards Gala, LifeBridge Health’s The Magic of Life Gala, Beth Tfiloh Dahan 

Community School’s Spotlight scholarship fundraiser, and the 2016 Army/Navy Gala. 

For our portfolio, please check our website at www.excellightingservices.com or our Facebook page. 

Clockwise from top left to bottom right:  100 E. Pratt Street roof truss installation, Baltimore Ravens Super Bowl XLVII Ring Ceremony, University of 

Maryland Alumni Awards Gala, Baltimore City Hall dome installation. 
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Philadelphia Baltimore Washington
Phone: 610.265.5200 Phone: 410.653.6851 Phone: 301.604.2334

Fax: 610.631.5163 Fax: 443.919.6158 Fax: 301.604.7797

Phone: 800.439.8729      Fax: 301.604.7797
www.selecteventgroup.com

TENT/STRUCTURE AGREEMENT

Bid #: 19470 Event Date: 9/21/2019 Install Date: 9/20/2019
Event Name: CHARM CITY NIGHT MARKET 2019 Strike Date: 9/21/2019

Client: Event Contact:
Name: STRONG CITY BALTIMORE Contact: STEPHANIE WU

Address: 3503 N CHARLES STREET Phone:
City/St/Zip: BALTIMORE, MD 21218 Mobile:

Deliver To: Third Party Contact:
Address: 200 Park Ave Company: Chinatown Collective

City/St/Zip: Baltimore, MD 21218 Contact:
Phone:

Remit Payment To:
Address: 8610 Cherry Lane, #42

Laurel, MD 20707

EVENT TEAM
Shelby Hawkins

Account Executive / Infrastructure
Office: 301-812-3441
Mobile: 240-687-3579

shawkins@selecteventgroup.com

Page 0 INITIALS: ________
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SCOPE OF WORK
Rental Items

Street Vendor Tents

Quantity Item Price

8 $19,548.009'X130'X8' MARQUEE TENTS - includes water barrels, no sidewalls WITH C7

PERIMETER LIGHTS

Beverage Tents 

Quantity Item Price

3 $2,437.1014'X21'X8' FRAME TENTS - includes water barrels, no sidewalls WITH C7 LIGHTS

4 $2,188.009'X20'X8' MARQUEE TENTS - includes water barrels with no sides

Additional Items  

Quantity Item Price

12 $912.00SAFETY PACKAGES - to include fire extinguishers, fire extinguisher signs, exit

signs, and no smoking signs

1 TBDPOWER PACKAGE - includes (5) 5.5 KW generators, (1) 20KW generator, cables,

accessories, fuel and install labor. Priced at $7,375***

COST SUMMARY

Item Price

Equipment Total $25,085.10

Adjustment $-4,000.00

Labor Fee $5,860.00

Delivery Fee $1,200.00

TOTAL (including 3% cash/check discount) $25,333.70

TOTAL (credit card payment) $26,093.71

Agreements are confirmed based on equipment availability and established on a first come, first served basis.  This Agreement is not valid unless and until countersigned by

an authorized representative of Select.
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Additional Terms & Conditions and Notes:

Payment Terms: 50% deposit due 7/3/19, balance plus any approved additions due 9/12/19. Any approved changes made
after are due 10 days following the Event Date.

 
Event Cancellation Terms: Should it be necessary to cancel the event, AND event does not occur, for any reason, Client shall
pay a pro-rated amount based on the number of full days between the date of such notice and the first date of the event. All
notices from Client of intent to cancel the event must be provided in writing to Select.
 The following percentage cancellation payments shall apply:
 60 days or more notice – 50%
 45 days or more notice – 60% 
 30 days or more notice – 70%
 15 days or more notice – 80%
 15 days or less notice – 100%

 
Rush Fee: Any changes requested by Client within 10 days of install shall be subject to a rush fee.

 
Peak Season Events: This event falls within a peak season for Select when equipment and personnel are in high demand.
Equipment and personnel are reserved on a first come, first serve basis. Select is unable to commit to the scope and pricing
reflected in this Agreement until the Agreement is confirmed. Agreements are confirmed with the return of a signed
Agreement and deposit, if required as set out in the "Payment Terms," from Client and availability is confirmed by an
authorized representative of Select. 

 
Permits & Licenses: Client shall, at its own cost and expense and prior to the installation of the Equipment, obtain all
necessary permits, licenses, and other consents as may be required for the installation, dismantling, or use of the Equipment.

 
Post Agreement Scope Changes: By signing this Agreement, Client has authorized Select to reserve production time,
inventory and the field crews necessary to perform this job. As such, Select may turn other work away or discontinue
pursuing work around the same time period. Select shall make every attempt to accommodate changes to the scope of
services requested by the Client after the signing of this Agreement. Select understands that minor changes may be necessary
as the event date approaches. Select will make reasonable efforts to accommodate such changes, however, it may not be
possible to remove items where Select has incurred costs on manufacturing, planning or reserved inventory items that are of
limited quantity. Additions to the scope will be accommodated, when possible, and based on equipment availability, timing of
the requested changes, and other relevant factors. Pricing for such changes shall be mutually agreed upon by Select and
Client. Pricing may include rush fees where appropriate.

 
Debris Removal: Select will only be responsible for clean-up of its own debris. Any other debris removal performed by Select
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may be subject to additional costs. 

 
On-Site Delays: Any on-site delays caused by facility access, work interruption or client changes will result in an additional
labor charge of $90 per hour per man on-site for the length of the delay. 
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Philadelphia Baltimore Washington
Phone: 610.265.5200 Phone: 410.653.6851 Phone: 301.604.2334

Fax: 610.631.5163 Fax: 443.919.6158 Fax: 301.604.7797

Phone: 800.439.8729      Fax: 301.604.7797
www.selecteventgroup.com

TERMS & CONDITIONS
 Terms and Conditions

 Select Event Group ("Select") hereby agrees to contract to STRONG CITY BALTIMORE ("Client") the equipment and services described, beginning on page 1 above

(collectively, the "Equipment") in accordance with the terms and conditions contained here.

 Title and Ownership

 The Equipment shall at all times be and remain the sole and exclusive property of Select and all decisions regarding the use and operation of the equipment shall

be in the sole discretion of Select or its designated agent. Client shall have only the rights to use the Equipment in accordance with the terms and conditions of

this agreement. It is expressly intended and agreed that the Equipment is personal property even though it may be affixed or attached to real estate. The

Equipment shall not be removed from the place of installation without the express written permission of Select.

 Weather Related Risks

 Client assumes all weather related risks involved in holding an outdoor, tented event. If any Equipment becomes unstable or unusable due to wind, snow, rain,

flooding, extreme cold or heat, or for any other reason Client shall remain liable for payment in full of all charges under this Agreement. Client agrees that Select

has the right, without financial liability or penalty, to terminate or refuse to provide services, if, in the judgment of the Select representative, the safety of Select

personnel or equipment, and/or the safety of performers, production staff or audience is jeopardized by the venue or any other circumstances at the event.

Select shall install all Equipment in accordance with standard industry practice and all applicable laws, rules and regulations.

 Risk of Loss or Damage

 Client shall assume all risk of loss and damage including but not limited to any theft or loss or damage to the Equipment while it is in the Client's possession, on

Client's premises, or located on a premises as directed by Client. Should any such loss or damage occur to the Equipment for any reason whatsoever, other than

reasonable wear and tear, the Client shall pay Select an amount equal to the repair or full replacement cost of such damaged, missing or stolen Equipment at the

option of and upon demand by Select. Accrued rental charges shall not be applied against the cost of repair or full replacement cost of damaged, missing or

stolen Equipment. Client assumes the cost and responsibility for the use of any material that is subject to the protection of any intellectual property laws,

(including without limitation any patented, trademarked, copyrighted, licensed, or franchised material) that may be used or incorporated in any Client Event

governed by the agreement; and client agrees to indemnify Select and to hold Select harmless for any claims or cost, including attorney's fees, that arise out of

the use of any such material. Client acknowledges that he or she is fully responsible, at his or her own cost, for providing the electricity needed to properly

operate the Equipment.

 Insurance Requirements

 If so requested by Select, Client shall give Select additional insured to Client's General Liability insurance policy(ies) along with a waiver of subrogation in favor of

Select, before Select, or any of its subcontractor(s), commence any work or supply services or equipment. Client agrees to have general liability (occurrence form)

insurance and/or umbrella liability insurance with $1,000,000 coverage for each occurrence, $1,000,000 for personal and advertising injury and $2,000.00 general

aggregate coverage. Proof of insurance coverage shall be provided to Select showing both liability and leased, rental equipment coverage for the full replacement

value of the rental equipment.

 Waiver of Liability and Indemnification

 Although Select will endeavor at all times to use efforts to minimize the damage to Client's property and/or the property on which Select is installing its

equipment during the installation, use and removal of the Equipment, Client assumes all risks of such damage and expressly releases Select from liability for any

such damages that may occur, including damage to underground obstructions such as, but not limited to, sprinkler systems, gas lines, water lines, power lines

and telephone or telecommunication cables, unless such damage arises from Select's gross negligence or willful misconduct. Client hereby agrees to indemnify,

defend and hold harmless Select and Select's representatives, agents, employees, assigns, affiliates, subsidiaries and/or designees from and against any and all

losses, damages, injuries, claims, suits, liabilities, judgments, costs, and expenses of whatsoever nature (including attorneys' fees) arising out of or in connection

with any loss or damage to the Equipment or any breach by Client of the terms of this Agreement.

 Modification of Agreement

 In the event that the Client changes any of the arrangements relating to the services to be performed or the Equipment to be leased hereunder, Select will have

the right to add or subtract such Equipment, service or staff as Select, in its sole and absolute discretion, may deem necessary to maintain safety and quality of

the services to be performed or the Equipment provided. Client shall pay for the rental of such additional Equipment and the charges for Select's additional
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Philadelphia Baltimore Washington
Phone: 610.265.5200 Phone: 410.653.6851 Phone: 301.604.2334

Fax: 610.631.5163 Fax: 443.919.6158 Fax: 301.604.7797

Phone: 800.439.8729      Fax: 301.604.7797
www.selecteventgroup.com

service or staff provided at Select's customary charge therefore. No such modification may occur without the written approval of Select. Any last minute additions

desired by Client are subject to the availability of both Equipment and labor.

 Payment

 Client shall pay the Agreement price, plus such additions thereto as may be agreed upon or are chargeable pursuant to the terms hereof within the period

specified herein. And in accordance with any Notes contained within the scope of work. Client shall also pay Select interest in the amount of 1.5% per month on

any amounts due hereunder that are not paid when and as due until such amounts are paid in full. Client further agrees to pay and to be responsible for any and

all costs and expenses, including reasonable attorneys' fees, including those incurred on appeal, pos-trial, or in resolving the entitlement to or amount of an

attorney's fee award and costs incurred by Sur-Loc relating to any action to collect any debt pursuant to this agreement; these attorney fees shall bear interest at

the legal rate.

 Preparation of Site

 Client agrees to have the site upon which the Equipment is to be erected free and clear of all obstacles, natural and manmade, prior to the arrival of the Select's

work crews. Client further agrees to have all tents cleared for removal prior to our arrival. All other equipment and decorations not owned by Select shall be

cleared and taken from site by Client prior to Select's arrival. If Client fails to do so, then Client shall pay all costs involved for any delay, additional rent and all

costs of Select relating to such delay, including Select's customary labor charges.

 Inspection by Select

 Select shall at all times, after prompt and reasonable notice to Client, have the right to enter any premises where Equipment may be located for purposes of

inspecting it or observing its use, or removing it from Client's premises.

 Alterations

 Client shall make no alterations whatsoever to the Equipment or Select's installation of the Equipment without having obtained prior written permission of Select.

 Suspension of Select's Agreement

 Select's obligations hereunder shall be suspended to the extent Select is hindered or prevented from complying therewith because of labor disturbance,

including strikes and lockouts, acts of god, fires, storms, accidents, government regulations, or interferences of any cause whatsoever beyond the reasonable

control of the Select, and Select shall have no liability to Client or any other party on account thereof. 

 Choice of Law & Venue

 This Agreement shall be governed, construed and interpreted strictly in accordance with the laws of the State of Maryland. The Client consents to the jurisdiction

and venue the courts of Maryland and to the jurisdiction and venue of the courts of Baltimore County Maryland in any action or judicial proceeding brought to

enforce, construe or interpret this Agreement. The Client agrees to stipulate in any future proceeding that this Agreement is to be considered for all purposes to

have been executed and delivered within the geographical boundaries of the State of Maryland, even if it was, in fact, executed and delivered elsewhere.

 Entire Agreement

 This Agreement embodies the entire agreement of the parties. It may not be modified of terminated except by a written agreement signed by Select and Client.

 Acceptance of Agreement

 The Parties, intending to be legally bound, have signed this Agreement on the date set forth below.

 

STRONG CITY BALTIMORE Select Event Group

Printed Name Printed Name

Date Date
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Pantheon Systems, Inc.
717 California Street
San Francisco, CA 94108
United States
Email: cse-billing@pantheon.io

Invoice
Invoice # 867805
Billed On Feb 22, 2020
Terms On-Receipt
Due On Feb 22, 2020

Bill To
Stephanie Hsu
418 Ilchester Ave
Baltimore, MD 21218
United States

$500.00 USD

PAID on Mar 2, 2020

Date Description Qty Price Subtotal

Feb 22, 2020 – Feb 22,
2021

Basic Small (Annual) 1 $500.00 $500.00

Subtotal $500.00

Total $500.00

Paid ($500.00)

Amount Due $0.00

Payments
Mar 2, 2020 $500.00 Payment from Visa ··· 8904

Notes

Embrace agility, iterate faster, and drive results with Pantheon WebOps, the fastest, most reliable WebOps platform.

Have questions about our industry-leading Agency Partner Program or want to inquire about how WebOps helps launch
and maintain enterprise, mission-critical, or highly trafficked sites, please reach out via
https://pantheon.io/contact-us
or visit www.pantheon.io/why-pantheon

Annual Billing: Get as much as two months free with annual billing. Learn more at
https://pantheon.io/docs/annual-billing/ 

All amounts in United States Dollars (USD)

Terms and Conditions: Tax exempt customers - please send your tax exempt letter to accounting@pantheon.io.  We will
refund the sales tax charges posted within the last 30 days.  
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STEPHANIE HSU 
418 Ilchester Ave                                                                                                                                           shsu@baltimoredevelopment.com 

Baltimore, MD 21218                                                                                                                                                                   (443) 934-4717 
  

Education 

Cornell University, School of Hotel Administration, Ithaca, NY                                                                        May 2016 
-     Concentration in Entrepreneurship 

 Professional Experience   
 

Baltimore Development Corporation, Baltimore, MD                                                                August 2018 – Present 

Small & Minority Business Equity Manager  

-      Developing an internal strategy for equity analyses as well as external inter-agency strategies for equitable economic 
development 

Venture for America Fellow, Baltimore, MD                                                                             August 2016 – August 2018 

Seawall Development & R. House Events and Marketing Director 

-      Launched a 50,000 sq ft. Food Hall, highlighting 10 local chefs and bartenders 

-      Systematized a SOP for the Pop Up Kitchen, while reaching out to local chefs and startup restaurant concepts 

-      Increased social media followership across Facebook, Instagram, and Twitter from 7k to 22k over the course of 1 year 

-      Created a new Private Events department within R. House, generating an additional $35,000 in the first 8 months 

-      Activated underutilized spaces within R. House to garner additional business for tenants 

-      Sought partnerships and collaborations with local makers and creatives, including Union Craft Brewing, B. Willow, Jason 
C. Bass, Ekiben, Madewell, ClimbZone USA 

United States Pavilion, Expo Milano 2015, Milan, Italy                                 April-July 2015 

Student Ambassador 

- Represented the United States (selected from over 1,000 applicants) at the World Expo in Milan, focusing on 
creating effective and environmentally conscious food policy between over 150 participating countries 

-      Served as facilitator between food security experts and domestic policymakers/activists throughout weekly discussions 

- Provided media coverage for Chef’s Rally, a gathering of internationally acclaimed chefs, through 3 social media 
platforms, reaching an audience of over 10,000 individuals 

Leadership Experience    

The Chinatown Collective, Baltimore, MD                                                                              September 2017– present 
Founding Director, Lead Organizer 

-     Founded The Chinatown Collective, a fiscally sponsored 501(c)3 organization to preserve Baltimore’s Asian American 
Pacific Islander (AAPI) Heritage and create platforms for today’s creative AAPI community 

-     Garnered $43,000 in sponsorship and grant funding over 6 months 

-     Reached nearly 300k Baltimore residents through social media, resulting in 12k event responses 

-     Organized a team of 10 volunteers to cultivate engagement amongst Baltimore’s AAPI community 

-     Activated a Downtown Baltimore greenspace with over 20 food vendors, 25 artist vendors, and 12 performing artist 
groups 

Hotel Ezra Cornell Restaurant Development Team                                       September 2015-March 2016 

Concept Developer, Chef 

-      Selected out of 10 teams to design and execute an original concept for Cornell’s hospitality showcase weekend 

-      Led culinary team to prepare 5 coursed meal for a 100 person pop-up dinner as well as 250 takeaway lunches 

1st  Place in Ernst & Young Social Entrepreneurship Case Competition                                                March 2015 
Team Member 

-      Collaborated with team of 3 to win 1st  place out of over 80 registered Cornell teams and presented to senior partners 

-      Developed an app to connect individuals facing homelessness with local donors as well as a data analytics evaluation 
system 

Social Business Consulting Group, Ithaca, NY                                                                              January 2014 - May 2016 

Internal Consultant, Project Manager 

- Managed a team of five consultants to create a rebranding plan for Sustainable Harvest International, a nonprofit 
dedicated to revitalizing the economy and ecology of Central American countries through sustainable practices 

Skills 
 

Computer: Proficient in Microsoft Office Word, PowerPoint, Excel & OPERA Property Management System, MICROS  

Teachers Assistantships: Management Communication, Restaurant Management, Restaurant Entrepreneurship 

Languages: Proficient in Conversational Mandarin 

Awards: Cornell School of Hotel Administration and Cornell Adelphic Educational Fund Writing Award 2012-2013, 2015-2016 
Other Campus Involvement: Cornell Undergraduate Asia Business Society, Epicurean Society 
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Chairman, Budget & Appropriations Committee 

 

City Hall, Room 527 

Chairman, Judiciary & Legislative Investigations Committee 100 N Holliday Street 

Chairman, Biennial Audits Oversight Commission Baltimore, MD 21202 

Chairman, Stormwater Remediation Oversight Committee  

 (o) 410-396-4816 

Land Use & Transportation Committee (m) 443-813-1457 

Taxation, Finance, & Economic Development Committee Eric T. Costello (e) eric.costello@baltimorecity.gov 

  

Baltimore City Council, 11th District 
 
March 2, 2020 

 

Jennifer Ruffner 

Administrator 

Maryland Heritage Areas Program 

Maryland Historical Trust 

100 Community Place, 3rd Fl. 

Crownsville, MD 21032 

 

Re: Chinatown Collective’s Night Market 

 

Ms. Ruffner: 

 

I write this letter in support of the Chinatown Collective’s third annual Charm City Night Market. This 

unique place-keeping effort preserves the hidden histories of Asian-Americans and Pacific Islanders 

(AAPIs) and their long legacy of contributions to Baltimore. The Chinatown Collective has mustered 

legacy businesses, engaged community leaders, and studied historical archives to tell the stories of AAPI 

immigrant communities and expand Baltimore’s heritage narrative. By doing this, the Collective has 

created an organizing platform for Baltimore’s fast-growing AAPI population.  

 

In the last two years, the Collective has attracted over 32,000 visitors to Downtown’s West Side, a 

neighborhood I represent in City Hall. By funding the Night Market, you will support the Chinatown 

Collective’s efforts to create and hold space for AAPI voices, both past and present. 

 

Should you have questions, please feel free to contact me directly at eric.costello@baltimorecity.gov or 

410-396-4816. 

 

Sincerely, 

 

Eric. T. Costello 

Baltimore City Council, 11th District 
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MarketCenterBaltimore.org 
443-478-3014 

Executivedirector@marketcenterbaltimore.org 
 

 
 
 
March 3, 2020 
 
Jennifer Ruffner, Administrator 
Maryland Heritage Areas Program 
Maryland Historical Trust 
100 Community Place, 3rd Floor 
Crownsville, MD 21032 
 
        Re: Chinatown Collective 

       Charm City Night Market 
 
Dear Ms. Ruffner, 
 
On behalf of the Market Center Merchants Association (MCMA), I write this letter to support the 
Chinatown Collective’s third annual Charm City Night Market. The Charm City Night Market is a unique 
placekeeping effort to preserve Baltimore’s hidden histories of Asian American Pacific Islander legacies 
and contributions. By engaging with legacy businesses, community leaders, and historical archives, the 
Chinatown Collective has begun to expand Baltimore’s narrative of heritage through the stories of AAPI 
immigrant communities and has created an organizing platform for the future of Baltimore’s fast-
growing Asian American Pacific Islander community. 
 
In building their platform, the Collective has successfully attracted 32,000 visitors cumulatively over 
their two annual festivals in Market Center. The funding of this initiative will ensure a continuation of 
their efforts to create and hold space for AAPI community voices, past and present. 
 
We have been proud to support the Chinatown Collective from their inception and look forward to 
continuing our support of the Charm City Night Market. We hope that through cultural heritage 
programming, such as the Charm City Night Market, Market Center will be a place where all 
Baltimoreans feel welcome and recognized, diversity is celebrated, and history is tangible.  
 
If you have any questions, please do not hesitate to contact me at 443-478-3014 or 
executivedirector@marketcenterbaltimore.org. 
 
       Sincerely, 
 
 
 
        

Kristen Mitchell 
       Executive Director  
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BALTIMORE HERITAGE
 

Krista D. Green 
President 

Mara Murdoch, AlA 
Ist Vice President 

Lesley Humphreys 
2nd Vice President 

Kristen Mitchell 
Treasurer 

Ralph Brown, MD 
Recording Secretary 

Dominick Dunnigan 
Membership Secretary 

Elise A. Butler, Esq. 
Past President 

Will Backstrom 
John R. Breihan 
AndrewJ. Colletta 
Matthew Compton, AIA 
Graham Coreil-Allen 
Elizabeth Doyle 
Arlene B. Fisher 
David A. Gadsby 
Jean RaITlbo Hankey 
Katherine A. Hearn 
Senator VernaJones-Rodwell 
Sarah Krum 
SenatorJulian L. Lapides 
William Lee 
John Maclay 
Malcolm William Mason 
Peter Morrill 
Stacey Pack 
Andrew Powell 
Fred Scharmen 
Wayne R. Schaumburg 
Susan W. Talbott 
Brandy Tornhave 
Delegate Mary Washington, Ph.D. 
Barbara K. Weeks 

Johns W. Hopkins 
Executive Director 

WORKING TOGETHER TO PRESERVE AND PLAN BALTIMORE'S FUTURE 
ll-Y2WESTCHASE STREET, BALTIMORE, MD 21201 e410.332.9992 ebaltimoreheritage.org 

March 2, 2020 

Ms. Jennifer Ruffner
 
Maryland Heritage Areas Program
 
Maryland Historical Trust
 
100 Community Place, 3rd Floor
 
Crownsville, MD 21032
 

Re: Support for the Chinatown Collective 

Dear Ms. Rllffller: 

On behalf of Baltimore Heritage, I am writing this letter in support of the
 
Chinatown Collective's third annual Charm City Night Market. The Charm
 
City Night Market is a unique placekeeping effort to preserve Baltimore's
 
hidden histories of Asian American Pacific Islander legacies and
 
contributions. By engaging with legacy businesses, community leaders, and
 
historical archives, the Chinatown Collective has begun to expand
 
Baltimore's narrative of heritage through the stories of AAPI immigrallt
 
communities and has created an organizing platform for tIle future of
 
Baltimore's fast-growing Asian American Pacific Islander community.
 

In bllilding their platform, the Collective has been successful in attracting
 
over 32,000 visitors cumulatively over their 2 annual festivals in the Market
 
Center district. The funding of this initiative will enSllre a continuation of
 
their efforts to create and hold space for AAPI community voices, past and
 
present.
 

In 2019, we were delighted to award the Chinatown Collective with the
 
Preservation Achievement award at our annual Heritage Preservation Award
 
Ceremony. This year, Baltimore Heritage is proud to continue supporting the
 
Charm City Nigllt Market's efforts. It is our hope that through cultural
 
heritage programming, such as the Charm City Night Market, city residents
 
and visitors alike will see Baltimore City as a place of vibrant multicultural
 
history and a stronger multicultural future.
 

Sincerely, 
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March 4, 2020 
 
Jennifer Ruffner 
Administrator 
Maryland Heritage Areas Program 
Maryland Historical Trust 
100 Community Place, 3rd Floor 
Crownsville, MD 21032 
 
Dear Jennifer: 
 
On behalf of the City Center Residents Association (CCRA), I’m writing in support of the Chinatown 
Collective’s third annual Charm City Night Market. The Charm City Night Market is a unique placemaking 
effort to preserve Baltimore’s hidden histories of Asian American Pacific Islander legacies and 
contributions. By engaging with legacy businesses, community leaders, and historical archives, the 
Chinatown Collective has begun to expand Baltimore’s narrative of heritage through the stories of AAPI 
immigrant communities and has created an organizing platform for the future of Baltimore’s fast-growing 
Asian American Pacific Islander community. 
 
In building their platform, the Collective has attracted over 32,000 visitors cumulatively over their two 
annual festivals in the Market Center district. The funding of this initiative will ensure a continuation of 
their efforts to create and hold space for AAPI community voices, past and present. 
 
We have been proud to support the Chinatown Collective from their inception, and we look forward to 
continuing our support of the Charm City Night Market’s efforts. It is our hope that through cultural 
heritage programming such as the Charm City Night Market, residents of Downtown Baltimore and the 
surrounding City Center neighborhood will continue to enjoy and benefit from our city’s rich ethnic and 
cultural heritage. 
 
Should you have any questions, please do not hesitate to contact me at psturm@outlook.com  or 
410-878-0946. 
 
Thank you, 

Paul Sturm 

President, City Center Residents Association Baltimore 
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