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PROJECT TITLE: Construction of New Temporary Exhibition Space

PROJECT SUMMARY:

The proposed project will focus on constructing a new temporary exhibition gallery in the space 
currently occupied by the “Video Game Wizards” installation. This existing installation is a self-contained 
steel and fabric structure whose removal will leave behind raw, unfinished space. Grant funds will be 
used to complete the following scope of work to finish this space and create a new gallery:

• Demolition and removal of the existing “Video Game Wizards” installation

• Creation of 1,400-square feet of new exhibition gallery space

• Construction and finishing of several metal-framed sheetrock partitions 

• Construction of concrete accessibility ramps and landings

• Installation of one steel exterior egress door

• Installation of fire protection systems, electrical equipment, and lighting hardware

All work funded by the MHAA grant will be completed within the grant period and will include the 
following project steps and milestones:

• Review bids and award contract for proposed work  

• Demo and remove existing structures for “Video Game Wizards” exhibit 

• Demo and remove areas of existing concrete floor and ramps as indicated on project drawings 

• Construct new gallery partitions, including metal framing, sheetrock, edge trim, and finishing work 

• Construct new concrete accessibility ramps and landings as indicated on project drawings 

• Refinish and patch existing concrete floor 

• Install new steel exterior egress door 

• Install new fire protection systems (e.g. sprinkler lines, smoke detectors, emergency signage) 

• Install new electrical and lighting equipment 

While the new gallery is being constructed, BMI staff will also begin conceptualizing and developing an 
inaugural exhibition for the space. This short-term installation, which is outside the scope of the current 
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grant proposal, will most likely feature content and artifacts that amplify the message of the museum’s 
new permanent Bethlehem Steel exhibition, which is scheduled to open in September 2021.

PROJECT DESCRIPTION:

Project Description

The Baltimore Museum of Industry (BMI) proposes to expand our capacity for delivering high quality 
exhibitions by constructing a new 1,400-square-foot temporary exhibition gallery in the Platt Cannery 
building. Currently, the BMI has one small 225-square-foot temporary exhibition gallery, an 
arrangement that limits our ability to host short-term installations or draw visitors attracted by new 
content. Located directly off the main Decker Gallery in a space currently occupied by an installation on 
Maryland’s video game industry, the proposed gallery will increase the square footage available to BMI 
museum for the installation of rotating exhibitions more than six-fold.

Will any aspects of the project cause ground disturbance (utility lines, footings, underpinnings, grading, 
signage installation, etc.)?

As part of our temporary exhibition gallery construction project, the BMI will hire contractors to remove 
and relocate one existing concrete accessibility ramp. These contractors will also repair the concrete 
flooring in several locations throughout the space. None of this work is expected to disturb the 
underlying foundation or any utility lines in the BMI’s main museum building.

Do any aspects of the project have potential to disturb lead paint, asbestos, oil tanks, or other hazardous 
materials?

The temporary exhibition gallery construction project is fully contained within the BMI’s main museum 
building in a space that currently houses an installation on Maryland’s video game industry. None of the 
work proposed is expected to disturb any hazardous materials.

How will completing the project accomplish the goals and objectives your organization?

In September 2016, the BMI completed a comprehensive strategic planning initiative aimed at 
determining the museum’s priorities for the coming years. Planning included a period of rigorous self-
study and interviews with visitors and other stakeholders. Many visitors indicated to us that our inability 
to present a robust schedule of temporary exhibitions hampered repeat visitation. By tracking visitor 
data, we learned that the attendance jump we experienced between 2015 and 2016 (from 14,963 to 
17,315 walk-in, group, and program attendees) was partly attributable to the recently completed video 
game installation and the targeted marketing opportunities it provided. Visitation has since leveled off. 
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These findings suggested to us that it is essential that we find ways to enhance the visitor experience by 
providing new interpretive content and a more regular menu of new short-term exhibitions. 

By supplementing our existing temporary gallery with an even larger space for short-term installations, 
the proposed new gallery will increase by more than six-fold the amount of square footage available to 
the museum for the installation of rotating exhibitions and allow the BMI to interpret a broader range of 
Maryland’s industrial history. Additionally, the gallery construction project will help amplify other 
initiatives the BMI has undertaken to expand our reach into local communities. The most notable of 
these is the Bethlehem Steel Legacy Project, which aims to engage Baltimore’s extensive community of 
former steelworkers.

How will completing this project accomplish the goals and objectives of your heritage area?

The proposed temporary exhibition gallery construction is in keeping with the Baltimore National 
Heritage Area’s 2013 Comprehensive Management Plan and its primary recommendation for the BMI to 
“maintain [a] high quality of exhibit design and interactive opportunities for visitors” (Appendix D.10). 
This capital project will also advance several BNHA goals related to heritage tourism, including 
“[attracting] visitors and residents by marketing the heritage area as a destination that showcases its 
unique and significant historical, cultural, and natural resources” (Objective 3.1, p. 7-20), and “[assisting] 
visitor-friendly neighborhoods offering heritage experiences tied to heritage area interpretive themes” 
(Objective 4.1, p. 7-27). By increasing the amount of space available to the BMI for temporary 
exhibitions, the new gallery will allow the museum to showcase even more stories of Maryland’s 
industrial heritage for new and returning heritage tourists. Additionally, the gallery construction project 
will help amplify other initiatives the BMI has undertaken to expand our reach into local communities. 
The most notable of these is the Bethlehem Steel Legacy Project, which aims to engage Baltimore’s 
extensive community of former steelworkers.

DELIVERABLES:

What will be the results of this project? What tangible and intangible deliverables do you anticipate?

The construction of a new exhibition gallery promises to deliver a number of tangible outcomes that will 
help the BMI present engaging short-term installations and attract new audiences. Among the most 
important are:

• Demolition and removal of the existing “Video Game Wizards” installation

• Creation of 1,400-square feet of new exhibition gallery space
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• Construction, finishing, and painting of several metal-framed sheetrock partitions 

• Construction of concrete accessibility ramps and landings

• Installation of one steel exterior egress door

• Installation of fire protection systems, electrical equipment, and lighting hardware

Beyond these measurable physical outcomes, MHAA’s support for the proposed capital project will also 
yield a number of other benefits for both the BMI and the Heritage Area. With a fully-accessible location 
adjacent to the expansive and heavily trafficked Decker Gallery, the new exhibition space will be seen by 
virtually all of the BMI’s 90,000+ annual visitors, among them some 30,000 school visitors from nearly 
every county in Maryland. Moreover, this capital project promises to bolster our capacity for offering 
rotating exhibits, which will in turn draw new and repeat visitors to the museum. Lastly, the 
construction of a new exhibition gallery will create a space in which the BMI can better fulfill our mission 
of engaging visitors in the stories of the people who built Baltimore and those who shape its future. This 
positive outcome will raise the museum’s profile and further cement our reputation as one of 
Maryland’s leading cultural organizations.

How will ongoing maintenance costs be paid for in future years (if applicable)?

The cost of maintenance for the new temporary exhibition space will be borne by the BMI as part of our 
annual operating budget, which covers maintenance supplies and services. This includes such regular 
maintenance tasks as cleaning, repairing dents in walls, touch-up painting, and routine electrical/lighting 
repair, all of which are provided for in the museum’s regular facility expenses. Less routine maintenance 
projects—e.g. leak repair, light fixture replacement—will be dealt with on a case-by-case basis and may 
require the museum to draw from our investments, currently valued at nearly $1,000,000, or to seek 
other sources of cash or in-kind support if repairs are deemed beyond the reach of the regular facilities 
budget.
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BUDGET:

Amount requested: $60,055.00

Other State Funds: $0.00

Cash Match: $60,055.00

In-Kind Match: $0.00

Other Project Costs: $0.00

Total Match: $60,055.00

Total Project Cost: $120,110.00

Budget Details:  

List the source(s) of all non-state matching funds you are including in your proposed project costs. 
Please indicate if the funds and support are in-hand, committed, or not yet available.

The BMI has secured a major non-state donation ($382,248) from Tradepoint Atlantic, which owns and 
is redeveloping the former Bethlehem Steel mill site in Sparrows Point.  We are using this three-year gift 
in part to develop a long-term exhibition about the history of Maryland’s steel industry, which will be 
installed in a space directly adjacent to the proposed new temporary exhibition gallery. Due to the 
physical overlap between the planned Bethlehem Steel exhibit and the infrastructural scope of work 
outlined here, a portion of Tradepoint Atlantic’s already-committed funds ($60,055) will be used to 
match MHAA’s support for construction of the proposed temporary exhibition gallery.

In addition, the museum has already paid a $6,000 fee to Charles Mack Design, Inc., for the creation of 
the plans for the new exhibition gallery space. These funds were drawn from the Tradepoint Atlantic 
donation. They support the project but because they were expended outside of the project period, they 
are not considered part of the match.

Describe any state funds that are already committed for this project.

To date, no state funds have been committed to this capital project. The BMI has submitted a proposal 
through our 46th District legislative delegation for $70,000 in Maryland state capital bond funding. If 
awarded, this bond money will be used to make a number of general improvements to the museum’s 
main galleries and a portion may be directed toward the construction of the new temporary exhibition 
space if additional project costs arise. The BMI expects to learn more about the status of this funding 
request in April 2020.

Provide a brief explanation of each line item in your budget. 
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The BMI estimates the construction of the proposed temporary exhibition gallery will cost 
approximately $120,100 to complete. This figure includes the following scope of work as prepared by 
Charles Mack Design, Inc.:

• Removal of all existing structures, partitions, equipment, and electrical hardware (e.g. wiring, lighting 
tracks) used in the “Video Game Wizards” installation. The estimated cost for exhibit demolition is 
$3,320.

• Removal of existing concrete floor and ramps as indicated on project drawings. The $5,450 estimated 
cost for this work includes all sheeting for dust control and hauling charges.

• Construct new metal-framed gallery partitions. The $21,300 cost estimate includes all metal track, 
sheetrock, edge trim, and finishing work.

• Refinish and patch existing concrete floor, and construct new concrete accessibility ramps and 
landings as indicated on project drawings. The estimated cost of $11,740 includes slab-cutting and new 
railings. 

• Installation of a new steel exterior egress door with a welded-steel frame is required to bring the new 
space into compliance with code. The estimated cost of $20,000 includes the possibility that structural 
engineering drawings may need to be produced.

• Installation of new fire protection systems, e.g. sprinkler lines, smoke detectors, emergency signage. 
The estimated cost of this work is $2,300. 

• Installation of new electrical and lighting equipment. The estimated cost of $56,000 includes all wiring, 
receptacles, track lighting equipment, and battery backup for emergency signage. The estimate also 
accounts for the possibility that electrical engineering drawings may need to be produced.

The BMI proposes to match MHAA’s support for these expenses on a one-to-one cash basis using 
restricted funds it has in-hand from Tradepoint Atlantic.
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URGENCY:

Is this project urgent?

There are numerous reasons why MHAA should support the construction of a new temporary exhibition 
space at this time, among them the impact it will have on the BMI’s ability to present more short-term 
exhibitions and the incentive it will provide for new and repeat visitation. 

Just as important as these motives, however, is the fact that a grant from MHAA will represent a timely 
financial contribution to one in a series of projects aimed at overhauling the physical layout of some of 
the museum’s most heavily trafficked spaces. In late-2018, the BMI formalized a multiyear partnership 
with Tradepoint Atlantic—owners of the property that Bethlehem Steel once occupied in Sparrows 
Point—to preserve and interpret the history of Bethlehem Steel in Maryland and to engage in extensive 
community outreach with former steelworkers. The Bethlehem Steel Legacy Project will culminate in 
September 2021 with the installation of a long-term exhibition on the history of Maryland steelmaking 
and the people who worked in the industry. This permanent exhibition will be located directly adjacent 
to the new temporary gallery and will depend in part on some of the infrastructural improvements 
proposed here. By underwriting the proposed project, MHAA will not only help the BMI improve our 
capacity for developing short-term exhibits but also demonstrate the state’s backing for the partnership 
between the BMI and Tradepoint Atlantic. Presented to other prospective donors, this show of support 
will serve as proof of the project’s importance and will likely help us attract additional gifts.

IMPACT:

Describe how this project will address one or more of the Maryland Heritage Area's Program's three 
areas of focus.

Past experience has shown that temporary exhibitions provide a significant boost in attendance for the 
BMI, and we are confident that the addition of a second larger short-term gallery space will encourage 
new and repeat visitation in support of the MHAA’s focus on the development of heritage tourism. New 
exhibitions provide opportunities to create fresh and focused marketing campaigns, to target specific 
audiences, and to generate earned media exposure by presenting new and attractive interpretations or 
experiences. Whenever we create a temporary exhibition, we include funds to market it. 

New exhibitions also inspire companion public programs and offer the opportunity to partner with 
community institutions and individuals to extend our reach and impact. For example, in conjunction 
with the temporary exhibition currently installed in our 225-square-foot temporary exhibition gallery, 
we have partnered with diverse partners both within and outside of the Heritage Area, including the 
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Baltimore Museum of Art at Lexington Market, Motorhouse, Dundalk Renaissance, and the Baltimore 
County Public Library. A larger temporary exhibition space will offer us far greater flexibility in 
interpretive content and programming, and significantly greater opportunities for exposure, amplifying 
our ability to reach both local and out-of-town heritage tourists.

Beyond developing heritage tourism, the construction of new exhibition gallery will support the MHAA’s 
focus on sustaining regional identity.  By increasing the amount of space available to host rotating 
temporary exhibitions, the proposed gallery will make it possible for the BMI to more frequently 
showcase new stories of Maryland’s unique industrial heritage for visitors.

Does your project support or highlight the diverse history and cultural traditions of Maryland? If so, 
please provide details. 

The construction of a new exhibition gallery will significantly increase the BMI’s capacity to highlight the 
history of Maryland by providing a flexible new exhibition venue in a central location. Combined with 
the museum’s current 225-square-foot temporary exhibition gallery, the new gallery proposed here will 
increase the amount of space available for the development of short-term installations by more than 
six-fold. Equally important, the addition of another gallery space will permit the BMI to present new 
temporary exhibitions with greater frequency. Given the breadth of topics covered by the BMI’s 
temporary exhibitions—recent installations have addressed the cultural impact of the banjo in Baltimore 
(2014-2015), highlighted the machined metal sculptures of a local artist (2016-2017), asked visitors to 
consider why they work (2018-2019), and presented photographs tracing the impact of Bethlehem 
Steel’s demise (2019-2020)—we are confident that the construction of another short-term gallery space 
would support our ability to present Maryland’s history and cultural traditions even more fully.

TIMELINE: Start Date:  8/1/2020

End Date:  2/28/2021

Key Steps and Timeline

The BMI proposes to begin the exhibition gallery construction project outlined above in August 2020. 
Construction is scheduled to coincide with a period when we host fewer school field trips, allowing 
greater flexibility and minimizing disruption to visitors. Lasting approximately four weeks, this capital 
project will include the following benchmarks: 

• Review bids and finalize award contracts – August to September 2020

• Schedule inspections and secure necessary permits – September to December 2020
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• Demo and remove existing structures for “Video Game Wizards” installation – December 2020 

• Demo and remove areas of existing concrete floor and ramps as indicated on project drawings – 
January 2021

• Construct new gallery partitions, including metal framing, sheetrock, edge trim, and finishing work – 
January to February 2021

• Refinish and patch concrete floor, and construct new concrete accessibility ramps and landings as 
indicated on project drawings – January to February 2021

• Install new steel exterior egress door – January to February 2021

• Install new fire protection systems (e.g. sprinkler lines, smoke detectors, emergency signage) – 
February 2021

• Install new electrical and lighting equipment – February 2021

While the new gallery is being constructed, BMI staff will also begin conceptualizing and developing an 
inaugural exhibition for the space. This short-term installation, which is outside the scope of the grant 
proposal, will most likely feature content and artifacts that amplify the message of the museum’s new 
permanent Bethlehem Steel exhibition, which is currently scheduled to open in September 2021.

ACCESS & OUTREACH:

Describe the benefit of the completed project to the general public.

We believe that the construction of a second temporary exhibition gallery will benefit the public by 
increasing the BMI’s capacity to deliver new and engaging short-term installations. At present, the only 
gallery solely dedicated to the presentation of temporary exhibitions at the BMI is a single 225-square-
foot space located outside the museum’s expansive Decker Gallery. Though the BMI has presented 
dozens of well-received short-term exhibits in this small gallery over the years, its size, layout, and 
location all combine to limit the impact it can have on visitors. By adding a second and much larger 
temporary exhibition gallery directly off the heavily trafficked Decker Gallery, this project will promote 
the BMI’s development of even more elaborate and informative short-term installations. The public will 
benefit from the expanded cultural opportunities this presents, while both the BMI and Heritage Area 
will benefit from an expected increase in heritage tourism.

What provisions exist or will be made for physical or programmatic access by individuals with 
disabilities?
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Like all other gallery spaces in the BMI’s main museum building, the proposed temporary exhibition 
gallery will be fully ADA compliant. The new space will include a concrete wheelchair ramp and will be 
configured to provide maximum accessibility for all visitors. A wheelchair is available upon request and 
the museum’s free lot includes several handicapped parking spaces for those with disabilities. The BMI 
also serves individuals with physical and cognitive limitations through modified educational tours and 
programs (e.g. signed interpretation); the museum will continue to offer these services in the new 
gallery space.

How will you ensure that the general public will learn about your property or project?

In coordination with Executive Director Anita Kassof, Director of Marketing Claire Mullins will handle all 
inquiries concerning the new temporary gallery and ensure that information about the construction 
project is distributed to the media and community. In addition to using such regular marketing channels 
as press releases, mailings, posters, and rack cards, the BMI will promote the project electronically 
through our website (www.thebmi.org), the weekly Production Line e-newsletter, and social media 
(Facebook, Twitter, Instagram). The inaugural exhibition in the gallery will be a companion installation 
designed to amplify the new long-term exhibition on Bethlehem Steel located directly adjacent to it. 
Funding from Tradepoint Atlantic will enable us to mount a robust marketing effort for this initiative, so 
the temporary installation will benefit from the visibility. Looking beyond this, the BMI will continue to 
vigorously promote future short-term installations using our regular marketing channels as well as 
through more targeted initiatives.

What is your organization's annual operating budget?

$1,901,295

How many staff members and volunteers does your organization have?

The BMI currently employs 16 full-time and 33 part-time staff members. Additionally, two interns and 54 
volunteers contribute their time and talents to the museum.

Does your organization have board and staff members from diverse backgrounds? If not, have you taken 
steps to increase your organization's diversity over time?

The BMI’s staff is a diverse group of women and men representing many different races, ethnicities, age 
groups, and experiential backgrounds. The Board of Trustees also reflects the museum’s commitment to 
more accurately representing the communities whom we serve. In June 2019, the Board approved the 
Governance committee’s recommendation to increase “diversity in race and ethnicity, gender, age, and 
professional background” of board members. Our newest class of trustees (January 2020) is our most 
diverse ever.
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Like many institutions, however, we recognize that we still have much work to do to recruit and retain a 
pool of talent that truly reflects the diversity of our region and to ensure that our workplace is equitable. 
In addition to critically examining and revising our recruitment practices and sending staff to 
professional conferences focused on issues of diversity, access, equity, and inclusion, we recently joined 
the International Coalition of Sites of Conscience. As a member institution, we have access to an array of 
trainings, and were most recently able to engage the entire staff in an all-day introductory workshop 
about equity and inclusion in museums. We intend to continue these efforts in the future.

What is the annual visitation at your site? 

During FY2019 (July 1, 2018- June 30, 2019), the BMI hosted a total of 98,427 visitors at its Inner Harbor 
campus. This on-site figure includes walk-in visitors, participants in educational programs, group visitors, 
public program and special event attendees, researchers, and attendees at private events. In addition, 
we served 1,486 students through our off-site school programs and received 77,680 unique visitors to 
our website.

What hours per day, days per week, and months per year will the project / property be open to the 
public?

The BMI is open to the public Tuesday through Sunday from 10:00am to 4:00pm year round, with the 
exception of Memorial Day, Thanksgiving, and Christmas. Access to the new temporary exhibition 
gallery will be open to all regular visitors. 

We also host school groups and other groups by special arrangement on Mondays. The museum is open 
seven evenings per week for private and corporate rental events, and clients have the option of having 
access to our exhibition galleries.

What amenities are or will be available to the public at the property?

The BMI offers numerous amenities to our visitors, including both general and thematic docent-led 
tours; self-guided podcast tours; interpretive signage; hands-on activities for children and families; and 
informational maps and brochures. In 2020, we plan to pilot a new audio tour in partnership with Guide 
ID. We will easily be able to incorporate and update audio tour stops in the new temporary exhibition 
gallery. All of these amenities are included with the price of museum admission.

Handicap accessible public restrooms and water fountains are located on the first floor of the museum’s 
main building, and research facilities are available by appointment on the second floor. The BMI campus 
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also includes ample free parking, as well as an outdoor terrace and pavilion that are used by visitors, 
employees, and neighborhood residents. With the addition of a new temporary exhibition gallery, the 
museum will be able to expand the number of short-term installations we offer to the public.

PROJECT MANAGEMENT:

Describe your organization's administrative and financial experience and ability to manage the property 
and to manage a grant of this type.

The BMI has the capacity to administer the proposed project based on our past experience managing 
large capital projects. For nearly four decades, the museum’s main galleries have been located in the 
historic Platt Cannery building. Under the BMI’s direction, this 155-year-old building has undergone a 
number of renovations, including the installation of new windows, restrooms, electrical, and plumbing 
systems; the repainting of the exterior façade; and the design and installation of an expansive visitor 
orientation exhibit. More recently, museum staff members oversaw the construction of a new school 
entrance and the replacement of the roof over the cannery. The BMI has also undertaken other capital 
projects on its campus, including repairing and repainting its 110-ton Bethlehem Steel shipyard crane, 
renovating the 78-year-old Hercules Company administrative building, and constructing  a large outdoor 
pavilion.

In addition to these capital projects, the BMI also administers a large portfolio of general operating and 
project grants, all of which require detailed reporting and financial accounting. Among the most 
significant operating and project grants the BMI has recently administered are an $84,140 award from 
the Maryland State Department of Education for school programs; a $59,553 grant from IMLS for 
archival film digitization; and $55,000 grant from MHAA for crane restoration. The BMI maintains 
restricted accounts for project grants and an independent financial audit is conducted each year. The 
museum also maintains contact with program officers, updating them on the progress of all grant 
projects.

Identify any key individuals within the applicant organization who will be involved in the implementation 
of this project, in addition to the primary contact identified on the "Applicant" tab.

BMI Assistant Director Margaret De Arcangelis will be in charge of soliciting bids from subcontractors for 
all aspects of construction work. Ms. De Arcangelis will work with Executive Director Anita Kassof—who 
in turn will provide general administrative oversight for the entire project—to evaluate these bids and 
liaise with the selected subcontractors throughout construction. Ms. De Arcangelis has extensive 
experience managing construction projects of this scale. Most recently, she oversaw the restoration of 
our prominently located historic shipyard crane as well as the renovation of our library and archives 
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area. Despite their size, both projects were successfully carried out with minimal disruption to our 
visitors.

Identify any key individuals outside of the applicant organization who were consulted in the 
development of this grant application or who will be involved in this project (i.e. contractors, 
consultants or partners).

The BMI will not make final decisions as to who will perform the work outlined in this proposal until it 
has solicited and reviewed bids from qualified contractors. The museum has, however, already received 
scope of work specifications for concrete repairs, egress door installation, partition construction, 
painting, and electrical and lighting installation from Mr. Charles Mack, principal of Charles Mack Design, 
Inc. The expenses included in Mr. Mack’s design specs were used to estimate project costs for the 
proposal.
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PROPERTY INFORMATION (Capital Grants Only):

Property Name: 1415 Key Highway

Baltimore, MD 21230

Property Owner: Baltimore Museum of Industry

1415 Key Highway

Baltimore, MD 21230

Relationship to Applicant: Same

Property Significance: Property Name

Baltimore Museum of Industry

For the past four decades, the BMI has been located on a 5-acre waterfront campus that is home to two 
historic buildings. The oldest of these structures is the Platt Cannery. Constructed in 1865, this two-story 
wood and masonry building is the last remnant of an industry that once employed close to 30,000 
workers in Baltimore. Landra Beach Platt first entered the canning business in 1838 and expanded to 
Baltimore in 1862. By the 1880s, Platt & Co. employed up to 500 workers during peak canning season. 
Today, the Platt Cannery building and the metal annex attached to it house the BMI’s exhibition 
galleries—including the gallery that will be redesigned for this project—as well as a large portion of the 
museum’s archival collections. Since becoming the BMI’s main museum building in 1981, the Platt 
Cannery has taught visitors about Maryland’s industrial history through a series of reconstructed 
workplaces and more traditional galleries. Currently, the BMI’s permanent exhibition spaces are 
supplemented by a single 225-square-foot temporary exhibition gallery. With the construction of a new 
temporary exhibition gallery proposed here, the BMI’s capacity for delivering historical insights through 
rotating installations will be dramatically expanded.

Date of Construction / Alterations

The new temporary exhibition gallery will be centrally located in the Platt Cannery building, which was 
constructed in 1865.  The footprint of this historic building was expanded in 1967 with the addition of a 
fully attached pre-fabricated metal structure on its eastern side; today, this annex houses the museum’s 
expansive Decker Gallery, including the space for the proposed new temporary exhibition gallery. A 
number of additional projects have since been completed in order to preserve and interpret the 
building. These include the installation of new windows, restrooms, and insulation in 2003; upgrades to 
the electrical and plumbing systems in 2004; exterior painting in 2003 and again in 2019; construction of 
a new school entrance and exterior landing in 2017; replacement of the entire roof between 2018 and 
2019; and renovation of the museum’s second floor offices and archives in 2018.
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BALTIMORE MUSEUM OF INDUSTRY, INC.
Construction of New Temporary Exhibition Space

Request:  $60,055.00 Baltimore National
Total Match:  $60,055.00 Baltimore City

BALTIMORE MUSEUM OF INDUSTRY, INC. - Construction of New Temporary Exhibition Space - Page 15

If the property is inventoried in the Maryland Inventory of Historic Properties (MIHP), please indicate its 
MIHP number.

B-997

Does MHT hold an easement on this property?  Yes
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Project Budget
Baltimore Museum of Industry "Exhibition Gallery Construction"

Grantee's Contribution
Line Item
No. Work Item (Description) Grant Funds  Cash Match In-Kind Match

Other Project
Costs

Total Project
Cost

Source of
Funds

1 DEMOLITION

2
Remove existing exhibit structures and
electrical infrastructure $1,660.00 $1,660.00 $3,320.00

3
Remove & haul away existing concrete
ramps/slabs $2,725.00 $2,725.00 $5,450.00

4 CONSTRUCTION

5
Install & finish several metal-framed
sheetrock partitions $10,650.00 $10,650.00 $21,300.00

6
Repair, replace & refinish existing concrete
flooring $4,700.00 $4,700.00 $9,400.00

7
Frame & pour new concrete ramps and
landings $1,170.00 $1,170.00 $2,340.00

8 Install new exterior egress door $10,000.00 $10,000.00 $20,000.00
9 Install new fire protection systems $1,150.00 $1,150.00 $2,300.00

10
Intall new electrical infrastructure and
lighting hardware $28,000.00 $28,000.00 $56,000.00

11 $0.00
12 $0.00
13 $0.00
14 $0.00
15 $0.00
16 $0.00
17 $0.00
18 $0.00
19 $0.00
20 $0.00
21 $0.00
22 $0.00
23 $0.00
24 $0.00
25 $0.00

TOTALS $60,055.00 $60,055.00 $0.00 $0.00 $120,110.00

Total Match $60,055.00

·                     The maximum grant award is $100,000 for capital projects and management grants, and $50,000 for non-capital grants.
The minimum amount is $5,000.

·                     See Grant Guidelines for complete information about eligible costs and matching funds.
·                     All grant funds AND match funds must be spent on the scope of work you have defined in this budget.
·                     Applicant match (cash and in-kind), may come from non-state sources such as corporate, institutional, and individual
donations or pledges to provide direct funding for the proposed project or to provide in-kind services.  
·                     Please note that other state funds, including state employee time, cannot be used as match for this grant.  

·                     Funds already spent toward the project prior to a grant award cannot count as match, and cannot be paid from grant
funds.

·                    Grant funds must be matched, dollar for dollar.  A minimum of 75% of the required match must be cash match.  No more
than 25% of the required match can be in-kind match.   In no case should a match in excess of a dollar-for-dollar match be
proposed.  For example, if the “project” you have defined will cost $250,000, you may request $100,000 in grant funds, commit a
$100,000 total match, and include $50,000 as “other project costs”.

·                     On the next tab is a sample for guidance in completing your budget. Your budget must be specific to your project. Do
not simply duplicate the line items in the sample for your budget.
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Baltimore Museum of Industry 

“Construction of New Temporary Exhibition Space” 
 

 

 
 

Image 1: Space where new gallery would be located with “Video Game Wizards” structures in place  

 

173/9/2020

Application PDF



Baltimore Museum of Industry 

“Construction of New Temporary Exhibition Space” 
 

 

 
 

Image 2: Space where new gallery would be located with “Video Game Wizards” structures in place 
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Baltimore Museum of Industry 

“Construction of New Temporary Exhibition Space” 
 

 

 
 

Image 3: Space where new gallery would be located as seen from opposite wall of Decker Gallery 
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Baltimore Museum of Industry 

“Construction of New Temporary Exhibition Space” 
 

 

 
 

Image 4: Space where new gallery would be located as seen from opposite wall of Decker Gallery 
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Baltimore Museum of Industry 

“Construction of New Temporary Exhibition Space” 
 

 

 
 

Image 5: Interior of space where new gallery would be located 
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Baltimore Museum of Industry 

“Construction of New Temporary Exhibition Space” 
 

 

 
 

Image 6: Interior of space where new gallery would be located 
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Baltimore Museum of Industry 

“Construction of New Temporary Exhibition Space” 
 

 

 
 

Image 7: Exterior shot showing location of egress door for new gallery 
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Baltimore Museum of Industry 

“Construction of New Temporary Exhibition Space” 
 

 

 
 

Image 8: Current temporary exhibition gallery space 
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Baltimore Museum of Industry 

“Construction of New Temporary Exhibition Space” 
 

 

 
 

Image 9: Exterior of Platt Cannery building with attached annex 
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Baltimore Museum of Industry 

“Construction of New Temporary Exhibition Space” 
 

 

 
 

Image 10: Museum map showing locations of new gallery (17) and current temporary exhibition space (11) 
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GENERAL NOTES & ASSUMPTIONS

1. ARCHITECT/MEP ENGINEERING SERVICES REQUIRED FOR ALL DEMOLITION & NEW 
DESIGN WORK, INCLUDING ALL ACCESSIBILITY, ARCHITECTURAL, PLUMBING, 
ELECTRICAL, FIRE SAFETY AND MECHANICAL SYSTEMS FOR THE NEW FAMILY 
RESTROOM- NO FUNDS ARE INDICATED IN THE BUDGET ESTIMATE PROVIDED WITH 
THESE DRAWINGS

2. ALL NEW ELECTRICAL WORK, INCLUDING DISCONNECTING EXISTING VIDEO GAME 
EXHIBIT STRUCTURES, REMOVING DEVICES AND WIRING IN CONDUIT BACK TO THE 
EXISTING PANEL BOXES & DESIGNING NEW RECEPTACLE & LIGHT TRACK INSTALLATIONS 
WILL REQUIRE DESIGN GUIDANCE BY AN ELECTRICAL ENGINEER- NO FUNDS ARE 
INDICATED IN THE BUDGET ESTIMATE PROVIDED WITH THESE DRAWINGS

3. PREPARATION OF FINAL CONSTRUCTION DOCUMENTS, CONTRACTOR SELECTION AND 
SUPERVISION IS THE RESPONSIBILITY OF THE OWNER AND THE OWNER'S LICENSED 
ARCHITECT- NO FUNDS FOR THIS WORK ARE INDICATED IN THE BUDGET ESTIMATE 
PROVIDED WITH THESE DRAWINGS

4. THIS COST ESTIMATE AND THE DRAWINGS PROVIDED, BOTH DATED 11-27-19 ARE FOR 
CONCEPT DEVELOPMENT ONLY, NOT FOR CONSTRUCTION

5. AS A GENERAL RULE, ALL DEMOLITION & NEW WORK TO MEET ALL RELEVANT LOCAL 
& IBC CODE REQUIREMENTS, INCLUDING PULLING ALL APPLICABLE PERMITS- NO 
FUNDS ARE INDICATED IN THE BUDGET ESTIMATE PROVIDED WITH THESE DRAWINGS 
FOR THAT WORK

BETHLEHEM STEEL EXHIBITION G-0-01

2-24-20

COVER & CONTENTS

1 OF 4

G 01 COVER & CONTENTS0

DEMOLITION PLANA 011

NEW CONSTRUCTION PLANA 1 02

1

2

3

LIGHTING & ELECTRICAL PLANE 1 01 4

PRINT 24X36 FOR CORRECT SCALE

BALTIMORE MUSEUM OF INDUSTRY

THE BALTIMORE MUSEUM OF INDUSTRY
DECKER GALLERY IMPROVEMENTS

BUDGET ESTIMATING PLANS: NOT FOR CONSTRUCTION
2-24-20
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A-1-01

3/16"=1'-0" 2-24-20

DEMOLITION PLAN

2 of 4

BETHLEHEM STEEL EXHIBITIONBALTIMORE MUSEUM OF INDUSTRY

LEGEND

CONTRACTOR TO DEMOLISH EXT. 
WALL TO CREATE ROUGH OPENING 
FOR NEW DOOR

EXISTING FIN. CONC. SLAB TO BE 
MODIFIEDBY CONTRACTOR

AREA OF EXHIBIT 
DEMOLITION/REMOVAL BY 
CONTRACTOR & STAFF

AREA OF EXISTING CONC. SLAB

KEY TO DEMOLITION & REMOVAL NOTES

D1: CONTRACTOR TO DEMO EXHIBIT STRUCTURES, OWNER TO REMOVE 
ARTIFACTS PRIOR TO DEMOLITION

D2: NOT USED THIS SHEET

D3: NOT USED THIS SHEET

D4: CONTRACTOR TO DEMO EXIST. CONC. SLAB IN AREA SHOWN

D5: CONTRACTOR TO DEMO EXIST. CONC. RAMP STRUCTURE

D6: CONTRACTOR TO DISCONNECT ALL EXISTING ELECTRICAL CIRCUITS AFTER 
REMOVAL OF EXHIBIT STRUCTURE IN THIS AREA- ALL CONDUIT AND WIRES TO 
BE REMOVED BACK TO THE PANEL BOX.

D7: CONTRACTOR TO CUT OPENING IN EXTERIOR WALL FOR NEW EMERGENCY 
EGRESS DOOR & FRAME INSTALLATION, FINAL DIMENSIONS TBD.

00 6 12 18 24 FT

DEMOLITION PLAN
Scale: 3/16" = 1'-0"

1
A101

D4
D1D1

D1

D1

D6

ELECTRICAL
CLOSET

D5

D7

6'-
4"

1'-9"

8'-6
"

4'-2"

18'-5"3'-4"

CATERER'S PREP
AREA: N.I.C.

AREA OF 
NEW WORK

D1
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A-1-02

3/16"=1'-0" 2-24-20

NEW CONSTRUCTION PLAN

3 of 4

BETHLEHEM STEEL EXHIBITIONBALTIMORE MUSEUM OF INDUSTRY

LEGEND

NEW PARTITION

NEW LAMINATED GWB PANELS

EXISTING PARTITIONS

PARTITION TYPE

DOOR NUMBER

AREA OF NEW CONCRETE WORK

EXISTING FIN. CONC. SLAB TO BE 
MODIFIED

NEW METAL FRAMING & DECKING 
EGRESS RAMP WITH ADA 
COMPLIANT RAILINGS

3

KEY TO NEW CONSTRUCTION NOTES

C1: NOT USED THIS SHEET

C2: NOT USED THIS SHEET

C3. NOT USED THIS SHEET

C4. CONTRACTOR TO FURN. & INSTALL NEW EXTERIOR RATED STEEL EMERG. 
EGRESS DOOR WITH PANIC BAR HARDWARE & SECURITY DEVICES 

C5: NOT USED THIS SHEET

C6: CONTRACTOR TO CONSTRUCT NEW FIN. CONC. RAMP W/ NEW TUBE STEEL 
HANDRAILS TO MEET ADA CODES

C7: CONTRACTOR TO FILL W/ CONC. AFTER DEMO. TO MAKE FLUSH SURFACE 
WITH TOP OF EXISTING SLAB, FIN. TO MATCH,  NEW TUBE STEEL HANDRAIL TO 
MEET ADA CODES

C8: NOT USED THIS SHEET

C9: CONTRACTOR TO CONSTRUCT NEW PARTITION, TYPE AS SHOWN

C10: CONTRACTOR TO RESURFACE EXISTING FLOOR IN AREA OF RAMP 
REMOVAL & MAKE REMAINING AREA FLUSH WITH TOP OF EXISTING SLAB, FIN. 
TO MATCH TOP OF EXISTING SLAB

C11: NOT USED THIS SHEET

C12: CONTRACTOR TO REPAIR & REFINISH EXISTING CONCRETE SURFACES AFTER 
DEMOLITION (APPROX. 1200 SF)

C13: CONTRACTOR TO CONSTRUCT NEW METAL FRAMING & DECKING RAMP WITH ADA 
COMPLIANT RAILING TO MATCH EXISTING DECKING AT ENTRY

6

PARTITION TYPES

TYPE 1: 2-SIDED 6 INCH X 16 GA. METAL TRACK & STUD W/3/4" EXT. A/C 
FIR ETX. PLWD BACKING & 5/8" GWB, LEVEL 4 FINISH

TYPE 3: 1-SIDED 1 5/8 INCH X 16 GA. METAL TRACK & STUD W/3/4" EXT. 
A/C FIR ETX. PLWD BACKING & 5/8" GWB, LEVEL 4 FINISH

NEW CONSTRUCTION PLAN
Scale: 3/16" = 1'-0"

1
A102

43'-1"

18
'-0

"
3'-

0"6'-
4"

7'-
6"

NEW PORT
EXHIBIT AREA:

N.I.C.

NEW BETHLEHEM
STEEL EXHIBIT
AREA: N.I.C.

22'-8"

6'-
4"

6

1

1

3

3

3

C6

C9

C9

C10

4

ELECTRICAL
CLOSET

C9

C9

C9

C4

4

CATERER'S PREP
AREA: N.I.C.

00 6 12 18 24 FT

C10

5'-
0"

NEW TEMPORARY
EXHIBIT GALLERY

1
3'-3"

13'-3"24
'-7

"

3

3'-4"23'-6"

C13

REDESIGNED
LUNCHROOM:

N.I.C.

NEW FAMILY
RESTROOM:

FIXTURES N.I.C.

AREA OF 
NEW WORK

5'-0"

C7
C12

C9
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E-1-01

3/16"=1'-0" 2-24-20

LIGHTING & ELECTRICAL PLAN

4 of 4

BETHLEHEM STEEL EXHIBITIONBALTIMORE MUSEUM OF INDUSTRY

KEY TO LIGHTING & ELECTRICAL NOTES

LE1. CONTRACTOR TO FURN. & INSTALL NEW 20A/120V DUPLEX RECEPTACLES 
WITH NEW HOMERUNS IN CONDUIT BACK TO THE EXISTING CIRCIT BREAKER 
OPANEL IN THE ELECTRICAL CLOSET

LE2: NEW SUSP. SINGLE CIRCUIT/40A LIGHT TRACK, DETAILS TBD.

LE3: NEW HARD-WIRED LIGHTED EMERGENCY EXIT SIGN, CLNG. MOUNT

LE4: NEW LIGHT FIXTURES

LEGEND

NEW PARTITION

EXISTING PARTITIONS

AREA OF NEW CONCRETE WORK

EXISTING FIN. CONC. SLAB TO BE 
MODIFIED

NEW SUSP. LIGHT TRACK

NEW 20A/120V DUPLEX 
RECEPTACLE

NEW HARDWIRED LIGHTED 
EMERGENCY EXIT SIGN

NEW LIGHT FIXTURES- WALL WASH

NEW LIGHT FIXTURES- SPOT

NEW METAL FRAMING & DECKING 
EGRESS RAMP WITH ADA 
COMPLIANT RAILINGS

REDESIGNED
LUNCHROOM:

N.I.C.

ELECTRICAL
CLOSET

NEW FAMILY
RESTROOM:

FIXTURES N.I.C.

CATERER'S PREP
AREA: N.I.C.

EXIT

LIGHTING & ELECTRICAL PLAN
Scale: 3/16" = 1'-0"
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LE1
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Project Title: Baltimore Museum of Industry 

Project number:

Date: 2-24-20

Prepared by: JK/CMD

Project Duration in days: 4 weeks

General notes & assumptions

5. This cost estimate and the drawings provided, both dated 2-24-20 are for concept development only, not for construction

Description: Gallery Reconfiguration Qty. Unit Unit Cost Total Notes/Instructions

Demolition-materials and labor- all estimated

Partitions-ext. steel for door installation- an estimate 32 sf $10.00 $320.00

Demo & remove exhibit structures, an allowance 1 ea $2,000.00 $2,000.00
Museum staff will first 

remove all artifacts

Demo & remove areas of existing conc. Slab as shown in drawings, an allowance 1 ea $3,000.00 $3,000.00

Demo and remove electrical infrastructure for existing exhibits, an allowance 1 ea $1,000.00 $1,000.00

FR Plastic sheeting for dust control 500 sf $0.50 $250.00

Filter cloth for dust control 100 lf $2.00 $200.00

Hauling 2 loads $1,000.00 $2,000.00

Subtotal $8,770.00

New work-materials and labor

Type 1 Partitions, including all edge trim and finishing, an estimate 1050 sf $10.00 $10,500.00

2-sided 6 inch x 16 ga. 

metal track & stud 

w/3/4" ext. A/C fir 

etx.plwd. backing & 5/8" 

gwb, level 4 finish

6. As a general rule, all demolition & new work to meet all relevant local & IBC code requirements, including pulling all applicable permits- no funds are indicated in the budget estimate provided with these 

drawings for that work

Project submisssion: Gallery Upgrade Concept Plan Cost Estimating- Owner to provide GC services and supervision option

Option 2: No GC onsite: $120,110.00

1. Architect/MEP engineering services may be required for all demolition & new design work, including all accessibility, architectural, plumbing, electrical, fire safety and mechanical systems.

2. Penetration of the exterior wall to install new emergency egress door will require design and guidance by an architect and structural engineer- no funds are indicated in the budget estimate provided with 

these drawings

3. All new electrical work, including disconnecting existing video game exhibit structures, removing devices and wiring in conduit back to the existing panel boxes & designing new receptacle & light track 

installations will require design and guidance by an electrical engineer- no funds are indicated in the budget estimate provided with these drawings

4. Preparation of final construction documents, contractor selection and supervision is the responsibility of the owner and the owner's licensed architect- no funds are indicated in the budget estimate 

provided with these drawings for that work
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Type 4 Partition, including all edge trim and finishing, an estimate 1350 ea $8.00 $10,800.00

1-sided 3 5/8" inch x 16 

ga. metal track & stud 

w/3/4" ext. A/C fir etx. 

plwd backing & 5/8" 

gwb, level 4 finish

Repair existing concrete floor ramp removal and slab cutting, an estimate 50 sf $20.00 $1,000.00

Refinish & patch existing conc. slab in exhibit gallery, an estimate 1200 sf $7.00 $8,400.00

New concrete construction of ramps and ramp landings, an estimate 70 sf $12.00 $840.00

New metal framing & decking construction of new ext. ramp w/railings, an allowance 1 ea $1,500.00 $1,500.00

Doors and frames-ext. steel door & welded frame with emerg. egress hardware, an estimate 1 ea. item $20,000.00 $20,000.00

cutting thru ext. steel 

panel wall will require 

structural engineering 

design support

Fire Protection: Furn. & install 2 new speaker strobe devices, an estimate 2 ea. item $1,000.00 $2,000.00

may need electrical 

engineering system 

design

New hard-wired lighted exit signs, an estimate 1 ea. item $300.00 $300.00 same as above

Electrical- an allowance for new 10 receptacles, incl. wiring in conduit, an estimate 10 ea. item $1,000.00 $10,000.00 same as above

Electrical- Furn. & install new susp. light track, incl. wiring in conduit, an an estimate 225 lf $200.00 $45,000.00

Electrical- furn. &  install 2 new battery backup emergency egress light fixtures, an estimate 2 ea. item $500.00 $1,000.00

Subtotal $111,340.00

 

TOTAL $120,110.00
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MARGARET DE ARCANGELIS 
1803 EUTAW PLACE, BALTIMORE, MD 21217 
(734) 223-9285         MDEARC@GMAIL.COM 

 
 
Education 

 
Master of Historic Preservation, University of Maryland, College Park, Dec 2011 

 Master of Community Planning, University of Maryland, College Park, Dec 2011 

 
 

Bachelor of Arts, University of Michigan, Ann Arbor, April 2005 
 Majors: Anthropology (Archaeology) Honors and History 

 
Management 
Experience 

Assistant Director, Baltimore Museum of Industry, Baltimore, MD 
March 2017 – Present  

- Plans for future growth of museum campus; manage campus master planning process; Track progress in implementation of 
the institutional strategic plan, working with senior management to identify and analyze areas of concern or notable 
growth, and adjusting goals and objectives accordingly 

- Develops and administers of the annual budget, working with senior staff to determine departmental and programmatic 
goals and ensure that income and expense projections support those goals; forecasts funds needed for staffing, contractual 
services, equipment, materials, and supplies 

- Coordinates the production of all financial reports, including monthly financial statements and analyses of performance; 
supervise the annual audit and the preparation of the 990 

- Oversees all personnel-related functions, including hiring, training and staff professional development, benefits planning 
and administration, compliance, and termination actions, reviews, employee contracts, and administration of personnel 
files 

- Manages bond-funded construction projects, including application, implementation, and construction, coordinating with 
the Maryland Historical Trust and other entities as necessary 

- Ensures smooth functioning of all building systems by managing vendors and contracts and facilities staff 

- Provides administrative liaison to the Board of Trustees; coordinate Trustee orientation; maintain all Board minutes and 
records; schedule and coordinate Board meetings; disseminate meeting materials to the Board 

 

 Director of Preservation Services, Preservation Maryland, Baltimore, MD 
January 2013 – February 2017 

- Administered the Heritage Fund grant program which included soliciting and reviewing applications and 
recommending applicants and grant amounts to the selection committee 

- Developed and executed a one-day conference to meet the education and networking needs of preservationists 
throughout Maryland; after the third year, the conference was endowed in perpetuity 

- Maryland’s Six-to-Fix 

 Engaged non-profits around the state to submit nominations 

 Recruited and staffed the selection committee 

 Planned and executed the multimedia campaign for the release of the selected sites 

 Developed and implemented tailored packages of support which could include funding along with pro-
bono technical assistance and organizational support 

- Advocated at the state and federal level for the reauthorization of historic preservation tax credits 

- Implemented a successful field trip program with four immensely popular trips per year, which attract new 
members to the organization 

- Established working relationships with preservationist throughout the state, which lead to partnerships on 
events and a wider network of people and organizations with whom the organization can collaborate 

 

 Executive Director, Santa Barbara Student Housing Cooperative, Isla Vista, CA 
June 2006 – July 2009 

- Managed the administrative, financial, maintenance and educational components of a student-led 
cooperative housing organization with an annual budget of $550,000 

- Developed short and long range plans for the cooperative, which allowed the organization to increase occupancy 
and remain financially stable; Implemented projects and policies created by the Board of Directors and 
maintained corporate records 

- Drafted the organization’s annual budget; Maintained a balanced budget each year which allowed the 
cooperative to receive a loan for the purchase of a new property 

- Directed educational workshops and planning meetings with stakeholders, including university officials, community 
members, local government officials and cooperative board members 

- Mediated conflicts among members which lead to a more comfortable living environment and fully leased 
properties; Educated cooperative members about their rights and responsibilities and educated community 
members about how a cooperative works to reduce conflict between the two groups 

- Facilitated the ongoing maintenance of four properties, each 30+ years old; Acted as general contractor for a 
yearlong rehabilitation project of a historic multi-family apartment building; Oversaw the $200,000 rehabilitation of 
a multi-family property, which included: project bidding, managing the move-out and move-in of tenants, and 
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directing the general contractor; Worked with local officials to obtain proper building permits and bring the buildings 
up to code 

 Inter-Cooperative Council, Ann Arbor, MI 

CEO and Board President, May 2005 - May 2006; Member, Sept 2002 – June 2006 

- Oversaw the 27-member Board of Directors which represents the interests of 500+ members living in 18 houses and 
organized the work of seven board level committees 

- Fostered leadership and involvement in the organization through various education sessions and group projects 

- Coordinated with General Manager on staff/member relations and member conflicts 
 

Research and 
Development 
Experience 

Development Researcher, Gateway Community Development Corporation, North Brentwood, MD 
May 2011 – October 2011 

- Inventoried and documented 350 occupied and vacant buildings along the business corridor of the 
Gateway Arts and Entertainment District 

- Created and maintained a database of photographs, building descriptions, and tax information for 
all the buildings in the business corridor, allowing for more strategic revitalization efforts 

- Provided technical education and assistance to small businesses concerning Gateway CDC programs 
and services, such as strategic planning seminars, façade improvement loans, and available tax 
incentives 
 

 Researcher, Baltimore Heritage, Baltimore, MD 
July 2010 – October 2010 

- Researched the history of three West Baltimore neighborhoods using primary and secondary sources 
and curated walking tours based on the research; Tours served as a marketing tool for the 
neighborhoods by giving non-residents a chance to visit and learn about them 

- Assisted with placing the Edmondson Avenue Historic District in West Baltimore on the National Register 
of Historic Places by researching the history of the public buildings in the district and photographing the 
extant homes 

- Organized the Greater Rosemont Photo Day where community members gave oral history interviews and 
allowed volunteers to scan photographs of the neighborhood and residents 

- Provided timely and accurate monthly reports to the Maryland Humanities Council in accordance with the 
requirements of the grant they issued to fund the Race and Place in Baltimore Neighborhoods project 
 

 Researcher, Museum of Anthropology, University of Michigan, Ann Arbor, MI 
Sept 2004 – June 2006 

- Coordinated with a team to manage the progress of a media digitization project funded through a 
National Endowment for the Humanities grant 

- Created timelines for project outcomes, balanced team workloads to ensure all aspects of the project 
progressed evenly, and developed policies and procedures for researchers 

- Performed digitization and metadata capture, and track copyright and citation information for images to 
allow public access to the museum’s 20,000 images 

 

Community 
Service and 
Leadership 

Steering Committee Member, Doors Open Baltimore, Baltimore, MD 
January 2015 – Present 

- Recruited and trained 100 volunteers 

- Determined volunteer site assignments and managed all day-of issues 
 

 North American Students of Cooperation (NASCO) Development Services, Ann Arbor, MI  
Board Secretary, March 2008 – July 2009; Board Member, June 2006 – July 2009 

- Reviewed development proposals for new cooperatives and determined feasibility 

- Approved project budget and evaluated project progress 

 
Committee Member, Isla Vista Tenants Union, Isla Vista, CA  
Sept 2006 – July 2009 

- Organized educational workshops around tenant issues such as habitability concerns, move-out procedures, 
and subleasing for students and long term residents 

- Developed with the landlord association best practices in cases of mass eviction 
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ANITA KASSOF             akassof@msn.com 

 
EMPLOYMENT HISTORY 
 
Baltimore Museum of Industry                  Baltimore, MD 
Executive Director              February 2015 to present 
Responsible for strategic visioning and overall management of the museum, including staff, programs, and 
operations. Establish community partnerships and work with the board of trustees to ensure financial 
stability of the museum and plan for its growth. 

 

Museum of Jewish Heritage – A Living Memorial to the Holocaust                                      New York, NY 
Deputy Director                          October 2011 to December 2014 
Oversaw museum’s programmatic areas (collections, exhibitions, education, public programs) with special 
focus on interpretive planning and exhibition development. Worked with museum director on all aspects of 
institutional management, including fundraising, government and community outreach, board relations, 
strategic planning, and oversight of $12 million budget and 65-person staff. 
 
Jewish Museum of Maryland                                                                                                     Baltimore, MD  
Associate Director                               February 2000 to October 2011 
Shared with museum director all responsibility for institutional management including strategic planning, 
board relations, fundraising, budget, and staff supervision. Established alliance of downtown historic sites 
and managed government and community partnerships. Oversaw interpretive planning, curated 
exhibitions, managed renovation of historic building, and wrote and edited publications. 

Guest Co-Curator                                                                                                              July 1996 to July 1998 
Co-curated the inaugural historical exhibition for the museum’s rededication. 
 
Holocaust Museum Houston                     Houston, TX 
Consultant                                                                                                  October 2004 to November 2005 
Co-authored retrospective book on the occasion of the museum’s tenth anniversary.  
 
United States Holocaust Memorial Museum                                                                        Washington, DC 
Consultant                                     June 1996 to January 2000 
Developed traveling exhibition and co-authored a major original publication.   

Associate Curator                                                                                      September 1990 to January 1994                                                                                                                           
Served as associate curator of the museum’s inaugural temporary exhibition. 

Assistant Curator                                                                                                       April 1988 to August 1990 
As the museum’s first assistant curator, identified and collected historical artifacts, both domestically and 
abroad, for the museum’s permanent collection. Helped formulate museum collections policy and 
procedures. 
 
Baltimore City Life Museums                                                                                                   Baltimore, MD 
Project Curator                                                                                                       October 1993 to June 1996 
Co-curated and conducted research for exhibitions about local history and material culture. 
 
EDUCATION 
 
University of Maryland                                                                                                  College Park, MD 
Master of Arts in Modern European History                                                                                  May 1992 
Duke University                                                                                                                    Durham, NC  
Bachelor of Arts in History, cum laude                                                                                   May 1986                          
 

PROFESSIONAL ACTIVITIES 
 
Council of American Jewish Museums: Board member, 2014; Conference co-chair, 2013, 2015 
Heritage Walk, Inc., Baltimore: Founding member and trustee, 2001-2008; President, 2008-2011 
Maryland Historical Trust Museum Grants Program: Panelist, 2009-2011 

373/9/2020

Application PDF


