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FY 2022 MHAA Project Grant Intent to Apply Form
Intent to Apply

INSTRUCTIONS

• All questions with a red asterisk (*) require answers.
• To request accommodations for individuals with disabilities,
please contact Ennis Smith at ennis.smith@maryland.gov or
410-697-9555. We will do our best to provide alternative forms
of application materials and resources.

• Please use plain text. Content will not retain formatting such as
bold, italics, or bullets.

• When you have completed your application, click Review. You
will be given a final opportunity to review your Intent to Apply.
If you have included all the required answers and materials, you
will be able to click Submit.

• You must submit your Intent to Apply form no later than 11:59
p.m. on January 29, 2021.

HOW TO

• Spell-check: click the check mark to the right of the answer field.
• Save a draft: click Save and Finish Later at the top and bottom of
each page. You may also click Next to continue the application,
which will also save your work.

Completing an Intent to Apply form does not in any way commit your
organization to completing a full application.

Once your Intent to Apply form is processed, you will receive an
email with a link to complete a full application, should you decide to
proceed.

Applicant Information
Federal Tax ID
(Also known as the Employer Identification Number or EIN). This is generally
a 9-digit number, e.g. 52-1234567.
52-0852975

Applicant Organization
Baltimore Streetcar Museum

Address
Post Office Box 4881
Baltimore MD 21211-0808

City
Baltimore

State
MD

Zip Code
21218
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Primary Project Contact Person
Prefix
Mr.

First Name
John

Last Name
O'Neill

Title
President

Office Phone
14105579487

Extension

E-mail
johno47649@aol.com

Address
2080 Nelson Mill Rd

City
Jarrettsville

State
MD

Zip Code
21084

Primary Contact's Role on the Project
overall management

Project Description
Heritage Area
Check all that apply. If you not sure which heritage area your project is in,
watch this short video with instructions on how to check.
Baltimore National

County where the project will take place:
Baltimore City

Project Title
Museum Exhibition Phase 2: Completion of the Main Gallery

What type of project are you requesting funding for?
The following types of activities are eligible to receive MHAA funding:

• Capital - Acquisition, Development, Rehabilitation, Restoration, Pre-
Development (Construction and Pre-Construction), Trails
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• Non-Capital - Planning, Research, Interpretation, Exhibits, Digital
Resources, Signage, Archeology, Educational Programs, Seminars,
Conferences, Performances, Commemorations, Festivals

Non-Capital (MHAA)

Project Description
Briefly describe your project, including what your end results and products
will be.
In FY 2016, the MHAA funded a curatorial plan to transform the exhibition
spaces of the Baltimore Streetcar Museum. The plan recommended the
creation of several exhibits for different spaces within the museum which,
together, would tell the full story of Baltimore’s streetcar system. The
inaugural exhibit, “How the Streetcar Remade Baltimore,” was successfully
completed in 2020 with additional MHAA support.

The BSM now respectfully requests funding for the second phase of our
exhibit program. While the first exhibit focused on the impact of the streetcar
on Baltimore, our next exhibit, “The Development of Baltimore’s Streetcar
System,” will trace how the system developed, shedding light on topics such
as how the city’s infrastructure was built and how new technologies shaped
urban growth. It will be installed on the walls of the main gallery,
surrounding the first exhibit, thus allowing us to complete the transformation
of the museum’s premier exhibition space.

Benefit to the Heritage Area
Briefly discuss how your project will benefit heritage tourism in your local
heritage area.
The BSM provides a unique cultural heritage experience for Baltimoreans and
out-of-town visitors alike. Our collection of historic streetcars constitutes an
unparalleled material resource, while our docent-led streetcar rides offer an
interactive and fun way to explore Baltimore’s history. As a result, previous
heritage tourism studies have recognized the museum’s potential to be a
major heritage attraction for Baltimore.

In order to fulfill this potential, the BSM has embarked on a multi-year plan
to modernize our exhibits, which were deteriorating physically and contained
out-of-date content. Once completed, our new exhibits—designed to
complement the BSM’s streetcar collection and the docent-led rides—will
enable us to offer a comprehensive visitor experience that will be engaging
and fun, while providing visitors the opportunity to gain a deeper
understanding of the past. Developed to our full potential, the BSM can be an
important linchpin for heritage tourism in Baltimore.
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Project Budget
When typing in dollar amounts, only enter numbers. Round the
amounts to the nearest dollar.

MHAA grant funds requested
The minimum amount you can request is $5,000. The maximum amount is
$50,000 for non-capital projects and $100,000 for capital projects.
50000.00

Total Matching Funds Expected
• Your organization must match MHAA funds dollar-for-dollar, with any
combination of cash and in-kind contributions.

• This means that if you receive a $5,000 grant, your organization must
spend an additional $5,000 on the project using non-state sources of
funds.

• This match may be "in-kind," meaning it may consist of volunteer hours
you plan to spend on the project (currently valued at $29.51 per hour)
and the documented value of donated services and materials.

• All match must be spent after the grant is awarded.
• If you plan to spend additional match, beyond the required dollar-for-
dollar match, list the total amount of non-state funds you anticipate
spending on the project here. Leveraging more than the required one-
to-one match is not a requirement and will not mean that your project is
more likely to be funded.

500000.00

Request Type/Status
Contributions-Grant-ITA Received

Fund
State Fund

Record Type
Organization
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Deborah R. Weiner
3209 Ramona Avenue, Baltimore, Maryland, 21213

(410) 258-5148
dweiner70@gmail.com / deborahrweiner.com

Consultant
Professional Historian, Curator, Editor, Writer, Researcher, Community Engagement Specialist

Clients, 2013 to Present: Alterity LLC, Baltimore Heritage Inc., Baltimore Museum of Industry, Baltimore National 
Heritage Area, Baltimore Streetcar Museum, Carroll Museums, Federation of Jewish Women’s Organizations of 
Maryland, Howard County Jewish Federation, Jewish Museum of Maryland, JMore, Levindale Hebrew Geriatric 
Center and Hospital, Mission Plus Strategy Consulting, Museum of the Southern Jewish Experience, Southern 
Jewish Historical Society  

Previous Employment

Research Historian and Family History Coordinator
Jewish Museum of Maryland, Baltimore.  2002 to 2013
- Co-curator of three major exhibitions:

Voices of Lombard Street: A Century of Change in East Baltimore (core exhibition)
The Synagogue Speaks: A History of the Lloyd Street Synagogue (core exhibition)
Jews on the Move: The Suburbanization of Baltimore Jewry, 1945-1968 (traveling exhibition)

- Co-editor of Generations (bi-annual magazine) and two large-scale exhibition catalogs
- Manager of JMM Family History Center: developed and ran resource center to assist family history researchers 
- Writer, researcher, blogger, brochure developer, speaker, team member on numerous JMM projects

Adjunct Professor
Johns Hopkins University.  Spring 2012
Museums and Society 389, “Staging Suburbia at the Jewish Museum of Maryland”

University of Maryland, Baltimore County.  Fall 2008
History & Judaic Studies 370, “The History of Jews in the United States”

University of Baltimore.  Spring 2007
History 480, “Introduction to Public History”

Executive Director
Historic Jonestown, Inc., Baltimore.  2002 to 2006
Coordinated a consortium of museums and historic sites in a successful drive to create a pedestrian heritage 
trail through a Baltimore historic district.

Researcher
Baltimore City Life Museums.  1995
Researched urban renewal, community history, and public housing for “Community Gallery” exhibition.

Writer, Editor, Organizer
Managing editor, Journal of Appalachian Studies; writer and media strategist, MK Communications, Chicago; 
publications editor and advocacy coordinator, Chicago Rehab Network; organizer, Harold Washington mayoral 
campaigns, National Abortion Rights Action League-Illinois, Lake View Citizens’ Council.  1979 to 2001
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Education

West Virginia University  
Ph.D. in History, May 2002 / Specialization: American Social History
Dissertation: “A History of Jewish Life in the Central Appalachian Coalfields, 1870s to 1970s”
M.A. in History with a concentration in Public History, May 1995

Grinnell College
B.A. (with honors), 1979 / Phi Beta Kappa, 1978

Public History Projects: Exhibitions, Tours, Websites, Videos

Community engagement consultant and curator, Bethlehem Steel Legacy Project
Baltimore Museum of Industry, current (exhibit to open in 2021)

Project co-coordinator and exhibition co-curator, Howard County Jewish History Project
Howard County Jewish Federation, Columbia, MD, current (exhibit to open in 2022)

Historical walking tour booklet writer, Culture Walk and Heritage Walk
Baltimore National Heritage Area, current

Curator, How the Streetcar Remade Baltimore
Curatorial consultant, A Master Plan for the Baltimore Streetcar Museum
Baltimore Streetcar Museum, 2017-2020

Exhibition Script Editor, Core Exhibition
Museum of the Southern Jewish Experience, New Orleans, 2020

Curator, four exhibits: The Spice Mill that Transformed Maryland; Innovation & Impact: Black & Decker; Turning 
on the Power/Gas Lighting Comes to America; The Linotype: A Printing Revolution
Baltimore Museum of Industry, 2015-2017

History tour creator and leader, “Exploring Jewish Immigration: A Walking Tour” 
Baltimore Heritage, Inc., 2017

Exhibition script editor, Beyond Chicken Soup: Jews and Medicine in America 
Jewish Museum of Maryland, 2016

Exhibition planning consultant, Changing with the Times: How A Landmark Serves its Community
Carroll Museums, Inc. 2016

Exhibition planning consultant, The FJWO at 100
Federation of Jewish Women’s Organizations, 2015

Exhibition script consultant and editor, Not Yet Lost! The Art of Maryland Sign Painters
Baltimore Museum of Industry, 2015

Website writer, Baltimore National Heritage Area 
“Four Hundred Years of History,” “A City of Firsts,” “A City of Immigrants,” “Baltimore’s Jewish Heritage” 
(online at explorebaltimore.org/the-baltimore-experience/cityhistory/)

Web content developer, “A Timeline of Baltimore Jewry” 
Jewish Museum of Maryland on-line exhibition (online at jewishmuseummd.org/timeline)

Co-producer and co-writer, Lives Lost, Lives Found: Baltimore’s German Jewish Refugees, 1933-1945
Video documentary based on Jewish Museum of Maryland exhibition and catalog, 2008
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Coordinator and lead historian, “Heritage Walk” pedestrian trail, Baltimore
Historic Jonestown, Inc., 2002-2006

 
Selected Publications

Books

“A Warm, Humane, and Personal Approach:” The History of Levindale
Levindale Hebrew Geriatric Center and Hospital, Baltimore (2019)

On Middle Ground: A History of the Jews of Baltimore
Co-written with Eric Goldstein, sponsored by the Jewish Museum of Maryland
Johns Hopkins University Press (2018)

Coalfield Jews: An Appalachian History
University of Illinois Press (2006)

General Audience Publications

History column, JMore magazine (2016 to Present)
(online at jmoreliving.com/author/deborah_weiner/)

“Contradiction, Compromise, & Commitment: The Jews of Beckley, West Virginia,” Now & Then: The 
Appalachian Magazine, “Best of 30 Years” Edition (Winter 2015): 51-4

 “Ten in the Twentieth: Baltimore Jews and Social Justice,” Generations (2009/2010): 164-74

“An American in Palestine: Mendes Cohen Tours the Holy Land,” Generations (2007/2008): 9-23

“Public Notions, Private Lives: The Meanings of Place in an Inner City Neighborhood,” in
Voices of Lombard Street: A Century of Change in East Baltimore (Jewish Museum of Maryland, 2007), 112-41

“Baltimore,” Encyclopaedia Judaica, second edition (Thomson Gale, 2007)

“Jews in West Virginia,” “Pack Peddlers,” “Jacob Rader Marcus,” “Rabbi Samuel Cooper,” “Jesse Bloch,” 
West Virginia Encyclopedia (West Virginia Humanities Council, 2006)
(online at wvencyclopedia.org/articles/1014)

“Jews in Appalachia,” Encyclopedia of Appalachia (University of Tennessee Press, 2006)

“Baltimore’s Back Yard: Jewish Vacations in Maryland,” in The Other Promised Land: Vacationing, Identity, and 
the Jewish American Dream (Jewish Museum of Maryland, 2005), 28-39

“A Smelkinson’s Eye View of the World: Place, Memory, and Stories of an East Baltimore Childhood,” 
Generations (2005/2006): 33-43

“The Third Wave: German Jewish Refugees Come to Baltimore,” in Lives Lost, Lives Found: Baltimore’s German 
Jewish Refugees, 1933-1945 (Jewish Museum of Maryland, 2004), 11-27

“Always Have Kind Words for the Place that Feeds You: Jews on ‘The Block,’” Generations (2003): 6-17
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Essay Collections and Peer-Reviewed Journals

“Insiders and Outsiders: Jewish-Gentile Relations in Baltimore during the Interwar Era”
Maryland Historical Magazine (Winter 2015): 462-85

“Pivot in Perception: The Impact of the 1968 Riots on Three Baltimore Business Districts”
Co-written with Elizabeth M. Nix 
In Baltimore ‘68: Riots and Rebirth in an American City (Temple University Press, 2011), 180-207

“Scrip Was a Way of Life: Company Stores, Jewish Merchants, and the Coalfield Retail Economy” 
In Culture, Class and Politics in Modern Appalachia (West Virginia University Press, 2009), 31-55

“Jewish Women in the Central Appalachian Coalfields, 1890-1960: From Breadwinners to Community Builders” 
In Dixie Diaspora: An Anthology of Southern Jewish History (University of Alabama Press, 2006), 143-64, and 
Beyond Hill and Hollow: Original Readings in Appalachian Women's Studies (Ohio University Press, 2005), 25-49

“A Sense of Connection to Others: Profile of Stephen Whitfield,” Southern Jewish History (2004): 47-70
(online at jewishsouth.org/system/files/sjh_v._7_2004_weiner.pdf) 

“From Shtetl to Coalfield: The Migration of East European Jews to Southern West Virginia” 
In Transnational West Virginia: Ethnic Work Communities during the Industrial Era (West Virginia University 
Press, 2002), 73-111

“From New Deal Promise to Postmodern Defeat: Two Baltimore Housing Projects” 
In From Mobtown to Charm City: New Perspectives on Baltimore’s Past (Maryland Historical Society, 2002), 198-
224

“The Jews of Keystone, West Virginia: Life in a Multicultural Boomtown” 
Southern Jewish History 2 (1999): 1-23
(online at jewishsouth.org/system/files/sjh_v._2_1999_weiner.pdf)

Editorial Projects

Editor, The Rambler
Quarterly newsletter of the Southern Jewish Historical Society, 2013 to Present 
(online at jewishsouth.org/rambler)

Editor, Eyes of Justice: A Career Crime Fighter Battles Justice… And Blindness 
by James Cabezas and Joan Jacobson, 2018

Editor, Mergers as a Strategy for Success and The Merger Toolkit
Metro Chicago Nonprofit Merger Research Project, Mission Plus Strategy Consulting, 2016-2017
(online at chicagonpmergerstudy.org/) 

Co-Editor, Beyond Chicken Soup: Jews and Medicine in America 
Exhibition catalog, Jewish Museum of Maryland, 2016

Co-Editor, Generations 
Biannual magazine of the Jewish Museum of Maryland, 2005/2006, 2007/2008, 2009/2010

Co-Editor, Voices of Lombard Street: A Century of Change in East Baltimore 
Exhibition catalog, Jewish Museum of Maryland, 2007

Co-Editor, Lives Lost, Lives Found: Baltimore’s German Jewish Refugees, 1933-1945
Exhibition catalog, Jewish Museum of Maryland, 2004

93/8/2021

http://www.jewishsouth.org/system/files/sjh_v._7_2004_weiner.pdf
http://www.jewishsouth.org/system/files/sjh_v._2_1999_weiner.pdf
http://www.jewishsouth.org/rambler
https://www.amazon.com/Eyes-Justice-Fighter-Corruption-Blindness/dp/1727093631
http://chicagonpmergerstudy.org/


5

Awards

Southern Jewish Historical Society / Book Prize, 2019
(for the most significant book on Southern Jewish history published from 2015 to 2019)
On Middle Ground: A History of the Jews of Baltimore

Baltimore City Historical Society Honors, 2019
(for contributions to the scholarship of Baltimore history through research and publications)

National Jewish Book Award / Finalist, American Jewish Studies category, 2018
On Middle Ground: A History of the Jews of Baltimore

Baltimore City Historical Society / Joseph Arnold Prize for Outstanding Writing on Baltimore History, 2014 
“Insiders and Outsiders: Jewish-Gentile Relations in Baltimore during the Interwar Era”

Baltimore City Historical Society / Joseph Arnold Prize for Outstanding Writing on Baltimore History, 2009 
“Pivot in Perception: The Impact of the 1968 Riots on Three Baltimore Business Districts” 

American Association of Museums / Gold MUSE Award for Best Video, 2008
Lives Lost, Lives Found: Baltimore’s German Jewish Refugees, 1933-1945

Southern Jewish Historical Society / Book Prize, 2007
(for the most significant book on Southern Jewish history published from 2003 to 2007)
Coalfield Jews: An Appalachian History

Professional and Community Affiliations

Baltimore City Historical Society, member and volunteer; Baltimore Community Mediation Center, volunteer 
mediator; Friends of Herring Run Park, member and volunteer; Southern Jewish History, editorial board
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CHRISTOPHER HOWELL
28 Gunfalls Garth  

Baltimore, MD 21236
C: 410-917-4979

EMPLOYMENT HISTORY

2020-present US Department of Defense West Bethesda, MD
Supervisory IT Specialist

2017-2020 US Department of Defense West Bethesda, MD
IT Specialist

2014-2017 McKean Defense Group West Bethesda, MD
Senior Systems Administrator

2012-2014 Lockheed Martin Aberdeen, MD
Systems Engineer IT- Senior/ Information Assurance

2010-2012 Lovelace Scientific and Technical Services Frederick, MD
Systems Administrator 

2006-2010 Choice Technologies Inc. Hunt Valley, MD
             Network Engineer/Helpdesk

2000-2010 Howell Technologies
Self Employed – Sole Proprietorship Baltimore, MD

EDUCATION/ CERTIFICATIONS

CISSP- ISC (2) Certified Information Systems Security Professional 2014
MCSE – Microsoft Certified Systems Engineer 2006

University of Maryland University College  
Bachelor of Science in Cybersecurity 2015

  
Community College of Baltimore County- Essex                            
Associate of Arts in Hospitality Management 1993

VOLUNTEER

Civil Air Patrol, US Air Force Auxiliary  1984- present
Squadron Commander 2000-2006
Group Deputy Commander 2006-2012
Group Commander 2012-2014
Maryland Wing Chief of Staff 2014-2016
Maryland Wing Vice Commander –Forces 2016-2020
Maryland Wing Chief of Staff 2020-present

Baltimore Streetcar Museum, Inc. 1984-present
Board of Trustee Member 2002-present
Museum Treasurer 2002-present
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Project Budget
Baltimore Streetcar Museum / Exhibition Upgrade, Phase 2: 

                                                                                                   Completion of the Main Gallery

Line Item
No. Work Item (Description) Grant Funds  Match

Other Project
Costs

Total Project
Cost

Source of
Funds

1

Curatorial fee (includes thematic
organization and writing of exhibition text,
image selection, coordination with designer
and advisory committee) (140 hrs @
$80/hr) $5,600.00 $5,600.00 $11,200.00

3 Display Cases (quantity-8) $15,000.00 $15,000.00 $30,000.00

4 Direct Apply Wall Graphics (quantity 530 sf) $3,500.00 $3,500.00 $7,000.00
5 Large Section Text Panels (quantity 7) $2,000.00 $2,000.00 $4,000.00
6 Image Panels (quantity 10) $1,000.00 $1,000.00 $2,000.00
7 Labels (quantity 50) $1,000.00 $1,000.00 $2,000.00
8 Delivery and Installation $3,250.00 $3,250.00 $6,500.00
9 Object Mounts $1,500.00 $1,500.00 $3,000.00

10
Exhibition/Casework Design (136 hrs @
$125/hr) $8,500.00 $8,500.00 $17,000.00

11 Graphic Design (136 hrs @ $125/hr) $8,500.00 $8,500.00 $17,000.00

TOTALS $49,850.00 $49,850.00 $0.00 $99,700.00

· The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-
capital grants. The minimum amount is $5,000.

·  See Grant Guidelines for complete information about eligible costs and matching funds.

·  All grant funds AND match funds must be spent on the scope of work you have defined in this budget.

· Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and
individual donations or pledges to provide direct funding for the proposed project or to provide in-kind
services.  
· Please note that other state funds, including state employee time, cannot be used as match for this grant.  

· Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid
from grant funds.
· Grant funds must be matched, dollar for dollar.  The match may consist of any combination of cash and in-
kind  expeneses.   For the purposes of this form, in no case should a match in excess of a dollar-for-dollar
match be proposed.  For example, if the “project” you have defined will cost $250,000, you may request
$100,000 in grant funds, commit a $100,000 total match in the "match" column, and include $50,000 as
“other project costs" in the separate column above.
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BALTIMORE STREET CAR MUSEUM

Margin
Total Assets 

$756,033.54
Total Assets $756,033.54 As of 2/14/2021 2:44 PM ET
Today's Change 

-
Today's Change - / - As of 2/14/2021 2:44 PM ET
Available Funds 

$297,354.17
Available to Invest 

$297,354.17
As of  2/14/2021 2:44 PM ET  
|Refresh Market Data
Print
Download
Interest Rates
Disclosures
Definitions

 Holdings
 Liabilities
 Activity
 Realized Gain / Loss
 Portfolio Analytics
 Documents

View Asset Allocation
View Cost Basis
Total Market Value
$755,523.11
Accrued Interest*
$510.43
Total Cost
$467,982.97
Est. Annual Income
$26,998.00

 All

Market Value$755,523.11
Accrued Interest$510.43
Total Cost$467,982.97
Est. Annual Income$26,998.00
 Stocks / Options

Market Value$208,308.69
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Total Cost$136,876.97
Unrealized Gain / Loss$71,431.72 /+52.19%
 ETFs / CEFs

Market Value$367,441.21
Total Cost$270,214.01
Unrealized Gain / Loss$97,227.20 /+35.98%
 Corporate Fixed Income

Market Value$57,339.80
Adjusted Cost$51,058.23
Unrealized Gain / Loss$6,281.57 /+12.30%
 Mutual Funds

Market Value$9,887.60
Total Cost$9,833.76
Net Value Inc/Dec$1,807.75 /+22.37%
 Cash, MMF+BDP

Market Value$17,978.38
 Savings & Time Deposits

Market Value$94,567.43
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CHARLES MACK DESIGN 

 

Specializing in all aspects of museum exhibition design, Charles Mack Design, Inc. (CMD) 
provides services that include: 
 

•  Master planning 

•  Exhibition design 

•  Detailed fabrication drawings 

•  Presentation drawings 

•  Installation supervision 

 

Charles Mack Design 
Charles Mack, owner and principal designer of Charles Mack Design, Inc. has been involved in the 
field of architectural and exhibition design for over thirty years. Major projects include work for 
the Smithsonian Institution, The Walters Art Museum, The Henry Francis du Pont Winterthur 
Museum, The Cleveland Museum of Art, and The Art Institute of Chicago.  In addition he has 
been involved in the design and installation of several international traveling exhibitions from 
The State Russian Museum, The State Bureau of Cultural Relics of the People’s Republic of China, 
The Musée National des Chateaux de Versailles, The Museo del Prado and the Patrimonio 
Nacional and The State Art Collections Dresden. 
 
CMD works closely with our clients from initial planning and concept design through installation 
and lighting to create exciting and unique design solutions for the museum environment.  We 
maintain professional relationships with graphic designers, exhibit fabricators, mount makers, 
lighting designers and conservators to ensure our projects incorporate the most recent 
technologies and best museum practices. This collaborative approach allows us to assemble a 
project team best suited to address the specific goals and demands of any exhibition program. 

 
 

 
 

Charles Mack Design  
MUSEUM PLANNING  
EXHIBIT ION DESIGN 
 
36 Bardeen Court 
Towson, Maryland 21204 
T  443•756•3124 
E  cmack@cmdesign.us 
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Current Work Experience 

CHARLES MACK DESIGN, INC. 

Principal, Exhibition Designer, 1994−Present 

Planning and design of temporary and permanent museum exhibitions; 

Production of construction documents and presentation drawings; 

Project coordination, construction management and installation supervision. 
 
Previous Affiliations 

QUENROE ASSOCIATES 

Principal, Exhibition Designer, 1986−1993 

Planning and design of temporary and permanent museum exhibitions; 

Production of construction documents and presentation drawings; 

Project coordination, construction management and installation supervision. 
 

HAMBRECH-TERRELL INTERNATIONAL, INC. 

Architectural Designer, 1985−1986 

Planning and design of shopping center and retail projects; 

Production of design development and presentation drawings. 
 

MARKET CENTER DEVELOPMENT CORPORATION 

Architectural Designer, 1981−1985 

Planning, design and implementation of property rehabilitation and  

facade improvement program for 225-acre downtown urban renewal area; 

Production of design development and presentation drawings. 
 

OKLAHOMA STATE PARKS DIVISION OF PLANNING AND DEVELOPMENT 

Architectural Designer, 1978−1980 

Planning and design of park facilities; 

Site surveys and inspections; 

Interim manager of Design Department. 
 

Education 

TOWSON STATE UNIVERSITY, Fine Arts Program, 1984−1985 

UNIVERSITY OF OKLAHOMA, Bachelor of Architecture Program, 1978−1980 
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Selected Museum Projects 

 
BRANDYWINE RIVER MUSEUM 
Exhibition Designer  
2019-2020   Votes for Women: A Visual History 

 
REGINALD F. LEWIS MUSEUM 
Exhibition Designer  
2019  EMPOWERED!: Black Action Figures, Superheroes & Collectibles 

2019  Elisabeth Catlett: Artist As Activist 

2020  Make Good Trouble:Marching for Change 

2020 Freedom Bound:Runaways of the Chesapeake 

THE ART INSTITUTE OF CHICAGO 
Exhibition Designer  
2014-2017   Medieval and Armor Galleries 

 

HILLWOOD ESTATE, MUSEUM AND GARDENS 
Exhibition Designer / Installation Supervision 
2011-2012 The Style that Ruled the Empires: Russia, Napoleon and 1812  

 

THE STAR SPANGLED BANNER FLAG HOUSE 
Exhibition Designer 
2013-2014  Family of Flag Makers:  The Women Who Made the Star-Spangled Banner 

 

HISTORIC ANNAPOLIS MUSEUM 
Exhibition Designer 
2013  Freedom Bound: Runaways of the Chesapeake 

 

THE JOHNS HOPKINS UNIVERSITY 
Exhibition Designer / Installation Supervision 
2009-2010 New Archaeology Museum 
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THE BALTIMORE MUSEUM OF INDUSTRY 
Exhibition Designer / Installation Supervision 
2018  Fueling the Automobile Age  

2013  Bendix Radio Exhibit 

2007-2008 Paint the Town:  A History of the Paint Industry in Baltimore 

2009-2010 Redesign of the Cannery Exhibit 

2010 New Orientation Gallery 

 

THE AMBASSADOR JOHN L. LOEB JR. VISITORS CENTER AT TOURO SYNAGOGUE 
Exhibition Designer  
2008-2009 Museum Planning and Installation Design 
 

THE JEWISH MUSEUM OF MARYLAND  
Exhibition Designer / Installation Supervision 
2006-2007 Voices of Lombard Street 

2009-2010 The Synagogue Speaks 

2010-2011 Chosen Food 

 

DUMBARTON OAKS MUSEUM 
Exhibition Designer / Installation Supervision  
2006-2008 Installation Design, Byzantine and Pre-Columbian Galleries 

 

THE CLEVELAND MUSEUM OF ART  
Exhibition Designer  
2003-2006 Museum Master Planning and Installation Design, current and new buildings  

 

GEORGE WASHINGTON’S MT. VERNON ESTATE AND GARDENS 
Exhibition Designer / Installation Supervision  
2018-Present  Museum Galleries Planning and Re-installation Design 

2014-2016   Lives Bound Together: Slavery at George Washington’s Mount Vernon 

2010   Archaeology Museum and Slave Quarters 

2010 Bringing Them Home, Temporary Exhibition 

2003-2006 Museum Master Planning and Installation Design, new museum building  
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THE WALTERS ART MUSEUM 
Exhibition Designer and Installation Supervision 
2005 Chamber of Wonders and Paintings Galleries 1904 Building 

1998-2001  Museum Master Planning and Installation Design, 1974 Building 

1998 Hackerman House Installation, Asian Collection 

1986 Reinstallation 1904 Building 

 

MARYLAND HISTORICAL SOCIETY 
Exhibition Designer / Installation Supervision 
2019      The Spectrum of Fashion 

2017      Structure and Perspective 

2016      Voyage of the Deutschland 

2016      The What and the Why:  Collecting at the Maryland Historical Society 

2013       A Woman of Two Worlds: Elizabeth Patterson Bonaparte and her Quest for an Imperial Legacy 

2012 In Full Glory Reflected: Maryland and the War of 1812 

2011 Divided Voices: Maryland in the Civil War 

2005 Fells Point Maritime Museum, reinstallation 

2004 American Fancy: Exuberance in the Arts 1790-1840 

2004 Furniture in Maryland Life 

2004 Baltimore Ablaze2003 Maryland Through the Artist’s Eye  

2002 What’s it to You? Black History is American History 

2001 The Baltimore Album Quilt Tradition 

2001 Maryland In Focus:  A Photographic History, 1839-2000 

2000 Filming Maryland 

 

THE MISSISSIPPI COMMISSION FOR INTERNATIONAL CULTURAL EXCHANGE 
Exhibition Designer / Construction and Installation Supervision 
2004 The Glory of Baroque Dresden 

2001 The Majesty of Spain 

1998 Splendors of Versailles 

1996 Palaces of St. Petersburg: Russian Imperial Style 
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MUSEUM OF FINE ARTS, BOSTON 
Exhibition Designer 
2002 The Poetry of Everyday Life: Dutch Painting in Boston 

2002 Recent Acquisitions Gallery 

2000 Development of ten exhibition concept designs for budget planning 2001-2002  

1999 Concept Design for Proposed Ceramics Gallery 

1998 A Grand Design: The Art of the Victoria and Albert Museum 
 

CATHEDRAL OF OUR LADY OF ANGELS, LOS ANGELES 
Exhibition Designer  
 
2002 The Baltimore Basilica: Restore the Light  

WONDERS, THE MEMPHIS INTERNATIONAL CULTURAL SERIES 

Exhibition Designer and Installation Supervision 
1998 Ancestors of the Inca: The Lost Civilizations of Peru 

1996 Titanic, The Exhibition 

1995 The Imperial Tombs of China 

1993 Napoleon 

1992 Splendors of the Ottoman Sultans 

1991 Catherine the Great 

 

WORCESTER ART MUSEUM 
Exhibition Designer 
1997 Reinstallation of Roman Gallery 

 

THE BALTIMORE MUSEUM OF ART 
Exhibition Designer 
1993 Classical Taste In America 

 

THE HENRY FRANCIS DU PONT WINTERTHUR MUSEUM 
Exhibition Designer and Installation Supervision 
2021 Outside In: Nature-inspired Design at Winterthur 

2020 Revision 2020: Through a Woman’s Lens 

1993 Museum Programming 

1993 Perspectives on the Decorative Arts In America 

1993 The Dominy Shops and Furniture Study Galleries 
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THE NATIONAL PARKS SERVICE, THE OLD STATE HOUSE, BOSTON 
Exhibition Designer 
1993 Reinstallation of Permanent Collection 

1993 The Last Tenement, Inaugural Exhibition in New Temporary Exhibition Gallery 
 

SMITHSONIAN INSTITUTION, CASTLE BUILDING INFORMATION CENTER 
Exhibition Designer 
1989 Museum Programming, Video and Computer Kiosks, Information Desk 

 

BALTIMORE STREETCAR MUSEUM 
Exhibition Designer 
2019-2020    How the Streetcar Remade Baltimore   
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References 

 
 
Jonathan Tavares 
Curator 
The Art Institute of Chicago 
111 South Michigan Avenue 
Chicago, IL  60603  
401-575-7764 
 
Jessie MacLeod 
Associate Curator 
George Washington’s Mount Vernon Estate and Gardens 
P.O. Box 110 
Mount Vernon, VA  22121 
703-799-5208 
 
Anita Kassof 
Director 
Baltimore Museum of Industry 
1415 Key Highway 
Baltimore, MD 21230  
410-727-4808 
 
Mark Letzer 
Director 
Maryland Historical Society 
201 West Monument Street 
Baltimore, MD 21201 
401-685-3750 
  
Alexandra Deutsch 
Director of Museum Engagement 
Winterthur Museum, Garden, and Library 
5105 Kennett Pike 
Winterthur, DE  19735 
302-888-4682 
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ARTICLES OF INCORPORATION

OF

BALTIMORE STREETCAR MUSEUM, INC.

approved and received for record by the State Department of Assessments and Taxation

of Maryland June 8, 1966 at 3il5 o'clock P.M. as in conformity

with law and ordered recorded.

A; 6991

7
n ̂  /<— <//

r f ^ y-vi , folio / fc), one ofRecorded in Liber
i

Department of Assessments and Taxation of Maryland.

the Charter Records of the State

Bonus tax paid $ 20.00 Recording fee paid $ 12.00

To the clerk of the Superior Court of Baltimore City

IT IS HEREBY CERTIFIED, that the within instrument, together with all endorsements thereon,

has been received, approved and recorded by the State Department of Assessments and Taxation

of Maryland.

AS WITNESS my hand and seal of the said Department at Baltimore.

L.^-^.^^J.^-^1^.*....
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ROLL 24 PAChlOO^ OF

i'.AhTTrORi'; STRKKTCAI ' ^LTKUr, T M C .

THIS in TO C H H ' i ' T F Y :

FTP.ST: That we, the subscribers , fKOROF. F. K I X O M , whose

post ofTice address 3 r, 826 Kir.rcton |?oad , Baltimore, tfarylanO

21212, JOKi: r,. THOr.SI'ti , v:hor,e post o f f i c e address Is '1710

r.eswick road , raltirr.ore, !1ory]anr ' 21210, and J. KLCHMETH ROBERTS,

v.'hoce post o f f i c e a r ld recG ir. I ' lOO Jef fer r , f'oac.1, Paltinore, Mary-

land 2120'!, nil l.oin.f; at Icar.t twenty-one (21) yearn of amc, do

under nnd by virtue or the Oeneral Laws of the State of Maryland

authorizing the forniot ion of corpora t ions , a.nrociate ourselves

v:lth the indent ion of f o r m i u p - a non~r.toc!< corporation by the

execut ion and filinr of thcr;c articles.

"r.f'.Oi.'!'-. ''"1-?.t th? nar-c of the corporat ion ('.•tile!' is h e r e i n a f t e r

called the lX-i.'•'•!.A', Z.'.-i: ) : :• :

nALTII'OP.F, STPF.I'TCAR r'UPEUM, Il'C .

T H I R D : The purpor.es for vh:i ch the CORPOHATIOH :i r, formed are

as fo l lows:

( r ) To aid and part icipate in the err tablIshment , main-

tenance and operation of a n'ur,cum for the preservation and exhibit-

ing of ant ique vehicles of transportation and related objec t s ,

particularly ntreetcarr., and to carry out ?.ny activities incidental

or rear.onnbly related to the aforementioned purpor t s .

( b ) To operate cxcluf . . ively for rnli.Tioi.ir-, cViarital ' le ,

rac.i.eiiti.fic, literary, or educational purposes including, but net

liiiiitcd to , paUinp: r;ifts an<] contr ibut ions to one or nore orpanJ sa-

tionn (otlicr than or-ranir-atd onr tcr.tinir for public safe ty) described
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in "fiction fjn.l(c)(3) of the Internal Revenue Code of 195ll ,

which roods as follows:

'Corporations, and any conipiunlty client, fund,

or foundation, orpanlced and operated exclusively

for rellf-lous , charitable, scientific, testing for

])ublic safety, literary, or educational purposes,

or for the prevention of cruelty to children or

animals, no part of the net earnings of which in-

urer, to the benefit of any private shareholder or

individual, no substantial part of the activities

of which i:-, carrying on propaganda, or otherwise

attempting, to influence ler islatlon, and. which

doer, not participate lit, or intervene .in (including

the publir.hinr, or distributing of statements) , any

political campaign on behalf of an.y candidate for

public office.'

To do and enp;ar;e in any and all lawful activities

t! at i".,-!y l:e inc.! dontr, ] r-.r re.'T.onaMy rioocsrir.r.v to any of ti:r

I'OI'CJ'oJ 11|" [ -U J'J -(j.'ji..''. .

Provided, however, that an.y references herein to any

provision of the Internal Revenue Code of 195'' (hereinafter

called the 'Code") shall he deemed to mean such provision as

nov: or hereafter exlntlnr., amended, rupplencntcd, or superseded,

as the cnr-e may be.

Trov.idcd, further, that in oil eventr. and under all

circumstances, and notwithstanding perper, conrelidation, reor-

ro.nlzation, termination, dir;r.olut:l on or v.'lridinr up of this COR-

PORA'!'T OK , voluntary or involuntary or by operation of law, the

followjnr; provisions Phall apply:

(1) This COFFORAT.TOI! shall riot have or exercise any

power or authority, either expressly, by interpretation or by

ore-ration of lav;, nor r-hall it directly or indirectly entfapre
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in any activity, that v.'ou.ld prevent this CORPORATION fron

qualifying (pud continuing to qualify) tic a corporation

described in r-octlon 'jO"l(c ) ( 3 ) of the Ccclc, contributions to

which are deductible Tor federal income, p-ift and estate tax

purposes.

(?) I;o subr.tant1.nl part or the activities of tliir.

CORPORATION shall concJr;t of carrying on propop-.ancla. or other--

wine attempting to influence legislation: nor shall it in

on;; nanner or to any extent participate- in, or intervene in

(ineludinr the puhlir.hlnp; or clistributirir: oT ctatetnentr) ,

any politlcpl cainpair.n on bahair of any candidate for public

office: nor shall it enr.ar.e in any activities tl;at are unlawful

under the laws of the United T-'-tates of America, or the State of

Maryland, or any other .1ur3 ndiction v.-here such activities are

carried on: nor shall it enrjar.e :i n nn.y transaction defined at

ttie time an ''prohibited" under T-ectlon 503 of the Code.

(3) Thin COnPORA'J'lOi; nhaJl never be operated for

',''.'• ;ip.':•'.••"••:' r i!]T-'~-:-f- '.•'' fT.--rr.v1n'" O): r- trvdo or l-ur:fn^rr for

firofit. licitlicr tlie v.'hole , nor an;,' pnrt or portion, of the

assete or net earnings of thic CORPORATIOll shall be used, nor

shall thir, CORPOP.ATIOH ever be orranized or operated, for pur-

noses that are not exclusively religious, charitable, scientific

literary, or educational vrithin the meanlnr of Section 501(c)(3/

of the Code.

('I) No compcringtion or payment shall ever be paid

or made to any member, ofricer, director, trustee, creator, or

organizer of th.is COnr-QHA'i'TON, or substantip.l contributor to it

except as a reasonable allowance for actual expenditures or

services actually made or rendered to or for this CORPORATION:

and neither the whole nor any part or portion of the assets or
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not earnings, current or accumulated , of this CORPORATION shall

ever be distributed to or divided amonr: any r-ucl i pnrr-on : pro-

vided. fur ther , that nei ther the whole nor any part or portion

oT such ar-r.ctr. or net earninprr. shall ever be used for , accrue

to, or inure to the b e n e f i t of any member or private indivi-

dual wi th in the rroariinp; of "ection 5 0 1 ( c ) ( 3 ) of the Code.

(5) In the event of t e rmina t ion , dirrolution or

winding up of thin CORPORATJOK in any manner or for any reason

whatsoever, its remaining assets, if a n y , shall be distributee!

to (and only to) one or nore organisations described in flection

l j U l ( c ) ( 3 ) of the Code.

H : The post of f ice address of the principal office in

this State is; 22 Lir.h'c Street, l.'altimcre, Maryland 21202. The

resident af.ent of the CORPOR ATI Oil in this Ctatc in MvTMOIIY H.

CARL:Y, vrliouc poot off ice address is I 'lOO f'crcantile Trust Buildir.p;

Baltimore, Maryland 21202. Haicl resident ar.ent is a citizen

of the "Late of Maryland and actually resides tliercin.

I'll"!::: 'i':i<- U u i ; r Oi.ATln:: i;- :,c-l r > u 1 1... . - • :;, .: i.i ::•:•!:.' :M:.V '•;•) I I . . 1?

stock or any membership certificates of any type whatsoever .

r.IXTJ!: (a) The af fa i rs of the CORPORATION shall be managed

by a ijoord of D. i r f>ctorr . 'L'he number of Uirectorr- shall initially

L-e nine ( y ) whor-:e tcrmr-. nay , but need, not be. concurrent. GEORfiE

!•'. l i l X O i i , C2b Klnr.ston Road, Maltimore , Maryland 21212, JOUI! S.

TIIOM'U-;!-! , '1710 KcsvilcU Road, lialtiiforc, I-'aryland 21210, riKLr.OK Vf .

UO:-.';-:.RE , 1U09 MarJ.au Drive, Ualtimore, Maryland 21212, VIARRhtJ K .

OLT, 20?. Abbeyhill Court, Tinioniuin, Harylanci 21093, HEKRY 3.

V!i;LJr-, J R . , 1'J26 Mt . Royal Terrace , Balt imore, Ilnryland 21217,

ChY'jK L. (1i;RA]..,D, 820 nelfian Avenue , Apartment 31;, Baltimore,

np.rylariU 2121C, ALLA1! COIir.TAMCl- , 306 'i'hackcry Avenue , Cator.svill

r'arylancl 212,?o, .T . T.EiilJETII ROrERTP , I ' lO? Jef fcrs Roao , Baltimore
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Har.ylanc: 21i'0'l . ami JAHF.r I-".. UAW'AP , 1'ox C-1P-. Pod's, Maryland

211'll shall serve as the original Directors until the first

annual rneetinr. of the mcinberR or until their successors are

duly chosen anO qualify- 'J'lic number of Director? nay be in-

creased or decreased by vote of the Foard of Directors but

shall never bo lesr, than three (3)-

(I)) Any Diroctcr of thin CORP-ORATIOH nay resign by
4

toriderlnp; hir- resif.riation to the remainJnr; Directors, and he

m»'y be removed as a Director, either with or without cause,

hj' the vote or v:ritten anscnt of a majority of the remalninrc

Diroctorr. .

(c) If a. vacancy r-ho.ll occur arnonp: the Dlrectorn

of this COPfORATIOI! or; a result of death, resignation, rer-oval,

or othorvir.e, such vacancy shall be filled by the vote or writ-

ton ar-oent of a ma.lorlty of the remaininp. Directors, or, in

the event of a najority of the remaining Directors failing to

arrce upon, a person to fill such vacancy, then, in the manner

nce! l.y the lavr. of l.ho rtato of ['nry] an<l .

FliVIit.'TH : The CORFORATIOH rescrvon the riiOit , by the vote or

written assent of a najorlty of itn Directors, to make from

tine to tine any amendments of its Charter which may now or

hereafter be authorised hy lav;, provider!, however, that no

amendment shall authorise ony a.ct contrary to the provisions

of Item Third of these Articles of Incorporation.

TH HTTMEr.S '.-.'HEREOF, we, the incorporators , have

f.ir.ned these Articles of Incorporation on the ' day of June,

C ITTXOlf

- 5 -
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STATE OP FTAPVLAIID

CITY OF EALTJHORF,
to wlt :-

I IIRRECY CFHTIFy that on this T ;//{ day of June , 1966,

before m e , the subscriber, a rotary Publ ic of the Ttate of

Ilary land , in and for .Baltimore C i ty , personally appeared

fJEOROE F. M I X O I I , JOKU r-.. TUOM.^EM and J. KEl.'HETII ROBERT?, and

severally actenowleclirsed the f orenf^i rin; Articles of Incorporation

to be their respective act .

V.'ITl.'E'C. my hand and notarial ?eal .

liy Cor- ' i l r -L 1 J en i-;>:j- . i !••«=:; J \\iy..\. 1

.. f) -
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BALTIMORE STREETCAR MUSEUM, INC.

ARTICLES OF AMENDMENT

Baltimore Streetcar Museum, Inc., a Maryland Cor-

poration having its principal office in Baltimore City,

Maryland, (hereinafter called the "Corporation"), hereby

certifies to the State Department of Assessments and Taxa-

tion that:

FIRST: The Charter of the Corporation is hereby

amended by striking out Articles Fifth, Sixth and Seventh

of said Charter and inserting in lieu of the Articles so

stricken out new Articles Fifth, Sixth and Seventh, as follows:

FIFTH: The CORPORATION Is not authorized
to issue any capital stock or any transferable
membership certificates of any type whatsoever.

SIXTH: (a) The affairs of the CORPORATION
shall be managed by a Board of Trustees. The
number of Trustees shall initially be nine (9)
whose terms may, but need not be, concurrent.
GEORGE F. NIXON, (526 Kingston Road, Baltimore,
Maryland 21212, JOHN S. THOM3EN, '1710 Kesv/ick
Roa-1. Baltimore, Maryland 21210, NELSON W. BOWERS,
1009 Marlau Drive, Baltimore, Marylnnrl ?1?12,
WARREN E. OLT, 202 Abbeyhill Court, Timonium,
Maryland 21093, HENRY S. WELLS, JR., 1926 Mt.
Royal Terrace, Baltimore, Maryland 21217, CLYDE
L. GERALD, 820 Belgian Avenue, Apartment 3B,
Baltimore, Maryland 21218, ALLAN CONSTANCE, 306
Thackery Avenue, Catonsville, Maryland 21228, J.
KENNETH ROBERTS, 1'I09 Jeffers Road, Baltimore,
Maryland 2120'!, and JAMES E. UALMAS, Box 8lB,
Rocks, Maryland 211'II shall serve as the original
Trustees until the first annual meeting of the
members or until their successors are duly chosen
and qualify. The number of Trustees may be in-
creased or decreased by vote of the Board of
Trustees but shall never be less than three (3).

(b) Any Trustee of this CORPORA-
TION may resign by tendering his resignation to
the remaining Trustees, and he may be removed as
a Trustee for cause in the manner provided In the
By-Laws.

(c) If a vacancy shall occur among
the Trustees of this CORPORATION as a result of
death, resignation, removal, or otherwise, such
vacancy shall be filled by the vote or written
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ri.".r. 'MI I. 11 r :i ni;i.|(U'.l I.y of the roinn Iii.lnr. Trtintecn, or,
In l.hr- f-voiil: of n iiui.lorl U.v of tlio rc'innlii l.np; Triintnnn
rni MIII- in Mrmn n|, mi n pr-mmi to f M 1 mush vnnnticy,
l.luMi, In l.lif mmiiifM' (ipovlilnil liy t;lin Jnwn ol' the titfito
nl' fin r,y I n MI I .

."•KVWITII: Tin- Cii l irnUftTlf iN i -c | i iM'V<>n l.lin l'l|r.lil;,
l>.v Mi'1 V"l.'- in- ui-IM.Mii MMrtn t i l : n[' n niri.lm't l:y of :l l;n
v- i l hiii HK'nihiM-nh I |i , l.o innlu* I'rnin 1:1 inn l,n tliim nny
/ i i i i ' - i n l i i i i ' i i l . M nl' I I. it elm I ' l . i - i 1 w h l c l i n i / i .v imw iif l inf"H f ' t i f i f
In' mil Imrl ;-.t-il liy Inv;, prriv 1 ilnrl , hoWVr1!', lihnl; 110
fiiiK'ii'liiir'iil. .iilin I I nnl.lioi-l.T'.o niiy net conLrnry to tho
provisions ol' Item 'j'hird oi' tliuuu Ai'LlcJ.ett of Incor-
poration .

SECOND : Notice setting forth a summary of the changes

to be effected by said amendment of the Charter and stating

that a purpose of the meeting of the Board of Trustees would

be to take action thereon, was rciven, as required by law, to

all Trustees beinp; the members of the Corporation entitled to

vote thereon.

THIRD : The amendment of the Charter of the Corpora-

tion as hereinabove set forth was approved by the Board of

Trustees of the Corporation (beinp; all the members of the Cor-

poration) at a special meeting held on July 5, 1966 by the

af f i rmat ive vote of a mp.lority of the members of the Corporation.

IN WITNESS WHEREOF, Baltimore Streetcar Museum, Inc.

has caused these presents to be sir.ned in its name and on its

behalf by the President of the Corporation and its corporate

seal to be hereunto aff ixed and attested by its Secretary on

this ,'-4,t*t day of ^\y , 1966.
• ' . ..... - ,. i /f "-̂ , -iS

w-'''"::-:̂«\: V=;V,V BALTIMORE STREETCAR MUSEUM, INC.
.••.".?'• ••'•?-»•! °

/«-4£AVZziiA^kr' oy n̂ U, -
Mrs'.'-Uernlce Hampaon, J#nn S. Thomsen, President
Secretary

STATE OF MARYLAND
to wit : -

CITY OF BALTIMORE

I HEREBY CERTIFY that on this s day of

- 2 -
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before me, the subscriber, a Notary Public of the State and

City aforesaid, personally appeared JOHN S. THOMSEN and made

oath in due form of law that he was Chairman of the meeting of

the Board of Trustees of Baltimore Streetcar Museum, Inc. at

which the amendment of the Charter of the Corporation set forth

in the forep;oinp; Articles of Amendment was approved and that

the matters and facts set forth in the Articles of Amendment,î .-r.;..
"*v' •; • - •>'~'

'.' ••• ~; ̂ ' !'.'-•'••".. ' t'f''

are true to the best of his knowledge '

AS WITNESS my hand and Notarial

',&, information arid belief ..'v.:-̂ .'
..'.,-.•.;:••.''•"' "•'• •:~i::';:':..''''"•.'-••

;arial Seal. :;V;iVy^ ̂ ~'>̂ 0;;M

Notary Public
My

ary Public 0 •'". .'.•;••-; .. :..•?$£*
Commission Expires : 0-̂ Ĥ  f/£¥&'JF'f'"'

/ $-£

- 3 -
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ARTICLES OF AMENDMENT

OF

BALTIMORE STREETCAR MUSEUM, IMC. .

approved and received for record by the Stale Department of Assessments and Taxation

of Maryland July 29, 1966 at 8J30 o'clock A.M. aa in conformity

with law and ordered recorded.

A: 78G8

Recorded in Liber. J-, folio */ , one of

Department of Assessments and Taxation of Maryland.

the Charter Records of the Stale
. .. . gt

o as

E 3" •

ui <s-

Itonus tax paid $.'. Recording fee paid $1Q«P9..
ID £
1UJ
l> g
i ^~" *. *•* —'

|U. o • ^- «c
IB; S —; o CQ a.

To the clerk of Ihe Superior Court of Baltimore City

IT IS HEREBY CERTIFIED, that the within instrument, together with all endorsements thereon,

has been received, approved and recorded by the State Department of Assessments and Taxation

of Maryland.

AS WITNESS my hand and seal of the said Department at Baltimore.
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ARTICLES OF AMENDMENT

Baltimore Streetcar Museum, Inc., a Maryland Cor-

poration having its principal office in Baltimore City,

Maryland, (hereinafter called the "Corporation"), hereby

certifies to the State Department of Assessments and Taxa-

tion that:

FIRST: The Charter of the Corporation is hereby

amended by striking out Articles Fifth, Sixth and Seventh

of said Charter and Inserting in lieu of the Articles so

stricken out new Articles Fifth, Sixth and Seventh, as follows:

FIFTH: The CORPORATION is not authorized
to issue any capital stock or any transferable
membership certificates of any type whatsoever.

SIXTH: (a) The affairs of the CORPORATION
shall be managed by a Board of Trustees. The
number of Trustees shall initially be nine (9)
whose terms may, but need not be, concurrent.
GEORGE F. NIXON, 826 Kingston Road, Baltimore,
Maryland 21212, JOHN S. THOMGEN, '1710 Keswick
Hofi'l. Baltimore, Maryland 21210, NELSON W. BOWERS,
100'J Harlau Drive, Baltimore, Marylnrd 21212,
WARREN E. OLT, 202 Abbeyhill Court, Timonium,
Maryland 21093, HENRY S. WELLS, JR., 1926 Mt.
Royal Terrace, Baltimore, Maryland 21217, CLYDE
L. GERALD, 820 Belgian Avenue, Apartment 3B,
Unltimore, Maryland 21218, ALLAN CONSTANCE, 306
Thackery Avenue, Catonsville, Maryland 21228, J.
KENNETH ROBERTS, 1109 Jeffers Road, Baltimore,
Maryland 2120'!, and JAMES E. DALMAS, Box 8lB,
Rocks, Maryland 211'II shall serve as the original
Trustees until the first annual meeting of the
members or until their successors are duly chosen
and qualify. The number of Trustees may be in-
creased or decreased by vote of the Board of
Trustees but shall never be less than three (3).

(b) Any Trustee of this CORPORA-
TION may resign by tendering his resignation to
the remaining Trustees, and he may be removed as
a Trustee for cause in the manner provided in the
By-Laws.

(c) If a vacancy shall occur among
the Trustees of this CORPORATION as a result of
death, resignation, removal, or otherwise, such
vacancy shall be filled by the vote or written

343/8/2021
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fill l ine I - I ni'i'"" ii|inii it lini'Hnil l,(l ( ' I I I FUlllll VfUlfUNiy.
l.lltMl, III l.lin Ill/llllir'f | IPC IV Vilml li,y l.lm I / I W H of t.lio fil;ttf;H
( i f fin r.y I lili'l .

K V K I I T I I : Tim CUHPOIIATION i -ono rv r»n t l io J - J p l i I ; ,
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amendment?) of its Charter which may now or hereafter
be authorized by law, provided, however, that no
amendment shall authorize any act contrary to the
provisions of Item Third of these Articles of Incor-
poration .

SECOND: Notice setting fortli a summary of the changes

to be effected by said amendment of the Charter and stating

that a purpose of the meeting of the Board of Trustees would

be to take action thereon, was given, as required by law, to

all Trustees being the members of the Corporation entitled to

vote thereon.

THIRD: The amendment of the Charter of the Corpora-

tion as hereinabove set forth was approved by the Board of

Trustees of the Corporation (being all the members of the Cor-

poration) at a special meeting held on July 55 1966 by the

affirmative vote of a majority of the members of the Corporation.

IN WITNESS WHEREOF, Baltimore Streetcar Museum, Inc.

has caused these presents to be signed in its name and on Its

behalf by the President of the Corporation and its corporate

seal to be hereunto affixed and attested by its Secretary on

'.,̂4 day of X|y , 1966.
.-.--; -. ,. - .. "•„ **"*, X

.-• "!'*. ;.'•'.• " •''" •" "' '- * i

/.;;.' ATTEST: YrVl-;;' BALTIMORE STREETCAR MUSEUM, INC.

''•' • •/--=v- "•'"•{ '•• / 'J\ (\*. '•-../'/';j&-r';Dty«!j-/;_/"- /IV;>'-/> ;>-&>(/ By ŷ  __
'"'l*Irs 4-"!3ernice Hampson, JMin S. Thomsen, President
Secretary

STATE OF MARYLAND
to wit:-

CITY OF BALTIMORE

I HEREBY CERTIFY that on this 2'**- day of 3̂ |/ > 196f
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before me, the subscriber, a Notary Public of the State and

City aforesaid, personally appeared JOHN S. TIIOMSEN and made

o.itli in due form of law that he was Chairman of the meeting of

the Board of Trustees of Baltimore Streetcar Museum, Inc. at

which the amendment of the Charter of the Corporation set forth

in the forep;oinr; Articles of Amendment was approved and that

the matters and facts set forth in the Articles of Amendment.]:,

are true to the best of hio knowledge, information and belief.
..-'•*-'.> -~ .. ' ' j"" ,.'.' .•

AS WITNESS my hand and Notarial Seal. !-V;^. ','..:--'-"^•^•;:"''''

Notary Public
My Commission Expires :

— 3 —
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1.

BY-LAWS
OF THE

BALTIMORE STREETCAR MUSEUM, INC.

(As amended through May 5, 2010)

1. NAME

1 The name of this corporation is BALTIMORE STREETCAR MUSEUM, INC., hereinafter referred to as the 
Corporation.

2. PURPOSE

1 The purposes for which the Corporation is formed and operated are as set forth in the Articles of Incorporation and 
are repeated, in part, for information:

1 To aid and participate in the establishment, maintenance and operation of a Museum for the preservation and 
exhibiting of antique vehicles of transportation and related objects, particularly streetcars, and to carry out 
any activities incidental or reasonably related to the aforementioned purposes.

2 To operate exclusively for religious, charitable, scientific, literary, or educational purposes including, but not 
limited to, making gifts and contributions to one or more organizations (other than organizations testing for 
public safety) described in Section 501 (c)(3) of the Internal Revenue Code of 1954.

2 As is more fully provided in Item Third of the Articles of Incorporation of this Corporation, the purposes shall at all 
times be limited to those consistent with Section 501 (c)(3) of the Internal Revenue Code and its Regulations as they 
now exist or as they may be hereafter amended, and no part of the net earnings shall inure to the benefit of any trustee, 
officer, member, or private individual (except as reasonable compensation for services rendered).

3. OFFICES

1 The principal office of the Corporation in the State of Maryland shall be located within the Baltimore Metropolitan 
area and may be changed from time to time by the Trustees.

2 The Corporation may have such other offices, either within or without the State of Maryland, as the Trustees may 
determine.

3 The Corporation shall have and continuously maintain, within the State of Maryland, a Resident Agent. The Resident 
Agent shall be appointed by the Trustees, and may be changed from time to time. 

4. CAPITAL STOCK

1 The Corporation, being not-for-profit, is not authorized to issue any capital stock or any transferable membership 
certificates of any type whatsoever.

5. MEMBERSHIP

1 General

1 The members of this Corporation shall be individuals and organizations that are interested in advancing the 
purposes of the Corporation as set forth in paragraph 2. Applications for membership shall be submitted on 
a form of application authorized by the Trustees. There shall be no special screening of applicants for 
membership. Certification of membership shall be in the form of passes issued for the current membership 
year.

2 Membership in this Corporation is a privilege and constitutes an agreement to abide by the By-Laws, rules 
and regulations. Members may not act for the Corporation unless expressly authorized by the Trustees or 
Corporate Officers. No member shall incur an obligation for the Corporation unless expressly authorized by 
these By-Laws or the Trustees. Misuse of stationery or unauthorized correspondence in the name of the 
Corporation is cause for discipline.
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2 Individual Membership

1 Individual membership shall consist of the following classes and each such member shall receive reports of 
the Corporation's activities:

1 Student: Open to individuals under 18 years of age or full time students under 22 years of age. 
Student Members shall not be eligible to vote or hold office.

2 Regular: Open to individuals 18 years of age or over and carrying full voting rights.

3 Family: Open to families including husband, wife, and children under 16 years of age and 
carrying voting rights for each spouse provided each is 18 years of age or over.

4 Senior: Open to individuals 60 years of age or over and carrying full voting rights.

5 Senior Family: Open to husband and wife, provided each is 60 years of age or over, and 
carrying full voting rights for each.

2 Compliance with age requirements shall be determined at the beginning of the membership year.

3 Organization Membership

1 Corporations and other organizations interested in furthering the purposes of the Corporation may become 
members. Each such organization shall be entitled to designate in writing one representative who may attend 
all membership meetings, who shall be entitled to vote, and who shall receive reports of activities of the 
Corporation.

4 Honorary Life Membership

1 The Trustees may, at their discretion, bestow an honorary lifetime membership to any individual or 
organization. Honorary lifetime members shall not be eligible to hold office. Honorary life members shall 
not be eligible to vote unless so specified by the Trustees. If however, an honorary life member pays dues in 
accordance with any of the classes listed in paragraphs 5.2 or 5.3, they shall have all of the rights of that 
class.

5 Dues

1 The Corporation shall maintain a schedule of dues set by the Board of Trustees and on record with the 
Corporate Secretary. This schedule of dues shall include at least the classes specified in paragraphs 5.2 and 
5.3.

2 Annual dues shall be payable at the start of the membership year. An applicant for initial membership during 
the last quarter of the membership year shall be entitled to membership through the end of the following 
membership year by payment of the stipulated dues for a full year. No special privileges shall be granted to 
members other than those specified in paragraph 5.

3 The membership year shall be October 1 through September 30 of the following year.

6 Voting Eligibility

1 Members eligible to vote at any specific time are those who:

1 have applied for a voting class of membership and made the dues payment at least thirty days 
prior to the meeting, and,

2 have not been terminated for non-payment of dues, and,
3 have not been suspended or removed pursuant to Paragraph 5.7.

7 Nonpayment of Dues
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1 Members whose dues remain unpaid for a period of at least three months shall have their memberships 
terminated.

2 The Membership Secretary shall give written notice to each member at least thirty days prior to termination 
of membership. In the event that such written notice is not given as required, such action shall be stayed for 
a period of thirty days after such written notice is eventually given. 

3 In individual cases, the Trustees may, at their discretion without prejudice and for good cause, waive or 
modify the dues requirements of a member for a period not to exceed one year at a time.

4 A member who has been terminated for nonpayment of dues shall be reinstated without prejudice upon 
payment of current dues. Members terminated for a period of more than twelve (12) months reapplying for 
membership shall follow the provisions for new members as defined in paragraph 5.1.

8 Suspensions, Expulsions and Denial of Membership

1 For conduct prejudicial to the best interests of the Corporation, a member may be suspended, expelled, or 
denied membership renewal by a two-thirds vote of the Trustees. Grounds for such action shall include:

1 Flagrant or repeated violations of the By-Laws, rules and regulations enacted or authorized by 
the Trustees; or

2 Disregard for the care, safety and concern of other persons using the property of the Corporation, 
or for the property of the Corporation; or

3 Actions reflecting discredit on the Corporation, or on members thereof.

2 Any request for such action shall be submitted to the Trustees in writing. The Trustees shall consider the 
reported conduct and may, if desired, appoint a committee for this purpose. During this period they may 
suspend the member involved for not more than ninety days.

3 If there appears to be reason for further action, the member involved shall be notified in writing by United 
States Postal Service mail and requested to appear at a meeting of the Trustees and shall be given full 
opportunity to explain the conduct in question. The member may bring other members to assist in or support 
such explanation. Failure of the member to appear when so requested, without an excuse satisfactory to the 
Trustees, shall not preclude them from taking action at that meeting.

4 After full consideration and due deliberation, the Trustees may, by a two-thirds vote of those present, take 
such action as they deem appropriate, including additional suspension, immediate permanent expulsion, or 
denial of membership renewal at the close of the current membership year. The member involved shall be 
promptly notified in writing of their decision.

6. MEETINGS OF MEMBERS

1 Place of Meetings

1 Meetings of the members shall be held at the principal office of the Corporation or at such other place or 
places within the State of Maryland as may be designated from time to time by the Trustees.

2 Annual Meeting

1 The annual meeting of the Corporation for the purpose of receiving the results of the election of Trustees and 
the reports from the President and the Treasurer and for transacting such other business as may come before 
the meeting shall be held on such date in September and at such time as shall be decided upon by the Trustees.

3 Special Meetings

1 Special meetings may be called at any time by the Trustees and shall be called upon written petition of ten 
percent of the members eligible to vote. Only those matters set forth in the notice for a special meeting shall 
be acted upon at that meeting.

4 Notice
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1 Members shall be notified of any meeting by United State Postal Service mail to their last known addresses, 
at least ten days prior to that meeting.

5 Quorum

1 The quorum for any meeting of the membership for the transaction of business shall be a simple majority of 
the members present. 

6 Voting

1 Except as otherwise provided, a simple majority vote of those members present shall prevail.

7 Proxy Voting

1 In keeping with Roberts Rules of Order, whereas this Corporation is not a stock entity,  proxy voting shall 
not be permitted.

8 Informal Meetings

1 Informal meetings of the membership for the purpose of exchanging information, discussing future plans, 
presenting appropriate entertainment programs, or for any other reason consistent with the purposes of the 
Corporation may be authorized at any time by the Trustees or the President.

7. TRUSTEES

1 General Powers

1 The affairs of the Corporation shall be managed by its Board of Trustees. In addition to the powers expressly 
conferred upon them by these By-Laws, the Board of Trustees may exercise all the powers of the Corporation. 
From time to time, the Board of Trustees may delegate to the officers of the Corporation such powers and 
duties as it may see fit, in addition to those specifically provided in these By-Laws.

2 Definition

1 The words "Trustees" and "Board" as used in the Articles of Incorporation and in these By-Laws, in relation 
to any power or duty requiring collective action, mean "Board of Trustees."  The Board of Trustees includes 
both Member-Trustees and Public Trustees.

3 Composition

1 The Board of Trustees shall consist of nine Member-Trustees who shall be members eligible to vote and up 
to six Public Trustees who need not be members of the Baltimore Streetcar Museum.

2 Member-Trustees shall serve terms of three years, with three Trustees being elected each year.

3 Public Trustees shall serve terms of three years, with up to two Trustees being elected each year.

4 Election

1 Trustees shall be elected at the Annual Meeting of the Corporation.

2 Nomination of Trustees:

1 Member-Trustees:  The Nominating Committee shall propose candidates for election as 
Member-Trustees. It shall announce its findings to the membership at least ninety days prior to 
the Annual Meeting of the Corporation. Additional nominations may also be made, with the 
consent of the nominees, by petition to the Corporate Secretary at least sixty days prior to the 
Annual Meeting; such petitions must be signed by at least five percent of the members eligible 
to vote.
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2 Public Trustees:  The Board of Trustees shall propose candidates for election as Public Trustees. 
It shall announce its findings to the membership at least ninety days prior to the Annual Meeting 
of the Corporation. Additional nominations may also be made, with the consent of the nominees, 
by petition to the Corporate Secretary at least sixty days prior to the Annual Meeting; such 
petitions must be signed by at least five percent of the members eligible to vote.

3 The Corporate Secretary shall send, by United States Postal Service mail at least forty-five days prior to the 
Annual Meeting, the ballot for election of Trustees to members who are eligible to vote, at least sixty days 
prior to the Annual Meeting. The ballot shall list the nominees for Member-Trustees and Public Trustees, if 
any, in two separate alphabetical ordered lists.  It shall provide for voting for only those specific candidates. 
Members may vote for no more than three candidates for Member-Trustee and for no more than two 
candidates for Public Trustee, if any, but may vote for a lesser number of either.

4 Only ballots received by the last regular mail delivery prior to the election or hand delivered to the Tellers of 
the Election no later than the announced start of the Annual Meeting will be considered valid.

5 The Tellers of the Election may begin tabulation of the valid ballots at any convenient time or times before 
the Annual Meeting. They shall complete the tabulation during the Meeting and announce the results of the 
election to the Meeting. Trustees shall be elected by plurality vote of the tabulated ballots.

6 In the event that the ballot does not yield the required number of winners due to a tie, such tie shall be broken 
by a single vote cast by the Nominating Committee as defined in paragraph 10.4.

7 Each of the newly elected Trustees shall take office when the results of the election are announced at the 
Annual Meeting and shall hold office until their successor shall have been elected or until they shall die or 
resign or shall have been removed.

5 Regular Meetings

1 After each Annual Meeting of the Corporation, the Board of Trustees shall meet as soon as practicable for 
the purpose of organization and the transaction of other business.

2 Other regular meetings of the Trustees shall be held on such dates and at such places as may be designated 
from time to time by the President or by the Trustees; there shall be at least ten such meetings per year.

6 Special Meetings

1 Special meetings of the Trustees shall be held whenever called by the President or by one-third of the 
Trustees. The time and place of special meetings shall be fixed by the person or persons making the call. 
Only those matters set forth in the notice for a special meeting shall be acted upon at that meeting.

7 Place of Meetings

1 Subject to the provisions of paragraphs 7.5 and 7.6 above, the Board of Trustees may hold its regular and 
special meetings at such place or places within or without the State of Maryland as it may from time to time 
determine. In the absence of any such determination, regular and special meetings of the Trustees shall be 
held at the principal office of the Corporation.

8 Notice

1 The Corporate Secretary, President or Trustees calling the meeting shall give notice of the place, day and 
hour of every regular and special meeting to each Trustee by:

1 written notice, by United State Postal Service mail, mailed to the last known address of the 
Trustee not later than the fourth day before the day set for the meeting; or

2 written notice delivered personally to or left at the residence or usual place of business of each 
Trustee, not later than the day before the day fixed for the meeting; or

3 telephone notice not later than the day before the day set for the meeting.

9 Quorum
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1 A majority of the Trustees shall be necessary and sufficient to constitute a quorum for the transaction of 
business at every meeting of the Board of Trustees; but, if at any meeting there be less than a quorum present, 
a majority of those present may adjourn the meeting from time to time, but not for a period of over ten days 
at any one time, without notice other than by announcement at the meeting until a quorum shall attend. At 
any such adjourned meeting at which a quorum shall be present, any business may be transacted which might 
have been transacted at the meeting as originally notified. 

10 Actions of the Trustees

1 Except where otherwise provided in the Articles of Incorporation or these By-Laws, the action of a majority 
of the Trustees present at a meeting where a quorum is present shall be the action of the Board of Trustees.

2 Adoption of the items listed below shall require either a unanimous vote of the entire Board of Trustees or, 
if the item is included in the written announcement of the meeting sent to all Trustees as specified in 
paragraph 7.8 above, a majority of the Trustees present:

1 Amending, altering or repealing the By-Laws.
2 Electing, appointing or removing any Trustee, Officer of the Corporation.
3 Amending or restating the Articles of Incorporation.
4 Adopting a plan of merger or consolidation with another non-stock corporation.
5 Authorizing the sale, lease, exchange or mortgage of all or substantially all of the property and 

assets of the Corporation.
6 Authorizing the voluntary dissolution of the Corporation or revoking proceedings therefor.
7 Adopting a plan for the distribution of the assets of the Corporation to an organization described 

in Section 501 (c)(3) of the Internal Revenue Code of 1954.

11 Removal

1 At any meeting of the Trustees called for the purpose, any Trustee may be removed for a cause by a two-
thirds vote of the entire Board. A Trustee so removed may appeal the action of the Board to the membership 
at the next Annual or a special meeting. A majority of those members voting in person shall be required to 
reinstate the Trustee so removed; provided, however that a removed Trustee shall not be considered a member 
of the Board for any purpose until such time as he may be reinstated by action of the membership. A request 
for an appeal must be filed with the Corporate Secretary within thirty (30) days of the removal.

12 Vacancies

1 If any Trustee shall die or resign, or if the Trustees shall remove any Trustee without appointing another in 
his place, a majority of the remaining Trustees (although such majority be less than a quorum) may elect a 
successor to hold office for the unexpired portion of the term of the Trustee whose place shall become so 
vacant, until his successor shall have been duly chosen and qualified.

2 Vacancies in the Board of Trustees created by an increase in the number of Trustees may be filled by a vote 
of a majority of the entire Board as constituted prior to such increase, and the Trustees so elected shall hold 
office until the next succeeding Annual Meeting of the Members and thereafter until their successors shall 
be elected and qualified.

13 Compensation

1 Trustees as such shall not receive any stated compensation for their services. Nothing in this section shall be 
construed to preclude a Trustee from serving the Corporation in any other capacity and receiving 
compensation therefor, or to preclude a Trustee from receiving reimbursement for expenses incurred in 
connection with his work as an officer.

8. OFFICERS

1 General

1 The executive officers of the Corporation shall be members eligible to vote and shall consist of a President, 
an Executive Vice-President, a Vice-President Operations, a Vice-President Engineering, a Vice-
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President/Curator, an Administrative Vice-President, a Corporate Secretary, a Treasurer and a Comptroller 
and, whenever deemed advisable by the Trustees, one or more additional Vice-Presidents or other assistant 
officers. All of said officers shall be elected by the Trustees and shall hold office only during the pleasure of 
the Board or until their successors are elected. The President, Executive Vice-President and Administrative 
Vice-President shall be chosen from among the Trustees. Any two offices except those of President, 
Executive Vice-President and Administrative Vice-President may be held by the same person, but no officer 
shall execute, acknowledge or verify any instrument in more than one capacity. 

2 All officers shall serve under the direction of the Board of Trustees and shall perform such duties as may be 
assigned by the  President or by the Trustees. The duties assigned to the officers in the following sections are 
general in nature and, at the discretion of the President or the Trustees, may be expanded or modified to fit 
individual situations. The Trustees may appoint such other officers, agents and employees, with such powers 
and duties as they may deem proper. Officers shall be appointed annually.

3 There shall be an Organizational Chart, which shall contain the names of all officers, agents and employees 
who are elected or appointed by the Trustees. It shall specify the office, name and order of reporting, and 
shall separately list the major duties and responsibilities of each officer as defined under the provisions of 
this article. A recommended Organizational Chart shall be presented to the Trustees for adoption within sixty 
days after the annual meeting of the Corporation. The adopted Organizational Chart shall be conspicuously 
posted for the membership.

2 President

1 The President shall be the chief executive officer of the Corporation. The President shall:

1 When present, preside at all meetings of the Trustees and members; 
2 Have general management and direction of the activities of the Corporation and all powers 

normally exercised by the president of a corporation; 
3 Have the authority to sign and execute, in the name of the Corporation, all authorized deeds, 

mortgages, bonds, contracts or other instruments; 
4 Annually prepare a full and true statement of the affairs of the Corporation, including a balance 

sheet and receipts and disbursements statement which shall be distributed to the members and 
Trustees.

3 Executive Vice-President

1 In the absence of the President or in the event of the President's inability or refusal to act, the Executive Vice-
President shall perform the duties of the President and, when so acting, shall have the powers of the President, 
and be subject to all the restrictions upon the President. The Executive Vice-President shall have, subject to 
the direction of the President, general charge of the business and administrative functions of the Corporation 
and shall be responsible for the Organization Chart defined in paragraph 8.1.3.

4 Vice-President Operations

1 The Vice-President Operations shall be the chief operating officer of the Corporation and shall have general 
charge and supervision of the Corporation's facilities and public services. The Vice-President Operations 
shall be responsible for administering discipline within the Operating Department under regulations approved 
by the Trustees.

5 Vice-President Engineering

1 The Vice-President Engineering shall have responsibility for the design, implementation and maintenance of 
the Corporations's physical plant with the exception of buildings.

6 Vice President/Curator

1 The Vice-President/Curator shall have general charge and supervision of the construction and restoration of 
all transportation vehicles used in revenue service. The Vice-President/Curator shall be responsible for the 
accessioning, maintenance and display of all other historical artifacts, memorabilia and publications in the 
field of transportation and related subjects and for the administration of all programs relative to educating the 
general public in these areas.
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7 Administrative Vice-President

1 In the absence of the President or Executive Vice-President or in the event of their inability or refusal to act, 
the Administrative Vice-President shall perform the duties of the President and, when so acting, shall have 
the powers of the President, and be subject to all the restrictions upon the President. The position of 
Administrative Vice-President shall be assigned no duties other than those listed above.

8 Corporate Secretary

1 The Corporate Secretary shall:

1 Keep Minutes of the meetings of the members and of the Trustees;
2 See that all notices are duly given in accordance with these By-Laws or as required by law; 
3 Be custodian of the corporate records and of the seal of the Corporation and see that said seal is 

affixed to all documents, the execution of which on behalf of the Corporation under its seal is 
duly authorized in accordance with these By-Laws;

4 In general, perform all duties incident to the office of Secretary. 

2 The Corporate Secretary shall maintain the minutes and other Corporate records in a suitable location and 
manner.

9 Treasurer

1 The Treasurer shall have charge and custody of, and be responsible for, all funds and securities of the 
Corporation; disburse, or cause to be disbursed, the funds of the Corporation as may be directed by the 
Trustees, taking proper vouchers for such disbursements; receive and give receipts for monies due and 
payable to the Corporation from any source whatsoever, and deposit all such funds in accordance with 
paragraph 11.3; assist the Comptroller in the preparation and maintenance of financial reports and records; 
and, in general, perform all the duties incident to the office of Treasurer. The Treasurer shall, if required by 
the Trustees, give bond for the faithful discharge of his duties in such sum and with such surety or sureties 
as the Trustees shall determine.

10 Comptroller

1 The Comptroller shall be chairman of the Finance Committee and shall generally supervise the operation of 
the annual budget and any special fund raising activities. In cooperation with the Treasurer, the Comptroller 
shall prepare required financial reports and records satisfactory to the Trustees or an auditor appointed by 
them.

11 Assistant Officers

1 The Trustees may elect one or more Assistant Vice-Presidents, Assistant Secretaries and Assistant 
Treasurers. Each Assistant Officer shall have such authority and perform such duties as the Trustees may 
prescribe.

12 Compensation

1 Officers as such shall not receive any stated salaries for their services, but, by resolution of the Trustees, and 
subject to the provisions of the Articles of Incorporation, a fixed sum and expenses of attendance, if any, may 
be allowed for any necessary expenditure incurred on behalf of the Corporation. Nothing in this section shall 
be construed to preclude an officer from serving the Corporation in any other capacity and receiving 
compensation therefor.

13 Removal

1 The Trustees shall have the power to remove any officer, agent or employee with cause and such action shall 
be conclusive on the officer, agent or employee so removed.

14 Vacancies
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1 The Trustees shall have the power to fill a vacancy occurring in any office for the remainder of the term.

9. COMMITTEES

1 General

1 The Board of Trustees, by resolution adopted by a majority of the Trustees in office, shall designate and 
appoint three or more regular committees of members eligible to vote and/or Public Trustees, each of which 
shall consist of two or more Trustees except as provided in this article. Such committees, to the extent 
provided in said resolution, shall have and exercise the authority of the Trustees in the management of the 
Corporation, except that no committee shall have the authority of the Trustees in:

1 Appointing or removing any member of any such committee.
2 Amending, altering or repealing any resolution of the Trustees which by its terms provides that 

it shall not be amended, altered or repealed by such committee.
3 Those items specified in paragraphs 7.10.2.1. through 7.10.2.7.

2 Finance Committee

1 The Finance Committee shall consist of not more than five members, including the Executive Vice-President, 
Treasurer, and Comptroller, the latter of which shall serve as Chairman. It shall recommend to the Trustees 
an annual budget and have primary responsibility for fund raising and for the financial affairs of the 
Corporation. 

3 Membership Committee

1 The Membership Committee shall consist of not less than five members, including a Membership Chairman 
who shall chair the Committee. The Membership Committee shall be responsible for:

1 Processing membership applications, mailing renewal notices, collecting dues and issuing 
membership passes in accordance with paragraph 5;

2 Maintaining a list of members eligible to vote;
3 Contacting delinquent members;
4 Generally stimulating and maintaining Corporation membership.

2 The Membership Committee shall, upon request, make recommendations to the Trustees of the names and 
qualifications of individual members for specific duties or appointments within the Corporation.

3 One of the Committee members shall be designated as Membership Secretary and shall, under the direction 
of the Membership Chairman, be responsible for the maintenance of the membership records and necessary 
correspondence.

4 Nominating/Committee

1 The Nominating shall consist of five members, three of whom shall be the most recently elected Member-
Trustees and two of whom shall be non-Trustees, all of whom shall be members eligible to vote. This 
Committee shall act for the Corporation as provided in paragraphs 6.7.2 and 7.4.2.

5 Term of Office

1 Each member of a committee shall continue as such until the next Annual Meeting of the Trustees is held 
and his successor is appointed, unless the committee shall be sooner terminated, or unless such member be 
removed from such committee, or unless such member shall cease to qualify as a member thereof.

6 Chairman

1 One member of each committee shall be appointed Chairman by the Trustees, unless otherwise provided in 
these By-Laws.

7 Quorum
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1 Unless otherwise provided in the resolution of the Trustees designating a committee, a majority of the whole 
committee shall constitute a quorum and the act of a majority of the members present at a meeting at which 
a quorum is present shall be the act of the committee.

8 Rules

1 Each committee may adopt rules for its own government not inconsistent with the Articles of Incorporation, 
these By-Laws or with rules adopted by the Trustees.

9 Informal Committees

1 The Board of Trustees or any committee thereof may by resolution appoint one or more informal Study or 
Advisory Committees. Said committees may operate on an informal basis and may add new members as 
needed but shall not have any of the powers of the Trustees or of any committee thereof. Informal committees 
need not include any Trustees as members. 

10. CONTRACTS, CHECKS, DEPOSITS AND FUNDS

1 Contracts

1 The Trustees may authorize any officer or officers, agent or agents of the Corporation , in addition to the 
officers so authorized by these By-Laws, to enter into any contract or execute and deliver any instrument in 
the name of and on behalf of the Corporation, and such authority may be general or confined to specific 
instances.

2 Checks, Drafts, etc.

1 All checks, drafts or orders for the payment of money, notes or other evidences of indebtedness, issued in the 
name of the Corporation, shall be signed by such officer or officers, agent or agents of the Corporation, and 
in such manner as shall from time to time be determined by resolution of the Trustees. In the absence of such 
determination, such instruments shall be signed by the Treasurer or an Assistant Treasurer and countersigned 
by the President or a Vice-President of the Corporation.

3 Deposits

1 All funds of the Corporation shall be deposited in a timely manner to the credit of the Corporation in such 
banks, trust companies or other depositories as the Trustees may select.

4 Gifts

1 The Trustees may accept on behalf of the Corporation any contribution, gift, bequest or devise for the general 
purposes or for any special purpose of the Corporation.

5 Annual Operating Budget

1 Before the start of the fiscal year, the Trustees shall approve an operating budget, which shall provide for 
anticipated operating expenses of the Corporation. No expenditure not specified in the budget shall be made 
without the approval of the Trustees.

11. SUNDRY PROVISIONS

1 Books and Records

1 The Corporation shall keep correct and complete books and records of account and shall also keep minutes 
of the proceeding of its Board of Trustees and Committees having any of the authority of the Trustees. All 
books and records of the Corporation may be inspected by any Trustee or officer of the Corporation, or his 
agent or attorney, for any proper purpose at any reasonable time.

2 Fiscal Year

1 The fiscal year of the Corporation shall be July 1 through June 30.
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3 Seal

1 The seal of the Corporation shall be circular in form, with the name of the Corporation and the word 
"Maryland" inscribed around the outer edge, and in the center shall be inscribed the year of incorporation.

4 Informal Action by Board of Trustees or Committees

1 Any action required or permitted to be taken at any meeting of the Trustees or of any committee thereof may 
be taken without a meeting, if a written consent to such action is signed by all members of the Board or of 
such committee as the case may be and such written consent is filed with the Minutes of the proceedings of 
the Board or committee.

5 Parliamentary Authority

1 The rules contained in the current edition of ROBERTS RULES OF ORDER NEWLY REVISED shall be a 
guide for the Corporation in all cases to which they are applicable and in which they are not inconsistent with 
these By-Laws.

12. AMENDMENTS TO THESE BY-LAWS:

1 These By-Laws may be altered, amended or repealed and new By-Laws may be adopted by a majority of the entire 
Board of Trustees at any regular or special meeting, the notice of which shall set forth in general terms the substance 
of the proposed amendments.

[END OF BY-LAWS]
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ARTICLES OF INCORPORATION

OF

BALTIMORE STREETCAR MUSEUM, INC.

The following pages are a transcription of the text of the Articles of Incorporation of the Baltimore Streetcar 
Museum, Inc., as filed with the State of Maryland June 8, 1966, and as subsequently amended by an affirmative vote 
of the Board of Trustees at a special meeting held on July 5, 1966. 

This transcription has been properly modified so as to include the text of the amendment within the body of the 
document.

The Articles of Incorporation are not intended to be considered to form a part of the By-Laws, but have been 
referenced within the By-Laws, and as such this text is provided as a convenience to the users of these By-Laws.

The text of the Articles of Incorporation contained herein is as submitted to the State of Maryland and 
subsequently amended, however this transcription has taken advantage of modern word processing and printing 
techniques and may not appear in the same format as those original documents. Should it be necessary to have use of 
the Articles of Incorporation for legal or other formal uses, the original copy of these Articles should be consulted. 

Mark A. Hurley
Corporate Secretary

May 5, 2011
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ARTICLES OF INCORPORATION

OF

BALTIMORE STREETCAR MUSEUM, INC.

[As submitted June 8, 1966, and as amended by an affirmative vote of the Board of Trustees, (being all the members of the 
Corporation) at a special meeting held on July 5, 1966]

THIS IS TO CERTIFY:

FIRST: That we, the subscribers, GEORGE F. NIXON, whose post office address is 826 Kingston Road, Baltimore, Maryland 
21212, JOHN S. THOMSEN, whose post office address is 4710 Keswick Road, Baltimore, Maryland 21210, and J. KENNETH 
ROBERTS, whose post office address is 1409 Jeffers Road, Baltimore, Maryland 21204, all being at least twenty-one (21) years of age, 
do under and by virtue of the General Laws of the State of Maryland authorizing the forming of a non-stock corporation by the execution 
and filing of these articles.

SECOND: The name of the corporation (which is hereinafter called the "CORPORATION") is:

BALTIMORE STREETCAR MUSEUM, INC.

THIRD: The purposes for which the CORPORATION is formed are as follows:

(a) To aid and participate in the establishment, maintenance and operation of a museum for the preservation and 
exhibition  of antique vehicles of transportation and related objects, particularly streetcars, and to carry out any activities incidental or 
reasonably related to the aforementioned purposes.

(b) To operate exclusively for religious, charitable, scientific, literary, or educational purposes including, but not 
limited to, making gifts and contributions to one or more organizations (other than organizations testing for public safety) described in 
Section 501(c)(3) of the Internal Revenue Code of 1954, which reads as follows:

"Corporations, and any community chest, fund, or foundation, organized and operated 
exclusively for religious, charitable, scientific, testing for public safety, literary, or educational 
purposes, or for the prevention of cruelty to children or animals, no part of the net earnings of which 
inures to the benefit of any private shareholder or individual, no substantial part of the activities of 
which is carrying on propaganda, or otherwise attempting, to influence legislation, and which does 
not participate in, or intervene in (including the publishing or distributing of statements), any 
political campaign on behalf of any candidate for public office."

To do and engage in any and all lawful activities that may be incidental or reasonably necessary to any of the foregoing 
purposes.

Provided, however, that any references herein to any provision of the Internal Revenue Code of 1954 (hereinafter 
called the "Code") shall be deemed to mean such provision as now or hereafter existing, amended, supplemented, or 
superseded, as the case may be.

Provided, further, that in all events and under all circumstances, and notwithstanding merger, consolidation, 
reorganization, termination, dissolution or winding up of this CORPORATION, voluntary or involuntary or by 
operation of law, the following provisions shall apply:

(1) This CORPORATION shall not have or exercise any power or authority, either expressly, by interpretation 
or by operation of law, nor shall it directly or indirectly engage in any activity, that would prevent this CORPORATION from qualifying 
(and continuing to qualify) as a corporation described in Section 501(c)(3) of the Code, contributions to which are deductible for federal 
income, gift and estate tax purposes.

(2) No substantial part of the activities of this CORPORATION shall consist of carrying on propaganda, or 
otherwise attempting, to influence legislation; nor shall it in any manner or to any extent participate in , or intervene in (including the 
publishing or distributing of statements), any political campaign on behalf of any candidate for public office; nor shall it engage in any 
activities that are unlawful under the laws of the United States of America, or the State of Maryland, or any other jurisdiction where 
such activities are carried on; nor shall it engage in any transaction defined at the time as "prohibited" under Section 503 of the Code.
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(3) This CORPORATION shall never be operated for the primary purpose of carrying on a trade or business for 
profit. Neither the whole, nor any part or portion, of the assets or net earnings of this CORPORATION shall be used, nor shall this 
CORPORATION ever be organized or operated for purposes that are not exclusively religious, charitable, scientific, literary, or 
educational within the meaning of Section 501(c)(3) of the Code.

(4) No compensation or payment shall ever be paid or made to any member, officer, director, trustee, creator, or 
organizer of this CORPORATION, or substantial contributor to it, except as a reasonable allowance for actual expenditures or services 
actually made or rendered to or for this CORPORATION: and neither the whole nor any part or portion of the assets or net earnings, 
current or accumulated, of this CORPORATION shall ever be distributed to or divided among any such person; provided, further, that 
neither the whole nor any part or portion of such assets or net earnings shall ever be used for, accrue to, or inure to the benefit of any 
member or private individual within the meaning of Section 501(c)(3) of the Code.

(5) In the event of a termination, dissolution or winding up of this CORPORATION in any manner or for any 
reason whatsoever, its remaining assets, if any, shall be distributed to (and only to) one or more organizations described in Section 
501(c)(3) of the Code.

FOURTH: The post office address of the principal office in this State is 22 Light Street, Baltimore, Maryland 21202. The resident 
agent of the CORPORATION in this State is ANTHONY M. CAREY, whose post office address is 1400 Mercantile Trust Building, 
Baltimore, Maryland 21202. Said resident agent is a citizen of the State of Maryland and actually resides therein.

FIFTH: The CORPORATION is not authorized to issue any capital stock or any transferable membership certificates of any 
type whatsoever.

SIXTH: (a) The affairs of the CORPORATION shall be managed by a Board of Trustees. The number of Trustees shall 
initially be nine (9) whose terms may, but need not be, concurrent. GEORGE F. NIXON, 826 Kingston Road, Baltimore, Maryland 
21212, JOHN S. THOMSEN, 4710 Keswick Road, Baltimore, Maryland 21210, NELSON W. BOWERS, 1009 Marlau Drive, 
Baltimore, Maryland 21212, WARREN E. OLT, 202 Abbeyhill Court, Timonium, Maryland 21093, HENRY S. WELLS, JR., 1926 Mt. 
Royal Terrace, Baltimore, Maryland 21217, CLYDE L. GERALD, 820 Belgian Avenue, Apartment 3B, Baltimore, Maryland 21218, 
ALLAN CONSTANCE, 306 Thackery Avenue, Catonsville, Maryland 21228, J. KENNETH ROBERTS, 1409 Jeffers Road, Baltimore, 
Maryland 21204, and JAMES E. DALMAS, Box 81B, Rocks, Maryland 21141 shall serve as the original Trustees until the first annual 
meeting of the members or until their successors are duly chosen and qualify. The number of Trustees may be increased or decreased 
by vote of the Board of Trustees but shall never be less than three (3).

(b) Any Trustee of this CORPORATION may resign by tendering his resignation to the remaining Trustees, and 
he may be removed as a Trustee for cause in the manner provided in the By-Laws. 

(c) If a vacancy shall occur among the Trustees of this CORPORATION as a result of death, resignation, 
removal, or otherwise, such a vacancy shall be filled by the vote or written assent of a majority of the remaining Trustees, or, in the 
event of a majority of the remaining Trustees failing to agree upon a person to fill such vacancy, then, in the manner provided by the 
laws of the State of Maryland.

SEVENTH: The CORPORATION reserves the right, by the vote or written assent of a majority of its voting membership, to make 
from time to time any amendments of its Charter which may now or hereafter be authorized by law, provided, however, that no 
amendment shall authorize any act contrary to the provisions of Item Third of these Articles of Incorporation.
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RESUME

NAME: John J. O'Neill, Jr.

HOME ADDRESS: 2080 Nelson Mill Rd.
Jarrettsville, MD 21084-1139
(410) 557-9487
johno47649@aol.com

BUSINESS ADDRESS: Retired Deputy Director
Maryland Environmental Service
259 Najoles Road
Millersville, MD 21108
(410) 729-8214
jonei@menv.com

PERSONAL DESCRIPTION

DATE OF BIRTH: June 12, 1946

PLACE OF BIRTH: Baltimore, Maryland

MARITAL STATUS: Married to former Catherine M. Ruth
on August 16, 1969

CHILDREN: Two

HEIGHT: 5'7"

WEIGHT: 180

PHYSICAL CONDITION: Excellent

REFERENCES: Available upon request

EDUCATION

St. James Parochial School Grade K-3 4 Yrs.  1951-55
St. Ursula Parochial School Grade 4-8 5 Yrs.  1955-60
Loyola High School

Academic Program 4 Yrs.  1960-64
Loyola College - Undergraduate Division 4 Yrs.  1964-68
Loyola College - Graduate Division (MBA) 4 Yrs.  1972-75
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Villa Julie College- Graduate Division (MS) 4 Yrs.   1997-2001

I graduated from Loyola College with a B.S. Degree in Economics with minor subjects of 
mathematics and education, graduating in the upper quarter of the class.   I received my Masters 
Degree in Business Administration from Loyola in May 1975 and was elected to the Jesuit Honors 
Society (Alpha Sigma Nu) at that time. In addition to academic work at Loyola, I have successfully 
completed courses at the Johns Hopkins University and the University of Baltimore. I also completed 
a Master of Science in Advanced Information Technology (Infrastructure Option) at Villa Julie 
College in December 2001.

In addition to this formal training, I have attended numerous management seminars at locations such 
as the University of Georgia, the Massachusetts Institute of Technology, Northwestern University 
Traffic Institute, the FBI Academy and the Advanced Technology Education Center (ATEC) of Villa 
Julie College on subjects of public sector planning and research, and the use of various software 
packages such as Visual Basic, ASP, HTML, and Access programming.  I have attended seminars of 
the American Correctional Association, Government Finance Officers Association, and the 
International Association of Chiefs of Police, and the National Institute of Corrections.

WORK EXPERIENCE

State of Maryland

August 2005- August, 2017

In August, 2005, Mr. Harkins appointed me to the position of Chief of Staff of the Maryland 
Environmental Service, an independent agency of State government with 589 employees. The 
Agency operates water and wastewater plants, provides engineering and construction 
services, and manages solid waste for the counties and municipalities of Maryland and 
surrounding states. In this job I supervise the administrative functions of the Agency such as 
human resources, procurement, information technology, and other related areas. The position 
also assists the Director in preparing the agency budget and acts as liaison with State and local 
officials in the conduct of Agency business, serves as a senior advisor to the Director, 
reviews Agency policies and programs to assure they are consistent with the strategic 
direction set by the Director, reviews and approves proposals, agreements and contracts to 
assure proper authorization and to identify any risks that require further consideration, 
serves as liaison with Board of Directors, develops Board meeting agenda and coordinates 
Board meetings, reviews operational budgets and exercises budget control for all divisions 
within Administration Group, and coordinates the activities of the Executive Directors of 
the other groups in the Agency. In March 2007, the Governor approved my appointment 
as Deputy Director, with the same basic responsibilities.

Harford County
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December, 1998- July, 2005 - Director of Administration, Harford County Government

In December 1998 newly elected County Executive Jim Harkins appointed me to the number two 
post in County Government, directly under him, as Director of Administration. In this capacity, I 
supervise the operation of the county departments, serve as county budget officer, and act as liaison 
for public safety to agencies such as the volunteer fire companies, Sheriff’s Office, and Maryland 
State Police. I serve as Chair of the County Criminal Justice Coordinating Council and serve as a 
member of the management committee of the Baltimore Council of Governments, a regional board 
composed of Baltimore City and the surrounding counties. I also serve as the county appeals hearing 
officer on all matters except zoning appeals.

January, 1995- December, 1998- Warden, Harford County Detention Center

In December 1995 the newly elected Sheriff asked me to assume the Warden’s position at the Harford 
County Detention center on a permanent basis. This involved the management of a facility housing 
200 inmates at that time and the design for a 200-bed addition on the existing site. The construction 
was completed on time and under budget while maintaining operations as well as American 
Correctional Association accreditation for its operations. Transition to the new facility and training of 
staff for a direct supervision mode of operation was accomplished without incident.

January 1991 – December, 1994   Director of Procurement

In January 1991, the County Executive appointed me Director of the Department of 
Procurement of Harford County.  This position is responsible for the purchase of all supplies, 
materials, real estate, construction, and contractual services for the County, including the Harford 
County Sheriff's Department. The responsibility for the County vehicle fleet is also assigned to this 
position.  In addition, I have been designated as Chairman of the Criminal Justice Coordinating 
Council for the County, the Jail Expansion Advisory Committee and the Local Emergency
Planning Commission formed under SARA Title III.  This position directly supervised ten positions.

From April through October 1993, I was designated the Acting Warden of the Harford County 
Detention Center under the direction of the Sheriff. I also continued to be Director of Procurement at 
that time.

Maryland Department of Public Safety and Correctional Services

January 1988 - January 1991 - Deputy Secretary

In January 1988, I was appointed Deputy Secretary of the Department of Public Safety and 
Correctional Services, the second highest position in the agency.  My duties at various times have 
been to directly supervise various agencies of the Department, such as Pretrial Release Services 
Division, Patuxent Institution, Division of Parole and Probation, Maryland Emergency Management 
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and Civil Defense Agency, and other major agencies.   I was also responsible for the supervision of 
the Capital Construction and Statewide Maintenance functions of the Department, (including the 
Division of Corrections with approximately 18,000 inmates). In addition, I was responsible for the 
supervision of the Division of Research and Statistics which does all projections for Statewide 
agencies and approvals for state funding of local jail facilities; the Equal Employment Opportunity 
Unit as well as to serving ex-officio as the Chairman of the Correctional Training Commission and 
served as a member of the Police Training Commission.

The capital construction program is a large one, totaling approximately $80 million annually.  
The Department is directly responsible, through Acts of the 1990 Legislature, for its total prison 
construction activity, including procurement, contract negotiation, design, execution and presentation 
to the Board of Public Works, and is assisted by the Department of General Services in non-prison 
projects.  Preparation and presentation of the departmental capital budget to the Governor and the 
Legislature were also duties of my position. Other duties included assisting the Secretary with various 
issues, such as the codification of departmental regulations, compliance with court overcrowding 
mandates, both maintenance and life-safety issues, compilation of the capital budget, and direction of 
the Departmental Procurement Review Board. The position directly supervised five personnel, with 
staffs totaling fifty on a statewide basis.

December, 1983 - January 1988 - Assistant Secretary

On December 22, 1983, I was appointed Assistant Secretary of the Department of Public 
Safety and Correctional Services.  This is the chief staff position in the Department and was 
responsible for the overall management of the Department's planning, finance, data processing, 
personnel, procurement, and other general administrative duties.  The Department consisted of over 
10,000 employees and had an annual budget of $600,000,000.

Major agencies of the Department included:  Maryland Division of Correction (all State 
prisons); Maryland State Police; Division of Parole and Probation; and the Maryland Parole 
Commission.  In addition, there were seven smaller agencies:  Criminal Injuries Compensation Board; 
Inmate Grievance Commission; Maryland Commission on Correctional Standards; Fire Marshal; 
Police and Correctional Training Commissions; Patuxent Institution; and Maryland Emergency 
Management and Civil Defense Agency.

Specific duties and responsibilities of my position included:  approval of new programs, 
policies, and evaluation strategies; direction and control of the Department's budget process, for both 
Capital and operating funds and approval of all requests to fill vacant positions and reallocation of 
vacancies from agency to agency; specific management of both the Office of the Secretary staff and 
the Public Safety Data Center (total 128 positions); distribution of federal grant funds ($2 million per 
year) among state and local law enforcement agencies; coordination of the public safety legislative 
initiatives; procurement services; and presentation of the agency budget to the State Legislature.
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This position directly supervised 8 personnel, who in turn, supervised 120 others.  General 

staff authority was exercised over the Agency Heads of the Department in the area of budgeting, 
personnel, with specific authority over all data processing projects, planning and research and 
statistics.

From April 23, 1987, through November 23, 1987, Governor Schaefer appointed me as 
Acting Superintendent of the Maryland State Police.  I served as both Assistant Secretary and State 
Police Superintendent during this period.

November 1978 - December, 1983 - Division Director

On November 29, 1978, I was appointed Director of the Planning and Research Division of 
the Maryland State Police.  In this position, I was responsible for the formulation of policies, 
procedures, and the performance of staff studies on various management topics related to the 
operation of the Maryland State Police.  This position also directly supervised the federal grant 
programs both from the Law Enforcement Assistance Administration and the Department of 
Transportation to the Maryland State Police.  These grants totaled approximately $1,000,000 per year 
during my tenure.
 
 Responsibilities also included the procurement, hiring, and supervision of management 
consultants conducting analyses of Maryland State Police programs; the compilation of the five year 
operational plan and ten year Master Facilities Plan for the Maryland State Police; assisting in the 
compilation of the annual operating budget request totaling approximately $61,000,000 for the entire 
Maryland State Police; the negotiation and drafting of contracts between the Maryland State Police 
and other units of government; representation of the Superintendent before various legislative 
committees of the Maryland Legislature.

Also included in the responsibilities of this position was the supervision of all Maryland State 
Police data processing activities.  Approximately $2,000,000 per year is spent by the agency on 
contractual data processing services.  Particular duties of the position in reference to data processing 
included assisting Data Center personnel in the selection of hardware and software to perform various 
functions; prioritization of data processing requests by divisions of the Maryland State Police for 
payment; procurement of new computerized systems within the Maryland State Police such as 
distributed processing, revised on-line systems, and smaller batch applications.

This position directly supervised twelve professional personnel including Maryland State 
Police Lieutenants, First Sergeants, Sergeants, and Corporals as well as civilian professional 
Administrative Specialists, Management Specialists, and Administrators.  In addition, three 
secretarial personnel were assigned to the Division.

Finally, this position was considered staff to the Superintendent and provided confidential 
advice on all facets of the agency's operation.

February 1975 - November 1978 - Administrator/
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Administrative Officer

The duties and responsibilities of this position included the performance of project direction 
for all Law Enforcement Assistance Administration grants received by the Maryland State Police.  
During this period and grants totaled approximately $1,000,000 from this source and covered a wide 
range of management areas.  Included in my work in this position was the conversion of the 400,000-
name criminal arrest index for the State of Maryland to computerized format.  Duties of this project 
included selection of vendors for both software and temporary help to perform physical conversion 
work; management of the project team, which was assigned to perform actual conversion work; and 
the final evaluation of the total system.

Also during this time period, I supervised the management consultants who conducted an in-
depth management analysis of the entire Maryland State Police and was responsible for implementing 
the recommendation of this $85,000 report.

Other duties included acting as "banker" for the successful Maryland State Police "sting" 
operations in which various front businesses were set up, financed by federal funds.  All of the banking 
and logistical work for this project was the responsibility of my position.  Also during this period, I 
was utilized as liaison with several legislative committees by the Superintendent and performed 
analysis work on management problems relating to the Maryland State Police for members of that 
body.

December 1972 - February 1975 - Administrative Specialist

The job responsibilities in this assignment were basically to assist in the implementation of 
new computerized systems, calculate projected work loads, and assign Maryland State Police 
manpower on a statewide basis, consistent with work load projections; write and evaluate federal 
grant projects for the Director of the Planning and Research Division; implement several projects 
designed to increase specific enforcement by Maryland State Police personnel, including narcotic task 
force expansion, organized crime task force expansion, and the formation of a State central crime 
laboratory at the Maryland State Police Headquarters in Pikesville.

October 1971 - December 1972 - Research Analyst II

The responsibilities of this position included the compilation of statistical reports and 
summaries for Maryland State Police management as well as the analysis of Maryland State Police 
reporting systems with resultant revisions being implemented.  
I also conducted management organization studies of particular divisions within the Maryland State 
Police while assigned to this job classification.

OTHER EMPLOYMENT

September 1968 - October 1971 - Mathematics Teacher -
Secondary Schools - Baltimore City Board of Education
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During my employment with the Baltimore City Public School System, I taught mathematics 
on the secondary level from grade 7 through grade 9 at Gwynn's Falls Junior High (#91) and Clifton 
Park Junior High (#90).  During this period, I took a leave of absence from military service as 
described below.

PART-TIME EMPLOYMENT

1985-present

I have been employed part time as a customer service representative at M B Klein Model 
Train Store. This job entails waiting on customers and working as a customer service representative 
on the phone bank servicing a world- wide customer base of internet- based sales. The position takes 
orders, handles complaints, issues exchanges and refunds and otherwise perform customer relations 
activities.

1974 - 1983
I was employed part-time as Instructor II at Harford Community College located in 

Churchville, Maryland.  Duties included teaching one three-credit undergraduate course per semester 
at Harford in both the Spring and Fall semesters. Subjects taught included Business and Data 
Processing.

1976- Present
I have been on the faculty of the Villa Julie College in Stevenson, Maryland.  Duties at Villa 

Julie have included teaching one or two courses per semester at the undergraduate and graduate levels.  
I also served as Chairman of the Business Administration Division (at that time it was a part time 
position) at Villa Julie from 1977 through 1984. The Division included Information Systems, 
Accounting, Business, Economics and Mathematics at that time.

1976 - 1979
I taught several upper division management courses on the faculty of Loyola College in 

Baltimore, Maryland, including Statistical Methods, General Mathematics, and Introduction to 
Management.

1974
I worked as a consultant for Public Management Services (PRC/PMS) for a seven-day period 

evaluating the law enforcement problems of the Army Corps of Engineers at Lake Chenango, 
Pennsylvania, and was subsequently invited to participate in a management study of a large police 
force by the company.

In 1991, I was asked to perform part time consulting work for the Police Executive Research 
Forum of Washington, D.C. Work completed to date includes comprehensive management studies 
and recommendations on six police departments.

CIVIC/RELIGIOUS INVOLVEMENT
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I was an active member of the Fox Meadows Purchase Community Association, serving as 
Committee Member for several years (1976-78).  I am past Chairman of the Committee for Scout 
Troop 265, Madonna, Maryland, and have been a Board Member of the Baltimore Streetcar Museum 
since 1982, President since 1986, and an active member since 1970.    I have been (or am) also a 
member of the Ancient Order of Hibernians, the Maryland Correctional Administrators Association 
(voted Life Membership), the Maryland Chiefs of Police, and International Police Association. I was 
formerly an active member of both the American Correctional Association and the International 
Association of Chiefs of Police. I also am an active member of St. John's Parish, Hydes, Maryland.

MILITARY

I joined the 342D Army Security Agency Company (Reserve) located at Fort Holabird, 
Maryland, on March 22, 1969, and performed active duty at Fort Dix, New Jersey, and Fort 
Devens, Massachusetts, from January 1, 1969, through August 24, 1970, and was reassigned to the 
342D.  I performed various functions within the unit and ultimately headed the recruitment section as 
Staff Sergeant (E-6).  In March 1975, I applied for a direct commission and received approval for a 
First Lieutenant status in November.  Due to job commitments at the Maryland State Police, however, 
I was forced to withdraw from the Reserve program with an honorable discharge.

In addition, I held a Top Secret Cryptographic Security Clearance granted December 1969.

623/8/2021



FY 2022 MHAA Non-Capital Grant Application
Instructions

FY2022 MARYLAND HERITAGE AREAS PROGRAM NON-CAPITAL
GRANT APPLICATION

Application Deadline (online submission):
11:59 pm on your local heritage area's deadline (see page 18 of the Grant

Guidelines).

The Maryland Heritage Areas Program Non-Capital Grant promotes
planning, interpretation and programming projects that support and create
heritage tourism infrastructure within the 13 Certified Heritage Areas.

Please read the following instructions before beginning your
application:

• This grant application is for non-capital projects, rather than capital,
or construction activities.

• Funds awarded in this application round will be available no sooner than
July 8, 2021.

• Please review the program guidelines before beginning your grant
application. The guidelines contain important information about grant
amounts, project selection criteria, matching requirements, eligible
costs, eligible applicants, and project timeline.

• We strongly recommend that you contact your local heritage area
staff before applying to be sure your project is eligible and to obtain
appropriate guidance.

• The grant application must be submitted online with all attachments by
11:59 p.m. on your local heritage area's deadline (see the Grant
Guidelines).

• Please note that all questions with a red asterisk (*) require answers.
You will not be allowed to submit your application without first
answering these questions, or uploading the required documents.

• When you have submitted your application successfully, you will see a
confirmation message on the screen, and you will receive a confirmation
e-mail.

Notes on completing the online application:

• Please review the "Quick Start" guide available HERE before beginning
your grant application. This document will give you valuable tips on how
to use the online application system. A video about how to use this
online system is available HERE.

• For assistance with the online application process, please contact
andrew.arvizu@maryland.gov

• To request accommodations for individuals with disabilities, please
contact Ennis Smith at ennis.smith@maryland.gov or 410-697-9555. We
will do our best to provide alternative forms of application materials and
resources.

MHAA Program Areas of Focus
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MHAA has three main areas of focus. Please make sure that your
application addresses how your projects aligns with these three
areas:

• Developing Heritage Tourism Product
• Building Partnerships
• Sustaining Regional Identity

You can find more about the areas of focus and the overall goals of the
Maryland Heritage Areas Program in our strategic plan, which can be found
HERE.

Overview
Organization Name
Baltimore Streetcar Museum

Grant Project Title
The project title should refer to the property and specific activity for which
funding is being requested.
Museum Exhibition Phase 2: Completion of the Main Gallery

Acknowledgement
Please click this box to indicate that you have read and understand
the guidelines, available HERE.
Yes

Project Design

Project Design
Grant Project Summary and Importance
Briefly describe the work that this grant (and matching funds) will support,
what impact this project will have, and why this project is urgent. This
description will be used to introduce the review panel to your project. (Word
limit: 150)
The BSM requests a $49,850 grant to fund the creation of a new exhibit,
“The Development of Baltimore’s Streetcar System.” The exhibit will explore
how technological change and societal trends combined to create—and then
destroy—this vast, complex, and hugely consequential mass transit system.

The project constitutes Phase 2 of our exhibit development program. In FY
2016, MHAA funded a long-range curatorial plan to renovate our outdated
exhibition spaces. The plan recommended producing several exhibits which,
together, would tell the story of Baltimore’s streetcar system.

In Phase 1, completed in 2020, we installed our inaugural exhibit, “How the
Streetcar Remade Baltimore,” in our main gallery. The project is urgent since
it will allow us to complete the renovation of this gallery, the BSM’s premier
exhibition space. It will greatly enhance the museum’s interpretive capability,
enabling visitors to gain perspective on issues of urban development that are
vitally relevant today.
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Comprehensive Project Description
Describe the overall project, including past and future phases of work as well
as work funded through other sources. (Word limit: 300)
When the BSM embarked on our long-range exhibition development plan, the
goal was to replace deteriorated, out-of-date displays with state-of-the-art
exhibits that would enhance and expand upon our popular docent-led
streetcar rides. We aimed to provide a strong interpretive framework, with
historical context that would enable visitors to understand how Baltimore’s
streetcar system developed and why it was important. Our first exhibit under
the plan, “How the Streetcar Remade Baltimore,” was completed in Spring
2020. It focused on the streetcar system’s enormous impact on Baltimore’s
physical growth, economic development, leisure activities, and social
relations.

Our upcoming exhibit, “The Development of Baltimore’s Streetcar System,”
tells a different story: it illuminates how and why the streetcar system came
into being, how it evolved, why it disappeared, and future prospects for mass
transit. It will explore the technological inventions and improvements that
shaped the system, as well as the economic and political forces that caused
city leaders to invest in (and then divest from) it. Visitors will learn about the
evolution from horse cars to cable cars to electric trolleys, how streetcar
designs changed through the years, the growth and consolidation of
Baltimore’s streetcar companies, the impact of the rise of the automobile on
the streetcar, and more.

The exhibit will be displayed along the four walls of our main gallery,
surrounding our Phase 1 exhibit, which occupies the center of the room. The
two exhibits will complement each other in content and design. In addition to
wall text and graphics, the new exhibit will feature display cases containing
important and evocative artifacts from the BSM’s collection.

The installation of this exhibit will allow us to accomplish a key goal:
completing the renovation of our main gallery. We anticipate installing future
exhibits from our long-range plan in other parts of the museum.
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What will be the results of this project? What tangible and intangible
deliverables do you anticipate?
For tangible deliverables, specify the anticipated number of products, i.e. 12
restored windows, 1,500 square feet of exhibits, 5,000 brochures; for
intangible deliverables, provide estimates, i.e. 500 new visitors, 150 new
interactions with the public, 750 additional page views on your website.
The project will result in 530 square feet of new exhibitry in the main gallery
of the museum's Visitor Center, including text panels, photos, other visual
graphics, and eight display cases featuring up to 50 artifacts from the BSM’s
stellar artifact collection.

Intangible deliverables include an enhanced educational experience for
visitors: in addition to enjoying our streetcar rides and commentary by our
uniformed guides, we estimate that at least 60 percent of visitors will spend
an additional 45 minutes per visit exploring our exhibits and gaining a more
comprehensive view of the story behind the streetcar.

By completing the renovation of our main gallery, the project will enable the
BSM Visitor Center to present a more attractive face to the public and better
fulfill its role as a space where visitors can be introduced to the museum and
its offerings.

Key Steps and Timeline
List the steps you will take to complete the project, and projected dates
when you will do them. Include other phases (identified as outside the grant
period) if applicable. Remember that the work funded by this grant and
match may not start prior to July 8, 2021 and should be completed no more
than two years from the project start date.
1. Content Development
- Content, image, and artifact research: August 1, 2021-October 1, 2021
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- Thematic development and writing of exhibition text: October 1, 2021-
January 1, 2022
- Selection of images, graphics, and artifacts: October 1, 2021-January 1,
2022
- Coordination with designer: August 1, 2021-May 1, 2022
- Consultation with BSM board of directors: ongoing

2. Exhibit and Graphic Design
- Concept Design: August 1, 2021-October 1, 2021
- Design Development Drawings: October 1, 2021-December 1, 2021
- Contract Documents: December 1, 2021-February 1, 2022
- Consultation with BSM board of directors: ongoing

3. Fabrication and Installation
- Contract awarded February 20, 2022
- Off-site Fabrication-March 1, 2022-May 1, 2022
- On-site Installation-May 1, 2022-June 15, 2022

Budget

Project Budget

• The project budget is an important aspect of your grant
application, and it is necessary for you to review the grant
guidelines in order to fill out your budget correctly.

• Please note that ALL applicants are REQUIRED to provide a
dollar-for-dollar match to the grant, using any combination of
cash and in-kind match sources.

• All match MUST be from non-state sources and must be
expended during the grant period, which will commence no
earlier than July 8, 2021.

• Before completing the budget fields below on this page,
complete your detailed budget using the Excel spreadsheet
which you can download and complete by clicking HERE.You
must use this form.

• You will use the numbers from the Excel spreadsheet to fill out
the fields below, on this page.

• For a sample budget, please see page 19-21 of the FY 2022
MHAA Grant Guidelines for Project Grants.

Detailed Project Budget
Provide a detailed project budget, showing how the grant funds and
match will be expended. The required form is available HERE.
Once you have completed the project budget, upload it here as an
Excel file.
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Remember, the more detail and line items you can include, the
better. Please do not upload a budget with just one line item. Break
it down into specific deliverables and costs.
MHAA FY 2022 budget form-b.xlsx

Grant Funds Requested
Grant Funds Requested
The maximum amount you can request for an MHAA Capital Grant project is
$100,000.
The minimum is $5,000.
Round up to the nearest dollar.
The amount you request will be dependent on how much match you will be
able to provide.
49850

Matching Funds
Total Required Match (non-state sources)
What is the dollar value of the match funds (cash and in-kind) that your
organization will provide for your required match?
Please note that your organization must match MHAA funds dollar-for-dollar.
This means if you request a $5,000 grant, your organization must commit to
spending an additional $5,000 on the project using non-state sources of
funds.
This match may be "in-kind," meaning it may consist of volunteer hours you
plan to spend on the project (currently valued at $29.51 per hour) and the
documented value of donated services and materials.
All match must be spent after the grant is awarded.
49850

Other Project Costs (non-state sources)
Many projects cost far more than the requested amount and the required
match. In order to understand the full cost of the project, we ask that you
list the additional project costs as well. So if the total project is going to cost
$200,000, and you are requesting a grant of $50,000, with a proposed
$50,000 match, the Other Project Costs would be $100,000.
Leveraging more than the required one-to-one match is NOT a
requirement and will not mean that your project is more likely to be
funded.
0

Upload documentation of your match here.
If you have documentation showing that your match is in-hand or
committed, please upload that here.
aeschedule bsm 221.docx
List the source(s) of all non-state matching funds you are including
in your proposed project costs. Please indicate if the funds and
support are in-hand, committed, or not yet available.
Museum cash and investment reserves are available for the necessary
match.
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Total State Funds Already Committed
Please note that any Maryland state funds committed to your project should
not be included in your total match and leverage listed above.
List them separately here, and make sure they are in the "Other Projects
Costs" column of your attached budget.
0

Describe any state funds that are already committed for this project.
Other state funds may not be part of the match for this grant, but they may
be a significant source of other funds for your project.

Budget Comments
Provide any additional details about your budget line items that you
would like share with grant reviewers.

Please upload any supporting documentation for your budget (e.g.
estimates, correspondence containing pricing options, list prices for
items described in the budget).
If you need to upload multiple documents, you can upload the first document
here, and any others on the Attachments page.

Ongoing Maintenance
How will ongoing maintenance costs be paid for in future years (if
applicable)?
Costs will be paid from ongoing Museum revenues.

Urgency

Urgency
Is this project urgent?
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Why does this project need to proceed at this time? What will happen if it
does not? What part of the project needs to be completed most urgently?
Phase 1 of our exhibit development program was completed in Spring 2020
with the installation of “How the Streetcar Remade Baltimore” in the center
of our Main Gallery. This began the transformation of the gallery, which is
now half-finished, awaiting installation of the second exhibit, which will
occupy the wall space and will also introduce artifacts into the gallery.

It is critical that we not leave the gallery in this half-finished state, especially
as we begin welcoming visitors back to the museum after Covid-19
restrictions are behind us. Moreover, the momentum and enthusiasm among
the Museum members, which was generated by completion of the first
exhibit, is at a high level. To delay the project will delay the implementation
of what we think is going to be a world class exhibit venue for our visitors.

Impact

Impact
How will completing this project accomplish the goals and objectives
of your heritage area?
You are encouraged to cite specific sections of your local heritage area's
planning documents.
1. “To enhance the visitor appeal and enjoyment of the state’s history,
culture, natural environment, and scenic beauty by enhancing the overall
‘product’ – the visitor experience.” The exhibit will greatly enhance the visitor
experience by strengthening the educational component of the BSM’s
offerings. In revealing the rich historical background behind the streetcar, it
will illustrate how and why the streetcar system made an important
contribution to the vibrancy of the city and surrounding suburbs. Moreover,
the exhibit will educate adults and children of all ages about the role of
technological change in daily life, past, present, and future. In conjunction
with our streetcar rides, the exhibit will enable the BSM to provide an
experience that is fun, evocative, and meaningful.
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2. “To increase the economic activity associated with tourism, creating
opportunities for small business development, job growth, and a stronger tax
base.” The continued enhancement of the BSM, with its potential as a major
tourist attraction in lower Falls Road, will strengthen appeal of the Falls Road
Scenic Byway, thus drawing more visitors to this important heritage trail. It
will also contribute to the rejuvenation of the surrounding area of Station
North, adding to the neighborhood’s growing status as a cultural hub.
Moreover, grant activities will be undertaken by local businesses with close
ties to the Baltimore area, leading to improved employment and revenue,
translating into taxes for the City and state.

Describe how this project will address one or more of the Maryland
Heritage Area's Program's three areas of focus.
The three areas of focus are: Developing Heritage Tourism Product; Building
Partnerships; and Sustaining Regional Identity. You can find more about the
areas of focus and the overall goals of the Maryland Heritage Areas Program
in our strategic plan, which can be found HERE.
This project will enhance the Developing Heritage Tourism Product focus area
by strengthening the BSM’s interpretive program, which has lagged behind
other key activities of the Museum, such as our work to preserve historic
streetcars and the streetcar rides that we offer to the public. Together, all of
these elements are needed in order to provide a comprehensive visitor
experience that is not only engaging and fun, and but also enables visitors to
gain a deeper understanding of the past.

Does your project address diverse or inclusive historical narratives?
If so, please provide details.
We are particularly interested in supporting projects that will highlight under-
told narratives about Maryland's past. Some examples include the history
and cultural traditions of African Americans, Native Americans, Asian
Americans, Latinos, immigrants, women, LGBTQ communities, or people with
disabilities.
We take seriously the responsibility to include typically under-represented
groups in our narrative about the history of the streetcar. Our Phase 1
exhibit highlighted the contributions of African Americans and women to
Baltimore’s transit history. It also addressed the discrimination they faced as
both employees and as patrons of the system, and described how they
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fought against such discrimination. Additionally we discussed unionization
efforts to obtain recognition for the men and women who were employed in
the transit field. It is anticipated that more illustrations of these efforts will
be contained in the upcoming exhibit, including highlighting the pioneers who
broke through the color barrier to achieve acceptance in transit-related
occupations.

Access & Outreach

Access and Outreach
Describe the anticipated benefits of your completed project for
tourists, k-12 students, and/or local community members.
The project enhances our core attraction, streetcar rides with commentary by
uniformed docents, by rounding out the experience with attractive and
engaging exhibits that combine narrative, visuals, and artifacts into an in-
depth and accessible learning opportunity. While the recently-completed
Phase 1 exhibit features interactive audio-visuals, the upcoming exhibit will
add experiential learning via a display of important objects that help tell the
story of the streetcar in a particularly resonant way. Tourists and local
community members alike will benefit from the opportunity to learn not just
about Baltimore’s history, but also about a major aspect of transportation
history and urban development in the U.S.

What provisions exist or will be made for physical or programmatic
access by individuals with disabilities?
The exhibit area is accessible by individuals with disabilities. The Museum is
working with Baltimore City to further replace our restrooms with fully
handicapped accessible ones.
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How will you ensure that your intended audiences will learn about
your site or project?
How are you making information available about the history of the site or
resource? Do you have a website? How will public inquiries or tour requests
be handled? How will brochures or informational materials be distributed?
While MHAA project grant funds are not permitted to directly support
marketing materials and activities, applicants are encouraged to include
marketing costs for the project as part of their matching contribution, if
applicable.
The Museum will advertise the availability of the new exhibits by mass media
publicity, social media postings on Facebook as well as the Museum
webpage.

What is the annual visitation at your site (if applicable)?
This can include physical visitation numbers, special events, and virtual
visitors.
Approximately 4000 including special events and normal operations, which
have been disrupted for the past two years by a train wreck, Covid-19
restrictions, and the City's closure of our access road to do sewer wok.

What hours per day, days per week, and months per year will the
project / property be open to the public?
If the project will not be open regular hours, please indicate how access will
be made available.
The Museum is open weekends from April through October, and on Sundays
from March through December.

What amenities are or will be available to the public at your site (if
applicable)?
This includes restrooms, water, parking, interpretation (guided tours, self-
guided tours, signage, brochures), etc.
Additional attractions at the site are streetcar rides on authentic restored
streetcars, operated by volunteer staff uniformed in period-correct uniforms,
who supply narrative about the role of the streetcar in addition to the history
of the car on which they are riding. The site is also accessible for individuals
with disabilities. The Museum offers free parking, restrooms, and a Museum
store with supplies of books, memorabilia and children's items. The Museum
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also maintains a library for research into transportation history by
appointment.

Project Mgmt

Project Management
Why is your organization qualified to complete this grant project?
Discuss -- if applicable -- any similar projects you have completed in the
past, previous grants you have managed, and/or longstanding connections
you have with communities and partner organizations that have positioned
you to complete this project.
The Museum is an all-volunteer organization dating to 1966. It has been
open to the public at its current location since 1970. It has a stable Board of
Directors governing its operations and provides audited statement of its
financing each year. It has successfully completed many grant-funded
projects in the past 20 years and has completely satisfied all of the financial
and programmatic requirements for each.

Your Organization's Administrative Capability and Areas of Expertise
Identify any key individuals within the applicant organization (staff,
board members, or volunteers) who will be involved in the
implementation of this project, in addition to the primary contact
identified on the "Applicant" tab.
Include the name, title, areas of expertise, and the role they will play for
each person listed. Please attach any relevant resumes, CVs, and/or bios on
the Attachments Tab of this application.
Key individuals who will be involved: John O'Neill, overall management;
Christopher Howell, Museum Treasurer.
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Consultants and Partners
Identify any key individuals outside of the applicant organization
who were consulted in the development of this grant application or
who will be involved in this project (i.e. contractors, consultants or
partners).
Include the name, title, company name, and the role they will play. Please
note that you may be required to solicit 2-3 written bids before selecting a
contractor (see pages 8-9 of the MHAA Grants Manual for details).
We are employing the same project team that completed our Phase 1
Exhibit:
Deborah Weiner, independent consultant, Curator
Charles Mack, CM Design, Exhibit Designer and Installation Supervisor

Upload the resume, CV, or bio of the key partner or consultant you
will be working with.
You may upload additional resumes, CVs, or bios of team members on the
Attachments page.
CMackresume.pdf

Special Cases - DNR and K-12

Projects on DNR Property
If your application is for a project that will take place on Maryland
Department of Natural Resources property, you must obtain
permission from DNR for the proposed project. Please upload your
approval letter from DNR. If you have not yet received approval,
upload your request form that was submitted to DNR.
A blank form and instructions can be found in the Grant Guidelines, available
HERE.

Education Projects
If your application is for a Pre-K - 12 education project, please
provide documentation that you have consulted with either the
Maryland State Department of Education and/or your local school
system on this project.
In most cases, this documentation should consist of a letter from your local
county school system or systems.

Applicant

Applicant Organization
Legal Name
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The name provided must match EXACTLY the legal name as registered with
the Maryland State Department of Assessments and Taxation (SDAT). You
can check your organization's legal name by clicking HERE.
Baltimore Streetcar Museum

Organization Type
nonprofit organization

Tax ID / Federal Employer Identification Number (EIN)
For non-profit organizations and government agencies, this is generally a 9-
digit number, e.g. 52-1234567.
52-0852975

Mailing Address
Post Office Box 4881
Baltimore MD 21211-0808

City
Baltimore

State
MD

Zip Code
21218

Website Address
http://baltimorestreetcarmuseum.org

Organizational Documents
Non-profit organizations must upload copies of their organizational
documents. For most organizations this will include the filed Articles of
Incorporation, Bylaws, and an IRS determination letter. Government
entities do not need to upload organizational documents.
You may upload one document in each upload box. If you need to upload
additional documents, you may add them on the Attachments page at the
end of the application. If you have uploaded these documents as part of a
recent grant application, MHAA will already have your documents on file.

Upload your Articles of Incorporation here.
BSM Articles of Incorporation.pdf

Bylaws
Upload your organization's bylaws here.
BSM By-Law as Approved - May 5, 2010 (4) (1).docx

Proof of Non-Profit Status
Upload a copy of the Determination Letter from the Internal Revenue
Service.
501 c 3 001.pdf

Project Contact Person
This is the person who will receive all correspondence, notifications
and reminders regarding the grant. You will have an opportunity to
provide the contact information for a grant writer (if applicable), below.
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Prefix
Mr.

First Name
John

Last Name
O'Neill

Title
President

Contact Address
2080 Nelson Mill Rd

City
Jarrettsville

State
MD

Zip Code
21084

Contact Phone
14105579487

Extension

E-mail
johno47649@aol.com

Please upload a resume for the primary contact.
If you have already uploaded the resume elsewhere in the application, you
do not need to upload it again.
ONEILLres.docx

Request Type/Status
Contributions-Grant-Full Application Received

Type of Support
Capital

Program Area
MHAA-Capital

Fund
State Fund

Record Type
Organization

Staff
JRUFFNER

Release

Release and Consent
MHT/MHAA regularly shares information about projects that have received
grant funding. Application materials, including photographs, maps, text,
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graphics, and forms may be used by MHT/MHAA for non-profit purposes
including, but not limited to, education and publicity via printed material,
television broadcasts, and internet postings. MHT/MHAA does NOT share
applicants' financial information unless required to do so by law.

Photographs of the project which have been taken by MHT staff may also be
made available to the public.

In rare cases, application information may be requested under Maryland's
Access to Public Records Act (the "Act").

By executing this release and consent, I hereby consent to the publication of
photographs and other application materials relating to the Project for which
I have received financial assistance, and I hereby authorize MHT/MHAA to
print, publish or post pictures of the Project and to make application
materials available to the public.

If you consider information in this application confidential and do not want it
made available to the public, please indicate your objections in writing and
upload your letter below.

Upload your letter of objection, if applicable, here.

I have read and understand that, by not attaching an objection in
writing, I have consented to public use of information in this
application and a waiver of any rights I may have under the Act.
Do not check the box if you have uploaded a letter of objection.
Yes

Legal Authorization
I certify that all the information contained in this application is true
and accurate and that I am legally authorized to submit this
application on behalf of the applicant organization.
Yes

Full Name of Legally Authorized Submitter
This must be someone legally authorized to sign for your organization.
John J O'Neill President

Attachments

Title File Name
resume- key staff
consultant D Weiner

D. Weiner resume 2021a
(1).docx

resume- treasurer C
Howell

howell_resume_2021_bsm.doc
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Baltimore Streetcar Museum, Inc.
Museum Exhibition Phase 2: Completion of the Main Gallery

Request:  $49,850.00 Baltimore National
Total Match:  $49,850.00 Baltimore City

Baltimore Streetcar Museum, Inc. - Museum Exhibition Phase 2: Completion of the Main Gallery - Page 1

PROJECT TITLE: Museum Exhibition Phase 2: Completion of the Main Gallery

PROJECT SUMMARY:

The BSM requests a $49,850 grant to fund the creation of a new exhibit, “The Development of 
Baltimore’s Streetcar System.” The exhibit will explore how technological change and societal trends 
combined to create—and then destroy—this vast, complex, and hugely consequential mass transit 
system.

The project constitutes Phase 2 of our exhibit development program. In FY 2016, MHAA funded a long-
range curatorial plan to renovate our outdated exhibition spaces. The plan recommended producing 
several exhibits which, together, would tell the story of Baltimore’s streetcar system. 

In Phase 1, completed in 2020, we installed our inaugural exhibit, “How the Streetcar Remade 
Baltimore,” in our main gallery. The project is urgent since it will allow us to complete the renovation of 
this gallery, the BSM’s premier exhibition space. It will greatly enhance the museum’s interpretive 
capability, enabling visitors to gain perspective on issues of urban development that are vitally relevant 
today.

PROJECT DESCRIPTION:

Comprehensive Project Description

When the BSM embarked on our long-range exhibition development plan, the goal was to replace 
deteriorated, out-of-date displays with state-of-the-art exhibits that would enhance and expand upon 
our popular docent-led streetcar rides. We aimed to provide a strong interpretive framework, with 
historical context that would enable visitors to understand how Baltimore’s streetcar system developed 
and why it was important. Our first exhibit under the plan, “How the Streetcar Remade Baltimore,” was 
completed in Spring 2020. It focused on the streetcar system’s enormous impact on Baltimore’s physical 
growth, economic development, leisure activities, and social relations.

Our upcoming exhibit, “The Development of Baltimore’s Streetcar System,” tells a different story: it 
illuminates how and why the streetcar system came into being, how it evolved, why it disappeared, and 
future prospects for mass transit. It will explore the technological inventions and improvements that 
shaped the system, as well as the economic and political forces that caused city leaders to invest in (and 
then divest from) it. Visitors will learn about the evolution from horse cars to cable cars to electric 
trolleys, how streetcar designs changed through the years, the growth and consolidation of Baltimore’s 
streetcar companies, the impact of the rise of the automobile on the streetcar, and more. 

13/5/2021

Application PDF
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The exhibit will be displayed along the four walls of our main gallery, surrounding our Phase 1 exhibit, 
which occupies the center of the room. The two exhibits will complement each other in content and 
design. In addition to wall text and graphics, the new exhibit will feature display cases containing 
important and evocative artifacts from the BSM’s collection.

The installation of this exhibit will allow us to accomplish a key goal: completing the renovation of our 
main gallery. We anticipate installing future exhibits from our long-range plan in other parts of the 
museum.

How will completing this project accomplish the goals and objectives of your heritage area?

1. “To enhance the visitor appeal and enjoyment of the state’s history, culture, natural environment, 
and scenic beauty by enhancing the overall ‘product’ – the visitor experience.” The exhibit will greatly 
enhance the visitor experience by strengthening the educational component of the BSM’s offerings. In 
revealing the rich historical background behind the streetcar, it will illustrate how and why the streetcar 
system made an important contribution to the vibrancy of the city and surrounding suburbs. Moreover, 
the exhibit will educate adults and children of all ages about the role of technological change in daily life, 
past, present, and future. In conjunction with our streetcar rides, the exhibit will enable the BSM to 
provide an experience that is fun, evocative, and meaningful.

2. “To increase the economic activity associated with tourism, creating opportunities for small business 
development, job growth, and a stronger tax base.” The continued enhancement of the BSM, with its 
potential as a major tourist attraction in lower Falls Road, will strengthen appeal of the Falls Road Scenic 
Byway, thus drawing more visitors to this important heritage trail. It will also contribute to the 
rejuvenation of the surrounding area of Station North, adding to the neighborhood’s growing status as a 
cultural hub. Moreover, grant activities will be undertaken by local businesses with close ties to the 
Baltimore area, leading to improved employment and revenue, translating into taxes for the City and 
state.

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?

The project will result in 530 square feet of new exhibitry in the main gallery of the museum's Visitor 
Center, including text panels, photos, other visual graphics, and eight display cases featuring up to 50 
artifacts from the BSM’s stellar artifact collection. 
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Intangible deliverables include an enhanced educational experience for visitors: in addition to enjoying 
our streetcar rides and commentary by our uniformed guides, we estimate that at least 60 percent of 
visitors will spend an additional 45 minutes per visit exploring our exhibits and gaining a more 
comprehensive view of the story behind the streetcar.

By completing the renovation of our main gallery, the project will enable the BSM Visitor Center to 
present a more attractive face to the public and better fulfill its role as a space where visitors can be 
introduced to the museum and its offerings.

How will ongoing maintenance costs be paid for in future years (if applicable)?

Costs will be paid from ongoing Museum revenues.
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BUDGET:

Amount requested: $49,850.00

Other State Funds: $0.00

Cash Match: $49,850.00

In-Kind Match: 

Other Project Costs: $0.00

Total Match: $49,850.00

Total Project Cost: $99,700.00

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

Museum cash and investment reserves are available for the necessary match.
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URGENCY:

Is this project urgent?

Phase 1 of our exhibit development program was completed in Spring 2020 with the installation of “How 
the Streetcar Remade Baltimore” in the center of our Main Gallery. This began the transformation of the 
gallery, which is now half-finished, awaiting installation of the second exhibit, which will occupy the wall 
space and will also introduce artifacts into the gallery. 

It is critical that we not leave the gallery in this half-finished state, especially as we begin welcoming 
visitors back to the museum after Covid-19 restrictions are behind us. Moreover, the momentum and 
enthusiasm among the Museum members, which was generated by completion of the first exhibit, is at 
a high level. To delay the project will delay the implementation of what we think is going to be a world 
class exhibit venue for our visitors.

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

This project will enhance the Developing Heritage Tourism Product focus area by strengthening the 
BSM’s interpretive program, which has lagged behind other key activities of the Museum, such as our 
work to preserve historic streetcars and the streetcar rides that we offer to the public. Together, all of 
these elements are needed in order to provide a comprehensive visitor experience that is not only 
engaging and fun, and but also enables visitors to gain a deeper understanding of the past.

Does your project address diverse or inclusive historical narratives? If so, please provide details.

We take seriously the responsibility to include typically under-represented groups in our narrative about 
the history of the streetcar. Our Phase 1 exhibit highlighted the contributions of African Americans and 
women to Baltimore’s transit history. It also addressed the discrimination they faced as both employees 
and as patrons of the system, and described how they fought against such discrimination. Additionally 
we discussed unionization efforts to obtain recognition for the men and women who were employed in 
the transit field. It is anticipated that more illustrations of these efforts will be contained in the 
upcoming exhibit, including highlighting the pioneers who broke through the color barrier to achieve 
acceptance in transit-related occupations.
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TIMELINE:

Key Steps and Timeline

1. Content Development 

- Content, image, and artifact research: August 1, 2021-October 1, 2021

- Thematic development and writing of exhibition text: October 1, 2021-January 1, 2022

- Selection of images, graphics, and artifacts: October 1, 2021-January 1, 2022

- Coordination with designer: August 1, 2021-May 1, 2022

- Consultation with BSM board of directors: ongoing

2. Exhibit and Graphic Design

- Concept Design: August 1, 2021-October 1, 2021

- Design Development Drawings: October 1, 2021-December 1, 2021

- Contract Documents: December 1, 2021-February 1, 2022 

- Consultation with BSM board of directors: ongoing

3. Fabrication and Installation

- Contract awarded February 20, 2022

- Off-site Fabrication-March 1, 2022-May 1, 2022

- On-site Installation-May 1, 2022-June 15, 2022

ACCESS & OUTREACH:

Describe the anticipated benefits of your completed project for tourists, k-12 students, and/or local 
community members.

The project enhances our core attraction, streetcar rides with commentary by uniformed docents, by 
rounding out the experience with attractive and engaging exhibits that combine narrative, visuals, and 
artifacts into an in-depth and accessible learning opportunity. While the recently-completed Phase 1 
exhibit features interactive audio-visuals, the upcoming exhibit will add experiential learning via a 
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display of important objects that help tell the story of the streetcar in a particularly resonant way. 
Tourists and local community members alike will benefit from the opportunity to learn not just about 
Baltimore’s history, but also about a major aspect of transportation history and urban development in 
the U.S.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?

The exhibit area is accessible by individuals with disabilities. The Museum is working with Baltimore City 
to further replace our restrooms with fully handicapped accessible ones.

How will you ensure that your intended audiences will learn about your site or project?

The Museum will advertise the availability of the new exhibits by mass media publicity, social media 
postings on Facebook as well as the Museum webpage.

What is the annual visitation at your site (if applicable)? 

Approximately 4000 including special events and normal operations, which have been disrupted for the 
past two years by a train wreck, Covid-19 restrictions, and the City's closure of our access road to do 
sewer wok.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

The Museum is open weekends from April through October, and on Sundays from March through 
December.

What amenities are or will be available to the public at your site (if applicable)?

Additional attractions at the site are streetcar rides on authentic restored streetcars, operated by 
volunteer staff uniformed in period-correct uniforms, who supply narrative about the role of the 
streetcar in addition to the history of the car on which they are riding.  The site is also  accessible  for 
individuals with disabilities. The Museum offers free parking, restrooms, and a Museum store with 
supplies of books, memorabilia and children's items. The Museum also maintains a library for research 
into transportation history by appointment.
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PROJECT MANAGEMENT:

Why is your organization qualified to complete this grant project?

The Museum is an all-volunteer organization dating to 1966. It has been open to the public at its current 
location since 1970. It has a stable Board of Directors governing its operations and provides audited 
statement of its financing each year. It has successfully completed many grant-funded projects in the 
past 20 years and has completely satisfied all of the financial and programmatic requirements for each.

Identify any key individuals within the applicant organization (staff, board members, or volunteers) who 
will be involved in the implementation of this project, in addition to the primary contact identified on 
the "Applicant" tab.

Key individuals who will be involved: John O'Neill, overall management; Christopher Howell, Museum 
Treasurer.

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

We are employing the same project team that completed our Phase 1 Exhibit:

Deborah Weiner, independent consultant, Curator

Charles Mack, CM Design, Exhibit Designer and Installation Supervisor

83/5/2021

Application PDF

863/8/2021



Baltimore Streetcar Museum, Inc.
Museum Exhibition Phase 2: Completion of the Main Gallery

Request:  $49,850.00 Baltimore National
Total Match:  $49,850.00 Baltimore City

Baltimore Streetcar Museum, Inc. - Museum Exhibition Phase 2: Completion of the Main Gallery - Page 9

PROPERTY INFORMATION (Capital Grants Only):

Property Name:

Property Owner:

Relationship to Applicant:

Property Significance: 

Does MHT hold an easement on this property?  No
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Project Budget
Baltimore Streetcar Museum / Exhibition Upgrade, Phase 2: 

                                                                                                   Completion of the Main Gallery

Line Item
No. Work Item (Description) Grant Funds  Match

Other Project
Costs

Total Project
Cost

Source of
Funds

1

Curatorial fee (includes thematic
organization and writing of exhibition text,
image selection, coordination with designer
and advisory committee) (140 hrs @
$80/hr) $5,600.00 $5,600.00 $11,200.00

3 Display Cases (quantity-8) $15,000.00 $15,000.00 $30,000.00

4 Direct Apply Wall Graphics (quantity 530 sf) $3,500.00 $3,500.00 $7,000.00
5 Large Section Text Panels (quantity 7) $2,000.00 $2,000.00 $4,000.00
6 Image Panels (quantity 10) $1,000.00 $1,000.00 $2,000.00
7 Labels (quantity 50) $1,000.00 $1,000.00 $2,000.00
8 Delivery and Installation $3,250.00 $3,250.00 $6,500.00
9 Object Mounts $1,500.00 $1,500.00 $3,000.00

10
Exhibition/Casework Design (136 hrs @
$125/hr) $8,500.00 $8,500.00 $17,000.00

11 Graphic Design (136 hrs @ $125/hr) $8,500.00 $8,500.00 $17,000.00

TOTALS $49,850.00 $49,850.00 $0.00 $99,700.00

· The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-
capital grants. The minimum amount is $5,000.

·  See Grant Guidelines for complete information about eligible costs and matching funds.

·  All grant funds AND match funds must be spent on the scope of work you have defined in this budget.

· Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and
individual donations or pledges to provide direct funding for the proposed project or to provide in-kind
services.  
· Please note that other state funds, including state employee time, cannot be used as match for this grant.  

· Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid
from grant funds.
· Grant funds must be matched, dollar for dollar.  The match may consist of any combination of cash and in-
kind  expeneses.   For the purposes of this form, in no case should a match in excess of a dollar-for-dollar
match be proposed.  For example, if the “project” you have defined will cost $250,000, you may request
$100,000 in grant funds, commit a $100,000 total match in the "match" column, and include $50,000 as
“other project costs" in the separate column above.
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Deborah R. Weiner
3209 Ramona Avenue, Baltimore, Maryland, 21213

(410) 258-5148
dweiner70@gmail.com / deborahrweiner.com

Consultant
Professional Historian, Curator, Editor, Writer, Researcher, Community Engagement Specialist

Clients, 2013 to Present: Alterity LLC, Baltimore Heritage Inc., Baltimore Museum of Industry, Baltimore National 
Heritage Area, Baltimore Streetcar Museum, Carroll Museums, Federation of Jewish Women’s Organizations of 
Maryland, Howard County Jewish Federation, Jewish Museum of Maryland, JMore, Levindale Hebrew Geriatric 
Center and Hospital, Mission Plus Strategy Consulting, Museum of the Southern Jewish Experience, Southern 
Jewish Historical Society  

Previous Employment

Research Historian and Family History Coordinator
Jewish Museum of Maryland, Baltimore.  2002 to 2013
- Co-curator of three major exhibitions:

Voices of Lombard Street: A Century of Change in East Baltimore (core exhibition)
The Synagogue Speaks: A History of the Lloyd Street Synagogue (core exhibition)
Jews on the Move: The Suburbanization of Baltimore Jewry, 1945-1968 (traveling exhibition)

- Co-editor of Generations (bi-annual magazine) and two large-scale exhibition catalogs
- Manager of JMM Family History Center: developed and ran resource center to assist family history researchers 
- Writer, researcher, blogger, brochure developer, speaker, team member on numerous JMM projects

Adjunct Professor
Johns Hopkins University.  Spring 2012
Museums and Society 389, “Staging Suburbia at the Jewish Museum of Maryland”

University of Maryland, Baltimore County.  Fall 2008
History & Judaic Studies 370, “The History of Jews in the United States”

University of Baltimore.  Spring 2007
History 480, “Introduction to Public History”

Executive Director
Historic Jonestown, Inc., Baltimore.  2002 to 2006
Coordinated a consortium of museums and historic sites in a successful drive to create a pedestrian heritage 
trail through a Baltimore historic district.

Researcher
Baltimore City Life Museums.  1995
Researched urban renewal, community history, and public housing for “Community Gallery” exhibition.

Writer, Editor, Organizer
Managing editor, Journal of Appalachian Studies; writer and media strategist, MK Communications, Chicago; 
publications editor and advocacy coordinator, Chicago Rehab Network; organizer, Harold Washington mayoral 
campaigns, National Abortion Rights Action League-Illinois, Lake View Citizens’ Council.  1979 to 2001
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Education

West Virginia University  
Ph.D. in History, May 2002 / Specialization: American Social History
Dissertation: “A History of Jewish Life in the Central Appalachian Coalfields, 1870s to 1970s”
M.A. in History with a concentration in Public History, May 1995

Grinnell College
B.A. (with honors), 1979 / Phi Beta Kappa, 1978

Public History Projects: Exhibitions, Tours, Websites, Videos

Community engagement consultant and curator, Bethlehem Steel Legacy Project
Baltimore Museum of Industry, current (exhibit to open in 2021)

Project co-coordinator and exhibition co-curator, Howard County Jewish History Project
Howard County Jewish Federation, Columbia, MD, current (exhibit to open in 2022)

Historical walking tour booklet writer, Culture Walk and Heritage Walk
Baltimore National Heritage Area, current

Curator, How the Streetcar Remade Baltimore
Curatorial consultant, A Master Plan for the Baltimore Streetcar Museum
Baltimore Streetcar Museum, 2017-2020

Exhibition Script Editor, Core Exhibition
Museum of the Southern Jewish Experience, New Orleans, 2020

Curator, four exhibits: The Spice Mill that Transformed Maryland; Innovation & Impact: Black & Decker; Turning 
on the Power/Gas Lighting Comes to America; The Linotype: A Printing Revolution
Baltimore Museum of Industry, 2015-2017

History tour creator and leader, “Exploring Jewish Immigration: A Walking Tour” 
Baltimore Heritage, Inc., 2017

Exhibition script editor, Beyond Chicken Soup: Jews and Medicine in America 
Jewish Museum of Maryland, 2016

Exhibition planning consultant, Changing with the Times: How A Landmark Serves its Community
Carroll Museums, Inc. 2016

Exhibition planning consultant, The FJWO at 100
Federation of Jewish Women’s Organizations, 2015

Exhibition script consultant and editor, Not Yet Lost! The Art of Maryland Sign Painters
Baltimore Museum of Industry, 2015

Website writer, Baltimore National Heritage Area 
“Four Hundred Years of History,” “A City of Firsts,” “A City of Immigrants,” “Baltimore’s Jewish Heritage” 
(online at explorebaltimore.org/the-baltimore-experience/cityhistory/)

Web content developer, “A Timeline of Baltimore Jewry” 
Jewish Museum of Maryland on-line exhibition (online at jewishmuseummd.org/timeline)

Co-producer and co-writer, Lives Lost, Lives Found: Baltimore’s German Jewish Refugees, 1933-1945
Video documentary based on Jewish Museum of Maryland exhibition and catalog, 2008
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Coordinator and lead historian, “Heritage Walk” pedestrian trail, Baltimore
Historic Jonestown, Inc., 2002-2006

 
Selected Publications

Books

“A Warm, Humane, and Personal Approach:” The History of Levindale
Levindale Hebrew Geriatric Center and Hospital, Baltimore (2019)

On Middle Ground: A History of the Jews of Baltimore
Co-written with Eric Goldstein, sponsored by the Jewish Museum of Maryland
Johns Hopkins University Press (2018)

Coalfield Jews: An Appalachian History
University of Illinois Press (2006)

General Audience Publications

History column, JMore magazine (2016 to Present)
(online at jmoreliving.com/author/deborah_weiner/)

“Contradiction, Compromise, & Commitment: The Jews of Beckley, West Virginia,” Now & Then: The 
Appalachian Magazine, “Best of 30 Years” Edition (Winter 2015): 51-4

 “Ten in the Twentieth: Baltimore Jews and Social Justice,” Generations (2009/2010): 164-74

“An American in Palestine: Mendes Cohen Tours the Holy Land,” Generations (2007/2008): 9-23

“Public Notions, Private Lives: The Meanings of Place in an Inner City Neighborhood,” in
Voices of Lombard Street: A Century of Change in East Baltimore (Jewish Museum of Maryland, 2007), 112-41

“Baltimore,” Encyclopaedia Judaica, second edition (Thomson Gale, 2007)

“Jews in West Virginia,” “Pack Peddlers,” “Jacob Rader Marcus,” “Rabbi Samuel Cooper,” “Jesse Bloch,” 
West Virginia Encyclopedia (West Virginia Humanities Council, 2006)
(online at wvencyclopedia.org/articles/1014)

“Jews in Appalachia,” Encyclopedia of Appalachia (University of Tennessee Press, 2006)

“Baltimore’s Back Yard: Jewish Vacations in Maryland,” in The Other Promised Land: Vacationing, Identity, and 
the Jewish American Dream (Jewish Museum of Maryland, 2005), 28-39

“A Smelkinson’s Eye View of the World: Place, Memory, and Stories of an East Baltimore Childhood,” 
Generations (2005/2006): 33-43

“The Third Wave: German Jewish Refugees Come to Baltimore,” in Lives Lost, Lives Found: Baltimore’s German 
Jewish Refugees, 1933-1945 (Jewish Museum of Maryland, 2004), 11-27

“Always Have Kind Words for the Place that Feeds You: Jews on ‘The Block,’” Generations (2003): 6-17
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Essay Collections and Peer-Reviewed Journals

“Insiders and Outsiders: Jewish-Gentile Relations in Baltimore during the Interwar Era”
Maryland Historical Magazine (Winter 2015): 462-85

“Pivot in Perception: The Impact of the 1968 Riots on Three Baltimore Business Districts”
Co-written with Elizabeth M. Nix 
In Baltimore ‘68: Riots and Rebirth in an American City (Temple University Press, 2011), 180-207

“Scrip Was a Way of Life: Company Stores, Jewish Merchants, and the Coalfield Retail Economy” 
In Culture, Class and Politics in Modern Appalachia (West Virginia University Press, 2009), 31-55

“Jewish Women in the Central Appalachian Coalfields, 1890-1960: From Breadwinners to Community Builders” 
In Dixie Diaspora: An Anthology of Southern Jewish History (University of Alabama Press, 2006), 143-64, and 
Beyond Hill and Hollow: Original Readings in Appalachian Women's Studies (Ohio University Press, 2005), 25-49

“A Sense of Connection to Others: Profile of Stephen Whitfield,” Southern Jewish History (2004): 47-70
(online at jewishsouth.org/system/files/sjh_v._7_2004_weiner.pdf) 

“From Shtetl to Coalfield: The Migration of East European Jews to Southern West Virginia” 
In Transnational West Virginia: Ethnic Work Communities during the Industrial Era (West Virginia University 
Press, 2002), 73-111

“From New Deal Promise to Postmodern Defeat: Two Baltimore Housing Projects” 
In From Mobtown to Charm City: New Perspectives on Baltimore’s Past (Maryland Historical Society, 2002), 198-
224

“The Jews of Keystone, West Virginia: Life in a Multicultural Boomtown” 
Southern Jewish History 2 (1999): 1-23
(online at jewishsouth.org/system/files/sjh_v._2_1999_weiner.pdf)

Editorial Projects

Editor, The Rambler
Quarterly newsletter of the Southern Jewish Historical Society, 2013 to Present 
(online at jewishsouth.org/rambler)

Editor, Eyes of Justice: A Career Crime Fighter Battles Justice… And Blindness 
by James Cabezas and Joan Jacobson, 2018

Editor, Mergers as a Strategy for Success and The Merger Toolkit
Metro Chicago Nonprofit Merger Research Project, Mission Plus Strategy Consulting, 2016-2017
(online at chicagonpmergerstudy.org/) 

Co-Editor, Beyond Chicken Soup: Jews and Medicine in America 
Exhibition catalog, Jewish Museum of Maryland, 2016

Co-Editor, Generations 
Biannual magazine of the Jewish Museum of Maryland, 2005/2006, 2007/2008, 2009/2010

Co-Editor, Voices of Lombard Street: A Century of Change in East Baltimore 
Exhibition catalog, Jewish Museum of Maryland, 2007

Co-Editor, Lives Lost, Lives Found: Baltimore’s German Jewish Refugees, 1933-1945
Exhibition catalog, Jewish Museum of Maryland, 2004
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Awards

Southern Jewish Historical Society / Book Prize, 2019
(for the most significant book on Southern Jewish history published from 2015 to 2019)
On Middle Ground: A History of the Jews of Baltimore

Baltimore City Historical Society Honors, 2019
(for contributions to the scholarship of Baltimore history through research and publications)

National Jewish Book Award / Finalist, American Jewish Studies category, 2018
On Middle Ground: A History of the Jews of Baltimore

Baltimore City Historical Society / Joseph Arnold Prize for Outstanding Writing on Baltimore History, 2014 
“Insiders and Outsiders: Jewish-Gentile Relations in Baltimore during the Interwar Era”

Baltimore City Historical Society / Joseph Arnold Prize for Outstanding Writing on Baltimore History, 2009 
“Pivot in Perception: The Impact of the 1968 Riots on Three Baltimore Business Districts” 

American Association of Museums / Gold MUSE Award for Best Video, 2008
Lives Lost, Lives Found: Baltimore’s German Jewish Refugees, 1933-1945

Southern Jewish Historical Society / Book Prize, 2007
(for the most significant book on Southern Jewish history published from 2003 to 2007)
Coalfield Jews: An Appalachian History

Professional and Community Affiliations

Baltimore City Historical Society, member and volunteer; Baltimore Community Mediation Center, volunteer 
mediator; Friends of Herring Run Park, member and volunteer; Southern Jewish History, editorial board
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CHRISTOPHER HOWELL
28 Gunfalls Garth  

Baltimore, MD 21236
C: 410-917-4979

EMPLOYMENT HISTORY

2020-present US Department of Defense West Bethesda, MD
Supervisory IT Specialist

2017-2020 US Department of Defense West Bethesda, MD
IT Specialist

2014-2017 McKean Defense Group West Bethesda, MD
Senior Systems Administrator

2012-2014 Lockheed Martin Aberdeen, MD
Systems Engineer IT- Senior/ Information Assurance

2010-2012 Lovelace Scientific and Technical Services Frederick, MD
Systems Administrator 

2006-2010 Choice Technologies Inc. Hunt Valley, MD
             Network Engineer/Helpdesk

2000-2010 Howell Technologies
Self Employed – Sole Proprietorship Baltimore, MD

EDUCATION/ CERTIFICATIONS

CISSP- ISC (2) Certified Information Systems Security Professional 2014
MCSE – Microsoft Certified Systems Engineer 2006

University of Maryland University College  
Bachelor of Science in Cybersecurity 2015

  
Community College of Baltimore County- Essex                            
Associate of Arts in Hospitality Management 1993

VOLUNTEER

Civil Air Patrol, US Air Force Auxiliary  1984- present
Squadron Commander 2000-2006
Group Deputy Commander 2006-2012
Group Commander 2012-2014
Maryland Wing Chief of Staff 2014-2016
Maryland Wing Vice Commander –Forces 2016-2020
Maryland Wing Chief of Staff 2020-present

Baltimore Streetcar Museum, Inc. 1984-present
Board of Trustee Member 2002-present
Museum Treasurer 2002-present
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CHARLES MACK DESIGN 

 

Specializing in all aspects of museum exhibition design, Charles Mack Design, Inc. (CMD) 
provides services that include: 
 

•  Master planning 

•  Exhibition design 

•  Detailed fabrication drawings 

•  Presentation drawings 

•  Installation supervision 

 

Charles Mack Design 
Charles Mack, owner and principal designer of Charles Mack Design, Inc. has been involved in the 
field of architectural and exhibition design for over thirty years. Major projects include work for 
the Smithsonian Institution, The Walters Art Museum, The Henry Francis du Pont Winterthur 
Museum, The Cleveland Museum of Art, and The Art Institute of Chicago.  In addition he has 
been involved in the design and installation of several international traveling exhibitions from 
The State Russian Museum, The State Bureau of Cultural Relics of the People’s Republic of China, 
The Musée National des Chateaux de Versailles, The Museo del Prado and the Patrimonio 
Nacional and The State Art Collections Dresden. 
 
CMD works closely with our clients from initial planning and concept design through installation 
and lighting to create exciting and unique design solutions for the museum environment.  We 
maintain professional relationships with graphic designers, exhibit fabricators, mount makers, 
lighting designers and conservators to ensure our projects incorporate the most recent 
technologies and best museum practices. This collaborative approach allows us to assemble a 
project team best suited to address the specific goals and demands of any exhibition program. 

 
 

 
 

Charles Mack Design  
MUSEUM PLANNING  
EXHIBIT ION DESIGN 
 
36 Bardeen Court 
Towson, Maryland 21204 
T  443•756•3124 
E  cmack@cmdesign.us 
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Current Work Experience 

CHARLES MACK DESIGN, INC. 

Principal, Exhibition Designer, 1994−Present 

Planning and design of temporary and permanent museum exhibitions; 

Production of construction documents and presentation drawings; 

Project coordination, construction management and installation supervision. 
 
Previous Affiliations 

QUENROE ASSOCIATES 

Principal, Exhibition Designer, 1986−1993 

Planning and design of temporary and permanent museum exhibitions; 

Production of construction documents and presentation drawings; 

Project coordination, construction management and installation supervision. 
 

HAMBRECH-TERRELL INTERNATIONAL, INC. 

Architectural Designer, 1985−1986 

Planning and design of shopping center and retail projects; 

Production of design development and presentation drawings. 
 

MARKET CENTER DEVELOPMENT CORPORATION 

Architectural Designer, 1981−1985 

Planning, design and implementation of property rehabilitation and  

facade improvement program for 225-acre downtown urban renewal area; 

Production of design development and presentation drawings. 
 

OKLAHOMA STATE PARKS DIVISION OF PLANNING AND DEVELOPMENT 

Architectural Designer, 1978−1980 

Planning and design of park facilities; 

Site surveys and inspections; 

Interim manager of Design Department. 
 

Education 

TOWSON STATE UNIVERSITY, Fine Arts Program, 1984−1985 

UNIVERSITY OF OKLAHOMA, Bachelor of Architecture Program, 1978−1980 
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Selected Museum Projects 

 
BRANDYWINE RIVER MUSEUM 
Exhibition Designer  
2019-2020   Votes for Women: A Visual History 

 
REGINALD F. LEWIS MUSEUM 
Exhibition Designer  
2019  EMPOWERED!: Black Action Figures, Superheroes & Collectibles 

2019  Elisabeth Catlett: Artist As Activist 

2020  Make Good Trouble:Marching for Change 

2020 Freedom Bound:Runaways of the Chesapeake 

THE ART INSTITUTE OF CHICAGO 
Exhibition Designer  
2014-2017   Medieval and Armor Galleries 

 

HILLWOOD ESTATE, MUSEUM AND GARDENS 
Exhibition Designer / Installation Supervision 
2011-2012 The Style that Ruled the Empires: Russia, Napoleon and 1812  

 

THE STAR SPANGLED BANNER FLAG HOUSE 
Exhibition Designer 
2013-2014  Family of Flag Makers:  The Women Who Made the Star-Spangled Banner 

 

HISTORIC ANNAPOLIS MUSEUM 
Exhibition Designer 
2013  Freedom Bound: Runaways of the Chesapeake 

 

THE JOHNS HOPKINS UNIVERSITY 
Exhibition Designer / Installation Supervision 
2009-2010 New Archaeology Museum 
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THE BALTIMORE MUSEUM OF INDUSTRY 
Exhibition Designer / Installation Supervision 
2018  Fueling the Automobile Age  

2013  Bendix Radio Exhibit 

2007-2008 Paint the Town:  A History of the Paint Industry in Baltimore 

2009-2010 Redesign of the Cannery Exhibit 

2010 New Orientation Gallery 

 

THE AMBASSADOR JOHN L. LOEB JR. VISITORS CENTER AT TOURO SYNAGOGUE 
Exhibition Designer  
2008-2009 Museum Planning and Installation Design 
 

THE JEWISH MUSEUM OF MARYLAND  
Exhibition Designer / Installation Supervision 
2006-2007 Voices of Lombard Street 

2009-2010 The Synagogue Speaks 

2010-2011 Chosen Food 

 

DUMBARTON OAKS MUSEUM 
Exhibition Designer / Installation Supervision  
2006-2008 Installation Design, Byzantine and Pre-Columbian Galleries 

 

THE CLEVELAND MUSEUM OF ART  
Exhibition Designer  
2003-2006 Museum Master Planning and Installation Design, current and new buildings  

 

GEORGE WASHINGTON’S MT. VERNON ESTATE AND GARDENS 
Exhibition Designer / Installation Supervision  
2018-Present  Museum Galleries Planning and Re-installation Design 

2014-2016   Lives Bound Together: Slavery at George Washington’s Mount Vernon 

2010   Archaeology Museum and Slave Quarters 

2010 Bringing Them Home, Temporary Exhibition 

2003-2006 Museum Master Planning and Installation Design, new museum building  
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THE WALTERS ART MUSEUM 
Exhibition Designer and Installation Supervision 
2005 Chamber of Wonders and Paintings Galleries 1904 Building 

1998-2001  Museum Master Planning and Installation Design, 1974 Building 

1998 Hackerman House Installation, Asian Collection 

1986 Reinstallation 1904 Building 

 

MARYLAND HISTORICAL SOCIETY 
Exhibition Designer / Installation Supervision 
2019      The Spectrum of Fashion 

2017      Structure and Perspective 

2016      Voyage of the Deutschland 

2016      The What and the Why:  Collecting at the Maryland Historical Society 

2013       A Woman of Two Worlds: Elizabeth Patterson Bonaparte and her Quest for an Imperial Legacy 

2012 In Full Glory Reflected: Maryland and the War of 1812 

2011 Divided Voices: Maryland in the Civil War 

2005 Fells Point Maritime Museum, reinstallation 

2004 American Fancy: Exuberance in the Arts 1790-1840 

2004 Furniture in Maryland Life 

2004 Baltimore Ablaze2003 Maryland Through the Artist’s Eye  

2002 What’s it to You? Black History is American History 

2001 The Baltimore Album Quilt Tradition 

2001 Maryland In Focus:  A Photographic History, 1839-2000 

2000 Filming Maryland 

 

THE MISSISSIPPI COMMISSION FOR INTERNATIONAL CULTURAL EXCHANGE 
Exhibition Designer / Construction and Installation Supervision 
2004 The Glory of Baroque Dresden 

2001 The Majesty of Spain 

1998 Splendors of Versailles 

1996 Palaces of St. Petersburg: Russian Imperial Style 
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MUSEUM OF FINE ARTS, BOSTON 
Exhibition Designer 
2002 The Poetry of Everyday Life: Dutch Painting in Boston 

2002 Recent Acquisitions Gallery 

2000 Development of ten exhibition concept designs for budget planning 2001-2002  

1999 Concept Design for Proposed Ceramics Gallery 

1998 A Grand Design: The Art of the Victoria and Albert Museum 
 

CATHEDRAL OF OUR LADY OF ANGELS, LOS ANGELES 
Exhibition Designer  
 
2002 The Baltimore Basilica: Restore the Light  

WONDERS, THE MEMPHIS INTERNATIONAL CULTURAL SERIES 

Exhibition Designer and Installation Supervision 
1998 Ancestors of the Inca: The Lost Civilizations of Peru 

1996 Titanic, The Exhibition 

1995 The Imperial Tombs of China 

1993 Napoleon 

1992 Splendors of the Ottoman Sultans 

1991 Catherine the Great 

 

WORCESTER ART MUSEUM 
Exhibition Designer 
1997 Reinstallation of Roman Gallery 

 

THE BALTIMORE MUSEUM OF ART 
Exhibition Designer 
1993 Classical Taste In America 

 

THE HENRY FRANCIS DU PONT WINTERTHUR MUSEUM 
Exhibition Designer and Installation Supervision 
2021 Outside In: Nature-inspired Design at Winterthur 

2020 Revision 2020: Through a Woman’s Lens 

1993 Museum Programming 

1993 Perspectives on the Decorative Arts In America 

1993 The Dominy Shops and Furniture Study Galleries 
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THE NATIONAL PARKS SERVICE, THE OLD STATE HOUSE, BOSTON 
Exhibition Designer 
1993 Reinstallation of Permanent Collection 

1993 The Last Tenement, Inaugural Exhibition in New Temporary Exhibition Gallery 
 

SMITHSONIAN INSTITUTION, CASTLE BUILDING INFORMATION CENTER 
Exhibition Designer 
1989 Museum Programming, Video and Computer Kiosks, Information Desk 

 

BALTIMORE STREETCAR MUSEUM 
Exhibition Designer 
2019-2020    How the Streetcar Remade Baltimore   
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References 

 
 
Jonathan Tavares 
Curator 
The Art Institute of Chicago 
111 South Michigan Avenue 
Chicago, IL  60603  
401-575-7764 
 
Jessie MacLeod 
Associate Curator 
George Washington’s Mount Vernon Estate and Gardens 
P.O. Box 110 
Mount Vernon, VA  22121 
703-799-5208 
 
Anita Kassof 
Director 
Baltimore Museum of Industry 
1415 Key Highway 
Baltimore, MD 21230  
410-727-4808 
 
Mark Letzer 
Director 
Maryland Historical Society 
201 West Monument Street 
Baltimore, MD 21201 
401-685-3750 
  
Alexandra Deutsch 
Director of Museum Engagement 
Winterthur Museum, Garden, and Library 
5105 Kennett Pike 
Winterthur, DE  19735 
302-888-4682 
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ARTICLES OF INCORPORATION

OF

BALTIMORE STREETCAR MUSEUM, INC.

approved and received for record by the State Department of Assessments and Taxation

of Maryland June 8, 1966 at 3il5 o'clock P.M. as in conformity

with law and ordered recorded.

A; 6991

7
n ̂  /<— <//

r f ^ y-vi , folio / fc), one ofRecorded in Liber
i

Department of Assessments and Taxation of Maryland.

the Charter Records of the State

Bonus tax paid $ 20.00 Recording fee paid $ 12.00

To the clerk of the Superior Court of Baltimore City

IT IS HEREBY CERTIFIED, that the within instrument, together with all endorsements thereon,

has been received, approved and recorded by the State Department of Assessments and Taxation

of Maryland.

AS WITNESS my hand and seal of the said Department at Baltimore.

L.^-^.^^J.^-^1^.*....
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ROLL 24 PAChlOO^ OF

i'.AhTTrORi'; STRKKTCAI ' ^LTKUr, T M C .

THIS in TO C H H ' i ' T F Y :

FTP.ST: That we, the subscribers , fKOROF. F. K I X O M , whose

post ofTice address 3 r, 826 Kir.rcton |?oad , Baltimore, tfarylanO

21212, JOKi: r,. THOr.SI'ti , v:hor,e post o f f i c e address Is '1710

r.eswick road , raltirr.ore, !1ory]anr ' 21210, and J. KLCHMETH ROBERTS,

v.'hoce post o f f i c e a r ld recG ir. I ' lOO Jef fer r , f'oac.1, Paltinore, Mary-

land 2120'!, nil l.oin.f; at Icar.t twenty-one (21) yearn of amc, do

under nnd by virtue or the Oeneral Laws of the State of Maryland

authorizing the forniot ion of corpora t ions , a.nrociate ourselves

v:lth the indent ion of f o r m i u p - a non~r.toc!< corporation by the

execut ion and filinr of thcr;c articles.

"r.f'.Oi.'!'-. ''"1-?.t th? nar-c of the corporat ion ('.•tile!' is h e r e i n a f t e r

called the lX-i.'•'•!.A', Z.'.-i: ) : :• :

nALTII'OP.F, STPF.I'TCAR r'UPEUM, Il'C .

T H I R D : The purpor.es for vh:i ch the CORPOHATIOH :i r, formed are

as fo l lows:

( r ) To aid and part icipate in the err tablIshment , main-

tenance and operation of a n'ur,cum for the preservation and exhibit-

ing of ant ique vehicles of transportation and related objec t s ,

particularly ntreetcarr., and to carry out ?.ny activities incidental

or rear.onnbly related to the aforementioned purpor t s .

( b ) To operate cxcluf . . ively for rnli.Tioi.ir-, cViarital ' le ,

rac.i.eiiti.fic, literary, or educational purposes including, but net

liiiiitcd to , paUinp: r;ifts an<] contr ibut ions to one or nore orpanJ sa-

tionn (otlicr than or-ranir-atd onr tcr.tinir for public safe ty) described
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in "fiction fjn.l(c)(3) of the Internal Revenue Code of 195ll ,

which roods as follows:

'Corporations, and any conipiunlty client, fund,

or foundation, orpanlced and operated exclusively

for rellf-lous , charitable, scientific, testing for

])ublic safety, literary, or educational purposes,

or for the prevention of cruelty to children or

animals, no part of the net earnings of which in-

urer, to the benefit of any private shareholder or

individual, no substantial part of the activities

of which i:-, carrying on propaganda, or otherwise

attempting, to influence ler islatlon, and. which

doer, not participate lit, or intervene .in (including

the publir.hinr, or distributing of statements) , any

political campaign on behalf of an.y candidate for

public office.'

To do and enp;ar;e in any and all lawful activities

t! at i".,-!y l:e inc.! dontr, ] r-.r re.'T.onaMy rioocsrir.r.v to any of ti:r

I'OI'CJ'oJ 11|" [ -U J'J -(j.'ji..''. .

Provided, however, that an.y references herein to any

provision of the Internal Revenue Code of 195'' (hereinafter

called the 'Code") shall he deemed to mean such provision as

nov: or hereafter exlntlnr., amended, rupplencntcd, or superseded,

as the cnr-e may be.

Trov.idcd, further, that in oil eventr. and under all

circumstances, and notwithstanding perper, conrelidation, reor-

ro.nlzation, termination, dir;r.olut:l on or v.'lridinr up of this COR-

PORA'!'T OK , voluntary or involuntary or by operation of law, the

followjnr; provisions Phall apply:

(1) This COFFORAT.TOI! shall riot have or exercise any

power or authority, either expressly, by interpretation or by

ore-ration of lav;, nor r-hall it directly or indirectly entfapre
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in any activity, that v.'ou.ld prevent this CORPORATION fron

qualifying (pud continuing to qualify) tic a corporation

described in r-octlon 'jO"l(c ) ( 3 ) of the Ccclc, contributions to

which are deductible Tor federal income, p-ift and estate tax

purposes.

(?) I;o subr.tant1.nl part or the activities of tliir.

CORPORATION shall concJr;t of carrying on propop-.ancla. or other--

wine attempting to influence legislation: nor shall it in

on;; nanner or to any extent participate- in, or intervene in

(ineludinr the puhlir.hlnp; or clistributirir: oT ctatetnentr) ,

any politlcpl cainpair.n on bahair of any candidate for public

office: nor shall it enr.ar.e in any activities tl;at are unlawful

under the laws of the United T-'-tates of America, or the State of

Maryland, or any other .1ur3 ndiction v.-here such activities are

carried on: nor shall it enrjar.e :i n nn.y transaction defined at

ttie time an ''prohibited" under T-ectlon 503 of the Code.

(3) Thin COnPORA'J'lOi; nhaJl never be operated for

',''.'• ;ip.':•'.••"••:' r i!]T-'~-:-f- '.•'' fT.--rr.v1n'" O): r- trvdo or l-ur:fn^rr for

firofit. licitlicr tlie v.'hole , nor an;,' pnrt or portion, of the

assete or net earnings of thic CORPORATIOll shall be used, nor

shall thir, CORPOP.ATIOH ever be orranized or operated, for pur-

noses that are not exclusively religious, charitable, scientific

literary, or educational vrithin the meanlnr of Section 501(c)(3/

of the Code.

('I) No compcringtion or payment shall ever be paid

or made to any member, ofricer, director, trustee, creator, or

organizer of th.is COnr-QHA'i'TON, or substantip.l contributor to it

except as a reasonable allowance for actual expenditures or

services actually made or rendered to or for this CORPORATION:

and neither the whole nor any part or portion of the assets or
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not earnings, current or accumulated , of this CORPORATION shall

ever be distributed to or divided amonr: any r-ucl i pnrr-on : pro-

vided. fur ther , that nei ther the whole nor any part or portion

oT such ar-r.ctr. or net earninprr. shall ever be used for , accrue

to, or inure to the b e n e f i t of any member or private indivi-

dual wi th in the rroariinp; of "ection 5 0 1 ( c ) ( 3 ) of the Code.

(5) In the event of t e rmina t ion , dirrolution or

winding up of thin CORPORATJOK in any manner or for any reason

whatsoever, its remaining assets, if a n y , shall be distributee!

to (and only to) one or nore organisations described in flection

l j U l ( c ) ( 3 ) of the Code.

H : The post of f ice address of the principal office in

this State is; 22 Lir.h'c Street, l.'altimcre, Maryland 21202. The

resident af.ent of the CORPOR ATI Oil in this Ctatc in MvTMOIIY H.

CARL:Y, vrliouc poot off ice address is I 'lOO f'crcantile Trust Buildir.p;

Baltimore, Maryland 21202. Haicl resident ar.ent is a citizen

of the "Late of Maryland and actually resides tliercin.

I'll"!::: 'i':i<- U u i ; r Oi.ATln:: i;- :,c-l r > u 1 1... . - • :;, .: i.i ::•:•!:.' :M:.V '•;•) I I . . 1?

stock or any membership certificates of any type whatsoever .

r.IXTJ!: (a) The af fa i rs of the CORPORATION shall be managed

by a ijoord of D. i r f>ctorr . 'L'he number of Uirectorr- shall initially

L-e nine ( y ) whor-:e tcrmr-. nay , but need, not be. concurrent. GEORfiE

!•'. l i l X O i i , C2b Klnr.ston Road, Maltimore , Maryland 21212, JOUI! S.

TIIOM'U-;!-! , '1710 KcsvilcU Road, lialtiiforc, I-'aryland 21210, riKLr.OK Vf .

UO:-.';-:.RE , 1U09 MarJ.au Drive, Ualtimore, Maryland 21212, VIARRhtJ K .

OLT, 20?. Abbeyhill Court, Tinioniuin, Harylanci 21093, HEKRY 3.

V!i;LJr-, J R . , 1'J26 Mt . Royal Terrace , Balt imore, Ilnryland 21217,

ChY'jK L. (1i;RA]..,D, 820 nelfian Avenue , Apartment 31;, Baltimore,

np.rylariU 2121C, ALLA1! COIir.TAMCl- , 306 'i'hackcry Avenue , Cator.svill

r'arylancl 212,?o, .T . T.EiilJETII ROrERTP , I ' lO? Jef fcrs Roao , Baltimore
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Har.ylanc: 21i'0'l . ami JAHF.r I-".. UAW'AP , 1'ox C-1P-. Pod's, Maryland

211'll shall serve as the original Directors until the first

annual rneetinr. of the mcinberR or until their successors are

duly chosen anO qualify- 'J'lic number of Director? nay be in-

creased or decreased by vote of the Foard of Directors but

shall never bo lesr, than three (3)-

(I)) Any Diroctcr of thin CORP-ORATIOH nay resign by
4

toriderlnp; hir- resif.riation to the remainJnr; Directors, and he

m»'y be removed as a Director, either with or without cause,

hj' the vote or v:ritten anscnt of a majority of the remalninrc

Diroctorr. .

(c) If a. vacancy r-ho.ll occur arnonp: the Dlrectorn

of this COPfORATIOI! or; a result of death, resignation, rer-oval,

or othorvir.e, such vacancy shall be filled by the vote or writ-

ton ar-oent of a ma.lorlty of the remaininp. Directors, or, in

the event of a najority of the remaining Directors failing to

arrce upon, a person to fill such vacancy, then, in the manner

nce! l.y the lavr. of l.ho rtato of ['nry] an<l .

FliVIit.'TH : The CORFORATIOH rescrvon the riiOit , by the vote or

written assent of a najorlty of itn Directors, to make from

tine to tine any amendments of its Charter which may now or

hereafter be authorised hy lav;, provider!, however, that no

amendment shall authorise ony a.ct contrary to the provisions

of Item Third of these Articles of Incorporation.

TH HTTMEr.S '.-.'HEREOF, we, the incorporators , have

f.ir.ned these Articles of Incorporation on the ' day of June,

C ITTXOlf

- 5 -
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STATE OP FTAPVLAIID

CITY OF EALTJHORF,
to wlt :-

I IIRRECY CFHTIFy that on this T ;//{ day of June , 1966,

before m e , the subscriber, a rotary Publ ic of the Ttate of

Ilary land , in and for .Baltimore C i ty , personally appeared

fJEOROE F. M I X O I I , JOKU r-.. TUOM.^EM and J. KEl.'HETII ROBERT?, and

severally actenowleclirsed the f orenf^i rin; Articles of Incorporation

to be their respective act .

V.'ITl.'E'C. my hand and notarial ?eal .

liy Cor- ' i l r -L 1 J en i-;>:j- . i !••«=:; J \\iy..\. 1

.. f) -
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BALTIMORE STREETCAR MUSEUM, INC.

ARTICLES OF AMENDMENT

Baltimore Streetcar Museum, Inc., a Maryland Cor-

poration having its principal office in Baltimore City,

Maryland, (hereinafter called the "Corporation"), hereby

certifies to the State Department of Assessments and Taxa-

tion that:

FIRST: The Charter of the Corporation is hereby

amended by striking out Articles Fifth, Sixth and Seventh

of said Charter and inserting in lieu of the Articles so

stricken out new Articles Fifth, Sixth and Seventh, as follows:

FIFTH: The CORPORATION Is not authorized
to issue any capital stock or any transferable
membership certificates of any type whatsoever.

SIXTH: (a) The affairs of the CORPORATION
shall be managed by a Board of Trustees. The
number of Trustees shall initially be nine (9)
whose terms may, but need not be, concurrent.
GEORGE F. NIXON, (526 Kingston Road, Baltimore,
Maryland 21212, JOHN S. THOM3EN, '1710 Kesv/ick
Roa-1. Baltimore, Maryland 21210, NELSON W. BOWERS,
1009 Marlau Drive, Baltimore, Marylnnrl ?1?12,
WARREN E. OLT, 202 Abbeyhill Court, Timonium,
Maryland 21093, HENRY S. WELLS, JR., 1926 Mt.
Royal Terrace, Baltimore, Maryland 21217, CLYDE
L. GERALD, 820 Belgian Avenue, Apartment 3B,
Baltimore, Maryland 21218, ALLAN CONSTANCE, 306
Thackery Avenue, Catonsville, Maryland 21228, J.
KENNETH ROBERTS, 1'I09 Jeffers Road, Baltimore,
Maryland 2120'!, and JAMES E. UALMAS, Box 8lB,
Rocks, Maryland 211'II shall serve as the original
Trustees until the first annual meeting of the
members or until their successors are duly chosen
and qualify. The number of Trustees may be in-
creased or decreased by vote of the Board of
Trustees but shall never be less than three (3).

(b) Any Trustee of this CORPORA-
TION may resign by tendering his resignation to
the remaining Trustees, and he may be removed as
a Trustee for cause in the manner provided In the
By-Laws.

(c) If a vacancy shall occur among
the Trustees of this CORPORATION as a result of
death, resignation, removal, or otherwise, such
vacancy shall be filled by the vote or written
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ri.".r. 'MI I. 11 r :i ni;i.|(U'.l I.y of the roinn Iii.lnr. Trtintecn, or,
In l.hr- f-voiil: of n iiui.lorl U.v of tlio rc'innlii l.np; Triintnnn
rni MIII- in Mrmn n|, mi n pr-mmi to f M 1 mush vnnnticy,
l.luMi, In l.lif mmiiifM' (ipovlilnil liy t;lin Jnwn ol' the titfito
nl' fin r,y I n MI I .

."•KVWITII: Tin- Cii l irnUftTlf iN i -c | i iM'V<>n l.lin l'l|r.lil;,
l>.v Mi'1 V"l.'- in- ui-IM.Mii MMrtn t i l : n[' n niri.lm't l:y of :l l;n
v- i l hiii HK'nihiM-nh I |i , l.o innlu* I'rnin 1:1 inn l,n tliim nny
/ i i i i ' - i n l i i i i ' i i l . M nl' I I. it elm I ' l . i - i 1 w h l c l i n i / i .v imw iif l inf"H f ' t i f i f
In' mil Imrl ;-.t-il liy Inv;, prriv 1 ilnrl , hoWVr1!', lihnl; 110
fiiiK'ii'liiir'iil. .iilin I I nnl.lioi-l.T'.o niiy net conLrnry to tho
provisions ol' Item 'j'hird oi' tliuuu Ai'LlcJ.ett of Incor-
poration .

SECOND : Notice setting forth a summary of the changes

to be effected by said amendment of the Charter and stating

that a purpose of the meeting of the Board of Trustees would

be to take action thereon, was rciven, as required by law, to

all Trustees beinp; the members of the Corporation entitled to

vote thereon.

THIRD : The amendment of the Charter of the Corpora-

tion as hereinabove set forth was approved by the Board of

Trustees of the Corporation (beinp; all the members of the Cor-

poration) at a special meeting held on July 5, 1966 by the

af f i rmat ive vote of a mp.lority of the members of the Corporation.

IN WITNESS WHEREOF, Baltimore Streetcar Museum, Inc.

has caused these presents to be sir.ned in its name and on its

behalf by the President of the Corporation and its corporate

seal to be hereunto aff ixed and attested by its Secretary on

this ,'-4,t*t day of ^\y , 1966.
• ' . ..... - ,. i /f "-̂ , -iS

w-'''"::-:̂«\: V=;V,V BALTIMORE STREETCAR MUSEUM, INC.
.••.".?'• ••'•?-»•! °

/«-4£AVZziiA^kr' oy n̂ U, -
Mrs'.'-Uernlce Hampaon, J#nn S. Thomsen, President
Secretary

STATE OF MARYLAND
to wit : -

CITY OF BALTIMORE

I HEREBY CERTIFY that on this s day of

- 2 -
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before me, the subscriber, a Notary Public of the State and

City aforesaid, personally appeared JOHN S. THOMSEN and made

oath in due form of law that he was Chairman of the meeting of

the Board of Trustees of Baltimore Streetcar Museum, Inc. at

which the amendment of the Charter of the Corporation set forth

in the forep;oinp; Articles of Amendment was approved and that

the matters and facts set forth in the Articles of Amendment,î .-r.;..
"*v' •; • - •>'~'

'.' ••• ~; ̂ ' !'.'-•'••".. ' t'f''

are true to the best of his knowledge '

AS WITNESS my hand and Notarial

',&, information arid belief ..'v.:-̂ .'
..'.,-.•.;:••.''•"' "•'• •:~i::';:':..''''"•.'-••

;arial Seal. :;V;iVy^ ̂ ~'>̂ 0;;M

Notary Public
My

ary Public 0 •'". .'.•;••-; .. :..•?$£*
Commission Expires : 0-̂ Ĥ  f/£¥&'JF'f'"'

/ $-£
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ARTICLES OF AMENDMENT

OF

BALTIMORE STREETCAR MUSEUM, IMC. .

approved and received for record by the Stale Department of Assessments and Taxation

of Maryland July 29, 1966 at 8J30 o'clock A.M. aa in conformity

with law and ordered recorded.

A: 78G8

Recorded in Liber. J-, folio */ , one of

Department of Assessments and Taxation of Maryland.

the Charter Records of the Stale
. .. . gt

o as

E 3" •

ui <s-

Itonus tax paid $.'. Recording fee paid $1Q«P9..
ID £
1UJ
l> g
i ^~" *. *•* —'

|U. o • ^- «c
IB; S —; o CQ a.

To the clerk of Ihe Superior Court of Baltimore City

IT IS HEREBY CERTIFIED, that the within instrument, together with all endorsements thereon,

has been received, approved and recorded by the State Department of Assessments and Taxation

of Maryland.

AS WITNESS my hand and seal of the said Department at Baltimore.
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WU.TinOHE STREETCAR MUSEUM, INC.

ROLL' 25 mlTO
ARTICLES OF AMENDMENT

Baltimore Streetcar Museum, Inc., a Maryland Cor-

poration having its principal office in Baltimore City,

Maryland, (hereinafter called the "Corporation"), hereby

certifies to the State Department of Assessments and Taxa-

tion that:

FIRST: The Charter of the Corporation is hereby

amended by striking out Articles Fifth, Sixth and Seventh

of said Charter and Inserting in lieu of the Articles so

stricken out new Articles Fifth, Sixth and Seventh, as follows:

FIFTH: The CORPORATION is not authorized
to issue any capital stock or any transferable
membership certificates of any type whatsoever.

SIXTH: (a) The affairs of the CORPORATION
shall be managed by a Board of Trustees. The
number of Trustees shall initially be nine (9)
whose terms may, but need not be, concurrent.
GEORGE F. NIXON, 826 Kingston Road, Baltimore,
Maryland 21212, JOHN S. THOMGEN, '1710 Keswick
Hofi'l. Baltimore, Maryland 21210, NELSON W. BOWERS,
100'J Harlau Drive, Baltimore, Marylnrd 21212,
WARREN E. OLT, 202 Abbeyhill Court, Timonium,
Maryland 21093, HENRY S. WELLS, JR., 1926 Mt.
Royal Terrace, Baltimore, Maryland 21217, CLYDE
L. GERALD, 820 Belgian Avenue, Apartment 3B,
Unltimore, Maryland 21218, ALLAN CONSTANCE, 306
Thackery Avenue, Catonsville, Maryland 21228, J.
KENNETH ROBERTS, 1109 Jeffers Road, Baltimore,
Maryland 2120'!, and JAMES E. DALMAS, Box 8lB,
Rocks, Maryland 211'II shall serve as the original
Trustees until the first annual meeting of the
members or until their successors are duly chosen
and qualify. The number of Trustees may be in-
creased or decreased by vote of the Board of
Trustees but shall never be less than three (3).

(b) Any Trustee of this CORPORA-
TION may resign by tendering his resignation to
the remaining Trustees, and he may be removed as
a Trustee for cause in the manner provided in the
By-Laws.

(c) If a vacancy shall occur among
the Trustees of this CORPORATION as a result of
death, resignation, removal, or otherwise, such
vacancy shall be filled by the vote or written
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amendment?) of its Charter which may now or hereafter
be authorized by law, provided, however, that no
amendment shall authorize any act contrary to the
provisions of Item Third of these Articles of Incor-
poration .

SECOND: Notice setting fortli a summary of the changes

to be effected by said amendment of the Charter and stating

that a purpose of the meeting of the Board of Trustees would

be to take action thereon, was given, as required by law, to

all Trustees being the members of the Corporation entitled to

vote thereon.

THIRD: The amendment of the Charter of the Corpora-

tion as hereinabove set forth was approved by the Board of

Trustees of the Corporation (being all the members of the Cor-

poration) at a special meeting held on July 55 1966 by the

affirmative vote of a majority of the members of the Corporation.

IN WITNESS WHEREOF, Baltimore Streetcar Museum, Inc.

has caused these presents to be signed in its name and on Its

behalf by the President of the Corporation and its corporate

seal to be hereunto affixed and attested by its Secretary on

'.,̂4 day of X|y , 1966.
.-.--; -. ,. - .. "•„ **"*, X

.-• "!'*. ;.'•'.• " •''" •" "' '- * i

/.;;.' ATTEST: YrVl-;;' BALTIMORE STREETCAR MUSEUM, INC.

''•' • •/--=v- "•'"•{ '•• / 'J\ (\*. '•-../'/';j&-r';Dty«!j-/;_/"- /IV;>'-/> ;>-&>(/ By ŷ  __
'"'l*Irs 4-"!3ernice Hampson, JMin S. Thomsen, President
Secretary

STATE OF MARYLAND
to wit:-

CITY OF BALTIMORE

I HEREBY CERTIFY that on this 2'**- day of 3̂ |/ > 196f
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before me, the subscriber, a Notary Public of the State and

City aforesaid, personally appeared JOHN S. TIIOMSEN and made

o.itli in due form of law that he was Chairman of the meeting of

the Board of Trustees of Baltimore Streetcar Museum, Inc. at

which the amendment of the Charter of the Corporation set forth

in the forep;oinr; Articles of Amendment was approved and that

the matters and facts set forth in the Articles of Amendment.]:,

are true to the best of hio knowledge, information and belief.
..-'•*-'.> -~ .. ' ' j"" ,.'.' .•

AS WITNESS my hand and Notarial Seal. !-V;^. ','..:--'-"^•^•;:"''''

Notary Public
My Commission Expires :
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1.

BY-LAWS
OF THE

BALTIMORE STREETCAR MUSEUM, INC.

(As amended through May 5, 2010)

1. NAME

1 The name of this corporation is BALTIMORE STREETCAR MUSEUM, INC., hereinafter referred to as the 
Corporation.

2. PURPOSE

1 The purposes for which the Corporation is formed and operated are as set forth in the Articles of Incorporation and 
are repeated, in part, for information:

1 To aid and participate in the establishment, maintenance and operation of a Museum for the preservation and 
exhibiting of antique vehicles of transportation and related objects, particularly streetcars, and to carry out 
any activities incidental or reasonably related to the aforementioned purposes.

2 To operate exclusively for religious, charitable, scientific, literary, or educational purposes including, but not 
limited to, making gifts and contributions to one or more organizations (other than organizations testing for 
public safety) described in Section 501 (c)(3) of the Internal Revenue Code of 1954.

2 As is more fully provided in Item Third of the Articles of Incorporation of this Corporation, the purposes shall at all 
times be limited to those consistent with Section 501 (c)(3) of the Internal Revenue Code and its Regulations as they 
now exist or as they may be hereafter amended, and no part of the net earnings shall inure to the benefit of any trustee, 
officer, member, or private individual (except as reasonable compensation for services rendered).

3. OFFICES

1 The principal office of the Corporation in the State of Maryland shall be located within the Baltimore Metropolitan 
area and may be changed from time to time by the Trustees.

2 The Corporation may have such other offices, either within or without the State of Maryland, as the Trustees may 
determine.

3 The Corporation shall have and continuously maintain, within the State of Maryland, a Resident Agent. The Resident 
Agent shall be appointed by the Trustees, and may be changed from time to time. 

4. CAPITAL STOCK

1 The Corporation, being not-for-profit, is not authorized to issue any capital stock or any transferable membership 
certificates of any type whatsoever.

5. MEMBERSHIP

1 General

1 The members of this Corporation shall be individuals and organizations that are interested in advancing the 
purposes of the Corporation as set forth in paragraph 2. Applications for membership shall be submitted on 
a form of application authorized by the Trustees. There shall be no special screening of applicants for 
membership. Certification of membership shall be in the form of passes issued for the current membership 
year.

2 Membership in this Corporation is a privilege and constitutes an agreement to abide by the By-Laws, rules 
and regulations. Members may not act for the Corporation unless expressly authorized by the Trustees or 
Corporate Officers. No member shall incur an obligation for the Corporation unless expressly authorized by 
these By-Laws or the Trustees. Misuse of stationery or unauthorized correspondence in the name of the 
Corporation is cause for discipline.
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2.

2 Individual Membership

1 Individual membership shall consist of the following classes and each such member shall receive reports of 
the Corporation's activities:

1 Student: Open to individuals under 18 years of age or full time students under 22 years of age. 
Student Members shall not be eligible to vote or hold office.

2 Regular: Open to individuals 18 years of age or over and carrying full voting rights.

3 Family: Open to families including husband, wife, and children under 16 years of age and 
carrying voting rights for each spouse provided each is 18 years of age or over.

4 Senior: Open to individuals 60 years of age or over and carrying full voting rights.

5 Senior Family: Open to husband and wife, provided each is 60 years of age or over, and 
carrying full voting rights for each.

2 Compliance with age requirements shall be determined at the beginning of the membership year.

3 Organization Membership

1 Corporations and other organizations interested in furthering the purposes of the Corporation may become 
members. Each such organization shall be entitled to designate in writing one representative who may attend 
all membership meetings, who shall be entitled to vote, and who shall receive reports of activities of the 
Corporation.

4 Honorary Life Membership

1 The Trustees may, at their discretion, bestow an honorary lifetime membership to any individual or 
organization. Honorary lifetime members shall not be eligible to hold office. Honorary life members shall 
not be eligible to vote unless so specified by the Trustees. If however, an honorary life member pays dues in 
accordance with any of the classes listed in paragraphs 5.2 or 5.3, they shall have all of the rights of that 
class.

5 Dues

1 The Corporation shall maintain a schedule of dues set by the Board of Trustees and on record with the 
Corporate Secretary. This schedule of dues shall include at least the classes specified in paragraphs 5.2 and 
5.3.

2 Annual dues shall be payable at the start of the membership year. An applicant for initial membership during 
the last quarter of the membership year shall be entitled to membership through the end of the following 
membership year by payment of the stipulated dues for a full year. No special privileges shall be granted to 
members other than those specified in paragraph 5.

3 The membership year shall be October 1 through September 30 of the following year.

6 Voting Eligibility

1 Members eligible to vote at any specific time are those who:

1 have applied for a voting class of membership and made the dues payment at least thirty days 
prior to the meeting, and,

2 have not been terminated for non-payment of dues, and,
3 have not been suspended or removed pursuant to Paragraph 5.7.

7 Nonpayment of Dues
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3.

1 Members whose dues remain unpaid for a period of at least three months shall have their memberships 
terminated.

2 The Membership Secretary shall give written notice to each member at least thirty days prior to termination 
of membership. In the event that such written notice is not given as required, such action shall be stayed for 
a period of thirty days after such written notice is eventually given. 

3 In individual cases, the Trustees may, at their discretion without prejudice and for good cause, waive or 
modify the dues requirements of a member for a period not to exceed one year at a time.

4 A member who has been terminated for nonpayment of dues shall be reinstated without prejudice upon 
payment of current dues. Members terminated for a period of more than twelve (12) months reapplying for 
membership shall follow the provisions for new members as defined in paragraph 5.1.

8 Suspensions, Expulsions and Denial of Membership

1 For conduct prejudicial to the best interests of the Corporation, a member may be suspended, expelled, or 
denied membership renewal by a two-thirds vote of the Trustees. Grounds for such action shall include:

1 Flagrant or repeated violations of the By-Laws, rules and regulations enacted or authorized by 
the Trustees; or

2 Disregard for the care, safety and concern of other persons using the property of the Corporation, 
or for the property of the Corporation; or

3 Actions reflecting discredit on the Corporation, or on members thereof.

2 Any request for such action shall be submitted to the Trustees in writing. The Trustees shall consider the 
reported conduct and may, if desired, appoint a committee for this purpose. During this period they may 
suspend the member involved for not more than ninety days.

3 If there appears to be reason for further action, the member involved shall be notified in writing by United 
States Postal Service mail and requested to appear at a meeting of the Trustees and shall be given full 
opportunity to explain the conduct in question. The member may bring other members to assist in or support 
such explanation. Failure of the member to appear when so requested, without an excuse satisfactory to the 
Trustees, shall not preclude them from taking action at that meeting.

4 After full consideration and due deliberation, the Trustees may, by a two-thirds vote of those present, take 
such action as they deem appropriate, including additional suspension, immediate permanent expulsion, or 
denial of membership renewal at the close of the current membership year. The member involved shall be 
promptly notified in writing of their decision.

6. MEETINGS OF MEMBERS

1 Place of Meetings

1 Meetings of the members shall be held at the principal office of the Corporation or at such other place or 
places within the State of Maryland as may be designated from time to time by the Trustees.

2 Annual Meeting

1 The annual meeting of the Corporation for the purpose of receiving the results of the election of Trustees and 
the reports from the President and the Treasurer and for transacting such other business as may come before 
the meeting shall be held on such date in September and at such time as shall be decided upon by the Trustees.

3 Special Meetings

1 Special meetings may be called at any time by the Trustees and shall be called upon written petition of ten 
percent of the members eligible to vote. Only those matters set forth in the notice for a special meeting shall 
be acted upon at that meeting.

4 Notice

443/5/2021

Application PDF

1223/8/2021



4.

1 Members shall be notified of any meeting by United State Postal Service mail to their last known addresses, 
at least ten days prior to that meeting.

5 Quorum

1 The quorum for any meeting of the membership for the transaction of business shall be a simple majority of 
the members present. 

6 Voting

1 Except as otherwise provided, a simple majority vote of those members present shall prevail.

7 Proxy Voting

1 In keeping with Roberts Rules of Order, whereas this Corporation is not a stock entity,  proxy voting shall 
not be permitted.

8 Informal Meetings

1 Informal meetings of the membership for the purpose of exchanging information, discussing future plans, 
presenting appropriate entertainment programs, or for any other reason consistent with the purposes of the 
Corporation may be authorized at any time by the Trustees or the President.

7. TRUSTEES

1 General Powers

1 The affairs of the Corporation shall be managed by its Board of Trustees. In addition to the powers expressly 
conferred upon them by these By-Laws, the Board of Trustees may exercise all the powers of the Corporation. 
From time to time, the Board of Trustees may delegate to the officers of the Corporation such powers and 
duties as it may see fit, in addition to those specifically provided in these By-Laws.

2 Definition

1 The words "Trustees" and "Board" as used in the Articles of Incorporation and in these By-Laws, in relation 
to any power or duty requiring collective action, mean "Board of Trustees."  The Board of Trustees includes 
both Member-Trustees and Public Trustees.

3 Composition

1 The Board of Trustees shall consist of nine Member-Trustees who shall be members eligible to vote and up 
to six Public Trustees who need not be members of the Baltimore Streetcar Museum.

2 Member-Trustees shall serve terms of three years, with three Trustees being elected each year.

3 Public Trustees shall serve terms of three years, with up to two Trustees being elected each year.

4 Election

1 Trustees shall be elected at the Annual Meeting of the Corporation.

2 Nomination of Trustees:

1 Member-Trustees:  The Nominating Committee shall propose candidates for election as 
Member-Trustees. It shall announce its findings to the membership at least ninety days prior to 
the Annual Meeting of the Corporation. Additional nominations may also be made, with the 
consent of the nominees, by petition to the Corporate Secretary at least sixty days prior to the 
Annual Meeting; such petitions must be signed by at least five percent of the members eligible 
to vote.
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5.

2 Public Trustees:  The Board of Trustees shall propose candidates for election as Public Trustees. 
It shall announce its findings to the membership at least ninety days prior to the Annual Meeting 
of the Corporation. Additional nominations may also be made, with the consent of the nominees, 
by petition to the Corporate Secretary at least sixty days prior to the Annual Meeting; such 
petitions must be signed by at least five percent of the members eligible to vote.

3 The Corporate Secretary shall send, by United States Postal Service mail at least forty-five days prior to the 
Annual Meeting, the ballot for election of Trustees to members who are eligible to vote, at least sixty days 
prior to the Annual Meeting. The ballot shall list the nominees for Member-Trustees and Public Trustees, if 
any, in two separate alphabetical ordered lists.  It shall provide for voting for only those specific candidates. 
Members may vote for no more than three candidates for Member-Trustee and for no more than two 
candidates for Public Trustee, if any, but may vote for a lesser number of either.

4 Only ballots received by the last regular mail delivery prior to the election or hand delivered to the Tellers of 
the Election no later than the announced start of the Annual Meeting will be considered valid.

5 The Tellers of the Election may begin tabulation of the valid ballots at any convenient time or times before 
the Annual Meeting. They shall complete the tabulation during the Meeting and announce the results of the 
election to the Meeting. Trustees shall be elected by plurality vote of the tabulated ballots.

6 In the event that the ballot does not yield the required number of winners due to a tie, such tie shall be broken 
by a single vote cast by the Nominating Committee as defined in paragraph 10.4.

7 Each of the newly elected Trustees shall take office when the results of the election are announced at the 
Annual Meeting and shall hold office until their successor shall have been elected or until they shall die or 
resign or shall have been removed.

5 Regular Meetings

1 After each Annual Meeting of the Corporation, the Board of Trustees shall meet as soon as practicable for 
the purpose of organization and the transaction of other business.

2 Other regular meetings of the Trustees shall be held on such dates and at such places as may be designated 
from time to time by the President or by the Trustees; there shall be at least ten such meetings per year.

6 Special Meetings

1 Special meetings of the Trustees shall be held whenever called by the President or by one-third of the 
Trustees. The time and place of special meetings shall be fixed by the person or persons making the call. 
Only those matters set forth in the notice for a special meeting shall be acted upon at that meeting.

7 Place of Meetings

1 Subject to the provisions of paragraphs 7.5 and 7.6 above, the Board of Trustees may hold its regular and 
special meetings at such place or places within or without the State of Maryland as it may from time to time 
determine. In the absence of any such determination, regular and special meetings of the Trustees shall be 
held at the principal office of the Corporation.

8 Notice

1 The Corporate Secretary, President or Trustees calling the meeting shall give notice of the place, day and 
hour of every regular and special meeting to each Trustee by:

1 written notice, by United State Postal Service mail, mailed to the last known address of the 
Trustee not later than the fourth day before the day set for the meeting; or

2 written notice delivered personally to or left at the residence or usual place of business of each 
Trustee, not later than the day before the day fixed for the meeting; or

3 telephone notice not later than the day before the day set for the meeting.

9 Quorum
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1 A majority of the Trustees shall be necessary and sufficient to constitute a quorum for the transaction of 
business at every meeting of the Board of Trustees; but, if at any meeting there be less than a quorum present, 
a majority of those present may adjourn the meeting from time to time, but not for a period of over ten days 
at any one time, without notice other than by announcement at the meeting until a quorum shall attend. At 
any such adjourned meeting at which a quorum shall be present, any business may be transacted which might 
have been transacted at the meeting as originally notified. 

10 Actions of the Trustees

1 Except where otherwise provided in the Articles of Incorporation or these By-Laws, the action of a majority 
of the Trustees present at a meeting where a quorum is present shall be the action of the Board of Trustees.

2 Adoption of the items listed below shall require either a unanimous vote of the entire Board of Trustees or, 
if the item is included in the written announcement of the meeting sent to all Trustees as specified in 
paragraph 7.8 above, a majority of the Trustees present:

1 Amending, altering or repealing the By-Laws.
2 Electing, appointing or removing any Trustee, Officer of the Corporation.
3 Amending or restating the Articles of Incorporation.
4 Adopting a plan of merger or consolidation with another non-stock corporation.
5 Authorizing the sale, lease, exchange or mortgage of all or substantially all of the property and 

assets of the Corporation.
6 Authorizing the voluntary dissolution of the Corporation or revoking proceedings therefor.
7 Adopting a plan for the distribution of the assets of the Corporation to an organization described 

in Section 501 (c)(3) of the Internal Revenue Code of 1954.

11 Removal

1 At any meeting of the Trustees called for the purpose, any Trustee may be removed for a cause by a two-
thirds vote of the entire Board. A Trustee so removed may appeal the action of the Board to the membership 
at the next Annual or a special meeting. A majority of those members voting in person shall be required to 
reinstate the Trustee so removed; provided, however that a removed Trustee shall not be considered a member 
of the Board for any purpose until such time as he may be reinstated by action of the membership. A request 
for an appeal must be filed with the Corporate Secretary within thirty (30) days of the removal.

12 Vacancies

1 If any Trustee shall die or resign, or if the Trustees shall remove any Trustee without appointing another in 
his place, a majority of the remaining Trustees (although such majority be less than a quorum) may elect a 
successor to hold office for the unexpired portion of the term of the Trustee whose place shall become so 
vacant, until his successor shall have been duly chosen and qualified.

2 Vacancies in the Board of Trustees created by an increase in the number of Trustees may be filled by a vote 
of a majority of the entire Board as constituted prior to such increase, and the Trustees so elected shall hold 
office until the next succeeding Annual Meeting of the Members and thereafter until their successors shall 
be elected and qualified.

13 Compensation

1 Trustees as such shall not receive any stated compensation for their services. Nothing in this section shall be 
construed to preclude a Trustee from serving the Corporation in any other capacity and receiving 
compensation therefor, or to preclude a Trustee from receiving reimbursement for expenses incurred in 
connection with his work as an officer.

8. OFFICERS

1 General

1 The executive officers of the Corporation shall be members eligible to vote and shall consist of a President, 
an Executive Vice-President, a Vice-President Operations, a Vice-President Engineering, a Vice-
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7.

President/Curator, an Administrative Vice-President, a Corporate Secretary, a Treasurer and a Comptroller 
and, whenever deemed advisable by the Trustees, one or more additional Vice-Presidents or other assistant 
officers. All of said officers shall be elected by the Trustees and shall hold office only during the pleasure of 
the Board or until their successors are elected. The President, Executive Vice-President and Administrative 
Vice-President shall be chosen from among the Trustees. Any two offices except those of President, 
Executive Vice-President and Administrative Vice-President may be held by the same person, but no officer 
shall execute, acknowledge or verify any instrument in more than one capacity. 

2 All officers shall serve under the direction of the Board of Trustees and shall perform such duties as may be 
assigned by the  President or by the Trustees. The duties assigned to the officers in the following sections are 
general in nature and, at the discretion of the President or the Trustees, may be expanded or modified to fit 
individual situations. The Trustees may appoint such other officers, agents and employees, with such powers 
and duties as they may deem proper. Officers shall be appointed annually.

3 There shall be an Organizational Chart, which shall contain the names of all officers, agents and employees 
who are elected or appointed by the Trustees. It shall specify the office, name and order of reporting, and 
shall separately list the major duties and responsibilities of each officer as defined under the provisions of 
this article. A recommended Organizational Chart shall be presented to the Trustees for adoption within sixty 
days after the annual meeting of the Corporation. The adopted Organizational Chart shall be conspicuously 
posted for the membership.

2 President

1 The President shall be the chief executive officer of the Corporation. The President shall:

1 When present, preside at all meetings of the Trustees and members; 
2 Have general management and direction of the activities of the Corporation and all powers 

normally exercised by the president of a corporation; 
3 Have the authority to sign and execute, in the name of the Corporation, all authorized deeds, 

mortgages, bonds, contracts or other instruments; 
4 Annually prepare a full and true statement of the affairs of the Corporation, including a balance 

sheet and receipts and disbursements statement which shall be distributed to the members and 
Trustees.

3 Executive Vice-President

1 In the absence of the President or in the event of the President's inability or refusal to act, the Executive Vice-
President shall perform the duties of the President and, when so acting, shall have the powers of the President, 
and be subject to all the restrictions upon the President. The Executive Vice-President shall have, subject to 
the direction of the President, general charge of the business and administrative functions of the Corporation 
and shall be responsible for the Organization Chart defined in paragraph 8.1.3.

4 Vice-President Operations

1 The Vice-President Operations shall be the chief operating officer of the Corporation and shall have general 
charge and supervision of the Corporation's facilities and public services. The Vice-President Operations 
shall be responsible for administering discipline within the Operating Department under regulations approved 
by the Trustees.

5 Vice-President Engineering

1 The Vice-President Engineering shall have responsibility for the design, implementation and maintenance of 
the Corporations's physical plant with the exception of buildings.

6 Vice President/Curator

1 The Vice-President/Curator shall have general charge and supervision of the construction and restoration of 
all transportation vehicles used in revenue service. The Vice-President/Curator shall be responsible for the 
accessioning, maintenance and display of all other historical artifacts, memorabilia and publications in the 
field of transportation and related subjects and for the administration of all programs relative to educating the 
general public in these areas.
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7 Administrative Vice-President

1 In the absence of the President or Executive Vice-President or in the event of their inability or refusal to act, 
the Administrative Vice-President shall perform the duties of the President and, when so acting, shall have 
the powers of the President, and be subject to all the restrictions upon the President. The position of 
Administrative Vice-President shall be assigned no duties other than those listed above.

8 Corporate Secretary

1 The Corporate Secretary shall:

1 Keep Minutes of the meetings of the members and of the Trustees;
2 See that all notices are duly given in accordance with these By-Laws or as required by law; 
3 Be custodian of the corporate records and of the seal of the Corporation and see that said seal is 

affixed to all documents, the execution of which on behalf of the Corporation under its seal is 
duly authorized in accordance with these By-Laws;

4 In general, perform all duties incident to the office of Secretary. 

2 The Corporate Secretary shall maintain the minutes and other Corporate records in a suitable location and 
manner.

9 Treasurer

1 The Treasurer shall have charge and custody of, and be responsible for, all funds and securities of the 
Corporation; disburse, or cause to be disbursed, the funds of the Corporation as may be directed by the 
Trustees, taking proper vouchers for such disbursements; receive and give receipts for monies due and 
payable to the Corporation from any source whatsoever, and deposit all such funds in accordance with 
paragraph 11.3; assist the Comptroller in the preparation and maintenance of financial reports and records; 
and, in general, perform all the duties incident to the office of Treasurer. The Treasurer shall, if required by 
the Trustees, give bond for the faithful discharge of his duties in such sum and with such surety or sureties 
as the Trustees shall determine.

10 Comptroller

1 The Comptroller shall be chairman of the Finance Committee and shall generally supervise the operation of 
the annual budget and any special fund raising activities. In cooperation with the Treasurer, the Comptroller 
shall prepare required financial reports and records satisfactory to the Trustees or an auditor appointed by 
them.

11 Assistant Officers

1 The Trustees may elect one or more Assistant Vice-Presidents, Assistant Secretaries and Assistant 
Treasurers. Each Assistant Officer shall have such authority and perform such duties as the Trustees may 
prescribe.

12 Compensation

1 Officers as such shall not receive any stated salaries for their services, but, by resolution of the Trustees, and 
subject to the provisions of the Articles of Incorporation, a fixed sum and expenses of attendance, if any, may 
be allowed for any necessary expenditure incurred on behalf of the Corporation. Nothing in this section shall 
be construed to preclude an officer from serving the Corporation in any other capacity and receiving 
compensation therefor.

13 Removal

1 The Trustees shall have the power to remove any officer, agent or employee with cause and such action shall 
be conclusive on the officer, agent or employee so removed.

14 Vacancies
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1 The Trustees shall have the power to fill a vacancy occurring in any office for the remainder of the term.

9. COMMITTEES

1 General

1 The Board of Trustees, by resolution adopted by a majority of the Trustees in office, shall designate and 
appoint three or more regular committees of members eligible to vote and/or Public Trustees, each of which 
shall consist of two or more Trustees except as provided in this article. Such committees, to the extent 
provided in said resolution, shall have and exercise the authority of the Trustees in the management of the 
Corporation, except that no committee shall have the authority of the Trustees in:

1 Appointing or removing any member of any such committee.
2 Amending, altering or repealing any resolution of the Trustees which by its terms provides that 

it shall not be amended, altered or repealed by such committee.
3 Those items specified in paragraphs 7.10.2.1. through 7.10.2.7.

2 Finance Committee

1 The Finance Committee shall consist of not more than five members, including the Executive Vice-President, 
Treasurer, and Comptroller, the latter of which shall serve as Chairman. It shall recommend to the Trustees 
an annual budget and have primary responsibility for fund raising and for the financial affairs of the 
Corporation. 

3 Membership Committee

1 The Membership Committee shall consist of not less than five members, including a Membership Chairman 
who shall chair the Committee. The Membership Committee shall be responsible for:

1 Processing membership applications, mailing renewal notices, collecting dues and issuing 
membership passes in accordance with paragraph 5;

2 Maintaining a list of members eligible to vote;
3 Contacting delinquent members;
4 Generally stimulating and maintaining Corporation membership.

2 The Membership Committee shall, upon request, make recommendations to the Trustees of the names and 
qualifications of individual members for specific duties or appointments within the Corporation.

3 One of the Committee members shall be designated as Membership Secretary and shall, under the direction 
of the Membership Chairman, be responsible for the maintenance of the membership records and necessary 
correspondence.

4 Nominating/Committee

1 The Nominating shall consist of five members, three of whom shall be the most recently elected Member-
Trustees and two of whom shall be non-Trustees, all of whom shall be members eligible to vote. This 
Committee shall act for the Corporation as provided in paragraphs 6.7.2 and 7.4.2.

5 Term of Office

1 Each member of a committee shall continue as such until the next Annual Meeting of the Trustees is held 
and his successor is appointed, unless the committee shall be sooner terminated, or unless such member be 
removed from such committee, or unless such member shall cease to qualify as a member thereof.

6 Chairman

1 One member of each committee shall be appointed Chairman by the Trustees, unless otherwise provided in 
these By-Laws.

7 Quorum
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1 Unless otherwise provided in the resolution of the Trustees designating a committee, a majority of the whole 
committee shall constitute a quorum and the act of a majority of the members present at a meeting at which 
a quorum is present shall be the act of the committee.

8 Rules

1 Each committee may adopt rules for its own government not inconsistent with the Articles of Incorporation, 
these By-Laws or with rules adopted by the Trustees.

9 Informal Committees

1 The Board of Trustees or any committee thereof may by resolution appoint one or more informal Study or 
Advisory Committees. Said committees may operate on an informal basis and may add new members as 
needed but shall not have any of the powers of the Trustees or of any committee thereof. Informal committees 
need not include any Trustees as members. 

10. CONTRACTS, CHECKS, DEPOSITS AND FUNDS

1 Contracts

1 The Trustees may authorize any officer or officers, agent or agents of the Corporation , in addition to the 
officers so authorized by these By-Laws, to enter into any contract or execute and deliver any instrument in 
the name of and on behalf of the Corporation, and such authority may be general or confined to specific 
instances.

2 Checks, Drafts, etc.

1 All checks, drafts or orders for the payment of money, notes or other evidences of indebtedness, issued in the 
name of the Corporation, shall be signed by such officer or officers, agent or agents of the Corporation, and 
in such manner as shall from time to time be determined by resolution of the Trustees. In the absence of such 
determination, such instruments shall be signed by the Treasurer or an Assistant Treasurer and countersigned 
by the President or a Vice-President of the Corporation.

3 Deposits

1 All funds of the Corporation shall be deposited in a timely manner to the credit of the Corporation in such 
banks, trust companies or other depositories as the Trustees may select.

4 Gifts

1 The Trustees may accept on behalf of the Corporation any contribution, gift, bequest or devise for the general 
purposes or for any special purpose of the Corporation.

5 Annual Operating Budget

1 Before the start of the fiscal year, the Trustees shall approve an operating budget, which shall provide for 
anticipated operating expenses of the Corporation. No expenditure not specified in the budget shall be made 
without the approval of the Trustees.

11. SUNDRY PROVISIONS

1 Books and Records

1 The Corporation shall keep correct and complete books and records of account and shall also keep minutes 
of the proceeding of its Board of Trustees and Committees having any of the authority of the Trustees. All 
books and records of the Corporation may be inspected by any Trustee or officer of the Corporation, or his 
agent or attorney, for any proper purpose at any reasonable time.

2 Fiscal Year

1 The fiscal year of the Corporation shall be July 1 through June 30.
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3 Seal

1 The seal of the Corporation shall be circular in form, with the name of the Corporation and the word 
"Maryland" inscribed around the outer edge, and in the center shall be inscribed the year of incorporation.

4 Informal Action by Board of Trustees or Committees

1 Any action required or permitted to be taken at any meeting of the Trustees or of any committee thereof may 
be taken without a meeting, if a written consent to such action is signed by all members of the Board or of 
such committee as the case may be and such written consent is filed with the Minutes of the proceedings of 
the Board or committee.

5 Parliamentary Authority

1 The rules contained in the current edition of ROBERTS RULES OF ORDER NEWLY REVISED shall be a 
guide for the Corporation in all cases to which they are applicable and in which they are not inconsistent with 
these By-Laws.

12. AMENDMENTS TO THESE BY-LAWS:

1 These By-Laws may be altered, amended or repealed and new By-Laws may be adopted by a majority of the entire 
Board of Trustees at any regular or special meeting, the notice of which shall set forth in general terms the substance 
of the proposed amendments.

[END OF BY-LAWS]
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ARTICLES OF INCORPORATION

OF

BALTIMORE STREETCAR MUSEUM, INC.

The following pages are a transcription of the text of the Articles of Incorporation of the Baltimore Streetcar 
Museum, Inc., as filed with the State of Maryland June 8, 1966, and as subsequently amended by an affirmative vote 
of the Board of Trustees at a special meeting held on July 5, 1966. 

This transcription has been properly modified so as to include the text of the amendment within the body of the 
document.

The Articles of Incorporation are not intended to be considered to form a part of the By-Laws, but have been 
referenced within the By-Laws, and as such this text is provided as a convenience to the users of these By-Laws.

The text of the Articles of Incorporation contained herein is as submitted to the State of Maryland and 
subsequently amended, however this transcription has taken advantage of modern word processing and printing 
techniques and may not appear in the same format as those original documents. Should it be necessary to have use of 
the Articles of Incorporation for legal or other formal uses, the original copy of these Articles should be consulted. 

Mark A. Hurley
Corporate Secretary

May 5, 2011
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13.

ARTICLES OF INCORPORATION

OF

BALTIMORE STREETCAR MUSEUM, INC.

[As submitted June 8, 1966, and as amended by an affirmative vote of the Board of Trustees, (being all the members of the 
Corporation) at a special meeting held on July 5, 1966]

THIS IS TO CERTIFY:

FIRST: That we, the subscribers, GEORGE F. NIXON, whose post office address is 826 Kingston Road, Baltimore, Maryland 
21212, JOHN S. THOMSEN, whose post office address is 4710 Keswick Road, Baltimore, Maryland 21210, and J. KENNETH 
ROBERTS, whose post office address is 1409 Jeffers Road, Baltimore, Maryland 21204, all being at least twenty-one (21) years of age, 
do under and by virtue of the General Laws of the State of Maryland authorizing the forming of a non-stock corporation by the execution 
and filing of these articles.

SECOND: The name of the corporation (which is hereinafter called the "CORPORATION") is:

BALTIMORE STREETCAR MUSEUM, INC.

THIRD: The purposes for which the CORPORATION is formed are as follows:

(a) To aid and participate in the establishment, maintenance and operation of a museum for the preservation and 
exhibition  of antique vehicles of transportation and related objects, particularly streetcars, and to carry out any activities incidental or 
reasonably related to the aforementioned purposes.

(b) To operate exclusively for religious, charitable, scientific, literary, or educational purposes including, but not 
limited to, making gifts and contributions to one or more organizations (other than organizations testing for public safety) described in 
Section 501(c)(3) of the Internal Revenue Code of 1954, which reads as follows:

"Corporations, and any community chest, fund, or foundation, organized and operated 
exclusively for religious, charitable, scientific, testing for public safety, literary, or educational 
purposes, or for the prevention of cruelty to children or animals, no part of the net earnings of which 
inures to the benefit of any private shareholder or individual, no substantial part of the activities of 
which is carrying on propaganda, or otherwise attempting, to influence legislation, and which does 
not participate in, or intervene in (including the publishing or distributing of statements), any 
political campaign on behalf of any candidate for public office."

To do and engage in any and all lawful activities that may be incidental or reasonably necessary to any of the foregoing 
purposes.

Provided, however, that any references herein to any provision of the Internal Revenue Code of 1954 (hereinafter 
called the "Code") shall be deemed to mean such provision as now or hereafter existing, amended, supplemented, or 
superseded, as the case may be.

Provided, further, that in all events and under all circumstances, and notwithstanding merger, consolidation, 
reorganization, termination, dissolution or winding up of this CORPORATION, voluntary or involuntary or by 
operation of law, the following provisions shall apply:

(1) This CORPORATION shall not have or exercise any power or authority, either expressly, by interpretation 
or by operation of law, nor shall it directly or indirectly engage in any activity, that would prevent this CORPORATION from qualifying 
(and continuing to qualify) as a corporation described in Section 501(c)(3) of the Code, contributions to which are deductible for federal 
income, gift and estate tax purposes.

(2) No substantial part of the activities of this CORPORATION shall consist of carrying on propaganda, or 
otherwise attempting, to influence legislation; nor shall it in any manner or to any extent participate in , or intervene in (including the 
publishing or distributing of statements), any political campaign on behalf of any candidate for public office; nor shall it engage in any 
activities that are unlawful under the laws of the United States of America, or the State of Maryland, or any other jurisdiction where 
such activities are carried on; nor shall it engage in any transaction defined at the time as "prohibited" under Section 503 of the Code.
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(3) This CORPORATION shall never be operated for the primary purpose of carrying on a trade or business for 
profit. Neither the whole, nor any part or portion, of the assets or net earnings of this CORPORATION shall be used, nor shall this 
CORPORATION ever be organized or operated for purposes that are not exclusively religious, charitable, scientific, literary, or 
educational within the meaning of Section 501(c)(3) of the Code.

(4) No compensation or payment shall ever be paid or made to any member, officer, director, trustee, creator, or 
organizer of this CORPORATION, or substantial contributor to it, except as a reasonable allowance for actual expenditures or services 
actually made or rendered to or for this CORPORATION: and neither the whole nor any part or portion of the assets or net earnings, 
current or accumulated, of this CORPORATION shall ever be distributed to or divided among any such person; provided, further, that 
neither the whole nor any part or portion of such assets or net earnings shall ever be used for, accrue to, or inure to the benefit of any 
member or private individual within the meaning of Section 501(c)(3) of the Code.

(5) In the event of a termination, dissolution or winding up of this CORPORATION in any manner or for any 
reason whatsoever, its remaining assets, if any, shall be distributed to (and only to) one or more organizations described in Section 
501(c)(3) of the Code.

FOURTH: The post office address of the principal office in this State is 22 Light Street, Baltimore, Maryland 21202. The resident 
agent of the CORPORATION in this State is ANTHONY M. CAREY, whose post office address is 1400 Mercantile Trust Building, 
Baltimore, Maryland 21202. Said resident agent is a citizen of the State of Maryland and actually resides therein.

FIFTH: The CORPORATION is not authorized to issue any capital stock or any transferable membership certificates of any 
type whatsoever.

SIXTH: (a) The affairs of the CORPORATION shall be managed by a Board of Trustees. The number of Trustees shall 
initially be nine (9) whose terms may, but need not be, concurrent. GEORGE F. NIXON, 826 Kingston Road, Baltimore, Maryland 
21212, JOHN S. THOMSEN, 4710 Keswick Road, Baltimore, Maryland 21210, NELSON W. BOWERS, 1009 Marlau Drive, 
Baltimore, Maryland 21212, WARREN E. OLT, 202 Abbeyhill Court, Timonium, Maryland 21093, HENRY S. WELLS, JR., 1926 Mt. 
Royal Terrace, Baltimore, Maryland 21217, CLYDE L. GERALD, 820 Belgian Avenue, Apartment 3B, Baltimore, Maryland 21218, 
ALLAN CONSTANCE, 306 Thackery Avenue, Catonsville, Maryland 21228, J. KENNETH ROBERTS, 1409 Jeffers Road, Baltimore, 
Maryland 21204, and JAMES E. DALMAS, Box 81B, Rocks, Maryland 21141 shall serve as the original Trustees until the first annual 
meeting of the members or until their successors are duly chosen and qualify. The number of Trustees may be increased or decreased 
by vote of the Board of Trustees but shall never be less than three (3).

(b) Any Trustee of this CORPORATION may resign by tendering his resignation to the remaining Trustees, and 
he may be removed as a Trustee for cause in the manner provided in the By-Laws. 

(c) If a vacancy shall occur among the Trustees of this CORPORATION as a result of death, resignation, 
removal, or otherwise, such a vacancy shall be filled by the vote or written assent of a majority of the remaining Trustees, or, in the 
event of a majority of the remaining Trustees failing to agree upon a person to fill such vacancy, then, in the manner provided by the 
laws of the State of Maryland.

SEVENTH: The CORPORATION reserves the right, by the vote or written assent of a majority of its voting membership, to make 
from time to time any amendments of its Charter which may now or hereafter be authorized by law, provided, however, that no 
amendment shall authorize any act contrary to the provisions of Item Third of these Articles of Incorporation.
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RESUME

NAME: John J. O'Neill, Jr.

HOME ADDRESS: 2080 Nelson Mill Rd.
Jarrettsville, MD 21084-1139
(410) 557-9487
johno47649@aol.com

BUSINESS ADDRESS: Retired Deputy Director
Maryland Environmental Service
259 Najoles Road
Millersville, MD 21108
(410) 729-8214
jonei@menv.com

PERSONAL DESCRIPTION

DATE OF BIRTH: June 12, 1946

PLACE OF BIRTH: Baltimore, Maryland

MARITAL STATUS: Married to former Catherine M. Ruth
on August 16, 1969

CHILDREN: Two

HEIGHT: 5'7"

WEIGHT: 180

PHYSICAL CONDITION: Excellent

REFERENCES: Available upon request

EDUCATION

St. James Parochial School Grade K-3 4 Yrs.  1951-55
St. Ursula Parochial School Grade 4-8 5 Yrs.  1955-60
Loyola High School

Academic Program 4 Yrs.  1960-64
Loyola College - Undergraduate Division 4 Yrs.  1964-68
Loyola College - Graduate Division (MBA) 4 Yrs.  1972-75
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Mr. John J. O’Neill Resume Page 2
Villa Julie College- Graduate Division (MS) 4 Yrs.   1997-2001

I graduated from Loyola College with a B.S. Degree in Economics with minor subjects of 
mathematics and education, graduating in the upper quarter of the class.   I received my Masters 
Degree in Business Administration from Loyola in May 1975 and was elected to the Jesuit Honors 
Society (Alpha Sigma Nu) at that time. In addition to academic work at Loyola, I have successfully 
completed courses at the Johns Hopkins University and the University of Baltimore. I also completed 
a Master of Science in Advanced Information Technology (Infrastructure Option) at Villa Julie 
College in December 2001.

In addition to this formal training, I have attended numerous management seminars at locations such 
as the University of Georgia, the Massachusetts Institute of Technology, Northwestern University 
Traffic Institute, the FBI Academy and the Advanced Technology Education Center (ATEC) of Villa 
Julie College on subjects of public sector planning and research, and the use of various software 
packages such as Visual Basic, ASP, HTML, and Access programming.  I have attended seminars of 
the American Correctional Association, Government Finance Officers Association, and the 
International Association of Chiefs of Police, and the National Institute of Corrections.

WORK EXPERIENCE

State of Maryland

August 2005- August, 2017

In August, 2005, Mr. Harkins appointed me to the position of Chief of Staff of the Maryland 
Environmental Service, an independent agency of State government with 589 employees. The 
Agency operates water and wastewater plants, provides engineering and construction 
services, and manages solid waste for the counties and municipalities of Maryland and 
surrounding states. In this job I supervise the administrative functions of the Agency such as 
human resources, procurement, information technology, and other related areas. The position 
also assists the Director in preparing the agency budget and acts as liaison with State and local 
officials in the conduct of Agency business, serves as a senior advisor to the Director, 
reviews Agency policies and programs to assure they are consistent with the strategic 
direction set by the Director, reviews and approves proposals, agreements and contracts to 
assure proper authorization and to identify any risks that require further consideration, 
serves as liaison with Board of Directors, develops Board meeting agenda and coordinates 
Board meetings, reviews operational budgets and exercises budget control for all divisions 
within Administration Group, and coordinates the activities of the Executive Directors of 
the other groups in the Agency. In March 2007, the Governor approved my appointment 
as Deputy Director, with the same basic responsibilities.

Harford County
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Mr. John J. O’Neill Resume Page 3

December, 1998- July, 2005 - Director of Administration, Harford County Government

In December 1998 newly elected County Executive Jim Harkins appointed me to the number two 
post in County Government, directly under him, as Director of Administration. In this capacity, I 
supervise the operation of the county departments, serve as county budget officer, and act as liaison 
for public safety to agencies such as the volunteer fire companies, Sheriff’s Office, and Maryland 
State Police. I serve as Chair of the County Criminal Justice Coordinating Council and serve as a 
member of the management committee of the Baltimore Council of Governments, a regional board 
composed of Baltimore City and the surrounding counties. I also serve as the county appeals hearing 
officer on all matters except zoning appeals.

January, 1995- December, 1998- Warden, Harford County Detention Center

In December 1995 the newly elected Sheriff asked me to assume the Warden’s position at the Harford 
County Detention center on a permanent basis. This involved the management of a facility housing 
200 inmates at that time and the design for a 200-bed addition on the existing site. The construction 
was completed on time and under budget while maintaining operations as well as American 
Correctional Association accreditation for its operations. Transition to the new facility and training of 
staff for a direct supervision mode of operation was accomplished without incident.

January 1991 – December, 1994   Director of Procurement

In January 1991, the County Executive appointed me Director of the Department of 
Procurement of Harford County.  This position is responsible for the purchase of all supplies, 
materials, real estate, construction, and contractual services for the County, including the Harford 
County Sheriff's Department. The responsibility for the County vehicle fleet is also assigned to this 
position.  In addition, I have been designated as Chairman of the Criminal Justice Coordinating 
Council for the County, the Jail Expansion Advisory Committee and the Local Emergency
Planning Commission formed under SARA Title III.  This position directly supervised ten positions.

From April through October 1993, I was designated the Acting Warden of the Harford County 
Detention Center under the direction of the Sheriff. I also continued to be Director of Procurement at 
that time.

Maryland Department of Public Safety and Correctional Services

January 1988 - January 1991 - Deputy Secretary

In January 1988, I was appointed Deputy Secretary of the Department of Public Safety and 
Correctional Services, the second highest position in the agency.  My duties at various times have 
been to directly supervise various agencies of the Department, such as Pretrial Release Services 
Division, Patuxent Institution, Division of Parole and Probation, Maryland Emergency Management 

593/5/2021

Application PDF

1373/8/2021



Mr. John J. O’Neill Resume Page 4
and Civil Defense Agency, and other major agencies.   I was also responsible for the supervision of 
the Capital Construction and Statewide Maintenance functions of the Department, (including the 
Division of Corrections with approximately 18,000 inmates). In addition, I was responsible for the 
supervision of the Division of Research and Statistics which does all projections for Statewide 
agencies and approvals for state funding of local jail facilities; the Equal Employment Opportunity 
Unit as well as to serving ex-officio as the Chairman of the Correctional Training Commission and 
served as a member of the Police Training Commission.

The capital construction program is a large one, totaling approximately $80 million annually.  
The Department is directly responsible, through Acts of the 1990 Legislature, for its total prison 
construction activity, including procurement, contract negotiation, design, execution and presentation 
to the Board of Public Works, and is assisted by the Department of General Services in non-prison 
projects.  Preparation and presentation of the departmental capital budget to the Governor and the 
Legislature were also duties of my position. Other duties included assisting the Secretary with various 
issues, such as the codification of departmental regulations, compliance with court overcrowding 
mandates, both maintenance and life-safety issues, compilation of the capital budget, and direction of 
the Departmental Procurement Review Board. The position directly supervised five personnel, with 
staffs totaling fifty on a statewide basis.

December, 1983 - January 1988 - Assistant Secretary

On December 22, 1983, I was appointed Assistant Secretary of the Department of Public 
Safety and Correctional Services.  This is the chief staff position in the Department and was 
responsible for the overall management of the Department's planning, finance, data processing, 
personnel, procurement, and other general administrative duties.  The Department consisted of over 
10,000 employees and had an annual budget of $600,000,000.

Major agencies of the Department included:  Maryland Division of Correction (all State 
prisons); Maryland State Police; Division of Parole and Probation; and the Maryland Parole 
Commission.  In addition, there were seven smaller agencies:  Criminal Injuries Compensation Board; 
Inmate Grievance Commission; Maryland Commission on Correctional Standards; Fire Marshal; 
Police and Correctional Training Commissions; Patuxent Institution; and Maryland Emergency 
Management and Civil Defense Agency.

Specific duties and responsibilities of my position included:  approval of new programs, 
policies, and evaluation strategies; direction and control of the Department's budget process, for both 
Capital and operating funds and approval of all requests to fill vacant positions and reallocation of 
vacancies from agency to agency; specific management of both the Office of the Secretary staff and 
the Public Safety Data Center (total 128 positions); distribution of federal grant funds ($2 million per 
year) among state and local law enforcement agencies; coordination of the public safety legislative 
initiatives; procurement services; and presentation of the agency budget to the State Legislature.
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Mr. John J. O’Neill Resume Page 5
This position directly supervised 8 personnel, who in turn, supervised 120 others.  General 

staff authority was exercised over the Agency Heads of the Department in the area of budgeting, 
personnel, with specific authority over all data processing projects, planning and research and 
statistics.

From April 23, 1987, through November 23, 1987, Governor Schaefer appointed me as 
Acting Superintendent of the Maryland State Police.  I served as both Assistant Secretary and State 
Police Superintendent during this period.

November 1978 - December, 1983 - Division Director

On November 29, 1978, I was appointed Director of the Planning and Research Division of 
the Maryland State Police.  In this position, I was responsible for the formulation of policies, 
procedures, and the performance of staff studies on various management topics related to the 
operation of the Maryland State Police.  This position also directly supervised the federal grant 
programs both from the Law Enforcement Assistance Administration and the Department of 
Transportation to the Maryland State Police.  These grants totaled approximately $1,000,000 per year 
during my tenure.
 
 Responsibilities also included the procurement, hiring, and supervision of management 
consultants conducting analyses of Maryland State Police programs; the compilation of the five year 
operational plan and ten year Master Facilities Plan for the Maryland State Police; assisting in the 
compilation of the annual operating budget request totaling approximately $61,000,000 for the entire 
Maryland State Police; the negotiation and drafting of contracts between the Maryland State Police 
and other units of government; representation of the Superintendent before various legislative 
committees of the Maryland Legislature.

Also included in the responsibilities of this position was the supervision of all Maryland State 
Police data processing activities.  Approximately $2,000,000 per year is spent by the agency on 
contractual data processing services.  Particular duties of the position in reference to data processing 
included assisting Data Center personnel in the selection of hardware and software to perform various 
functions; prioritization of data processing requests by divisions of the Maryland State Police for 
payment; procurement of new computerized systems within the Maryland State Police such as 
distributed processing, revised on-line systems, and smaller batch applications.

This position directly supervised twelve professional personnel including Maryland State 
Police Lieutenants, First Sergeants, Sergeants, and Corporals as well as civilian professional 
Administrative Specialists, Management Specialists, and Administrators.  In addition, three 
secretarial personnel were assigned to the Division.

Finally, this position was considered staff to the Superintendent and provided confidential 
advice on all facets of the agency's operation.

February 1975 - November 1978 - Administrator/
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Administrative Officer

The duties and responsibilities of this position included the performance of project direction 
for all Law Enforcement Assistance Administration grants received by the Maryland State Police.  
During this period and grants totaled approximately $1,000,000 from this source and covered a wide 
range of management areas.  Included in my work in this position was the conversion of the 400,000-
name criminal arrest index for the State of Maryland to computerized format.  Duties of this project 
included selection of vendors for both software and temporary help to perform physical conversion 
work; management of the project team, which was assigned to perform actual conversion work; and 
the final evaluation of the total system.

Also during this time period, I supervised the management consultants who conducted an in-
depth management analysis of the entire Maryland State Police and was responsible for implementing 
the recommendation of this $85,000 report.

Other duties included acting as "banker" for the successful Maryland State Police "sting" 
operations in which various front businesses were set up, financed by federal funds.  All of the banking 
and logistical work for this project was the responsibility of my position.  Also during this period, I 
was utilized as liaison with several legislative committees by the Superintendent and performed 
analysis work on management problems relating to the Maryland State Police for members of that 
body.

December 1972 - February 1975 - Administrative Specialist

The job responsibilities in this assignment were basically to assist in the implementation of 
new computerized systems, calculate projected work loads, and assign Maryland State Police 
manpower on a statewide basis, consistent with work load projections; write and evaluate federal 
grant projects for the Director of the Planning and Research Division; implement several projects 
designed to increase specific enforcement by Maryland State Police personnel, including narcotic task 
force expansion, organized crime task force expansion, and the formation of a State central crime 
laboratory at the Maryland State Police Headquarters in Pikesville.

October 1971 - December 1972 - Research Analyst II

The responsibilities of this position included the compilation of statistical reports and 
summaries for Maryland State Police management as well as the analysis of Maryland State Police 
reporting systems with resultant revisions being implemented.  
I also conducted management organization studies of particular divisions within the Maryland State 
Police while assigned to this job classification.

OTHER EMPLOYMENT

September 1968 - October 1971 - Mathematics Teacher -
Secondary Schools - Baltimore City Board of Education
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During my employment with the Baltimore City Public School System, I taught mathematics 
on the secondary level from grade 7 through grade 9 at Gwynn's Falls Junior High (#91) and Clifton 
Park Junior High (#90).  During this period, I took a leave of absence from military service as 
described below.

PART-TIME EMPLOYMENT

1985-present

I have been employed part time as a customer service representative at M B Klein Model 
Train Store. This job entails waiting on customers and working as a customer service representative 
on the phone bank servicing a world- wide customer base of internet- based sales. The position takes 
orders, handles complaints, issues exchanges and refunds and otherwise perform customer relations 
activities.

1974 - 1983
I was employed part-time as Instructor II at Harford Community College located in 

Churchville, Maryland.  Duties included teaching one three-credit undergraduate course per semester 
at Harford in both the Spring and Fall semesters. Subjects taught included Business and Data 
Processing.

1976- Present
I have been on the faculty of the Villa Julie College in Stevenson, Maryland.  Duties at Villa 

Julie have included teaching one or two courses per semester at the undergraduate and graduate levels.  
I also served as Chairman of the Business Administration Division (at that time it was a part time 
position) at Villa Julie from 1977 through 1984. The Division included Information Systems, 
Accounting, Business, Economics and Mathematics at that time.

1976 - 1979
I taught several upper division management courses on the faculty of Loyola College in 

Baltimore, Maryland, including Statistical Methods, General Mathematics, and Introduction to 
Management.

1974
I worked as a consultant for Public Management Services (PRC/PMS) for a seven-day period 

evaluating the law enforcement problems of the Army Corps of Engineers at Lake Chenango, 
Pennsylvania, and was subsequently invited to participate in a management study of a large police 
force by the company.

In 1991, I was asked to perform part time consulting work for the Police Executive Research 
Forum of Washington, D.C. Work completed to date includes comprehensive management studies 
and recommendations on six police departments.

CIVIC/RELIGIOUS INVOLVEMENT
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I was an active member of the Fox Meadows Purchase Community Association, serving as 
Committee Member for several years (1976-78).  I am past Chairman of the Committee for Scout 
Troop 265, Madonna, Maryland, and have been a Board Member of the Baltimore Streetcar Museum 
since 1982, President since 1986, and an active member since 1970.    I have been (or am) also a 
member of the Ancient Order of Hibernians, the Maryland Correctional Administrators Association 
(voted Life Membership), the Maryland Chiefs of Police, and International Police Association. I was 
formerly an active member of both the American Correctional Association and the International 
Association of Chiefs of Police. I also am an active member of St. John's Parish, Hydes, Maryland.

MILITARY

I joined the 342D Army Security Agency Company (Reserve) located at Fort Holabird, 
Maryland, on March 22, 1969, and performed active duty at Fort Dix, New Jersey, and Fort 
Devens, Massachusetts, from January 1, 1969, through August 24, 1970, and was reassigned to the 
342D.  I performed various functions within the unit and ultimately headed the recruitment section as 
Staff Sergeant (E-6).  In March 1975, I applied for a direct commission and received approval for a 
First Lieutenant status in November.  Due to job commitments at the Maryland State Police, however, 
I was forced to withdraw from the Reserve program with an honorable discharge.

In addition, I held a Top Secret Cryptographic Security Clearance granted December 1969.
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